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ABSTRACT
Between 18.51 and 1861 a  s u c c e s s io n  o f  f e d e r a l  m a il c o n tra c to r s  
o p e ra te d  o v erlan d  s ta g e  companies betw een San A ntonio  and E l P aso , 
T exas. A t d i f f e r e n t  tim es  d u rin g  t h i s  p e r io d  th ey  expanded t h e i r  s e r ­
v ic e  to  in c lu d e  S a n ta  Fe, New Mexico and  San D iego, C a l i f o r n ia  i n  th e  
system  a s  w e ll .  They th u s  p ro v id ed  n o t  on ly  com m ercial t r a n s p o r ta t io n  
to  m ost o f  th e  m ajo r p o p u la tio n  c e n te r s  in  th e  Am erican Southw est, 
b u t a l s o  c re a te d  th e  f i r s t  t r a n s c o n t in e n ta l  p o s ta l  s e r v ic e  i n  th e  n a ­
t i o n ' s  h i s to r y .
These p io n e e rin g  e n te r p r i s e s  a id e d  th e  r e g io n 's  developm ent w ith  
im proved com m unications and th e  in f u s io n  o f  governm ent funds in to  an  
a re a  t h a t  was a d m itte d ly  dependent upon such e x p e n d itu re s  f o r  much 
o f  i t s  economic g ro w th . By a c t in g  as  a  p re c e d e n t f o r  th e  s e le c t io n  
o f  a  ro u te  f o r  an a n t i c ip a te d  t r a n s c o n t in e n ta l  r a i l r o a d  th e  m ail 
l i n e s  s to k ed  th e  f i r e s  o f  Texas im p e ria lism  and S o u th e rn  s e c t io n a l ­
ism  w h ile  e x a c e rb a tin g  N orthern  f e a r s  o f  a  c o n s p i r a to r i a l  and expan­
s i o n i s t  s la v e  pow er. In  do ing  so th e  s ta g e  com panies added a t  l e a s t  
i n d i r e c t l y  to  th e  te n s io n s  t h a t  to r e  th e  n a t io n  a p a r t  in  1861 and 
ended th e  f e d e r a l  c o n t r a c t s .
D uring th e  C iv i l  War th e  expressm en a c c e p te d  C o n fed era te  con­
t r a c t s  to  perform  th e  same s e r v ic e  and b r i e f l y  h e lp e d  to  s u s ta in  a  
S o u th e rn  b id  f o r  hegemony o v er th e  e n t i r e  S ou thw est. With th e  t e r ­
m in a tio n  o f  th e  E l Paso m ail in  186^ a f t e r  th e  d e a th  o f  th e  m ajor 
c o n t r a c to r  in  a  c la s h  w ith  Union tro o p s  th e  dream o f  em pire d ie d . 
Commercial t r a n s p o r ta t io n  in  th e  re g io n  aw aited  th e  opening o f  a
ix
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new phase in  which i t  was red u ced  to  a  f a c t o r  o f  e s s e n t i a l ly  lo c a l  
s ig n if ic a n c e .
There i s  a  p a u c ity  o f  s c h o la r ly  l i t e r a t u r e  on th e  San A n to n io - 
E1 Paso m ail c o n t r a c t s .  F e d e ra l p o s ta l  re c o rd s  o f  th e  p e r io d  a r e  
a c tu a l ly  l e s s  com prehensive th a n  th e  c a p tu re d  C o n federa te  o n es .
W hile s e v e ra l  u s e fu l  a r t i c l e s  and monographs have been p u b lish e d  
t h a t  d e a l a t  l e a s t  p e r ip h e r a l ly  w ith  th e  s u b je c t ,  no m ajor work has 
y e t  app ea red . R esearch ers  m ust r e ly  e x te n s iv e ly  upon contem porary 
new spaper a c c o u n ts , m i l i t a r y  co rresp o n d en ce , p e rs o n a l memoirs, and 
an e x te n s iv e  s e t  o f  U nited  S ta te s  C ourt o f  Claim s te stim ony  assem bled 
by one c o n t r a c to r ,  G eorge H. G id d in g s , f o r  t h e i r  s o u rc e s .
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CHAPTER I
A f te r  th e  E ag le  Screamed
Between January  and  M arch, 1848, a  random g l i t t e r  o f  l i g h t  on th e  
pebb led  bank o f  a  C a l i f o r n ia  s tream  and th e  d ry  s c r a tc h  o f  a  q u i l l ' s  
p o in t  a c ro s s  th e  fa c e  o f  a  parchm ent s h e a f  combined to  t h r u s t  th e  
American p eo p le  o u t o f  a  dream o f  em pire and in to  th e  dawn o f  i t s  
r e a l i z a t i o n .  B lin d  f o r tu n e  a t  S u t t e r 's  M ill  and a s t u t e  diplom acy a t  
G uadalupe H idalgo bound th e  Southw est ir re v o c a b ly  to  th e  U nited  
S ta te s  from  th e  Rio G rande to  th e  P a c i f i c .  S u t t e r 's  lu c k  and P o lk 's  
s ta te sm a n sh ip  g u a ra n te e d  th a t  th e  newly won la n d s  would draw le g io n s  
o f  men a c ro s s  th e  w ild e rn e ss  in  q u e s t  o f  a  go lden  p ro m ise .
Thousands o f  p eo p le  sough t th e  q u ic k e s t  ro u te s  a c ro s s  th e  c o n t i ­
n e n t a s  th ey  caught th e  C a l i fo rn ia  v i r u s .  The o v e rla n d  t r a i l s  o f  th e  
C e n tra l P la in s  a t t r a c t e d  m ost, w h ile  o th e rs  b raved  th e  ju n g le s  o f  
Panama. A com parative  few te s t e d  M exican h o s p i t a l i t y  a s  they  marched 
from V era Cruz to  C hihuahua. A la r g e  number, how ever, o p ted  to  t r a v e l  
th e  p la in s  t h a t  re a c h e d  a c ro s s  Texas from  th e  G u lf  C oast to  th e  Rio 
G rande, f o r  " th e  d is ta n c e  looked  s h o r t e r ,  th e  c l im a te  m ild e r , and th e  
sp r in g  came much s o o n e r ."
■^Mabelle E. M a rtin , " C a li fo rn ia  Em igrant Roads th rough  T ex as,"  
S ou thw estern  H is to r i c a l  Q u a r te r ly , XXIX (A p r i l ,  19 2 6 ), 290.
1
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T here were no ro ad s  worthy o f  th e  name on th i s  r o u te ,  h u t th a t  
m a tte re d  l i t t l e  to  th e  men who lan d ed  on th e  beach a t  In d ia n o la  o r  
ro d e  o v e rla n d  a c ro s s  th e  S ab in e . They n a tu r a l ly  g r a v i t a t e d  tow ard two 
main p o in ts  f o r  la u n c h in g  t h e i r  jo u rn e y s  a c ro s s  th e  a r i d  p la in s .
San A ntonio and A u s tin  w ere th e  l a r g e s t  s e t t le m e n ts  i n  th e  s t a t e ,  and 
n a tu r a l  r i v a l s  f o r  th e  em igran t t r a d e .  These tw in d e p a r tu re  p la c e s  
h o s te d  caravans t h a t  w ere a l l  bound f o r  one v i t a l  way s t a t i o n  on th e  
t r a i l  to  C a l i f o r n ia .  The o ld  S pan ish  f r o n t i e r  o u tp o s t  o f  E l Paso d e l  
N orte  beckoned to  them l i k e  a  la n te r n  hung in  a  d a rk  archw ay.
Im m utable g eo g rap h ic  f a c to r s  d ic t a t e d  t h a t  E l Paso  shou ld  be a  
fu n n e l f o r  t r a v e l  to  C a l i fo rn ia  and t r a d e  w ith  o th e r  p o in ts  in  th e  
S ou thw est. I t  was a t  th e  P ass o f  th e  N orth  t h a t  th e  Rio Grande c u t 
th ro u g h  th e  so u th e rn  s p u r  o f  th e  Rocky M ountains to  win a  passage to  
th e  G u lf  o f  Mexico f a r  to  th e  s o u th e a s t .  For s e v e ra l  c e n tu r ie s  a lre a d y  
E l Paso had se rv ed  a s  a  s to p p in g  p la c e  on th e  Camino R eal from C hihua­
hua to  S an ta  Fe. When th e  a x is  o f  t r a v e l  s h i f te d  i n  th e  1840s i t  l i k e ­
w ise  se rv e d  a  s im i la r  r o l e  on th e  ro ad  from th e  G u lf  to  th e  P a c i f i c .  
Once a  t r a v e l e r  had n e g o t ia te d  th e  p la in s  t h a t  la y  to  th e  e a s t  and 
emerged from th e  Rio Grande V a lle y , he  found th a t  th e  G ila  R iv e r 's
co u rse  le d  him w est to  th e  c ro s s in g  o f  th e  C olorado and on to  th e
2f i n a l  h u rd le  o f  th e  S ie r r a s .
2Rex W. S tr ic k la n d ,  S ix  Who Came to  E l Paso (E l Paso: Texas 
W estern P re s s ,  19&3)* O.L. S o nn ichsen , P ass o f  th e  N orth  (E l Paso: 
Texas W estern P re s s ,  1968), 100-24-; F e ro l Efean, The E ldorado T r a i l  
(New Y ork: McGraw-Hill Book Company, 1970), 11-4-17; Donald W. M einig , 
Im p e r ia l  Texas (A u s tin : U n iv e rs ity  o f  Texas P re s s ,  1975)» ^2.
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The momentum o f  th e  C a l i f o r n ia  em ig ra tio n  movement b u i l t  r a p id ly  
a f t e r  th e  d iscoveay  o f  g o ld  became w idely  known in  th e  waning days 
o f  1848. In  th e  e a r ly  months o f  1849 a  t o t a l  o f  17,341 p eo p le  d e p a rte d  
New York by s e a  a lo n e . N early  one o u t o f  every  tw enty  o f  them was 
bound f o r  Texas to  beg in  th e  f i r s t  la n d  le g  o f  th e  p assag e  to  th e  
w es t. Many more fo r tu n e  s e e k e rs  assem bled  i n  New O rleans to  se c u re  
b e r th s  on s team ers  bound f o r  th e  G u lf  p o r t s .  Texas was d e s t in e d  to
3
become a  m arshaling  y a rd  f o r  one o f  th e  g r e a t  American m ig ra tio n s .
The c i t i z e n s  o f  San A ntonio q u ic k ly  re c o g n iz e d  th e  ad v an tag es  to  
be g a in ed  from lu r in g  th e  em ig ran t t r a f f i c  th ro u g h  t h e i r  town and 
r a i s e d  funds by p u b lic  s u b s c r ip t io n  f o r  an  e x p e d itio n  to  b la z e  a  wagon 
ro ad  w est to  E l P aso . Not on ly  would such  a  ro ad  a t t r a c t  th e  em igrant 
t r a i n s ,  i t  would a ls o  c u t in to  th e  r ic h  t r a d e  t h a t  had fo rm erly  flow ­
ed la rg e ly  n o r th  from Chihuahua to  S t .  L ouis v ia  S an ta  Fe.
Thus, in  th e  summer o f  1848 th e y  ap p o in ted  John C. Hays, a  n o ted  s u r ­
v ey o r and p la in sm an , to  le a d  a  p a r ty  w est u n d er th e  p r o te c t io n  o f
4t h i r t y - f i v e  Texas Rangers commanded by C ap ta in  Samuel H ighsm ith .
Hays and H ighsm ith  rendezvoused  n o rth w es t o f  San A ntonio on th e  
L lano R iv e r in  l a t e  A ugust, and th en  ro d e  on to  th e  head o f  th e  Nueces 
b e fo re  s t r i k i n g  so u th  to  re a c h  a  c ro s s in g  on th e  Pecos n e a r  i t s  union 
w ith  th e  Rio G rande. T h e ir  bum bling In d ia n  g u id e s  le d  them on a  wan­
d e r in g  co u rse  t h a t  c u t deep in t o  th e  T rans-P ecos w ild e rn e s s .
^M artin , "Em igrant R oads,"  290.
V  T u rre n tin e  Jack so n , Wagon Roads West (B erk e ley : U n iv e rs ity  
o f  C a l ifo rn ia  P re s s ,  1952), 36 -37 ; M artin , "E m igrant R oads,"  291;
A.B. B ender, "Opening Em igrant R outes A cross West Texas, 1848-1850," 
S ou thw estern  H is to r i c a l  Q u a r te r ly , XXXVII (O c to b e r, 1933)> 118-19.
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A f te r  much s u f f e r in g  and a  b ru sh  w ith  s ta r v a t io n  th e  e x p e d itio n  
c ro s se d  th e  Rio G rande a t  i t s  deep bend and s tum bled  in to  th e  b o rd e r  
v i l l a g e  o f  P re s id io  d e l  N o rte . The Americans a p o lo g iz e d  to  th e  Mexican 
a u t h o r i t i e s  f o r  t h i s  t r e s p a s s ,  and  soon moved back a c ro s s  th e  r i v e r  
f o r  a  s p e l l  o f  r e s t  a t  th e  t r a d in g  p o s t  o f  F o r t  L ea to n . A f te r  spending  
te n  days r e c u p e ra tin g  from  th e  jo u rn ey  th e  e x p lo re rs  concluded th a t  
th ey  were too  t i r e d  to  p re s s  on to  E l P aso . ^
The d e je c te d  men swung n o r th e a s t  from F o r t L eaton  to  seek  a  p ass  
th ro u g h  th e  m oun ta in s. They found th e  150 m iles  from  P re s id io  d e l 
N o rte  back to  th e  Pecos to  be r e l a t i v e l y  easy g o in g , and Hays f e l t  
t h a t  i t  would make a  good wagon ro a d  a t  any seaso n  o f  th e  y e a r .
Upon s t r ik i n g  th e  Pecos they  fo llo w ed  i t  so u th  f o r  n e a r ly  sev en ty  
m ile s  to  i t s  ju n c t io n  w ith  L ive  Oak C reek. From th e re  th e  e x p e d itio n  
ro d e  n o r th e a s t  tow ard th e  headw aters  o f  th e  Concho and San Saba.
T h e ir  mounts began to  weaken, how ever, and long  b e fo re  they  reach ed  
th e  San Saba Hays e le c te d  to  sw ing so u th  f o r  th e  Las Moras and San 
A n to n io . By December th e  p a r ty  was back in  th e  town p la z a  a f t e r  a  
jo u rn ey  o f  107 d ay s . Even though th e  e x p e d itio n  had  n o t reach ed  i t s  
o b je c t iv e ,  Hays co u ld  s t i l l  r e p o r t  th e  d isco v ery  o f  a  t r a f f i c a b l e  
ro a d  to  P re s id io  d e l  N o rte . ^
N ot only p r iv a te  concerns w ere i n t e r e s t e d  i n  e s ta b l is h in g  a  s a f e  
ro u te  to  E l P aso . D uring th e  same month th a t  Hays a r r iv e d  in  San An­
to n io  S e c re ta ry  o f  War W illiam  L. Marcy o rd e red  M ajor G eneral
5I b id .
6I b id .
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W illiam  J .  Worth to  e s ta b l i s h  a  netw ork  o f  p o s ts  on th e  l i n e  o f  th e
Rio G rande below t h a t  c i t y ,  and to  "examine th e  co u n try  on th e  l e f t
7
bank o f  th e  Rio G rande and from  San A ntonio to  S a n ta  F e ."
The c i t i z e n s  o f  A u stin  co o p e ra ted  w ith  Worth i n  f ie ld in g  an expe­
d i t i o n  to  s c o u t a  wagon ro ad  t h a t  would be s u i t a b l e  f o r  th e  movement 
and supp ly  o f  tro o p s  a s  w e ll a s  f o r  com m ercial p u rp o se s . Dr. John S . 
Ford o f  A u stin  and M ajor R obert S . N eighbors, U n ited  S ta te s  In d ia n  
A gent f o r  Texas, le d  th e  p a r ty  o f  fo u r  w h ite s  and  s ix  In d ia n s .
The e x p e d itio n  assem bled  on th e  N orth  Bosque and  moved northw ard  
to  Brady G reek. From t h a t  p o in t  i t  c ro sse d  th e  lu s h  g ra s s la n d s  t h a t  
le d  to  th e  head w aters  o f  th e  Concho. A f te r  some f r ie n d ly  en co u n te rs  
w ith  th e  lo c a l  Comanche bands th e  e x p lo re rs  s t r u c k  H orsehead C ro ssin g  
on th e  Pecos and  p re s s e d  on th ro u g h  C arriz o  P ass  to  re a c h  E l Paso on 
May 2 , 1849. A f te r  a  b r i e f  r e s t  Ford and N eighbors tu rn e d  back f o r  
San A ntonio v ia  th e  G uadalupe M ountains and th e  P eco s . R etu rn ing  to  
th e  fo rd  a t  H orsehead C ro ssin g , th ey  th en  moved back  a long  th e  Con­
cho to  Brady C reek , and  th e  San Saba and Llano w a te rc o u rse s .
On June 2 they  a r r iv e d  in  San A n to n io . The A u s tin -E l Paso road  had
been opened w ith  a  su c c e ss  t h a t  was i n  marked c o n t r a s t  to  th e  H ays-
0
H ighsm ith a d v e n tu re .
O ther governm ent-sponsored  e x p e d itio n s  had been mounted as  w e l l .  
G en era l Worth o rd e re d  L ie u te n a n ts  W illiam  H.C. W hiting and W illiam  F. 
Sm ith o f  th e  Corps o f  T opograph ica l E ng ineers  to  embark on a  ro ad
^Bender, "Opening R o u te s ,"  119*
® Ib id . ,  119-20; M artin , "E m igrant R oads," 292-93> Jack so n , 
Wagon R oads, 37 -38 .
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survey  th a t  c o in c id e d  w ith  th e  Ford-N eighbors re c o n n a is sa n c e . The two
s u b a l te rn s  w ere to  r e t r a c e  th e  e a r l i e r  ro u te  to  P re s id io  d e l  N o rte  from
San A ntonio to  confirm  i t s  s u i t a b i l i t y  f o r  wagons. I f  they  found th e
ro a d  to  be to o  rough f o r  w heeled v e h ic le s  they  had  d i s c r e t io n  to  r e tu r n
from  E l Paso by way o f  th e  Pecos and San Saba r i v e r s .  Worth hoped to
se e  a  ro u te  e s ta b l i s h e d  th a t  hugged th e  in t e r n a t i o n a l  boundary , so th a t
s e t t l e r s  a lo n g  th e  ro ad  co u ld  p ro v id e  cheap s u p p lie s  f o r  th e  a rm y 's  
9
b o rd e r  s t a t i o n s .
D ep artin g  San A ntonio on F ebruary  12 , 1811-9 > th e  two p a th f in d e r s  le d  
t h e i r  detachm ent northw estw ard  to  th e  German s e t t le m e n t  o f  F re d e r ic k s ­
b u rg , and th e n  beyond to  th e  headw aters  o f  th e  San S a b a 's  so u th  fo rk .  
W hiting found th e  San Saba r o u te  to  be a  f in e  n a tu r a l  ro ad  w ith  ample 
w a te r and sh ad e . As they  p re s s e d  w estw ard, how ever, w a te r grew i n ­
c re a s in g ly  s c a r c e .  By th e  tim e they  s tru c k  L ive  Oak Creek they  were 
fo rc e d  to  conclude th a t  only  th e  d ig g in g  o f  a  c h a in  o f  w e lls  would 
make i t  a  p r a c t i c a l  wagon ro a d . A f te r  c ro s s in g  th e  Pecos and e n te r in g  
th e  Lim pia M ountains they  had ab ru sh  w ith  Gomez, a  n o to r io u s  Apache 
c h i e f t a in ,  b u t  managed to  escape  h is  p u r s u i t  and ro d e  in to  F o r t  Lea­
to n  on March 24.
W ithin f i v e  days th e  e n g in e e rs  co n tin u ed  t h e i r  jo u rney  up th e  e a s t  
bank o f  th e  Bio G rande. On A p r i l  12 they  reac h ed  th e  h am le ts  o f  
P o n c e 's  Ranch, which r e s te d  on th e  American bank o f  th e  r i v e r ,  oppo­
s i t e  E l Paso d e l  N o rte . T h e ir  a r r i v a l  sp ark ed  a  g r e a t  d e a l o f  en th u -
9 ja c k so n , Wagon R oads, 39*
I Q lb id . , 39-40; B ender, "Opening R o u te s ,"  121-23*
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siasm  among th e  in h a b i ta n ts .
On t h e i r  r e tu r n  t r i p  they  hugged th e  Rio G rande f o r  120 m ile s ,
fo llo w in g  th e  outw ard ro u te  from  P r e s id io ,  and  th e n  sw inging e a s t  to
th e  P ecos. D escending th i s  w inding  stream  f o r  s ix ty  m iles  to  th e  so u th ,
they  c ro sse d  o v e r  to  th e  D e v i l 's  R iv e r, which th ey  fo llo w ed  to  w ith in
a  s h o r t  d is ta n c e  o f  i t s  mouth. From th e re  th ey  tre k k e d  e a s t  a c ro s s  th e
N ueces, Leonoa, and F r io  r i v e r s  to  San A nton io . They a r r iv e d  i n  town
a f t e r  a  round t r i p  o f  104 days to  f in d  th a t  a  c h o le ra  epidem ic had
p receded  them . G enera l Worth was among th e  d ead . W hiting r e p o r te d  to
h is  su c c e s s o r ,  B r ig a d ie r  G en era l W illiam  S . H arney , t h a t  th e  r e tu r n
ro u te  had been w e ll-w a te re d  and was much b e t t e r  s u i te d  to  wagons th an
11th e  d r i e r  t e r r i t o i y  c h a r te d  ty  Ford and N eighbo rs.
Harney responded  to  t h i s  in t e l l ig e n c e  ty  o rd e r in g  M ajor J e f f e r s o n  
Van Horn to  move h is  s ix  com panies o f  th e  3 rd  In f a n try  to  E l Paso v ia  
th e  new t r a i l .  T h is would p ro v id e  a  genuine t e s t  o f  th e  r o a d 's  u t i l i ­
ty ,  as Van H o rn 's  column c o n s is te d  o f  275 wagons and 2500 head o f  
s to c k  a s  w e ll a s  th e  tro o p s . L ie u te n a n t C olonel Jo seph  E . Jo h n s to n , 
th e  s e n io r  to p o g ra p h ic a l e n g in e e r  in  Texas, was a t ta c h e d  to  th e  c a r a ­
van w ith  in s t r u c t io n s  to  s u p e rv is e  i t s  march and c o n s tru c t  a  w e l l -  
marked ro a d . The t r a i l -w o rn  S m ith , a  c i v i l i a n  su rv e y o r , and tw enty
la b o re r s  jo in e d  him f o r  th e  m iss io n . A p a r ty  o f  C a l i fo rn ia  em ig ran ts
12a ls o  fo llo w ed  th e  column f o r  p r o te c t io n .
11I b id .
12I b id .
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The tro o p s  l e f t  San A ntonio l a t e  in  May, and try June  3 "they were 
camped on th e  Leona. The road  w est to  E l Paso g e n e ra l ly  fo llow ed  th e  
Sm ith-W hiting  ro u te ,  a lth o u g h  Jo h n sto n  made a  d e to u r  between th e  Dev­
i l ' s  R iv e r and th e  P eco s, and a n o th e r  a s  they  approached  th e  Rio 
G rande. I t  was slow  go ing  to  make th e  ro ad  p a s s a b le  f o r  th e  heavy 
f r e i g h t  wagons. L arge work p a r t i e s  from  th e  in f a n t r y  companies s p e n t 
h o u rs  c le a r in g  b ru sh  and moving ro c k s  in  th e  ro u g h e r s e c t io n s  o f  th e
t r a i l .  The column f i n a l l y  reached  E l Paso on Septem ber 8 a f t e r  a  march
13o f  650 m ile s  in  a  hundred days.
C ap ta in  Samuel F rench , Van H o rn 's  q u a r te rm a s te r ,  was r e l ie v e d  to  
have b rough t h i s  wagons th ro u g h , a s  were th e  r e s t  o f  th e  exhausted  s o l ­
d i e r s .  He was n o t  so  t i r e d ,  how ever, t h a t  he f a i l e d  to  n o te  th e  s t r a ­
t e g ic  advan tages en joyed  by th e  l i t t l e  c l u s t e r  o f  s e t t le m e n ts :
E l P aso , from i t s  g e o g ra p h ic a l p o s i t io n ,  p re s e n ts  
i t s e l f  a s  a  r e s t i n g  p la c e  on one o f  th e  g r e a t  'o v e r ­
la n d ' r o u te s  between th e  s e a p o r ts  o f  th e  A t la n t ic  on 
one s id e  and  th o se  o f  th e  P a c i f i c  on th e  o th e r .
F ourteen  m ile s  above, and o u r t e r r i t o r y  c ro s s e s  to  
th e  o p p o s ite  s id e  o f  th e  R io Grande; a  l i t t l e  f u r th e r  
n o r th  and w est a r e  th e  h eadw aters  o f  th e  ^ i l a ;  and , 
shou ld  th e  r o u te  from E l Paso to  th e  s e a b o a i^ a n  th e  
w est p r e s e n t  no more d i f f i c u l t i e s  than  t h a t  f r o m ^ l ^ ^  
e a s t ,  th e r e  can e a s i ly  be e s ta b l is h e d  betw een th e  
A t la n t ic  S ta t e s  and th o se  t h a t  have so sudden ly  sprung 
in to  e x is te n c e  in  th e  w est— and which a r e  d e s t in e d  
to  change, p e rh ap s , th e  p o l i t i c a l  i n s t i t u t i o n s  and 
com mercial r e l a t i o n s  o f  h a l f  th e  w orld— a  connexion 
th a t  w i l l  s tr e n g th e n  th e  bonds o f  union by a  f r e e  
and c o n s ta n t  in te r c o u r s e .
13I b i d .
•^ Jack so n , Wagon Roads, 40-41 ; R eport o f  C ap ta in  S.G. F ren ch , 
U n ited  S ta te s  Army, d e s c r ip t iv e  o f  th e  ro u te  from San A ntonio to  E l 
P a s o , House E x ecu tiv e  Document No. 1 , 3 1 s t C ongress, 2nd S e ss io n , 312.
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Thomas B. E a s t la n d , one o f  th e  em ig ran ts  who accom panied th e  t r a i n ,  
was l e s s  im pressed  w ith  "both th e  r o u te  and th e  charms o f  E l Paso .
"The ro ad  i s  n o t  a  p r a c t ic a b le  on e , i n  any o th e r  th a n  d ry  w eather, 
and  th e n  th e re  i s  g r e a t  r i s k  o f  s u f f e r in g  f o r  W a te r ,” he w ro te .
" I  am g r e a t ly  d is a p p o in te d  in  E l P aso — i t  i s  a  p o o r , m ise ra b le , d i r ­
ty  town, badly  b u i l t , "  com plained E a s tla n d , " c o n ta in in g  a  p o p u la tio n  
o f  some 5»000 M exicans, and a  few f o r e ig n e r s ."  ^
E a s tla n d  may have been d ise n c h a n te d  w ith  th e  s e t t le m e n t ,  b u t to  
th e  o th e r  t r a v e le r s  who had a lre a d y  wandered a c ro s s  th e  parched  v o id  
beyond San A ntonio and A u stin  th e  g re e n  v a l le y  was a  p a ra d is e .
By t h a t  J u ly  th e re  w ere 4 ,000  p eo p le  w ith  1,200 to  1 ,500  wagons camp- 
ed a lo n g  th e  r i v e r  above and below th e  town.
They had n o t made th e  journey  w ith o u t paying t h e i r  dues to  th e  
d e s e r t ,  a lth o u g h  some had come th ro u g h  w ith  s u r p r is in g  e a s e .
The Mays p a r ty ,  which had gone ahead  o f  Ford and N eig h b o rs , d ep a rted  
F re d e ric k sb u rg  in  mid-March and re a c h e d  th e  Rio G rande n o r th  o f  El 
Paso a f t e r  only s ix te e n  days on th e  t r a i l .  I t s  members re p o r te d  th a t  
" c a r r ia g e s  and l a d ie s  cou ld  have gone o v er th e  ro a d ."  L a te r  groups 
w ere n o t so f o r tu n a t e .  "Most o f  them w ere l o s t ,  some were on th e  
ro a d  to  E l Paso s ix ty  d ays, and many w ere w ith o u t w a te r  f o r  days a t  
a  tim e , and some a lm o s t d ie d  o f  s t a r v a t i o n . "  ^
^ " T o  C a l i f o r n ia  Through Texas and  Mexico The D iary  and L e t te r s  
o f  Thomas B. E a s tla n d  and Joseph  G. E a s tla n d , H is S o n ,"  ed . Douglas
S . W atson, C a l i f o r n ia  H is to r ic a l  Q u a r te r ly , X V III, No. 2 (Ju n e , 1939), 
124-25 .
16
Sonnichsen , P ass o f  th e  N o rth , 129.
^^M artin , "Em igrant R oads," 294-96 .
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W hile l i t t l e  o f  th e  t r i p  was easy , th e  r e a l  k i l l i n g  ground on th e
ro ad  la y  betw een th e  Pecos and  th e  Rio G rande. A t r a v e l e r  who p assed
t h a t  way in  Ju n e , 1849, saw "no l e s s  th a n  s ix ty  wagons abandoned on
th e  ro ad  be.twe.en th e  r i v e r  and  t h i s  p la c e  ( th e  G uadalupes) and th a t  i t
was r e a l l y  d i s t r e s s in g  to  w itn e ss  th e  dead  and dying an im a ls  strew n  
18
along  th e  way."
When th e  p ilg r im s  f i n a l l y  came in  v iew  o f  th e  f e r t i l e  v a l le y  they
f e l t  t h a t  " th e  s ig h t  o f  t h i s  l i t t l e  p la c e  i s  t r u l y  r e f r e s h in g  to  th e
weaiy t r a v e l e r  o f  th e  p l a in s  in d eed , th e  co o l shady av en u es, f r a g r a n t
b re e z e s , d e l ic io u s  f r u i t s ,  and lu x u r ia n t  ap pearance  o f  e v e ry th in g
around , make one a lm ost f e e l  t h a t  he i s  t r a n s p o r te d  to  th e  bowers o f
E den." W hile th e  com parison was g ran d ly  o v e r s ta te d ,  i t  f u l l y  conveyed
th.e r e l i e f  t h a t  even th e  m ost ex p erien ced  p la insm en f e l t  when th a t
19g reen  n o tc h  in  th e  m ountains appeared  on th e  h o riz o n .
Even a s  more em ig ran ts  converged on th e  P ass o f  th e  N o rth , y e t  an ­
o th e r  m i l i t a r y  ro ad  su rvey  e x p e d itio n  was d isp a tc h e d  a c ro s s  th e  p la in s  
th a t  r o l l e d  n o r th  from San A nton io . The d u s t  r a i s e d  Ty Van H o rn 's  
wagons had b a re ly  s e t t l e d  b e fo re  L ie u te n a n t F ra n c is  G. Bryan d e p a rte d  
th e  town on June 14, 1849* Leading a  p a r ty  o f  t h i r t y  men and a  t r a i n  
o f  supp ly  wagons, Bryan m arched to  F re d e r ic k sb u rg , and th e n  c ro ssed  
th e  L lano and  San Saba to  g a in  th e  headw aters  o f  th e  Concho.
From t h a t  p o in t  w est to  H orsehead C ro ssin g  th e  e n g in e e r  found a  w e ll-  
marked t r a i l  i n  th e  r u t s  l e f t  by th e  e a g e r  C a l i fo rn ia  c a ra v a n s .
l^ S o n n ich sen , P ass  o f  th e  N o rth . 128-29 .
19I b id .
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Between th e  Pecos and th e  G uadalupes Bryan ra n  a c ro s s  a  s t r i n g  o f  dry 
w e lls  dug by th e  o v e rla n d e rs  a s  they  t r a v e r s e d  th a t  n o to r io u s ly  parched  
s t r e t c h  o f  c o u n try . The army column reac h ed  E l Paso on J u ly  29i and r e ­
p o r te d  t h a t  th e  ro u te  o f f e r e d  no s e r io u s  o b s ta c le s  to  a  p ro p e r ly  eq u ip ­
ped t r a i n .
B ry a n 's  a r r i v a l  in  E l Paso  marked th e  c lo s e  o f  a  s i g n i f i c a n t  p e r io d  
o f  e x p lo ra t io n .  "W ithin on ly  a  few months i n  1849," n o te d  W. T u rre n tin e  
Jack so n , " th e  U n ited  S ta te s  Army had confirm ed  th e  d e s i r a b i l i t y  and 
p r a c t i c a b i l i t y  o f  two new wagon ro ad s  a c ro s s  w est Texas t h a t  were to  
rem ain main a r t e r i e s  o f  t r a v e l  u n t i l  th e  p r e s e n t  t im e ."  Both th e  n o r­
th e r ly  "upper" road  from San A ntonio  v ia  F re d e r ic k sb u rg , and th e  
"low er" ro ad  ty  way o f  th e  Leona and D e v i l 's  R iv e r w ere to  endure a s  
th e  main ro u te s  o f  commerce th rough  th e  re g io n  u n t i l  th e  coming o f 
th e  r a i l r o a d s  i n  th e  1880s. The way had been c h a r te d  on army maps and 
marked ty  th e  wreckage o f  em ig ran t wagons. W hatever th e  r i s k s  and p r i ­
v a t io n s  in v o lv e d , l a r g e - s c a le  t r a v e l  to  E l Paso and beyond was a  work- 
a b le  r e a l i t y .
The wagons co n tin u ed  to  r o l l  ou t o f  e a s te rn  Texas and a c ro s s  th e  
p la in s .  The Texas S ta te  G a z e t te  o f  A ugust 25 , 1849, a d v e r t is e d  th e  
b e n e f i ts  en joyed  ty  th o se  who chose th e  r o u te  from A u stin  to  E l Paso, 
a lth o u g h  a  s i s t e r  jo u rn a l  had only th r e e  weeks b e fo re  p r in t e d  grim  
news o f  a  s tra n d e d  t r a i n  whose members fa c e d  d e a th  from t h i r s t  and
20Jack so n , Wagon R oads, 42 .
21I b i d . .  43 .
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s t a r v a t io n .  By Septem ber 1 th e re  was news o f  s t i l l  a n o th e r  la rg e  p a r ty  
d e p a r t in g  A u stin  f o r  C a l i f o r n ia ,  and  ty  m id-O ctober th e  Houston A dver­
t i s e r  r e p o r te d  th e  o rg a n iz a tio n  o f  a  com m ercial t r a d in g  company t h a t
p lan n ed  to  o p e ra te  a  f r e i g h t  l i n e  from  th a t  c i ty  to  E l P aso . The f lo o d -
22g a te s  were c l e a r ly  open .
T h is  in f lu x  o f  s o ld i e r s ,  te a m s te r s ,  e m ig ran ts , and  m erchants was 
bound to  have an im pact on th e  c l u s t e r  o f  l i t t l e  v i l l a g e s  t h a t  s t r a g ­
g le d  a lo n g  th e  Rio G rande. Whereas A u stin  and San A ntonio  had p ro s p e r ­
ed from  f i l l i n g  th e  needs o f  th e  w e s te r in g  p a r t i e s ,  E l P aso , San E l i -  
z a r io ,  Y s le ta ,  and S ocorro  were h a rd -p re s s e d  to  m eet th e  demands f o r  
food  and goods p re s e n te d  by th e se  thousands o f  newcomers. I n  1839 th e  
S a n ta  Fe t r a d e r  J o s ia h  Gregg had reckoned  th e  p o p u la tio n  o f  E l Paso 
a t  some " fo u r thousand  in h a b i ta n t s ,  s c a t t e r e d  o v e r th e  w estern  bottom
o f  th e  Rio d e l N orte  to  th e  le n g th  o f  te n  o r  tw elve  m i le s ."  A decade
23l a t e r  th e  t r a n s i e n t  p o p u la tio n  a lo n e  exceeeded t h a t  f ig u r e .
The sudden grow th b rough t a  h o s t  o f  problem s. As e a r ly  a s  th e  sum­
mer o f  1849 p ro v is io n s  were " s c a rc e  n o t to  be h a d ."  The Mexican f a r ­
mers hoarded  t h e i r  s to r e s  o f  b ean s , o n io n s , and c o m  to  se e  them selves 
th ro u g h  to  th e  n e x t h a r v e s t .  The s u rp lu s  was s o ld  f o r  e x o rb i ta n t  sums. 
Coupled w ith  th e  s h o r ta g e s  and h ig h  l iv in g  c o s ts  was th e  n a tu r a l  f r i c ­
t i o n  a r i s i n g  between two d i f f e r e n t  g roups o f  p e o p le . Many o f  th e  new­
comers were rough-hewn ty p e s  who needed only  a  few s ip s  o f  th e  p o te n t
22Texas S ta t e  G a z e t te , A ugust 25» 1849j Texas D em ocrat, A ugust 
4 , 1849; Houston A d v e r t is e r , c i t e d  i n  th e  Texas S t a t e  G a z e t te , O cto­
b e r  6 , 1849.
^ S o n n ic h s e n , P ass  o f  th e  N o r th , 103.
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l o c a l  brandy b e fo re  d e c id in g  to  reopen h o s t i l i t i e s  w ith  th e  n e a re s t
M exican. The em ig ran ts  c o n tr iv e d  to  make a  bad s i t u a t io n  even w orse.
Many s ta y e d  in  th e  P ass a r e a  f o r  s e v e ra l  weeks to  r e s t  and r e f i t  f o r
th e  n e x t le g  o f  th e  jo u rn e y . As s u p p lie s  dw indled  and p r ic e s  so ared
some o f  them tu rn e d  to  t h e f t  and b u lly in g  th e  n a t iv e s .  Even th e  q.uar-
24te rm a s te r  s to r e s  a t  M ajor Van H o rn 's  camp w ere p i l f e r e d .
There was o b v io u sly  a  m arket dev e lo p in g  f o r  v i r t u a l l y  an y th in g  
th a t  could  be e a te n , worn, o r  r id d e n . E n te rp r is in g  M exicans and Amer­
ic a n s  a l ik e  g r a v i t a te d  to  E l Paso to  s t a r t  farm s and b u s in e s s e s  to  
meet th e  demand. In  tu r n ,  t h e i r  e f f o r t s  s p u r re d  even g r e a t e r  growth 
in  th e  p o p u la tio n  and in c re a s e d  com mercial t r a v e l  a lo n g  th e  t r a i l s  
to  th e  e a s te rn  s e t t le m e n ts .  The o ld  S pan ish  c o lo n ia l  f a m i l ie s  who 
formed th e  g e n try  o f  th e  v a l le y  had to  make room f o r  a  new s t r a i n  o f  
American m erchant p r in c e s  a s  th e  g e n e ra l s t o r e  and sa lo o n  began to  
r i s e  in  th e  shadow o f  th e  h ac ien d a  and m iss io n  to w ers .
O ther p a r t s  o f  th e  n a t io n  took  n o te  o f  th e  new im portance accorded  
to  th e  re g io n  a s  a  c ro s s ro a d s  o f  tr a d e  and t r a v e l .  The e d i to r  o f  th e  
New O rleans P icayune a s s e r te d  t h a t  th e  H ays-H ighsm ith ro a d  would 
s h i f t  th e  flow  o f  th e  Mexican t r a d e  from S a n ta  Fe to  T exas, f o r  i t  
made San A ntonio  th e  c lo s e s t  American m arket to  Chihuahua. A good 
road  from San A ntonio  to  th e  G u lf  p o r ts  would fu n n e l th e  t r a d e  in to  
New O rlean s . In  Houston an e d i to r  fo resaw  "a snug l i t t l e  fo r tu n e "  
f o r  a  lo c a l  m erchant who had  d e p a r te d  w ith  a  cargo  o f  goods, vowing
pH
S tr ic k la n d ,  S ix  Who Came, 4 -7 ; W. Eugene H o llon , The South­
w es t: Old and New (L in co ln : U n iv e rs ity  o f  N ebraska P re s s ,  1 9 6 l) ,  181.
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t h a t  he would "n o t un load  them t i l l  h i s  wagon a r r iv e d  in  th e  p u b lic  
sq u a re "  o f  E l P aso . P r ic e s  f o r  such  s t a p l e  item s a s  c o ffe e  and tobacco  
were seven  to  e ig h t  tim es  a s  h ig h  th e re  a s  in  H ouston . In  A p r i l ,  I 85O, 
a  San A ntonio m erchant s e n t  200 o x - c a r t s  w est w ith  goods f o r  th e  E l 
Paso m ark e t. O ther businessm en o f  th e  town had a lre a d y  d e p a rte d  f o r  
New O rlean s and New York to  p u rch ase  b u lk  l o t s  o f  s u p p lie s  f o r  th e  
t r a d e . ^
The C a l i fo rn ia  g o ld . f e v e r  had been jo in e d  by a  t r a d e  fren zy  t h a t
b ro u g h t f lu s h  tim es  to  e a s te rn  T exas. I n  1848 th e  s t a t e  had b o a s te d  a
w h ite  p o p u la tio n  o f  ap p ro x im ate ly  116,000  p eop le  i n  a d d i t io n  to  42 ,000
s la v e s .  Two y e a rs  b e fo re  th e  s to n e  and adobe v i l l a g e  o f  San A ntonio
numbered only 800 r e s id e n t s .  By 1850 Texas counted  212,592 w h ite s  and
over 58*000 s la v e s .  San A ntonio had grown to  n e a r ly  3*500 so u ls  on th e
o f f i c i a l  census r o l l s ,  a lth o u g h  a  y e a r  e a r l i e r  one v i s i t o r  had judged
26i t  to  be c lo s e r  to  6,000  in h a b i ta n t s .
O th er men sc e n te d  o p p o rtu n ity  in  th e  wind o v er th e  Rio G rande and 
s e t  up perm anent b u s in e s se s  and ran ch e s  n e a r  E l P aso . In  June , 1849, 
young Ben F ra n k lin  Coons came s o u th  from S an ta  Fe and e s ta b l is h e d  two 
s to r e s ,  a  b la ck sm ith  shop, and a  f e r r y  on th e  r i v e r .  H is s e t t le m e n t  
became known a s  b o th  " F ra n k lin ,"  and "Goon's R anch." S ix  months b e fo re  
h i s  a r r i v a l  James W. M agoffin had s e t t l e d  n e a r  E l P aso . A v e te ra n  o f
25̂Ronnie C. l y i e r ,  Big Bend A H is to ry  o f  th e  L a s t Texas F ron­
t i e r  (W ashington, D .C .s N a tio n a l P a rk  S e rv ic e , 19 7 5 ), 59-62 .
H o llo n , The S o u th w est, 187; L ou is B u rk h a l te r  ( e d . ) ,  A S e th  
Eastman S ketchbook . 1848- 1849 (A u s tin : U n iv e rs ity  o f  Texas P re s s ,  
1961), x x i i ;  C h arles  R am sdell, San A ntonio A H is to r i c a l  and P i c t o r ­
i a l  G uide (A u stin : U n iv e rs ity  o f  Texas P re s s ,  1976 ), 44.
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th e  S an ta  Fe t r a d e ,  he s ta k e d  o u t  a  p lo t  o f  ground th a t  was soon dubbed
M a g o f f in s v il le .  O th er Am ericans had a lre a d y  a r r iv e d  on th e  scen e  w ith
A lexander Doniphan and S te r l in g  P r ic e  d u ring  th e  Mexican War. Among th e
rem nants o f  t h e i r  o ccu p a tio n s  w ere such am b itio u s  men a s  Simeon H a r t,
Sam Bean, and John L ucas. B efo re  them had come th e  independen t t r a d e r s
l i k e  T. F rank W hite , W illiam  T. S m ith , and G a b r ie l  V aldez. O th e rs , such
a s  B radfo rd  D a ily ,  who a r r iv e d  in  184-2, and Hugh Stephenson and  P r ic e
Cooper, who s e t t l e d  th e re  in  th e  1820s, cou ld  c la im  to  be as  n e a r  n a -
27t i v e s  as  any N o rth  Americans co u ld  be in  E l P aso .
The p o p u la t io n , b o th  perm anent and t r a n s i e n t ,  co n tin u ed  to  grow in
th e  r i v e r  s e t t le m e n ts .  The Texas l e g i s l a t u r e  to o k  n o te  o f  th e  r e g io n 's
expansion  when i t  o f f i c i a l l y  o rg a n iz e d  E l Paso County in  1849.
San E l iz a r io  a c te d  a s  th e  county  s e a t  f o r  a  u n i t  o f  la n d  th a t  s t r e tc h e d
e a s t  to  th e  P ecos and n o r th  tow ard  S an ta  Fe. Even a f t e r  th e  Compromise
o f  1850 re q u ire d  Texas to  y i e ld  i t s  c laim  to  New M exico, th e  new county
s t i l l  encompassed 9»4-35 sq u are  m ile s .  Many men found ample room th e re
28f o r  dreams o f  p r iv a t e  em pire.
By 1850 th e r e  was a  p re s s in g  need  f o r  a  system  o f  r e g u la r  com m ercial 
t r a n s p o r ta t io n  between E l Paso and  h e r  s i s t e r  s e t t le m e n ts  to  th e  n o r th  
and e a s t .  T ra v e le rs  o f te n  b ro u g h t new spapers and  correspondence w ith  
them , b u t only  r e l a t i v e l y  la rg e  p a r t i e s  cou ld  t r a v e l  in  s a f e ty ,  and 
t h e i r  a r r i v a l s  and  d e p a r tu re s  w ere u n p re d ic ta b le .  M erchants and tow ns-
27S tr ic k la n d ,  S ix  Who Came, 4—12; S onn ichsen , Pass o f  th e  N o rth ,
100-24-.
pO
R ich ard  K. McMaster, "The E v o lu tio n  o f  E l Paso C ounty," 
Passw ord , I I I  ( J u ly ,  1958), 120.
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p eo p le  a l i k e  found  i t  a  h in d ra n c e  to  th e  c o n tin u e d  grow th o f  tr a d e  and 
s e tt le m e n t a t  th e  b o rd e r  c ro s s ro a d s .
Texans to o k  o p t im is t ic  n o t i c e  o f  a  New Y ork e n tre p re n e u r  when he 
a r r iv e d  in  San A ntonio  in  J u n e , 1850, and announced th a t  he was e s ta b ­
l i s h in g  "a l i n e  o f  s ta g e s  on l a  Vaca Bay f o r  conveying p a sse n g e rs  
o v e rla n d  to  C a l i f o r n ia ,  v ia  San A ntonio and  E l P a so ."  P a rk e r  H. F rench , 
a  man o f  " f a c i l e  t a l k ,  f a l s e  p ro m ise s , and f a s t  g u n ,"  had appea red  to  
c a p i t a l i z e  on b o th  th e  e m ig ra n ts ' d e s i r e  to  re a c h  th e  g o ld  f i e l d s ,  and
th e  T exans' h u nger f o r  a  r e l i a b l e  system  o f  com m unication between El 
29
Paso and B exar.
D isp lay in g  a  bogus l e t t e r  o f  c r e d i t  from  th e  P a c i f i c  M ail S team ship 
Company, F rench  t r i c k e d  o v e r 200 g o ld -s e e k e rs  in to  pay ing  him $250 
a p ie c e  on c o n d it io n  th a t  he d e l iv e r  them to  C a l i f o rn ia  w ith in  s ix ty  
days a f t e r  t h e i r  d e p a r tu re  from  New Y ork. Upon a r r iv in g  a t  P o r t  La­
vaca on th e  G u lf  e a r ly  in  Ju n e  th e  g reen h o rn s  found t h a t  F re n c h 's  
s ta g e s  were a c tu a l ly  fo rm er c i r c u s  wagons and  a  n o n d e s c r ip t c o l le c ­
t io n  o f  c a r r i a g e s .  The d r a f t  s to c k  c o n s is te d  o f  a  h e rd  o f  w ild  mules 
t h a t  had to  be broken f o r  h a rn e ss  by th e  w ould-be p a s se n g e rs .
The s i lv e r - to n g u e d  French so o th e d  th e  d is g ru n t le d  A rgonauts and con­
v in ced  them t h a t  a f t e r  they  tamed th e  an im a ls  and o u t f i t t e d  t h e i r
30
v e h ic le s  th e  t r i p  would p ro ceed  sm oothly .
2 9 Texas S ta t e  G a z e t te . Septem ber 21 , 1850.
- ^ S t r ic k la n d ,  S ix  Who Came, 19-26; Egan, E ldorado T r a i l , 130- 
37 . I t  sh o u ld  be n o ted  t h a t  San A n to n io 's  o r ig i n a l  Span ish  name was 
"San A ntonio de  B ex ar."  The te rm s "San A nton io" and "Bexar" a r e  th u s  
u sed  in te rc h a n g e a b ly  to  d e s ig n a te  th e  same p la c e .  T his was a  common 
p r a c t ic e  o f  th e  tim e .
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When he reached  San A ntonio French  produced h i s  fa k e  l e t t e r  o f  c re d  
i t  and  o b ta in ed  d r a f t s  on th e  lo c a l  banks. The g a r r i s o n  commander was 
p re s e n te d  w ith  a  fo rg e d  commission naming French an  o f f i c e r  in  th e  Uni 
te d  S ta te s  Army. A lso  in c lu d e d  were e q u a lly  f r a u d u le n t  o rd e rs  a u th o r iz  
ing  him to  draw on th e  q u a r te rm a s te r  s to r e s  f o r  s u p p l ie s .  Arnry mules 
and a  h e rd  o f  b e e f  c a t t l e  were a l s o  p ro cu red  on th e  s t r e n g th  o f  th e
31docum ents.
The "French C a l i f o r n ia  E xpress T ra in "  d e p a rte d  San A ntonio on J u ly  
10. By th e  tim e th e  arm y, m erchan ts , and  bankers le a rn e d  o f  h i s  sw in­
d le  he  was w e ll down th e  t r a i l  to  E l P aso , and p la n n in g  f u r th e r  a c t s  
o f  m isc h ie f  w ith  h i s  p a c k e t o f  v e iy  im p ress iv e  p a p e r s .
G rass f i r e s ,  sn a k e s , prow ling  Comanches, and p e rs o n a l  squab b les  
m arred th e  t r a i n ' s  p ro g re s s  a s  French  p re te n d ed  to  le a d  i t  w estw ard.
He q u a r re le d  c o n s ta n t ly  w ith  h is  g u id e s  and d is p la y e d  a  monumental i g ­
no rance  o f  how to  ru n  an  em igran t ca ra v a n . The e x p e d itio n  stum bled  on
w ith  i t s  members grow ing s te a d i ly  more d isen ch a n ted  w ith  t h e i r  g l i b  
32
c a p ta in .
Soon a f t e r  c ro s s in g  th e  Pecos F rench  met F ra n k lin  Coons and h i s
t r a i n  o f  f r e i g h t  w agons. The sw in d le r  purchased  th e  e n t i r e  o u t f i t
and i t s  cargo  w ith  a n o th e r  d r a f t  f o r  n e a r ly  $18,000 in  n o n -e x is te n t
33funds drawn on th e  u n su sp e c tin g  s team sh ip  l i n e ' s  a c c o u n t.
^E fean , E ld o rad o , 132-33*
32I b i d . ,  133-34 .
-^ S t r ic k la n d ,  S ix  Who Came, 21 -23 .
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The t r a i n  reach ed  th e  R io G rande on Septem ber 15» a nd f o r  a  few days 
French im p ressed  th e  r e s id e n t s  o f  E l Paso w ith  h is  g ra n d io se  p la n s  and 
u n lim ite d  su p p ly  o f  c r e d i t .  James M agoffin a c c e p te d  h i s  check  f o r  a 
s ta g g e r in g  $80,000 w orth o f  m ules, w h ile  a  f o u r th  o f  t h a t  amount in  
s u p p lie s  was g u l le d  from o th e r  lo c a l  m erch an ts . French th e n  made th e  
f a t a l  e r r o r  o f  w a itin g  th r e e  days to  r e s t  b e fo re  moving on f o r  C a l i­
f o r n ia .
A t m id n ig h t b e fo re  th e  day o f  h i s  sch ed u le d  d e p a r tu re  a  haggard  
c o u r ie r  c a n te re d  in to  E l Paso from  B exar. Tucked in  h is  sad d leb ag s  
w ere l e t t e r s  denouncing F rench  a s  a  f ra u d  and a  w a rra n t f o r  h i s  a r r e s t .  
The im p o ste r  and  h is  henchmen s c u t t l e d  a c ro s s  th e  r i v e r  in to  M exico.
The 250 men he had c o n tra c te d  w ith  le v e re d  open h is  s tro n g b o x  and found 
only  d u s t .  O u traged , b u t s t i l l  de term ined  to  re a c h  C a l i f o r n ia ,  they  con­
f i s c a t e d  th e  t r a i n  and s o ld  i t .  D iv id ing  th e  p ro cee d s, th ey  broke up 
in to  sm all p a r t i e s  and d r i f t e d  o u t o f  town. Some headed w est a lo n g  t h e i r  
o r ig in a l ly  in te n d e d  ro u te .  O th e rs  s t ru c k  s o u th  and w est th ro u g h  Mexico. 
One such group  was ambushed n e a r  C o r r a l i to s  by French and h i s  gunmen,
b u t re p u ls e d  th e  a t t a c k  and had th e  s a t i s f a c t i o n  o f  s h a t t e r in g  th e
3k
b e t r a y e r 's  arm w ith  a  r i f l e  b u l l e t .
P a rk e r  F rench  moved o f f  th e  s ta g e  o f  S ou thw estern  h i s to r y  t r a i l i n g  
a  c loud  o f  s c a n d a l and d e c e i t  behind  h im s e lf .  The le a d in g  c i t i z e n s  o f  
San A ntonio and  E l Paso w ere l e f t  w ith  th in n e r  w a lle ts  and  a  b l ig h te d  
hope f o r  r e l i a b l e  com m unication between t h e i r  s e t t le m e n ts .  The c h a r la ­
ta n s  and o p p o r tu n is ts  had en jo y ed  t h e i r  day . Now i t  was tim e f o r  men 
to  t r y  who w ere f i t  s u b je c ts  f o r  an ep ic  in s te a d  o f  a  f a r c e .
-̂ I b i d . , 24-26.
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CHAPTER I I  
"N otice  to  T ra v e le rs "
I t  i s  one o f  th e  few happy i r o n ie s  o f  th e  r e g io n 's  h i s to r y  t h a t  th e  
roan who exposed P a rk e r  French a s  a  f ra u d  would a ls o  prove to  be th e  one 
who e s ta b l is h e d  a  r e g u la r  system  o f  com m unication a c ro s s  th e  Southw est. 
Henry Sk illm an  was th e  r i d e r  who b rough t th e  w a rra n t f o r  F re n c h 's  
a r r e s t  in to  E l Paso in  m id-Septem ber, 1850. He was a lre a d y  known and 
re s p e c te d  th ro u g h o u t th e  t e r r i t o r y ,  and h i s  g ru e lin g  s ix -d a y  r id e  from 
San A ntonio to  a l e r t  h is  townsmen to  F re n c h 's  d u p l ic i ty  met w ith  much 
g r a t i tu d e  b u t l i t t l e  s u r p r i s e .  Sk illm an  was an  accom plished  sc o u t and 
I n d ia n - f ig h te r  who was c o n tin u a lly  drawn away from c i v i l i z a t i o n  by th e  
lu r e  o f  w ild  co u n try  and f r e e  h o r iz o n s . A q u e s tin g  s p i r i t  w ith  a  r e l ­
i s h  f o r  a d v e n tu re , he would have been a  f i t  companion to  s ta n d  by L e if  
E rik so n  on th e  deck o f  a  lo n g sh ip  o r  r id e  a t  Duke W illia m 's  s t i r r u p
a g a in s t  th e  Saxon s h ie ld s  a t  H a s tin g s . The m ost know ledgeable s tu d e n t
1
o f  h i s  l i f e  has c a l le d  him "a V ik ing  o f  th e  w a s te la n d s ."
A man o f  h ig h  re p u te  among h i s  c o n tem p o ra rie s , S k illm an  i s  l i t t l e  
remembered to d a y , f o r  th e  re c o rd  o f  h i s  l i f e  i s  e x c i t in g  b u t p a in ­
f u l l y  b r i e f  and fragm en ted . What l i t t l e  t h a t  i s  known a b o u t him comes 
la rg e ly  from o ld  new spaper f i l e s  and th e  a cc o u n ts  o f  t r a v e l e r s  he met
4
Rex S tr ic k la n d ,  M anuscrip t n o te s  on Henry S k illm an , E l Paso , 
T exas. Copy in  th e  a u th o r 's  p o s se s s io n .
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in  h is  w an derings. They p a in t  a  uniform  p ic tu r e  o f  co u rag e , d r iv e ,  and 
endurance t h a t  was e q u a lle d  ty  few o th e r  men o f  th e  tim e .
S k il lm a n 's  o r ig in s  w ere o b scu re . He was bom  in  New J e rs e y  sometime 
in  1814, b u t  sp e n t h is  a d o le sc e n c e  in  K entucky, and c la im ed  th a t  s t a t e  
a s  h is  home. N othing i s  known o f  h is  fa m ily  o r  e a r ly  l i f e ,  b u t sometime 
between 1839 and 1842 he e n te re d  th e  S a n ta  Fe t r a d e  a s  a  te a m s te r  and 
and c o u r ie r  on th e  h ig h  p l a i n s . D uring t h i s  p e r io d  he le a rn e d  how to  
h and le  men, wagons, and m ules. He a ls o  g a in e d  a  v a lu a b le  in s ig h t  on 
th e  ways and  th in k in g  o f  th e  P la in s  I n d ia n s .  S k illm an  developed  an un­
canny knack o f  d iv in in g  when i t  was tim e to  p a r le y  and when i t  was tim e
2
to  f i g h t .  He was eq u a lly  a d e p t a t  b o th  a s  th e  s i t u a t io n  r e q u ire d .
The o u tb re a k  o f  th e  M exican War found  him c a p ta in in g  a  t r a i n  o f  
wagons owned by F ran c isco  E lguea , a  Chihuahua m erchant who fo llow ed  
th e  S an ta  Fe commerce. The o n se t o f  h o s t i l i t i e s  l e f t  th e  f r e ig h te r s  
in  a  dangerous s t a t e  o f  lim b o . They w ere a lre a d y  deep in to  Mexican 
t e r r i t o r y  upon t h e i r  a r r i v a l  a t  E l P aso . I f  they  c o n tin u e d  on to  
Chihuahua th e y  m ight w e ll s e e  t h e i r  goods c o n f is c a te d  a s  s p o i l s  o f 
w ar, w h ile  th e  Americans among them would be im p riso n ed .
E lguea h a l te d  h i s  t r a i n  a t  San E l i z a r io ,  a  s h o r t  d is ta n c e  below El 
P aso , and w a ite d  to  see  w hat would happen a s  S an ta  Fe f e l l  to  G enera l 
S tephen W. K earny, and a  sm a ll army o f  M isso u rian s  under C olonel A lex-
p
I b i d . ;  M issouri R e p o r te r , May 20 , 1846; Houston Beacon, A ugust 
15* 1851. I n  a  l e t t e r  d a te d  Ju n e , 1853* S k illm an  s t a t e d  t h a t  he had 
been a  " f r o n t i e r  man" f o r  fo u r te e n  y e a r s .  M artin  R yw ell, Sharps R if le  
The Gun T hat Shaped American D estiny  (U nion C ity , T ennessee; P io n ee r 
P re s s ,  1957J, 37.
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a n d e r  Doniphan advanced southw ard  down th e  Rio G rande to  s e iz e  th e
3 
P ass  on December 2 ? , 1846.
Doniphan r e s o lv e d  th e  t r a d e r s ' dilemma by d r a f t i n g  t h e i r  t r a i n  and
a l l  th e  o th e rs  camped in  th e  v a l le y  in to  h i s  f o r c e .  The A m ericans were
p lan n in g  an in v a s io n  o f  Chihuahua and they  would need every man, mule,
and wagon t h a t  co u ld  he m u ste red . The t r a d e r s  w ere o rg an iz ed  in to  a
b a t t a l i o n  o f  two companies and Henry S k illm an  was e le c te d  c a p ta in  o f  
4one o f  them.
On February  8 , 184-7, th e  army marched s o u th  w ith  S k illm a n 's  wagon- 
bo rne in f a n t r y  rum bling  a lo n g  in  th e  r e a r .  As th e  tro o p s  advanced 
d eep er in to  Chihuahua Doniphan o rd e red  S k illm an  to  sc o u t th e  co un try  
ah ead . The opposing  Mexican fo r c e s  were found drawn up to  o f f e r  b a t ­
t l e  on th e  Rio Sacrem ento, a  s h o r t  r id e  n o r th  o f  th e  c i ty  o f  C hihua­
hua. The evening b e fo re  th e  two arm ies c la sh e d  S k illm an  f lu s h e d  a 
spy from th e  b ru sh  around th e  American camp, and pursued  him so t e ­
n a c io u s ly  t h a t  th e  Mexican f i n a l l y  abandoned h i s  h o rse  and f l e d  in to  
th e  m ountains on f o o t .  S k illm an  claim ed a  f i n e  mount and a  s i l v e r -  
trimmed sa d d le  a s  bo o ty . I t  was a  good omen f o r  th e  f i g h t  to  come,
% eo rg e  R. G ibson , J o u rn a l  o f  a  S o ld ie r  Under Kearny and  Doni­
phan 1846- 184-7. ed . Ralph P . B ie b e r ^ G len d a le , C a l ifo rn ia :  The Ar­
th u r  H. C la rk  Company, 1935). 327-28 .
4
D aily  M isso u ri R ep u b lic a n . May 18, 1847; W illiam  E. C onnel- 
le y ,  D oniphan1s  E x p ed itio n  and  th e  Conquest o f  New Mexico and  C a l i ­
f o r n ia  (Kansas C ity .  M isso u ri: Bxyant Book and S ta t io n e iy ,  1907 ),
98, 103, 397-98 , 4C6; G ibson, J o u m a l , 332; " Jo u rn a l o f  M arce llu s  
B a i l  Edwards, 1846-1848," in  M arching w ith  th e  Army o f  th e  West 
1846- 1848, ed . R alph P . B ie b e r  (G len d a le , C a l i f o r n ia :  The A rth u r  H.
C la rk  Company, 1936), 248, 259; W illiam  C. MoGaw, Savage Scene 
(New York: H as tin g s  House P u b l is h e r s ,  1972), 170.
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b u t S k illm an  p robab ly  would have been more p le a se d  w ith  th e  c a p tu re  
5
o f  a  s tu rd y  mule.
On th e  morning o f  F eb ruary  28 Doniphan had th e  wagons o f  th e  T ra­
d e r 's  B a t ta l io n  drawn up to  form  two la rg e  la a g e r s  i n  th e  a rm y 's  r e a r  
to  p ro v id e  a  r a l l y in g  p o in t  i f  th e  n u m e rica lly  s u p e r io r  enemy broke 
th e  Americans 1 l i n e . S k illm an  d id  n o t  hang back w ith  th e  wagons, how­
ev e r . He jo in e d  th e  advance and ro d e  in  a  charge  t h a t  thundered  up to  
th e  f a c e  o f  th e  M exican b re a s tw o rk s . One h o rse  had a lre a d y  been k i l l ­
ed b en ea th  him , and M ajor Samuel Owens, h i s  b a t t a l i o n  commander, d ie d  
a lm o st a t  h is  s id e  a s  th ey  h u r le d  them selves a t  th e  enenry. ^
D oniphan 's  ragged  le g io n  f i n a l l y  sw ept th e  f i e l d  and marched in to  
Chihuahua w ith  i t s  band to o t l in g  "Yankee D ood le ."  S k illm an , th e  m ule- 
sk in n e r  tu rn e d  s o ld i e r ,  had h e lp ed  to  le a d  th e  way. H is t i r e l e s s  v ig ­
i la n c e  d u rin g  th e  march from E l Paso and headlong courage in  b a t t l e  
had marked him as one o f  th e  M is s o u r ia n 's  most v a lu a b le  l i e u te n a n t s .
The r e s t  o f  th e  cam paign proved  to  be an a n t ic l im a x . The s o ld ie r s  
were n e a r in g  th e  end o f  t h e i r  e n l is tm e n ts ,  and w h ile  v ic to r io u s ,  
th e  t in y  fo rc e  was s t i l l  i s o l a t e d  and outnum bered deep in  th e  ene­
my's hom eland. Doniphan was soon o rd e re d  to  head s o u th  to  jo in  Gen-
't i ib s o n ,  J o u r n a l , 3*0; F rank  S . Edwards, A Campaign in  New 
Mexico (P h ila d e lp h ia :  Carey and H a r t ,  1847), 110; K. Ja c k  B auer,
The Mexican War 1846- 1848 (New York: M acm illan P u b lish in g  Company, 
1974), 153-54 .
^D aily  M isso u ri R ep u b lican , Ju n e  18, 1847; James J .  Webb, 
A dventures i n  th e  S a n ta  Fe T rad e , 1844- 1847. ed . R alph P . B ieb e r 
(G len d a le , C a l i fo rn ia :  The A rth u r H. C la rk  Company, 1931). 274-75; 
G ibson, J o u r n a l , 344-46; Edwards, Campaign, 175; McGaw, Savage S cen e , 
178, 225.
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e r a l  W ool's f o rc e s  a t  Buena V is ta .  S k illm an  was s e n t  n o rthw ard  w ith
a  p a r ty  o f  v o lu n te e rs  bound f o r  P re s id io  d e l  N o rte . The Comanches
a tta c k e d  them en ro u te ,  and one o f  th e  s o ld ie r s  g r a te f u l ly  r e c a l le d
S killm an  a s  " th e  o ld  f ro n tie rsm a n  who le d  th e  charge which drove o f f  
7
th e  I n d ia n s ."
S k illm an  was n e x t h ea rd  from  in  S an ta  F e, where he jo in e d  th e
command o f  B r ig a d ie r  G en e ra l S te r l in g  P r ic e  a s  a  s c o u t and  c o u r ie r .
P r ic e  was a m b itio u s , i f  somewhat la c k in g  in  d i s c r e t io n .  He was n o t
c o n te n t to  s i t  o u t th e  w ar in  o ccu p a tio n  d u ty , and hungered  to  in -
0
vade Mexico to  s e iz e  Chihuahua in  em u la tio n  o f  Doniphan.
E arly  i n  O ctober, 184?, P r ic e  o rd e red  a  detachm ent o f  M isso u ri 
V o lu n tee rs  southw ard to  E l P aso . S k illm an  w ent w ith  th e  column, 
ta k in g  a lo n g  a  wagon lo ad ed  w ith  liq .u o r t h a t  g a rn e red  a  f a i r  amount 
o f  s i l v e r  from  th e  t h i r s t y  t ro o p e rs  on th e  lo n g , dry m arch.
By O ctober 26 they  had reac h ed  th e  camping ground o f  F ray  C r is ­
to b a l a t  th e  n o r th e rn  end o f  th e  a r i d  Jo rn a d a  d e l  M uerto, a  len g th y  
s t r e t c h  o f  w aste la n d  n o r th  o f  E l Paso . The main body h a l te d  th e re  
w h ile  S k illm an  le d  tw enty men in to  th e  s e t t le m e n t  on an  audac ious 
r a id  to  c a p tu re  Manuel A rm ijo , an i n f l u e n t i a l  fo rm er g o v ern o r o f  
Chihuahua. They rode openly  in to  th e  s le e p y  v i l l a g e ,  "each  man de­
term ined  to  f i g h t  to  th e  d e a th  i f  a t t a c k e d ,"  r e c a l le d  one o f  t h e i r  
com rades. "From th e  b o ld n ess  w ith  which t h i s  l i t t l e  p a r ty  e n te re d
7
C lay to n  W. W illiam s, Never A gain , 3 v o ls .  (San A ntonio :
The N aylor Company, 1969), 2 : l6 d ;  Jack  C. S c a n n e l l ,  "Henry S k illm an , 
Texas F ro n tie rsm a n ,"  The Perm ian H is to r i c a l  A nnual, XVIII (December, 
1978), 19.
Q
B au er, The M exican War, 158-59*
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th e  c i t y ,  th e  in h a b i ta n t s  presumed t h a t  th e  army was c lo s e  try; and 
they  had been in  town b u t a  s h o r t  tim e , b e fo re  th e  n o to r io u s  and i n ­
famous G overnor Arm ijo ro d e  up and su rre n d e re d  h im s e lf  in to  t h e i r  
h a n d s ."  9
S k illm an  ac c e p te d  A rm ijo 's  p led g e  t h a t  he would rem ain  in  town i f  
p a ro le d . T h is  gen tlem an ly  t r u s t  was soon v io la te d ,  and  he f l e d  to
10Chihuahua a f t e r  a t te m p tin g  to  have S k illm an  and h i s  p a r ty  k i l l e d .
E l Paso f e l l  w ith o u t r e s i s ta n c e  to  P r ic e ,  and he d e t a i l e d  S k illm an
to  le a d  a  c rac k  fo rc e  o f  f i f t e e n  s c o u ts  ahead  o f  h i s  e x p e d itio n  as
i t  advanced  in to  C hihuahua. The K en tuck ian  le d  h i s  ra n g e rs  o u t o f
town on F ebruary  25, w ith  P r ic e  fo llo w in g  on March 1 w ith  a  fo rc e  o f
seven mounted companies and  two h o w itz e rs .  I t  was a  sm a ll army f o r
11
such l a r g e  a m b itio n s .
N e ith e r  Sk illm an  n o r  P r ic e  knew t h a t  th e  war had a lre a d y  ended on
February  2 w ith  th e  s ig n in g  o f  th e  T re a ty  o f  G uadalupe H idalgo .
Even w ith o u t th e  o n s e t o f  peace , i t  was d i f f i c u l t  to  fathom  e x a c tly  
what th e  g e n e ra l ex p ec ted  to  accom plish  i n  t h i s  v ery  p e rso n a l cam­
p a ig n , b u t Sk illm an  fo rg e d  ahead a t  th e  p o in t  o f  an in v a s io n  th a t
12would b r in g  more ce n su re  th an  g lo ry  to  i t s  commander.
9"D iary  o f  P h i l i p  Gooch F erguson , 1847-1848 ,"  i n  Marching 
w ith  th e  Army o f  th e  W est 1846- 1848, ed . Ralph P . B ie b e r  (G len d a le , 
C a l i fo rn ia :  The A rth u r  H. C la rk  Company, 1936), 328-40 .
10I b id .
11B auer, The M exican War, 159; S a n ta  Fe R ep u b lican , November 
2? , 1847, February  12 , 1848.
^"^Bauer, The M exican War, 159; S a n ta  Fe R ep u b lic a n , March 18,
1848.
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G overnor Angel T r ia s  o f  Chihuahua h as ten ed  to  meet th e  conquering
M isso u rian s  a t  th e  o ld  Sacrem ento b a t t l e f i e l d  and  inform ed them o f
th e  peace t r e a t y .  P r ic e  fe a re d  t h a t  i t  was sim ply  a  s ly  Mexican ru se
and co n tin u ed  h i s  advance. On March 7 th e  Am ericans occupied  th e  c i ty
once a g a in  a s  T r ia s  r e t i r e d  to  S an ta  Cruz de R o sa le s  to  assem ble h is  
13f o r c e s . ^
P r ic e  pu rsued  him , t h i r s t i n g  f o r  some s c ra p  o f  g lo ry .  T r ia s  ag a in  
a tte m p te d  to  convince him t h a t  th e  war had ended, and once more th e  
American re fu s e d  to  b e l ie v e  him . On March 16 P r ic e  launched  h is  
a s s a u l t  on th e  Mexican f ie ld w o rk s . Sk illm an  d is t in g u is h e d  h im se lf  
a g a in  a s  th e  f ig h t in g  s w ir le d  th ro u g h  th e  tow n. By th e  end o f  th e  
day P r ic e  had h i s  v ic to ry  and a  b u tc h e r 's  b i l l  o f  tw enty-tw o dead o r
1 ixwounded s o ld i e r s .  The M exicans' lo s s e s  were even h e a v ie r .
A month l a t e r  P r ic e  re c e iv e d  a  s t in g in g  rebuke  from h is  s u p e r io r s ,  
coupled  w ith  o rd e rs  to  w ithdraw  to  E l Paso p o s th a s te .  By A ugust 4  th e  
army had b e a t  a  sh e e p ish  r e t r e a t  back to  S an ta  F e . S k illm an  had p re ­
ceded i t  w ith  d is p a tc h e s  on J u ly  7 , covering  500 m iles  in  l e s s  than
1 3tw elv e  days to  re a c h  th e  town by th e  1 9 th . J
S k illm a n 's  a c t i v i t i e s  f o r  th e  fo llo w in g  e ig h t  months a r e  unknown, 
b u t  on March 4 , 1849, he was in  camp w ith  L ie u te n a n t C olonel Joseph  
E. J o h n s to n 's  e n g in e e rs  a t  Las Moras C reek, 125 m iles  w est o f  San 
A nton io . I f  S k illm an  was s e rv in g  a s  a  sc o u t and h u n te r  f o r  th e  army
13̂B auer, The Mexican War, 159*
14I b i d . ; S an ta  Fe R e p u b lican , A p ril 22, 1848.
13B auer, The Mexican War, 159; S an ta  Fe R ep u b lican , J u ly  19,
1848.
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he was n o t  employed th e r e  f o r  lo n g . On A p r i l  12 he was back in  El
16Paso to  m eet L ie u te n a n ts  Sm ith  and W hiting when they  a r r iv e d .
W hiting engaged th e  " g a l l a n t  a d v e n tu re r"  to  r id e  se v en ty  m iles  
n o rth  to  an  army camp a t  Dona Ana, New Mexico to  r e q u i s i t i o n  su p p lie s  
f o r  th e  p a r t y 's  r e tu r n  to  San A nton io . S k illm an  s u rp r is e d  th e  o f f ic e r s  
when he r e tu rn e d  w ith in  th r e e  days w ith  th e  q u a r te r m a s te r 's  prom ise to  
f i l l  t h e i r  n eed s . The f ro n tie rsm a n  was o b v io u sly  a  good man to  have
17along on th e  p la in s .
The two en g in ee rs  w ere in c re a s in g ly  im p ressed  w ith  S k illm an  as  
they s p e n t  more tim e w ith  him . When th e  e x p e d itio n  was read y  to  de­
p a r t  W hiting  h ir e d  him a s  a  gu id e  and m essenger, f e e l in g  c o n fid e n t 
th a t  he co u ld  cope w ith  th e  In d ia n s  who had  ch a llen g e d  t h e i r  westward 
p assag e . ^
W hiting gave S k illm an  an  assignm ent w e l l - s u i te d  to  h i s  t a l e n t s  
when he s e n t  him back to  P r e s id io  d e l N o rte  to  re c o v e r  some s to c k  and 
baggage t h a t  had been l e f t  th e r e .  The g u id e  and th re e  s o ld ie r s  a lso  
c a r r ie d  a  p a c k e t o f  d is p a tc h e s  f o r  G en era l W orth, and w ere d ir e c te d  
to  go on to  San A ntonio i f  th ey  f a i l e d  to  in t e r c e p t  th e  main p a rty  on
19th e  P eco s .
1 6J e s s e  Sum pter, L i f e  o f  J e s s e  S um pter, The O ld e s t C it iz e n  o f  
Eagle P a s s , Texas ( n . p . ,  n .d T J , 3* " Jo u rn a l o f  W illiam  Henry Chase 
W hiting, 1849," in  E x p lo rin g  Sou thw estern  t r a i l s  1846- 1854 , ed .
Ralph P . B ie b e r  (P h i la d e lp h ia :  P o rcup ine  P r e s s ,  1974), 304-06 .
17B ie b e r , " J o u rn a l ,"  306-09 .
l8 I b i d . ,  310-12.
19I b i d . ,  312-13.
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The fo u r  men l e f t  E l Paso on A p r i l  17 and reac h ed  P re s id io  w ith ­
o u t in c id e n t .  S ecu rin g  W h itin g 's  p ro p e r ty ,  they  headed n o r th e a s t  f o r  
th e  rendezvous. N ear F o r t  Leaton they  met th e  n o to r io u s  M escalero  
c h i e f t a i n ,  Gomez, b u t S k illm an  b lu f f e d  h i s  way p a s t  th e  In d ia n s  and
r e jo in e d  th e  e x p e d itio n  a  s h o r t  d is ta n c e  e a s t  o f  th e  Pecos on May 10
20
a f t e r  a  w earing r i d e .
S ix  days l a t e r  W hiting  s e n t  S k illm an , s c o u t R ich ard  A. Howard,
and  L ie u te n a n t Sm ith ahead  w ith  an  advance r e p o r t  to  San A nton io .
They w ere camped on th e  Nueces when th e  In d ia n s  s t o l e  t h e i r  h o rse s
21
on th e  n ig h t  o f  th e  1 8 th , s o re ly  em barrassing  th e  f ro n tie rsm e n .
The w h ite s  gave chase  on fo o t  and managed to  re c a p tu re  t h e i r
m ounts. They made up f o r  th e  l o s t  tim e ty  re a c h in g  B exar a  f u l l  th r e e
days ahead  o f  W hiting  on May 21. S k illm an  had shown once a g a in  t h a t
22he was a t  h i s  b e s t  i n  th e  fa c e  o f  a d v e r s i ty .
H is  s t e r l i n g  s e r v ic e  to  th e  e x p e d itio n  won him a  c o n t r a c t  to  p u r­
chase  mules f o r  th e  arm y. E m igrant R obert E c c le s to n  met him on one 
o f  h i s  w ild e rn e ss  fo ra y s  soon a f te rw a rd s  on A ugust 17. The t r a v e le r s  
were camped a t  Leon H o les , 260 m ile s  e a s t  o f  E l P a so , when S k illm an  
rode  i n  from th e  d e s e r t .  He to ld  them t h a t  he was bound f o r  Chihuahua 
to  buy s to c k  f o r  th e  governm ent. "The mule t h a t  Mr. S . ro d e , he 
would have r id d e n , when he a r r iv e d  a t  th e  s p r in g s ,  58 m iles  i n  29 
h o u r s ,"  n o ted  an im p ressed  E c c le s to n , who added " I t  was a  sm all
20I b i d . ,  313-14 ; 337 -2*0.
21
I b i d . . 3^4.
22
I b i d . ,  349; Nacogdoches T im es, June 16, 1849.
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mare mule, and he to ld  me he had been ( s i c )  t ry in g  to  t i r e  h e r  o u t 
th e se  l a s t  two y e a r s ,  h u t co u ld  n o t su cceed . He l e f t  us a b o u t 11 
o 'c lo c k ."  ^
S k illm an  e v id e n tly  t i r e d  o f  th e  m ule-buying b u s in e s s ,  f o r  e a r ly  in  
1850 he was re p o r te d  to  be o p e ra tin g  a  s o r t  o f  in fo rm a l c o u r ie r  s e r ­
v ic e  betw een San A ntonio and  E l Paso . The o p e ra tio n  was lo o s e ly  o rg ­
an iz e d  and p ro b ab ly  su p p o rte d  by p r iv a te  s u b s c r ip t io n  r a t h e r  th an  a  
s t a t e  o r  f e d e r a l  c o n t r a c t .  On February  17 he was in  San A ntonio  a f t e r  
com pleting  a  1 ,200  m ile  r i d e  from E l Paso v i a  Chihuahua. H is compan­
io n , a  Mr. B rush , was on h i s  r e tu r n  t r i p ,  hav ing  e a r l i e r  " l e f t  h e re  
w ith  th e  e x p re ss  . . . was p u rsued  by th e  In d ia n s  tw ice  on h i s  way 
o u t— b u t was v ery  f o r tu n a te  in  making h i s  e s c a p e ."  I t  was n o t  c le a r
w hether B rush was a  b u s in e s s  p a r tn e r  to  S k illm an  o r  sim ply  an  adven- 
24tu ro u s  t r a v e l e r .
S k illm a n ’s c o u r ie r  s e r v ic e  cou ld  n o t have been on a  r i g i d l y  sched­
u le d  b a s i s ,  f o r  h i s  known movements d u rin g  t h i s  p e r io d  d is p la y e d  no 
d i s c e r n ib le  p a t t e r n .  He n e x t  appeared  in  E l Paso on Septem ber 20, 
I 85O, w ith  news from th e  ang ry  c i t i z e n s  o f  B exar on th e  f ra u d  p e rp e ­
t r a t e d  by P a rk e r  F rench . M erchant Tom D evine re p o r te d ly  p a id  him
$500 to  c a tc h  up w ith  th e  co n fid en ce  man and is s u e  th e  w a rra n t f o r
x 25 h is  a r r e s t .
23R o b ert E c c le s to n , O verland  to  C a l i f o r n ia  on th e  Southw estern  
T r a i l  1849 (Los A ngeles: U n iv e rs ity  o f  C a l i f o r n ia  P re s s ,  1950), 
104-05.
24
Texas S ta te  G a z e t te , F ebruary  23, I 85O.
^ S t r i c k l a n d ,  S ix  Who Came, 23.
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S k illm an  a p p a re n tly  s ta y e d  in  El Paso a t  l e a s t  th ro u g h  th a t  
December. On Ju ly  11, 1851, he sad d led  h i s  mule and ro d e  200 m iles 
w estw ard to  carry news to  th e  U nited  S ta t e s  Boundary Survey Commis­
s i o n 's  camp on th e  G i la  R iv e r . One r e p o r t  s t a t e d  t h a t  he  made th e  
t r i p  i n  an in c r e d ib le  two and a  h a l f  d a y s , which i s  d i f f i c u l t  to  be­
l i e v e  o f  even an ex p erien ced  t r a v e l e r  l i k e  S k illm an . A f te r  c o l le c t in g  
th e  s u rv e y o rs 1 d is p a tc h e s  he d e p a r te d  on th e  l6 th  and was back in  
El Paso  by th e  1 8 th . F iv e  days l a t e r  he  was on th e  t r a i l  a g a in  f o r  
San A n to n io . I f  th e  d is ta n c e s  and tim es c i t e d  in  th e s e  r e p o r ts  were 
c o r r e c t  he must have l e f t  s e v e ra l  dead mules in  h i s  wake.
S k illm an  took  th e  u p p e r road  v ia  F re d e ric k sb u rg , and had s e v e ra l
en co u n te rs  w ith  th e  In d ia n s  en ro u te .  N ear th e  G uadalupe M ountains
he met a  band o f  o v er 200 Apaches and a  p a r ty  o f  M exican t r a d e r s .
F o r tu n a te ly  th e  b rav es  were m om entarily more i n t e r e s t e d  in  commerce
than  s c a lp s ,  and l e t  him p ass  unm olested . On th e  San Saba R iv e r he
f e l l  i n  w ith  a  mixed band o f  L ipans and Comanches who a l s o  showed
s u r p r is in g  p a s s iv i ty .  He must have been r e l ie v e d  when B exar f i n a l ly
27came in to  s ig h t  on A ugust 4 .
S k i l lm a n 's  knowledge o f  th e  co u n try  and acumen in  d e a l in g  w ith  
th e  In d ia n s  won him tem porary  employment o f  a  h ig h ly  dangerous and 
s p e c ia l iz e d  n a tu re  soon a f t e r  h i s  a r r i v a l  in  town. John  A. R ogers, 
th e  " S p e c ia l U nited  S ta t e s  In d ia n  Agent and Com m issioner" th e re  p e r-
26
Texas S ta te  G a z e t te , December 28 , 1850; The Texas Monument, 
A ugust 20 , 1851, c i t i n g  th e  W estern T ex ian , n .d .
27I b id .
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suaded him to  t r a v e l  back to  E l Paso by way o f  P re s id io  d e l  N o rte , 
and th e n  r e tu r n  w ith  a  r e p o r t  on th e  numbers and lo c a t io n  o f  th e  
t r i b e s  he met on th e  jo u rn e y . I t  was n o t  a  ta s k  t h a t  many men would 
r e l i s h ,  b u t  th e  K entuck ian  and R o g e r 's  i n t e r p r e t e r  somehow su rv iv ed  
t h e i r  s t i n t  a s  c e n s u s - ta k e rs  and gave th e  com m issioner t h e i r  f in d in g s  
ty  Septem ber 3* Rogers was d e l ig h te d  w ith  th e  m is s io n 's  su c c e ss  and 
s in g le d  o u t Sk illm an  f o r  s p e c ia l  p r a i s e ,  d e s c r ib in g  him a s  "a g e n t le ­
man o f  h ig h  and r e s p e c ta b le  c h a ra c te r ,  who was w e ll a c q u a in te d  w ith
28th e  d i f f e r e n t  bands and t r i b e s  in  t h a t  q u a r t e r . "
A lthough S k illm an  was te m p o ra r ily  d iv e r te d  in to  th e  g o vernm en t's  
s e r v ic e ,  h i s  fe llo w  p la insm en  W illiam  A lexander "B ig fo o t"  W allace 
and Edward Dixon W e s tfa l l ,  among o th e r s ,  co n tin u ed  to  c a r iy  p r iv a te  
co rrespondence  between th e  s e t t le m e n ts .  W allace was a lre a d y  a  n y th ic  
f ig u re  on th e  f r o n t i e r ,  and su b se q u en tly  e n te re d  Texas f o lk lo r e  a s  a  
s o r t  o f  c ro s s  between P a u l Bunyan and Davy C ro c k e tt.  Dubbed "B ig foo t"  
f o r  b o th  th e  s iz e  o f  h i s  b o o ts  and an enduring  feud  w ith  a  L ipan 
Apache c h i e f t a i n  w ith  e q u a lly  la rg e  m occasin s, W allace had come to  
Texas from  V irg in ia  in  1836 a t  th e  age o f  n in e te e n . He had sworn to  
avenge h i s  b r o th e r 's  d e a th  i n  th e  m assacre a t  G o lia d . A f te r  se e in g  ex­
te n s iv e  s e r v ic e  a g a in s t  th e  Mexicans and  In d ia n s  he jo in e d  S k illm a n 's  
29m ail v e n tu re .
pO
John A. Rogers to  G overnor P. Hansbrough B e l l ,  San A ntonio , 
T exas, Septem ber 3» 1851, i n  Texas In d ia n  P apers  1846- 1859. ed . 
Dorman H. W infrey (A u s tin : Texas S ta te  L ib ra ry , i9 6 0 ) ,  141-42 .
29'T h e  l i t e r a t u r e  on W allace i s  f a r  to o  e x te n s iv e  to  d e t a i l  
h e re .  The b e s t  b iog raphy  o f  him to  d a te  i s  S ta n le y  V e s t a l 's  
B ig fo o t W allace (B oston : Houghton M if f l in ,  1942). A lso u s e fu l  a r e  
A .J . S o w e ll’s  E arly  S e t t l e r s  and In d ia n  F ig h te r s  o f  S outhw est Texas
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A ided 'by W e s tfa l l ,  a  moody, t a c i t u r n  K en tu ck ian , W allace made th e  
t r i p  on an i r r e g u l a r  b a s i s ,  and h i s  ad v en tu re s  d u rin g  th i s  p e r io d  
have endured in  p o p u la r  t r a d i t i o n ,  a lth o u g h  many o f  them were n o t  doc­
umented in  contem porary so u rc e s . Over f o r ty  y e a r s  l a t e r  he to l d  F red ­
e r i c  Remington t h a t  he c a r r ie d  th e  m ail " th ro u g h  a  how ling w ild e r ­
n e s s ,  b u t alw ays b ro u g h t i t  s a f e ly  th rough— i f  s a f e ly  can be c a l le d  
ly in g  th i r t e e n  days by a  w a te r-h o le  in  th e  d e s e r t ,  w a itin g  f o r  a  
b roken le g  to  mend, and l i v in g  meanwhile on one p r a i r i e - w o l f ,  which 
he  managed to  s h o o t ,"  3®
On a n o th e r  t r i p  W allace paused  a t  Dead M an's H ole in  E l M uerto 
Canyon to  r e s t .  He was s i t t i n g  on a  rock  w h ile  t r y in g  to  mend a  r i p  
in  h i s  bucksk in  b reech es  when th e r e  was a  r a t t l e  o f  f a l l i n g  g ra v e l  
from th e  c l i f f s  above and a  show er o f  p ebb les  f e l l  in to  th e  w a te r-  
h o le .  He looked up and saw a  g roup  o f  M escaleros p ee rin g  down a t  him. 
T ossing  a s id e  h i s  t r o u s e r s ,  he g rabbed  h is  r i f l e  and leap ed  a s t r i d e  
h i s  s t a r t l e d  m ule. W allace had g a llo p e d  o u t o f  ran g e  b e fo re  th e  I n ­
d ia n s  could  f i r e  a  s h o t .  A few days l a t e r  he ro d e  in to  E l Paso w ith  
more th an  j u s t  h i s  f a c e  chapped ty  th e  d e s e r t  sun and wind.
The jo k e  was no l e s s  funny to  W allace because i t  was on h im s e lf .  ^
(A u s tin : Ben C. Jones  and Company, 1900), 52-89 ; John C. D uval,
The A dventures o f  B ig fo o t W allace (Macon, G eo rg ia : J.W . Burke and 
Company, 1870); J o s ia h  W ilb a rg e r, In d ia n  D ep red a tio n s  in  Texas 
(A u s tin : The H utch ings P r in t in g  House, 1889), 112-39 , 663- 72 .
3°" H ow  th e  Law G ot In to  th e  C h a p a rra l,"  in  F re d e r ic  R em ington 's 
Own W est, ed. H aro ld  McCracken (New York: Prom ontory P re s s ,  i 960) ,  
117.
31Zenas R. B l i s s ,  "M em oirs," 4 v o l s . ,  B a rk e r  Memorial L ib ra ry ,
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In  m id -A p ril, 1851, W allace and R ich ard  A. Howard su b m itted  a  b id
to  th e  P o s t O ff ic e  D epartm ent f o r  a  c o n t ra c t  to  o p e ra te  a m ail l i n e
betw een San A ntonio and  Dona Ana, New Mexico v ia  E ag le  P a ss , P r e s id io
d e l  N o r te , and E l P a so . A round t r i p  would be com pleted  every t h i r t y -
e ig h t  d ay s . The two c a lc u la te d  t h a t  they  cou ld  o p e ra te  f o r  $25»000 a
y e a r .  I f  th e  E ag le P ass  and P re s id io  s t a t i o n s  w ere d e le te d  from th e
ro u te  th e  tim e cou ld  be c u t  to  tw e n ty -f iv e  d ay s . The governm ent was
un im pressed , and th e  b id  was r e fu s e d  a s  " e x tra v a g a n t and n o t a c c o rd -
32in g  to  a d v e r t is e m e n t."
D e s p ite  th e  g o v ern m en t's  parsim ony , E l Pasoans co n tin u ed  to  fo rg e  
t h e i r  own l in k s  to  th e  o u ts id e  w o rld . As e a r ly  a s  1839 t r a d e r  J o s ia h  
Gregg had  seen  a  r e g u la r ly  sch ed u led  m a il s e rv ic e  i n  o p e ra t io n  be­
tween Chihuahua and S a n ta  Fe. The Am ericans had a p p a re n tly  co n tin u ed  
i t s  n o r th e rn  le g  a f t e r  th e  w ar, f o r  in  May, 1851, th e  M isso u ri Repub­
l i c a n  n o te d  th a t  th e  m a il from E l Paso reach ed  S a n ta  Fe on A p r il  22 , 
"as u s u a l ."
T here were o th e r  problem s to  be fa c e d  in  a d d i t io n  to  th e  P o s t Of­
f i c e ' s  in d i f f e r e n c e  to  th e  f r o n t i e r ' s  n eed s . U nless m a il was e n t r u s t ­
ed to  f r e ig h t e r s  o r  e m ig ra n ts , whose t r a i n s  moved a t  a  slow  p ace , 
th e  s e t t l e r s  were l e f t  w ith  th e  a l t e r n a t i v e  o f  sen d in g  i t  ty  a
U n iv e rs ity  o f  Texas a t  A u s tin , 1 :2 4 2 -4 3 .
3% a i l  C o n tra c ts , L e t t e r  from  th e  P o s tm as te r  G e n e ra l , F ebruary  
6 , 1852, House E x ecu tiv e  Document No. 5 6 , 32nd C ongress, 1 s t  S e s s io n , 
391.
33J o s ia h  G regg, Commerce o f  th e  P r a i r i e s . ed . Max L. Moorehead 
(Norman: U n iv e rs ity  o f  Oklahoma P r e s s ,  195^)1 266- 6 7 .
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s in g le  mounted c o u r ie r  who would r e ly  on h i s  speed  to  e lu d e  th e  I n d i ­
a n s . The problem  was t h a t  everyone who c ro sse d  th e  w ild e rn e ss  to  th e  
e a s t  o f  E l Paso had to  s to p  a t  th e  same s t r i n g  o f  w a te rh o le s .
M eetings w ere in e v i ta b l e  under such c irc u m sta n c e s , and th e  outcome 
was o f te n  f a t a l  f o r  th e  s m a lle r  p a r ty  in v o lv e d . Some t r a v e l e r s  escaped 
w ith  only  th e  lo s s  o f  t h e i r  s to c k .  O th ers  were n e v e r h e a rd  o f  ag a in  
once they  l e f t  th e  s e t t le m e n ts .  S u rv iv a l cou ld  h in g e  on th e  mere whim 
o f  th e  tr ib e sm en  they  en co u n te red .
E arly  i n  A ugust, 1851, a  r i d e r  l e f t  E l Paso w ith  m ail f o r  Bexar 
and stum bled  in to  an ambush a t  E ag le S p r in g s , 116 m ile s  to  th e  e a s t .
The b raves  w ere in  a  generous mood, and to o k  only  h i s  s a d d le  and p ro ­
v is io n s .  They th e n  fo llo w ed  him f o r  some d is ta n c e ,  p la y in g  c a t-a n d -  
mouse w ith  th e  nervous w h ite . F in a l ly  t h e i r  c h ie f  gave him an In d ia n  
sad d le  and a  sm a ll supp ly  o f  fo o d . They l e f t  beh ind  them a  Texan who 
was th a n k fu l to  be a l i v e ,  b u t s o re ly  p u zz led  by t h e i r  u n c h a ra c te r i s ­
t i c  c h a r i ty .  The in c id e n t  b ro u g h t home to  a l l  concerned  th e  f r a g i l i t y
o f  th e  l i n k  between th e  two tow ns. Henry S k illm an  d ec id ed  to  s e t
3k-th in g s  on a  more se c u re  and  sy s te m a tic  b a s i s .
Soon a f t e r  re n d e rin g  h i s  r e p o r t  to  R o g ers , S k illm an  l e f t  f o r  th e  
G u lf  c o a s t  and took  a  s team er e a s t  f o r  W ashington, D.G. He wanted th e  
c o n tra c t  t h a t  W allace and Howard had been d en ied , and was p e r f e c t ly  
w i l l in g  to  make th e  long  t r i p  to  lobby i n  h is  own c a u se . He must have
M i s s o u r i  R e p u b lican , May 1 9 ,  O ctober 6 , I 85I ;  W estern Texan, 
Septem ber 1 1 ,  I 85I .
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found th e  Texas d e le g a tio n  in  Congress on h i s  s id e .  With i t s  su p p o rt 
he d id  n o t have to  ta r r y  lo n g  in  th e  s w e lte r in g  t id e w a te r  h e a t  o f 
W ashington.
On S a tu rd a y , Septem ber 20 , S k illm an  s ig n e d  a  c o n t r a c t  w ith  Postm as­
t e r  G enera l N athan K. H a l l .  The ro u te ,  No. 6401, s t r e t c h e d  from  S an ta  
Fe to  E l P aso , and th en  ra n  e a s t  to  San A ntonio  by th e  lo w er ro a d . 
S e rv ic e  was to  beg in  on November 1 , 1851, and  run  u n t i l  th e  c o n t r a c t 's  
e x p ira t io n  on June 30, 1854. S k illm an  was a l l o t t e d  $12,500 a  y e a r  on 
which to  ru n  th e  l i n e  and tu r n  a  p r o f i t .  35
The D aily  N a tio n a l I n t e l l i g e n c e r  broke th e  news and s u p p lie d  more 
d e t a i l s  a b o u t t h i s  new a d v e n tu re , rem arking th a t  " th e se  arrangem ents  
w i l l  be v ery  welcome to  a l l  who have fam ily  o r  b u s in ess  r e l a t i o n s  in  
th o se  d i s t a n t  c o u n t r ie s ,  h i t h e r to  cu t o f f  from  any r e g u la r  channel 
o f co rre sp o n d en ce ."  The p a p e r tem pered i t s  c o n g ra tu la t io n s  w ith  th e  
o b se rv a tio n  t h a t  "as th e  t r a n s p o r ta t io n  o f  m a ils  th rough  a  v a s t  un­
s e t t l e d  w ild e rn e ss , in f e s t e d  by roaming bands o f  rude and o f te n  h o s­
t i l e  In d ia n s ,  m ust, to  a f f o r d  them th e  p ro p e r  p r o te c t io n ,  be a tte n d e d
35D aily  N a tio n a l I n t e l l i g e n c e r , Septem ber 22, 1851; S c a n n e ll ,  
"Henry S k illm a n ,"  21. The o r ig i n a l  m ail c o n t r a c ts  f o r  t h i s  p e r io d  
have n o t s u rv iv e d . N e ith e r  P o s tm a s te r  G en era l H a l l 's  o f f i c i a l  l e t t e r -  
book o r  h is  p e rso n a l p ap ers  make any r e fe re n c e  to  th e  Texas c o n t r a c ts .  
The Nathan K. H a ll P apers  a r e  lo c a te d  in  th e  M isce llan eo u s M anuscrip t 
C o lle c t io n , L ib ra ry  o f  C ongress, W ashington, D.C. The o f f i c i a l  c o r re s ­
pondence o f  th e  p e r io d  can be found in  th e  P o s t  O ff ic e  D epartm ent, 
L e tte rb o o k s  o f  th e  P o s tm a s te r  G en e ra l, S e r ie s  2: Records o f  th e  Immed­
i a t e  O ff ic e  o f  th e  P o s tm a s te r  G en e ra l, L e t t e r s  S e n t, Ju ly  21 , I 85O- 
A ugust 18, 1882 (Record Group 28, N a tio n a l A rch ives and R ecords S e r­
v ic e ) .  H e re a f te r  c i te d  a s  "RG 28, NARS.”
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w ith  an expense f a r  beyond any p o s s ib le  r e c e ip t s ,  th e  P o s tm a s te r  Gen­
e r a l  has  been induced  to  e n te r  in to  th e s e  c o n tra c ts  s o l e l y ,  we p re -  
sume, w ith  a  view to  th e  p u b lic  accom odation ."
The jo u rn a l  was j u s t i f i e d  in  i t s  concern  t h a t  t h i s  would be an op­
e r a t io n  o f  h ig h  r i s k s  w ith  l i t t l e  chance o f  ev e r showing a  p r o f i t  f o r  
th e  governm ent, b u t i t  p la c e d  f u l l  t r u s t  i n  S k illm an*s a b i l i t i e s ,  
d e s c r ib in g  him as one "w e ll known on th e  f r o n t i e r ,  and  h ig h ly  recom­
mended a s  a  man o f  en e rg y , i n t e l l i g e n c e ,  and f irm n e ss , and he i s  ex­
te n s iv e ly  known and r e s p e c te d  by th e  In d ia n s ;  so t h a t  th e r e  a r e  few
men w e ll  q u a l i f i e d  to  p erfo rm  w ith  p u n c tu a l i ty  and su c c e s s  th e  d i f f i -
37c u l t  du ly  he has u n d e r ta k e n ."
By O ctober 25 S k illm an  was back in  San A ntonio , and  th e  news o f  
h is  v e n tu re  met w ith  a  warm and o p t im is t i c  re sp o n se . The San A ntonio 
Ledger p r a is e d  " th is  e n e rg e t ic  and e n te r p r i s in g  f ro n tie r s m a n ,"  d e c la r ­
in g  t h a t  he had "our h e a r ty  good w ishes f o r  h is  su c c e ss  in  h is  new en­
t e r p r i s e . "  I n  A ustin  th e  Texas S ta te  G a z e t te  ex p ressed  i t s  g r a t i f i c a ­
t io n  o v e r th e  tu rn  o f  e v e n ts ,  a lth o u g h  th e  e d i to r  was p ro b ab ly  a ls o  
ch ag rin ed  to  adm it t h a t  San A ntonio and n o t  h is  own town would be th e  
new l i n e ' s  e a s te rn  te rm in u s . S t i l l ,  d e c la re d  th e  G a z e t te , "our i n t e r ­
cou rse  w ith  th e  T e r r i to r y  o f  New M exico, a s  w e ll a s  w ith  th e  i n t e r ­
m ediate co u n try  o f  E l P aso , has become o f  such  im portance  a s  to  de­
mand th e  a t t e n t i o n  o f  th e  Government, and  we t r u s t  t h a t  b e fo re  a  
g r e a t  w h ile , th e  m ail f a c i l i t i e s  over t h i s  ro u te  w i l l  be ex p ed ited  to
•̂ D a i ly  N a tio n a l I n t e l l i g e n c e r . Septem ber 22, 1851.
37I b id .
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a t  l e a s t  once a  m onth." ^
T his l a s t  comment may have been a d ig  a t  th e  r e l a t i v e  in freq u e n cy
o f  th e  s e r v ic e .  The c o n t ra c t  c a l le d  f o r  th e  m a il to  le a v e  S a n ta  Fe on
th e  f i r s t  o f  each  month, and a r r i v e  a t  San E l i z a r io  try th e  1 1 th .
I t  would d e p a r t  t h a t  p la c e  on th e  12th  o f  every  o th e r  month, and
re a c h  San A ntonio  on th e  l a s t  day o f  th e  same month. The w estbound
m ail was to  le a v e  B exar on th e  f i r s t  o f  every  o th e r  month, and p u l l
in to  San E l iz a r io  on th e  1 9 th . Northbound, i t  would d e p a r t  on th e
2 0 th  o f  each month, and s t r i k e  S an ta  Fe by th e  end o f  t h a t  month.
W hile S an ta  Fe would be se rv e d  tw ice  a s  o f te n  a s  San A n ton io , i t  was
s t i l l  a  v a s t  improvement o v er th e  o ld  a rran g em en ts . S k illm an  announced
t h a t  he would c a rry  th e  f i r s t  m ail p ack e t w est on November 3* By th e
sp r in g  he hoped to  have a  s t r i n g  o f  coaches ru n n in g  to  c a r ry  p assen -
39g e rs  o v er th e  r o u te  a s  w e ll .
S k illm an  made good tim e on h i s  f i r s t  r i d e ,  re a c h in g  b o th  San E l i ­
z a r io  and S an ta  Fe by November 24 . The t r i p  had  n o t been w ith o u t i n ­
c id e n t ,  how ever. He was n o t f a r  from s t r i k i n g  th e  E io G rande when he 
met a  p a r ty  o f  f o r ty  Comanches. "These fe llo w s  had j u s t  come from  a  
m arauding e x p e d itio n  in to  D urango," r e p o r te d  a  S an ta  Fe c o rre sp o n d e n t.
oO
San A ntonio  L edger, O ctober 30i 1851; Texas S ta te  G a z e t te ,
November 15, 1851.
39San A ntonio  L ed g e r, O ctober 30, 1851. The A u stin  and  San An­
to n io  new spapers o f  th e  e a r ly  1850s a r e  th e  b e s t  so u rces  f o r  d e t a i l ­
in g  S k illm a n 's  a c t i v i t e s .  W hile c e r ta in ly  an  in d iv id u a l  o f  g r e a t  i n ­
t e l l i g e n c e ,  th e  c o n t ra c to r  l e f t  no company re c o rd s  o r  p e rso n a l p a­
p e rs  beh ind  him to  a id  th e  h i s t o r i a n .  D e sp ite  h i s  p u b lic  prom inence 
a t  th e  tim e he rem ained  a  r a t h e r  en igm atic  f ig u r e ,  and n o t  even a  
pho tograph  su rv iv e s  o f  him to d a y .
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"They had  w ith  them s ix  hundred head o f  h o rs e s ,  and s e v e r a l  c a p tiv e  
c h i ld r e n .  T h is  band was from  th e  N o rth ern  Comanche h o rd e , who l i v e  in  
th e  s o u th e a s te rn  p a r t  o f  New M exico. B u t r e c e n t ly  fo u r  Americans have 
been m urdered n e a r  th e  p la c e  where C ap t. S . met th e s e  Comanches.
They had  been caught and  k i l l e d  a s l e e p ."  ^
A p p aren tly  th e  Comanches w ere c o n te n t  w ith  t h e i r  p lu n d e r  and d id  
n o t c a re  to  c h a lle n g e  S k illm an . He m ust have f e l t  p i t y  f o r  th e  s to le n  
c h i ld r e n ,  b u t he was i n  no p o s i t io n  to  h e lp  them. W ith in  a  few y e a rs  
some o f  them w ere p ro b ab ly  sh o o tin g  arrow s a t  h is  co ach es .
The re c o rd  su g g e s ts  t h a t  S k illm an  p u rch ased  some equipm ent f o r  h is  
l i n e  w h ile  in  S an ta  F e , f o r  on December 6 he composed an  a d v e rtise m e n t 
f o r  p u b l ic a t io n  in  th e  new spapers a lo n g  th e  ro u te .  C ap tioned  "N otice 
to  T r a v e le r s ,"  i t  s t a t e d  t h a t  " th e  u n d e rs ig n ed , M ail C o n tra c to r  from 
San A n to n io , Texas, to  S a n ta  Fe, would r e s p e c t f u l ly  in fo rm  th e  t r a v e l ­
ing  p u b lic  t h a t  he has  p la c e d  upon th e  l i n e  th e  b e s t  k in d  o f  s to c k  and 
good co m fo rtab le  s p r in g  c a r r ia g e s  f o r  th e  accom odation o f  p a s s e n g e rs ."  
In  th e  sch ed u le  t h a t  fo llo w ed  he changed h i s  d e p a r tu re  d a te  from San­
ta  Fe to  th e  second o f  each month, b u t o th e rw ise  hewed to  th e  same 
r o u t in e .  F a re s  from San A ntonio to  S a n ta  Fe ra n  $125, w h ile  th o se  
from E l Paso to  B exar w ere $100. From S a n ta  Fe to  E l Paso a  s e a t  c o s t  
$30. A l l  p a ssen g e rs  w ere a llo w ed  f o r ty  pounds o f  baggage.
Monthly m a il s e rv ic e  to  San A ntonio was prom ised in  th e -n e a r  f u tu r e ,
^ M isso u ri R ep u b lic a n , January  5> 1852. The a r t i c l e  q u o te s  a  
l e t t e r  from  S an ta  Fe, d a te d  November 3 0 , 1851.
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a s  w e ll a s  a  " sm a ll t r a i n  o f  l i g h t  w agons." ^
The a d v e rtis e m e n t r a i s e s  some in t e r e s t i n g  q u e s t io n s  in  r e t r o s p e c t .
How d id  S k illm an  a c q u ire  h i s  c a r r ia g e s ?  As e a r ly  a s  1849 c o n t ra c to r
Jaco b  H a ll was o p e ra t in g  a  r e g u la r  s ta g e  s e r v ic e  between S an ta  Fe and
Independencei M is so u ri .  Did S k illm an  p u rchase  h i s  v e h ic le s  from  H a l l 's
a g e n t in  S an ta  Fe? C e r ta in ly  su ch  a  t r a n s a c t io n  was p o s s ib le .
Were th e se  c a r r ia g e s  in te n d e d  s o le ly  f o r  th e  S a n ta  Fe to  San E l iz a r io
le g  o f  th e  ro u te ?  I t  ap p ea rs  s o ,  f o r  n o t u n t i l  J a n u a ry , 1853, d id
S k illm an  a d v e r t i s e  th e  d e p a r tu re  o f  " fo u r -h o rs e  coaches" from b o th
San A ntonio and S a n ta  F e. Even t h i s  was n o t an  a c c u ra te  in d ic a t io n
o f  when coaches ap p ea red  on th e  e a s te rn  p o r t io n  o f  th e  l i n e ,  f o r  th e re
42
w ere r e fe re n c e s  to  t h e i r  u se  a s  e a r ly  a s  J a n u a ry , 1852.
D id th e  " l i g h t  wagons" r e f e r r e d  to  in  h is  o r ig i n a l  n o tic e  d e s c r ib e  
conveyances f o r  p a ssen g e rs  o r  f r e ig h t ?  G iven th e  p a u c ity  o f  ev idence  
i t  i s  im p o ss ib le  to  say  w ith  any c e r t a in t y ,  b u t we do know t h a t  coach­
es w ere r e a d i ly  a v a i la b le  in  San A ntonio a t  th e  tim e Sk illm an  began 
h i s  o p e ra t io n s .  The f irm  o f  Brown and Tarbox had  been o p e ra t in g  a
s ta g e  l i n e  between th a t  c i ty  and  H ouston a s  e a r ly  a s  F eb ru ary , 1847.
48They a ls o  b u i l t  coaches f o r  t h e i r  own use  and s a l e  to  th e  p u b l ic .  J
^ W estern Texan, Septem ber 23 , 1852; R o b e rt H. Thonhoff,
San A ntonio S tag e  L ines 1847- 1881 (E l Paso: Texas W estern P r e s s ,  
1 971 ), 9 -10 .
Eugene H o llo n , The S o u th w est: Old and  New (L in co ln : U ni­
v e r s i t y  o f  N ebraska P re s s ,  1973), 198; LeRoy R. H afen, The O verland  
M a il, 1848- 1869 (C lev e lan d : The A rth u r H. C la rk  Company, 1926), 73*
^ W e s te rn  Texan, A p r il  1 , 1853, T honhoff, S tag e  L in e s , 5-9*
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W hatever th e  d e t a i l s  o f  S k illm a n 's  procurem ent o f  equipm ent, h is  
h is  m a il s e rv ic e  was a s  welcome i n  S an ta  Fe a s  i t  had been in  th e  s e t ­
tle m e n ts  to  th e  so u th  and e a s t .  One r e s id e n t  n o te d  th a t  in  a d d i t io n  to  
th e  new b e n e f i t s  to  be en joyed  lo c a l ly  from i t s  in a u g u ra tio n , " f o r  Tex­
a s ,  and in d eed  New O rle a n s , and some o f  th e  S o u th e rn  S ta t e s ,  t h i s  m ail 
w i l l  be a  fa v o ra b le  way o f  com m unicating w ith  S a n ta  F e, a t  l e a s t  every 
a l t e r n a t e  m onth ." The army welcomed th e  l i n e ' s  e s ta b lish m e n t a l s o ,  f o r  
i t  r e l i e v e d  th e  p o s ts  i n  New Mexico from  th e  n e c e s s i ty  o f  m a in ta in in g  
a  d is p a tc h  s e r v ic e  betw een each o f  th e  g a r r is o n s  on th e  ro ad  between 
Bexar and S a n ta  F e. I n  December o rd e rs  were is s u e d  a t  th e  departm en t 
h e a d q u a rte rs  a t  F o r t  M arcy, d i r e c t in g  th a t  a l l  m i l i t a r y  m ail was to
be s e n t  i n  S k il lm a n 's  pouches, and t h a t  e s c o r ts  w ere to  be p ro v id ed
44f o r  th e  s e r v ic e  a s  r e q u ir e d .
S k il lm a n 's  name was much band ied  ab o u t by th e  p r e s s ,  and he d e se rv ­
ed f u l l  c r e d i t  f o r  o rg a n iz in g  th e  new ex p ress  l i n e ,  b u t i t  was no 
lo n g e r  an  e n te r p r i s e  l im i te d  to  only  a  h an d fu l o f  a d v e n tu re rs .
O ther men jo in e d  him a s  o u t r id e r s ,  g u a rd s , and d r iv e r s .  Some o f  h i s  
new em ployees d ie d  on th e  t r a i l  b e fo re  t h e i r  names cou ld  e v e r  become 
p a r t  o f  th e  re c o rd .  The i d e n t i t i e s  o f  a  few have come down to  u s . 
B ig fo o t W allace and Edward W e s tfa l l  were s t i l l  w ith  th e  company.
L ouis Oge, Tom R ife , B rad fo rd  D a ily , Benjamin S an fo rd , Adolph F ry ,
M isso u ri R ep u b lic a n , Jan u ary  5 i 1852. The jo u rn a l  q u o ted  a  
l e t t e r  from  S an ta  F e, d a te d  November 30 , 1851. The army e s c o r ts  were 
th e  b eg in n in g  o f  an  uneven r e la t io n s h ip  between th e  m i l i ta r y  and  th e  
s ta g e  l i n e s .  S c a n n e ll ,  "Henry S k illm a n ,"  22.
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and a  dozen o th e rs  s ig n e d  on as  w e l l .  Most o f  th e  ra n k  and f i l e  a r e  
fo rg o t te n  now, "but i n  t h e i r  own tim e  they  were men who commanded r e ­
s p e c t  f o r  th e  r i s k s  th e y  ra n  in  perfo rm ing  a  s e r v ic e  t h a t  was n e v e r
ta k en  f o r  g ra n te d  ty  th e  r e s id e n ts  o f  th o se  i s o l a t e d  f r o n t i e r  s e t t l e ­
ments .
D e sp ite  i t s  p rom ising  beg inn ing  th e  m ail company was soon m ired  
deep ly  i n  t r o u b le .  Beyond F o r t  C la rk  on Las Moras C reek , 125 m ile s  
w est o f  San A ntonio , th e r e  were no r e la y  s t a t i o n s  f o r  over 500 m ile s  
u n t i l  th e  Rio Grande v i l l a g e s  below E l Paso hove in to  s ig h t .
Between th a t  town and S a n ta  Fe th e r e  was only a  s c a t t e r in g  o f  army 
p o s ts  and  t in y  v i l l a g e s  t h a t  e x i s te d  la rg e ly  a t  th e  s u f fe ra n c e  o f  th e  
A paches. The In d ia n s  a lo n g  th e  r o u te  soon found a  coach and i t s  a t t e n ­
d a n t remuda o f  mules to o  tem pting  a  p rey  to  r e s i s t .
P eo p le  a l l  a long  th e  m ail ro ad  knew th a t  S k illm an  was ru n n in g  a  
r i s k ,  b u t th en  v i r t u a l l y  any b u s in e s s  u ndertaken  in  t h a t  h a rsh  coun­
t r y  was a  gamble a g a in s t  th e  e lem en ts and i t s  sav ag e  in h a b i ta n t s .
S k illm an  rem ained in  S a n ta  Fe a s  th e  new y e a r  opened to  p re p a re  a  
d epo t f o r  th e  c a re  o f  h i s  s to c k  and  equipm ent. The mule d e a le r s ,  
c a rp e n te r s ,  and w heelw righ ts  o f  th e  town counted  on p r o f i t s  from  h is  
l o s s e s .
T here i s  no re c o rd  o f  th e  f i r s t  southbound m a i l 's  d e p a r tu re  from 
S an ta  Fe on Jan u ary  2 , 1852, b u t  th e  second w estbound m ail from  San 
A ntonio must have made i t  o f f  on sc h e d u le , a lth o u g h  i t  was d e s tin e d  
n ev e r to  reach  i t s  d e s t i n a t io n .  I t  was p robab ly  on January  16 t h a t  
th e  coach d ep a rted  th e  w a te rh o le  a t  E agle S p rin g s  and  began th e  l a s t  
le g  o f  i t s  run  th ro u g h  th e  m ountains to  th e  Rio G rande where th e
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road  s t r u c k  th e  r i v e r  a t  a  p o in t  n e a r ly  s ix ty  m ile s  below th e  s e t t l e ­
m ents. En ro u te  th e re  was a  f a t a l  rendezvous w ith  a  M escalero Apache 
ambush.
When th e  m ail f a i l e d  to  a r r i v e  on tim e in  San E l i z a r io  a  band o f
h e a v ily  armed r id e r s  s e t  o u t in  s e a rc h  o f  th e  m iss in g  expressm en.
In  a  canyon e a s t  o f  th e  r i v e r  they  found  th e  sm oldering  ash es  o f  th e
coach and some iro n  w heel r im s . The on ly  s ig n  o f  th e  e s c o r t  la y  in
some tram p led  and s c a t t e r e d  p r o v is io n s .  Nearby a  b a t te r e d  h a t  w ith  a
b u l l e t  h o le  i n  i t s  crown to ld  them th e  s to r y .  Some p ap ers  tucked  in
45
i t s  sw eatband bore th e  s ta g e  c o n d u c to r 's  name.
I t  would be some tim e b e fo re  S k illm an  le a rn e d  o f  th e  tra g e d y , f o r  
th e  Apaches n e x t tu rn e d  t h e i r  a t t e n t i o n  to  th e  ro a d  between E l Paso 
and S a n ta  F e. The b a r re n  s t r e t c h  o f  t r a i l  between th e  ham let o f  Dona 
Ana and th e  campground o f  Fray C r is to b a l  l iv e d  up to  i t s  t i t l e  o f  
th e  Jo rn ad a  d e l  M uerto.
At dawn on January  25 th e  m ail p a r ty  l e f t  i t s  o v e rn ig h t camp a t  
Laguna d e l  Muerto and fo llo w ed  th e  ro a d  northw ard  in  company w ith  
an e s c o r t  o f  e leven  men from th e  2nd D ragoons. They had gone only 
a s h o r t  d is ta n c e  when a  v o lle y  o f  arrow s and r i f l e  b a l l s  e ru p ted  
from a  la r g e  clump o f  soapweeds t h a t  l in e d  bo th  s id e s  o f  th e  t r a i l .
"T lisso u ri R e p u b lican , March 27» 1852, q u o tin g  a  l e t t e r  from 
S an ta  F e , d a te d  F ebruary  29» 1852; D a ily  N a tio n a l I n t e l l i g e n c e r , 
A p ril 2 , 1852; John S . Calhoun to  Noah W ebster, Calhoun to  Luke L ea, 
S an ta  F e , New Mexico, F ebruary  29» 1852, in  'Hie O f f i c i a l  C orrespon­
dence o f  John S . C alhoun, ed . Annie H. Abel (W ashington, D.C. :  
Government P r in t in g  O f f ic e ,  1915)» 485-87 .
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The Laguna d e l M uerto n e a r  modem E ng le , New Mexico 
v iew  to  th e  n o r th
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A grave on the Jornada del Muerto
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T hree w h ite s  and a  mule d ie d  i n s t a n t l y .  The dragoons em ptied  t h e i r  
m usketoons in  r e p ly  and then  s tru g g le d  to  r e lo a d  a s  f o r ty  mounted war­
r i o r s  charged  th e  b a t te r e d  column. The f ig h t in g  co n tin u ed  f o r  tw enty 
m inu tes a s  th e  tro o p s  were fo rc e d  to  g iv e  ground and abandon th e  coach. 
One s o ld i e r  d ie d  and  a n o th e r  was wounded. The coach d r iv e r  escaped  on 
a  f a l l e n  d ra g o o n 's  mount. The c o rp o ra l  in  ch arge  o f  th e  e s c o r t  e s t i ­
m ated t h a t  they  had  k i l l e d  o r  wounded anywhere from  two to  n in e  Apaches 
in  th e  confused  a c t io n .  He a ls o  re p o r te d  t h a t  a  group  o f  w h ite  re n e ­
gades had a id e d  th e  In d ia n s  in  t h e i r  a t t a c k .  A la r g e  fo rc e  l e f t  F o r t
Conrad in  p u r s u i t  o f  th e  r a i d e r s ,  b u t th e  d ragoons w ere mounted on
46mules and had l i t t l e  hope o f  c a tc h in g  th e  A paches1 m ustangs.
T hat day was a  bad one f o r  S k illm a n . I n  th e  evening a  band o f  I n ­
d ia n s  s l ip p e d  p a s t  th e  s e n t r i e s  a t  n e a r ly  F o r t  In g e  to  s t e a l  tw en ty -
seven  h o rse s  and mules from h is  new re la y  s t a t i o n  on Leona C reek.
A San A ntonio m erchant named G eorge G iddings was camped a t  th e  s t a ­
t i o n  and l o s t  h i s  s to c k  a s  w e l l .  I t  would n o t be th e  l a s t  tim e th a t  
S k illm an  and G idd ings sh a re d  th e  lo s s  o f  t h e i r  p ro p e r ty  to  th e  t r i b e s -
47men.
On F ebruary  1 S k illm an  d e p a r te d  S an ta  Fe w ith  an e s c o r t  and f iv e  
p asse n g e rs  r id in g  in  two l i g h t  coaches t h a t  w ere known as  "am bulances." 
They reach ed  San E l iz a r io  by th e  1 1 th , and S k illm an  gave o rd e rs  to  
have th e  northbound  m ail d e p a r t  ahead  o f  s c h e d u le  i n  an e f f o r t  to
^ C a lh o u n  to  L ea, January  31» 1852, Calhoun to  W ebster, F ebru ­
a ry  2 9 t 1852. C orrespondence. 473_77> 485-86 .
^ M is s o u r i  R ep u b lican , F eb ruary  24, 1852, c i t i n g  th e  New O rleans 
P ic a y u n e , February  14, 1852, and th e  San A ntonio  L edger, n .d .
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make up f o r  th e  tim e l o s t  by th e  e a r l i e r  c o a c h 's  d e s t r u c t io n .
The two am bulances made f a i r  tim e  to  San A n ton io , a r r iv in g  th e re  on
th e  2 8 th . One o f  th e  p asse n g e rs  was C ap ta in  S e th  Eastm an, a  s o ld ie r -
a r t i s t  whose re n d e r in g s  o f  th e  f r o n t i e r  endure a s  a  p r i c e le s s  re c o rd
o f  th e  la n d  and p eo p le  o f  th e  tim e . Sadly  enough, Eastman n e v e r took
48
tim e to  s k e tc h  S k illm an  o r  h i s  coaches.
The S an ta  Fe m ail l e f t  San E l iz a r io  e a r ly  t h a t  month, a s  Sk illm an  
had in s t r u c te d ,  and fo rg ed  n o r th  a c ro s s  th e  Jo rn ad a  w ith  i t s  army e s ­
c o r t  r id in g  w ith in  th e  low ered  canvas co v er o f  a  wagon. The Apaches 
ra n  t r u e  to  form  and a t ta c k e d  th e  caravan  n e a r  th e  same s p o t  where 
th ey  had h i t  th e  coach in  J a n u a ry . The tro o p s  l e t  them c lo s e  to  w ith ­
in  t h i r t y  y a rd s  and th e n  lo o se d  a  w ith e r in g  f i r e  upon them from  th e  
concealm ent o f  th e  wagon. The s tu n n ed  In d ia n s  managed on ly  a  s c a t t e r ­
in g  o f  s h o ts  i n  re sp o n se . One s o ld i e r  was k i l l e d ,  w h ile  a n o th e r  was 
wounded a long  w ith  a  p a s se n g e r . The Apaches a ls o  k i l l e d  a  mule and 
c r ip p le d  a n o th e r  among th e  team s b e fo re  r e t r e a t i n g .  A few m inutes be­
f o r e  they  had l e t  a  t r a v e l e r  on ho rseback  p a ss  th rough  t h e i r  ambush 
a s  they  w a ited  f o r  th e  coach . I n  revenge f o r  t h e i r  r e p u ls e  by th e  
s o ld ie r s  they  sw ept up th e  ro a d  and k i l l e d  him a s  th e  m a il p a r ty  
w atched h e lp le s s ly .  The expressm en re tu rn e d  to  Dona Ana to  seek  a id
f o r  th e  wounded and o b ta in  f r e s h  mules b e fo re  head ing  n o r th  a g a in .
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They f i n a l l y  re a c h e d  S an ta  Fe on th e  even ing  o f  th e  2 8 th . 
hPiThe Texas Monument, March 10, 1852, c i t in g  th e  W estern Texan, 
n . d . ;  F rank G e t l e in ,  The L ure o f  th e  West (W aukesha, W isconsin : Coun­
t r y  B e a u tifu l  C o rp o ra tio n , 1973), 92-105.
^ C a lh o u n  to  W ebster, Calhoun to  L ea, F ebruary  29» 1852. C o rres­
pondence, 485-89; M isso u ri R e p u b lican , March 26-27, 1852.
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The Apaches w ere n o t f in i s h e d  w ith  S k illm an  y e t .  B efore th e  m ail
re a c h e d  S an ta  Fe they  rode s o u th  to  E l Paso and s to l e  every mule in
h is  c o r r a l .  A p e rso n a l v e n d e tta  was in  th e  making between th e  In d ia n s
and th e  c o n t ra c to r .  The b rav es  seemed to  th in k  t h a t  h is  coaches were
ru n n in g  sim ply f o r  t h e i r  p r o f i t  and  amusement. I n  March th ey  a t ta c k e d
th e  m ail on th e  Jo rn ad a  once a g a in ,  badly  wounding a  p a sse n g e r named 
50C raddock.
S k illm an  and h i s  n e ig h b o rs  en joyed  only  a  b r i e f  r e s p i t e ,  f o r  th e  
M escaleros s t r u c k  a g a in  in  A p r i l ,  p lu n d e rin g  th e  v i l l a g e  o f  Las Cru­
ces  o f  a l l  i t s  s to c k .  The s e t t le m e n t  was o n ly  a  d a y 's  r id e  n o r th  o f  
E l P aso , and no one dared  to  r i d e  th e  S an ta  Fe ro ad  u n le ss  h i s  p a r ty
was numerous and h e a v ily  arm ed. The cocky th ie v e s  made a  r e tu r n  c a l l
51on S k illm a n 's  c o r r a l  soon a f te rw a rd s  and em ptied i t  a g a in .
The El Pasoans p e t i t io n e d  G overnor P . Hansbrough B e ll to  have
tro o p s  s ta t io n e d  in  th e  v a l le y  to  d e te r  f u tu r e  r a id s ,  f o r  " l iv e s
have been l o s t ,  and  p ro p e rty  o f  g r e a t  v a lu e  has  from tim e to  tim e ,
been d e s tro y e d  and s to l e n ."  B ig fo o t W allace and  P re s to n  P o l lo r y ,
52a  S k illm an  em ployee, s ig n ed  th e  p e t i t i o n .
5% a n s f ie ld  on th e  C o n d itio n  o f  th e  W estern  F o r t s , ed . R obert 
W. F r a z ie r  (Norman: U n iv e rs ity  o f  Oklahoma P r e s s ,  1963)» 72; The Tex­
a s  Monument, May 5> 1852, c i t i n g  th e  San A ntonio  L edger, n .d .
^ M isso u ri R ep u b lican , May 22, 1852; New O rleans P ic a y u n e ,
May 17 , 1852; San A ntonio L ed g e r, A p r il  29» 1852; D aily  N a tio n a l 
I n t e l l i g e n c e r , May 20, I 852 .
^ W in fre y , In d ia n  P a p e rs , 159-60.
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D e sp ite  th e  p e rp e tu a l  tu rm o il c re a te d  by th e  Apaches th e  m ail 
k e p t r o l l i n g  betw een B exar and  New M exico. Tom R if e ,  a  v e te ra n  Texas 
R anger, b rough t th e  coach in to  San A ntonio i n  A p r i l .  On th e  2 8 th  o f  
t h a t  month S an ta  Fe a t to rn e y  R ic h a rd  Bray to o k  p assag e  on th e  ru n  
so u th  f o r  what prom ised  to  be a  f u t i l e  t r i p .  He was to  d efend  a  Mex­
ic a n  charged  w ith  k i l l i n g  an Ir ish m an  i n  E l P a so . The b e t t in g  was
53heavy a g a in s t  th e  M exican.
F o r s e v e ra l  months th e r e  was an  u n c h a r a c te r i s t i c  q u ie t  on th e  m ail 
ro a d . D uring May, Ju n e , and J u ly  th e  coaches t r a v e le d  w ith  l i t t l e  
f e a r  o f  a t t a c k .  S k illm an  d id  n o t  low er h i s  g u a rd . He knew t h a t  th e  
Apache a p p e t i t e  f o r  s c a lp s ,  l o o t ,  and l iv e s to c k  was seldom  s a t i s f i e d  
f o r  lo n g . H is n e ig h b o rs  sh a re d  h i s  concern , and  a t  a  m eeting  in  Ma- 
g o f f i n s v i l l e  on J u ly  28 they  a p p o in te d  S k illm an , Simeon H a r t ,  J o s ia h  
F . C rosby, A rch ib a ld  Hyde, and James W. M agoffin a s  members o f  a  
com m ittee to  c o l l e c t  in fo rm a tio n  on In d ia n  d e p re d a tio n s .  The o th e r  
men on th e  p an e l w ere a l l  in d iv id u a ls  o f  e d u c a tio n , p ro p e r ty ,  and i n ­
f lu e n c e .  S k illm a n 's  p la c e  among them was an  in d ex  to  h is  r e p u ta t io n  
54in  th e  community.
The in v e s t ig a to r s  w ere n o t l e f t  a t  a  lo s s  f o r  ev id en ce . I n  mid- 
A ugust th e  In d ia n s  s t o l e  a  h e rd  o f  g ra z in g  s to c k  from J a r v i s  H ubbell, 
th e  p o s tm a s te r  a t  F ra n k l in .  They a l s o  k i l l e d  two men a t  W h ite 's  
Ranch, e ig h t  m ile s  above E l P aso , and th en  ra id e d  S k illm a n 's  c o r r a l
■53 p a lly  N a tio n a l I n t e l l i g e n c e r , May 24, 1852; S tr ic k la n d ,  
S k illm an  N o tes.
~̂ S an  A ntonio L ed g er, Septem ber 2 , 1852; Texas S ta te  G a z e t te , 
Septem ber 11, 1852; M isso u ri R ep u b lican , A ugust 3» 1852.
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f o r  th e  t h i r d  tim e  i n  s ix  m onths. The c o n t r a c to r  must have wondered
£>ISi f  i t  was e v e r  go ing  to  end.
The t r a i l  from  E l Paso to  th e  e a s t  had been f a i r l y  p e a c e fu l s in c e  
th e  Jan u a iy  r a i d  on Leona S ta t io n .  I n  August L ie u te n a n t D uff G reen o f  
th e  to p o g ra p h ic a l e n g in ee rs  was su rv ey in g  th e  u p p er Rio G rande when 
he  fa tu o u s ly  rem arked th a t  " to  show how sm all th e  danger on th e  San 
A ntonio  Road has grown, th e  m a il w ith  s ix  men each  month p a s se s  up and 
down th e  R oad." As i f  c h a lle n g e d  by h is  c a s u a l a t t i t u d e ,  th e  In d ia n s  
on th e  low er r o u te  s e t  o u t to  p rove  th a t  th ey  w ere s t i l l  a  power to
56be fe a re d .
E a rly  in  Septem ber B ig fo o t W allace l e f t  San A ntonio w ith  th e  m ail 
p a r ty .  R id ing  a lo n g  w ith  him w ere Ben Wade, Adolph F ry , Tom R ife ,
L ou is  Oge, G ideon S c a l la ro n ,  a  man named M c A llis te r ,  and an anonymous 
M exican camp s e r v a n t .  They w ere soon to  engage i n  one o f  th e  m ost d e s ­
p e r a te  f ig h t s  f o r  s u rv iv a l  in  th e  com pany's h i s to r y .
By Septem ber 9 th ey  had l e f t  F o r t  C lark  b eh in d  them and e n te re d  th e  
canyons o f  th e  D e v i l 's  R iv e r . T hat a f te rn o o n  W allace paused to  cook 
th e  midday meal and l e t  th e  m ules g ra z e  b e fo re  d r iv in g  on f o r  a n o th e r  
few hours  to  th e  n ig h t  camp. T h e ir  nooning p la c e  was in  th e  shadow o f  
a  b l u f f ,  s i tu a te d  f i v e  m iles  below C a l ifo rn ia  S p rin g s  and seven  m iles 
above th e  P a in te d  Cave. I t  had been a  q u ie t  t r i p  so  f a r ,  and even
55F r a z ie r ,  M a n sfie ld , 72-73•
56"E xploring  th e  Rio G rande: L ie u te n a n t D u ff C. G re e n 's  R eport 
o f  1 8 5 2 ,"  ed. R onnie C. T y le r , A rizona and th e  W est, X, No. 1 (S p rin g , 
1968) ,  53.
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w h ile  th e  men rem ained  a l e r t ,  they  exp ec ted  l i t t l e  t r o u b le .
The drowsy q u ie t  o f  th e  a f te rn o o n  was ru d e ly  b roken  when tw en ty - 
seven  Comanches a t ta c k e d  th e  camp, s c re e c h in g  b a t t l e c r i e s  and f l o u r ­
is h in g  t h e i r  la n c e s .  W allace c a l le d  on them to  h a l t ,  b u t they  la sh e d  
t h e i r  p o n ie s  fo rw ard . The Texans l e t  them g e t  w ith in  a  hundred y a rd s  
and th e n  began em ptying s a d d le s .  The In d ia n s  c i r c l e d  beh ind  th e  camp 
and to o k  a  p o s i t io n  on th e  b l u f f .  "And th en  th e  fandango o p ened ,"  
W allace re p o r te d ,  "which co n tin u ed  u n t i l  d a rk ."
The w h ite s  saved  t h e i r  am m unition and w a ite d  u n t i l  th e  d ism ounted  
b rav es  f i n a l l y  emerged from th e  ro c k s  on th e  b l u f f ' s  c r e s t .
They k e p t up a  s te a d y  f i r e  from t h e i r  bows and r i f l e s  on th e  camp 
below . Three dogwood s h a f t s  b u r ie d  t h e i r  i ro n  p o in t s  deep in  a  c o a c h 's  
body. A r i f l e  b a l l  fragm en ted  on a  w heel rim  and one o f  th e  p ie c e s  
r ip p e d  in to  Adolph F r y 's  c h e s t .
W allace  had h i s  men fe ig n  t e r r o r  and c l u s t e r  to g e th e r  b en ea th  th e  
v e h ic le s  in  a p p a re n t c o n fu s io n . The In d ia n s  whooped in  d e r is io n  and 
massed f o r  an  a t t a c k .  C onfiden t o f  v ic to r y ,  th ey  broke from co v er 
and ru sh e d  t h e i r  enem ies. The Texan r i f l e s  c ra c k le d  and s e v e ra l  Co-
eg
manches d ie d  in  m id - s t r id e .  One o f  them was th e  b a n d 's  c h ie f .
■^A .J. S ow ell, "The L ife  o f  B ig fo o t W a lla c e ,"  F r o n t ie r  T im es.
V, No. 5 (November, 1927 ), 163} J o s ia h  W. W ilb a rg e r , In d ia n  D epreda­
t io n s  i n  Texas (A u s tin : H utchings P r in t in g  H ouse, 1889), 115-23;
San A ntonio  L edger. Septem ber 23, 1852; The Texas R e p u b lican . O ctober 
16, I 8 52 . W ilbarger e r r e d  in  p la c in g  t h i s  in c id e n t  i n  1849.
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T h e ir  l e a d e r 's  d e a th  seemed to  sp u r  them on to  even g r e a t e r  d a r in g ,
and W allace r e c a l le d  t h a t  " I  n e v e r saw th e  re d  r a s c a l s  come up so
b o ld ly  to  th e  s c r a tc h  b e fo re .  T hree o r  fo u r  tim es they  charged  us w ith
g r e a t  s p i r i t ,  and once th ey  g o t r i g h t  i n  among u s ,  so t h a t  i t  was a
hand to  hand f i g h t .  The boys n ev e r f l in c h e d ,  b u t th rew  th e  s ix - s h o o te r
b u l l e t s  i n  among them so f a s t  t h a t  they  cou ld  n o t  s ta n d  i t  lo n g , and
59they  r e t r e a t e d  o u t o f  s ig h t  beh ind  th e  h i l l . "
One o f  th e  m ail p a r ty  l o s t  h i s  n e rv e  and huddled  beh ind  a  clump o f  
c a c tu s  d u rin g  th e  f i g h t .  The o th e r  men w anted to  k i l l  him on th e  s p o t,  
b u t W allace convinced them to  l e t  him l i v e ,  f o r  h i s  cow ardice would 
haun t him f o r  th e  r e s t  o f  h i s  l i f e .  D uring th e  f i g h t  they  had th e  
s a t i s f a c t i o n  o f  s e e in g  an arrow  whip th rough  th e  s l a c k e r 's  arm and 
p in  i t  to  a  c a c tu s  s t a l k .
The Comanches f i n a l l y  ceased  t h e i r  a t ta c k s  and co n ten ted  them selves 
w ith  crouch ing  in  th e  b ru sh  and la s s o in g  t h e i r  dead to  save  them from 
th e  v e n g e fu l T exans' s c a lp in g  k n iv e s . W allace to o k  t h i s  a s  a  s ig n  th a t  
they  w ere ready  to  g iv e  up and d e p a r t .  With two o f  h i s  men wounded 
a long w ith  a  mule, and  a n o th e r  h o rse  and mule d ead , he was w i l l in g  to  
l e t  them go unh in d ered . ^
W hile h i s  men bound t h e i r  wounds and h itc h e d  th e  mules to  th e  r ig s  
W allace and Tom R ife  s e t  o u t to  re c o n n o i te r  th e  a r e a .  I t  was j u s t  be­
fo re  daybreak  on th e  1 0 th  when th ey  clim bed to  th e  to p  o f  th e  b lu f f ,
^ W ilb a rg e r ,  D e p re d a tio n s . 119.
^ ° I b i d . , 119-21; S o w ell, " L if e ,"  163; San A ntonio L ed g e r, Sep­
tem ber 23» 1852; New O rleans P ica y u n e , Septem ber 28 , 1852.
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"determ ined  to  h u r t  somebody o r  be k i l l e d ,  b u t  found no In d ia n s
th e r e ."  They rem ained  u n t i l  dawn, when they  saw a n o th e r  band o f  Coman-
61ches moving down th e  canyon tow ard  th e  camp.
R ife  and W allace cocked t h e i r  r i f l e s  and  b ra z e n ly  h a i le d  th e  new­
com ers. T h e ir  c h ie f  w anted to  know why th e  w h ite s  would n o t  come o u t 
in  th e  open and  " f ig h t  l i k e  m en." W allace r e p l i e d  t h a t  he had  p le n ty  
o f  tim e and s u p p l ie s ,  and co u ld  whip them on any p a r t  o f  th e  ro a d .
The Comanches s k i r t e d  th e  Texan camp and ro d e  n o r th  f o r  C a l i f o r n ia  
S p r in g s . A f te r  they  had p a sse d  W allace saw an  ambush p a r ty  from  th e  
f i r s t  band le a v e  i t s  h id in g  p la c e  a  s h o r t  d is ta n c e  from th e  b lu f f .
The In d ia n s  had  counted  on W allace making a  dash  f o r  th e  s p r in g s  as
62
soon a s  th e  f ig h t in g  had ended th e  n ig h t b e fo re .
B efore lo n g  th e  w h ite s  saw smoke s ig n a ls  r i s i n g  from a  h i l l t o p .  
Answering p u f f s  b lo t te d  th e  sky o ver th e  R io Grande to  th e  w es t.
I t  was obv ious t h a t  th e  Comanches were g a th e r in g  t h e i r  s t r e n g th  f o r  
y e t  a n o th e r  a t t a c k  on th e  m a il t r a i n .
W allace e le c te d  to  r e tu r n  to  F o r t  C la rk  and  r e q u e s t  an  e s c o r t .
The In d ia n s  shadowed h is  movements as  f a r  s o u th  a s  th e  mouth o f  th e  
D e v i l 's  R iv e r , w a itin g  f o r  a  moment's la p s e  o f  a t t e n t io n  by th e  
weary expressm en. Upon t h e i r  a r r i v a l  a t  F o r t  C la rk  th e  commanding 
o f f i c e r  in fo rm ed  W allace t h a t  a  sh o rta g e  o f  mounts p re v e n te d  him 
from send ing  an  e s c o r t  w ith  them . The Texans th e n  b ack track ed
^ San A ntonio  L edger, Septem ber 23, 1852.
^ I b i d . ; W ilb arg er, D e p re d a tio n s . 121.
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a n o th e r  f o r ty  m ile s  to  F o r t  In g e . The p o s t  commander th e re  re fu s e d  to  
h e lp  on th e  grounds t h a t  he was th e  only  o f f i c e r  p r e s e n t .  I f  h e  s e n t  
a  p a r ty  o f  e n l i s t e d  men o f f  to  E l Paso they  would p robab ly  keep r ig h t  
on g o in g  u n t i l  th e y  reach ed  C a l i f o r n ia .  The d is g u s te d  W allace to ld  
th e  o f f i c e r  w hat h e  co u ld  do w ith  h i s  sh o u ld e r  s t r a p s  and f i r e d  o f f  
an ang ry  l e t t e r  to  th e  m i l i t a r y  h e a d q u a r te rs  i n  San A nton io .
On th e  1 5 th , s t i l l  a t  Leona S ta t io n ,  he  s e n t  a n o th e r  d is p a tc h  to  
B exar, announcing t h a t  " I  w i l l  r e tu r n  today w ith  th r e e  h i r e d  men, 
which makes ou r number n in e ,  and i f  we canno t c l e a r  th e  road  we 
s h a l l  f i g h t  i t  o u t w ith  them, and i f  any a r e  l e f t  to  make t h e i r  way
63
to  E l Paso f o r  th e  r e tu r n  m a il ."
The stagem en won t h e i r  way th rough  to  E l Paso d e s p i te  th e  a m y  's  
r e lu c ta n c e  to  become in v o lv e d . W allace had h i s  S co ts  f ig h t in g  blood 
a ro u sed , and i t  would have gone h a rd  w ith  any man who in t e r f e r e d  
w ith  h i s  p ro g re s s .  Even so , th e  d e term ined  f e r o c i ty  d is p la y e d  by 
th e  Comanches on th e  D e v i l 's  R iv e r  made a  marked im p ressio n  on e a s t -  
bound t r a v e l e r s .  John R. B a r t l e t t ,  head o f  th e  American Boundary 
Survey Commission, was headed f o r  San A ntonio from  C a l if o rn ia  when 
he met th e  angry W a lla c e ’s  p a r ty  i n  E l Paso fo llo w in g  th e  m a i l 's  
a r r i v a l  on O ctober 1 . B a r t l e t t  d ec id ed  to  s h i f t  h i s  ro u te  to  p ass  
th rough  Mexico w ith  a  m i l i t a r y  e s c o r t  p ro v id ed  by h i s  c o u n te rp a r t  
on th e  in t e r n a t i o n a l  su rvey  team . B a r t l e t t ' s  p ru d e n t a c t io n  was a
San A ntonio L edger, Septem ber 23, 1852; D a ily  N a tio n a l I n ­
t e l l i g e n c e r , December 2 , 1852.
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t e l l i n g  comment on th e  e f f ic ie n c y  o f  th e  g a r r is o n s  a t  F o r t  C la rk  and 
6^F o r t In g e .
W hile men were s t i l l  d is c u s s in g  W a lla c e 's  a d v e n tu re  th e  M escaleros 
came o u t o f  th e  d e s e r t  and v i s i t e d  t h e i r  o ld  f r ie n d s  i n  E l P aso . 
S k illm an  l o s t  h i s  mules a g a in  in  m id-O ctober. A nim als w ith  h is  b rand  
on them p robab ly  k e p t th e  Apaches fe d  and mounted th ro u g h o u t much o f
65t h a t  y e a r .
I n  th e  fa c e  o f  a l l  th e  a larm s and  lo s s e s  o f  th e  summer and f a l l  th e  
m ail l i n e  had co n tin u ed  to  p ro v id e  rea so n ab ly  p u n c tu a l and r a p id  s e r ­
v ic e  a lo n g  th e  r o u te .  The coaches k e p t moving a s  th e  y e a r  edged tow ard 
i t s  end, and S k illm an  p re p a re d  f o r  a  m ajor r e v is io n  o f  h is  o p e ra tio n s  
th a t  would r e q u ir e  y e t  a n o th e r  t r i p  to  W ashington. ^
He p robab ly  l e f t  E l Paso f o r  th e  e a s t  w ith  th e  r e g u la r ly  sch ed u led  
m ail on O ctober 12. Upon re a c h in g  th e  Pecos R iv e r he met a  p a r ty  o f  
s ix  Comanches b e a r in g  a  f la g  o f  t r u c e .  The In d ia n s  claim ed th a t  th ey  
were headed f o r  P r e s id io  to  do a  l i t t l e  p e a c e fu l t r a d in g .  The b a n d 's  
le a d e r  was c la d  in  th e  f u l l  re g im e n ta l un iform  o f  an  arnty o f f i c e r ,  
and t h e i r  an im als w ere a l l  s u s p ic io u s ly  f r e s h  and w ell-groom ed.
The Texans su sp e c te d  t h a t  t h i s  was p a r t  o f  th e  same group th a t  had 
a t ta c k e d  W allace th e  month b e fo re ,  b u t th e  Comanches o f fe re d  no 
th r e a t  a t  t h i s  m ee tin g , and S k illm an  l e t  them go in  peace w h ile  he
64John R. B a r t l e t t ,  P e rso n a l N a r ra tiv e  o f  E x p lo ra tio n  and I n ­
c id e n ts  in  T exas. M exico, C a l i f o r n ia , S ono ra , and  C hihuahua, C onnect­
ed w ith  th e  U n ited  S ta t e s  Boundary Commission D uring th e  Y ears 1850- 
1853, 2 v o ls .  (New Y ork; D. A ppleton  and Company, 1854), 2 :396-97-
65
F r a z ie r ,  M a n s f ie ld , 73- 
^ " I n d i a n  A f f a i r s  in  New Mexico Under th e  A d m in is tra tio n  o f
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h a s ten e d  on to  th e  c o a s t .  ^
By December 2 he was i n  W ashington to  r e n e g o t ia te  h i s  c o n tra c t
w ith  P o s tm a s te r  G eneral Samuel D. Hubbard. On December 10 th e  c o n tra c t
was a l t e r e d  to  p ro v id e  a  new su b sid y  o f  $28,000 a  y e a r .
Commencing in  Jan u ary , 1853» a  m a il was to  le a v e  b o th  S a n ta  Fe and
B exar i n  th e  m iddle o f  each  month. The D a ily  N a tio n a l I n t e l l i g e n c e r
app lauded  th e  r e tu r n  o f  th e  " s te a d y , e n e r g e t ic ,  and r e l i a b l e  c o n tra c -  
,, 68t o r .
A new c o n t r a c t  was p ro b ab ly  n o t  th e  on ly  th in g  S k illm an  took  home 
to  T exas. A t some tim e d u r in g  h i s  v i s i t  to  th e  N o rth e a s t he a p p a re n t­
ly  met a  r e p r e s e n ta t iv e  o f  th e  Sharps R i f l e  M anufactu ring  Company o f  
H a r tfo rd , C o n n e c tic u t. S k illm an  had seen  S harps r i f l e s  in  u se  among 
th e  members o f  B a r t l e t t ' s  commission d u rin g  t h e i r  v i s i t s  to  E l Paso
and had been im pressed  w ith  th e  w eapons' accu racy  and r a p id i ty  o f
f i r e .  The S harps Company had j u s t  begun m anufactu re  o f  an  improved 
model o f  t h e i r  c a rb in e  f o r  th e  a n y ,  and S k illm an  managed to  pu rchase  
a  case  o f  te n  weapons from  o u t o f  th e  e a r ly  p ro d u c tio n  l o t .  The new 
Model 1851 "boxlock" c a rb in e s  were s o l id ly  c o n s tru c te d  and h a r d - h i t ­
t in g  .52  c a l i b e r  b re e c h lo a d e rs . They would g iv e  th e  m a il co ac h es ' 
guards a  d e c i s iv e  ad v an tag e  o v e r  th e  In d ia n s  by i n f l i c t i n g  q .u ite  a 
few rude  and  c o s t ly  s u r p r i s e s  on th e  unlucky b raves  who came w ith in
W illiam  C a rr  L an e ,"  ed . A nnie H. A bel, New Mexico H is to r i c a l  Review, 
XVI, No. 2 ( A p r i l ,  1941), 221, 228.
6*7
•New O rleans P ic a y u n e , November 18 , 1852.
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t h e i r  ra n g e . ^
As S k illm an  r e tu rn e d  to  th e  Southw est he must have f e l t  renewed 
co n fid en ce  i n  th e  f u tu r e  o f  h i s  company. The P o s t O ff ic e  D epartm ent 
had k e p t i t s  t r u s t  i n  him d e s p i t e  th e  lo s s e s  and d e la y s  i n f l i c t e d  by 
th e  In d ia n s .  H is c o n t r a c t  f e e  had been more th an  d o ub led , and he had 
a c q u ire d  a  sm a ll a r s e n a l  o f  some o f  th e  f i n e s t  r i f l e s  i n  th e  w orld . 
1853 prom ised to  be a  p r o f i t a b l e  y e a r  a t  t h a t  p o in t .
The y e a r  d id  n o t end so h a p p ily  f o r  B ig fo o t W allace . The S an ta  Fe 
m ail had l e f t  EL Paso on December 10 and reach ed  San A ntonio  by th e  
3 0 th . The t r i p  was som ething o f  a  m ile s to n e . Not only  was i t  th e  l a s t  
one o f  S k il lm a n 's  f i r s t  y e a r  o f  o p e ra t io n , i t  was a l s o  th e  f i r s t  one 
to  c a n y  a  fem ale  p a sse n g e r th rough  from  S an ta  Fe to  B exar when t r a v ­
e l e r  James R o b erts  h e lp ed  a  la d y  known a s  M rs. W allace down from th e  
coach in  th e  p la z a  f r o n t in g  th e  Alamo.
U n fo rtu n a te ly  B ig fo o t was n o t  th e re  to  mark th e  o c c a s io n .
He had been a t  th e  r e in s  when th ey  l e f t  E l P aso , b u t had tak en  s ic k  
a t  Las Moras S ta t io n .  There was some s u sp ic io n  th a t  he had begun a  
p rem atu re  c e le b r a t io n  o f  th e  new y e a r  i n  th e  s u t l e r 's  s t o r e  a t  F o r t 
C la rk . W hatever th e  re a so n  f o r  h i s  m alady, W allace welcomed 1853 
from f l a t  on h i s  back . ^
^W ayne R. A usterm an, "Arms o f  th e  E l Paso M a il ,"  The Gun Re­
p o r t , XXV, No. 8 (J a n u a ry , 1980 ), 48-51; F rank  S e l l e r s ,  Sharps F i r e ­
arms (N orth  Hollywood, C a l i f o r n ia :  B e in fe ld  P u b lis h in g , In c o rp o ra te d , 
1 978 ), 3 0 , 43-49 ; M artin  R yw ell, Sharps R i f l e  The Gun T hat Shaped 
American D estin y  (Union C ity ,  T ennessee: P io n e e r  P r e s s ,  1957)» 37•
70San A ntonio L ed g e r, December 30 , 1852.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTER I I I
"A Bosom Companion"
Henry S k il lm a n 's  hopes f o r  th e  new y e a r  w ere p ro b ab ly  based  more 
on a  se n se  o f  c a u tio u s  optim ism  th an  s o b e r  r e t r o s p e c t io n .  The f i r s t  
months o f  th e  m ail c o n t r a c t  had been rocky  o n es , and n o th in g  had 
changed to  in d ic a te  t h a t  th e  s i t u a t io n  would im prove. The t h r e a t  o f  
co n tin u ed  In d ia n  d e p re d a tio n s  p e r s i s t e d ,  and  a s  th e  m onths passed  
he would fa c e  an a d d i t io n a l  danger from  a  b o rd e r  d is p u te  betw een th e  
U n ited  S ta t e s  and Mexico t h a t  seemed to  foreshadow  y e t  a n o th e r  war 
to  d e term in e  ow nership o f  th e  S ou thw est. The re g io n  t h a t  S k illm a n 's  
coaches t r a v e r s e d  was a  p a r t  o f  th e  U nion, b u t i t s  p o p u la tio n  r e ­
mained e s s e n t i a l l y  M exican in  lan g u ag e , c u l tu r e ,  and sy m p a th ies . 
S u sp ic io n  and  an im o sity  s t i l l  c o lo re d  r e l a t i o n s  betw een th e  l a n d 's  
fo rm er s te w a rd s  and i t s  new m a s te rs . V io le n ce  was s t i l l  a  r e a l  
p o s s i b i l i t y  whenever A nglos and M exicans w ere thrown to g e th e r .
S k illm an  was n o t one who to o k  f re q u e n t counse l o f  h i s  f e a r s ,  
however, and  th e  m ail l i n e  co n tin u ed  to  o p e ra te  w ith  in c re a s in g  
r e g u la r i ty  and  d is p a tc h .  Throughout Jan u ary  and F ebruary  th e  coaches 
a r r iv e d  in  San A ntonio and  S a n ta  Fe a s  ex p ec ted . The In d ia n s  were 
ag ree ab ly  q u i e t  t h a t  s e a so n , and would rem ain  so u n t i l  th e  sp r in g  
allow ed  them to  f a t t e n  t h e i r  p o n ies and ra n g e  down th e  p la in s  once 
ag a in  to  h a u n t th e  em ig ran t t r a i l s .  The coachmen en joyed  t h i s  r e ­
s p i t e  and managed to  im prove t h e i r  tim e on th e  ro ad  c o n s id e ra b ly .
61
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On March 4  a  s ta g e  r o l l e d  in to  San A ntonio a f t e r  a  re c o rd  p assag e
o f  tw e n ty -th re e  and  a  h a l f  days from S an ta  F e, and only s ix te e n  days 
1
from  E l Paso .
T his r e l a t i v e  sp eed  depended in  p a r t  on th e  new armament c a r r ie d  
ty  th e  m a i l 's  e s c o r t s . I t  was p ro b ab ly  on h is  i n i t i a l  westbound 
t r i p  a f t e r  r e tu rn in g  from W ashington th a t  S k illm an  f i r s t  im pressed  
th e  Apaches w ith  th e  power o f  h i s  l e t h a l  new w eapons.
The m ail p a r ty  had c ro ssed  th e  Pecos and fo rg e d  deep in to  what 
w ere th en  known a s  th e  Limpia M ountains. A band o f  M escaleros 
a t ta c k e d  th e  w h ite s  a s  they  n e a re d  a  grove o f  oaks t h a t  g a rn ish e d  
th e  rocky base o f  a  s lo p e  th a t  f la n k e d  th e  ro a d . The Texans h a l te d  
and  opened f i r e .  The Apaches r e t i r e d  to  what th e y  assumed to  be a  
s a f e  d is ta n c e  o u t o f  ra n g e , d ism ounted , and began to  ta u n t th e  
expressm en. One cocky w a rr io r  s to o d  behind h i s  h o rse , le an ed  over 
th e  s a d d le , and d a red  th e  w h ite s  to  come o u t i n  th e  open and f i g h t  
l i k e  men.
Henry S k illm an  s l ip p e d  a  c a r t r id g e  in  th e  b reec h  o f  h is  new 
S harps c a rb in e , trimmed i t s  s i g h t s ,  and aimed c a r e f u l ly .
The Sharps barked  and th e  Apache p itc h e d  backwards w ith  a  b u l l e t  
th ro u g h  h is  head . H is stunned  comrades p ick ed  up h is  body and 
q u ic k ly  r e t r e a t e d  beyond th e  re a c h  o f  S k illm a n 's  "m edicine g u n ."
*San A ntonio W estern Texan, January  20 , 1853; S an ta  Fe Ga­
z e t t e , January  29 , 1853; New O rlean s D aily  P ic a y u n e , March 29 , 18- 
53; " L e t te r s  o f  W illiam  C arr L an e ,"  ed . Ralph P . B ieb e r, New Mexi­
co H is to r ic a l  R eview , I I I ,  No. 2 (A p r il ,  1928), 191; Annie H. A bel, 
" In d ia n  A f fa ir s  i n  New Mexico Under th e  A d m in is tra tio n  o f  W illiam  
C arr  L an e ,"  New Mexico H is to r ic a l  Review, XVI, No. 3 ( J u ly ,  1941), 
328 . The January  m a il l e f t  S an ta  Fe on th e  m orning o f  th e  2nd.
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T his en co u n te r became a  m inor le g en d , and S k illm an  l ik e d  to  
b o a s t o f  h is  f e a t  to  h is  d r in k in g  companions a t  one o f  th e  army 
p o s ts  a lo n g  th e  r o u te .  "He had a  good supply  o f  whisky a b o a rd ,” 
r e c a l l e d  one, "and re p e a te d  th e  s to ry  s e v e ra l  t im e s , ta k in g  a  d r in k  
each tim e . He s a id  he saw th e  In d ia n  s ta n d in g  th e r e  . . . and f i r e d  
and knocked him te n  f e e t .  He th e n  to o k  a n o th e r  d r in k ,  and in  r e p e a t ­
in g  th e  s to ry  s a id  he knocked him tw enty y a r d s . He k e p t r e p e a tin g  
th e  s to r y  and h i s  d r in k s ,  each tim e in c re a s in g  th e  d is ta n c e  he 
f i r e d  and th e  number o f  f e e t  he knocked him, and f i n a l ly  c lo se d  th e  
r e c i t a l  by sa y in g , 'When I  drew a  bead on th a t  In d ia n  he was ab o u t 
e lev en  hundred y a rd s  o f f  and was lo o k in g  o ver h i s  h o rse  so  t h a t  I  
cou ld  only  se e  h is  h ead , and I  to o k  him r i g h t  betw een th e  ey es , and
s i r ,  I  knocked him more than  f o r ty  r o d s ."  The scen e  o f  th e  f ig h iT is
2
s t i l l  known as  S k illm a n 's  G rove.
The Apaches co n tin u ed  to  keep t h e i r  d is ta n c e .  On A p ril 14 C ap ta in  
Tom R ife  p u lle d  in to  B exar from th e  w est a f t e r  a  q u ie t  t r i p  t h a t  had 
shaved even more tim e o f f  th e  norm al le n g th  o f  th e  ru n . He had l e f t  
San E l iz a r io  only  th i r t e e n  and a  h a l f  days b e fo re ,  and b rough t news 
t h a t  "El Paso b id s  f a i r  to  become th e  th e a t r e  o f  a  speck o f  w a r ,"  
a s  M exican tro o p s  w ere assem bled on th e  so u th  bank o f  th e  Rio 
G rande. E xcitem ent grew in  th e  E a s t a s  word o f  th e  mounting t h r e a t
,  3sp re a d .
p
Zenas R. B l i s s ,  "M emoirs," 4 v o l s . ,  B ark e r Memorial L i ­
b ra ry , U n iv e rs ity  o f  Texas a t  A u s tin , 1 :244 . B l i s s  was p o s ted  a t  
F o r t  D avis in  1855 and heard  S k illm an  t e l l  th e  s to r y  th e re .
3
Texas S ta te  G a z e t te , A p r il  16, 1853; C la r k s v i l le  N orthern
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The c r i s i s  had been g e s ta t in g  s in c e  1848. Men had long  d isc u sse d  
th e  p o s s i b i l i t y  o f  b u ild in g  a  t r a n s c o n t in e n ta l  r a i l r o a d  a c ro s s  th e  
S ou thw est. The U nited  S ta te s  Boundary Commission had been d isp a tc h e d  
in  1850 w ith  th e  ta s k  o f  m arking th e  b o rd e r  and e x p lo rin g  a  r a i l r o a d  
ro u te  from  Texas to  C a l i f o r n ia .  John R. B a r t l e t t ,  th e  e x p e d i t io n 's  
c h ie f ,  tu rn e d  in  a  l a c k l u s t e r  p erfo rm an ce , b u t d id  succeed  in  d i s ­
covering  t h a t  f a u l ty  maps and ambiguous w ording o f  th e  T rea ty  o f  
G uadalupe H idalgo had p la c e d  th e  so u th e rn  b o rd e r o f  th e  U nited  
S ta te s  a lo n g  a  l i n e  n o r th  o f  th e  only p a s se s  th rough  th e  m ountains 
to  th e  e a s t  o f  C a l i f o rn ia  t h a t  were s u i t a b l e  f o r  a  r a i l r o a d .
B a r t l e t t ,  a  Whig a p p o in te e , was accused  o f  pegging th e  boundary too 
f a r  n o r th  in  o rd e r  to  p re v e n t th e  a d o p tio n  o f  a  so u th e rn  r a i l  r o u te .  
The S ou th ern  Democrats saw a  p e t  dream be in g  th re a te n e d  and d i r e  con-
h
sequences f o r  th e  n a t io n  i f  th e  boundary l i n e  rem ained u n a l te re d .
The co n fu s io n  over New M exico 's  so u th e rn  boundary a ro u sed  th e  
concern  o f  new ly -ap p o in ted  G overnor W illiam  C arr Lane. Mexico s t i l l  
claim ed so v e re ig n ty  o v e r th e  s t r i p  o f  la n d  w est o f  th e  Rio Grande 
and g e n e ra l ly  so u th  o f  th e  G i la .  On March 13 Lane is s u e d  a  p ro c la ­
m ation in  th e  mud v i l l a g e  o f  Dona Ana. He inform ed Mexico th a t  he
S ta n d a rd , May 7> 1853* F o r 'the March a r r i v a l  o f  th e  m a il se e  th e  New 
O rleans D aily  P icay u n e , March 29» 1853-
\ i l l i a m  H. Goetzmann, When th e  E ag le  Screamed The Romantic 
H orizon i n  American Diplomacy 1800- 1860 (New York: John  W iley and 
Sons, In c o rp o ra te d , 1966 ), 88-91; P au l N. G a rb e r, The Gadsden T rea ty  
(P h ila d e lp h ia :  P re ss  o f  th e  U n iv e rs ity  o f  P en n sy lv an ia , 1923)» 19- 
265 C.L. S onn ichsen , P ass  o f  th e  N orth  (E l Paso: Texas W estern 
P re s s ,  1968 ), 132-33.
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would use  fo rc e  i f  n ece ssa ry  to  r e t a i n  p o s se ss io n  o f  th e  d isp u te d  
5
t e r r i t o r y .
S tung ty  L a n e 's  b e l l ig e r e n c e ,  P r e s id e n t  S a n ta  Anna o rd e red  G over­
n o r  Angel T r ia s  o f  Chihuahua to  move tro o p s  i n t o  th e  M e s illa  V a lle y  
to  c o u n te r  any o v e r t  a c t io n s  by th e  A m ericans. An advance gu ard  o f  
la n c e r s  rode  n o r th  th ro u g h  E l Paso and camped i n  M e s illa  l a t e  i n  
M arch. They had gone d i r e c t ly  p a s t  th e  nervous Am erican g a r r is o n  
a t  F o r t  F il lm o re . ^
On A p r il  24 th e  w estbound m a il s ta g e  reach ed  E l Paso and found 
G overnor T r ia s  on hand w ith  a  thou san d  s o l d i e r s .  He was bound f o r  
M e s i l la ,  and th e  expressm en pushed  on to  sp re a d  th e  news in  S a n ta  
F e. Sk illm an  m ust have been a larm ed  to  f in d  M exican cav a lry  d ep lo y ­
ed a s t r i d e  h is  s ta g e  ro u te .  T r ia s  had c e r ta in ly  n o t  fo rg o tte n  t h a t
i t  was S k illm an  who had tw ice  g u id e d  American a rm ies  southw ard from
7
E l Paso to  s e iz e  h i s  c a p i t a l  c i t y .
F o rtu n a te ly  an  armed c o n f ro n ta t io n  n ev er to o k  p la c e .
C o lone l Edwin V. Sumner sim ply r e fu s e d  to  l e t  h i s  tro o p s  be used 
in  su p p o rt o f  L a n e 's  p ro c la m a tio n . Sumner, th e  d epartm en t commander 
i n  New M exico, had been a c t in g  g o v ern o r u n t i l  L a n e 's  a r r i v a l ,  and
^C alv in  H orn, New M ex ico 's  T roubled  Y ears (Albuq.uerq.ues Horn 
and W allace , P u b l is h e r s ,  1963), 46; W illiam  A. K e le h e r , Turm oil in  
New Mexico 1846-1868 (S an ta  Fe: The Rydal P r e s s ,  1952), 131•
6
Horn, t ro u b le d  Y ears , 47 ; G eorge G r ig g s , H is to ry  o f  th e  Me­
s i l l a  V alley  o r  th e  Gadsden P u rch ase  (Las C ru ces , New Mexico: Bron­
son  P r in t in g  Company, 1930), 57* The southbound m a il from S an ta  Fe 
p a sse d  F o r t F illm o re  a t  ab o u t t h i s  tim e a c c o rd in g  to  th e  d ia ry  c i t ­
ed  ty  G rig g s .
''A bel, " In d ia n  A f f a i r s ,"  210, 339.
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th e  two men d e sp ise d  each o th e r  from th e  s t a r t .  T r ia s  showed a  sim ­
i l a r  sen se  o f  fo re b e a ra n c e  when he l e f t  h is  army so u th  o f  th e  r i v e r  
and rode in to  M e s illa  w ith  on ly  a  sm all e s c o r t .  The s i t u a t i o n  evo lv ­
ed in to  a  game o f  m utual w atch ing  and w a it in g , a lth o u g h  B rad fo rd  
D aily  h e lp ed  to  s t e e l  American d e te rm in a tio n  to  keep c o n tro l  o f  th e
a re a  when h is  coach c a r r ie d  news in to  E l Paso o f  a  s i l v e r  s t r i k e  only
8
f i f t e e n  m iles  w est o f  Las C ruces.
W hile th e  b o ld e r  c r i s i s  sim m ered, th e  s ta g e s  con tinued  to  move 
between th e  opposing fo rc e s  w ith  no in te r f e r e n c e  from th e  M exicans. 
E a s t o f  E l Paso th e  In d ia n s  opened t h e i r  s p r in g  campaign a g a in s t  th e  
w h ite s . L ate  in  A p r il  B ig fo o t W allace took  a  p a r ty  e a s t  to  San Anton­
io  and th en  r e tu rn e d  w ith  th e  n e x t m a il. Both coaches were a t ta c k e d ,  
a lth o u g h  th e  on ly  c a s u a l ty  s u s ta in e d  was on th e  westbound ru n , when 
guard  Benjamin S an fo rd  s t r a g g le d  behind th e  main body and was m o rta l­
ly  wounded try a  Comanche lu rk in g  a long  th e  b reak s  o f  th e  D e v i l 's  
9
R iv e r.
The n e x t m ail in to  San A ntonio  was ca rz y in g  a  unique p assen g e r 
when i t  o v erto o k  a  g roup o f  t r a v e le r s  a t  th e  Pecos on June 1 .
German a d v e n tu re r  J u l iu s  F ro eb e l reco rd ed  t h a t  " th e  m ail from  E l 
Paso passed  us h e re .  Two c a r r i a g e s ,  each w ith  fo u r  m ules, coachmen, 
guard  and p assen g e rs  a l l  f u l l y  arm ed. One o f  th e  p assen g ers  was a
®Hom, T roubled  Y e a rs , 47; G rig g s , M e s il la  V a lle y , 57;
A bel, " In d ian  A f f a i r s ,"  337; New O rleans D a ily  P ica y u n e , J u ly  20, 
1853; Texas S ta te  G a z e t te , May 21 , June  4 , 18 , 25 , 1853. The G a z e tte  
o f  June 18 re p o r te d  th e  westbound m ail a t  L iv e  Oak S pring  on May 23.
9
San A ntonio W estern Texan, May 12, 1853; M ansfie ld  on th e
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l i t t l e  g i r l  o f  th r e e  o r  fo u r  y e a r s  o ld ,  who— e n tru s te d  to  th e
coachman, and w ith  no o th e r  companion— was th u s  s e n t  th e  ?00 m iles
from  E l Paso to  San A n to n io ."  F ro e b e l was im p ressed  ty  th e  T exans'
s o l i c i t u d e .  "The o th e r  p a s s e n g e rs , however, jo in e d  in  ta k in g  c a re
o f  h e r ,  and i t  was to u c h in g  to  s e e  how th e se  ro u g h , bearded  men,
w ith  t h e i r  p i s t o l s  and  d ag g e rs , s u p p lie d  th e  p la c e  o f  a  m o th e r 's
c a re  to  th e  te n d e r  l i t t l e  c r e a tu r e .  I t  was a  t r u e  p ic tu r e  o f  w ild
American l i f e ,  where th e  h ig h e s t  q u a l i t i e s  in  human n a tu re  a r e
10found , u n ite d  w ith  th e  ro u g h e s t e x t e r n a ls ."
S k illm an  had been in  S an ta  Fe t h a t  s p r in g . No doubt he was keep­
in g  a  wary eye on th e  g o v e rn o r 's  o f f i c e  f o r  any s ig n  o f  a  f la r e - u p  
in  th e  im passe w ith  th e  M exicans. On June 21 he to o k  a  coach so u th  
f o r  B exar. The jo u rn ey  a f fo rd e d  him an  o p p o r tu n ity  to  check th e
l i n e ' s  o p e ra tio n  w h ile  he p re p a re d  f o r  a n o th e r  t r i p  to  W ashington,
11and a  s e s s io n  o f  lo b b y in g  w ith  P o s tm a s te r  G en era l Cam pbell.
The town th a t  S k illm an  l e f t  was th e  l in c h - p in  o f  a  r i c h  t r a d e  
w ith  b o th  S t .  L ou is  and Chihuahua, b u t l i t t l e  o f  th e  w ealth  t h a t  
p assed  th rough  was r e f l e c t e d  in  i t s  ap p ea ran ce . N e s tle d  in  a  v a l le y
C o n d itio n  o f  th e  W estern  F o r t s , ed . R obert W. F r a z ie r  (Norman: Uni­
v e r s i t y  o f  Oklahoma P r e s s ,  1963)> The d e t a i l s  o f  t l i i s  in c id e n t  
v ary  acco rd in g  to  th e  so u rc e .
10J u l iu s  F ro e b e l ,  Seven Y ears  T rav e l in  C e n tra l  A m erica, 
N o rth ern  Mexico and th e  F a r  West o f  th e  U nited  S ta t e s  (London: n . p . , 
1859)V "41?. The San A ntonio  m a il a r r iv e d  in  S a n ta  Fe on th e  morning 
o f  Ju n e  l i .  A bel, " In d ia n  A f f a i r s , "  3^7*
11New O rleans D aily  P ic a y u n e , J u ly  21, 27 , 1853» c i t in g  an  un­
d a te d  e d i t io n  o f  th e  G a lv es to n  News.
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shaded try m ountains whose s lo p e s  were dap p led  w ith  th ic k  s ta n d s  o f  
ced a r and p in e ,  and b le s s e d  w ith  th e  c l e a r  flow  o f  a  snow -fed 
s tream , S a n ta  Fe i t s e l f  had an  a i r  o f  d e c re p itu d e  ab o u t i t .
I t s  s t r e e t s  w ere crooked , n arrow , and u s u a lly  choked w ith  r e f u s e .
"A w retched  c o l le c t io n  o f  mud hou ses , w ith o u t a  s in g le  b u ild in g  o f  
s to n e  . . . The appearance  o f  th e  town d e f ie s  d e s c r ip t io n ,"  no ted  
a  v i s i t o r ,  "and I  can compare i t  to  n o th in g  b u t  a  d i l a p id a te d  b r ic k  
k i ln  o r a  p r a i r ie - d o g  tow n ."  There were men o f  p ro p e rty  th e r e ,  o f  
co u rse , and th e  i n t e r i o r s  o f  t h e i r  homes w ere o f te n  r ic h ly  fu r n is h ­
ed, b u t th e  d ra b  adobe c o n s tru c t io n  th a t  p redom inated  in  th e  town
12made i t  a p p e a r  to  be a  co lony  o f  mud d a u b e rs .
The to w n 's  h e a r t  la y  i n  i t s  g r e a t  p la z a .  F lanked on a l l  s id e s  
by i r r i g a t i o n  d i tc h e s ,  and shaded  by rows o f  cottonw oods, th e  p la z a  
was l in e d  by a l l  th e  im p o rta n t p u b lic  b u i ld in g s .  The G o v ern o r’s  P a l­
ace  occupied  th e  n o r th  s id e ,  w h ile  a  custom house, b a r ra c k s , j a i l ,  
m unicipal o f f i c e s ,  m i l i t a r y  c h a p e l, and a s s o r te d  shops and r e s i ­
dences com pleted  th e  s q u a re .  S ix  churches and numerous c a n t in a s  a ls o  
v ie d  f o r  p a tro n s  on th e  s id e  s t r e e t s .  When a  caravan  was i n  town th e  
p la z a  th ro b b ed  w ith  a c t i v i t y .  E very th ing  from  Hawken r i f l e s  to  New 
England p rim e rs  cou ld  be p u rch ased  a t  a  h e a l th y  markup in  p r ic e .  
M issourian  P re s to n  Beck k e p t a  s to r e  n e a r  th e  sq u a re  and s e rv e d  as
•^ Ruxton o f  th e  R o ck ie s , ed . LeRoy H afen (Normans U n iv e rs ity  
o f  Oklahoma P r e s s ,  1950)V 180; J o s ia h  G regg, The Commerce o f  th e  
P r a i r i e s  (Norman: U n iv e rs ity  o f  Oklahoma P r e s s ,  195*0» 102-03;
Max L. M oorehead, New Mexico 's  Royal Road T rade and T rav e l on th e  
Chihuahua T r a i l  (Norman: U n iv e rs ity  o f  Oklahoma P re s s ,  1958 ), 102- 
03.
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1 3S k il lm a n 's  lo c a l  a g e n t .
S k illm an  and Beck s a id  t h e i r  f a re w e lls  and th e  coach tru n d le d  o u t 
o f  town and swung so u th  f o r  th e  f i r s t  le g  o f  a  337 m ile  h a u l in to  
E l P aso . The ro a d  i t  t r a v e le d  had "been opened by O n a te 's  m ailed  
pikemen over two hundred y e a rs  b e fo re ,  and had changed l i t t l e  s in c e .  
R u tted  and worn by th e  w heels and hooves o f  innum erab le  t r a i n s  from 
Chihuahua, th e  ro ad  snaked  down to  j o i n  th e  v a l le y  o f  th e  Rio 
G rande a t  th e  pueblo  o f  San to  Domingo, and th e n  hugged i t s  e a s t  bank 
f o r  a  p assag e  th rough  th e  s t r i n g  o f  f o r lo r n  l i t t l e  s e t t le m e n ts  t h a t  
marked i t s  co u rse  f o r  o v e r a  hundred m ile s  u n t i l  th e  a n c ie n t  camp­
in g  ground  o f  Fray C r is to b a l  hove in to  v iew , 180 m ile s  dow nriver 
from S a n ta  F e. Behind la y  th e  d e s e r te d  hac ienda  o f  V a lv e rd e , and th e  
ham lets o f  Rancho de l a  P a r id a ,  Rancho de S ab ino , La Joya de S e v i l -  
l e t t a ,  La J o y i ta  and i t s  s a b le  c l i f f s ,  Tome, P e r a l t a ,  and A lbuquer- 
que. T here was n e i th e r  a  s t a t i o n  nor in n  on th e  e n t i r e  r o u te .
Fray C r is to b a l  and i t s  namesake m ountain marked th e  n o r th e rn  end 
o f  th e  Jo rn ad a  d e l M uerto . B a rrin g  s e a s o n a l r a in s  to  f i l l  th e  Laguna 
d e l M uerto , tw e n ty -s ix  m ile s  to  th e  s o u th ,  th e  n e x t d a y 's  t r a v e l  
took  S k illm an  and p a r ty  a c ro s s  b e t t e r  th a n  a  hundred m ile s  o f  w a te r­
l e s s  p l a in s ,  f la n k e d  by two m ountain ra n g e s , and p lagued  w ith  Apache 
war p a r t i e s .  Once they  c le a re d  th e  Jo rn ad a  th e  t r a v e le r s  jo in e d  th e  
r i v e r  a g a in  a t  S ie r r a  de San D iego. T h ir ty -o n e  m ile s  beyond la y  th e
^•^Keleher, T urm oil, 128; San A ntonio  W estern Texan, A p r il  1 ,
1853-
14
M oorehead, Royal Road, 106-11; G regg, Commerce, 268-69; 
H afen, R uxton , 170-80.
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s e t t le m e n t  o f  Dona Ana, and th e  d is p u te d  v i l l a g e  o f  M e s illa  w ith
nearby  F o r t F illm o re  s t i l l  showing th e  f la g  to  T r i a s '  d ragoons.
The Eancho d e l  B r a c i to ,  s i t e  o f  D on iphan 's  v ic to r y  in  1846, came up
n e x t w ith  i t s  d i s t i n c t i v e  c l u s t e r  o f  round -topped  h i l l s .
T h i r ty - th r e e  m ile s  to  th e  so u th  la y  E l Paso and a  welcome a t  Magof-
15f i n s v i l l e ,  th e  p ro sp e ro u s  h ac ien d a  o f  Joseph  M agoffin .
The s ta g e  may have had a  m inor b ru sh  w ith  th e  Apaches a s  i t  came
down from th e  n o r th ,  f o r  S k illm an  paused  a t  h i s  f r i e n d 's  s e t t le m e n t  
to  w r i te  a  l e t t e r  o f  a p p re c ia t io n  to  th e  Sharps R i f l e  Company.
"The te n  S h a rp s ' c a rb in e s  p u rch ased  o f  you were a l l  p u t to  im m ediate 
u se  i n  arming my e s c o r t , "  he r e l a t e d ,  "and f o r  ra n g e , acc u racy , and 
r a p id i ty  o f  f i r i n g ,  they  a r e  f a r  s u p e r io r  to  any arm known.
They have gone th ro u g h  what an o rdnance o f f i c e r  would term  a  p r e t t y  
s e v e re  f i e l d  t e s t ,  w ith o u t th e  l e a s t  i n j u i y . "  S k illm an  went on to  
n o te  t h a t  "having been a  f r o n t i e r  man f o r  fo u r te e n  y e a r s ,  I  had 
o cca sio n  to  lo o k  a f t e r  a  bosom companion to  s ta n d  ty  me in  case  o f  
l i f e  o r  d e a th ; and hence I  have g iv e n  some l i t t l e  a t t e n t i o n  to  th e  
s u b je c t  o f  f i r e  arm s, and I  th in k  I  can to le r a b ly  w e ll a p p re c ia te  
t h e i r  e x c e lle n c e ; and in  ny s e a rc h  a f t e r  such a  co m fo rte r , I  have 
found no arm th a t  in  a l l  i t s  a t t r i b u t e s  beg ins to  compare w ith  th e  
S h a rp s ' arm and f o r  army, navy, ca rav an  o r  s p o r t in g  s e rv ic e ,  i t  i s  
s u re  to  ta k e  and h o ld  th e  f r o n t  r a n k ."  The p la in sm a n 's  te s t im o n ia l  
re c e iv e d  a  p rom inent p la c e  i n  th e  S harps Company's c a ta lo g  a s  p ro o f
■^Moorehead, Royal Road, 11-13 ; G regg, Commerce, 269-73;
H afen , Ruxton, 162-66 .
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o f  t h e i r  p ro d u c t 's  q u a l i t y . ^
The ex p ress  d id  n o t  t a r r y  f o r  lo n g  in  E l P aso . By th e  JOth i t  was 
back  on th e  ro ad  a g a in ,  and from t h a t  p o in t  on to  San A ntonio th e  
p a r ty  c o n s is te d  o f  i t s  r e g u la r  complement o f  "two am bulances, tw en­
ty -tw o  m ules, and e ig h t  men." S in ce  th e re  were s t i l l  no s t a t io n s  
w est o f  F o r t  C la rk , and  s a f e ty  la y  i n  m a in ta in in g  a  r a p id  and re g u ­
l a r  p ace , " th e  mode o f  t r a v e l in g  i s  to  d iv id e  th e  tw e n ty -fo u r  ho u rs
in t o  th r e e  eq u a l p a r t s  and t r a v e l  f i f t e e n  o r  more m ile s  in  each
17d iv i s io n ,  th u s  a v e ra g in g  ab o u t f i f t y  m iles  a  d a y ."
From E l Paso th ey  b o re  so u th  f o r  tw enty-one m ile s  to  San E l i z a r -  
i o ,  le a v in g  th e  sm a ll r i v e r  s e t t le m e n ts  o f  Y s le ta  and S ocorro  i n  
t h e i r  wake. The l i g h t  s p r in g  wagons swung away from  th e  Rio G rande 
a n o th e r  e ig h ty - th r e e  m ile s  beyond, and tu rn e d  in to  a  narrow , t w i s t ­
in g  p ass  t h a t  s t r e t c h e d  f o r  n e a r ly  te n  m ile s  th ro u g h  th e  m ountains 
t h a t  f ro n te d  on th e  r i v e r .  Once th ro u g h  t h i s  d e f i l e ,  th e  road  fo rk ­
ed to  th e  s o u th e a s t  and  took  them down a  broad canyon f o r  a n o th e r  
te n  m ile s .  N ear th e  so u th w este rn  end o f  D ev il R idge th ey  passed  th e  
w reckage o f  th e  coach th a t  had been d e s tro y e d  th e r e  i n  Jan u ary ,
1852. S k ir t in g  th e  g r i s l y  m ile s to n e , they  p re s se d  on f o r  n e a r ly  
e le v e n  m iles  due e a s t  a lo n g  th e  n o r th e rn  f la n k  o f  th e  S ie r r a  d e l 
Cola de A g u ila , and fo llo w ed  th e  ro a d  in  i t s  s te e p  a s c e n t  in to  
E ag le  S p r in g s . The Texans must have been n e a rin g  th e  end o f  a n o th e r
M artin  Ityw ell, Sharps R if le  The Gun T hat Shaped American 
D estin y  (Union C ity ,  T ennessee: The P io n e e r  P r e s s ,  1957)1 37*
"^New O rleans D aily  P ica y u n e , J u ly  21, 1853*
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h o t day on th e  t r a i l ,  b u t th ey  knew b e t t e r  th a n  to  pause f o r  r e s t
in  th e  narrow  draw below th e  s p r in g s .  S k illm an  k e p t a  sh a rp  w atch
a s  th e  s to c k  was w atered  and th e n  drove on f o r  s a f e r  ground.
Only e ig h t  m ile s  to  th e  e a s t  th e r e  was a n o th e r  tw is t in g  canyon, a
K hyberesque p la c e  o f  "rock  on th e  l e f t  and ro c k  on th e  r i g h t ,  and
low le a n  th o rn  b e tw een ,"  S k illm an  probably  t r i e d  to  p u t t h i s  prim e
ambush s i t e  beh ind  him a s  w e ll b e fo re  h a l t in g  to  make a  b r i e f  n ig h t  
18
camp.
In  th e  morning th ey  faced  on ly  a  tw e lv e -m ile  ru n  in to  Van H o rn 's  
W e lls . I t  was a  good p la c e  to  cook b re a k fa s t  and  l e t  th e  m ules g ra z e  
f o r  a  w h ile  a s  th e  men smoked t h e i r  p ip e s  and made c e r t a in  t h a t  
t h e i r  weapons were capped and lo ad ed  b e fo re  s t a r t i n g  th e  t h i r t y -  
two m ile  d r iv e  in to  E l M uerto. H itch in g  th e  team s, and h e rd in g  th e  
s p a re s  to g e th e r ,  th ey  s e t  o u t once more on th e  r u t t e d  t r a i l  to  th e  
s o u th e a s t .  By th e  e a r ly  a f te rn o o n  they  came in  s ig h t  o f  E l M uerto 
Peak and su b se q u en tly  tu rn ed  in to  th e  canyon a t  i t s  base where a  
sp raw lin g  m ural o f  In d ia n  p e tro g ly p h s  marked th e  lo c a t io n  o f  a  seep  
s p r in g .  The w a te r  supp ly  th e r e  was ad equa te  f o r  a  sm a ll p a r ty ,  and 
th e  scene had a  w ild , d e s o la te  beau ty  abou t i t ,  b u t th e  su rro u n d in g  
h e ig h ts  and an  abundance o f  f a l l e n  rock  su rrounded  by sc ru b  b ru sh  
d isco u rag e d  p ru d e n t t r a v e le r s  from lin g e r in g  th e r e  f o r  too  lo n g .
As a t  so many o th e r  p la c e s  a lo n g  th e  t r a i l ,  th e  prom ise o f  shade
The b e s t  acco u n t o f  th e  o ld  s ta g e  ro a d  between E l Paso and 
Comanche S p rin g s  i s  found in  Roscoe Conkling and  Ma:pgaret B. Conk- 
l i n g ,  The B u t t e r f i e l d  O verland M a il, 1857- 1869, 3 v o ls .  (G len d a le , 
C a l i fo rn ia :  The A rth u r  H. C la rk  Company, 1947)» 2 :3 1 -5 6 .
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and w a te r  a l s o  c a r r ie d  w ith  i t  th e  t h r e a t  o f  w a itin g  d e a th .
E l M uerto claim ed no v ic t im s  on t h i s  t r i p ,  and S k illm an  ch iv v ied  
h i s  team s a lo n g  to  th e  n e x t  landm ark on th e  ro a d . F o u rteen  m ile s  to  
th e  e a s t ,  and  a  q u a r te r -m ile  n o r th  o f  th e  t r a i l ,  t h i s  s to p  would 
l a t e r  become known a s  B a r r e l  S p rin g s . The t r i c k l e  o f  w a te r  was so 
meager t h a t  th e  expressm en had to  knock b o th  ends o u t o f  a  b a r r e l
and c o u n te rs in k  i t  around  th e  s p r in g 's  mouth to  c o n ta in  th e  th in
19stream  b e fo re  i t  r a in  o f f  and was l o s t  i n  th e  t h i r s t y  s o i l .
S ix  and  a  h a l f  m ile s  b ro u g h t th e  ca rav an  a b r e a s t  o f  S k illm a n 's  
G rove, and  w h ile  th e re  w ere p robab ly  many eyes upon th e  w h ites  by 
th e n , th e  memory o f  t h e i r  l a s t  en co u n te r  h e re  was s t i l l  to o  f r e s h  
f o r  any o f  th e  M escaleros to  c h a lle n g e  th e  Sharps a g a in . S k illm an  was 
p robab ly  n o t ex p ec tin g  t r o u b le  h e re  a t  any r a t e .  The id e a l  p la c e  f o r  
th e  Apaches to  a t ta c k  would have been a  m ile  back to  th e  so u th w est, 
where th e  coaches had to  slow  f o r  a  s te e p  g rad e  whose c r e s t  m easur­
ed s ix  thou san d  f e e t  above se a  l e v e l .  I t  was th e  h ig h e s t  p o in t  on
20th e  ro a d , and th e  eastbound  teams had to  ta k e  i t  a t  a  w alk .
The day was w earing on a s  they  covered  th e  n e x t f i v e  and a  h a l f  
m ile s  to  p u l l  in  under th e  boughs o f  a  clump o f  oaks t h a t  sp ro u ted  
a g a in s t  th e  sh o u ld e r  o f  some sh a rp ly  r i s i n g  ground. G a lled  P o in t o f  
Rocks, i t  was a  p o p u la r  s to p p in g  p la c e  f o r  em igran t t r a i n s ,  f o r  th e
^ I b i d . , 28-35; K ath ryn  S . M cM illen, "The San A ntonio-San 
Diego M ail L in e  in  T exas, 1857-1861," M.A. t h e s i s ,  U n iv e rs ity  o f  
Texas a t  A u s tin , I960 , 145-58 .
20I b id .
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g ra s s  was abundan t in  th e  s p r in g  and a  s te a d y  flow  o f  w a te r  seeped
from th e  b ase  o f  th e  s lo p e .  The m ail t r a i n  p robab ly  h a l te d  th e re
21f o r  th e  l a s t  camp o f  th e  day .
With th e  men and mules r e f r e s h e d ,  th e  coaches moved on th ro u g h  
th e  m ountains f o r  tw e n ty -fo u r  m iles  to  th e  P a in te d  Camp on th e  Lim- 
p ia .  Tucked away in  th e  h e a r t  o f  th e  ra n g e , t h i s  shaded c l e f t  o f f e r ­
ed more good p a s tu ra g e  and c r y s ta l  w a te r from  th e  c reek  t h a t  gave 
th e  m ountains t h e i r  name. I t  was a  p o p u la r  s p o t w ith  th e  In d ia n s  
a s  w e ll ,  f o r  t h e i r  p a in te d  symbols g race d  th e  ro ck s  n ea rb y .
From t h a t  p o in t  on th e  m ountains c lo se d  in  on th e  t r a v e l e r s  as 
they  fo llo w ed  th e  eastw ard  flow  o f  th e  Lim pia u n t i l  a t  tim es i t  
seemed t h a t  a  r i f l e  b a l l  f i r e d  a t  one s id e  o f  th e  canyon cou ld  e a s ­
i l y  r ic o c h e t  o f f  to  s t r i k e  th e  o p p o s ite  w a l l .  Roughly f i f t e e n  m iles  
n o r th  o f  th e  P a in te d  Camp th e  ro ad  d iv id e d . A co u rse  s t r a i g h t  ahead 
would c a rry  th e  s ta g e s  o v e r  a  low d iv id e  t h a t  was shaded by an  o v er­
hanging p eak . The t r a c k  to  th e  r i g h t  le d  in t o  th e  tw is t in g  d e f i l e  
carved  by th e  s tream  a s  i t  e n te re d  th e  co re  o f  th e  m ountains.
W hile narrow  and c i r c u i to u s ,  i t  was th e  r o u te  m ost o f te n  used  by 
th e  e a r ly  t r a v e le r s  because i t  hugged th e  on ly  abundant w a te r  sou rce  
i n  th e  a r e a .  I t  was c a l le d  W ild Rose P ass f o r  th e  abundance o f  flow ­
e r s  th a t  grew along  th e  t r a i l ,  and a s  S k il lm a n 's  p a r ty  e n te re d  they 
n o tic e d  t h a t  th e  s h e e r  w a lls  were carved  and  sco red  in to  a  f r i e z e  
o f  e e r ie  and  b e a u t i f u l  sh a p e s . The ru sh in g  m usic o f  th e  c re e k  echo-
21
C onkling and C onkling , B u t t e r f ie ld  M ail, 2 :23 -28 ; McM illen, 
"M ail L in e ,"  140-42.
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ed ahead  o f  them a s  h e rd s  o f  s t a r t l e d  d e e r  "bounded o ver th e  ro c k s
2 2
and d a r te d  th rough  th e  ro s e  th i c k e t s  to  d is a p p e a r  in to  th e  b ru sh .
The p ass  tw is te d  and  tu rn e d  f o r  th r e e  m iles  b e fo re  th e  Texans 
c le a re d  i t  and fo llo w ed  th e  c re e k  o u t in to  r e l a t i v e l y  open ground 
a g a in .  The mules co u ld  le n g th e n  t h e i r  s t r i d e  a g a in ,  and th e  pace 
qu ickened  a s  a n o th e r  f i v e  m ile s  b ro u g h t them to  a  sh a rp  n o r th e a s t ­
e rn  cu rve  where th e  o th e r  b ranch  o f  th e  road  jo in e d  j u s t  b e fo re  i t  
was squeezed  t i g h t  betw een th e  c r e e k 's  bank and a  j u t t i n g  promon­
to ry  t h a t  shadowed i t s  w est s id e .  Once p a s t  t h i s  o b s ta c le ,  dubbed
N o rth ern  P o in t  o f  Rocks, th e  ro ad  s t r a ig h te n e d  to  th e  e a s t  and ra n  
down a n o th e r  broad  canyon, s t i l l  f la n k in g  th e  co u rse  o f  th e  d im in­
is h in g  s tream . I n  th e  c a ra v a n 's  r e a r  th e  h u lk in g  mass o f  S ie r r a  P r i -  
e ta  loomed a g a in s t  th e  w este rn  h o r iz o n  and c a s t  i t s  shadow down th e
t r a i l  b e fo re  them. The b lu e  dusk f i n a l l y  f i l l e d  th e  s ly  a s  they
f in i s h e d  th e  n e x t tw e lv e  m ile s  a t  an  easy lo p e  and p u lle d  in to  
B a r i l l a  S p rin g s . L ik e  E l Muerto and  E ag le  S p r in g s , t h i s  w a te rh o le
was s i t u a t e d  in  a  narrow  s id e  canyon th a t  p ro v id ed  a  p e r f e c t  k i l l -
23
in g  ground f o r  th e  A paches.
S k illm an  was a lm o s t c l e a r  o f  th e  m ountains ty  t h a t  p o in t ,  b u t a s  
Sm ith and W hiting had le a rn e d  in  t h e i r  jou rney  o f  fo u r  y e a rs  e a r l i ­
e r ,  u n s t in t in g  v ig i la n c e  was th e  p r ic e  o f  a  s a f e  p assage  th rough
22
C onkling and C onkling , B u t t e r f i e l d  M a il, 2 :2 3 -2 5 ; M cM illen, 
"M ail L in e ,"  139-^2 . M cM illen and th e  C onklings v a ry  s l i g h t ly  in  
t h e i r  m ileage f ig u r e s ,  b u t t h e i r  d e s c r ip t io n s  o f  th e  t e r r a i n  match 
c l o s e l y .
23I b id .  Contemporary acc o u n ts  u se  th e  name o f  Wild Rose P ass  
in te rc h a n g e a b ly  f o r  b o th  th e  t r a i l  t h a t  hugged Lim pia Creek and th e  
b ran ch  t r a i l  t h a t  i s  now fo llo w ed  by Highway 118.
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th e  M esca le ro s ' s tro n g h o ld . The most pow erfu l lo c a l  band fo llo w ed  
C h ie f Gomez and  h i s  l i e u te n a n t s ,  C ig a r ito  and Chino Huero.
Gomez was a  d i s t i n c t i v e  f i g u r e .  Jo se  P o lic a rp o  R odriquez, one o f  
S k illm a n 's  companions on th e  Sm ith and W hiting fo ra y , had met th e  
In d ia n  d u rin g  t h e i r  jou rney  w est to  E l P aso . R odriquez r e l a t e d  th a t  
"he wore a  M exican som brero and  a  s h o r t  j a c k e t ,  and looked  l i k e  a  
M exican, e x c e p t t h a t  he was v e ry  d a rk . H is on ly  weapon was a  long  
s le n d e r  la n c e ,  which he r e s t e d  on th e  g ro u n d ."  The c h i e f t a in  rode  a  
m a g n if ice n t h o rse  w ith  a  r i c h l y  ornam ented M exican sa d d le  and b r i ­
d le .  Chino Huero (B lond C u rls )  was among h i s  m ost prom inent w ar­
r i o r s .  T h is f a i r ,  c u r ly -h a ir e d  Apache was undoubtedly  a  m ixed-blood
o r  adop ted  c a p t iv e ,  b u t he was j u s t  as  dangerous a s  any o f  h i s  red  
24-b ro th e rs  .
O ther bands i n  th e  re g io n  fo llo w ed  such le a d e r s  a s  E sp e jo , Mar­
c o s , and S o ld a d i to .  The l a s t  two were b ro th e r s  who had o r ig in a l ly  
p lagued  th e  co u n try  around P r e s id io  d e l N o rte  u n t i l  th e  M exicans 
had p a id  th e  Comanches to  d r iv e  them away. They soon found r i c h e r  
p lu n d e r was to  be had ty  h a u n tin g  th e  em ig ran t ro ad  th ro u g h  th e  
L im pias. Marcos was e a s i ly  re c o g n iz e d  by h i s  weapon. Tipped w ith  
th e  b lad e  o f  an  a n c ie n t  S p an ish  sw ord, h is  la n c e  sp o rte d  th e  lo n g , 
go lden  s c a lp  o f  a  w h ite  woman d an g lin g  from  i t s  s h a f t .
S k illm an  would have been d e l ig h te d  to  fram e any o f  th e se  w o rth ie s  
i n  th e  s ig h ts  o f  h i s  S h arp s , b u t on th i s  t r i p  th e  savages s ta y e d
24F ro e b e l, Seven Y ears T ra v e l , 461-63; Jo se  P o lic a rp o  R o d ri­
q u ez , The Old G uide (D a lla s :  P u b lish in g  House o f  th e  M eth o d ist 
E p isco p a l Church, S ou th , 1897)» 25-26 .
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25
a lo o f  from th e  t r a i l .
The m ail t r a i n  c le a r e d  th e  rocky  n o tch  o f  B a r i l l a  Canyon and 
h e e le d  e a s t  to  make a  r e s t  camp on th e  open p la in s  beyond.
The r o u t in e  must have been w earing  on men and m ules a l i k e  by th e n , 
f o r  i f  th ey  were to  av e ra g e  f i f t y  m ile s  a  day w ith  only  th r e e  s to p s  
l i t t l e  tim e cou ld  be a l l o t t e d  f o r  e i t h e r  g ra z in g  o r  r e s t .  Some o f  
th e  p a r ty  would have to  be a l e r t  a t  a l l  t im e s , and  th e  r e s t  dozed 
w ith  t h e i r  weapons read y  a t  t h e i r  s id e s .
W ell b e fo re  dawn th ey  w ere moving a g a in . I f  th e  s p r in g  r a in s  had 
been generous they  m igh t f in d  w a te r  a t  H ackberry Ponds, tw e n ty -f iv e  
m ile s  ah ead . I f  n o t ,  th e  mules would have to  w a it  f o r  a n o th e r  e leven  
m ile s  u n t i l  Leon H oles came in to  s ig h t  a c ro s s  th e  greasew ood-studded  
f l a t l a n d s .  The H oles w ere an im p re ss iv e  d e p a r tu re  from th e  d re a ry  
monotony o f  th e  co u n try  t h a t  su rrounded  them. A l a t e r  t r a v e l e r  de­
s c r ib e d  th e  l a r g e s t  p o o l as  "a deep m oorland t a r n ,  w h ith e r  tro o p s  
o f  a n te lo p e  come o v e r  th e  p la in s  to  d r in k .  I t  i s  s a id  n ev e r to  have
O f i
been fathom ed, though sounded w ith  a  l i n e  o f  f i v e  hundred f e e t . "
C.L. S on n ich sen , The M esealero  Apaches (Norman: U n iv e rs ity  
o f  Oklahoma P re s s ,  1972 ), 68; U n ited  S ta te s  G eo lo g ic  Survey Topo­
g ra p h ic  Map S h e e ts ,  F o r t  D avis 1972 , F o r t  D avis SE 1972, Swayback 
M ountain , B ig Agu.ja M ountain 1972. H e re a f te r  th e  a b b re v ia t io n  o f  
"U .S .G .S ."  w i l l  be used  to  d e s ig n a te  th e  G eo lo g ic  Survey maps.
C onkling and  C onkling , B u t t e r f i e l d  M a il, 2 :1 9 -2 1 ; C a r ly le  
G . R ah t, The Romance o f  D avis M ountains and B ig Bend Country 
(O dessa , Texas: The Rahtbooks Company, 1963) ,  220-21; U .S .G .S .
Map S h e e ts ,  Deep W ell Ranch 1970, Deep W ell Ranch SE 1970, B eld ing  
NE 1970 , B eld ing  1970, F o r t  S to ck to n  West 1970.
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As welcome a s  th e  deep  w ate rs  w ere, th ey  com prised sim ply a  minor 
o a s is  when compared to  th e  l i q u id  r ic h e s  to  he found n in e  m iles  to  
th e  e a s t  a t  Comanche S p r in g s . One o f  th e  l a r g e s t  flow s in  th e  South­
w est, i t  d a i ly  poured s ix ty  m il l io n  g a l lo n s  in to  th e  baked e a r th  to  
make th e  camping ground one o f  th e  most s t r a t e g i c  lo c a t io n s  on th e  
e n t i r e  ro a d . Smith and W hiting  had n o te d  how " th e  Comanche S p rin g s , 
s i tu a te d  a s  they  a re  in  an  open p la in ,  have long been a  camping p la c e  
f o r  I n d ia n s .  Here fo u r  ro a d s  may be s a id  to  c ro ss  a t  th e  same p o in t: 
f i r s t  th e  g r e a t  Comanche w arpaths le a d in g  in to  Mexico . . . second, 
C o n n e lly 's  t r a i l  to  P r e s id io  d e l N o rte ; th e  ro u te  o f  th e  em igran ts 
from F red e ric k sb u rg  to  P r e s id io ,  and th e  ro ad  from San A ntonio to  
El P a s o ."  27
As m ight be ex p ec ted , th e r e  were f r e q u e n t  en co u n te rs  th e re  between 
th e  w h ite s  and th e  I n d ia n s .  C a re le ss  em ig ran ts  were f o r tu n a te  i f  a l l  
they  l o s t  were a  few head  o f  s to c k . A p i lg r im  who p assed  th e  s i t e  only  
a  few months a f t e r  S k illm an  found th e  s k e le to n s  o f  f iv e  men who had 
l e t  t h e i r  guard  down a s  th ey  enjoyed th e  co o lin g  w a te rs . Such morbid 
r e l i c s  abounded nearb y . One ca ttlem an  to l d  o f  how " th e  bones o f  a  man 
was found , th e  gu ide  was a c q u a in te d  w ith  th e  man; on th e  knee cap & 
fo o t  th e  m uscels s t i l l  rem a in , a lth o u g h  i t  has been th r e e  y e a rs  s in c e  
he was k i l l e d . "  ^
27C onkling and C onk ling , B u t t e r f i e ld  M a il. 2 :1 5 -1 6 .
28
"A Log o f  th e  T e x a s -C a lifo rn ia  C a t t l e  T r a i l ,  1 8 5 ^ ,"  ed.
J . E v e t ts  H a ley , S ou thw estern  H is to r ic a l  Q u a r te r ly , XXXV, No. 3 
(Ja n u a iy , 1932), 222.
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S k illm an  may have had a  g uarded  en co u n te r w ith  th e  trib esm en
w h ile  h a l te d  a t  th e  w a te rin g  p la c e ,  f o r  he l a t e r  m entioned having
met s e v e ra l  bands on th e  r o u te ,  and s t a t e d  t h a t  " th e i r  o b je c t  seemed
to  be th e  ro bbery  o f  p a r t i e s  bound f o r  C a l i f o r n ia ."  They o f fe re d  no
29th r e a t  to  h is  ca ravan  a t  t h a t  p o in t .  '
Leaving th e  gush ing  s p r in g s  b eh in d , th e  p la insm en ro d e  on a c ro ss  
a  lan d scap e  t h a t  grew in c re a s in g ly  a r i d  and d o tte d  w ith  s o a r in g ,  
tu r r e t e d  m esas. The ro ad  le d  down a  long  draw in  th e  low lands b e­
tween th e  b rooding  h e ig h ts ,  and  fo llo w ed  th e  dry  bed o f  an  in te r m i t ­
t e n t  s tream  to  Upper Escondido S p r in g s , a  rock-rim m ed p o o l in  a
b r ig h t  s p la s h  o f  g reen e ry  t h a t  " lay  a t  th e  f o o t  o f  a  m ountainous
30p i l e  o f  v o lc a n ic  ro c k ."
L ike Comanche S p rin g s , i t  was a  p la c e  o f  l e t h a l  m ee tin g s .
Nearby were th e  p i t i f u l  rem ains o f  a  sm a ll ro c k  b reas tw o rk  th a t  had 
been h a s t i l y  thrown up by th e  members o f  an em ig ran t p a r ty  s e v e ra l  
y e a rs  b e fo re .  The Comanches had  n o t honored them w ith  g ra v e s .  
S k illm an  paused  only  long  enough to  change team s and th e n  drove on 
a s  th e  d is ta n c e  narrow ed to  th e  P ecos. J u s t  shy o f  fo u r  m ile s  f a r ­
th e r  on he p assed  th e  sm a ll m idd le  s p r in g  o f  th e  E scondido , and 
sp u rre d  on f o r  s ix  m ile s  to  Lower Escondido S p r in g s . A n telope and 
sm a ll d e s e r t  d e e r  bounded, from  b en ea th  th e  oaks a s  th e  coaches
^%ew O rlean s  D aily  P ic a y u n e , J u ly  27 , 1853» c i t i n g  th e  G a l­
v e s to n  News, n . d . ;  U .S .G .S. Map S h e e t, F o r t  S to ck to n  E a s t 1970.
•^G eorge G . Sm ith , The L i f e  and Times o f  G eop;e F o s te r  P ie rc e  
(S p a r ta ,  G eo rg ia : Hancock P u b lis h in g  Company, 1888), 388 .
P ie rc e  t r a v e le d  th e  ro u te  on a  s ta g e  in  1858-59 and l e f t  a  good de­
s c r ip t io n  o f  th e  c o u n try .
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31wheeled, in to  th e  welcoming sh ad e .
The expressmen p ro b ab ly  c e le b ra te d  Independence Day on th e  Lower 
E scondido . F resh  v e n iso n  and a  cup o f  som ething s t r o n g e r  th an  w a te r  
m ight have marked th e  o c c a s io n . They w ere s t i l l  3^9 m ile s  from t h e i r  
d e s t in a t io n ,  and a  week o f  h a rd  t r a v e l  la y  ahead , b u t th e  coaches 
w ere sound and n e i th e r  a  man n o r a  mule had been c la im ed  by th e  I n ­
d ia n s  .
The sl<y was b a re ly  grow ing l i g h t  a s  th e  d r iv e r s  swung t h e i r  team s
up th e  ro ad  to  th e  n o r th e a s t  from  th e  s p r in g s  th e  n e x t  m orning.
The men w atched w h ile  th e  c a p ro c k -n ip p le d  th r u s t  o f  Squaw teat Peak
grew on th e  h o rizo n  to  t h e i r  r i g h t ,  s i lh o u e t te d  a g a in s t  th e  glow o f
th e  dawn. I t  was tw e n ty - th re e  m ile s  to  th e  w est bank o f  th e  P ecos,
and th e  rocky t r a c k  c u t  th rough  th e  th in - le a f e d  haze o f  th o rn  in
th e  bo ttom s, weaving between th e  s u g a r lo a f  h i l l s  and  w ind-scoured
mesas t h a t  shimmered in  th e  g h o s t-d a n c e  o f  th e  empty h e a t  a s  th e
32sun clim bed h ig h e r .
31H aley , "L og," 222; "To C a l i f o r n ia  Through Texas and Mexico 
The D iary  and L e t te r s  o f  Thomas B. E a s tla n d  and Joseph  G. E a s tla n d , 
H is S o n ,"  ed . D ouglas S . W atson, C a l i f o r n ia  H is to r i c a l  Q u a r te r ly , 
X V III, No. 2 (Ju n e , 1939)» H 5» 135* T h is  a r t i c l e  com prises one o f  
th e  more d e ta i le d  a c c o u n ts  o f  th e  em ig ran t t r a i l  th ro u g h  th i s  r e ­
g io n .
32
L ie u te n a n t C o lone l Thomas B. H unt, " Jo u rn a l Showing th e  
Route Taken by th e  Government T ra in  Accompanying th e  1 5 th  Regim ent, 
U.S. I n f a n try  from  A u s t in ,  Tex. to  F t .  C ra ig , N.M. and R etu rn ing  to  
San A ntonio  Ju ly-D ecem ber, 18 6 9 ,"  (R ecord Group 77» N a tio n a l Ar­
c h iv e s  and Records S e r v ic e ) ,  27 -28 . H e re a f te r  r e fe re n c e s  o f  th i s  
ty p e  w i l l  use th e  a b b re v ia t io n  o f  "EG , NARS."
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The noon camp on th e  Pecos o f f e re d  a  marked c o n t r a s t  to  th e  p re ­
v io u s  d a y 's  h a l t in g  p la c e .  The r i v e r  was alw ays a  d isap p o in tm en t to  
th e  in e x p e rie n c e d  t r a v e l e r ,  f o r  i t s  w a te rs  were b ra c k ish  and o f te n  
had a  v io le n t ly  l a x a t iv e  e f f e c t  on th o s e  who were unaccustom ed to  
d r in k in g  them. The Pecos was u s u a lly  in v i s i b l e  u n t i l  th e  coach 
a r r iv e d  on th e  edge o f  i t s  s te e p  b an k s , a lth o u g h  a t  tim es th e  t u r ­
b id  s tream  cou ld  jump i t s  banks w ith  th e  sp r in g  r a in s  and f lo o d  th e  
b road  v a l le y  f o r  s e v e r a l  m ile s  on e i t h e r  s id e .  B oth p a s tu ra g e  and
33firew ood  were s c a rc e  i n  th e  a re a  a t  a l l  se a so n s .
A f te r  a  h a s ty  m eal th e  Texans w ere headed dow nstream , hugging th e
w est bank ty  th e  h o rse sh o e  bend o f  th e  w inding r i v e r  and r o l l in g  on
p a s t  th e  mouth o f  R i f f l e  Canyon f o r  t h i r t y  rough and  h i l l y  m ile s .
By e a r ly  evening th e y  had p u l le d  in to  Pecos S p rin g  w ith  th e  mules
winded and t h e i r  h a rn e s se s  g reasy  w ith  sw ea t. The o u t r id e r s  had
sc o u te d  th e  a re a  and  found i t  f r e e  o f  any r e c e n t  In d ia n  s ig n .
The men s e t t l e d  in to  t h e i r  camp r o u t in e  w ith  th e  same w a tch fu l ease
and econony o f  movement t h a t  c h a ra c te r iz e d  a l l  th e  a c t io n s  o f  v e t -
34
e ra n  f ro n tie rsm e n .
The few hours o f  r e s t  passed  a l l  too  q u ic k ly  b e fo re  S k illm an  was 
ro u s in g  them to  ta k e  up th e  d r iv e  a g a in .  The sc h e d u le  y ie ld e d  f o r  
n e i t h e r  b le a ry  eyes n o r  g a l le d  b o tto m s. F iv e  m i le s ' r i d e  brought
33I b i d . ;  J .  E v e t ts  H aley, C h a rle s  G oodnight Cowman and 
P lainsm an  (Norman: U n iv e rs ity  o f  Oklahoma P re s s ,  1936), 129-30. 
H a le y 's  d e s c r ip t io n  o f  th e  Pecos and  th e  co un try  to  th e  e a s t  o f  
i t  a lo n g  th e  M iddle Concho R iv e r p ro v id e s  a  c l a s s i c  example o f  an 
h i s t o r i a n  who re c o g n iz e s  th e  in f lu e n c e  o f  t e r r a i n  and c lim a te  on 
human a f f a i r s .
^ H u n t ,  " J o u rn a l ,"  28-30; M cM illen, "M ail L in e ,"  127-30.
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them down to  th e  c ro s s in g  on th e  P ecos. They may have met one o f  
th e  C a l i f o r n ia  em igran t t r a i n s  camped th e r e  by th e  summer sh a llo w s , 
f o r  i t  was a  good p la c e  to  g a th e r  s t r e n g th  "before s t a r t i n g  th e  g r in d ­
in g  h a u l up th e  w est bank. Once a c ro s s  th e  r i v e r  th e  mules lo p ed  
a lo n g  e a s i ly  f o r  th r e e  m ile s ,  sp la sh e d  a c ro s s  th e  t r i c k l e  o f  L ive 
Oak C reek, and  th e n  began a  s to rm  o f  a n t i c ip a to iy  b ray in g  and  s q u e a l­
in g . 35
Ahead o f  them th e  ro ad  clim bed and wound up a  su c c e ss io n  o f  s te e p ,  
ro ck -s trew n  s lo p e s  a s  i t  ascended  from th e  r i v e r  v a l le y  to  th e  e s ­
carpm ent above. Everyone b u t th e  d r iv e r s  c lim bed ou t o f  th e  coaches 
and grabbed  th e  spokes o f  th e  w heels a s  th e  mules s n o r te d , moaned, 
and began to  s t r a i n  in  th e  t r a c e s .  The men sw ore and pushed a s  th e  
r i g s  lum bered up th e  t r a c k ,  lo o s in g  a  sm a ll av a lan ch e  o f  g r a v e l  and 
rocks beh ind  them a s  they  in c h ed  to  th e  to p .  The d r iv e r s  a r t f u l l y  
ju g g le d  r e i n s ,  w hip, and b rak e  le v e r  a s  th ey  w atched f o r  a  sudden 
lo s s  o f  fo o tin g  ty  one o f  th e  a n im a ls , and w a ited  f o r  th e  s ic k e n in g  
lu rc h  th a t  would t e l l  them t h a t  a  r e a r  wheel had  s l ip p e d  o v er th e  
edge. The remuda o f  sp a re  team s had a lre a d y  been d riv e n  to  th e  
c r e s t ,  where th e  mules s to o d  sw itc h in g  a t  f l i e s  w ith  t h e i r  t a i l s ,  
cropp ing  th e  s p a rs e  g r a s s ,  and  d is p la y in g  t h a t  e x p re ss io n  o f  s ly  
complacency t h a t  so  c h a r a c te r iz e s  th e  b e a s t  a t  h i s  l e i s u r e .
33M cM illen, "Mail L in e ,"  127-30. The modem highway c ro s s in g
on th e  Pecos n e a r  F o r t  L a n c a s te r  S ta te  P a rk  marks th e  approx im ate
s i t e  o f  th e  o ld  fo rd  used by th e  f r e ig h t e r s  and  em ig ran ts .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
95
S k illm an  and h is  com panions mopped th e  sw eat o f f  t h e i r  fa c e s  and 
l e t  th e  team s blow f o r  a  w h ile . T h e ir  smug fe llo w s  were le d  p r o t e s t ­
ing  in to  th e  t r a c e s ,  and  th e  caravan  p ic k e d  up th e  t r a i l  once a g a in . 
They r o l l e d  e a s i ly  a c ro s s  a  smooth and l e v e l  ta b le la n d  f o r  s e v e ra l  
m iles  a s  th e  road  d e s c r ib e d  a  loop  to  th e  n o r th e a s t  and th e n  ran  
so u th  a c ro s s  th e  mouths o f  s e v e ra l  s c a t t e r e d  draws u n t i l  i t  h ee led  
a g a in  to  th e  s o u th e a s t  and fo llo w ed  a  rough  t r a c k  down in to  a n o th e r  
m oun tain -lapped  v a l le y .  T h i r ty - f iv e  m ile s  from  th e  m ule-b reak ing  
h i l l  by th e  Pecos th ey  re a c h e d  th e  camping ground a t  H ow ard's W ell.
A p l e n t i f u l  supply  o f  w a te r  la y  a t  th e  f o o t  o f  a  deep s h a f t  th a t  
had been dug in  th e  d ry  c reek b ed . The g ra z in g  was f a i r ,  b u t th e  
abundance o f  cover and  th e  h ig h  ground nearby  made i t  dangerous to  
l i n g e r  th e r e  f o r  lo n g . S k illm an  p robab ly  w atered  th e  a n im a ls , 
r e f i l l e d  h i s  k egs, and th e n  moved on f o r  a  few m iles  b e fo re  making
36camp.
The e a r ly  morning d r iv e  b rough t them in to  more broken coun try  
a s  th e  ro a d  dipped  s o u th  f o r  tw en ty -one m ile s  to  s t r i k e  Jo h n so n 's  
Draw, and th e n  fo llo w ed  i t  to  th e  s o u th e a s t  f o r  a n o th e r  tw enty-tw o 
m iles  to  re a c h  th e  D e v i l 's  R iv e r a t  a  p o in t  known as  th e  "E ig h teen th  
G ro ss in g ,"  and c lo se  to  a  sm a ll backw ater c a l le d  B eaver L ake.
I t  had been a  f o r ty - th r e e  m ile  run  from  th e  l a s t  w a te r and  everyone
36H unt, " J o u rn a l ,"  30-31 ; M cM illen, "Mail L in e ,"  124-27; 
U .S .G .S. Map S h e e ts , B a c h e lo r H i l l  1967. B u rn t Canyon 1967. Howard' s 
W ell. W hile most o f  th e  o ld  s ta g e  ro ad  i s  now fenced  o f f  and under 
p r iv a te  ow nersh ip , s e v e r a l  o f  th e  h i s t o r i c  s i t e s  a long  i t  a r e  s t i l l  
a c c e s s ib le .  F o r t  L a n c a s te r ,  a t  th e  b ase  o f  L a n c a s te r  H i l l ,  i s  an 
in t r ig u in g  s t a t e  p a rk . H ow ard's W ell i s  lo c a te d  on th e  P ie r c e  Ranch. 
V is i to r s  sh o u ld  in q u i r e  a t  th e  C ro c k e tt County Museum in  Ozona f o r  
d i r e c t io n s  on how to  re a c h  i t .
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was ready  f o r  th e  f i n a l  r e s t  s to p  o f  th e  day . The v a l le y  around
them was th ic k  w ith  game and had a  un ique w ild  beau ty  t h a t  s e t  i t
m arkedly a p a r t  from t h a t  o f  th e  Rio G rande and P ecos, b u t i t  was
a ls o  th e  p la c e  where S an fo rd  had d ie d  w ith  a  Comanche arrow  in  h is
37c h e s t o n ly  a  few months b e fo re .
S e v e ra l hours o f  f i t f u l  r e s t  fo llo w ed  b e fo re  S k illm an  gave th e
f a m i l i a r  o rd e r  to  h i t c h  and h a rn e s s . W ell b e fo re  f i r s t  l i g h t  they
were r a i s i n g  s i lv e iy  p u f f s  o f  d u s t above th e  s ix te e n  m ile s  t h a t  la y
ahead b e fo re  th e  n e x t h a l t  a t  Pecan S p r in g s . Shadows w ere s t i l l
c lo ak in g  th e  dense g ro v e  o f  t r e e s  around  th e  s tream  a s  they  h u r r ie d
ly  changed team s. Then th ey  were o f f  a g a in , e a g e r to  g a in  th e  broad
e r  so u th e rn  reach es  o f  th e  v a l le y  where an ambush would be e a s ie r
to  evade. At th e  "Second C rossing" they  l e f t  th e  r i v e r  and headed
o v e rla n d , t r a c in g  th e  r u t s  th rough  a  ran g e  o f  r o l l i n g  h i l l s  and
s tu n te d  lim e s to n e  p eak s . The o u t r id e r s  b re a th e d  e a s ie r  ty  th e n ,
f o r  th ey  co u ld  se e  much f a r t h e r  ahead and to  th e  f la n k s .
The r i v e r  was th r e e  hou rs behind them when th e  road  began to
descend in to  th e  n o r th e rn  mouth o f  one o f  th e  most d read ed  d e f i l e s
on th e  r o u te .  Dead M an's P ass was narrow , ro ck y , and choked w ith
b ru sh . I t  was a  p e r f e c t  ambush s i t e .  The f o r lo r n  c l u s t e r  o f  g raves
a t  i t s  so u th e rn  end to l d  o f  o th e r  t r a v e le r s  who had d ie d  th e re  un-
38d e r  th e  Comanche la n c e s .
•^H unt, " J o u rn a l ,"  32-34 ; M cM illen, "M ail L in e ,"  121-24.
-^A ugust S a n tle b e n , A Texas P io n e e r  (New York: N eale P u b lish ­
in g  Company, 1910), 100; J e s s e  Sum pter, L ife  o f  J e s s e  S um pter, The 
O ld e s t C it iz e n  o f  E ag le  P a s s , Texas ( n . p . ,  n . d . ) ,  5 . U .S .G .S . Map 
S h e e ts , H ow ard's W ell NE, H a r r e l l  Canyon 1969, In d ia n  Draw 1970.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
97
The Pecos B lu ffs
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
98
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Lower Escondido Spring
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
100
Squaw teat Peak
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
101
A pproaching th e  so u th e rn  end. o f  
Dead Man's P ass
View n o r th  a lo n g  Texas S ta t e  Highway 163
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They c le a re d  th e  pass w ith o u t be in g  c h a lle n g e d  and t r a i l e d  a  b rave  
plume o f  d u s t a s  th e  t r a i l  wound southw ard p a s t  th e  dry s p r in g s  a t  
P a lo s  B lancos. I t  was sev en te en  more m iles  to  C a l i f o r n ia  C reek, and 
S k illm an  may have e le c te d  to  s to p  th e r e  and d ig  down in to  th e  damp 
ground o f  th e  s p r in g 's  bed to  g a in  enough w a te r  to  s la k e  th e  m u les ' 
t h i r s t .  A few m ile s  f a r t h e r  s o u th  th ey  p itc h e d  a  dry  camp f o r  th e  
even ing  h a l t .
The l a t e  n ig h t  hou rs  b rough t them p a s t  th e  c re e k  and on to  th e
P a in te d  Caves and th e  scene  o f  W a lla c e 's  d e s p e ra te  f i g h t  w ith  th e
Comanches. By m id-m orning they  had  sp la sh e d  a c ro s s  th e  D e v i l 's  R iv e r
a t  i t s  low er fo rd  and th e n  r ip p le d  th e  sha llow  p o o ls  on San Pedro
C reek a s  they  d rove on f o r  e lev en  m ile s  to  re a c h  th e  lu s h  haven o f
San F e lip e  S p r in g s . F i f ty  m i l l io n  g a l lo n s  o f  w a te r  s p i l l e d  f o r th
from th e  e a r th  each day to  s i r e  a  c ree k  th a t  ra n  s tro n g ly  f o r  a
dozen m ile s  to  th e  so u th  b e fo re  jo in in g  th e  Rio G rande. As alw ays
where w a te r  was abundan t i n  t h a t  p arched  c o u n try , th e r e  was p le n ty
39o f  sh ad e , p a s tu ra g e , game, and In d ia n  s ig n .
By noon they  had l e f t  th e  cottonw oods and gu sh in g  po o ls  beh ind  
to  pace  t h e i r  sm a ll shadows e a s t  a c ro s s  Sycamore Creek and th e  Pedro 
P in to  c ro s s in g  f o r  th i r ty - o n e  m ile s .  The b u g le r  was sounding r e t r e a t
Brushy Draw 1970, Juno 1970» D eaton Draw 1970» Sycamore Canyon 1970, 
B a k e r ' s  C rossing  CE 1942, D e v i l 's  Lake CE 1941, D el Rio CE 1541,
D el Rio CE 1941, D e v i l 's  R iv e r CE 1945, Feely  CE 1941.
39Hunt, " J o u rn a l ,"  32-35; M cM illen, "M ail L in e ,"  113-24.
San F e lip e  S p rin g s  s t i l l  flow s a s  s t ro n g ly  a s  e v e r  on th e  grounds 
o f  th e  Del Rio Country C lu b 's  g o l f  c o u rse .
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a s  th e  c o lo rs  r ip p le d  down th e  f l a g s t a f f  a t  F o r t  C la rk  when S k i l l ­
man p u lle d  tr iu m p h a n tly  in to  th e  s t a t i o n  a t  Las Moras S p rin g s .
A f te r  500 m ile s  o f  w ild e rn e ss  p a ssag e  he had re a c h e d  an o u tp o s t o f  
c i v i l i z a t i o n .  The c o n t ra c to r  saw to  h is  s to c k , d e l iv e r e d  th e  m a il 
to  th e  p o s t a d ju ta n t  a t  th e  f o r t ,  and th e n  s t r o l l e d  a c ro s s  th e  ro a d  
f o r  a  d r in k  a t  O scar B. B r a c k e t t 's  s t o r e .  The m erchant had begun h i s  
b u s in e s s  only  a  few months a f t e r  S k illm an  had s t a r t e d  th e  m ail s e r v ­
i c e ,  and th e  two men had w e ll ea rn ed  th e  r i g h t  to  r a i s e  a  g la s s  t o -
40
g e th e r  and damn th e  Comanches.
S k illm an  was fo n d e r  o f  th e  b o t t l e  th an  most men, b u t he knew b e t ­
t e r  th a n  to  le a v e  th e  co rk  o u t when he was on th e  ro a d . San A ntonio 
la y  only  a  l i t t l e  more th a n  120 m ile s  to  th e  e a s t ,  and beyond t h a t
was a n o th e r  long  jo u rn ey  to  W ashington. Some food  and a  few hou rs o f
s le e p  saw him f i t  f o r  th e  t r a i l  a g a in , and w ith  a  f r e s h  herd  o f  mules 
i n  tow from th e  s t a t i o n 's  c o r r a l  he to o k  th e  r e in s  and s e t  h is  w heels
in  th e  r u t s  f o r  B exar.
W ith Turkey C reek and th e  Nueces beh ind  them, th e  coaches seemed 
to  be pushing th e  m ile s  a s id e  even f a s t e r ,  and th e  f r a c t io u s  mules 
s e t t l e d  down in to  a  smooth g a i t  a s  t h e i r  d e s t in a t io n  n ea red .
Midday b rough t th e  p a r ty  in to  F o r t  In g e  and Leona S ta t io n .  A s h o r t  
d is ta n c e  u p r iv e r  th e y  had p assed  th e  t in y  s e t t le m e n t  t h a t  c lu s te r e d  
around  Reading B la c k 's  s t o r e .  L ik e  B ra c k e tt  to  th e  w est, B lack  was 
w i l l in g  to  b rav e  th e  i s o l a t i o n  and  th e  s c a lp in g  k n if e  to  make a
^ H u n t ,  " J o u rn a l ,"  35-36; M cM illen, "M ail L in e ,"  112-14.
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l i v in g  m in is te r in g  to  th e  w ants o f  s o ld ie r s ,  f r e i g h t e r s ,  em ig ran ts , 
41
and expressm en.
There had been no t r o u b le  a t  Leona S ta t io n  s in c e  th e  In d ia n  r a id  
i n  Ja n u a ry , 1852, b u t S k illm an  s t i l l  warned h is  hands to  keep an  un­
y ie ld in g  w atch on th e  c o r r a l  a t  n ig h t  and mount g uard  o v e r th e  mules 
w h ile  they  were tu rn e d  o u t to  g r a z e .  The dragoons a t  F o r t  In g e  ex­
changed g re e t in g s  w ith  th e  t a l l  f ro n tie rsm a n  and  looked  en v io u sly  
a t  th e  c a rb in e  t h a t  r e s t e d  c a s u a l ly  in  th e  c rook  o f  h i s  arm.
T h e ir  own sm oothbore musketoons burned  a  l o t  o f  powder b u t seldom 
h i t  an y th in g .
A f te r  a  v i s i t  w ith  th e  a d ju ta n t  and r e c e ip t  o f  th e  m ail pouches, 
S k illm an  m ustered  h i s  p a r ty  and moved on f o r  San A nton io .
The g ra v e l popped b en ea th  t h e i r  hooves a s  th e  ja c k s  t r o t t e d  o u t 
from behind  th e  bu lk  o f  Mount In g e  and took  th e  eastward, t r a i l .
I n  a  s h o r t  tim e they  b re a s te d  th e  F r io  on a  san d s to n e  s h e l f  and be­
gan a  g ra d u a l a s c e n t a s  th e  ro ad  bo re  o f f  to  th e  n o r th e a s t  th rough  
th e  b ru sh la n d .
F o u rteen  m ile s  and th r e e  hou rs  1 t r a v e l  to o k  them to  th e  w est 
bank o f  Comanche C reek and  th e n  on to  th e  S a b in a l .  The teams p ro b ­
a b ly  welcomed a  p assag e  th ro u g h  th e  co o l w a te rs ,  and they  must have 
emerged w ith  t h e i r  c o a ts  s h in in g  and shedding  je w e l - l ik e  d ro p le ts  
t h a t  caugh t th e  l i g h t  o f  th e  w e s te r in g  sun . The mules i n  th e  c o r r a l
^ H u n t ,  " J o u rn a l ,"  36-38; M cM illen, "M ail L in e ,"  111-13;
Ik e  Moore, The L ife  and D iary  o f  Reading W. B lack  A H is to ry  o f  
E a rly  Uvalde ( U valde, Texas: The E l P rogreso  C lub , 1934), 14 -16 .
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a t  Hammer's S ta t io n  brayed, a  -welcome to  them a s  th e  coaches came to  
a  h a l t  i n  f r o n t  o f  th e  c a b in . Thomas B. Hammer and h i s  hands w aited  
in  th e  y a rd  to  h e lp  change th e  teams and  h e a r  th e  news from  th e  
w est. O th e r r e s id e n ts  o f  th e  s e t t le m e n t  crowded in to  th e  s t a t i o n  
to  a sk  i f  th e  M exicans had  marched on S a n ta  Fe y e t .  D e sp ite  t h e i r  
lo c a t io n  on a  m ajor r o u te  o f  t r a v e l ,  th e s e  p eo p le  welcomed each v i s ­
i t o r  w ith  th e  un fe igned  p le a s u re  o f  th o s e  who hungered f o r  news o f  
th e  w orld  beyond th e  lo o p h o led  w a lls  o f  t h e i r  h o u se s . The a r r i v a l  o f  
th e  m ail was a  m ajor e v e n t.
I t  was n e a rin g  dusk when S k illm an  l e f t  th e  v i l l a g e  and s e t t l e d  
h is  team s on th e  ro ad  f o r  th e  e v e n in g 's  ru n . Not long  a f t e r  dark  
they  c ro sse d  th e  Rio Seco and c a l le d  g r e e t in g s  to  a  t r a i n  o f  f r e ig h t ­
e rs  t h a t  was camped on th e  e a s t  bank. The g r e a t  h igh -b ack ed  wagons 
loomed s ta r k ly  o u t o f  th e  d arkness a s  th e  f i r e l i g h t  g i ld e d  t h e i r  
canvas s h e e ts .  In s id e  w ere b a le s  o f  c lo th  and boxes o f  goods f o r  th e  
m arkets o f  E l Paso and C hihuahua. I t  was a  h a rd  l i f e  f o r  th e  men who 
drove th e s e  ca ra v an s , b u t f o r  t h e i r  m erchant owners i t  was a  lu c r a ­
t i v e  gam ble.
Leona S ta t io n  was a  good seven  hours beh ind  them when they  caught 
th e  gleam  o f  s t a r l i g h t  on a  church s p i r e  and tru n d le d  in to  th e  
s tru g g lin g  A ls a tia n  colony o f  D 'H an is. A la n te r n  f l i c k e r e d  on th e  
porch o f  Jo sep h  N ey 's h o u se , and th e  m ules needed no u rg in g  a s  they  
headed f o r  i t  and th e  freedom  o f  th e  s t a t i o n 's  c o r r a l .  The ro ad  le d
^ % u n t,  " J o u rn a l ,"  38-40 ; M cM illen, "Mail L in e ,"  109-11;
Moore, L i f e  and D ia ry , 8 , 15*
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th ro u g h  c lu s t e r s  o f  s to n e  and p ic k e t  c a b in s  whose ro o fs  were th a tc h
ed o r  s h in g le d  in  a  d i s t i n c t i v e l y  European f a s h io n . The v i l l a g e  had
a  ra g g e d , f o r lo r n  lo o k  a b o u t i t  t h a t  even th e  e a r ly  m orning l i g h t
co u ld  n o t  make a p p e a lin g . The s e t t l e m e n t 's  on ly  p re te n s io n  to  fame
r e s te d  i n  th e  person  o f  i t s  le a d in g  c i t i z e n .  Joseph  Ney was rep u te d
to  be a  d escen d an t o f  N ap o leo n 's  d ash in g  M arshal Ney. T here were no
im p e r ia l  e a g le s  to  be se e n  th a t  m orning, b u t a  b a m  owl d id  s t a r t l e
43
th e  m ules when i t  s k i t t e r e d  overhead .
A f te r  a  b r i e f  co n fe ren c e  w ith  Ney th e  c o n t ra c to r  le d  h i s  weaiy 
men o u t o f  th e  v i l l a g e  and paced th e  r i s i n g  sun f o r  th e  n e x t twenty 
f iv e  m ile s  a s  th e  t r a i l  to o k  them a c ro s s  th e  Hondo and V erde Creek 
to  th e  f i r s t  m ajor s e t t le m e n t  w est o f  San A nton io . C a s t r o v i l l e  was 
a ls o  an  A ls a t ia n  co lo n y , b u t u n lik e  D 'H anis i t  had an  a i r  o f  p ro s ­
perous co n fid en ce  and o rd e r ly  n e a tn e ss  t h a t  i t s  s m a l le r  ne ig h b o r 
la c k e d . The coaches c rea k ed  to  a  h a l t  a t  John V an ce 's  s to r e  and 
p o s to f f ic e  to  s u r re n d e r  th e  m a ilb ag s. The stagem en jumped down and 
w alked o v e r  to  th e  T arde H o te l f o r  b r e a k f a s t .  They tro o p e d  n o is i ly  
up to  th e  h igh-colum ned verandah  where t h e i r  j in g l in g  sp u rs  and 
b r is k  g r e e t in g s  se rv e d  to  awaken any g u e s ts  who s t i l l  la y  abed. 
I n s id e  th ey  b lin k e d  in  s u r p r i s e  a t  th e  u n fa m il ia r  s i g h t  o f  a  ta b le  
l a i d  w ith  c le a n  l in e n  and  s i l v e r .  Ju g s  o f  w a te r and a  p i l e  o f  tow­
e l s  i n  th e  h a l l  o f f  th e  d in in g  room j a r r e d  them in to  a  r e a l i z a t i o n
^ H u n t ,  " J o u rn a l ,"  39-40; M cM illen, "M ail L in e ,"  107-09; 
F re d e r ic k  Law O lm sted, A Journey  Through Texas (A u stin : U n iv e rs ity  
o f  Texas P re s s ,  1978), 280; U .S .G .S. Map S h e e ts , S ta n d a r t  1941, 
B r a c k e t tv i l l e  1974, Elm M ountain 1974, Turkey M ountain 1974, Odlaw 
1974, C lin e  1974, H acienda I9 6 0 , Uvalde 1971, G am er F ie ld  1971. 
Knippa 1971, Blanco Lake 1971, S a b in a l 1970, D 'H anis 1970 .
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t h a t  they  w ere among c i v i l i z e d  p eo p le  once a g a in .
The morning was s l id in g  tow ard noon when they  f i n a l l y  pushed 
them selves away from  C la r is s e  T a rd e 's  ta b le  and combed th e  crumbs 
from  t h e i r  b e a rd s . S k illm an  l a i d  some s i l v e r  on th e  c o u n te r  and 
thanked  th e  h o s te s s  f o r  h e r  f in e  m eal. The few eastbound  p assen g e rs  
were a lre a d y  w a itin g  i n  th e  le a d  coach when he clim bed back on th e  
d r i v e r 's  box. There was a  c rea k  and a  lu rc h  a s  th e  t r a c e s  were 
p u l le d  t i g h t ,  and th e n  they  were o f f  in  a  ru s h .
They had b a re ly  l e f t  V an ce 's  f r o n t  door b e fo re  th e  ro ad  dropped
down to  th e  rocky fo rd  on th e  M edina, snaked th ro u g h  th e  sh a llo w s
and th e n  clim bed a b ru p tly  up th e  f a r  bank to  lo s e  i t s e l f  i n  th e
r o l l i n g  h i l l s  beyond. The mules s e t t l e d  in to  th e  easy rhythm o f  a
p u l l  o v e r a  good ro a d  and began to  e a t  up th e  tw e n ty -fo u r  m ile s  t h a t
la y  ahead  to  San A n ton io . L ess th an  f i v e  hou rs l a t e r  they  thundered
in to  th e  Main P la z a  and slow ed t h e i r  pace a s  th e  r e in s  t ig h te n e d
and S k illm an  b ro u g h t them to  a  g ra d u a l h a l t  in  f r o n t  o f  th e  p o s t -  
45
o f f i c e .
The m a i l 's  a r r i v a l  from th e  b o rd e r  s e t t le m e n ts  alw ays drew a  
crowd in  B exar, and one r e s id e n t  n o te d  w ith  p r id e  on t h i s  J u ly  10 th  
t h a t  S k illm an  had been only  tw enty days on th e  ro ad  from S an ta  Fe, 
and b u t tw elve  days from  E l P aso . "T hat i s  t r a v e l in g  f o r  th e  mule
hh
H unt, " J o u rn a l ,"  40-41 ; M cM illen, "M ail L in e ,"  106-08; 
O lm sted, Jo u rn e y , 277.
^ M cM illen , "M ail L in e ,"  99-106 . A u s e fu l  t a b le  f o r  fo llo w in g  
th e  e n t i r e  ro u te  i s  found i n  "A D e s c r ip tio n  o f  th e  Route from San 
A ntonio to  E l Paso by C ap ta in  Edward S . M eyer," ed . E sca l F . Duke, 
West Texas H is to r ic a l  A sso c ia tio n  Y earbook, XLIX (O cto b er, 1973)» 
129.
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te le g ra p h  on ly  1100 m ile s !"  ^
S k illm an  s t i l l  had many more m iles  to  go on t h i s  t r i p .  L eaving  th e  
l i n e  in  h i s  b r o th e r 's  c a re ,  he pushed on to  th e  c o a s t and cau g h t a  
s team er to  New O rlean s , a r r i v i n g  th e re  on J u ly  20. The D a ily  P icayune 
h a i le d  him a s  " th e  a c t iv e  and  in d e fa t ig a b le  c o n t r a c to r ,"  and c i t e d  
h is  b rave e x p lo i t s  on th e  f r o n t i e r .  Once more he paused on ly  long  
enough to  f in d  t r a n s p o r ta t io n  to  th e  E a s t ,  and  th e n  s l ip p e d  dow nriver 
to  th e  G u lf  on a n o th e r  v e s s e l .  By e a r ly  A ugust he was in  W ashington. 
I t  i s  n o t h a rd  to  im agine th e  e f f e c t  he m ust have had upon th e  s t r o l ­
l e r s  o f  P en n sy lv an ia  Avenue a s  he s ta lk e d  th ro u g h  th e  c i ty  on h i s  way 
to  th e  P o s tm a s te r  G e n e ra l 's  o f f i c e .  He p ro b ab ly  p u t away h i s  buck­
sk in s  and d re s s e d  a s  a  gen tlem an  o f  consequence, bu t th e re  was no 
h id in g  th e  f a c t  t h a t  he was Henry S k illm an . S tan d in g  s ix  f e e t  t a l l ,  
and packing  220 pounds o f  h a rd  bone and m uscle on a  fram e bronzed  by 
th e  d e s e r t  su n , he w alked w ith  th e  p u rp o se fu l s t r i d e  o f  a  man who
made h is  own lu c k . Above a  f u l l ,  sa n d y -c o lo re d  beard  h is  eyes looked
47o u t upon th e  w orld  w ith  th e  f e r a l  gaze o f  a  p r a i r i e  hawk.
I f  he s t a r t l e d  th e  c le rk s  he  a ls o  im pressed  P o s tm as te r  G en era l 
Cam pbell. S k illm an  spoke to  him once ag a in  o f  th e  l i n e 's  p ro g re s s  
and th e  s e v e re  lo s s e s  in  men, s to c k ,  and equipm ent th a t  i t  had s u f ­
f e r e d .  Campbell was sy m p a th e tic , a lth o u g h  b o th  o f  them knew t h a t  th e  
ro u te  would n e v e r  make any money f o r  th e  governm ent, and t h a t  th e
hA
New O rlean s  D aily  P ic a y u n e , Ju ly  20 , 1853*
^ I b i d . ,  J u ly  21, 1853; W ashington D aily  N a tio n a l I n t e l l i g e n ­
c e r , A ugust 11 , 1853-
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c o n t ra c to r  would be lucky  to  squeak by on even a  handsome su b sid y . 
S k illm an  won h is  p o in t ,  however, and Cam pbell ag reed  to  g r a n t  an
n 4 8e x te n s io n  o f  th e  c o n t r a c t  u n t i l  Ju n e , 1854.
N othing e l s e  i s  known o f  S k illm a n 's  second t r i p  to  th e  E a s t .
He may have l in g e re d  f o r  a  tim e in  W ashington to  sam ple i t s  a t t r a c ­
t i o n s .  The th e a te r s  and  r e s ta u r a n ts  m ust have h e ld  some ap p ea l to  
a  man who sp e n t so much o f  h i s  tim e exposed to  p r iv a t io n  and d anger. 
The c i t y  was c e r t a in ly  n o t  la c k in g  in  any o f  th e  t r a d i t i o n a l  d iv e r ­
s io n s  f o r  a  b a c h e lo r . S k illm an  may w e ll  have tak en  a  t r i p  n o r th  to  
C o n n ec ticu t and o rd e re d  a n o th e r  c r a te  o f  Sharps c a rb in e s  from th e  
f a c to r y .  Had he known o f  w hat was go ing  on in  th e  Sou thw est d u rin g  
h is  absen ce  he m ight have purchased  a  dozen more.
W ashington D a ily  N a tio n a l I n t e l l i g e n c e r , A ugust 11, 1853«
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CHAPTER IV
A Tangled Weave
Henry S k illm an  m ust have begun h is  r e tu r n  to  Texas in  a  mood o f  
tr iu m p h . He had no way o f  knowing t h a t  th e  coming months would b rin g  
r e c u r r in g  th r e a t s  to  h is  company and h im se lf  from  a  w idening c i r c l e  
o f  enem ies. S k illm an  m ight be a b le  to  t e l l  w hat an  In d ia n  was going 
to  do b e fo re  th e  b rav e  had d ec id ed  h im se lf , b u t  he s t i l l  had much to  
le a r n  ab o u t th e  psychology o f  th e  b u re a u c ra t.
H is mood o f  e l a t io n  was d i s p e l le d  q u ic k ly  when he a r r iv e d  back in  
San A ntonio l a t e  t h a t  summer. The c r i s i s  betw een G overnors Lane and 
T r ia s  was s t i l l  sim m ering, b u t o th e r  c o n f l i c t s  had e ru p ted  a lo n g  th e  
s ta g e  ro u te  in  h i s  absence  t h a t  q u ic k ly  overshadowed th e  b o rd e r  d i s ­
p u te .
In  J u ly  ra n c h e r  James Magee was d r iv in g  a  h e rd  o f  c a t t l e  o v e rlan d  
to  C a l i fo rn ia  when a  band o f  Mexican r u s t l e r s  r a n  o f f  s e v e r a l  hundred 
head  o f  s to c k  n e a r  E l P aso . Magee pursued  them a c ro s s  th e  r i v e r  and 
was c lapped  in  j a i l  f o r  h is  t r o u b le .
Sen tim en t q u ic k ly  f l a r e d  a g a in s t  th e  M exicans on th e  n o r th e rn  
bank o f  th e  Rio G rande, and a f t e r  s e v e ra l  days had  p assed  i n  f u t i l e  
a t te m p ts  to  f r e e  him by ap p ea l to  th e  a u t h o r i t i e s  a  band o f  Texans 
d ec id ed  to  r e le a s e  him by f o r c e .  D i s t r i c t  A tto rn ey  E s le r  Hendree 
le d  them in  an a s s a u l t  on th e  juzgado on th e  n ig h t  o f  Ju ly  18 , and 
d ie d  in  a  sk irm ish  w ith  th e  M exican g a r r is o n .  Jam es Hammock, one o f
111
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S k il lm a n 's  d r iv e r s ,  was a ls o  f a t a l l y  wounded. The a t t a c k  f a i l e d  and
Magee was q u ic k ly  ta k e n  southw ard to  Chihuahua b e fo re  a n o th e r  a tte m p t 
1
cou ld  be s ta g e d .
S h o r tly  a f t e r  t h i s  in c id e n t  a  p a r ty  o f  C a l ifo rn ia  em ig ran ts  lim ped 
in to  Y s le ta  w ith  a  g rim  t a l e .  They had been coming th ro u g h  th e  moun­
ta in s  a b o u t a  hundred m ile s  to  th e  s o u th e a s t  when th e  Apaches cap­
tu re d  m ost o f  t h e i r  h o r s e s .  T h ir te e n  o f  th e  p a r ty  ro d e  back from th e  
s e t t le m e n t  i n  hope o f  re c o v e rin g  th e  s to c k  and p u n ish in g  th e  th ie v e s  
b e fo re  th ey  grew to o  b o ld . They were s c o u tin g  th e  canyons n e a r  th e  
Rio G rande when 150 M escaleros b a rre d  t h e i r  way. Ten w h ite s  d ie d  in  
th e  lo p s id e d  f i g h t ,  and  a n o th e r  l iv e d  on ly  long  enough to  be c a r r ie d  
in to  E l Paso by two bad ly  shaken com rades. The d e a th s  w ere t r a g i c  
enough, b u t  th e  l e t h a l  booty taken  by th e  Apaches was c e r t a in  to  
c la im  o th e r  l i v e s  on th e  ro a d , f o r  a s  an  E l Pasoan n o te d , "by th i s  
th e  In d ia n s  have g a in e d  t h i r t e e n  f in e  h o r s e s ,  e ig h te e n  s ix - s h o o te r s ,
O
and t h i r t e e n  M is s is s ip p i  r i f l e s . "
The s i t u a t i o n  cou ld  have been w orse . Tom R ife  had l e f t  E l Paso 
w ith  th e  San A ntonio m a il on th e  same day th a t  th e  em ig ran ts  had 
f i r s t  a r r iv e d  in  Y s le ta .  R i f e 's  t r a i n  ro d e  s t r a i g h t  in t o  C h ie f Cas­
t r o  and  a  mixed band o f  L ipans and M esca le ro s . The Texans b lu f fe d  
t h e i r  way p a s t  w ith  t h e i r  Sharps a t  f u l l  cock and a r r iv e d  in  Bexar
%ew O rleans D aily  P icayune . A ugust 19, 1853; M isso u ri Repub­
l i c a n  , O ctober 6 , I 853 , c i t i n g  a  l e t t e r  d a te d  " M a g o ff in sv ille , Aug­
u s t  15» 1853»" C.L. S onn ichsen , Pass o f  th e  N orth (E l P aso : Texas 
W estern P re s s ,  1968) ,  138.
2
M isso u ri R e p u b lican , O ctober 6 , I 853 .
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on A ugust 6 . R ife  re p o r te d  abundan t w a te r  and unseasonab ly  good g raz
3
in g  a lo n g  th e  e n t i r e  ro u te .
R ife  b rough t o th e r  news th a t  was f a r  more e x c i t in g  to  th e . p o p u la ­
t i o n  o f  th e  town th a n  t a l e s  o f  common, i f  r e g r e t t a b l e ,  In d ia n  d e p re ­
d a t io n s .  James M agoffin  was h o s tin g  a  con v en tio n  f o r  p ro s p e c tiv e  i n ­
v e s to r s  in  a  r a i l r o a d  th a t  was p ro je c te d  to  ru n  from  th e  G u lf  o f  Mex 
ic o  to  th e  P a c i f i c  v ia  E l P aso . M a g o ff in 's  h a c ie n d a  accom odated a  
mixed c o l le c t io n  o f  v i s io n a r ie s  and fo r tu n e -h u n te r s  drawn th e re  try 
th e  a g g re s s iv e  d rum -bea ting  o f  S e n a to r  Thomas Rusk.
I n  1852 th e  s t a t e  l e g i s l a t u r e  had g ra n te d  c h a r te r s  l i b e r a l l y  to  
com panies t h a t  were w i l l in g  to  b u i ld  from any " s u i ta b le  p o in t"  on 
th e  e a s te rn  b o rd e r o f  Texas to  th e  m ountain gap a t  E l P aso .
G enerous g ra n ts  o f  la n d  came w ith  every  m ile  o f  t r a c k  l a i d .  I t  was a  
r is b y  in v e s tm e n t, b u t th e  lu r e  o f  th e  P a c ifc  s t i l l  d a z z le d  many 
s p e c u la to r s ,  and th e y  b o ls te r e d  t h e i r  co n fid en ce  w ith  th e  b e l i e f  
t h a t  where S k illm an  cou ld  ta k e  a  coach and mules o th e r  men cou ld  la y
T ^t r a c k s .
Rusk le d  th e  f i e l d  in  h i s  e f f o r t s  to  fo rg e  th e  Texas l i n k  in  a  
c h a in  o f  t r a n s c o n t in e n ta l  r a i l r o a d s .  He a l t e r n a t e l y  badgered and b e ­
g u i le d  th e  d i r e c to r s  o f  th e  A t la n t ic  and P a c i f i c  R a ilro a d  Company o f  
New York in  an  e f f o r t  to  se c u re  t h e i r  b ack ing . He fo llo w ed  h is  E a s t ­
e rn  p u b l i c i ty  campaign w ith  a  h ig h ly  to u te d  p e rs o n a l t r i p  to  E l Paso
%ew O rleans D a ily  P icay u n e . A ugust 19, 24 , 1853; M isso u ri 
R e p u b lican . Septem ber 5» O ctober 6 , I 853 .
4R obert W. R u sse l, Improvement o f  Communication w ith  th e  P a­
c i f i c  a s  an I s s u e  i n  American P o l t i c s , 1783- 1864 (C edar R apids,
Iowa: The Torch P r e s s ,  1948), 125-26 .
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o v e r th e  ro u te  deemed m ost l i k e ly  to  be fo llo w ed  a c ro s s  th e  s t a t e .
A new spaper e d i to r  and s e v e r a l  o th e r  p rom inent Texans accompanied 
him. Amid th e  g ra c io u s  h o s p i t a l i t y  o f  M a g o ff in 's  h ac ien d a  they  met 
w ith  lo c a l  c i t i z e n s  and p o te n t i a l  in v e s to r s  from M exico. Over g la s s e s  
o f  th e  p o te n t  Pass brandy th ey  p lanned  th e  spanning  o f  th e  c o n tin e n t 
and fo rg ed  th e  l in c h p in  t h a t  would b in d  E l Paso to  a  t r a i l  o f  r ic h e s  
from th e  G u lf  to  th e  P a c i f i c .  ^
By th e  tim e Sk illm an  re tu rn e d  from W ashington Rusk was back in  
e a s te rn  T exas, where h is  m anic optim ism  aro u sed  a  sw e ll  o f  p u b lic  
en thusiasm . The l e g i s l a t u r e ,  exho rted  Rusk, shou ld  o f f e r  la rg e  la n d  
g r a n ts  on a l t e r n a t e  s e c t io n s  to  any r a i l r o a d  th a t  would b u ild  along  
th e  th i r ty - s e c o n d  p a r a l l e l  ro u te  to  E l P aso . With prom pt a c t io n  and 
th e  p ro p e r  s e le c t io n  o f  an  e a s te rn  te rm in u s  Texas co u ld  become th e  
fo c a l  p o in t  o f  n o t only  th e  C airo  and F u lto n , b u t th e  V icksburg , 
S h re v e p o rt, and Texas, and th e  n o r th e rn  sp u r  o f  th e  New O rlean s , 
O pelousas, and G re a t W estern l i n e s  a s  w e ll .  ^
R usk 's  p la n  met w ith  a  d e l i r io u s  re sp o n s e . Mass m eetings p e t i t i o n ­
ed th e  l e g i s l a t u r e  f o r  i t s  ad o p tio n . L o w -in te re s t lo a n s  o f  s t a t e  
funds to  th e  r a i l r o a d  com panies were u rged  a s  a  means o f  speeding  
th e  l i n e ’s c o n s tru c t io n .  S e n a to r  Sam H ouston and o u t-g o in g  G overnor
P . Hansbrough B e ll  endorsed  R usk 's  schem e. The sm ell o f  money and
7
c o a l smoke was in  th e  a i r .
5I b id .
6I b i d .
7I b id .
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Henry S k illm an  must have looked  upon a l l  t h i s  en thusiasm  w ith  a  
dubious eye. B e t te r  th an  any o th e r  man in  T exas, he knew th e  n a tu re  
o f  th e  p i t i l e s s  la n d  beyond th e  s e t t le m e n ts .  The p r o je c t  m igh t be 
pushed th ro u g h  i f  Rusk g o t to g e th e r  enough men and money f o r  th e  jo b , 
b u t f o r  th e  p r i c e  t h a t  would be p a id  th e  r a i l s  m ight a s  w e ll  be 
w rought from  C a l if o rn ia  g o ld  a s  P en n sy lv an ia  i r o n .  S t i l l ,  an y th in g  
th a t  b o o sted  i n t e r e s t  in  t r a v e l  to  E l Paso was su re  to  a id  th e  s ta g e  
l i n e .  F u l l  coaches and heavy m a il pouches would come in  th e  wake o f  
any e f f o r t  to  b r in g  th e  r a i l r o a d  to  th e  Rio G rande from th e  S ab in e . 
S k illm an  l e f t  th e  p ro p h e ts  to  r a n t  and th e  f o o ls  to  c h e e r  w h ile  he 
to o k  up th e  r e in s  f o r  E l Paso and s e t  h i s  m ules to  b ray in g  i n  a  
mocking echo o f  th e  g u l l i b l e  townsmen.
The autumn p assed  q u ie t ly  on th e  ro ad  betw een Bexar and  S an ta  
Fe. S k illm an  checked h is  s to c k  and equipm ent, p a id  h is  men, and g o t 
th e  l i n e  i n  o rd e r  f o r  th e  w in te r  ru n s . The m a il co n tin u ed  to  go
Q
th rough  w ith  s u rp r is in g ly  l i t t l e  in te r f e r e n c e  from th e  In d ia n s .
In  l a t e  Septem ber two E l Pasoans boarded  th e  coach f o r  th e  e a s t ­
e rn  s e t t le m e n ts  and s e t  o f f  to  s to k e  th e  f i r e s  o f  th e  r a i l r o a d  man­
i a .  S ta te  S e n a to r  Rufus Doane, a  t r a n s p la n te d  M assach u se tts  Yankee, 
and J o s ia h  F . Crosby, a  tu b e r c u la r  South  C a ro l in ia n  who p ra c t ic e d  
law  in  th e  b o rd e r  town, bounced along  th e  t r a i l  f o r  s ix te e n  days 
under c o n d itio n s  t h a t  th ey  w ere fo rc e d  to  ad m it were "very  b a d ."
When they  a r r iv e d  in  San A ntonio  on O ctober 13 both  were s t i l l  h a le  
enough to  t e l l  p o te n t ia l  em ig ran ts  and in v e s to r s  e x a c tly  w hat they
Texas S ta te  G a z e t te ,  Septem ber 13 , 1853*
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w anted to  h e a r  ab o u t th e  g lo r io u s  p ro s p e c ts  to  be found beyond th e  
P ecos. The b o o s te rs  w ere a id e d  by th e  a r r i v a l  o f  a  t r a i n  o f  f r e i g h t  
wagons from  E l Paso on November 1 , b e a r in g  $150,000 in  Mexican s i l v e r .  
W ith a  r a i l r o a d  th e  m ines and m arkets o f  Chihuahua would f ig u r a t iv e ly
Q
be a t  San A n to n io 's  back d oo r.
The co n tin u ed  p u n c tu a l o p e ra t io n  o f  S k illm a n 's  l i n e  th rough  th e  
w ild e rn e ss  a ls o  l e n t  c red en ce  to  Crosby and D oane 's c la im s f o r  th e  
r e g io n 's  growing p o t e n t i a l .  On November 17 th e  San A ntonio  W estern 
Texan n o te d  th a t  " th e  m a il from  S an ta  Fe a r r iv e d  h e re  on F rid ay  l a s t ,  
i n  tw e n ty -fo u r  days from  S an ta  Fe and s ix te e n  days from  E l Paso .
C apt. W allace , who came in  charge o f  t h i s  m a il, met w ith  no ad v en tu re  
w orthy o f  p a r t i c u l a r  n o t i c e . "
November a ls o  b ro u g h t a d d i t io n a l  ev idence  o f  a  grow ing co n fid en ce  
in  th e  s t a t e ' s  expansion  and p r o s p e r i ty .  The W estern Texan a d v e r t is e d  
a change in  management f o r  th e  "Tri-W eekly S tag e  L in e ,"  which had 
o f fe re d  s e rv ic e  between San A ntonio and  In d ia n o la  s in c e  O ctober,
1852. W illiam  D. S k illm a n , H en ry 's  b r o th e r ,  had ta k en  o v er th e  l i n e ,  
and prom ised  "co m fo rtab le  and s u b s t a n t i a l  co aches, good h o rse s , and 
c a r e fu l  and a t t e n t i v e  d r i v e r s ."  R eg u la r co n n ec tio n s  w ith  s team ers 
f o r  New O rleans were a v a i la b le  a t  I n d ia n o la .  I t  was now p o s s ib le  f o r  
a  t r a v e l e r  to  r id e  com ple te ly  a c ro s s  Texas in  coaches owned by th e
^M issouri R e p u b lican , November 26 , 1853* c i t i n g  th e  W estern 
Texan, n .d .
^ W e s te rn  Texan, November 17, 1853■
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11?
11S k illm an  b ro th e r s .
On November 2? Henry Sk illm an  h im se lf  b ro u g h t th e  w este rn  coach
in to  San A ntonio i n  company w ith  a  d is t in g u is h e d  p assen g e r.
From A ugust in to  O cto b er C olonel Jo seph  K .F. M an sfie ld  had in s p e c te d
army p o s ts  in  New Mexico from F o r t  Union to  th e  n o r th  down th e  Eio
G rande and ended h i s  to u r  in  San E l i z a r i o .  The A u stin  S ta te  Times
o p t im is t i c a l ly  re p o r te d  t h a t  "C olonel M an sfie ld  i s  h ig h ly  p le a se d
w ith  th e  t r i p  and th e  ro u te .  H is r e p r e s e n ta t io n  o f  i t s  ad v an tag es
w i l l  d o u b tle s s  induce  th e  Government to  send th e  t r a i n s  f o r  New Mex-
12
ic o  o v e r  t h i s  r o u te ."
M a n s f ie ld 's  c o n v e rsa tio n s  w ith  S k illm an , Judge J o e l  Ankrim, and 
o th e r  c i t i z e n s  o f  th e  P ass im pressed  him w ith  b o th  th e  p e r i l s  and 
prom ise o f  l i f e  on th e  f r o n t i e r .  I n  h i s  o f f i c i a l  r e p o r t  th e  c o lo n e l 
urged  th e  re e s ta b lis h m e n t o f  a  p o s t  n e a r  E l P aso , which had been un­
defended  s in c e  O ctober, 18.51, when th e  g a r r is o n  had marched northw ard  
to  occupy F o r t F illm o re , New M exico. The s e t t le m e n t  and th e  ro ad  th a t  
l in k e d  i t  to  San A ntonio  were too  im p o rta n t to  le a v e  unguarded, f o r  
" th e  t r a d e  t h a t  i s  c a r r i e d  on o v e r t h i s  ro u te  i s  g r e a t ;  i t  i s  one o f  
th e  o v e rla n d  ro u te s  to  C a l i fo rn ia  and to  Chihuahua, and a c ro s s  t h i s  
ro u te  th e  In d ia n s  t r a v e l  a t  d i f f e r e n t  p o in ts  to  commit t h e i r  d e p re ­
d a t io n s  on th e  M ex icans."  M an sfie ld  a ls o  c a l le d  f o r  th e  c o n s tru c t io n  
o f  new p o s ts  where th e  ro ad  l e f t  th e  Rio G rande j u s t  below E l P aso ,
■^I b i d . , November 4 , 1853*
12
M isso u ri R ep u b lican . December 23, 1853> c i t in g  th e  New Or­
le a n s  True D e l ta , November 12, 1853» an(l  "the S ta t e  Tim es, November 
30, 1853.
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a t  th e  headw aters o f  L im pia G reek, and a t  L ive Oak G reek, j u s t  e a s t  
o f  th e  Pecos c ro s s in g . "These p o in t s , "  he s t r e s s e d ,  "a re  s e le c te d  
f o r  th e  abundance o f  g ra z in g , wood, and good w a te r  they  a f f o r d ,  and 
a s  e x c e l le n t  lo c a t io n s  to  overawe th e  I n d ia n s . ” W ith a  nod to  S k i l l ­
man he added t h a t ,  "by th e  e s ta b lish m e n t o f  th e s e  p o s ts  to o , th e  
m ail c o n t r a c to r  would be enab led  to  have r e la y s  o f  m ules, and th e  
m ail m ight th en  be r e a d i ly  c a r r i e d  tw ic e  a  month w ith  much g r e a t e r  
ease  th a n  i t  can now be done once a  m onth." ^3
M an sfie ld  a ls o  u rged  th a t  th e  P o s t  O ff ic e  D epartm ent e s t a b l i s h  a  
weekly m ail between S a n ta  Fe and E l P aso . S k il lm a n 's  revenues from  
th e  governm ent were bound to  in c re a s e  i f  t h i s  p ro p o sa l was ad o p ted . 
The t r i p  e a s t  from E l Paso had o b v io u sly  a f fo rd e d  Sk illm an  a  g o ld en  
o p p o rtu n ity  to  win th e  in f lu e n c e  o f  a  v a lu a b le  a l l y  in  h is  d r iv e  to  
o b ta in  p ro p e r fund ing  and p r o te c t io n  f o r  h is  o p e ra t io n s .
As was so o f te n  th e  case  on th e  m a il r o u te ,  bad news came f a s t  on 
th e  h e e ls  o f  good. The l a s t  eastbound  m ail o f  th e  y e a r  d e p a rte d  E l 
Paso beh ind  sch ed u le  and b e a rin g  a  h e a v ie r  guard  th an  u s u a l.
T roub le  w ith  th e  Apaches was exp ec ted  a s  soon a s  th e  coaches l e f t  
th e  v a l le y  s e t t le m e n ts ,  and a lth o u g h  p assen g er J o s ia h  Crosby reach ed  
B exar unharmed, th e  s to r y  he c a r r i e d  w ith  him s e n t  a  c h i l l  th rough
a l l  th e  f r e ig h t e r s  and  t r a v e le r s  who were p re p a r in g  to  le a v e  f o r  th e  
14W est.
13M ansfie ld  on th e  C o n d itio n  o f  th e  W estern F o r t s , ed . R obert 
W. F r a z ie r  (Norman: U n iv e rs ity  o f  Oklahoma P re s s ,  1963) ,  28-29 , 68-
69.
14
Texas S ta te  G a z e t te , Jan u ary  24, 1854. The l a s t  westbound
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M ajor E le c tu s  B ackus, commander a t  F o r t F illm o re , had succeeded 
in  b rin g in g  th e  M escalero c h i e f t a i n  Cuentas A zules to  th e  p o s t  under 
a  f l a g  o f  t r u c e  to  d is c u s s  ch a rg es  th a t  some o f  h i s  b rav es  had m urder­
ed a  band o f  em ig ra n ts . The Apache rode in t o  th e  f o r t  w ith  an  e s c o r t  
o f  f i f t e e n  b ra v e s  and met w ith  Backus in  good f a i t h .  He p ersu ad ed  th e  
m ajor t h a t  h i s  band was in n o c e n t o f  th e  blame f o r  any r e c e n t  d ep reda­
t i o n s ,  b u t a  v e n g e fu l gang o f  New M exicans took  advan tage o f  th e  
t ru c e  to  ambush and k i l l  a l l  s ix te e n  o f  th e  In d ia n s  a f t e r  th ey  l e f t  
th e  c o n fe re n c e . The m ob's l e a d e r  was su b se q u en tly  a r r e s te d  and i n d i c t ­
ed f o r  m urder, b u t th e  Apaches ca red  n o th in g  f o r  l e g a l i t i e s .
15Blood would be shed f o r  b lo o d .
B ig fo o t W allace en co u n te red  some o f  th e  en raged  M escale ro s on a  
run  e a s t  from  E l Paso soon a f te r w a r d s . The coach and e s c o r t  h a l te d  
w a rily  when a  s tro n g  fo rc e  o f  Apaches appeared  a  s h o r t  d is ta n c e  
ahead on th e  t r a i l  and s ig n a le d  f o r  a  p a r le y ,  Surrounding  th e  s ta g e ,  
they  became e x c i te d  a t  th e  s i g h t  o f  a  M exican guard  on th e  box b es id e  
W allace and re p e a te d ly  t r i e d  to  k i l l  him w ith  la n c e  t h r u s t s .
W allace d e f le c te d  t h e i r  blows w ith  th e  b a r r e l  o f  h i s  S h a rp s , cu rs in g  
l u s t i l y .  He warned th e  b rav es  t h a t  i f  they  d id  n o t  calm down and 
back away h i s  e s c o r t  would open f i r e  a t  once. The Apaches knew th a t  
he was n o t b lu f f in g  and drew a s id e  to  l e t  th e  ca ravan  p a s s .
F or a  few moments i t  had lo o k ed  l i k e  c e r t a in  d e a th  f o r  a l l  o f  th e
m ail o f  th e  y e a r  reac h ed  S a n ta  Fe on December 24 . W.H.H. D av is ,
E l G ringo (New Yorks H arper and B ro th e rs , 1857-)» 131 •
^ R e x  W. S tr ic k la n d ,  E l Paso in  1854 (E l Paso : Texas W estern 
P re s s ,  1969), 41 .
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expressm en. Only W a lla c e 's  c o n s id e ra b le  r e p u ta t io n  among th e  In d ia n s
16
had p rev en ted  a  b loody exchange.
A lthough th e  Apaches rem ained oddly q u ie t  around  E l Paso d u rin g  
t h i s  p e r io d  th e re  w ere o th e r  in c id e n ts  o f  v io le n c e  t h a t  k e p t th e  
v a l le y  in  tu rm o il .  James M agoffin  had e a r l i e r  a c q u ire d  t i t l e  to  a  
bed o f  s a l t  d e p o s i t s  a t  San Andres S p rin g s  in  th e  Sacram ento Moun­
t a i n s  n o r th  o f  h i s  s e t t le m e n t .  T r a d i t io n a l ly  th e  s a l t  had been f r e e  
f o r  th e  ta k in g  to  anyone hardy enough to  defy  th e  In d ia n s  and f i l l  
h i s  c a sk s . M agoffin  so u g h t to  im pose a  t o l l  on th e  use o f  th e  bed .
I t  was a  d e c is io n  t h a t  caused  much b i t t e r n e s s  among th e  Mexican pop- 
17u la t i o n .
E a rly  in  December th e  m erchant re c e iv e d  word t h a t  a  group o f
s a l in e r o s  from Dona Ana and Las C ruces in te n d e d  to  d e p a r t  f o r  th e
s p r in g s  on th e  morning o f  th e  6 th .  He c a l le d  upon E l Paso County
S h e r i f f  Jerem iah  Snyder to  assem ble a  posse  to  p r o te c t  h i s  p ro p e r ty .
A mixed p a r ty  o f  tw e n ty -e ig h t lo c a l  men, bo th  A nglos and M exicans,
answ ered S n y d e r 's  m u ste r c a l l .  Among them were Samuel M agoffin , th e
p r o p r i e t o r 's  so n , F re d e r ic  A. P e rc y , a  t r a n s p la n te d  B r ito n , and
B ig fo o t W allace. So t i g h t l y  in te rw oven  were th e  fo r tu n e s  o f  a l l  th e
A m ericans in  E l Paso th a t  a  t h r e a t  to  o n e 's  p r o s p e r i ty  was seen  a s  
18
a t h r e a t  to  a l l .
^ A . J .  S o w e ll, "The L if e  o f  B ig fo o t W a lla c e ,"  F r o n t ie r  T im es, 
V, No. 5 (November, 1927), 166.
17S tr ic k la n d ,  E l Paso in  1854, 37-39.
I b id .
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The po sse  ro d e  northw ard  on December 3 w ith  a  sm a ll cannon in  
tow . S n y d e r 's  men f a i l e d  to  c u t  o f f  th e  s a l t  t r a i n  b e fo re  i t  c le a re d  
San A ugustine  P a s s ,  b u t on December 16 they  b a r re d  th e  w agons' r e tu r n  
ro u te  a t  Chino Pond. The 127 s a l in e r o s  lau g h ed  a t  S n y d e r 's  demand f o r  
payment on th e  s a l t .  They p re s s e d  on f o r  th e  w a te rh o le  and one o f  th e  
Texans f i r e d  a  w arning s h o t  t h a t  t r ig g e re d  a  v o l le y  from  b o th  s id e s .  
Three rounds from  th e  l i t t l e  h o w itz e r  p u t th e  New Mexicans to  f l i g h t .  
The posse  c o n f is c a te d  t h e i r  s to ;:k  and rode  home to  c e le b ra te  i t s  v i c ­
to r y .  The r e s u l t  was one wounded s a l in e r o  and  a  grow ing h o s t i l i t y  
between th e  n a t iv e  New M exicans and th e  Anglos from  th e  so u th .
Judge K irby  B en ed ic t o f  th e  T e r r i t o r i a l  C o u rt o f  New Mexico swore 
o u t w a rra n ts  a g a in s t  M agoffin  and th e  o th e rs  in v o lv e d , b u t a f t e r  th e  
m erchant r e s to r e d  th e  c a p tu re d  oxen and made r e s t i t u t i o n  f o r  damages 
th e  m a tte r  was n ev e r s e r io u s ly  p re s s e d . D e sp ite  W a lla c e 's  p rom inent 
r o le  in  th e  a f f r a y ,  which was soon c h r is te n e d  th e  " s a l t  w a r ,"  th e re  
was no in t e r f e r e n c e  w ith  th e  s ta g e  l i n e ' s  o p e ra t io n s .  ^
The e x c item en t o v er th e  sk irm ish  had b a re ly  d ie d  down when an 
even g r e a t e r  n o v e lty  r o l l e d  in to  town on th e  s ta g e  from th e  e a s t .
A.B. Rohman, a  lo c a l  m erchan t, had l e f t  h is  w ife  and fam ily  in  
S t .  L ouis when he had gone w est th e  y e a r  b e fo re .  Now M rs. Rohman, 
h e r  d a u g h te r  A m elia, and a  n ie c e ,  A lic e  Sam uels, s tep p ed  down from 
S k illm a n 's  coach  in  th e  d u s ty  p la z a  a t  San E l i z a r i o .  I f  th e  A u s t r i ­
an -b o rn  woman was ex p ec tin g  th e  Rio Grande to  resem ble  th e  Danube
^ i b i d . ; J . J .  Bowden, "The M agoffin S a l t  W ar," Passw ord , V II, 
No. 3 (Summer, 1962), 106-09 . S t r ic k la n d 's  d a te s  a r e  more a c c u ra te .  
Bowden p la c e d  th e  a f f a i r  in  185^.
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she was in  f o r  a  rude  s u r p r i s e .  C e r ta in ly  th e  raw , a r ro g a n t t h r u s t  
o f  th e  F ra n k lin  M ountains had none o f  th e  coo l "beauty o f  th e  a lp s  
n e a r  S a lz b u rg . The welcome she and h e r  companions re c e iv e d  made up 
f o r  th e  b le a k  s u r ro u n d in g s . A w h ite  woman was a  d e f i n i t e  r a r i t y  a t  
any tim e on th e  b o rd e r . Many o f  th e  men k e p t M exican m is s tre s s e s  
whom th ey  d i s c r e te ly  r e f e r r e d  to  a s  "h o u se k eep e rs ."  The a r r i v a l  o f  
th re e  w h ite  la d ie s  on a  s in g le  day a s  perm anent r e s id e n ts  c a l le d
V  X -  20f o r  s e r io u s  c e le b r a t io n .
The v a l le y  must have seemed crowded th a t  Jan u ary  a s  new a r r i v a l s  
co n tin u ed  to  ta k e  up sp ace  in  th e  s e t t le m e n ts .  About th e  same tim e 
th a t  th e  Rohmans a r r iv e d  C olonel Edmund E. A lexander le d  fo u r  compa 
n ie s  o f  th e  8 th  In f a n tr y  in  from th e  d e s e r t  to  ta k e  up q .u a rte rs  in  
b u ild in g s  le a s e d  from James M agoffin . I n  March A lexander would name 
th e  new p o s t F o r t  B l i s s  a f t e r  an  o f f i c e r  o f  th e  reg im en t who had 
d ie d  in  th e  Mexican War. The in fan trym en  were o f  l i t t l e  use in  p a ­
t r o l l i n g  th e  ro ad , b u t t h e i r  p resen ce  l e n t  an  a i r  o f  o rd e r  and s e ­
c u r i ty  to  M a g o f f in s v il le ,  and t h e i r  s i l v e r  was alw ays welcome in
21th e  s to r e s  and c a n t in a s .
The new tro o p s  and womenfolk were n o t th e  end o f  ex c item en t in  
E l Paso t h a t  month. On January  14 S k illm an  and some o f  h is  hands 
c ro sse d  th e  r i v e r  to  a t t e n d  a  fandango. The Mexican m ales re s e n te d  
th e  b londe g i a n t 's  p re se n c e , and S k illm an  soon c la sh e d  w ith  a  s u r ly
20Rex S t r ic k la n d ,  M anuscrip t n o te s  on Henry S k illm an , E l Paso 
Texas. Copy in  th e  a u t h o r 's  p o sse ss io n ; W.W. M il l s ,  F o rty  Y ears a t  
E l Paso (E l Paso: C a rl H ertzog , 1962), 187-88. Appendix n o te s  by- 
Rex S tr ic k la n d .
21
S tr ic k la n d ,  E l Paso in  1854, 43.
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P aseno . K nives were drawn and th e  l i g h t s  w ent o u t.  S k il lm a n 's  C o lt
ro a re d  and a  Mexican f e l l  dead a t  h is  f e e t .  I n  th e  s t r u g g le  t h a t
fo llow ed  he was overcome try th e  dead m an 's f r ie n d s  and d ragged  ou t
o f  th e  c a n t in a .  The Texans r a l l i e d  and sto rm ed  a f t e r  th e  mob.
There was more sh o o tin g  a s  th e y  to r e  S k illm an  f r e e  o f  th e  crow d 's
g ra sp  and made a  b reak  f o r  th e  r i v e r .  P o u rin g  l iq u o r  and bu rn ing
powder w ere two o f  th e  th in g s  th e se  men d id  b e s t .  I f  one a c t i v i t y
22was in t e r r u p te d  they  were g la d  to  p u rsue  th e  o th e r .
^T here  w ere a  few days o f  te n s io n  fo llo w in g  t h i s  e scap ad e , b u t 
S k illm an  d id  n o t seemed to  have in c u rre d  any l a s t i n g  enm ity on th e  
Mexican s id e  o f  th e  Rio G rande . Such a f f a i r s  were common and  th e  
k i l l i n g  was judged a s  h o n o ra b le  s e l f - d e f e n s e .  Both ra c e s  i n  th e  r e ­
g io n  re c o g n iz e d  th e  d i s t i n c t i o n  between m urder and th e  s e t t le m e n t  o f  
p e rso n a l d is p u te s .
C e r ta in ly  th e  sh o o tin g  d id  n o t harm th e  c o n t r a c to r 's  s ta n d in g  
among h i s  n e ig h b o rs . When S k illm an  approached  James M agoffin  f o r  a  
lo a n  he was n o t  re fu s e d . On February  4 he m ortgaged "100 m ules and 
fo u r  c a r r ia g e s  which a r e  now being  used in  th e  conveying o f  th e  m ail 
from San A nton io  to  S an ta  F e ."  S k illm an  a l s o  gave " to  th e  s a id  Ma­
g o f f in  a  d r a f t  on th e  P o s t O f f ic e  D epartm ent, being  th e  money due 
th e  s a id  Henry Sk illm an  f o r  th e  l a s t  q u a r t e r 's  c o n tra c t  and p ayab le  
to  him from  th e  s a id  governm ent on th e  1 s t  day o f  J u ly ,  1854, f o r  
$7»000 .00 ."  He a ls o  s o ld  h i s  house and l o t  i n  C oncordia to  M agoffin  
a s  p a r t  o f  th e  d e a l ,  O bviously  th e  lo s s e s  on th e  l i n e  were beg inn ing
22W estem  Texan, F eb ru ary  16, 1854. The d e t a i l s  o f  t h i s  i n c i ­
d e n t rem ain  o b scu re .
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to  d r a in  S k illm a n 's  f in a n c ia l  re s e rv e s  i f  he was fo rc e d  to  b a r te r  
fu tu r e  paym ents from  th e  government to  se c u re  enough money to  s ta y
23
in  o p e ra t io n .
The fu n d s re c e iv e d  from  th e  s a le  and m ortgage came a t  th e  r i g h t
tim e , f o r  S k illm an  soon s u f f e r e d  th e  f i r s t  lo s s e s  o f  th e  y e a r .
The w estbound coach l e f t  San A ntonio on th e  evening o f  March 1 w ith
B rad fo rd  D aily  a t  th e  r e i n s ,  and J o s ia h  Crosby, Rufus Doane, and
l i e u te n a n t  S i la s  P . H igg ins o f  th e  8 th  In f a n try  on b o ard .
Upon a r r iv in g  a t  Leona S ta t io n  and F o r t  Inge  they  found th a t  th e
Comanches had ru n  o f f  th e  mule herd  on February  27. The s t a t i o n  was
24
soon re s to c k e d , b u t th e  l i n e  could  i l l  a f f o r d  th e  expense .
The s ta g e  l i n e  was s tru g g lin g  m anfu lly  to  m a in ta in  a  r e l i a b l e  
s e r v ic e ,  b u t v i s i t o r s  to  th e  f r o n t i e r  were sometimes u n a p p re c ia tiv e  
o f  th e  exp ressm en 's  e f f o r t s .  On A p r il 4  F re d e ric k  Law O lm sted, a 
c o rre sp o n d e n t f o r  th e  New York D aily  Tim es, met th e  m a il a t  F o r t  
Inge and  l e f t  a  r a th e r  p a tro n iz in g  a cc o u n t o f  what he saw.
The t r a i n  c o n s i s t s  o f  two heavy wagons, and  an 
am bulance f o r  p a s se n g e rs , who a r e  c a r r ie d  th ro u g h  
to  E l P aso , seven  hundred m ile s ,  f o r  one hundred 
d o l l a r s ,  and fo u n d . 'P a s s e n g e r s ,1 th e  c o n tra c to r s
23
Deed Record Book A, E l Paso C ounty, Texas, 460-61; 
S t r ic k la n d ,  Sk illm an  n o te s .
24
Texas S ta te  G a z e t te , March 7, 1854; Ik e  Moore, The L ife  and 
D iary  o f  Reading W. B lack  (U valde, Texas; E l P rog reso  C lub, 1934), 
40 -41 . B lack  a ls o  n o te d  th e  eastbound m a i l 's  a r r i v a l  i n  Uvalde on 
F ebruary  10 . A tto rney  W.H.H. Davis re c o rd e d  th e  s t a g e 's  a r r i v a l  in  
S an ta  Fe i n  E l G rin g o , 144. The a lm o st u n fa i l in g  m ention o f  th e  
m a i l 's  a r r i v a l  in  th e  d i a r i e s  o f  th e  b o rd e r la n d 's  r e s id e n t s  g iv e s  
an  in d ic a t io n  o f  how im p o rta n t th e  s e r v ic e  was to  them on th a t  i s o ­
la t e d  f r o n t i e r .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
125
a d v e r t i s e ,  'a r e  a llo w ed  f o r ty  pounds o f  baggage, 
and n o t r e q u ire d  to  s ta n d  g u a r d . ' T here a r e  fo u r  
mules to  each v e h ic le ,  and one s p a re  mule f o r  
each team  i s  le d .
The t r a i n  i s  a t te n d e d  by a  mounted guard  o f  
s ix  men, armed w ith  S h a rp 's  r i f l e s  and C o l t 's  
r e p e a te r s .  T h e ir  pay i s  f o r ty  d o l l a r s  a  month.
A man i s  l o s t  on n e a r ly  eve iy  t r i p  o u t and back , 
b u t  u s u a lly  th ro u g h  h i s  own in d i s c r e t io n .
A f te r  p a s s in g  F o r t  In g e , th e re  i s  no change o f  
team  f o r  more th a n  f i v e  hundred m ile s .
The t r a i n  u s u a lly  camps from  te n  o 'c lo c k  a t  
n ig h t  t i l l  f o u r  i n  th e  m orning. A t e ig h t  o 'c lo c k ,  
a  s to p  o f  an  h o u r o r  more i s  made, to  g ra z e  th e  
m ules, and f o r  b r e a k f a s t .  A nother h a l t  i s  made 
betw een th r e e  o 'c lo c k  and s u n s e t .  The av erag e  
d is ta n c e  accom plished  in  a  day i s  o v e r  f i f t y  
m ile s .  No governm ent o f f i c e r  o r  fu n c tio n a ry  
goes w ith  th e  m a il. The commander was an  o ld  
Texan ra n g e r  c a p ta in ,  and th e  g u a rd , we under­
s to o d , was composed o f  o ld  r a n g e rs .  They had, 
how ever, so much th e  ap pea rance  o f  drunken 
r u f f i a n s ,  t h a t  we f e l t  no d is p o s i t io n  to  jo in  
th e  p a r ty .  25
L ike so  many E a s te rn e r s ,  O lm sted mixed f a c t  and e r r o r  i n  h i s  r e ­
p o r ts  in  eq.ual am ounts. S k illm an  had ta k e n  some p a in fu l  lo s s e s  in  
c a rry in g  th e  m a il, b u t he had h a rd ly  l o s t  a  man on every t r i p .  
C e r ta in ly  men who w ere v e te ra n  ra n g e rs  had n o t  su rv iv e d  by being  
c a r e le s s .  O lm sted o b v io u sly  had no id e a  t h a t  S k illm an  m a in ta in ed  a 
s t a t i o n  a t  F o r t  C la rk  to  th e  w e s t, and i f  he  d id  t ro u b le  h im se lf  
enough to  speak  to  th e  expressm en he most a s s u re d ly  d id  n o t r e f e r  
to  them a s  "drunken r u f f ia n s "  w ith in  t h e i r  h e a r in g .
25 ,
F re d e r ic k  Law O lm sted, A Journey Through Texas (A u stin s  Uni­
v e r s i t y  o f  Texas P re s s ,  1978 ), 28£>-87. The m a il d e p a rte d  San A ntonio 
on A p r il  12 . Moore, L ife  and D i a r y . 4*J~45. Tom R ife  may have been 
le a d in g  th e  p a r ty  t h a t  O lm sted m et. R ife  s e rv e d  w ith  W allace i n  th e  
Texas R angers.
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Henry S k illm an  m ight have a l t e r e d  O lm sted 's  o p in io n s  on q u i te  a 
few th in g s  had they  s p e n t some tim e to g e th e r  on th e  ro a d , b u t he had 
a lre a d y  l e f t  th e  s t a t e  once ag a in  on an  u rg e n t t r i p  to  W ashington. 
Comanches and jo u r n a l i s t s  were sm all t h r e a t s  compared to  th e  danger 
t h a t  loomed from th e  P o s t  O ff ic e  D epartm ent.
E a rly  i n  th e  y e a r  P o s tm a s te r  G en era l Campbell had c a l le d  f o r  new 
b id s  to  co v er S k il lm a n 's  r o u te ,  to  b eg in  s e rv ic e  on J u ly  1 , 1854.
The Texan had a lre a d y  su b m itted  a  b id  o f  $50,000 a  y e a r  f o r  monthly 
s e rv ic e  from  San A ntonio  to  F o r t  F il lm o re , w ith  a  w eekly t r i p  from 
th e  army p o s t  to  S a n ta  Fe and back . Campbell had seen  f i t  to  g ra n t  
th e  new c o n t ra c t  to  fe llo w -P e n n sy lv a n ia n  David Wasson on A p ril  22. 
Wasson, who had a p p a re n tly  n ev er been any f a r t h e r  w est th an  h is  na­
t i v e  L ev itto w n , ag reed  to  c a rry  a m onthly m ail between B exar and
26
S an ta  Fe f o r  $16,750 a  y e a r .
I t  was a  s tu n n in g  shock  f o r  S k illm an , b u t th e  game was n o t y e t  
ended. Wasson had j u s t  a  l i t t l e  over two months in  which to  s t a f f ,  
s to c k , and equ ip  h i s  l i n e .  Sk illm an  knew f u l l y  w e ll th e  expense and 
la b o r  in v o lv ed  in  such  an u n d e rta k in g . He m ight s t i l l  work ou t a  new 
d e a l w ith  th e  governm ent when th e  P en n sy lv an ian  f a i l e d  to  meet h is  
o b l ig a t io n s .  Upon S k il lm a n 's  a r r i v a l  back in  Texas on May 30 th e  
G a lv es to n  News rem arked t h a t  " i t  i s  supposed , how ever, th e  c o n tra c t  
w i l l  a g a in  be g iv en  to  C ap t. S k illm an , whose c a p a c ity  to  c a n y  i t  
o u t can n o t be doub ted , and who has g iv e n  so many p ro o fs  o f  h is  a b i l -
B eport o f  M ail C o n tra c ts . House E xecu tive  Document No. 86, 
33rd C ongress, 2nd S e s s io n , 518, 714.
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2 7i t y  to  meet a l l  th e  d i f f i c u l t i e s  on t h i s  dangerous r o u te . "  ' 
S k illm an  took  one o f  h is  b r o th e r 's  coaches to  San A ntonio and 
met w ith  more bad news when he a r r iv e d .  I n  mid-May th e  Apaches had 
a t ta c k e d  th e  m ail from  E l Paso a t  E ag le  S p r in g s . The men fo u g h t 
t h e i r  way c l e a r ,  b u t i t  was on ly  a  m a tte r  o f  tim e  b e fo re  th e  I n d i -
oO
an s  s t ru c k  a g a in .
F o rtu n a te ly  th e  n e x t m ail p a r ty  s e n t  o u t from  San A ntonio was a  
l a r g e  one. T h ir te e n  men and two women jo in e d  C ap ta in  Tom M cA llis­
t e r ' s  caravan  f o r  th e  jou rney  on June  1 . Among them were L ie u te n a n t 
and  M rs. Samuel D. S tu r g is  o f  F o r t  F illm o re , Mr. S te w a r t,  e d i t o r  o f  
th e  L ockhart S e n t i n e l , and h is  w ife , S tevenson  A rch e r, th e  d i s t r i c t  
s u rv e y o r  o f  E l Paso and P re s id io  c o u n tie s ,  D r. B rad fo rd  o f  B e lto n , 
T exas, a  New York a t to rn e y  named Upton, and Henry H enderson, an  
a g e n t o f  Wood, Bacon, and Company o f  P h i la d e lp h ia .  W ith th e  d r iv e r s  
and  g uards  th e  t r a i n  numbered o v e r  tw e n ty -fo u r  p e o p le .
The Apaches gave them a  f r e e  p a s sa g e , and when th ey  reach ed  E ag le  
S p rin g s  they  found t h a t  a  detachm ent from F o r t  B l i s s  had ta k e n  s t a ­
t i o n  th e r e .  M c A ll i s te r 's  p o ck e t w atch re a d  3 P-m. when th e  coaches
f i n a l l y  rumbled in t o  th e  shade o f  E l P a s o 's  cottonw oods on a  s u l -  
29
t r y  June  19- 
2?New O rleans D aily  P ic a y u n e , June 3» 1854, q u o tin g  th e  G a l­
v e s to n  News, May 30 , 1854.
28
R eport o f  th e  S e c re ta ry  o f  War, House E x ec u tiv e  Document 
No. 1 , 33^1 C ongress, 2nd S e s s io n , v o l .  1 , p t .  2 , 35“36; S t r i c k ­
la n d ,  E l Paso in  1854, 43 .
2 9
S tr ic k la n d ,  E l Paso in  1854, 12, 24. C attlem an  M ichael E r-  
s k in e  re p o r te d  m eeting  th e  May eastbound  m ail n e a r  F o r t  C la rk  on
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The news o f  S k illm a n 's  m isfo rtu n e  met w ith  much sympathy among h is  
n e ig h b o rs . F re d e r ic k  A. P ercy  was th e  com m unity 's s e l f - a p p o in te d  
s c r ib e ,  and in  h is  h a n d w ritte n  new spaper, E l Sabio  Sem brador, he d e ­
c la re d  t h a t  "We had hoped and f irm ly  b e lie v e d  th a t  th e  p re s e n t  con­
t r a c t o r ,  o u r  w orthy n e ig h b o r C ap ta in  Henry Sk illm an  would have s e c u r ­
ed th e  c o n t r a c t ,  i t  i s  to  be hoped t h a t  he may be co n tin u ed  in  t h i s  
s e r v ic e .  I f  he g e ts  h is  d e s e r t s  i t  must be s o ."  The Englishm an went 
on to  commend " th i s  o ld  Texan . . . warmly, k in d , i n  h i s  f r ie n d s h ip ,
a s  th e  te n d e r e s t  o f  womankind, and y e t  a s  f i e r c e  in  fo rm er tim es on
30
th e  b a t t l e f i e l d ,  a s  an  uncaged l i o n ."
The o ld  l i o n  was n o t ready  to  f a l l  down and d ie  y e t .  S t i l l  in  San 
A nton io , he was s e t t in g  i n  m otion a  p la n  to  s t e a l  a  inarch on David 
Wasson. S k illm an  su sp e c te d  th a t  no m a tte r  how much p o l i t i c a l  i n f l u ­
ence th e  man had e x e r te d  i n  g a in in g  th e  c o n t ra c t ,  he had s e r io u s ly  
u n d e re s tim a ted  th e  m agnitude o f  h is  new r e s p o n s i b i l i t i e s .
No one a lo n g  th e  ro u te  had seen  an y th in g  o f  Wasson o r  h i s  a g e n ts .
By m id-June i t  was obvious t h a t  he would n o t be ready  to  beg in  s e r ­
v ic e  o u t o f  B exar o r  S an ta  Fe on tim e . S k illm a n 's  f r ie n d s  were ready 
to  h e lp  him s te p  in  and s e iz e  th e  f a l l e n  r e in s .
th e  2 5 th . On June 18 he p a sse d  th e  eastbound  coach a g a in  e ig h teen  
m iles w est o f  th e  P ecos. "A C a t t le  D rive  from  Texas to  C a l ifo rn ia :  
The D iary  o f  M.H. E rsk in e , 1854 ,"  ed . W alte r S. S a n d e r l in ,  Sou th­
w este rn  H is to r ic a l  Q u a r te r ly , LXVII (A ugust, 1959)> 400 -02 .
" ^ S tr ic k la n d ,  E l Paso i n  1854, 36 .
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The d e s ig n a te d  head o f  th e  ro u te  was in  S a n ta  Fe, and P re s to n  
Beck, S k illm a n 's  lo c a l  a g e n t, had a lre a d y  l a i d  th e  groundwork f o r  
d e c is iv e  a c t io n .  When W asson 's company f a i l e d  to  p ic k  up th e  m ail 
on J u ly  1 th e  p o s tm a s te r , W illiam  A. M il le r ,  fo llo w ed  th e  norm al 
p r a c t ic e  o f  c o n tra c t in g  f o r  th e  b e s t  s e rv ic e  a v a i la b le  in  th e  a b ­
sen ce  o f  th e  a s s ig n e d  c a r r i e r .  On Ju ly  2 two prom inen t S an ta  Fe 
businessm en, E l ia s  B rev o o rt and Jo ab  Houghton, s ig n e d  a  c o n t r a c t  
w ith  M il le r  f o r  t r a n s p o r ta t io n  o f  th e  m ail a t  $28,000 a  y e a r .
31
Henry S k illm an  was d e s ig n a te d  t h e i r  c h ie f  a g e n t and c a r r i e r .
Back in  San A ntonio th e  same p lo y  was re p e a te d  w ith  a  s l i g h t  v a r ­
i a t i o n  when Wasson f a i l e d  to  a p p e a r  a t  th e  p o s t  o f f i c e .  S k illm an  was 
im m ediately  on hand to  in fo rm  P o s tm a s te r  John Bowen th a t  he was "v e r­
b a l ly  a u th o r iz e d  ty  th e  dep artm en t to  c o n tin u e  th e  s e rv ic e  u n t i l  th e  
new c o n t ra c to r  sh o u ld  commence." A t e ig h t  o 'c lo c k  th a t  n ig h t  S k i l l ­
man cracked  th e  whip over h is  team  and w heeled tr iu m p h an tly  o u t o f
town. The echoes o f  th a t  c u r l in g  la s h  would be h ea rd  in  courtroom s
32
and governm ent o f f ic e s  f o r  th e  n e x t s ix  y e a r s .
The m ail moved a s  r a p id ly  a s  b e fo re  under th e  p i r a te d  c o n t r a c t ,  
a lth o u g h  c o n d itio n s  on th e  ro a d  h in te d  a t  b o th  p ro g re ss  and c o n t in ­
ued h a rd sh ip s  f o r  t r a v e l e r s .  The a n y  had heeded  a t  l e a s t  some o f  
C olonel M a n s f ie ld 's  p ro p o sa ls , and  e s ta b l is h e d  new o u tp o s ts  above
31 C ourt o f  Claim s R eport No. 266, House o f  R e p re s e n ta tiv e s ,
3 6 th  C ongress, 2nd S e ss io n , 2 -7 , 27; Ja c k  C. S c a n n e l l ,  "Henry S k i l l ­
man, Texas F ro n tie rsm a n ,"  The Perm ian H is to r i c a l  A nnual, XVIII 
(December, 1978 ), 24.
•̂ C o u r t  o f  Claims R eport No. 266, 27-
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F o r t  C la rk  on th e  D e v i l 's  R iv e r  and on L iv e  Oak Creek n e a r  th e  Pecos 
c ro s s in g . As S k illm an  co n tin u ed  h is  run  he found w a te r and g ra z in g  
to  he s c a r c e .  There were a t  l e a s t  n in e  h e rd s  o f  c a t t l e  on th e  road  
f o r  C a l i f o r n ia  t h a t  summer, and th e  expressm en had b a re ly  p assed  
one column o f  baw ling , s l a t - s i d e d  longh o rn s  b e fo re  a n o th e r  hove i n ­
to  v iew . S k illm an  w ished th e  d ro v e rs  w e ll ,  b u t he d readed  t h e i r  com­
pany, f o r  c a t t l e  in e v i ta b ly  drew In d ia n s  i n  t h e i r  wake. The d u s t 
c loud churned up by t h e i r  hooves formed a  g r e a t  dun b anner t h a t  
a l e r t e d  th e  w a rr io rs  to  t h e i r  p resen ce  th e  moment i t  ro s e  above th e  
h o riz o n . A lready  th e  M escaleros were g a th e r in g  t h e i r  bands i n  th e
33Lim pia M ountains to  levy  a  t o l l  on t h e i r  p a ssa g e .
N ear E l M uerto th e  coach coming down from  E l Paso met S k illm a n 's  
p a r ty  and he was happy to  l e a r n  t h a t  h is  p a r tn e r s  in  S an ta  Fe had 
c a r r ie d  o f f  t h e i r  r o le s  i n  th e  coup. He waved th e  r i g  on a f t e r  
b r ie f in g  th e  e s c o r t  on th e  ro a d  ahead o f  them . By th e  fo u r te e n th  
he was f i l l i n g  h is  casks a t  E ag le  S p rin g s and le a rn in g  o f  j u s t  how 
rough a  t r i p  i t  had been f o r  many o f  th e  c a ttle m e n . The D unlap herd  
had l o s t  700 an im als f o r  w ant o f  g ra z in g  and  w eathered  an  In d ia n  
a t t a c k  in  th e  L im pias. Upon re a c h in g  E l M uerto i t  y ie ld e d  a n o th e r  
hundred head  to  th e  A paches. A t Eagle S p rin g s  C h ie f Marcos p a id  a  
c a l l  and r a n  o f f  most o f  th e  remuda, le a v in g  many o f  th e  d ro v e rs  
a f o o t .  He a t ta c k e d  a n o th e r  h e rd  th a t  was w a te rin g  th e re  and c a p tu r -
- ^ S t r ic k la n d ,  E l Paso in  1854, 44 . S tr ic k la n d  c i t e s  J u ly  1 as  
S k illm a n 's  d e p a r tu re  d a te  from  E l Paso , b u t t h i s  must be an  e r r o r ,  
a s  t r a v e l e r  James B e ll  re c o rd e d  m eeting him a t  E ag le S p rin g s  on J u ­
ly  14 w h ile  in  company w ith  th e  m ail from  San A ntonio . I t  cou ld  n o t 
have tak en  th e  eastbound  m a il two weeks to  re a c h  E agle S p r in g s .
I t  i s  p o s s ib le  t h a t  th e  two m ail p a r t i e s  met a t  th e  w a te rh o le  and
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rth
ed h a l f  o f  i t s  400 s t e e r s .
S k illm an  found g r i s l y  ev idence  o f  th e  h e r d s ' lo s s e s  when he l e f t  
E ag le  S p rin g s  and pushed on th rough  th e  m ountain gaps f o r  th e  Rio 
G rande. The ro ad  was l i t t e r e d  w ith  hundreds o f  r o t t i n g  c a rc a s s e s .  
G orged v u l tu r e s  s c u t t l e d  c lu m sily  o u t o f  th e  way a s  th e  coaches r o l l ­
ed by , and packs o f  w olves t r o t t e d  b raze n ly  among th e  g u t te d  c a t t l e .  
The g u ard s  and d r iv e r s  h e ld  bandannas to  t h e i r  f a c e s  a g a in s t  th e  
s te n c h  w h ile  th e  s k i t t i s h  mules s t r a in e d  in  t h e i r  h a rn e sse s  to  e s ­
cape t h i s  k i l l i n g  g round . Men and  an im als  a l i k e  w ere g la d  when th e  
r i v e r  ap p ea red  and th e  a i r  sw eetened  o v er th e  d e s e r t .  The ro ad  ahead 
la y  open f o r  E l Paso and S an ta  Fe.
When S k illm an  f in i s h e d  h i s  t r i p  l a t e  in  J u ly  he must have f e l t  
se c u re  i n  th e  knowledge th a t  h is  e n te r p r i s e  rem ained  un ch a llen g ed  by- 
c o m p e tito rs . W asson's f a i l u r e  would c e r t a in ly  be re p o r te d  to  Washing­
to n . C a n c e lla tio n  o f  h i s  c o n t r a c t  and endorsem ent and e x te n s io n  o f  
B rev o o rt and H oughton 's tem porary agreem ent co u ld  w e ll be th e  r e s u l t  
o f  S k illm a n 's  d e f t  e x p lo i ta t io n  o f  th e  s i t u a t i o n .  The Texan sh o u ld  
have been happy. The l i n e  had s u rv iv e d  one c r i s i s  i n  J u ly  and k e p t
B e l l  p la c e d  S k illm an  in  th e  wrong g roup , b u t P o s tm a s te r  Bowen's r e g ­
i s t e r  f o r  J u ly  s t a t e s  t h a t  he l e f t  San A ntonio w ith  th e  m ail on J u ­
ly  1 . "A Log o f  th e  T e x a s -C a lifo rn ia  C a t t le  T r a i l ,  1854 ,"  ed. J .  Ev- 
e t t s  H aley , S ou thw estern  H is to r i c a l  Q u a r te r ly , XXXV (Ja n u a ry , 1932), 
216, 230; C ourt o f  Claim s R eport No. 266 , 5.
34Texas S ta te  G a z e t te . J u ly  29 , A ugust 4 , 1854.
3 -% an d erlin , "A C a t t le  D r iv e ,"  404.
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i t s  momentum d e s p i te  th e  a d m itte d ly  i r r e g u l a r  methods employed to  
keep i t  in  b u s in e s s .  U n fo rtu n a te ly  August saw th e  beg inn ing  o f  a  s e a ­
son o f  co n fu s io n  f o r  p o s tm a s te rs  and c o n t ra c to r s  a l i k e .  I t  would have 
been humorous had n o t th e  l i v e s  o f  so many men been a t  r i s k  a s  they  
s tru g g le d  to  c a n y  o u t t h e i r  o b l ig a t io n s  to  th e  governm ent.
On th e  f i r s t  day o f  th e  month S k illm a n 's  ro a d  c a p ta in  a p p l ie d  f o r  
th e  m ail bags i n  San A ntonio and was re fu s e d .  W asson's a g e n ts ,  John­
son Thomas and G eorge W. Woods, had f i n a l l y  a r r iv e d  in  Texas and  p r e ­
s e n te d  t h e i r  c r e d e n t ia l s  to  P o s tm a s te r  Bowen. T h e ir  s h e a f  o f  docu­
ments im pressed  him more th a n  S k illm a n 's  e a r l i e r  "v e rb a l a u th o r iz a ­
t i o n ,"  and s in c e  Wasson was th e  d e s ig n a te d  c o n t r a c to r  Bowen was r e ­
q u ire d  to  re c o g n iz e  only  h i s  r e p r e s e n t a t i v e s ' a u th o r i ty  to  r e c e iv e  
th e  m a ils . W asson 's f i r s t  coach r o l l e d  o u t o f  town th a t  ev en ing , 
le a v in g  S k illm a n ’s  l i e u te n a n t  fuming h e lp le s s ly .
G eorge Woods g o t a  f r o s ty  re c e p t io n  when he reached  E l Paso on 
th e  1 7 th . P o s tm a s te r  J a r v i s  H ubbell a cc ep ted  th e  San A ntonio m ail 
b u t re fu s e d  to  s u r re n d e r  th e  bags f o r  S an ta  F e. In s te a d ,  th e  m a il 
was handed o v e r  to  S k illm an . Woods was s tu n n ed  to  le a rn  t h a t  even 
i f  he p roceeded  n o r th  to  S a n ta  Fe and re tu rn e d  w ith  t h a t  to w n 's  
m a il ,  th e  co rrespondence  f o r  San A ntonio would s t i l l  be d en ied  to  
him . Henry S k illm an  was s t i l l  a  v ery  p o p u la r  f ig u r e  in  E l P aso .
David W asson 's r e p u ta t io n  was a t  b e s t  a  jo k e , w h ile  Woods and Thomas 
were com plete s t r a n g e r s .  The ang ry  expressm en re tu rn e d  to  San An­
to n io  and sw ore o u t a  fo rm al co m p la in t a g a in s t  H ubbell and S k i l l -
-̂ C o u r t  o f  Claim s R eport No. 266, 6 , 25 -2 8 .
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37man w ith  th e  bemused Bowen.
Thus began f iv e  months o f  w rang ling  in  which p o l i t i c a l  p a tro n a g e , 
lo c a l  l o y a l t i e s ,  and th e  b u re a u c ra t ic  i n e r t i a  o f  th e  governm ent com­
b in ed  to  s p in  a  ta n g le d  weave o f  c o n f l i c t in g  am b itio n s  and d isp u te d  
r e s p o n s i b i l i t i e s  f o r  b o th e r  s e r v ic e  and rew ard . Henry S k illm an  could  
c a rry  th e  m a il so u th  from  S a n ta  Fe and back from  E l P aso , a s  w e ll as  
ta k in g  i t  on to  San A nton io . W asson 's men w ere reco g n ized  on ly  by 
Bowen in  San A nton io , and th u s  w ere l im i te d  to  th e  s in g le  w estw ard 
t r i p ,  a lth o u g h  even th en  i t  was only  th e  m a il from  B exar and  n o t El 
Paso th a t  would reach  S an ta  Fe w ith  them.
A f fa i r s  w ere co n fu sin g  and f r u s t r a t i n g  enough th a t  summer when 
th e  In d ia n s  g le e f u l ly  g o t i n t o  th e  a c t .  C a p ta in  L ouis Oge b ro u g h t 
S k illm a n 's  coaches in to  San A ntonio  on A ugust 27 and th e  s p l in t e r e d  
h o le s  in  t h e i r  s id e  p a n e ls  to ld  th e  s to r y .  The s t r a p p in g ,  tw enty-tw o 
y e a r  o ld  A ls a t ia n  had made good tim e from E l Paso to  th e  P eco s .
I t  was a  l a r g e  ca rav an , num bering seven v e h ic le s  and t h i r t e e n  men. 
H enderson, th e  P h ila d e lp h ia  m erchant who had a r r iv e d  on th e  coach 
in  Ju n e , was t r a v e l in g  in  company w ith  them . He had s e t t l e d  h i s  
f i r m 's  acc o u n ts  in  E l Paso and was headed back  to  th e  E a s t w ith  
$300,000 in  s p e c ie  stow ed in  s e v e ra l  mule-draw n h ack s . He was g la d  
to  be fo llo w in g  Oge, f o r  d e s p i t e  h i s  you th  he had se rv ed  in  th e  Tex­
a s  Rangers un d er B ig fo o t W allace and en joyed  S k illm a n 's  t o t a l  con- 
38
f id e n c e .
37I b i d .
■^Frank W. Johnson , H is to ry  o f  Texas and Texans, 5 v o ls .
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H enderson had  begun to  b re a th e  e a s ie r  by th e  tim e they  c le a re d  
th e  m ountains and  reach ed  H ow ard's W ell. I t  was a  m is ta k e , f o r  a s  
guard  James M. Adams r e c a l l e d ,  "While h a l te d  a t  th e  w e lls ,  se v e n ty -  
f iv e  h o s t i l e  In d ia n s  p u t i n  an  ap p ea ran ce , and  Oge made q.uick p rep a ­
r a t io n s  f o r  d e fe n se  by ru n n in g  th e  hacks and s ta g e s  in  a  c i r c l e  and 
making b reas tw o rk s  o f  them and th e  mules and h o r s e s ."  The w h ite s  d id  
t h i s  j u s t  in  tim e , f o r  " th e  In d ia n s  charged a t  long  ra n g e , b u t  b e fo re
they  came c lo s e  enough to  do any damage Oge was ready  f o r  them , and
39th e  b a t t l e  commenced."
The f i r s t  v o l le y  from  th e  T exans' Sharps h i t  s e v e ra l  b rav es  and
th e  r a id e r s  " fo u g h t shy and c i r c l e d  th e  wagons many tim e s , y e l l in g
and sh o o tin g  u n d er t h e i r  h o rse s  a s  they  r a n .  T his was k e p t up f o r
fo u r  ho u rs  and th en  they  w ithdrew  w ith  c o n s id e ra b le  l o s s . "
The w h ite s  were unharmed, b u t f i v e  mules la y  dead and s e v e r a l  more
►
w ere wounded. Somehow th ey  p ie c e d  to g e th e r  team s f o r  a l l  th e  coaches
from  th e  s u rv iv o r s  and H en d erso n 's  g o ld  rem ained s a f e  in  th e  s tro n g -
40
boxes when th e y  reach ed  San A nton io .
O ge 's  s ta lw a r t  d e fen se  won him  to a s t s  in  th e  to w n 's  s a lo o n s ,  b u t 
Bowen s t i l l  r e fu s e d  to  have an y th in g  to  do w ith  S k illm a n 's  l i n e  be­
yond a c c e p tin g  th e  incom ing m a il.
(Hew Yorks The American H is to r i c a l  S o c ie ty , 1914), 4 :2168; A .J .  Sow- 
e l l > E a rly  S e t t l e r s  and In d ia n  F ig h te r s  o f  S outhw est T exas, 2 v o ls .  
(A u s tin : Ben C. Jo n es  and Company, 1900), 2 :5 8 5 .
- ^ S o w e l l ,  In d ia n  F ig h te r s , 2 :5 8 5 .
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A t t h i s  p o in t  th e  c o n t r a c t  d is p u te  reach ed  new d ep th s  o f  i ro n y .  
Johnson Thomas had ta k e n  a  heavy lo a n  from a  l o c a l  m erchant i n  o rd e r  
to  p u t  W asson's coaches on th e  ro a d . When Oge a r r iv e d  in  town w ith  
news o f  Wood's r e b u f f  i n  E l Paso i t  seemed t h a t  th e  lo a n  m ight n e v e r 
be r e p a id  i f  th e  P en n sy lv an ian  l o s t  h i s  c o n t r a c t .  G eorge H. G idd ings 
was th e  w o rried  c r e d i t o r .  He and S k illm an  were o ld  f r ie n d s  and t r a i l  
com panions. They h e ld  no an im o sity  tow ard each o th e r  now, b u t G id ­
d in g s  knew t h a t  he would have to  ta k e  d r a s t i c  a c t io n  to  p r o te c t  h i s  
41in v e s tm e n t.
Even b e fo re  Woods had re tu rn e d  em pty-handed from  th e  w est, G id ­
d in g s  had p r e v a i le d  upon Thomas to  c e r t i f y  h i s  b r o th e r ,  F ran k , a s  
a  c o u r ie r .  On Septem ber 1 Frank  G idd ings and Thomas were ready  to  
c a rry  th e  n e x t m a il and th e  m erchant had a  means o f  a c t iv e  c o n t ro l  
o v e r t h i s  shaky u n d e rta k in g .
The two men made th e  jou rney  w ith  s ix  o th e r  t r a v e l e r s ,  b o th  
g u ard s  and p a s se n g e rs . James H. H u n te r was th e  co n d u c to r, and he 
to o k  them along  a t  a  good c l i p ,  p a s s in g  th e  f r u s t r a t e d  Woods on 
th e  ro ad  and le a rn in g  f i r s th a n d  from  him o f  th e  o b s ta c le s  ah ead . 
T h e ir  f i r s t  c h a lle n g e  came n o t from  J a r v is  H u b b e ll, b u t from th e  
A paches.
Once a g a in  th e  s te e p ,  brushy h i l l s  f la n k in g  H ow ard's W ell h a r ­
b o red  an  ambush. Twenty Apaches a t ta c k e d  th e  camp w h ile  th e  mules 
w ere be in g  w a te red , b u t lu c k i ly  only  th re e  o f  them had r i f l e s ,  and
41D e p o s itio n  o f  G eorge H. G id d in g s , G eorge H. G idd ings v s .  
th e  U n ited  S ta t e s ,  Kiowa, Comanche, and Apache In d ia n s  ( In d ia n  Dep­
r e d a t io n  No. 3873) U n ited  S ta te s  C ourt o f  C la im s, December Term,
1891."
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th e  w h ite s  r a l l i e d  to  b reak  t h e i r  charg e . The In d ia n s  made s e v e ra l
more ru s h e s ,  b u t w ithdrew  a f t e r  H u n te r 's  men k i l l e d  s e v e r a l  b ra v e s .
P rank G idd ings was a  p r a c t ic in g  p h y s ic ia n , b u t  th e re  was no need f o r
42h is  s k i l l s .  A dead mule was th e  caravan  s  o n ly  c a s u a l ty .
They met S k il lm a n 's  p a r ty  on th e  ro ad  d u rin g  th e  t r i p ,  and both  
groups m ust have r e f l e c te d  on th e  lu d ic ro u s  n a tu re  o f  t h e i r  r i v a l r y .  
Upon re a c h in g  E l Paso they  w ere ag a in  re fu s e d  th e  m a il, even though 
G iddings was w e ll known to  H u b b e ll. The young d o c to r  m ust have s ta y ­
ed beh ind  to  check on h is  b r o th e r 's  s t o r e ,  f o r  i t  was Thomas who 
rode  on to  S a n ta  Fe and made W asson's f i r s t  fo rm al a p p l ic a t io n  f o r  
th e  m ail th e r e  on Septem ber 30* P o s tm a s te r  M i l l e r  was s u s p ic io u s ,  
and "as he had n o t th e  p ro p e r  p ro o f  to  show t h a t  he was e n t i t l e d  as
a g e n t f o r  s a id  Wasson, o r  any p ro o f  t h a t  Wasson had com plied w ith
th e  law  in  g iv in g  bond, & c., and as  he had n o t  been known a s  a  m ail
c a r r i e r ,  I  d e c l in e d  to  d e l iv e r  th e  m ail to  h im ."  On th e  same day
S k illm a n 's  a g e n t  g o t a  s im i l a r  resp o n se  from  Bowen in  San A nton io . 
G iddings and Johnson re tu rn e d  to  B exar w ith  n o th in g  to  show f o r  
t h e i r  1 ,100  m ile  t r i p  b u t a  r e c e ip t  f o r  th e  m a il and a  dead mule
43l e f t  to  fe e d  th e  coyo tes a t  Howard's W ell.
The f a r c e  was re p e a te d  by b o th  c o n t ra c to r s  i n  O ctober. The month 
d id  b r in g  a  few h o p efu l s ig n s  f o r  ending th e  im passe.
P o s tm a s te r  M i l l e r  inform ed W ashington t h a t  B rev o o rt and Houghton
^ C o u r t  o f  Claims R ep o rt No. 266 , 6 , 9 -1 1 , 24-33» 41; G iddings 
D e p o s itio n , G idd ings v s .  th e  U nited  S ta t e s ;  S o w ell, In d ia n  F ig h te r s , 
2 :562 .
^ C o u r t  o f  Claims R eport No. 266, 6 , 10 -11 , 29-30; G idd ings
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"were read y  to  r e l in q u is h  th e  c o n t r a c t  to  Mr. S k illm an , as  they  had 
made th e  c o n t ra c t  f o r  h i s  b e n e f i t . "  The two m erchants may have hoped 
to  smooth th e  way f o r  a  d e c is io n  in  S k il lm a n 's  f a v o r ,  o r  they  may 
have f e a r e d  being  caugh t i n  f in e s  o r  a  la w s u i t  i f  Wasson trium phed . 
W hatever th e  re a so n , t h e i r  w ithd raw al from  th e  c o n t r a c t  c le a re d  th e
)jjj.
f i e l d  f o r  th e  o ld  c o n t r a c to r  and h is  r i v a l s .
David Wasson f i n a l l y  a r r iv e d  in  San A ntonio  t h a t  month and b lan d ­
ly  co n fe ssed  th a t  he co u ld  n e i th e r  rep ay  h is  lo a n  n o r  co v er th e  d e b ts  
th a t  h i s  c r e d i to r  had in c u r re d  in  h is  name w h ile  keep ing  th e  l i n e  i n  
b u s in e s s .  I t  was a  s ic k e n in g  shock f o r  G id d in g s . He was to o  deep ly  
com m itted to  th e  e n te r p r i s e  to  l e t  i t  f a i l  and c u t  h i s  lo s s e s ,  b u t 
th e re  was a l s o  no a s su ra n c e  t h a t  th e  governm ent would a llo w  Wasson 
to  keep th e  c o n tra c t  i n  l i g h t  o f  h is  s l ip s h o d  management o f  i t .
When Wasson o f fe re d  to  t r a n s f e r  th e  c o n t r a c t  to  G idd ings th e  young 
businessm an ac c e p te d  i n  th e  grim  knowledge t h a t  on ly  by sh o u ld e rin g  
th e  f u l l  r e s p o n s ib i l i ty  co u ld  he hope to  a t  l e a s t  b reak  even on what 
had proved  to  be a  v ery  bad in v e s tm e n t.
Things began to  lo o k  up f o r  G idd ings a s  th e  y e a r  drew in to  autumn. 
Henry S k illm an  had b ro u g h t i n  th e  m ail on O ctober 27 , and e v id e n tly  
he and G id d in g s  ag reed  to  p oo l t h e i r  r e s o u r c e s . The two men knew and 
t r u s te d  each  o th e r .  S k illm an  p o sse ssed  a  keen n a t iv e  in t e l l ig e n c e  
b u t l i t t l e  fo rm al e d u c a tio n . G idd ings was co m fo rtab le  on th e  p la in s
d e p o s i t io n ,  G iddings v s .  th e  U nited  S t a t e s .
C o u rt o f  Claims R eport No. 266 , 29*
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and w e ll v e rs e d  in  th e  m echanics o f  ru n n in g  a  s u c c e s s fu l  "business.
They complemented each o th e r  w e ll ,  and w ith  S k illm a n 's  r e p u ta t io n
45and G id d in g s ' re so u rc e s  th e  s ta g e  l i n e  m igh t y e t  s u rv iv e .
There was o th e r  h e a r te n in g  news from th e  f r o n t i e r  t h a t  month. 
E arly  in  Septem ber M ajor G en e ra l P e r s i f o r  F . Sm ith , commander o f  
th e  D epartm ent o f  Texas, d e p a r te d  San A nton io  to  in s p e c t  th e  tro o p s  
a t  F o r t  In g e , F o r t C la rk , and  F o r t  B l i s s .  He had a lre a d y  d ec id ed  to  
b u ild  a  new p o s t  on th e  ro a d  and o rd e red  L ie u te n a n t C o lone l G eorge 
W ashington S eaw ell o f  th e  8 th  In fa n try  to  m eet him w ith  h i s  command 
a t  th e  "P a in te d  Comanche Camp" in  th e  L im pia M ountains t h a t  O ctober.
Sm ith reac h ed  E l Paso and  s t a r t e d  la c k  l a t e  in  Septem ber.
He g o t a  f i r s th a n d  lo o k  a t  th e  In d ia n  t h r e a t  when h is  e s c o r t  c la sh ­
ed w ith  th e  M escaleros n e a r  E ag le S p r in g s . On O ctober 7 he ren d ez­
voused w ith  S eaw ell in  th e  m ountains. I t  had n o t been an  easy p a s s ­
age f o r  th e  s i x  companies o f  in f a n t r y .  The Apaches had c o n te s te d  
t h e i r  advance up Lim pia Canyon in  a  ru n n in g  f i g h t  t h a t  l a s t e d  f o r  
th re e  d ay s . On O ctober 23 Sm ith  d i r e c te d  th e  c o n s tru c t io n  o f  a  new 
f o r t  n e a r  th e  o ld  In d ia n  camping g rounds. I t  was to  be named in  
honor o f  S e c re ta ry  o f  War J e f f e r s o n  D av is . Only a  few days a f t e r  
th e  s o l d i e r s ' a r r i v a l  th e  M escaleros ambushed two d is p a tc h  r id e r s  
and s t o l e  th e  p o s t 's  f i r s t  m ail to  th e  s e t t le m e n ts .  On th e  l a s t  day 
o f  th e  month th e  Apaches w iped o u t a  sm a ll p a t r o l  t h a t  was sc o u tin g  
th e  m ountains f o r  good b u ild in g  tim b e r. The g a r r is o n  had  been f u l ly
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welcomed to  th e  L im pias. ^
The f o r t ' s  e s ta b lis h m e n t c e r t a in ly  d id  n o t g u a ra n te e  an  end to  
d e p re d a tio n s  on th e  ro a d , b u t i t  d id  o f f e r  a  welcome re fu g e  f o r  t r a v ­
e l e r s  on th e  long  s t r e t c h  between Las Moras S p rin g s  and  th e  Rio 
G rande. The Regiment o f  Mounted R if le s  jo in e d  th e  8 th  In f a n tr y  in  
th e  r e g io n ,  and th e  Apaches soon le a rn e d  th a t  th e  b lu e c o a ts  were th e re  
to  s t a y .
W ith added p r o te c t io n  a v a i la b le  on th e  t r a i l  and a  new p a r tn e r s h ip
based  on m utual t r u s t  and n o t s t r a in e d  exped iency , G id d in g s and S k i l l -
man r e a d ie d  t h e i r  f i r s t  coach f o r  th e  ru n  to  E l P aso . On November 1
Frank G idd ings and James H un ter le d  th e  ex p ress  o u t o f  town w ith  a
f r e s h  s p i r i t  o f  c o n fid e n c e . T hat same day P h i l ip  B road showed W illiam
M ille r  h i s  c r e d e n t ia l s  a s  W asson's a g e n t and th e  S a n ta  Fe p o s tm a s te r
showed him th e  d o o r. Ten days l a t e r  he  co n fro n te d  J a r v i s  H ubbell w ith
i d e n t i c a l  r e s u l t s .  None o f  them knew t h a t  Wasson had s o ld  o u t to
G idd ings and th a t  S k illm an  had jo in e d  h i s  o p e ra t io n .  I t  was a  p o r te n t
4 7f o r  co n tin u ed  co n fu sio n  on th e  w este rn  s e c t io n  o f  th e  l i n e .
S k illm an  and El Paso m erchant A.C. Rand l e f t  San A ntonio  a  day 
beh ind  G idd ings and H u n te r . Two M exicans rode  a lo n g  a s  guards and a  
h a r d b i t te n  c h a r a c te r  named Jack  Gordon was a t  th e  r e i n s .
46
B arry  Scobee, F o r t  D avis Texas 1583-1960 (E l Pasos H i l l  
P r in t in g  Company, 1963) ,  5 “8; R obert M. U tle y , F o r t  D avis N a tio n a l 
H is to r ic  S i t e , Texas (W ashington, D .C .: Government P r in t i n g  O ff ic e ,
1965), 5 -7 .
47C ourt o f  Claim s R eport No. 266 , 6 , 10 -12 , 28 -32 ; G iddings 
d e p o s i t io n ,  G iddings v s .  th e  U nited  S ta t e s ;  New O rlean s  Weekly P ic ­
ayune. Jan u ary  10, 1855, c i t in g  th e  San A ntonio L edger, December
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
1 4 2
An experien ced  fro n tie rsm a n  and a  co o l f i g h t e r ,  Gordon b o as ted  o f  
having  l iv e d  w ith  th e  Apaches f o r  s e v e ra l  y e a rs  i n  th e  l a t e  1840s.
He had r id d e n  w ith  them on t h e i r  r a id s  in to  Mexico and ta k en  h is  
sh a re  o f  s c a lp s  and p lu n d e r  b e fo re  r e tu rn in g  to  dw ell u n e a s ily  among 
h is  own p e o p le . Gordon was one o f  th o se  d a rk  s p i r i t s  who found l i ­
cense as  w e ll a s  freedom  on th e  f r o n t i e r .  H is days were numbered
48
w ith  S k illm an  s  s e r v ic e .
The two p a r t i e s  ra n  in t o  heavy r a in s  e a s t  o f  F o r t  In g e  and th e  
ro ad  was reduced  to  a  s e t  o f  m ired r u t s ,  b u t they  p re s se d  on beneath  
th e  d r ip p in g , s la te - g r a y  s k ie s .  The w eathe r soon m oderated , and on 
th e  n ig h t  o f  th e  14 th  S k illm an  caught up w ith  G id d in g s . The n e x t mor­
n ing  they  b re a k fa s te d  a t  E l M uerto. S k illm an  l e f t  b e fo re  th e  d o c to r , 
p rom ising  to  w a it  f o r  him a t  E agle S p r in g s . S e v e ra l m iles  to  th e  
w est he met A.A. Lockwood's f r e i g h t  t r a i n  and B rad fo rd  D a i ly 's  m ail 
coach. Rufus Doane had come down w ith  him to  meet S k illm an .
P r ic e  Cooper occupied  th e  d r i v e r 's  box, and c a l le d  down g re e t in g s  to  
h is  o ld  f r i e n d .  A th i r t y - y e a r  r e s id e n t  o f  E l P aso , he was a  good man 
to  have a long  on any t r i p  in t o  A pach eria . T a l l ,  g a u n t, h a m -f is te d , 
hook-nosed, and  crowned w ith  a  shock o f  f i e r y  re d  h a i r ,  t h i s  craggy 
C e l t  was som ething o f  a  le g en d  among h is  f e l lo w s .  J o s ia h  C rosty  knew 
him as  "a b rave  man, b u t in  no sen se  an a d v e n tu re r .  He was a  q u ie t ,  
good c i t i z e n ,  alw ays h o n e s t,  and d i d n ' t  h e s i t a t e  when a  s c ra p  w ith
28, 1854.
||Q
Texas S ta te  G a z e t te , January  6 , 1855; Texas S ta te  Tim es, 
February  3i 1855•
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th e  re d  men was im m inen t."  C ooper, u n lik e  G ordon, was a  man who r e ­
sponded to  th e  d i c t a t e s  o f  l i f e  on th e  f r o n t i e r  w ith  th e  b e t t e r  s id e
49o f  h is  n a tu re .
Doane jo in e d  S k illm an  f o r  th e  r id e  in to  E l Paso w h ile  Gordon and 
Cooper exchanged p la c e s  on th e  coaches. D a ily  and th e  c o n t r a c to r  
co n fe rre d  b r i e f l y  and th e n  th e y  p a r te d . Lockwood and D a ily  m ust have 
p assed  G idd ings soon a f te rw a rd s ,  a lth o u g h  none o f  them w ere aw are 
t h a t  y e t  a n o th e r  group o f  t r a v e l e r s  was c h a r t in g  t h e i r  p ro g re s s  
a lo n g  th e  ro a d  w ith  keen i n t e r e s t .
G idd ings was ab o u t e ig h te e n  m iles  e a s t  o f  Van H o rn 's  W ells when 
James H un ter s p o t te d  f i f t y  Apaches q u a r te r in g  a c ro s s  th e  p la in s  in  
an e f f o r t  to  c u t  them o f f  from  th e  o a s is .  I t  was soon a p p a re n t t h a t  
they  could  n o t  outrum  th e  M e sc a le ro s1 p o n ie s  and H unter o rd e re d  th e  
t r a i n  to  h a l t  and p re p a re  to  f i g h t .  -50
The In d ia n s  r e in e d  in  a b o u t 200 y a rd s  away and t h e i r  c h i e f  rode 
fo rw ard , c a l l in g  o u t "Amigos! Amigos!" G uard L ou is  D ickens to ld  him 
in  S pan ish  to  keep h is  d is ta n c e  i f  he w anted to  rem ain a l i v e  and 
f r i e n d ly .  A s h o r t  p a r le y  fo llo w e d , and th e n  th e  w a rr io rs  whipped 
t h e i r  mounts around  in  a  sw eeping c i r c l e  and  g a in ed  th e  ro a d  in  
f r o n t  o f  th e  w h ite s ' p o s i t i o n .  J e e r in g ,  th e y  l o f t e d  a  s o l d i e r 's  
bloody ja c k e t  on a  la n c e  p o in t  and to o sed  a  crum pled l e t t e r  down 
on th e  g round . A week b e fo re  th e y  had k i l l e d  a  d is p a tc h  r i d e r  w est
49"e i  paso  P io n e e rs  S ketch b o o k ,"  S ou thw estern  C o lle c t io n ,  
U n iv e rs ity  o f  Texas a t  E l Paso L ib ra ry , 2 ; E l Paso D aily  H e ra ld , 
November 11, 15 , 1900.
^ S o w e l l ,  In d ia n  F ig h te r s , 2 :562-65 ; J .  M arvin H u n te r,
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o f  F o r t  C la rk . The Texans g o t  ready  to  f i g h t ,  h u t  th e  war p a r ty  
tu rn e d  and sped a f t e r  S k illm a n 's  p a r ty .  ^
They caught up w ith  him a s  he s to p p ed  to  shoe a  mule and t r i e d  
t h e i r  o ld  ru s e  o f  f a l s e  f r ie n d s h ip  a g a in . When S k illm an  warned them 
to  le a v e  they  opened f i r e .  By th e  tim e  G iddings a r r iv e d  th e  f i g h t  was 
in  f u l l  sway, w ith  r a p id  p u f fs  o f  gunsmoke s p u r t in g  from behind  th e  
s ta g e s  a s  arrow s r a t t l e d  a g a in s t  t h e i r  s id e s .  H u n te r and h i s  men 
r a is e d  a  y e l l  and charged  fo rw ard  th ro u g h  th e  c i r c l i n g  b raves to  jo in  
S k illm a n .
"The p r e t t i e s t  p a r t  o f  th e  f i g h t  was now coming o n ,"  an E l Pasoan 
r e p o r te d  l a t e r ,  "and th e  fun  was n o t  stopped  ' t i l l  sundown, having  
commenced ab o u t e lev en  o 'c lo c k  in  th e  m orning ." T here were now f i f ­
te e n  men making a  s ta n d  w ith  th e  co ach es. S k illm an  o rg an ized  th e  d e­
fe n se  and s e t  a  c o o l, d e tach ed  example u n t i l  an In d ia n  s h o t h i s  fa v -
52o r i t e  mule and tu rn e d  th e  sk irm ish  in t o  a  p e rso n a l c o n te s t .
The M escaleros w ere e v id e n tly  from  th e  same band t h a t  had d e fe a te d  
th e  em ig ran ts  below E l Paso t h a t  p a s t  summer, f o r  many o f  them c a r ­
r i e d  M is s is s ip p i  r i f l e s .  A number o f  th e  w a rr io rs  clim bed a  r i s e  
s e v e ra l  hundred y a rd s  away and began lo b b in g  th e  heavy , .54  c a l ib e r
"M ajor James M. H u n te r, F ro n tie rsm a n ,"  F ro n t ie r  T im es, XXXVIII,
No. 2 (November, 1950 ), 44-4-5.
■^Sow ell, In d ia n  F ig h te r s , 2:562-65*
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Texas S ta te  G a z e t te , Jan u a iy  6 , 1855? New O rlean s  Weekly 
P ic a y u n e , January  10 , 1855i c i t in g  th e  San A ntonio L ed g e r, December 
28 , 1854. R and 's a c c o u n t was c a r r ie d  by th e  P ica y u n e , w h ile  an E l 
Paso co rre sp o n d en t d e s c r ib e d  th e  f i g h t  f o r  th e  G a z e t te .
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c a l ib e r  b u l l e t s  in  o v e r th e  c i r c le d  s ta g e s .  None o f  th e  w h ite s  were 
h i t ,  b u t mules began to  d rop  dying  o r  k ic k in g  and sq u e a lin g  w ith  
wounds. S k illm an  o rd e re d  G idd ings to  h i t c h  up th e  team s and p u l l  
back o u t o f  ran g e  w h ile  he  gave co v erin g  f i r e .  "C ap t. S k illm an  has  
a  f in e  gun , w ith  which he  c o n s id e rs  he has a  'd ead  th in g ' on any I n ­
d ia n  a t  th r e e  hundred y a r d s ,"  re a d  a  l a t e r  a c c o u n t, "and in  t h i s  
f i g h t  he i s  s a id  to  have k i l l e d  th r e e  i n  t h a t  d i s ta n c e — th e se  w ere 
th r e e  t h a t  he g o t and o th e rs  t h a t  w ere d o u b tle s s  k i l l e d  b u t n o t 
known to  be k i l l e d . "  A.C. Rand e s tim a te d  th a t  he  f i r e d  only a  dozen
rounds from  h is  S h a rp s , b u t th e  s h o ts  were so a c c u ra te  t h a t  th e
53Apaches soon sough t co v e r.
The In d ia n s  renewed th e  s ie g e  from  a  r e s p e c t f u l  d is ta n c e  a f t e r  
G iddings g a in ed  a  b e t t e r  p o s i t io n .  They sn ip ed  a t  th e  Texans u n t i l  
n i g h t f a l l  and th en  w ithdrew . S e v e ra l mules w ere dead o r  wounded in  
th e  remuda, b u t none o f  th e  m ail p a r ty  were k i l l e d .  Sm ith , a  g o vern ­
ment su rv e y o r  bound f o r  New M exico, and a n o th e r  unnamed p assen g e r
were b o th  p a in fu l ly  b ru is e d  by s p e n t b u l l e t s ,  b u t i t  was sm a ll pay -
54
ment f o r  s u r v iv a l .
When th e  expressm en reach ed  E l Paso they  g o t  a  h e r o 's  welcome, 
b u t G idd ings faced  s t i l l  more f r u s t r a t i o n .  Both H ubbell and M il le r  
adam antly re fu s e d  to  s u r re n d e r  th e  m a il to  anyone b u t S k illm a n 's  
a g e n ts .  I n  S an ta  Fe G id d in g s  had n o t even b o th e re d  to  m ention th e
^ T e x a s  S ta te  G a z e t te , January  6 , 1855> New O rlean s  Weekly 
P ica y u n e , January  10 , 1855*
^^D ep o sitio n  o f  F rank  M. G id d in g s , d a te d  March 24 , I 856 , 
G idd ings v s .  th e  U n ited  S t a t e s .
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c o n t r a c t 's  t r a n s f e r  to  h i s  "bro ther. Things were con fused  enough a s
they  w ere , b u t even when th e  haggard  p h y s ic ia n  p roduced a  copy o f
th e  o r ig i n a l  c o n t ra c t  and i d e n t i f i e d  h im se lf  a s  a  sworn c o u r ie r
55M il le r  s t i l l  d e c lin e d  to  re c o g n iz e  h i s  a u th o r i ty .
Frank  G idd ings s t a r t e d  so u th  w ith  h i s  c o a c h 's  b o o t empty once 
more, d o u b tle s s  w ish ing  t h a t  an open seaso n  cou ld  be d e c la re d  on 
p o s tm a s te rs  a s  w e ll a s  M esca le ro s. The t r i p  back to  San A ntonio d id  
n o th in g  to  l i f t  h i s  s p i r i t s .  The Kiowas and Comanches had descended 
upon th e  s t a t i o n  n e a r  F o r t  Inge  and d r iv e n  o f f  th i r ty - tw o  mules only  
a  few days a f t e r  W illiam  S k illm an  had re s to c k e d  th e  h e rd . They a l s o  
ra id e d  N ey 's  c o r r a l  a t  D 'H anis and made o f f  w ith  a n o th e r  th i r ty - o n e  
head o f  mules and h o r s e s .  These w ere s ta g g e r in g  lo s s e s  f o r  th e  
s t r u g g l in g  company a t  a  tim e when good mules c o s t  $150 each.
The l i t t l e  ham let o f  D 'H anis was ravaged  ag a in  t h a t  month, t h i s  
tim e by a  band o f  w h ite  d esp e rad o es .
C a p ta in  W illiam  H enry, a  p r o f e s s io n a l  f i l i b u s t e r e r  and In d ia n -  
f i g h t e r ,  was le a d in g  a  fo rc e  o f  v o lu n te e rs  w estw ard w ith  th e  s t a t e d  
in t e n t io n  o f  a id in g  th e  army a g a in s t  th e  h o s t i l e s ,  a lth o u g h  he was 
a ls o  rum ored to  be p la n n in g  a  M exican ad v e n tu re . H en ry 's  le g io n  p ro ­
ceeded to  g e t  drunk w h ile  camped a t  N ey 's  and s h o t  up th e  s e t t l e ­
ment. A f te r  k i l l i n g  some hogs and r id d l in g  N ey 's  house w ith  p i s t o l  
f i r e  th e s e  g a l la n t s  b roke  in to  th e  l e t t e r  box and s c a t t e r e d  th e
•̂ C o u r t  o f  C laim s R eport No. 266 , 6 , 10-12 , 28-32 . On th e  
same day th a t  Frank G idd ings was re b u ffe d  in  S a n ta  Fe th e  n e x t m ail 
t r a i n  l e f t  Bexar i n  "two good c a r r ia g e s  drawn by fo u r  m ules, and  
accom panied by seven  men, w e ll armed w ith  r i f l e s ,  r e v o lv e r s ,  'A rkan­
sa s  to o th p ic k s , '  & c." New O rleans D a ily  P ica y u n e , December 17» 1854.
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m ail o v e r  th e  p r a i r i e .  The tow nspeople com plained t h a t  they  would l a ­
th e r  he l e f t  to  th e  m erc ies  o f  th e  In d ia n s  th a n  consigned  to  such  
p r o te c to r s .
These d e p re d a tio n s  m ust have been d is h e a r te n in g  f o r  G idd ings, 
coming a s  th ey  d id  a t  th e  end o f  months o f  w rang ling  w ith  th e  p o s ta l  
a u t h o r i t i e s .  W hile th e  r a id s  marked th e  unhappy ending  o f  a  t r y in g  
y e a r ,  th e y  a ls o  s ig n a le d  th e  mere b eg in n in g  o f  h i s  m is fo r tu n e s .
George G idd ings d id  n o t  w a it  to  h e a r  o f  h i s  b r o th e r 's  su ccess  o r  
f a i l u r e  b e fo re  p u t t in g  th e  n e x t coach o u t on sc h e d u le .
■ ^b idd ings d e p o s i t io n ,  G iddngs v s .  th e  U n ited  S ta te s ;  O lm sted, 
A J o u rn e y , 507* Reading B lack  re c o rd e d  W illiam  S k il lm a n 's  passag e  
th rough  U valde on December 5 a nd 7 . He a ls o  m entioned H enry 's  rowdy 
p ro g re s s  th rough  th e  a r e a .  Moore, L i f e  and D ia ry , 61- 6 3 .
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Ruins i n  o ld  D 'H anis
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CHAPTER V
" I ' l l  be damned i f  I ' l l  d ie ! "
The man who had ta k e n  on th e  c h a lle n g e  o f  c a rry in g  th e  m ail a c ro s s  
th e  S outhw est had n e v e r  a s p ir e d  to  such  a  r e s p o n s ib i l i t y ,  b u t n e i th e r  
was he an  in d iv id u a l  who sh ran k  from p e rs o n a l r i s k .  L ik e  so  many 
o th e rs  who were drawn to  th e  f r o n t i e r ,  he found th a t  l i f e  on i t  honed 
th e  edge o f  h i s  am b itio n  and  tem pered h i s  r e s o lv e .
George H. G iddings sp ran g  from a  c la n  t h a t  had w e s te r in g  in  i t s  
b lood . In  1635 a n o th e r  G eorge G idd ings had  l e f t  S t .  A lbans, England 
to  s e t t l e  among th e  S a in t s  a t  Ip sw ich , M assach u se tts  Bay Colony.
The fam ily  was w e ll e s ta b l i s h e d  in  Am erica by 1700. Solomon G idd ings 
se rv ed  a s  an  o f f i c e r  in  W ash ing ton 's  army d u rin g  th e  War f o r  In d ep en ­
dence . By th a t  tim e th e  G idd ings had sp re a d  so u th  and w est to  Penn­
s y lv a n ia ,  and i t  was i n  Susquehanna County t h a t  G eorge H. G iddings 
began h i s  l i f e  on Ju ly  4 , 1823*
G eorge was th e  s ix th  o f  e ig h t  sons i n  a  fam ily  o f  t h i r t e e n  r a is e d  
by James G idd ings and h i s  b r id e ,  Lucy Deming, o f  H e rr ic k  Township. 
There was ample work f o r  a l l  th e  c h i ld re n  on t h e i r  fa rm , and young
■^Frank W. Johnson , H is to ry  o f  Texas and T exans, 5 v o ls .
(New Y ork: The American H is to r i c a l  S o c ie ty ,  1914), 4 :1781 ; Emmie W. 
Mahon, '^George H. G id d in g s  and th e  San A ntonio-San Diego S tag e  Coach 
L in e ,"  Southw estern  C o lle c t io n ,  U n iv e rs ity  o f  Texas a t  E l Paso L i­
b ra ry , 3 ; K athryn S . M cM illen, "The San A ntonio-San Diego M ail L ine 
in  T exas, 1857-1861," (M.A. t h e s i s ,  U n iv e rs ity  o f  Texas a t  A u stin , 
I9 6 0 ) , 211; C h este r V. K ielman and Emmie W. Mahon, '^George H. G id -
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G eorge had long s in c e  jo in e d  h is  f a t h e r  in  th e  f i l e d s  by 1835 when 
an o ld e r  b ro th e r  made a  d e c is io n  t h a t  was soon to  end h i s  own l i f e  
and a l t e r  G eo rg e 's  i r r e v o c a b ly .
G i le s ,  th e  t h i r d  e l d e s t  boy, l e f t  home to  seek  h i s  l i v in g  in  th e  
M exican p ro v in ce  o f  T exas, and was soon em broiled  i n  th e  r e v o l t  
a g a in s t  S an ta  A nna's d i c t a to r s h ip .  G i le s  was w ith  Sam H ouston a t  San 
J a c in to  when th e  M exican army was c ru sh ed  and Texas won h e r  in d ep en ­
dence . He was m o rta lly  wounded in  th e  b a t t l e ,  and when word o f  h i s  
d e a th  reached  P en n sy lv an ia  h i s  b ro th e r  Jabez  l e f t  f o r  Texas to  s e t t l e  
h i s  e s t a t e .  Jabez  l i k e d  th e  coun try  and  d ec ided  to  s ta y  th e re .
He p ro sp e re d  and h i s  su c c e ss  lu re d  James and G eorge to  th e  w ild  new 
s t a t e .  ^
The two farm  boys jo u rn ey ed  to  P i t t s b u rg h  in  December, 1845.
I t  was n o t  an easy t r i p .  En ro u te  th e  d r iv e r  o f  t h e i r  s le ig h  f ro z e  
to  d e a th  a t  th e  r e in s  and  h i s  p a sse n g e rs  were bad ly  f r o s t b i t t e n .
A s team boat c a r r ie d  them down th e  Ohio R iv e r from P i t t s b u rg h  and 
in to  a  sm allpox ep id em ic . P u t a sh o re  a t  L o u is v i l le ,  th e  b ro th e rs  
were d e a th ly  s ic k .  T h e ir  u n c le , r i v e r  c a p ta in  G eorge H. Deming, 
le a rn e d  o f  t h e i r  c o n d itio n  and h a s te n e d  to  a id  them. As G eorge la y  
w astin g  away Deming and a  d o c to r  s a t  by th e  b ed s id e  d is c u s s in g  h i s  
im pending dem ise and th e  p r a c t i c a b i l i t y  o f  send ing  h i s  body home
d in g s  and th e  San A nton io-San  Diego M ail L in e ,"  S ou thw estern  H is to r ­
i c a l  Q u a r te r ly , LXI, No. 2 (O cto b er, 1957)* 220-21.
% b id . .  221; "Memoirs o f  C olonel George H. G id d in g s ,"  ed. 
C h arles  M. B arnes, San A ntonio D aily  E x p re ss , May 4 , 1902.
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f o r  b u r i a l .  Young G idd ings came o u t o f  h is  d e le riu m  a t  t h a t  moment, 
s a t  b o l t  u p r ig h t  in  bed, and g asp ed , " I ' l l  be damned i f  I ' l l  d ie ! "   ̂
He and James reco v e re d  and resum ed t h e i r  jo u rn ey  southw ard on Dem­
in g  ' s  s team b o a t. Upon a r r i v a l  i n  New O rleans th ey  were b o th  f i t  f o r  
th e  f i n a l  le g  o f  th e  jou rney  down th e  G u lf  o f  Mexico to  G a lv es to n .
They reach ed  J a b e z 's  home in  Brenham th a t  F eb ru a ry , and G eorge 
went to  work a s  a  c le r k  in  h i s  law  o f f i c e .  I n  th e  s p r in g  he won an 
appo in tm en t a s  d i s t r i c t  and county  c le rk  f o r  W ashington County.
Hard money was s c a rc e  in  Texas a t  th e  tim e , and  h is  f e e s  were o f te n
4p a id  i n  bacon and com m eal.
I n  Ju n e , 1846, he l e f t  h i s  books to  jo in  C ap ta in  Thomas L . S m ith 's  
company o f  Texas Hangers in  th e  p u r s u i t  o f  a  band o f  Comanches th a t  
was r a id in g  in  th e  neighborhood . I t  was G id d in g s ' i n i t i a t i o n  in to  
th e  s t a r k  r e a l i t i e s  o f  l i f e  and d e a th  on th e  f r o n t i e r .  Not f a r  from 
Brenham they  found th e  sc a lp e d  and  m u tila te d  b o d ies  o f  two s e t t l e r s .  
The n e x t morning th ey  b u r ie d  an  e n t i r e  fam ily  o f  em igran ts  by th e  
c h a rre d  wreckage o f  t h e i r  wagon.
The Comanches sen sed  th a t  th e y  were being chased  and doubled  back 
on th e  t r a i l .  T hat n ig h t  they  a t ta c k e d  th e  R an g ers ' camp and G id ­
d in g s  found h im se lf  crouched beh ind  a  t r e e ,  w a itin g  f o r  th e  f l a s h  
o f  a  com rade 's  gun to  i l lu m in a te  a  t a r g e t  i n  th e  d a rk n ess .
When th e  In d ia n s  l e f t  th e  Texans found th a t  one o f  t h e i r  men had 
ta k e n  an arrow  th ro u g h  th e  sh o u ld e r . Sm ith ap p o in te d  G idd ings th e
^Kielman and Mahon, "M ail L in e ,"  220-21.
^ I b id . , 221-22 .
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surgeon  and handed him a  Bowie k n i f e .  O ther men h e ld  th e  p a t ie n t  
down a s  th e  c le rk  c u t  th e  arrow head f r e e  and a p p lie d  a  p r ic k ly -p e a r  
p o u l t ic e  to  th e  wound. Two days l a t e r  th e  man was dead and G iddings 
h e lp ed  to  s c ra tc h  o u t a  g rav e  w ith  th e  same k n if e .
The d e a th  d id  n o t end t h e i r  m iss io n . F ord ing  th e  Red R iv e r, th e  
Rangers c ro sse d  in to  th e  In d ia n  T e r r i to r y  and f i n a l l y  ov erto o k  th e  
Comanches in  th e  W ich ita  M ountains. "There we came upon them j u s t  
B efo re  dawn and a t ta c k e d  them ," r e c a l l e d  G id d in g s , " k i l l i n g  and wound­
in g  a  la r g e  number o f  th e  a d u l t  m ales and ta k in g  c a p t iv e  s ix ty  o r  
more o f  t h e i r  women and  c h i ld re n .  These we took  to  W arren 's  tr a d in g  
p o s t on Red R iv e r, w here we d e l iv e re d  them to  an  In d ia n  a g e n t o f  th e  
G overnm ent."
G idd ings s ta y e d  w ith  th e  Rangers f o r  th e  r e s t  o f  th e  summer a s  
they  p a t r o l l e d  th e  f r o n t i e r  Between San A ntonio and th e  Brazos R iv e r . 
When Sm ith was o rd ered  to  r a i s e  a  company f o r  s e r v ic e  i n  th e  war w ith  
Mexico, he ap p o in ted  G idd ings q u a r te rm a s te r  and com m issaiy o f f i c e r .
The company was o rd e red  to  San A ntonio f o r  f u r th e r  o rg a n iz a tio n .
I t  was G id d in g s ' f i r s t  v i s i t  to  th e  town th a t  would l a t e r  Be h is  
home f o r  so  many y e a r s .  He was q u ic k ly  immersed in  th e  ta s k  o f  p ro ­
cu rin g  s u p p lie s  and equipm ent f o r  h is  company and came to  know a  num- 
Ber o f  th e  m erchants i n  town. The sp a rk  o f  a  new am b itio n  was k in d le d  
w ith in  him , b u t i t  had to  Be k ep t sm o ldering  u n t i l  th e  b u s in e ss  a t  
hand was f in i s h e d .
^ Ib id ;  B arnes, "M em oirs," May 4 , 1902.
^Kielman and Mahon, "M ail L in e ,"  223-
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I n  th e  even ings th e  v o lu n te e rs  and r e g u la r  tro o p s  t h a t  th ronged  
th e  town were f r e e  to  seek  amusement in  th e  c a n t in a s  and gam bling 
dens t h a t  v ie d  f o r  t h e i r  b u s in e s s .  I n  one such  e s ta b lis h m e n t G idd ings 
le a rn e d  th a t  th e  Texans seldom a llo w ed  any d i s t r a c t i o n s  to  d is r u p t  
t h e i r  e n te r ta in m e n t f o r  lo n g . A d is p u te  e ru p te d  o v e r a  ca rd  game and 
a  v o lle y  o f  p i s t o l  s h o ts  f i l l e d  th e  room w ith  b lu e  powder smoke.
Two men la y  dead b e n e a th  th e  d r i f t i n g  h aze , and th r e e  more b le d  from 
wounds as  they  slum ped a g a in s t  th e  t a b l e .  G idd ings was c e r t a in  t h a t  
th e  in c id e n t  would end th e  n i g h t 's  f e s t i v i t i e s ,  b u t in s te a d ,  " a f t e r  
th e  dead and wounded had been c a r r i e d  away, th e  b lo o d  was e i t h e r  
washed away o r  covered  w ith  sand  and th e  dance resum ed a s  though no­
th in g  unusual had o c c u rre d ."  S to ic  f a ta l is m  mixed w ith  de term ined  
g a ie ty  on th e  dance f lo o r .
D esp ite  t h e i r  eag e rn ess  to  s e e  a c t io n ,  S m ith 's  v o lu n te e rs  were 
n o t  o rd e red  to  Mexico u n t i l  a f t e r  th e  b a t t l e  a t  Buena V is ta .
W hile th e  Texans saw only  m inor a c t io n  in  a  few s k irm ish e s , th e  
long  march from San A ntonio was a  v a lu a b le  e x p e rie n c e  f o r  G id d in g s .
He le a rn e d  much a b o u t th e  l o g i s t i c a l  problem s o f  an  e n te r p r i s e  i n ­
v o lv in g  la rg e  numbers o f  men and a n im a ls , w h ile  g a in in g  some v a lu ­
a b le  in s ig h t s  on th e  psychology o f  th e  mule. He a l s o  en ric h ed  h is  
v o cab u la ry  by l i s t e n i n g  to  th e  te a m s te rs  who drove h is  supply  wag­
o n s . The Texan m u lesk in n ers  had a  m ajor advan tage o v e r th e  ones in  
h i s  n a t iv e  P e n n sy lv a n ia . T h e ir  knowledge o f  S p an ish  g r e a t ly  en ric h ed  
th e  s to r e  o f  in v e c t iv e  t h a t  was so  n ecessa ry  in  h a n d lin g  m ules. ?
^ I b i d . , 223-24} B arnes, "M em oirs," May 4 , 1902.
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In  th e  s p r in g  o f  1847 G idd ings l e f t  th e  s e rv ic e  and jo in e d  h is  
b ro th e r ,  Jam es, a s  a  s u rv e y o r  f o r  th e  German Im m igration  Company. 
During t h a t  summer they  made some f iv e  thousand  su rv ey s  i n  what would 
l a t e r  become Llano and San Saba c o u n t ie s .  I t  was a  r i s k y  b u s in e s s ,  
f o r  th e  In d ia n s  a lre a d y  r e a l i z e d  th a t  w here a  s u rv e y o r 's  t r a n s i t  was 
allow ed  to  s ta n d , a  c a b in  and fen ces  would soon fo llo w . The b ro th e rs  
worked w ith  t h e i r  r i f l e s  i n  hand f o r  th r e e  months and c o l le c te d
Q
$25,000  f o r  t h e i r  s e r v ic e s .
G id d in g s p ru d e n tly  sav ed  a  p o r t io n  o f  th e  money, f o r  he was b en t 
on e n te r in g  b u s in e ss  f o r  h im s e lf .  In  th e  f a l l  o f  184? he  r e tu rn e d  to  
San A ntonio  and took  a  p o s i t io n  a s  c l e r k  f o r  th e  m e rc a n ti le  f irm  o f 
C .J . Cook and A.A, Lockwood. The m erchants had s to r e s  i n  b o th  B exar 
and E l Paso in  a d d i t io n  to  runn ing  a l i n e  o f  f r e ig h t  wagons so u th  
in to  M exico. G idd ings f r e q u e n t ly  accom panied th e  t r a i n  a s  i t  wound 
o ver th e  lo n g , dangerous ro u te s  to  M onterey and S a l t i l l o .
C orrup t custom s o f f i c e r s ,  h o s t i l e  I n d ia n s ,  and b a n d its  t e s t e d  h is  
s k i l l  and endurance a s  a  wagonm aster.
On one t r i p  G iddings reac h ed  S a l t i l l o  and so ld  h i s  ca rg o  to  th e  
lo c a l  m erch an ts . He th e n  p u rchased  a  h e rd  o f  300 mules and began 
d r iv in g  i t  back to  T exas. N ear San F e l ip e ,  a  Mexican v i l l a g e ,  I n d i ­
ans a t ta c k e d  them w h ile  th e  mules were b e in g  w atered .
G idd ings fa c e d  n e a r ly  a  hundred b rav es  w ith  only tw e n ty - f iv e  men. 
Somehow th e y  k e p t th e  h e rd  i n t a c t  and d ro v e  i t  to  a  n earby  ranch  
whose adobe w a lls  prom ised  sa n c tu a ry . As th ey  g a llo p e d  th ro u g h  th e
^B arnes, "M em oirs," June 1 , 1902.
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g a te s  G idd ings saw th e  dead b o d ies  o f  i t s  r e s id e n ts  s trew n  ab o u t th e  
co u rty a rd #  The w a r r io r s  had a lre a d y  been th e re .  Ig n o r in g  th e  h o r ro r  
t h a t  su rrounded  him, G idd ings r a l l i e d  h i s  men and h e ld  o f f  th e  I n d i ­
an s  u n t i l  a  detachm ent o f  Mexican tro o p s  a r r iv e d  on th e  sc e n e .
The f r e ig h t e r s  had l o s t  only  a  few m ules and s u f f e r e d  s e v e ra l  men
wounded in  th e  f ig h t in g .  Cook and Lockwood had made th e  r i g h t  ch o ice
9
in  h i r in g  th e  young P en n sy lv an ian .
The t r a i n  had no so o n e r  reached  San A ntonio th a n  G idd ings was i n ­
v o lv ed  in  s t i l l  a n o th e r  c la s h  w ith  th e  In d ia n s .  H is p a r t i c ip a t io n  
in  i t  may have had a  deep im pact on th e  l a t e r  co u rse  o f  American 
h i s to r y .  One morning in  1848 a  r i d e r  sp u rre d  in to  town w ith  news o f  
an a t t a c k  on a  sm all s e t t le m e n t  seven  m iles  to  th e  n o r th .
A German fam ily  had been wiped o u t and  he was th e  o n ly  s u rv iv o r .  
G id d in g s took  th e  shaken  em igran t to  th e  army q u a r te rm a s te r  depo t 
a t  th e  Alamo. They found  a  company o f  in f a n t r y  th e r e  under th e  com­
mand o f  a  young l i e u t e n a n t .  G idd ings o rg an iz ed  a  p a r ty  o f  c i t i z e n s  
w h ile  th e  o f f i c e r  mounted h is  men on h o rse s  and p re p a re d  to  lau n ch  
a  p u r s u i t .  A f te r  some co n fu s io n  th e  p o sse  c l a t t e r e d  o u t o f  B exar 
and headed f o r  th e  h i l l  coun try  to  th e  n o rth w e s t.
S e v e ra l hours l a t e r  th ey  found th e  In d ia n s  camped in  a  r a v in e .
The w h ite s  charged im m ediately  and to o k  them by s u r p r i s e .
G idd ings and th e  l i e u te n a n t  rode s t i r r u p  to  s t i r r u p  in  th e  f i g h t ,  
b o th  f i r i n g  t h e i r  r e v o lv e r s  a t  c lo s e  ran g e  a s  th ey  so u g h t to  stam -
% ielm an  and Mahon, "Mail L in e ,"  226; B arn es , "M emoirs,"
June 1 , 1902.
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pede th e  Comanches. A lucky  s h o t  from an  In d ia n  b rough t down th e
o f f i c e r 's  h o rse  and f o r  a  few moments he was in  s e r io u s  d an g er as  he
sough t to  p u l l  h im se lf  f r e e  and  o b ta in  a  f r e s h  mount from  one o f  h is
men. G idd ings s to o d  by and covered  him a s  th e  f i g h t  s w ir le d  p a s t .
The s o ld i e r  sh rugged  o f f  h i s  b ru is e s  and c o n tin u ed  to  le a d  th e  chase
f o r  a n o th e r  tw enty  m ile s  u n t i l  th e  r a id e r s  d is p e rs e d  in to  th e  h i l l s .
L ie u te n a n t James L o n g s tre e t had le a rn e d  t h a t  G eorge G idd ings was a
good man to  have a t  h is  s id e  when th e re  were In d ia n s  a b o u t. ^
By th e  e a r ly  1850s G idd ings had am assed enough c a p i t a l  to  buy o u t
Cook and Lockwood's i n t e r e s t s  in  San A ntonio  and E l P aso . He added
h is  own s to r e  in  F o r t  C la rk  and s to ck ed  them a l l  w ith  e v e ry th in g  an
em igran t m ight need a s  he t o i l e d  a lo n g  th e  ro a d  to  C a l i f o r n ia .
G idd ings banked on th e  b e l i e f  t h a t  more g o ld  would p robab ly  be sp en t
by peop le  en ro u te  to  C a l i f o r n ia  a long  th e  S ou thw estern  t r a i l  than
was e v e r  l i k e l y  to  be panned from  th e  s tream s in  th e  bonanza f i e l d s .
E s tim a te s  o f  th e  c o s t  f o r  o v e rla n d  t r a v e l  to  th e  P a c i f i c  C oast in
th e  1850s ranged  from  a s  low a s  $200 f o r  an  in d iv id u a l  to  $1500 f o r
a  fa m ily . W hile f r e ig h t in g  c o s ts  were h ig h  and th e  d anger o f  lo s in g
s to c k  and m erchandise to  th e  In d ia n s  was e v e r -p r e s e n t ,  G idd ings knew
t h a t  even a f t e r  th e  g o ld -s e e k e rs  were gone th e r e  would alw ays be a
m arket f o r  h is  goods from  b o th  t r a v e le r s  and th e  am y  p o s ts  t h a t
11were sp r in g in g  up a lo n g  th e  t r a i l  to  E l P aso .
10I b id .
■^John D. Unruh, J r . ,  The P la in s  A cross (U rbana: U n iv e rs ity  o f  
I l l i n o i s  P re s s ,  1979). 405“08; B ernard  DeVoto, The Y ear o f  D e c is io n : 
1846 (B oston: L i t t l e ,  Brown and Company, 1943) > 144.
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G id d in g s ' younger b r o th e r ,  F ran k , l e f t  h is  m ed ica l s tu d ie s  in  V er­
mont in  1852 and came to  Texas to  a id  in  th e  grow ing b u s in e s s . 
T o g e th er they  moved e v e ry th in g  from  b o l t s  o f  c lo th  to  kegs o f  n a i l s  
w est to  s to c k  th e  s h e lv e s  o f  t h e i r  s t o r e s .  Then D avid W asson's men 
ap p ea red  in  San A ntonio  and th e  young m erchant made h i s  f a t e f u l  lo a n .
W ith in  a  few months he was b o th  s to re k e e p e r  and expressm an ty  d e -  
12f a u l t .
As th e  new y e a r  o f  1855 opened G idd ings began to  r e a l i z e  th e  f u l l  
im port o f  h is  s i t u a t i o n .  Not only  would he lo s e  h i s  i n i t i a l  in v e s t ­
ment and th e  ann u a l c o n t ra c t  f e e  i f  th e  m ail s e r v ic e  f a i l e d ,  he would 
a ls o  be s u b je c te d  to  p u n i t iv e  f in e s  by th e  P o s t O f f ic e  D epartm ent i f  
th e  m ail was n o t p ic k e d  up and d e l iv e r e d  on tim e each  month a t  bo th  
ends o f  th e  l i n e .  As a  businessm an he knew th e  d an g ers  o f  mixing 
heavy and o f te n  u n p re d ic ta b le  o p e ra t in g  c o s ts  w ith  a  f ix e d  amount o f  
o p e ra t in g  c a p i t a l .  Any d e f i c i t  would come o u t o f  h i s  own p o ck e t.
The r i s k s  were a d m itte d ly  h ig h , b u t th e  G idd ings b ro th e rs  s t i l l  
had re a so n s  f o r  op tim ism . San A ntonio  was y e t  en jo y in g  th e  f lu s h  
tim es b ro u g h t ab o u t by th e  tw in  s t im u l i  o f  war and  m ig ra tio n .
I t  was a lre a d y  th e  m ost populous c i t y  in  th e  s t a t e ,  and i t s  r i c h  
m ix tu re  o f  c u l tu r e s  gave i t  a  co sm opo litan  a i r  t h a t  t e s t i f i e d  to  
th e  f r o n t i e r ' s  l u r e  f o r  a l l  manner o f  men. F re d e r ic k  Law Olmsted 
found i t  p ro sp e r in g  on h i s  v i s i t  i n  1854. "The c a p i t a l  owned h e r e ,"  
he o b se rv ed , " is  q u i t e  l a r g e .  The p r in c ip a l  accu m u la tio n s  d a te  from  
th e  M exican War, when no sm all p a r t  o f  th e  many m i l l io n s  expended
12
Johnson, Texas and T exans, 5 s2126.
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try Government were d is b u rs e d  h e re  in  payment to  c o n t r a c to r s ."
A nother v i s i t o r  rem arked th a t  " th e  Mexican c h a r a c te r  o f  t h i s  c i t y  i s  
f a s t  d is a p p e a r in g  un d er th e  s u p e r io r  e n te r p r i s e  and  t a s t e  o f  i t s  new 
in h a b i t a n t s ."  He w ent on to  r e c a l l  t h a t  "when I  f i r s t  rode  in to  town 
. . .  I  knew i t  was a  f r o n t i e r  town which in  1850, had b u t 3»000 i n ­
h a b i ta n ts  . . . b u t when I  . . . became a c q u a in te d  w ith  th e  g r e a t  
number o f  e n te r p r i s in g  n o r th e rn  men and  in d o m n itab le  Germans t h a t  
have s e t t l e d  h e re , s w e llin g  h e r  p o p u la tio n  in  f i v e  y e a rs  to  10 ,000 
. . .  I  would recommend to  b u i ld e r s  and c a rp e n te rs  to  d i r e c t  t h e i r  
a t t e n t i o n  to  t h i s  p la c e  . . . There i s  a  s t i r  and a  v ig o ro u s  l i f e
13h e re  t h a t  I  have seen  in  no in la n d  c i t y  o f  th e  o ld  s t a t e s . "
San A ntonio  h e ld  proud  p la c e  a s  th e  Rome o f  T exas. I t s  p o s i t io n  
a s t r i d e  th e  t r a d e  and im m igra tion  ro u te s  to  C a l i f o r n ia  and Mexico 
fu n n e led  money and p eo p le  th rough  i t  in  a  s te a d y  s tream .
Commercial t r a v e l ,  w hether by th e  f r e ig h t e r s  o r  expressm en, fo rg e d  
l in k s  i n  th e  l i n e s  o f  communication t h a t  bound th e  c i ty  to  A u stin  
in  th e  n o r th  and H ouston, G a lv e s to n , and In d ia n o la  to  th e  e a s t .  
C olonel S a ltm arsh , Brown and Tarbox, H arriso n  and Brown, and o th e r  
e n tre p re n e u rs  had a l l  begun s ta g e  s e r v ic e  between th e s e  p o in ts  in  
th e  p re v io u s  decade . The S k illm a n s ' l i n e s  had ta k en  th e  netw ork 
westw ard in  a  g r e a t  bound to  l i n k  e a s te rn  Texas w ith  E l Paso and 
S an ta  F e , th u s  form ing a  tenuous spoke to  b ind  th e  f a r  b o rd e rla n d s  
to  th e  hub o f  B e x a r 's  f o r tu n e s .  In  I 85I few men would have w agered
■ ^F red e ric  Law O lm sted, A Journey  Through Texas (A u stin : U ni­
v e r s i t y  o f  Texas P r e s s ,  1978), 152; J .D .B . S ti l lm a n , "W anderings in  
th e  S o u th w es t,"  New York Crayon, 1855* 5*67.
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on t h e i r  a b i l i t y  to  r i d e  from  th e  mouth o f  th e  T r in i ty  to  th e  head 
o f  th e  Pecos w ith in  a  m onth. By 1855 few er s t i l l  would have ca red  to
h aza rd  t h e i r  fo r tu n e s  w ith  G eorge G id d in g s ' a s  he s t ro v e  to  keep th e
In­l i n e  i n  o p e ra t io n .
G id d in g s had  l i t t l e  c h o ic e  in  th e  m a tte r  by th e n . H is f u tu r e  rode
w ith  th e  m a il pouches i n  th e  b oo t o f  ev e iy  coach th a t  l e f t  town.
In  th e  e a r ly  months o f  1855 h i s  p ro sp e c ts  w ere b le a k . The Comanches
s p i l l e d  more re d  in k  on h i s  le d g e rs  t h a t  Jan u ary  when th e y  ra id e d
th e  s t a t i o n  a t  P o r t C la rk  and cap tu red  e ig h te e n  m ules. G id d in g s  had
j u s t  a r r iv e d  back in  San A ntonio  from a  t o u r  o f  th e  l i n e  when he g o t
th e  new s. The In d ia n s  had l e f t  $2700 p o o re r  in  only a  few m in u te s ' 
t 15work.
The r a i d  h e lp ed  to  u n d e r l in e  a  b a s ic  problem  in  th e  te rm s o f  h is  
c o n tra c t  w ith  th e  governm ent. The P o s t O f f ic e  D epartm ent m yopically  
a s s e r te d  t h a t  a  tw o-horse  c a r r ia g e  was an  ad eq u a te  v e h ic le  f o r  de­
l i v e r in g  th e  m a il on t h i s  r o u te .  W asson's c o n t ra c t  had been g ra n te d  
on t h i s  b a s i s ,  and s in c e  th e  c o s t  o f  p ro cu rem en t, s u b s is te n c e ,  and 
rep lacem en t o f  a  tw o -h o rse  team  formed p a r t  o f  th e  b a s is  f o r  comput­
in g  th e  c o n t r a c t  f e e ,  G id d in g s ' $16,750 p e r  y e a r  was judged  a  r e a ­
so n ab le  amount by th e  governm ent. I t  m ight w e ll have been a  f a i r  
and r e a l i s t i c  sum f o r  s e r v ic e  on a  ro u te  from  Boston to  A lbany, bu t 
i t  was a  p i t t a n c e  when a p p l ie d  to  th e  s u p p o r t o f  G id d in g s ' l i n e
^ R o b e r t  H. T honhoff, San A ntonio S ta g e  L in es  1847- 1881 
(E l Paso : Texas W estern P r e s s ,  1971)« 5 ~ H •
^•^D epositions o f  A.G. Hyde, W illiam  F o rd , W illiam  A. W allace, 
A ntonio P in a ,  G eorge H. G id d in g s  v s .  th e  U n ited  S ta te s ,  Kiowa, Co-
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under th e  c o n d itio n s  he f a c e d • By th e  end o f  January  th e  s to c k  
lo s s e s  i n f l i c t e d  by th e  In d ia n s  to t a l e d  $12,150. A ll  o f  t h i s  was in  
excess o f  o th e r  norm al o p e ra t in g  ex p en ses . I f  th e  n e x t seven  months 
were to  p rove a s  c o s t ly  a s  th e  f i r s t  he would be m ired  even d eep e r 
in  a  lo s in g  in v e s tm e n t.
The c o n t r a c to r  managed to  b r in g  some pow erful in f lu e n c e  to  b e a r 
on h i s  problem . Form er s t a t e  g o v ern o r P . Hansbrough B e l l  was v i s i t ­
in g  W ashington th a t  month and d isp a tc h e d  a  l e t t e r  to  P o s tm a s te r  Gen­
e r a l  Campbell t h a t  b o re  s ig n e d  endorsem ents from b o th  S e n a to r  Rusk 
and Sam H ouston. The t r i o  p ra is e d  G id d in g s ' " g re a t  energy  and prom pt­
n e s s ,"  d e s p i te  th e  sa d  r e a l i t y  t h a t  " th e  s e rv ic e  i s  found ex h au s tin g  
and im p ra c t ic a b le ."  The l e t t e r  s t r e s s e d  th a t  " i t  i s  found n ece ssa ry  
from a c tu a l  experim en t to  employ on each  t r i p  two 4 -h o rs e  wagons f o r  
t r a n s p o r ta t io n  o f  s u p p l ie s ,  m a il, and p ro v en d er, a s  a l s o  a  guard  
from 8 to  12 men. The commander o f  th e  guard  r e c e iv e s  $100 and th e  
men $40 each p e r  m onth ."  In  c lo s in g , B e l l  and h is  a s s o c ia te s  urged
a  new c o n t r a c t  p ro v id in g  f o r  weekly o r  sem i-m onthly m a il d e l iv e r i e s
16
by fo u r -h o r s e  coaches.
W hile Campbell was musing over B e l l 's  l e t t e r  th e  m a il t r a i n s  were 
runn ing  l a t e  as  a  r e s u l t  o f  w in te r  w ea th e r th a t  grew p ro g re s s iv e ly  
w orse. The January  m a il d id  n o t re a c h  S a n ta  Fe u n t i l  F ebruary  3 ,
manche, and Apache In d ia n s  ( In d ia n  D ep red a tio n  No. 38?3) U nited  
S ta te s  C ourt o f  C laim s, December Term, 1891; Texas S t a t e  G a z e t te , 
Jan u ary  20 , 1855*
1 6P . Hansbrough B e l l  to  James Cam pbell, W ashington, D .C ., 
January  31» 1855* A t r a n s c r i p t  o f  t h i s  l e t t e r  i s  in c lu d e d  in  George 
H. G id d in g s ' d e p o s i t io n ,  G idd ings v s .  th e  U nited  S ta t e s .
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and th e  eastbound  coach p u l le d  in to  B exar a t  ab o u t th e  same tim e .
A s e r i e s  o f  b l iz z a r d s  d u rin g  t h a t  month k e p t th e  m ail from  reac h in g  
S an ta  Fe a t  a l l ,  and th e  snow e a s t  o f  E l Paso was so deep in  th e  
m ountains t h a t  th e  coaches co u ld  n o t move. The m ail went o u t on pack- 
mules and f a i l e d  to  a r r i v e  i n  San A ntonio u n t i l  th e  second week in  
M arch. I n  an  u n c h a r a c te r i s t i c  d e p a r tu re  from  i t s  u su a l cheery  b o o s t-  
e r ism , th e  Texas S ta t e  G a z e t te  asked :
How i s  i t  t h a t  we can h e a r  g e n e ra l ly  much e a r l i e r  
from  S a n ta  Fe v ia  S t .  L ou is and New O rleans?  No one 
who w ishes to  l e a m  from  S an ta  Fe can r e ly  upon th e  
ro u te  from  San A n to n io . I t  i s  a  f o o l i s h  e x p e n d itu re  
o f  money f o r  th e  governm ent to  employ a t  enormous 
expense, th e  p r e s e n t  m a il f a c i l i t i e s .  We ought e i t h e r  
to  have a  sem i-m onthly  m ail o r  none; f o r  any lo n g e r  
d e lay  d e f e a ts  th e  o b je c t  f o r  which th e  m ail i s  e s ta b ­
l i s h e d  and compels even th o se  in  Texas to  send t h e i r  
l e t t e r s  & c., by th e  S t .  L ouis r o u te .
The p a p e r 's  c r i t i c i s m s  were p robably  aim ed more a t  Cam pbell than  
G id d in g s , b u t th e  c o n t r a c to r  was s e n s i t i v e  to  any such  comments, and 
he must have w inced when th e  S a n ta  Fe Weekly G a z e t te sn e e re d  a t  h is  
coaches a s  " th e  L ig h tn in g  E x press T ra in ,"  and com plained t h a t  news­
p ap ers  from New O rlean s  and C h a rle s to n  were o ld  even by th e  s ta n -
18
d ard s  o f  th e  day when th ey  f i n a l l y  a r r iv e d .
^Texas S ta t e  G a z e t te , March 10, 1855; F in e s  and D eductions o f  
M ail C o n tra c to r s , House E x ec u tiv e  Document No. 81, 3 5 th  C ongress,
1 s t  S e s s io n , 3 6 , 6b, 95; G id d in g s d e p o s it io n ,  G idd ings v s .  th e  U n it­
ed S ta t e s .  See th e  G a z e tte  o f  May 5i 1855 f o r  o th e r  n o t ic e s  on th e  
m a il.
18
S an ta  Fe Weekly G a z e t te , March 10, 1855; M orris F . T ay lo r, 
F i r s t  M ail West (A lbuquerque: U n iv e rs ity  o f  New Mexico P r e s s ,  1971) > 
210 .
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The c r i t i c i s m  s tu n g , b u t G iddings q u ic k ly  d e p a r te d  on a  to u r  o f  
in s p e c t io n  t h a t  would keep  him moving a lo n g  th e  l i n e  betw een F o rt 
C la rk  and M e s illa  from  March in to  A ugust. He was com m itted to  th e  
e n t e r p r i s e  now, and in te n d e d  to  sp a re  no e f f o r t  to  make i t  succeed .
G re a t  e f f o r t s  had to  be i n t e l l i g e n t l y  d i r e c te d ,  how ever.
G idd ings knew w e ll t h a t  any b u s in e ss  was doomed to  fo u n d e r w ith o u t 
a  f irm  system  o f  o rg a n iz a t io n .  I t  was im p o ss ib le  f o r  one man to  o ver­
se e  every  a s p e c t  o f  an o p e ra tio n  th a t  s t r e t c h e d  o v er a  thousand  m iles 
o f  d e s e r t  and p la in s ,  p a r t i c u l a r ly  when he s t i l l  had a n o th e r  b u s in ess  
to  ru n . R esp o n sib le  and i n t e l l i g e n t  l i e u te n a n ts  were needed .
Many o f  S k illm a n 's  g u ard s  and d r iv e r s  w ere r e ta in e d ,  and  G idd ings 
r e c r u i te d  o th e r  a b le  hands to  se rv e  w ith  him . James R. Sweet c o n tin ­
ued to  a c t  a s  th e  com pany's r e p r e s e n ta t iv e  in  San A n to n io , w h ile  
Thomas S . Rogers a c te d  a s  ro u te  a g en t a t  F o r t  C la rk . I n  San E l iz a r -  
io  A rc h ib a ld  C. Hyde and  W illiam  Ford , p a r tn e r s  in  a  m e rc a n ti le  
f irm , w ere a g e n ts  f o r  th e  le g  between F o r t  C la rk  and E l P aso .
P r ic e  Cooper covered th e  ro u te  between E l Paso and S a n ta  Fe.
These men w ere charged  w ith  m a in ta in in g  th e  sc h e d u le , h i r i n g  new em­
p loyees a s  needed , and r e p la c in g  s to c k  and equipm ent when n e c e ssa iy .
19The jo b  a llo w ed  them l i t t l e  r e s t .
G idd ings a ls o  s t a r t e d  a  slow  expansion  o f  th e  s t a t i o n s  on th e  
ro ad . The r e la y  p o in ts  a t  C a s t r o v i l le ,  D 'H an is , F o r t  In g e ,  and F o rt 
C lark  w ere r e ta in e d ,  a s  a t  San E l iz a r io  and E l P aso . O th e rs  were l o ­
c a te d  a t  Comanche S p r in g s , F o r t D av is , and  E agle S p r in g s , a lth o u g h
1 9'D e p o s itio n s  o f  A.C. Hyde, W illiam  F ord , P r ic e  Cooper, and
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n o t a l l  o f  them would be com pleted b e fo re  th e  y e a r 's  end.
Rock and adobe w ere p l e n t i f u l ,  b u t lum ber had to  be h au led  in  from
th e  s e tt le m e n ts  a t  an  e x o rb i ta n t  p r i c e .  The av e ra g e  c o s t o f  b u ild in g
20
a s t a t i o n  was $1 ,000 .
B efo re  he d e p a r te d  San A ntonio t h a t  March th e  c o n t ra c to r  pu rchased  
a h e rd  o f  mules to  a id  in  s to c k in g  th e  s t a t i o n s  and lo ad ed  s e v e ra l  
wagons w ith  s u p p lie s  f o r  t h e i r  k e e p e rs .  He a ls o  p ru d e n tly  s e n t  i n  an ­
o th e r  o rd e r  f o r  more S harps r i f l e s .  L ik e  S k illm an , G iddings had been 
won o v e r  by th e  b re e c h lo a d e r 's  r a p id i ty  o f  f i r e  and acc u racy .
On F ebruary  10 he w ro te  th e  S h a rp s ' makers t h a t  " i t  a f fo rd s  me g r e a t  
p le a s u re  to  b e a r  te stim o n y  from a c tu a l  ex p e rien ce  to  th e  m e r i ts  o f  
S h a rp s ' r i f l e .  I  have used  i t  f o r  two y e a r s ,  a  p a r t  o f  th e  tim e over 
my m ail r o u te ,  and i t  has proved a  s a v io u r  to  m y se lf and my men,
when any o th e r  arm would have f a i l e d  me. As f o r  k i l l i n g  b e a r , d e e r ,
21& c., I  w i l l  p i t  S h a rp s ' r i f l e  a g a in s t  a l l  o th e r  arm s known."
G id d in g s ' t r i p  to  th e  w est t h a t  season  was h a rd ly  a  tr iu m p h a l
p ro c e s s io n . T rouble seemed to  f l a r e  on th e  l i n e  b o th  ahead o f  and 
beh ind  him. On re a c h in g  Comanche S p rin g s  he le a rn e d  th a t  th e  In d ia n s  
had a lre a d y  found th e  new s t a t i o n  th e re  and s to le n  a l l  th e  m ules.
He d ec id ed  to  abandon th e  s i t e  u n t i l  th e  army co u ld  a f fo rd  him p ro -
George H. G id d in g s , G idd ings v s .  th e  U n ited  S ta t e s .
2QI b i d .
2^I b i d . ; M artin  Ryw ell, S harps R if le  The Gun That Shared  
A m erican D estiny  (U nion C ity , T ennessee: P io n e e r  P re s s ,  1957)> 38; 
Wayne R. A usterm an, "Arms o f  th e  E l Paso M a il ,"  The Gun R e p o rt, XXV, 
No. 8 ( J a n u a ry , 1980 ), 48-51•
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Tarde H o te l in  C a s t r o v i l le
V an ce 's  S ta t io n  in  C a s t r o v i l le
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t e c t lo n .  E a rly  in  A p r il  Thomas Rogers and P h i l i p  Broad l e f t  San An­
to n io  w ith  a  heavy lo a d  o f  m a il in  th e  c o a c h 's  b o o t. When th e y  re a c h ­
ed C a s t r o v i l le  th ey  found t h a t  they  were b ad ly  overbum dened , and l e f t  
th r e e  sacks o f  books w ith  John  Vance, th e  p o s tm a s te r . The c le r k s  in
W ashington n o te d  th e  l a t e  d e l iv e r y  on V an ce 's  monthly r e p o r t  and f i n -
22ed th e  m ail company f o r  d e r e l i c t i o n  o f  d u ty .
A p r i l ,  May, and June c o n sp ire d  to  form  a  d ism al q u a r te r  on th e  
c a le n d a r . Heavy s p r in g  r a in s  d u rin g  th o se  months k e p t th e  ro a d s  mired 
and th e  r i v e r s  swimming above t h e i r  banks. The m ail was l a t e  to  San 
A ntonio ag a in  i n  bo th  A p r il  and June as  a  r e s u l t .  The P o s t  O ff ic e  De­
partm en t had o f f i c i a l l y  re c o g n iz e d  th e  t r a n s f e r  o f  th e  c o n t r a c t  to  
G idd ings on A p r i l  7 w ith  th e  p ro v iso  t h a t  i t  be backdated  only  a s  f a r  
as  March 13, 1855» and would e x p ire  on June  30,  1858. These two l a t ­
e s t  in f r a c t io n s  n e t te d  him a  $650 f in e .
The new spapers d id  n o t c e a se  t h e i r  c r i t i c i s m s  e i t h e r .
The S an ta  Fe G a z e tte  was s t i l l  com plaining t h a t  " th e re  a r e  two o r  
th re e  screw s lo o s e  in  th e  S o u th e rn  m ail a rran g em en ts , and we hope 
th e  P o s tm a s te r  G en era l w i l l  have them looked  a f t e r . "  In  m id -A p ril 
th e  Texas S ta t e  G a z e tte  defended  G idd ings by a l lu d in g  to  th e  confu ­
s io n  c re a te d  by th e  e a r l i e r  c o n t r a c t  d is p u te s ,  rem arking t h a t  "d u r­
in g  th e  term  o f  th e  p re s e n t  c o n t r a c to r ,  th e  m ail has been d e l iv e re d
22S ta te m e n t o f  John Vance b e fo re  W.S. McDonald, J u s t i c e  o f  
th e  P eace , Medina County, T exas, November 17 , 1855; S ta tem en t o f  
Thomas S . R ogers b e fo re  H. C an te rb u ry , N o tary  P u b lic ,  B exar County, 
T exas, August 4 , 1855* T ra n s c r ip ts  c o n ta in e d  in  th e  G id d in g s ' depo­
s i t i o n ,  G idd ings v s .  th e  U n ited  S ta te s .
23F in es  and D ed u c tio n s , 6 3 , 96 .
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to  him hy th e  S an ta  Fe p o s tm a s te r  only once, and th e  cau se  i s  im put­
ed to  o b s tin a c y  and d i s in c l in a t io n  to  p e rm it th e  c o n t r a c to r  to  c a n y  
i t . "  The G a z e tte  went on to  advoca te  a  sem i-m onthly c o n t r a c t  f o r  
G id d in g s , a s  " th e  S a n ta  Fe m a ils  would re a c h  W ashington C ity  s e v e ra l  
days e a r l i e r  than  a t  p r e s e n t .  The commerce o f  th e  S o u th ern  p o r ts  o f  
C h a rle s to n , Savannah, M ob ile , New O rle a n s , and G alv es to n  demand, a t  
any r a t e ,  t h i s  e x te n s io n  o f  s e r v ic e ,  sh o u ld  i t  a ls o  be g ra n te d  on 
th e  Independence and S t .  L ouis r o u te .  We th in k  we s h a l l  o b ta in  i t . "
G idd ings m ust have w ished  th a t  he cou ld  f u l l y  sh a re  th e  jo u r n a l 's  
24optim ism .
As i f  ta k in g  t h e i r  cue from  th e  S an ta  Fe new spaper, th e  New Mex­
ic o  Apaches suddenly renew ed t h e i r  feu d  w ith  th e  coaches on th e  J o r ­
nada d e l  M uerto. In  Ju n e  P r ic e  Cooper s t a r t e d  n o r th  from  E l Paso in  
company w ith  a  Mexican g u ard  and d r iv e r  on th e  coach. N ear Laguna 
th e  M escaleros a t ta c k e d  in  fo rc e  and th e  th r e e  expressm en were 
q u ic k ly  overwhelmed. Cooper fo u g h t h is  way c l e a r  and escaped  on 
h o rseb ack , b u t G onzales and  C ara l were tra p p e d  and k i l l e d .  The r a id ­
e rs  lo o te d  th e  coach and  th e n  burned i t .  They c u t th e  h a rn e s s  to  
p ie c e s  and drove o f f  th e  s ix -m u le  team , b ran d ish in g  t h e i r  cap tu red  
C o lts  and Sharps in  g l e e f u l  trium ph . Cooper rode h ard  f o r  E l Paso 
to  send  th e  grim  news to  G id d in g s . ^
^ T e x a s  S ta te  G a z e t te , A p r i l  14, May 5 , 1855* c i t i n g  th e  S an ta  
Fe G a z e tte  is s u e s  o f  th e  p reced in g  month.
25D ep o s itio n s  o f  P r ic e  Cooper and G eorge H. G id d in g s , G iddings 
v s .  th e  U n ited  S ta te s .
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The Apaches were n o t  f in i s h e d  y e t .  A few n ig h ts  l a t e r  they  c r e p t  
in to  th e  s e t t le m e n t and c u t a  h o le  th ro u g h  th e  adobe w a ll o f  th e  c o r ­
r a l  a d jo in in g  G id d in g s ' s t o r e .  The n e x t morning th e  m erchant awoke 
to  f in d  th e  e n t i r e  remuda gone. Simeon H a rt s o ld  some rep lacem en t 
s to c k  to  him , b u t th e  lo s s e s  were m ounting a t  a  d iz z y in g  r a t e .  
G idd ings knew th a t  he co u ld  command up to  $175,000 in  c r e d i t  w ith  
h is  b an k ers  in  New Y ork, b u t he d id  n o t  want to  be reduced  to  th a t  
e x p e d ie n t. By th i s  tim e  th e  l i n e ' s  minimum o p e ra tin g  expenses were 
ru n n in g  a t  $1,000 a  month, and th e  In d ia n s  were sen d in g  them s p i r a l -  
in g  h ig h e r .  I f  th in g s  d id  n o t  im prove soon he would face  th e  ch o ice  
o f  go ing  deep ly  in  d e b t  o r  s ip h o n in g  o f f  re so u rc e s  from  h is  m ercan­
t i l e  b u s in e s s  to  s u p p o r t th e  s ta g e  l i n e .  No m a tte r  w hat he d id  a  new
2 6dilemma would a r i s e  from  th e  ru in s  o f  th e  o ld .
G id d in g s s t a r t e d  a  t r i p  down th e  e a s te rn  end o f  th e  l i n e  to  San 
A ntonio w h ile  P r ic e  Cooper f i t t e d  o u t a  new p a r ty  to  d a re  th e  J o r ­
nada once a g a in . T h is tim e they  were s u c c e s s fu l  and made th e  run  
ta c k  to  E l Paso in  n in e  days w ith o u t in c id e n t ,  a r r iv in g  on J u ly  10. 
P h i l i p  Broad took  th e  n e x t m a il e a s t  a f t e r  G idd ings d e p a rte d  and 
made good tim e on th e  t r a i l ,  re a c h in g  B exar on th e  2 4 th . No In d ia n s
had been s ig h te d ,  b u t  he re p o r te d  th e  ro ad  to  be in  bad c o n d itio n
27o ver n e a r ly  th e  e n t i r e  r o u te .
D e p o s itio n s  o f  P r ic e  Cooper, A.C. Hyde, W illiam  Ford , and 
John S . G i l l e t e ,  G id d in g s v s .  th e  U n ited  S ta te s .
^ S a n  A ntonio L edger, A ugust 1 , 1855*
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B ro a d 's  em ployer had a r r iv e d  o v er two weeks b e fo re  him .
G idd ings and B ig fo o t W allace jo in e d  o v er a  hundred  o f  t h e i r  fe llo w  
c i t i z e n s  o f  B exar County i n  p e t i t i o n in g  G overnor E l is h a  M. P ease  f o r  
r e l i e f  from  th e  In d ia n  d e p re d a tio n s .  They re q u e s te d  th e  fo rm a tio n  o f  
a  f if ty -m a n  company o f  ra n g e rs  from  B exar and Medina c o u n tie s  to  pa­
t r o l  th e  f r o n t i e r  to  th e  n o r th  and w est. O th e rw ise , " th e  t i d e  o f  immi­
g r a t io n ,  which h as  so sudden ly  a r r e s t e d ,  w i l l  flow  backw ards, le a v in g
a  b e a u t i f u l ,  b u t  d e s o la te d  co u n try  to  th e  unchecked w anderings o f
„ 28 
th e  sa v ag e ."
Some good news d id  beg in  to  flow  in  from th e  f r o n t i e r  t h a t  summer. 
C ap ta in  C h arles  F . R uff o f  Company I ,  Regim ent o f  Mounted R i f l e s ,  
was p o sted  a t  E ag le  S p rin g s  w ith  o rd e rs  to  p a t r o l  th e  E l Paso ro ad . 
L ie u te n a n t H orace R andall le d  a  detachm ent e a s t  from th e  s p r in g s  l a t e  
in  Ju ly  and sc o u te d  th e  a re a  around  Van H o rn 's  W ells . By J u ly  22 he 
was rang ing  th e  canyons n e a r  th e  Rio G rande and found a  p a r ty  o f  Mes- 
c a le ro s  who w ere p re p a rin g  to  la y  an ambush on th e  s ta g e  ro a d . 
R a n d a l l 's  p a t r o l  s u rp r is e d  th e  Apaches and c u t  them to  p ie c e s .
E ig h t In d ia n s  d ie d  in  th e  opening v o lle y s  o f  th e  sk irm ish .
"Two o th e rs  b ad ly  wounded and maddened by a  f i t  o f  d e s p a ir  th rew  
them selves from  a  p e rp e n d ic u la r  h e ig h t o f  more th an  s ix ty  f e e t  (and)
. . . were c ru sh ed  below ," r e p o r te d  th e  l i e u t e n a n t ,  add ing  t h a t  
" o f  th e  rem ain ing  fo u r ,  two w ere dangerously  wounded, i f  n o t  mor-
^ ® "P e titio n  o f  C it iz e n s  o f  Bexar County to  E.M. P e a s e ,"  in  
Texas In d ia n  P ap ers  1849- 1859. ed . Dorman H. W infrey (A u s tin : Texas 
S ta t e  L ib ra iy ,  I9 6 0 ) , 224-27 .
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t a l l y . "  Only two o f  th e  f i f t e e n  In d ia n s  escaped  unharmed, and R andall
was s u r p r is e d  to  le a r n  t h a t  two o f  th e  dead  were squaw s. None o f  th e
s o ld ie r s  was in ju r e d  i n  th e  f i g h t .  The Texas S ta te  G a z e t te  proudly
no ted  t h a t  " th e  gu id e  k i l l e d  th e  c h ie f ,  and  L ie u t .  R an d a ll sca lp e d
him ." The s u b a lte rn  t a c t f u l l y  d e le te d  t h i s  g r i s ly  d e t a i l  from  h is  
29o f f i c i a l  r e p o r t .
Only a  few weeks l a t e r  th e  1 s t  I n f a n t r y  made i t s  tem porary  camp
on L ive Oak Greek a  perm anent p o s t by e s ta b l i s h in g  F o r t  L a n c a s te r
th e re  on A ugust 20. W hile th e  fo o t  s o ld i e r s  were no g r e a t  t h r e a t  to
th e  In d ia n s ,  they  d id  p ro v id e  a  se c u re  camping p la c e  on th e  ro ad .
The s i g h t  o f  th e  g a r r i s o n 's  f l a g  snapp ing  in  th e  b re e z e  was enough
30to  p u t h e a r t  in to  any f e a r f u l  and weary t r a v e l e r .
G eorge G idd ings welcomed th e se  developm ents, and h a s te n e d  back 
to  E l Paso  a f t e r  f in i s h in g  h i s  b u s in e ss  in  San A n ton io . The summer 
passed  w ith o u t any o th e r  m ajor c la sh e s  on th e  ro ad , and  th e  Septem­
b e r m ail r o l l e d  s a f e ly  i n t o  B exar on th e  2 9 th  under C a p ta in  Broad.
31Judge J o e l  Ankrim and A.C. Hyde came in  w ith  i t .
29
M ajor G enera l P e r s i f o r  F . Sm ith to  L ie u te n a n t C olonel L. 
Thomas, Corpus C h r i s t i ,  T exas, A ugust 27 , 1855> R eport o f  th e  Sec­
r e ta r y  o f  War, House E x e c u tiv e  Document No. 1 , 3 4 th  C ongress, 1 s t  
S e s s io n , 54 - 55 i  136-37; R obert M. U tle y , " U tle y 's  S crapbook ,"
F o r t D avis N a tio n a l H i s to r i c  S i t e  L ib ra ry ,  F o r t D av is , T exas, 221-
23-
30Texas S ta te  G a z e t te , A ugust 7 , 1855; San A ntonio  H e ra ld , 
A ugust 21 , 1855? H e rb e r t M. H a r t,  Old F o r ts  o f  th e  S outhw est 
(New Y ork: Bonanza Books, 1964), 30 -31 .
^ San A ntonio L ed g e r, Septem ber 29» 1855; G idd ings d e p o s it io n , 
G idd ings v s .  th e  U n ited  S ta t e s .
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P h i l i p  Broad was n o t g iv e n  long  to  r e s t  in  San A n ton io .
He took  th e  westbound coach o u t on O ctober 1 . H is p a sse n g e r  was a  
young l i e u te n a n t  w ith  th e  g i l t  s t i l l  b r ig h t  on h is  e p a u le ts .
Zenas R. B l i s s  had come from  West P o in t  to  B exar en ro u te  to  h is  
f i r s t  du ty  s t a t i o n  a t  F o r t  D av is . The jo u rn ey  w ith  Broad was h is  
in t ro d u c t io n  to  th e  rough-hewn te x tu r e  o f  l i f e  on th e  f r o n t i e r .
B l i s s  began to  have m isg iv in g s  o ver h i s  mode o f  t r a v e l  even be­
fo re  he l e f t  th e  town. The f a r e  to  F o r t  D avis was a  s ta g g e r in g  $50, 
and th e  f r e i g h t  c o s t  f o r  h i s  baggage was a n o th e r  $60. The t r a i l -w o rn  
coach was a  rude  s te p  down from  th e  m assive Concords t h a t  he had r i d ­
den in  th e  E a s t .  "The wagon in  which th e  m a il was c a r r i e d  on th a t  
t r i p  was c a l le d  a  c e l e r i t y  wagon, f o r  w ant o f  a  b e t t e r  name, I  sup­
pose , a s  th e re  was v ery  l i t t l e  c e l e r i t y  i n  i t s  movements," he com­
p la in e d . H is m isg iv in g s grew a s  th e  team  was buck led  in  th e  t r a c e s .
J u s t  b e fo re  we s t a r t e d ,  they  h i tc h e d  in  a  w ild  
mule to  se e  i f  i t  co u ld  be d r iv e n . He was p u t in  
a t  th e  wheel and th r e e  o th e r  mules were p u t in  and 
we s t a r t e d .  They had  a  rope  ru n n in g  th rough  th e  
r in g  on th e  hame, and t i e d  to  one o f  h is  f o r e le g s ,  
and th e  o th e r  was h e ld  by a  man on th e  s e a t .  
Whenever th e  mule would k ic k , th ey  would p u l l  on 
th e  rope  and r a i s e  h i s  f o o t  from th e  ground, and 
he would become co m p ara tiv e ly  q u i e t ,  and a f t e r  
d r iv in g  him around  th e  p la z a  two o r  th re e  tim es 
he was pronounced b roken , and we g o t  on o u r t r a p s  
and . . .  we p u l le d  o u t .  32
 ̂ Zenas R. B l i s s ,  "M em oirs," 4 v o l s . ,  B ark er M emorial L ib ra ry , 
U n iv e rs ity  o f  Texas a t  A u s tin , 1 :146 -48 . An ab rid g e d  v e r s io n  o f  th i s  
document i s  a l s o  a v a i la b le  i n  th e  l i b r a r y  o f  F o r t D avis N a tio n a l H is ­
t o r i c  S i t e .
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B l i s s '  companions on th e  t r i p  a l s o  gave him p au se .
"A German named Broad was in  ch arge  o f  th e  p a r ty ,  and we had two 
o th e r  men, and a  M exican hoy f o r  cook. As we l e f t  town a  man named 
Zumhro jo in e d  u s . He had  been in  some m an's house and th e  husband 
r e tu rn e d  u n e x p e c te d ly . Zumbro had jumped o u t th e  window w ith  v e i y  
l i t t l e  c lo th in g  on, and he was n a tu r a l ly  anx ious to  spend some tim e 
in  th e  co u n try , and  a s  Broad needed a  man f o r  th e  re a d  they  soon
made a  d e a l and he w ent w ith  u s ."
The o th e r  two men s t r u c k  B l i s s  a s  being  ty p ic a l  f ro n tie rsm e n . 
James M cFarland commanded r e s p e c t  f o r  h i s  s to ic is m , f o r  "one o r  two 
t r i p s  b e fo re  t h i s  he  had been s h o t  i n  th e  b r e a s t  by an  In d ia n  a t  
E ag le  S p rin g s  . . . and  th e  wound had n o t e n t i r e ly  h e a le d ."
James H un ter was a l s o  a lo n g  on t h i s  t r i p .  "He had been in  a  d u e l
w ith  a  man in  S an ta  Fe and k i l l e d  h im ."  ^3
B l i s s ' concern o v e r  h is  companions grew apace a s  th ey  began t h e i r  
second day on th e  ro a d . Broad had f i r e d  one o f  h i s  men in  San A nton­
io  b e fo re  d e p a r t in g , and they  r e c e iv e d  word th a t  he was w a itin g  in  
ambush n e a r  D 'H an is. Broad swung n o r th  on a  s id e  t r a i l  th rough  th e  
t in y  s e t t le m e n t  o f  Q u ih i and th u s  avo ided  h i s  enenry. B l i s s  was h ap ­
py to  m iss th e  d esp e rad o , b u t n o te d  w ryly t h a t  " th e  Mexican boy and 
m y se lf  seemed to  be th e  only ones in  th e  p a r ty  t h a t  had n o t k i l l e d  
someone and th e  o n ly  ones th a t  no one ca red  to  k i l l ."
33I b i d .
3**I b i d . In  l i g h t  o f  l a t e r  e v e n ts  i t  i s  l i k e ly  t h a t  Jack  G or­
don was th e  man who was w a itin g  to  k i l l  B road.
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They c l a t t e r e d  a long  th e  ro ad  w ith  a  s ix -m u le  h i tc h  p u l l in g  th e  
coach and tw enty-tw o o th e rs  t r o t t i n g  a lo n g  beh ind  in  th e  remuda. 
"Someone gave Broad a  b u g le  when we s t a r t e d  o u t ,  and th a t  was blown 
by someone o f  th e  p a r ty  n e a r ly  a l l  day and a l l  n ig h t ,"  B l i s s  n o te d . 
"We n ev e r p a sse d  a  house w ith o u t g iv in g  them a  s a lu t e  w ith  i t ,  and 
I  have no d o u b t t h a t  we a s to n is h e d  th e  n a t iv e s  a long  th e  ro ad  w ith  
o u r m u sic ."  B road gave th e  b u g le  a  f i n a l  b l a s t  a s  they  p u l le d  in to  
camp a t  McLemore's Ranch on th e  Hondo, n o r th e a s t  o f  D 'H an is.
They found th e  o ld  ra n c h e r  e a g e r  to  d e p a r t  w ith  them f o r  E l P aso .
H is d a u g h te r  had e loped  w ith  a  b ig a m is t and  th e  p a i r  had headed f o r
th e  b ro d e r tow n. The o u tra g e d  f a th e r  was "ready  to  sh o o t on s i g h t . "
B l is s  p i t i e d  th e  man i f  McLemore ev e r cau g h t up w ith  him . ̂
When they  l e f t  th e  n e x t m orning B l is s  l e t  McLemore have th e  
coach to  h im s e lf ,  f o r  " I  found i t  more co m fo rtab le  on m uleback than  
in  th e  s ta g e  . . . and d id  r i d e  on m uleback n e a r ly  every m ile  o f  
th e  ro ad  from  C la rk  to  D a v is ."  He g o t a  b e t t e r  lo o k  a t  th e  coun try  
t h a t  way, and th e  expressm en gave him so b e r in g  acco u n ts  o f  th e  
t r a i l ' s  h i s to r y .
"S tages on t h i s  road  a t  t h i s  tim e were f r e q u e n t ly  a t ta c k e d  by 
In d ia n s ,  and th e  guards  m urdered and th e  m a il c a p tu re d . F o r a  y e a r  
n e a r ly  h a l f  th e  number o f  s ta g e s  were a t t a c k e d ,"  r e l a t e d  th e  l i e u ­
te n a n t ,  "bu t som etim es they  succeeded  in  d r iv in g  th e  In d ia n s  away 
and sav in g  th e  m a il ."  As th ey  pushed f a r t h e r  w est B l i s s  was in c re a s -
35I b i d . ,  146-50.
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in g ly  s t ru c k  by th e  t r a g i c  t o l l  ex ac ted  by th e  trib e sm en .
"The E l Paso ro ad  today from San A ntonio to  C a l i f o r n ia ,"  he  w ro te  
many y e a rs  l a t e r ,  "would ap p e a r l i k e  one lo n g  g rav e  i f  th e  innum era­
b le  g rav es  had n o t  been le v e le d  by th e  e le m e n ts . I  do n o t  b e l ie v e  
t h a t  th e re  i s  a  s in g le  w a te r  h o le  o r  camping ground from one end o f  
th e  ro ad  to  th e  o th e r  t h a t  has  n o t  been marked w ith  from  one to  
f i f t y  g rav es  e re c te d  by s o ld ie r s  o r  f r ie n d s  o v e r th e  b o d ies  o f  mur- 
d e red  t r a v e l e r s . "
Broad was alw ays a l e r t  to  th e  t h r e a t  o f  In d ia n  a t t a c k .  The p a rty  
n e v e r  t r a v e le d  a t  n ig h t .  Throughout th e  day th ey  drove f o r  f o u r  
hou rs and r e s te d  f o r  two. They seldom  camped a t  a  w a te rh o le , p r e f e r ­
r in g  in s te a d  to  f i l l  t h e i r  kegs and can teen s  b e fo re  d r iv in g  on f o r  
s e v e r a l  m iles  to  f in d  a  co n cea led  cam p site . A f te r  sev en teen  days o f  
t h i s  ro u t in e  th ey  r o l l e d  in to  La L im pia, th e  l i t t l e  s e t t le m e n t  th a t  
had sprung  up around G id d in g s ' s t a t i o n  a  m ile  n o r th  o f  F o r t  D av is.
B ro a d 's  v ig i la n c e  had b ro u g h t them th rough  w ith  only th e  f l e e t i n g
37g lim pse  o f  an In d ia n  a t  Comanche S p rin g s .
La Lim pia was h a rd ly  an im posing s t a t i o n  w ith  i t s  rude  p ic k e t  
w a lls  and d i r t  f l o o r s ,  b u t i t  was th e  f i r s t  s ig n  o f  w h ite  s e t t le m e n t  
any o f  them had seen  s in c e  le a v in g  F o r t C la rk . Two o f  Henzy S k i l l -  
m an 's o ld  hands were th e re  to  g r e e t  them. Both Edward P . W ebster
36I b i d . ,  241.
37I b i d . ,  151-54 . B l i s s  s t a t e d  t h a t  th e  m ail was a t ta c k e d  and 
d e s tro y e d  tw elve  m ile s  n o r th  o f  F o r t  D av is, " j u s t  b e fo re  I  went up 
th e p e ,"  b u t no o th e r  so u rces  m ention t h i s  in c id e n t .
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and D ie d ric k  D utchover had r id d e n  w ith  th e  m ail i n  th e  e a r ly  days o f  
th e  c o n t r a c t ,  and when th e  e s ta b lish m e n t o f  F o r t  D avis b rough t a  mea­
s u re  o f  s e c u r i ty  to  th e  a re a  th ey  e s ta b l is h e d  th e  s t a t i o n  n ea rb y . 
D utchover had m a rried  a  S pan ish  g i r l  in  E l Paso and b rough t h e r  to  
th e  L im pias w ith  him , where she soon  bore th e  f i r s t  o f  te n  c h i ld r e n .  
Both D utchover and W ebster e s ta b l i s h e d  ran ch es  n e a rb y , and c u t  tim b e r 
f o r  s a l e  to  th e  arm y. The f o r t  and s ta g e  s ta n d  soon a t t r a c t e d  g roups 
o f  M exican farm ers  who s e t t l e d  i n  l i t t l e  c l u s t e r s  a long  Lim pia Creek 
and  on Toyah Creek to  th e  n o r th .  They p la n te d  c o m  and c u t hay to  
s e l l  to  th e  army and m a il company, b u t few o f  them su rv iv ed  f o r  lo n g .
The M escaleros k i l l e d  th e  men and c a r r ie d  th e  women and c h i ld re n  o f f  
38
in to  s la v e ry .
Zenas B lis s  co u ld  c o n g ra tu la te  h im se lf  on a  s a f e  a r r i v a l  t h a t  
O c to b er, b u t f o r  G eorge G idd ings i t  was a n o th e r  month o f  f r u s t r a t i o n  
and  concern  w ith  th e  r i g i d  d i c t a t e s  o f  th e  p o s ta l  a u t h o r i t i e s .
The u n p re d ic ta b le  Texas w eather had  more to  do w ith  h is  problem  than  
th e  In d ia n s  a t  t h a t  p o in t .  I t  had  been a  wet summer on th e  t r a i l ,
A v i s i t o r  to  E l Paso d e sc r ib e d  th e  very  f re q u e n t and heavy r a i n s ,  
rem ark ing  th a t  "on one occasio n  s e v e ra l  adobe houses were washed 
down, and , w ith  few e x c e p tio n s , every  house in  th e  p la c e  was dam­
aged  and ren d ered  le a k y ."  The r a in s  extended to  th e  e a s t  a s  w e l l ,
oQ
D utchover and W ebster a r e  m entioned in  s e v e ra l  works on 
th e  D avis M ountains re g io n .  B arry  Scobee, Old F o r t  D avis (San An­
to n io :  The N ay lo r Company, 1947), 8 , 46, 49 -50 , 67 , 72—73» Scobee, 
F o r t  D avis Texas 1583- 1960 (E l P aso : H i l l  P r in t i n g  Company, 1963), 
2 3 -24 , 71, 99, 131-35 , 147, 169, 173, 193} C a r ly le  G. B aht, The Ro­
mance o f  D avis M ountains and B ig Bend Country (O dessa , Texas: The 
Rahtbooks Company, 1 9 6 3 ), 129-32 , 149-51, 185, 204. For a  d is c u s -
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39keep ing  th e  roads s loppy  and th e  s tream s ru nn ing  h ig h . J
The c lo u d b u rs ts  co n tin u ed  in to  autum n, and when th e  m ail l e f t  
E l Paso on O ctober 10 i t  was d e s t in e d  to  have more t ro u b le  added to  
i t s  e x i s t in g  hand icap  o f  a  l a t e  d e p a r tu re .  C ap ta in  James G ross le d  
fo u r  coaches and a  l a r g e  h e rd  o f  r e la y s  e a s t  from th e  Rio G rande. 
New Mexico m erchant E.G. A lle n  rode  a lo n g  w ith  F rank G idd ings and 
fe llo w  p assen g ers  Rufus Doane, J o s ia h  C rosby, th re e  army o f f i c e r s ,  
s ix  o th e r  c i v i l i a n s ,  and M rs. Simeon H a r t.  I t  was a  l a r g e  caravan  
and i t  made poor tim e a s  th e  r a in s  p e l te d  down to  form  boggy poo ls  
in  th e  low sp o ts  on th e  t r a i l .  By th e  tim e i t  reach ed  th e  Pecos th e  
r i v e r  was flow ing  deep a t  th e  fo rd .
G ross w aited  f o r  t h i r t y  h o u rs , hoping th a t  th e  w a te r  would f a l l  
f a r  enough to  l e t  them c ro ss  s a f e ly .  The r i v e r  co n tin u ed  to  run 
h ig h . S in ce  any damage to  th e  m ail b ro u g h t a  heavy f in e  to  th e  con­
t r a c t o r ,  G ross s e n t  th e  p a ssen g e rs  ahead  a c ro s s  th e  r o i l i n g  fo rd  
w hile  a  guard  rem ained beh ind  w ith  th e  m ail coach. The bed ragg led  
voyagers  reach ed  San A ntonio  on O ctober 23, b u t th e  m ail bags d id
n o t a r r i v e  u n t i l  th e  29 t h ,  a  f u l l  f o u r  days p a s t  th e  re q u ire d  de-
40l iv e r y  d a te  under th e  new c o n t ra c t .
s io n  o f  La Lim pia s e e  Wayne R. A usterm an, " Id e n t i fy in g  a  'L o s t ' 
S tage  S ta t io n  in  J e f f  D avis C ounty ," Passw ord , XXV, No. 1 (S p rin g , 
1980), 3 -1 0 .
3 9v /iiiiam  H. Emory, R eport on th e  U n ited  S ta te s  and Mexican 
Boundary S u rvey , 2 v o l s . ,  S enate  E x ecu tiv e  Document No. 108, 34 th  
C ongress, 1 s t  S e ss io n , 1 :9 2 .
40
San A ntonio L ed g e r, O ctober 29 , 1855; G a lv es to n  D aily  News, 
November 13, 1855; D e p o s itio n  o f  E .C . A llen  b e fo re  J u s t i c e  o f  th e  
Peace B.K. M a rsh a ll, D i s t r i c t  o f  Colum bia, C ity  o f  W ashington, De-
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F o r tu n a te ly  A llen  was go in g  to  th e  E a s t on b u s in e s s , and G idd ings 
p re v a i le d  upon him to  s to p  i n  W ashington and f i l e  a  s ta te m e n t w ith  
th e  p o s ta l  a u t h o r i t i e s  c e r t i f y in g  th a t  G ross had  "Used a l l  due d i l i ­
gence in  o rd e r  to  make sc h e d u le  t im e ."  The l a s t  th in g  th e  m a il l i n e
41
needed was a n o th e r  heavy f i n e .
G idd ings had no so o n er p la c a te d  th e  c le rk s  on th e  Potomac when
he had to  con tend  w ith  a  new c h a lle n g e  th a t  came in  on th e  n o r th
w ind. In  November b i t t e r  c o ld  sw ept down a c ro s s  th e  S ou thw est,
b rin g in g  deep snows w ith  i t  t h a t  soon choked th e  road  between E l
Paso and S a n ta  F e. Old New M exicans marked i t  a s  th e  e a r l i e s t  and
c o ld e s t  w in te r  in  f i f t y  y e a r s ,  and th e  snows would co n tin u e  u n t i l  
42w e ll in to  M arch.
The s t in g in g  co ld  seemed to  in v ig o ra te  th e  A paches. P r ic e  C ooper's  
men were a t ta c k e d  a t  P o in t  o f  Rocks on th e  Jo rn a d a  e a r ly  in  December 
and l o s t  a l l  t h e i r  m ules. By C hristm as G id d in g s was r e e l in g  in  th e  
wake o f  a  p u n ish in g  s e r i e s  o f  In d ia n  a t t a c k s .  The M escaleros caugh t 
some o f  h i s  h e rd e rs  on th e  t r a i l  n e a r  E ag le  S p r in g s . A pparen tly  they  
were on t h e i r  way to  e s t a b l i s h  a  s t a t io n  a t  th e  w a te rin g  p la c e  when 
th e  Apaches s t r u c k  them . T hree men escaped on m uleback, b u t th e  r e s t  
o f  th e  h e rd  was c a p tu re d . The hands reach ed  F o r t  D avis a  few days
cember 1 , 1855* The new spaper acc o u n ts  do n o t  m ention th e  m a i l 's  
d e la y , s t a t i n g  t h a t  th e  coaches a r r iv e d  on O c to b er 23. S in ce  A lle n  
was v e iy  s p e c i f i c  in  h i s  d a te s ,  th e  a u th o r  h as  based  h i s  a c c o u n t on 
G ro s s ' p ro b a b le  a c t i o n s .
41A lle n  D e p o s itio n .
42
" L e t te r s  o f  a  S an ta  Fe Army C le rk , 18 5 5 -5 6 ,"  ed. John H. 
Moore, New Mexico H is to r ic a l  Review, XL, No. 2 (A p r i l ,  1965)* 158.
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l a t e r ,  b u t by th en  i t  was to o  l a t e  to  mount an e f f e c t iv e  p u r s u i t .  
W ebster and D utchover c u t  f r e s h  mules o u t o f  t h e i r  herd  to  re p la c e
43
th e  l o s t  s to c k .
The r a id e r s  seemed to  be d e l ib e r a te ly  w orking t h e i r  way eastw ard  
on th e  l i n e  th a t  month, f o r  th ey  sco red  t h e i r  g r e a t e s t  coup y e t  
a g a in s t  th e  company a t  th e  mouth o f  Lim pia Canyon. G idd ings had two 
t r a i n s  o f  f r e i g h t  wagons moving up and down th e  ro u te  c a r ry in g  sup­
p l i e s  f o r  th e  s t a t io n s  and t r a i l i n g  h e rd s  o f  s p a re  m ules. One t r a i n  
under C ap ta in  Jack  S te w a r t had paused a t  B a r i l l a  S p rin g s when th e  
Apaches managed to  s u r p r i s e  i t .  A few mounted h e rd e rs  were guard ing  
a l l  o f  th e  t r a i n ' s  mules a s  th ey  g ra z e d . The o th e r  men w ere busy 
p itc h in g  camp and cooking d in n e r  when th e  M escaleros th u n d red  th rough  
th e  canyon and stam peded th e  h e rd . They made a  c lean  sweep o f  th e  
210 m ules, b u t d id  n o t a t t a c k  th e  t r a i n .  C on ten t w ith  t h e i r  booty , 
they  l e f t  th e  Texans beh in d  w ith  only  th e  echoes o f  t h e i r  mocking 
la u g h te r .  The w h ites were n o t  l e f t  a lo n e  lo n g  to  ponder t h e i r  hum il­
i a t i o n .  E l Paso m erchant James S. G i l l e t t e  came in  from th e  e a s t  
w ith  h is  mule t r a i n  a  few days l a t e r ,  b u t cou ld  n o t sp a re  any a n i ­
mals f o r  them . Soon a f te rw a rd  B ig fo o t W allace and W illiam  Ford came 
down w ith  th e  m ail and S te w a rt jo in e d  them to  ta k e  th e  b i t t e r  news 
in to  San A ntonio f o r  G id d in g s . The s tra n d e d  te a m s te rs  had to  mount
guard  over t h e i r  wagons f o r  s e v e ra l  weeks u n t i l  more mules cou ld
44
be s e n t  to  them.
^ C o o p e r  and G idd ings D e p o s itio n s .
hh
D ep o s itio n s  o f  A.C. Hyde, W illiam  F ord , W illiam  A. W allace,
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As G idd ings went o v e r h is  books t h a t  December he must have f e l t  
d isco u rag e d  in  lo o k in g  a t  th e  t o t a l  o f  d eb ts  and lo s s e s  charged  to  
h is  new v n e tu re .  S in c e  assum ing th e  c o n t r a c t  in  O cto b er, 1854, he 
had l o s t  a t  l e a s t  358 head o f  s to c k  to  th e  In d ia n s  and s u f f e r e d  a d ­
d i t i o n a l  p ro p e r ty  damages to  th e  amount o f  $54 ,465 . Two men la y  b u r ­
ie d  on th e  Jo rn a d a , and s e v e ra l  o th e rs  had been wounded defend ing  
th e  co ach es . A t t h i s  r a t e  i t  was c o s tin g  th e  company an av erag e  o f  
$3,890 a  month sim ply  to  r e p la c e  i t s  lo s s e s .  Employees s t i l l  had to  
be p a id ,  an im als  shoed  and f e d ,  and s t a t i o n s  b u i l t  and equ ipped . ^  
Of co u rse  G idd ings was r e c e iv in g  h i s  c o n t ra c t  f e e  from th e  gov­
ernm ent, and had even won an in c re a s e  o v er th e  o r ig i n a l  $16,750  
a llo w an ce . G overnor B e l l 's  lobb y in g  had e v id e n tly  p a id  o f f ,  f o r  on 
March 3 Congress had b o o sted  th e  amount to  $33>500 p e r  y e a r ,  and i n ­
s t r u c t e d  th a t  th e  sum would co v er th e  p e r io d  fo rw ard  to  th e  end o f  
th e  c o n t r a c t  from A ugust 18, 1854. T his seem ing a c t  o f  g e n e ro s ity  
was more th an  o f f s e t  by th e  d e c is io n s  ren d e red  by A tto rn ey  G en era l 
C aleb Cushing and P o s tm a s te r  G en era l Campbell when B rev o o rt and 
Houghton jo in e d  David Wasson in  a p p e a ls  f o r  payment on t h e i r  n u l l i ­
f i e d  c o n t r a c ts .  G id d in g s ' pay in c re a s e  w ith e re d  away b e fo re  th e  gov-
46e m m e n t's  l i b e r a l  a d ju s tm e n ts  in  f a v o r  o f  th e  p l a i n t i f f s .
James R. C loud, John C. M oncier, James S . G i l l e t t e ,  G idd ings v s .  
th e  U n ited  S ta te s .
45G idd ings D e p o s itio n , G idd ings v s .  th e  U n ited  S ta te s .
46C ourt o f  C laim s R eport No. 266 , House o f  R e p re s e n ta tiv e s , 
3 6 th  C ongress, 2nd S e s s io n , 24-25; Annual R eport o f  th e  P o s tm as te r  
f o r  1855 , S enate  E x ec u tiv e  Document No. 1 , 3 4 th  C ongress, 1 s t  S es­
s io n ,  326; Jack  C. S c a n n e l l ,  "Henry S k illm an , Texas F ro n tie rsm a n ,"
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Between J a n u a iy , 1855 a nd F e b ru a iy , 1856, th e  P o s t O ff ic e  De­
p artm en t p u n ish ed  G idd ings w ith  a  vengeance f o r  i t s  own s in s .
On Jan u a iy  13 i t  awarded David Wasson $1,500 f o r  h is  s t e r l i n g  s e r ­
v ic e s  . The money was deducted  from  G id d in g s1 c o n t ra c t  f e e .
He cou ld  ta k e  some s a t i s f a c t i o n  in  knowing t h a t  s ix  days l a t e r  Camp­
b e l l  d ec id ed  to  pay B rev o o rt and  Houghton f o r  t h e i r  m ail d e l iv e r i e s  
between Ju ly  1 and A ugust 31» 1854, based  upon a  r a t e  o f  $24,900 a 
y e a r .  This tim e Wasson was charged  f o r  th e  amount due them. On May 19 
Campbell dunned G idd ings f o r  $2 ,029-89  to  pay B rev o o rt and h i s  p a r t ­
n e r  f o r  th e  month o f  Septem ber, 1854. The Texan escaped any more such 
le v ie s  u n t i l  F eb ru a ry , 1856, when th e  o rd e r  o f  Jan u a iy  13 was modi­
f ie d  to  a llo w  B rev o o rt and Houghton pay on th e  b a s is  o f  $28,000 p e r  
y e a r  th rough  Septem ber, 1854. T h is  tim e G idd ings l o s t  $ 1 ,467 -43 .
In  a d d i t io n ,  th e  d e c is io n  o f  May 19 was a l t e r e d  to  charge him a n o th e r  
$1 ,274 .45  f o r  f a i l u r e  to  d e l i v e r  th e  m ail from  A ugust 18 th ro u g h  
Septem ber 1 , 1854. Then, in  a  m a s te rs tro k e  o f  c l e r i c a l  o b fu s c a tio n , 
th e  departm en t f in e d  G idd ings $1 ,365-49  to  c o v e r a l le g e d  d e lin q u e n ­
c ie s  from Septem ber 1 to  O cto b er 1 , 1854, and fo llo w ed  up by r e s c in d ­
in g  i t s  e a r l i e r  d i r e c t io n  " to  w ith h o ld  $2 , 029-89  f o r  th e  month o f  
Septem ber, 1854, and so much o f  th e  one r e q u ir in g  to  deduct th e  s e t ­
tle m e n t f o r  s e r v ic e  p r io r  to  1 s t  J a n u a iy , 1855, a s  embraces th e  
$4,195-11 p a id  to  B rev o o rt & H oughton." ^
The Perm ian H is to r ic a l  A nnual, XVIII (December, 1978), 24-26 . 
47C ourt o f  Claims R eport No. 266, 24 -25 .
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When G id d in g s re c e iv e d  th e  l a s t  o f  th e se  c r a z y - q u i l t  ukases he 
must have d e sp a ire d  o f  e v e r  g e t t in g  h is  f i n a n c i a l  house in  o rd e r .
By th en  he had seen  a t  l e a s t  $5»607•37 p a re d  away from h is  c o n tra c t  
f e e ,  and i t  was a l l  due to  W asson's incom petence and th e  co n fu sio n  
i t  had c r e a te d  w ith  p o s tm a s te rs  Beck, Bowen, and Hyde. Even w orse, 
th e re  was no rea so n  to  b e l ie v e  t h a t  any o f  th e  money p a id  to  B re­
v o o r t  and  Houghton would be sh a re d  w ith  Henry S k illm an . Added to  
G id d in g s ' c o n t r a c t  d e d u c tio n s  were th e  f in e s  le v ie d  upon him f o r  
f a i l i n g  to  make sch ed u led  d e l iv e r ie s  on tim e . Deep snows had slowed 
th e  m ail to  E l Paso and S a n ta  Fe in  F eb ru a ry , 1855» c o s tin g  him 
$2 0 0  in  p e n a l t i e s .  In  A p r i l  and June th e  heavy s p r in g  r a in s  delayed  
th e  m ail to  San A ntonio and  a n o th e r  $650 was c u t from h i s  pay a s  a  
r e s u l t .  ^
When i t  was a l l  f ig u re d  to g e th e r  th e  lo s s e s  wrought by Apaches,
Comanches, and b u re a u c ra ts  had c o s t G eorge G idd ings a t  l e a s t
$ 60 ,922 .37  in  f i f t e e n  months o f  s e rv ic e  on th e  l i n e .  In  a l l  o f  Tex­
a s  in  1855 th e r e  were on ly  1 ,6 3 7  m iles o f  p o s ta l  coach r o u te s .  
G id d in g s1 l i n e  covered 673 o f  them from San A ntonio to  E l P aso .
The t o t a l  funds p a id  by th e  P o s t  O ffice  f o r  a l l  th e  c o n t ra c to r s  on
th e se  r o u te s  amounted to  $57>657- I t  was c o s t in g  G idd ings more in  
lo s s e s ,  ex c lu d in g  norm al o p e ra tin g  exp en ses , to  keep h i s  one l i n e  
in  s e r v ic e  th a n  th e  U n ited  S ta t e s  Government was paying to  d e l iv e r
48F in e s  and D eductions from  H a il C o n tra c to r s , House Execu­
t i v e  Document No. 81, 3 5 th  C ongress, 1 s t  S e s s io n , 3 6 , 63 -64 , 95"
9 6 . A ll  o f  th e s e  f in e s  w ere re m itte d  in  I 858 , b u t t h i s  was o f  no 
h e lp  to  G id d in g s  a t  th e  tim e  they  were l e v ie d  upon him.
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m all by coach a l l  o v e r  th e  s t a t e .  As I 856 opened G idd ings m ight a s
w e ll have te e n  w a te rin g  h is  mules w ith  champagne f o r  a l l  th e  p r o f i t
49
he was c le a r in g  on h i s  b u s in e s s .
The young a d v e n tu re r  had been t r a in e d  in  a  h a rd  sch o o l d u rin g  h is  
decade on th e  f r o n t i e r .  W hile th e  m a il company in c re a s in g ly  looked  
l i k e  a  f a i l e d  in v e s tm e n t, G idd ings knew th a t  v i r t u a l l y  any endeavor 
th a t  l e d  a  man beyond th e  s e t t le m e n ts  was f r a u g h t  w ith  r i s k .
Those t h a t  su rv iv e d  and  p ro sp e red  w ere run  by in d iv id u a ls  who s p e n t 
l i t t l e  tim e ta k in g  co u n se l o f  t h e i r  f e a r s .  D e sp ite  h is  heavy lo s s e s ,  
he s t i l l  p r e f e r r e d  th e  b ra ssy  l i l t  o f  h is  d r i v e r s ' bug les to  th e  
f u r t i v e  w h ispers  o f  s e l f - d o u b t ,  The coaches k e p t r o l l i n g .
^ Annual R eport o f  th e  P o s tm a s te r  G enera l f o r  1855, 374-75.
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CHAPTER VI 
D eath  a t  E agle S p rin g s
G eorge G id d in g s  had been a f fo rd e d  ample o p p o rtu n ity  to  d em onstra te  
b o th  h i s  te n a c i ty  and in g ra in e d  optim ism  in  th e  months s in c e  he  had 
assumed th e  m a il c o n t r a c t .  R isk s  were a  p a r t  o f  l i f e  on th e  f r o n t i e r ,  
b u t h i s  s ta g e  l i n e  seemed to  have ex p erien ced  more than  i t s  f a i r  sh a re  
o f  tro u b le s  i n  th e  p a s t  y e a r .  Some o f  h i s  seaso n ed  em ployees w ere p re ­
d ic t in g  t h a t  th in g s  would n o t  show much im provem ent f o r  a  lo n g  tim e 
y e t  to  come. Subsequent e v e n ts  proved t h i s  to  be a  m ild  u n d e rs ta te m e n t.
Both G eorge and Frank G id d in g s  l e f t  San A ntonio  e a r ly  i n  I 856 on 
a  t r i p  t h a t  th e y  hoped would h e lp  r e s to r e  t h e i r  p re c a r io u s  f in a n c ia l  
s i t u a t i o n .  They l e f t  a f f a i r s  i n  th e  hands o f  t h e i r  younger b ro th e r ,  
John , who had jo in e d  them in  Texas s e v e ra l  months b e fo re . The t r i p  to  
th e  E a s t l a s t e d  u n t i l  w e ll in t o  th e  s p r in g  a s  Frank t r a v e le d  to  New 
York to  c o n fe r  w ith  th e  f a m i ly 's  b an k ers , w h ile  George rem ained  in  
W ashington f o r  a  round o f  lo b b y in g  w ith  Congressman B e l l  and S en a to r 
Rusk.
S e v e ra l o th e r  prom inent r e s id e n t s  o f  th e  Southw est were in  th e  
c i ty  d u rin g  h i s  v i s i t ,  and th e y  added t h e i r  te s t im o n ia ls  to  G id d in g s ' 
p e t i t i o n  f o r  an  in c re a s e  i n  th e  c o n tra c t  f e e .  P o s tm as te r  Bowen had 
a lre a d y  d is p a tc h e d  a  l e t t e r  u rg in g  amendment o f  th e  c o n t ra c t  to  sup­
p o r t  G id d in g s ' added expenses i n  m a in ta in in g  fo u r -h o rse  team s on
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th e  r o u te .  Judge J o e l  Ankrim f i l e d  a  d e p o s it io n  o u t l in in g  G id d in g s ' 
f e a r f u l  o p e ra t in g  l o s s e s ,  and c a l le d  f o r  a d d i t io n a l  funds to  su p p o rt 
th e  s ta g e  l i n e .  C ap ta in  G eorge Howland o f  th e  Regiment o f  Mounted 
R if le s  seconded A nkrim 's a p p ea l w ith  th e  o b se rv a tio n  th a t  " th e  m ail 
m a tte r  now i s  more th a n  doub le  w hat i t  was a  s h o r t  tim e a g o ."  
G en era l P e r s i f o r  F . S m ith 's  s ta te m e n t s t r e s s e d  th e  t o l l  ex ac ted  on 
th e  c o n t r a c to r 's  s to c k  and equipm ent by th e  rough ro ad s  and In d ia n  
a t t a c k s .  He rem arked t h a t  G idd ings had "bu t two s t a t i o n s  f o r  r e la y s  
from San E l iz a r io  to  F o r t  C la rk — v iz  a t  F o r t  D avis ab o u t 160 m ile s
& a t  a  tem porary  p o s t  on L iveoak C reek r e la y s  m ust co n sequen tly
be d r iv e n  a long  & a r e  n o t  f r e s h  when h a rn e s s e d ."  He added an ap p e a l 
f o r  expanded s e r v ic e ,  f o r  "a sem i-m onthly  m ail i s  a b s o lu te ly  n e c e s ­
s a r y ."  G idd ings hoped t h a t  such te s t im o n ia ls  would make some im-
1
p re s s io n  on th e  t i g h t - f i s t e d  P o s tm a s te r  G en era l Cam pbell.
G id d in g s had a  c o n v e rsa tio n  w ith  Rusk th a t  i l l u s t r a t e d  th e  c o n t i ­
n e n ta l  scope o f  th e  s e n a to r 's  am b itio n s  f o r  T exas. Rusk wanted to  
know why G idd ings co u ld  n o t  c a rry  th e  m ail beyond E l Paso to  C a l i ­
f o r n ia .  " I  to ld  him I  c o u ld ,"  r e c a l l e d  G id d in g s . "He th en  asked  me 
to  make an  e s tim a te  o f  th e  c o s t  o f  c a r ry in g  i t  from San A nton io , 
T ex ., to  San D iego, C a l. When I  made th e  e s tim a te  and su b m itted  i t  
to  him , on read in g  i t  he ex p ressed  doubt a t  ny a b i l i t y  to  c a rry  i t
•i
■'■Statements o f  J o e l  Ankrim to  B.K. M o rre ll ,  J u s t i c e  o f  th e  
P eace , W ashington, D .C ., A p r il  10, I 856 ; C ap tain  G eorge Howland to  
G eorge H. G id d in g s, W ashington, D .C ., A p r il  10, I 856 ; G enera l P e r s i ­
f o r  F . Sm ith to  A.A. Lockwood, W ashington, D .C ., A p r i l  7, I 856 , c i t ­
ed i n  th e  G iddings d e p o s i t io n ,  G eorge H. G idd ings v s .  th e  U nited  
S ta t e s ,  Kiowa, Comanche, and Apache In d ia n s  ( In d ia n  D epredation  No. 
3873) U n ited  S ta te s  C o u rt o f  C laim s, December Term, 1891.
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f o r  d o u b le  th e  am ount."  Rusk prom ised  to  se c u re  such  a  c o n t r a c t  f o r
2
him i f  he ev e r a p p l ie d  f o r  i t .
G id d in g s was more concerned  w ith  s a lv a g in g  h i s  o p e ra tio n  in  Tex­
a s  th a n  em barking on any w ider a d v e n tu re s , and he g o t  a  sy m p a th e tic  
h e a r in g  from  Rusk and th e  o th e r  members o f  th e  Committee on P o s t 
O ff ic e s  and  P o s t Roads. On March 1? th e  c o n t r a c to r  p re se n te d  them 
w ith  a  le n g th y  m em orial t h a t  d e t a i l e d  h i s  problem s and s t a t e d  t h a t  
th e  minimum o f  $3,000 p e r  month he  was spending  to  cover lo s s e s  and 
meet o p e ra t in g  c o s ts  c o n s t i tu te d  a  y e a r ly  o u tla y  o f  " a t  l e a s t  th r e e  
tim es th e  c o n t ra c t  p r i c e . "  ^
T here was no im m ediate r e l i e f  a v a i la b le  from  R u sk 's  com m ittee, 
a lth o u g h  G idd ings knew he had a  f irm  a l l y  i n  th e  s e n a to r .  No doub t 
Rusk had com m iserated w ith  him on F ebruary  29 when Campbell is s u e d  
th e  o rd e r  f in in g  G id d in g s  f o r  l a t e  d e l iv e r i e s  and d ed u c tin g  funds 
from h is  c o n t r a c t  to  su p p o rt th e  s e t t le m e n t  w ith  B rev o o rt and Hough­
to n . I t  would ta k e  tim e , bu t w ith  R u sk 's  h e lp  a  b i l l  m ight be s t e e r ­
ed th ro u g h  Congress t h a t  would r e p a i r  some o f  th e  damage done by 
C am pbell's  h a b i t  o f  ro b b in g  one c o n t r a c to r  to  pay a n o th e r  f o r  h i s
h
dep artm en t s  m is ta k e s . A l l  G idd ings cou ld  do was hope.
C lay ton  W. W illiam s, N ever A gain , 3 v o ls .  (San A ntonio:
The N ay lo r Company, 19 6 9 ), 3 s154; "The O verland M ail S e rv ic e  to  th e  
P a c i f i c , "  San A ntonio E x p re s s , Ju n e  28 , 1903-
3
G eorge H. G id d in g s  to  th e  S e n a te  Committee on P o s t O ff ic e s  
and P o s t  Roads, W ashington, D .C ., March 17, I 856 . Copy c o n ta in e d  in  
th e  G id d in g s d e p o s i t io n ,  G idd ings v s .  th e  U n ited  S ta t e s .
C ourt o f  C laim s R eport No. 2 66 . House o f  R e p re s e n ta t iv e s ,  
36th  C ongress, 2nd S e s s io n , 24-25 .
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G idd ings and h is  b ro th e r  l e f t  W ashington and re tu rn e d  home to  f in d  
th a t  l i t t l e  had changed on th e  ro ad  w est to  S an ta  Fe. The w ea th e r had 
te m p o ra r ily  re p la c e d  th e  In d ia n s  a s  t h e i r  g r e a t e s t  enemy.
P r ic e  Cooper had tak en  th e  m a il n o r th  a g a in  a f t e r  th e  r a i d  a t  P o in t 
o f  Rocks i n  December. The coach met a  b i t t e r  sto rm  on th e  Jo rn ad a  on­
ly  f i f t y - s i x  m ile s  above E l P aso . C o o p er's  Mexican g u ard  f ro z e  to
d ea th  on th e  s e a t  b e s id e  him . $
The down m a il from E l Paso c a rry in g  Hyde and W allace had  run  l a t e  
as  w e ll ,  re a c h in g  San A nton io  on December 29 . Judge W atts o f  New Mex­
ico  and Texan Thomas 0 . W righ t came in  w ith  them. W right was d e s tin e d  
to  make one more t r a g i c  jo u rn ey  w ith  G id d in g s ' coaches i n  th e  new 
y e a r .  W hile th e  snows w ere s t i l l  deep betw een S an ta  Fe and  E l P aso , 
th e  m ail k e p t  r o l l i n g .  M erchant Henry L. D ex te r re c o rd e d  i t s  a r r i v a l  
in  Y s le ta  on January  20 . C ap ta in  John D usenberry l e f t  th e  P ass  on 
February 10 and a r r iv e d  i n  B exar f i f t e e n  days l a t e r  a f t e r  a  m ise rab le  
t r i p .  "The m a il p a r ty  was o v e rtak en  by a  t e r r i b l e  h u r r ic a n e  on th e  
15th  u l t .  a t  Escondido w hich took  o f f  th e  to p  o f  t h e i r  am bulance ,"  
re p o r te d  th e  San A ntonio H e ra ld . "On th e  1 9 th  between D e v i l 's  R iv e r 
and H ow ard's Canon h a i l  f e l l  to  th e  d ep th  o f  f iv e  in c h e s  i n  tw enty
m inu tes. The w eather was c o ld  and u n p le a sa n t th e  whole t r i p . "  ^
■%an A ntonio H e ra ld , January  3 , I 856 . This p ap e r was p u b lish e d  
under th e  v a ry in g  t i t l e s  o f  th e  H e ra ld , D aily  H e ra ld , and  San A ntonio 
H e ra ld .
^ I b i d . ,  January  3» March 8 , I 856 ; Henry L. D ex te r to  Mary Dex­
t e r  Roundy, Y s le ta ,  T exas, January  25, I 856 . ty p e s c r ip t  o f  th e  D ex ter 
co rrespondence  in  th e  p o s se s s io n  o f  A rt L e ib so n , E l P a so , Texas.
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D usenberry h a rd ly  had tim e to  p u t on dry  c lo th e s  and warm h is
chapped hands a t  th e  s to v e  in  G id d in g s ' s to r e  b e fo re  ta k in g  le a v e
a g a in  on March 1 . A su rv e y o r bound f o r  New Mexico jo in e d  him on what
was to  be y e t  a n o th e r  w retched  p a ssa g e . F or se v e n te e n  s t r a i g h t  days
th ey  fa c e d  r a i n ,  s l e e t ,  and b i t i n g  c o ld . Four m ules d ie d  o f  exp o su re ,
and on ly  th e  l a s t  s i x  days on th e  t r a i l  n o r th  o f  E l Paso g ra n te d  them 
7
c l e a r  w ea th e r.
D usenberry l e f t  S a n ta  Fe on A p r i l  2 and , b le s s e d  w ith  b r ig h t  s k ie s  
and open ro a d s , he  made a  re c o rd  t r i p  o f  on ly  tw enty  days in to  San 
A n to n io . The carav an  saw th r e e  In d ia n s  a t  Van H o rn 's  W ells , b u t  they  
k e p t  w e ll o u t o f  r i f l e  ran g e . A lo n e  w a r r io r  sc o u te d  th e  p a r ty  cau­
t i o u s ly  a t  Comanche S p rin g s  and th e n  rode o f f  in to  th e  mesa-shadowed 
p la in s .  There w ere s ig n s  o f  a  l a r g e  In d ia n  encampment n e a r  th e  
s p r in g s .  Only a  few days b e fo re  an army d is p a tc h  p a r ty  had s to o d  o f f  
a  band o f  Comanches t h a t  was r e tu rn in g  from a  r a i d  in to  Mexico when 
i t  caugh t th e  s o ld ie r s  on th e  ro a d . With b razen  e f f ro n te ry  th e  I n d i ­
ans  had demanded a  c e r t i f i c a t e  o f  good conduct to  c a rry  back to  t h e i r
0
r e s e r v a t io n  on th e  B razos.
^San A ntonio  H e ra ld , A p r i l  26, 1856 . P r ic e  Cooper a r r iv e d  in  
S a n ta  Fe by March 3 , b rin g in g  th e  E a s te rn  new spapers d a tin g  from  mid- 
J a n u a ry . " L e t te r s  from  a  S an ta  Fe Amy C le rk , 1853- 5 6 ,"  ed . John H. 
Moore, New Mexico H is to r i c a l  Review , XL, No. 2 (A p r i l ,  1965) ,  155 .
The r e tu r n  m ail reach ed  B exar s a f e ly .  Texas S t a t e  G a z e t te , A p r i l  5 , 
I 856 .
O
San A ntonio  H e ra ld , A p r il  26 , I 856 .
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D u se n b e rry 's  good fo r tu n e  had n o t c a r r ie d  o v e r to  th e  r e s t  o f  th e
l i n e  a f t e r  h is  p a s sa g e . I n  March th e  Comanches r a id e d  th e  s t a t i o n  a t
F o r t  L a n c a s te r  and s t o l e  every mule i n  th e  c o r r a l .  No one was in ju r e d ,
b u t th e  r a id e r s  had shown t h e i r  contem pt f o r  th e  in f a n t r y  g a r r is o n
by s t r i k i n g  l i t e r a l l y  w ith in  th e  shadow o f  th e  p o s t ’s  f la g p o le .  ^
C ap ta in  I s a a c  "Jack" S te w a rt met w ith  more t r o u b le  th e  n e x t month.
D e sp ite  th e  lo s s  o f  a l l  h is  s to c k  a t  B a r i l l a  S p r in g s , G idd ings had
k e p t h i s  t r u s t  i n  him and s e n t  th e  p lainsm an w est w ith  th e  m a il in
A p r i l .  The caravan  was encamped somewhere amid th e  rum pled w aste  o f
y e llo w  h i l l s  e a s t  o f  E ag le  S p rin g s  when th e  M escale ros s t r u c k .
C harging o u t o f  th e  b lu e  haze o f  d usk , they  stam peded th e  g ra z in g
mules and whooped d e r i s iv e ly  a s  S te w a r t 's  men s e n t  a  f u t i l e  v o lle y
in to  th e  shadows a f t e r  them. A sham e-faced  S te w a r t had to  send  back
10
to  F o r t  D avis f o r  rep lacem en t s to c k .
D e sp ite  s e tb a c k s  such  as th e s e ,  E l Pasoans co n tin u ed  to  g iv e  G id­
d in g s  t h e i r  u n re se rv ed  su p p o r t.  On March 20 he had found a  new cham­
p ion  in  th e  u n lik e ly  person  o f  Henry L. D ex te r. T h is m orose, em b it­
te r e d  e x i le  had s e t t l e d  in  th e  P ass  to  s o r t  o u t th e  w reckage o f  h i s  
e a r ly  l i f e  a s  he s t r o v e  to  c r e a te  a  new one in  th e  d e s e r t .
Born in  I l l i n o i s  i n  1823» D ex te r had won an appo in tm en t to  th e  
U n ited  S ta te s  M il i ta ry  Academy in  1842. Such men a s  G eorge B.
M cC le llan , James L o n g s tre e t ,  G eorge P ic k e t t ,  and Thomas J .  Jack so n
b id d i n g s  d e p o s i t io n ,  G id d in g s  v s .  th e  U n ited  S ta te s .
10D ep o sitio n s  o f  Thomas M. C o l l in s ,  Thomas R ife ,  and G eorge 
G id d in g s , G iddings v s .  th e  U n ited  S ta t e s .
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had "been among h is  c la s s m a te s . D ex te r l a s t e d  s ix  months b e fo re  a c a ­
demic f a i l u r e  fo rc e d  h i s  d is m is s a l .  He s p e n t  th e  n e x t s e v e r a l  y e a rs  
■wandering from  p o r t  to  p o r t  a s  a  m erchant seaman. Along th e  way he 
a c q u ire d  a  v ic io u s  s c a r  t h a t  s la s h e d  down h i s  fa c e  below h is  r i g h t  
eye . He reac h ed  E l Paso v i a  S an ta  Fe in  1850, and by May, I 856 , was 
s e t t l e d  i n  Y s le ta .  As m erchan t, g r a in  s p e c u la to r ,  n o ta ry  p u b lic ,  
s e l f - s c h o o le d  p h y s ic ia n , new spaper c o rre sp o n d e n t, and ta x  a s s e s s o r  
he became one o f  th e  le a d e r s  o f  th e  sm a ll Texan community, ^
Somehow D e x te r 's  p re v io u s  f a i l u r e s  and d e fe a ts  l o s t  t h e i r  ho ld  on 
him i n  th e  g ra c io u s  shade by th e  r i v e r .  He became an a v id  b o o s te r  o f  
h is  new hom e's fo r tu n e s .  The m ail l i n e  was an im p o rta n t t i e  to  th e  
r i c h e r  s e t t le m e n ts  to  th e  n o r th  and e a s t ,  and th a t  March D ex ter c a l l ­
ed a  p u b lic  m eeting a t  Y s le ta ,  " fo r  th e  p u rpose  o f  ta k in g  in to  con­
s id e r a t io n  th e  p ro p r ie ty  o f  a  tr i-m o n th ly  m a il coach l i n e  from San 
A nton io , by way o f  E l P a s o ."  D ex ter d e c la re d  th e  road  to  be "open and 
p a ssa b le  a t  a l l  se a so n s , w ith  ev e ry th in g  to  ch e e r th e  em ig ran t and 
t r a v e l e r  i n  r i c h  s o i l  and v a r ie d  la n d sc a p e ."  He was n o t a f r a i d  to  
th in k  in  c o n t in e n ta l  term s when th e  P a s s ' p ro s p e r i ty  was in v o lv e d . 
"The e s ta b lish m e n t o f  a  tr i-m o n th ly  m ail l i n e ,  on co ach es , by th i s  
r o u te ,"  he m a in ta in ed , "would te n d  g r e a t ly ,  n o t only to  develop  th e  
re so u rc e s  o f  N orth W estern T exas, b u t o f  th e  s t a t e — in d e e d , th e
^ Texas S ta te  G a z e t te , May 31» 1856; A rt L eibson , "E arly  Day 
El Pasoan Found Things R ugged," The E l Paso Tim es, Septem ber 16,
1957; "A Page from E l P a s o 's  Past,'V  E l Paso Today, XXX, No. 9 
(Septem ber, 1978), 16-17; John P . W ilson, "A M e s illa  Times R eturns 
to  New M exico," E l P a la c io , LXXVIII, No. 3 (1 9 7 2 ), 2 -9 ; W.W. M il l s ,  
F o rty  Y ears a t  E l Paso (E l Paso: C arl H ertzo g , 1962), 177-78 .
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whole n a t io n .  I t  would he th e  f i r s t  a c t iv e ,  p ro g re s s iv e  s te p  i n  th e
1 2e s ta b lish m e n t o f  th e  g r e a t  S o u th ern  P a c i f i c  R a i l r o a d ."
P a r t  o f  th e  im petus f o r  D e x te r 's  campaign la y  in  h i s  d i s s a t i s f a c ­
t i o n  w ith  th e  r e a l i t y  t h a t  much o f  E l P a s o 's  m a il came in  v i a  th e  
n o r th e rn  ro u te  t h a t  ra n  o ver th e  p la in s  from  Independence , M isso u ri 
to  S a n ta  F e . The p re v io u s  Ju n e  D e x te r  had rem arked  in  a  l e t t e r  to  
h i s  s i s t e r  t h a t  " In  t h i s  o u ts id e  b a rb a r ia n  r e g io n  we have n o t  d a i ly  
m a ils  a s  in  y o u r c o u n try — r e c o l l e c t ,  we a r e  somewhat rem ote from  
c i v i l i z a t i o n  . . . o u r m a ils  a r e  monthly from  e i t h e r  p la c e  (San An­
to n io  o r  Independence) b u t I  p r e f e r  th e  Texan to  th e  M isso u ri
13r o u te ,  having  l o s t  a  g r e a t  d e a l o f  co rrespondence  by th e  l a t t e r . ” 
When news o f  D e x te r 's  r a l l y  reac h ed  A u stin  th e  Texas S ta t e  Ga­
z e t t e  announced t h a t  "We c o r d ia l ly  jo in  o u r f r ie n d s  a t  E l Paso in  
a sk in g  f o r  t h i s  a d d i t io n a l  s e r v ic e  o f  th e  D epartm ent, and from th e  
s t a t e  o f  th e  m a ils  on th e  Independence r o u te ,  i t  i s  c l e a r ly  e v id e n t 
th a t  i t  i s  i n s u f f i c i e n t  f o r  th e  v a s t  amount o f  m a il m a tte r  s e n t  over 
i t . "  The jo u rn a l  to o k  n o te  o f  s im i l a r  m eetings i n  S an ta  Fe.
"By a  d iv i s io n  o f  th e  m ail and c o n fin in g  a l l  m a tte r  so u th  o f  Mason 
and D ix o n 's  l i n e  to  th e  San A nton io  r o u t e , "  co u n se led  th e  G a z e t te , 
" th e  e v i l s  s e r io u s ly  com plained o f  a t  S an ta  Fe m igh t be a v o id e d ."  
D ex te r had s t r u c k  a  re sp o n s iv e  chord  in  T ex an s ' minds when he 
c a l le d  f o r  a  m ail s e r v ic e  t h a t  would p re p a re  th e  way f o r  a  t r a n s ­
c o n t in e n ta l  r a i l r o a d  th rough  th e  r e g io n .
12Texas S t a t e  G a z e t te , May 31 , 1856.
13Henry L . D ex te r to  Mary D ex te r Roundy, F ro n te ra ,  E l Paso 
County, Texas, Ju n e  7, 1855* L eibson  C o lle c t io n .
with permission of the copyright owner. Further reproduction prohibited without permission
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C ap ta in  J e r r y  Snyder gave added p ro o f  to  th e  e f f ic a c y  o f  D e x te r 's  
c la im s f o r  th e  Texas r o u te  when he l e f t  San A ntonio beh ind  sch ed u le  
on th e  even ing  o f  May 2 . Only tw elve  and a  h a l f  days l a t e r  he b la zed  
in to  San E l i z a r io  beh ind  a  team o f  g a u n t- lo in e d  m ules. Snyder vowed 
to  make th e  n e x t t r i p  i n  even l e s s  tim e . H is re c o rd  was c e r t a in ly  n o t 
e q u a lle d  by any o f  h is  fe l lo w  co n d u c to rs  t h a t  sea so n . The R io Grande 
was i n  f lo o d  from  w e ll below  E l Paso to  o v e r a  hundred m ile s  above.
I t  was th e  h ig h e s t  w a te r  seen  in  th e  r e g io n  in  t h i r t y  y e a r s ,  and 
p ro p e r ty  damage was e x te n s iv e  a l l  a lo n g  th e  r i v e r .  The e a s te rn  m ail 
under D usenberry  had to  f in d  a  new ro a d  e a s t  o f  th e  r i v e r  u n t i l  i t  
reach ed  th e  m ountains to  th e  so u th  o f  th e  v a l le y  s e t t le m e n ts .
The Apaches took  ad v an tag e  o f  th e  f lo o d  to  s l i p  i n  from  th e  d e s e r t  
and r a i d  Simeon H a r t 's  mule h e rd  a g a in . D e sp ite  a l l  th e s e  d i s t r a c -  
t io n s  D usenberry  c a r r i e d  h i s  pouches in to  B exar p r e c i s e ly  on tim e.
W hile Snyder and D u se n b e rry 's  s w if t  p assag es  had h e lp e d  to  main­
t a in  p u b lic  en thusiasm  f o r  th e  expansion  o f  com mercial t r a v e l ,  th e  
jou rney  rem ained  f r a u g h t w ith  r i s k .  I n  m id-June th e  army in c re a se d  
i t s  p a t r o l s  w est o f  F o r t  C la rk , b u t even th e  h a rd - r id in g  dragoons 
could  n o t  be everyw here, n o r  co u ld  th ey  alw ays d is t in g u is h  between
th o se  who t r a v e le d  th e  ro a d  in  peace and th o se  who so u g h t to  p rey  
15upon them.
14San A ntonio H e ra ld , June 28, 1856, q u o tin g  a  l e t t e r  from E l 
Paso , d a te d  June  7.
15P o s t R e tu rn s , F o r t  D av is , Texas, Ju n e , 1856, c i t i n g  S p e c ia l  
O rders No. 72, H e a d q u a rte rs , D epartm ent o f  Texas, June 14, I 856 
(EG 94, NARS).
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T hat month F rank  G idd ings to o k  th e  m ail o u t o f  San A ntonio i n
company w ith  Thomas 0 . W right and  a n o th e r  t r a v e l e r .  The t r a i n  had a
c l e a r  passage  w est to  th e  P eco s. On th e  morning a f t e r  they  fo rd e d
th e  r i v e r  W right and  h i s  companion l e f t  camp b e fo re  th e  r e s t  o f  th e
p a r ty  to  s c o u t th e  ro ad  ahead  tow ard  Escondido S p r in g s .
G idd ings and h is  men f in i s h e d  t h e i r  b r e a k fa s t  and  fo llow ed  soon
a f t e r .  F ive  m ile s  to  th e  w est th ey  found W right and h is  f r ie n d
spraw led  dead in  th e  t r a i l .  T h e ir  h o rse s  were gone and bo th  bo d ies
had been s t r ip p e d ,  b u t  n e i th e r  man had been s c a lp e d  o r  m u ti la te d .
I t  was cu rio u s  b e h a v io r  f o r  I n d ia n s . G idd ings b u r ie d  them q u ic k ly
and drove on to  make a  wary h a l t  a t  th e  s p r in g s . Behind him two
lo n e ly  p i l e s  o f  s to n e  marked th e  s i t e  o f  y e t  a n o th e r  in s ta n c e  o f
16
q u ic k  and m e rc ile s s  d ea th  on th e  m ail r o u te .
J u ly  began w e ll d e s p i te  th e  memory o f  tra g e d y  th a t  l in g e re d  from 
G id d in g s ' jo u rn e y . J e r r y  Snyder l e f t  San A ntonio  w ith  th e  H e ra ld 's  
p re d ic t io n  t h a t  " J e r ry  w i l l  p u t  i t  th rough  in  good tim e , though n o t,  
p e rh ap s , a t  th e  r a t e  o f  2 s4 0 ."  A t th e  same tim e P r ic e  Cooper was 
d r iv in g  so u th  from S an ta  Fe to  d e l iv e r  h is  m ail to  James Broad on 
th e  1 0 th . The t r a i l  would be crowded th a t  month, f o r  George G idd ings 
was only  a  few days beh ind  Snyder a s  he made a  to u r  o f  in s p e c t io n  
on th e  l i n e .
As S n y d e r 's  coach began th e  lo n g  clim b in to  E ag le  S p rings every  
man in  th e  e s c o r t  knew th a t  som ething was wrong. T h e ir  bugle c a l l  
had n o t been answ ered , and a s  th e y  topped th e  r i s e  a  c e r t a in  t a i n t
16Texas S ta t e  G a z e t te , A ugust 2 , I 856 ; San A ntonio H e ra ld , 
A ugust 301 1856.
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on th e  wind to ld  th e  s t o r y . The s t a t io n  house was a  sm oldering  
wreck w ith  only  a  few b lack en ed  f in g e r s  o f  adobe poking up th rough  
th e  ru b b le .  The c o r r a l  g a te  hung drunken ly  from  i t s  s h a t t e r e d  h in g e s , 
and th e  m ules w ere gone. Twenty to n s  o f  hay had been p i l e d  i n  r ic k s  
nearb y . They w ere now smoking heaps o f  a s h e s .  Not f a r  away la y  th e  
c h a rred  and  c o n to r te d  b o d ie s  o f  th e  th r e e  s t a t i o n  hands.
P ic k in g  th rough  th e  ru b b le ,  Snyder d e te rm in ed  th a t  th e  s t a t i o n  had 
been th o ro u g h ly  lo o te d  o f  ev e ry th in g  th e  Apaches cou ld  c a r ry  away.
One hundred  b u sh e ls  o f  c o m  la y  s trew n  a round  th e  y a rd , ground in to  
th e  d u s t  and  ash es  by t h e i r  p o n ie s ' hooves. N othing cou ld  be s a lv a g ­
ed . Snyder b u r ie d  th e  dead  and  whipped h i s  team  on f o r  E l P aso .
When a  shocked George G id d in g s a r r iv e d  a  few days l a t e r  th e  scene 
rem ained unchanged ex cep t f o r  where th e  w olves had been pawing th e  
e a r th  o v er th e  f r e s h  g ra v e s .  G idd ings knew t h a t  i t  would be months 
b e fo re  th e  s t a t i o n  cou ld  be r e b u i l t .  ^
The embers had b a re ly  co o led  a t  E ag le  S p rin g s  b e fo re  more v io le n c e  
e ru p te d  on th e  ro u te .  T h is  tim e i t  was i n  E l P aso , and w h ite s ,  n o t 
In d ia n s ,  w ere th e  t r a n s g r e s s o r s .  The in c id e n t  had been b u ild in g  to  
a  clim ax f o r  a  long  tim e .
I t  must have been an  uneasy sp r in g  and summer in  th e  v a l le y  s e t t l e ­
m ents, f o r  th e  bad e lem en t in  th e  lo c a l  p o p u la tio n  had been growing 
d i s t i n c t l y  b o ld e r .  A pp aren tly  i t  had been J a c k  Gordon who was f i r e d  
by James B road in  San A ntonio  th e  p re v io u s  O ctober. A f te r  h i s  ambush
17San A ntonio H e ra ld , J u ly  5 > 1856; D e p o s itio n s  o f  A rch ib a ld  
Hyde, W illiam  Ford , Thomas E i f e ,  and G eorge G id d in g s , G idd ings  v s . 
th e  U nited  S ta t e s .
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a tte m p t f a i l e d  when B road evaded i t  Gordon had d r i f t e d  to  E l P aso .
I n  November he le d  a  gang o f  th ie v e s  in  a  s e r i e s  o f  crim es in  con­
ju n c t io n  w ith  h is  p a r tn e r ,  a  man known v a r io u s ly  a s  W illiam  McElroy 
and W illiam  B la i r .  I n  November th ey  blew open th e  s a f e  in  th e  Cus­
toms House and s t o l e  $ 2 ,300 . The n e x t n ig h t  they  robbed  Ben D o w e ll's
s to r e  and c o r r a l ,  le a v in g  a  ta u n tin g  n o te  beh ind  b e fo re  r id in g  n o r th  
18
to  Las C ruces.
S e v e ra l o f  th e  o u tlaw s were l a t e r  r e p o r te d  k i l l e d  ty  Apaches n e a r  
F o r t  Thom , New M exico, b u t Gordon and McElroy rem ained  in  th e  a re a  
n e a r  E l P aso . D o w e ll's  in v e s t ig a t io n s  confirm ed h i s  b e l i e f  t h a t  th e s e  
two had been in v o lv ed  in  th e  t h e f t s .  McElroy openly  b o as ted  t h a t  he
19would k i l l  Dowell someday.
On A ugust 6 Gordon and McElroy ro d e  in  from th e  d e s e r t  to  spend 
th e  n ig h t  in  San E l i z a r i o .  They d id  some s e r io u s  d r in k in g  a t  W illiam  
F o rd ’s s a lo o n , t o t a l l y  unaware t h a t  he was one o f  D o w e ll's  b e s t  
f r i e n d s .  W hile they  d is c u s s e d  t h e i r  p la n  to  k i l l  th e  m erchant Ford 
s e n t  a  r i d e r  o f f  to  warn him. The n e x t morning th e  two fe lo n s  ro d e  
in to  th e  s e t t le m e n t n e a r  F o r t  B l i s s .  As Gordon k e p t w atch o u ts id e  
McElroy s tr o d e  in to  D o w e ll's  com bination  s to r e ,  s a lo o n , and b i l l i a r d  
p a r lo r .  Dowell and h i s  f r i e n d ,  A lb e r t  Kuhn, were w a itin g  f o r  him w ith  
cocked p i s t o l s .  McElroy d ie d  b e fo re  he cou ld  even g e t  o f f  a  s h o t .
1 8
San A ntonio H e ra ld , November 27 , 1855; San A ntonio L ed g e r, 
December 1 , 1855; Nancy H am ilton, Ben D ow ell, E l P a s o 's  F i r s t  Mayor 
(E l P aso : Texas W estern P re s s ,  1976)', 19-21 .
19 San A ntonio H e ra ld , January  3» 1856.
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Ja c k  Gordon sw ore vengeance a g a in s t  Dowell and th en  g a llo p e d  o u t o f 
2°town.
Gordon dropped o u t o f  s ig h t  a f t e r  t h i s  narrow  escape from  j u s t i c e ,  
b u t  h i s  dead p a r tn e r  h e lp ed  to  answ er some q u e s tio n s  t h a t  s t i l l  l i n ­
g e re d  from an e a r l i e r  s e t  o f  k i l l i n g s .  Dowell found a  r e v o lv e r  on 
M cE lroy 's body and  one o f  G id d in g s ' men r e c a l l e d  th a t  he had seen  
e i t h e r  W right o r  h i s  f r ie n d  c a r ry in g  i t  b e fo re  h i s  d e a th .
T here cou ld  be o n ly  one re sp o n se  to  such t r e a c h e ry .  Every man on th e
21
s ta g e  l i n e  would be a f t e r  Ja c k  Gordon s  h ead .
G iddings co u ld  ta k e  some p le a s u re  from th e  o u tla w s ' d e f e a t ,  b u t 
i t  was soon d i s p e l le d  by a d d i t io n a l  news from  W ashington.
I n  May Congressman B e l l 's  com m ittee had recommended th a t  he re c e iv e  
an  e x te n s io n  to  th e  supp lem entary  allow ance g ra n te d  him in  A ugust, 
1855, to  co v er th e  p rev io u s  y e a r 's  s e r v ic e .  Three months l a t e r  Sena­
t o r  R usk 's  Committee on P o s t O ff ic e s  and P o s t  Roads fo llo w ed  w ith  a 
m otion th a t  G id d in g s r e c e iv e  a  doubled c o n t r a c t  fe e  f o r  h i s  s e rv ic e  
s in c e  1855* On A ugust 18 R u sk 's  b i l l  was p a sse d  and G idd ings seemed 
a s su re d  o f  r e c e iv in g  $33»500 f o r  th e  y e a r  betw een A ugust 18 , 1855 
and A ugust 18 , I 856 . Then P o s tm a s te r  G en era l Campbell s te p p e d  in ,  
and on A ugust 25 o rd e red  t h a t  G idd ings was to  draw only  $25,000 a  
y e a r ,  which he f e l t  was "a l i b e r a l  com pensation f o r  th e  s e r v ic e ,  and 
a  r a t e  a t  which i t  can be w e ll and f a i t h f u l l y  perform ed, w ith  p r o f i t
20I b id .
21I b i d . ;  San A ntonio H e ra ld , August 28 , 30 , I 856 ; San A ntonio 
Texan, A ugust 28 , I 8565 C.L. S onnichsen , P ass  o f  th e  N orth 
(E l Paso: Texas W estern P re s s ,  1968), 148. J e r r y  Snyder c a r r i e d  news
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to  th e  c o n tra c tin g  p a r t y . "  He cou ld  a l s o  c i t e  A tto rn ey  G enera l
C aleb C u sh in g 's  r e c e n t  o p in io n s  on th e  com pensation due Wasson, B re-
v o o r t ,  and  Houghton, a l l  o f  which su p p o rte d  h is  e a r l i e r  d e c is io n s  on
G id d in g s ' pay . Thus, w h ile  b o th  House B i l l  382 and S en a te  B i l l  432
had been p assed  w ith  th e  s p e c i f i c  aim o f  a id in g  G id d in g s , Campbell
22re fu s e d  to  spend th e  fu n d s  a p p ro p r ia te d .
G idd ings was no s t r a n g e r  to  f r u s t r a t i o n  by t h i s  p o in t ,  b u t no 
sooner had  he reco v e re d  from  C am pbell's  l a t e s t  e x e rc is e  in  bureau­
c r a t i c  obduracy th an  a n o th e r  d i s a s t e r  s t r u c k  on th e  ro a d  w est o f  th e  
P ecos. B ig fo o t W allace was le a d in g  th e  t r a i n  on t h i s  t r i p ,  a lth o u g h  
i t  i s  n o t  c l e a r  w hether th e  m a il was headed  e a s t  o r  w e s t.
The p a r ty  had camped f o r  th e  n ig h t  n e a r  Escondido S p rin g s  when th e  
Comanches c r e p t  up th ro u g h  th e  su rro u n d in g  brush  and a t ta c k e d  from 
ou t o f  th e  d a rk n e ss . One man was wounded in  th e  f i r s t  b u r s t  o f  f i r e ,  
b u t W allace r a l l i e d  h i s  crew and r e p u ls e d  th e  In d ia n s .  The b raves 
came fo rw ard  ag a in  a f t e r  a  b r i e f  l u l l ,  and th i s  tim e th ey  o v erran  
th e  camp. The Texans w ere d r iv e n  away from  th e  mule h e rd  and fo rced  
to  r e t r e a t .  The Comanches burned th e  two co aches, and th e  dry  c ra c k ­
l in g  o f  th e  flam es c o u n te rp o in te d  th e  ex p ressm en 's  an g ry  sh o ts  as  
they  crouched  in  th e  d a rk  and w aited  f o r  some c a r e le s s  w a r r io r  to
o f  t h i s  in c id e n t  in to  B exar on August 24 , a f t e r  fo u r te e n  and a  h a l f  
days on th e  ro a d . See th e  H e ra ld , A ugust 30 , 1856 .
^ G eorge  H. G id d in g s . House R ep o rt No. 170, 3 4 th  C ongress, 1 s t  
S e s s io n , 1 -2 ; P e t i t io n  o f  G eorge H. G id d in g s . S enate  Committee R eport 
No. 264, 3 4 th  C ongress, 1 s t  S e s s io n , 1 -2 ; P o s tm a s te r  G en e ra l James 
Campbell to  S e n a to r Thomas Rusk, W ashington, D .C ., F eb ruary  20, I 857 .
A copy o f  t h i s  l e t t e r  i s  in c lu d e d  in  th e  G iddings d e p o s i t io n ,  G iddings 
v s .  th e  U n ited  S ta t e s .
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s i lh o u e t t e  h im se lf  a g a in s t  th e  f i r e .  Such d e f ia n c e  was f u t i l e ,  f o r
th e  r a id e r s  q u ic k ly  ro d e  o f f  w ith  t h e i r  b o o ty . W allace fa c e d  a  long
23w alk back to  F o r t  L a n c a s te r  on t h a t  s t i f l i n g  A ugust n ig h t .
Most o f  W a lla c e 's  c la sh e s  w ith  th e  In d ia n s  w ere p o o rly  docum ented,
b u t he seemed to  a t t r a c t  an  in o rd in a te  amount o f  a t t e n t i o n  from  them
a t  n ig h t .  On one westbound t r i p  he sensed  t h a t  they  were fo llo w in g
him , and knew t h a t  they  would p robab ly  t r y  to  s e iz e  th e  remuda th a t
n ig h t .  He drove th e  mules h a rd  a l l  day, changing  teams f r e q u e n t ly  in
an e f f o r t  to  w ear down h is  p u r s u e r s ' m ounts.
A t dusk W allace te th e r e d  a l l  th e  mules and  s ta k e d  them down f irm ly
w ith  p ic k e t  p in s .  P la c in g  G eorge Hubard on g u a rd , he la y  down n e a r
th e  coach w ith  th e  o th e r  men, keep ing  h i s  weapons c lo se  a t  hand.
S e v e ra l hours p assed  and th e n  a  raven  flew  cawing from a  n e a r ly  clump
o f  b ru sh  and lan d ed  on H ub ard 's  head . He q u ic k ly  sw a tted  th e  b ird
away and ru sh ed  back to  t e l l  W allace o f  t h i s  e v i l  omen. Hubard fe a re d
t h a t  they  were a l l  doomed. W allace r e p l i e d  t h a t  th e  rav en  had sim ply
m istaken  H ub ard 's  head f o r  a  stump in  th e  gloom , adding  d ry ly  t h a t  i t
was an easy m istak e  to  make. The b ird  was n o th in g  to  w oriy a b o u t, i t
was th e  In d ia n s  who had f lu s h e d  him from h i s  r o o s t  t h a t  concerned  th e  
24o ld  p la insm an .
23̂D ep o s itio n s  o f  W illiam  A. W allace and  George H. G id d in g s , 
G idd ings v s .  th e  U nited  S t a t e s .
24A .J . S o w e ll, "The L ife  o f  B ig fo o t W a lla c e ,"  F r o n t ie r  Tim es,
V, No. 5 (November, 1927), 165- 6 6 . Sow ell was a  fo rm er Texas Ranger 
and p e rs o n a lly  in te rv ie w e d  W allace as  w e ll a s  many o f  th e  o th e r  o ld  
s e t t l e r s  o f  th e  p e r io d  f o r  h i s  s e r i e s  o f  books on th e  f r o n t i e r .
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One o f  th e  mules s n o r te d  and p u l le d  on h i s  rope  a t  t h a t  moment. 
W allace sh o u ted  a  w arning  and th e  g u a rd s  p rep a red  to  f i g h t .
M inutes s l ip p e d  in to  h o u rs  and n o th in g  happened. The men began to  r e ­
la x  a g a in .  P e te r  Weble s t r e tc h e d  o u t b en ea th  th e  coach w ith  h i s  head  
r e s t i n g  between two spokes on a  w h e e l 's  rim . He was soon f a s t  a s le e p .
W allace  had rem ained  a l e r t ,  and saw th e  Comanches a s  they  broke 
from c o v e r  and s l ip p e d  s i l e n t l y  fo rw ard . "Nip them q u ic k !"  he  c a l le d ,  
and snapped  o f f  a  s h o t .  The b raves  whooped as  thqy ch arg ed , and one 
o f  them f i r e d  a  m usket lo ad ed  w ith  b u ck sh o t, W allace l a t e r  s a id  t h a t  
i t  " looked  l i k e  a  b u s h e l o f  f i r e  came o u t o f  i t ,  and  th e  s h o t s t r u c k  
th e  s ta g e  l i k e  a  s lu i c e  o f  h a i l . "  Suddenly a  t e r r i b l e  s h r ie k  ro s e  in  
th e  d a rk n e s s ,  and th e  coach began to  ro c k  back and f o r t h .
Weble had  come awake w ith  a  s t a r t  when th e  f i g h t  opened , f o r g e t t in g  
where h e  was. W allace had  to  laugh  even a s  he snapped o f f  sh o ts  a t  
th e  In d ia n s ,  f o r  i t  lo o k ed  as  though Weble was t r y in g  to  c a rry  o f f  
th e  w hole v e h ic le .
The sk irm ish  ended q u ic k ly .  W allace had a c q u ire d  an  e ig h t-ch am b er­
ed C o lt re v o lv in g  r i f l e ,  and i t s  s te a d y  f i r i n g  combined w ith  v o lle y s  
from th e  g u a rd s ' S harps in t im id a te d  th e  I n d ia n s . When th ey  r e t r e a t e d
th e  Texans h a rn essed  th e  team and d ro v e  u n t i l  dawn, a s  Weble n u rsed
25
a  p a i r  o f  very  s o re  s h o u ld e rs .
^ Ib id .
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W hile W a lla c e 's  ad v en tu re s  added much to  th e  c o lo r f u l  lo r e  o f  th e  
s ta g e  l i n e ,  such  lo s s e s  a s  th o se  n e a r  Escondido S p rin g s  p roved  c o s t­
ly  f o r  G id d in g s . When th e  m ail was l o s t ,  a s  i n  t h i s  in s ta n c e ,  i t  
sim ply  gave Campbell a n o th e r  excuse to  im pose a  f i n e .  The c o n tra c to r  
f e l t  t h a t  i t  was going  to  be a  c o s t ly  autumn, and h is  f e a r s  were con­
firm ed  in  O ctober when th e  M escaleros r a id e d  th e  s t a t i o n  a t  La Lim- 
p ia ,  k i l l i n g  a  h e rd e r  and escap in g  w ith  two dozen m ules. A p a t r o l  un­
d e r  L ie u te n a n t B l i s s  l e f t  F o r t  D avis in  p u r s u i t ,  b u t th e  In d ia n s  e s -  
. 26
The Apaches were com bative a l l  a long  th e  r o u te  between F o r t  Davis 
and E l Paso t h a t  f a l l .  One p a r ty  o f  Alabamans bound f o r  C a l ifo rn ia  
g o t  a  t a s t e  o f  w hat G id d in g s ' men had to  co n tend  w ith  on a  r e g u la r  
b a s i s .  L a te  in  Septem ber John C. R eid and s ix  companions d e p a rte d  
San A ntonio f o r  th e  w est. They were j u s t  e a s t  o f  F o r t  C la rk  on O cto­
b e r  3 when th e  E l Paso m ail o v e rto o k  them. R eid  n o ted  th a t  th e  p a r ty  
"was composed o f  th r e e  w ell armed g u a rd s , mounted on m ules, a s  many 
p a s se n g e rs , and th e  d r iv e r  o f  th e  v e h ic le ,  ( th e  l a s t  being  much l i k e  
a  c a r r y a l l ) .  E ig h t d rau g h t mules (two team s) a r e  c a r r i e d ,  which an­
sw er f o r  r e l a y s .  T h is tu r n - o u t  makes th e  ru n  from  San A ntonio to  E l 
Paso (sev en  hundred  m ile s )  i n  tw enty  days, and  r e tu r n s  in  a  l i k e  
t im e ."  27
G iddings d e p o s it io n ,  G idd ings v s .  th e  U n ited  S ta t e s .
The Texas S ta te  G a z e tte  o f  Septem ber 6 n o ted  th e  m a i l 's  a r r i v a l  in  
San A nton io .
27John C. R eid , R e id 's  Tramp (Selm a, Alabama: John Hardy and 
Company, I 858) ,  88.
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The p a r ty  con tinued  p a s t  Las Moras S p rin g s  and ascended  th e  Dev­
i l ' s  R iv e r , m eeting an  army p a t r o l  on th e  way, R eid was s u i ta b ly  im­
p re sse d  by Howard's W ell and i t s  e v i l  r e p u ta t io n .  "Around th e  S p rin g s  
were s t a i n s  o f  human b lo o d , as  d i f f i c u l t  to  'ou t*  a s  was D u n can 's ,"  
he remembered w ith  a  s h iv e r .  A ll  ab o u t them were th e  g ra v e s  o f  un­
lucky em ig ran ts  who had  been ambushed a t  th e  w a te rh o le . R eid  was n o t 
so rry  to  move on, a l th o u g h  he was c h a g rin e d  a t  hav ing  h i s  wagon 
sea rch ed  f o r  i l l i c i t  s u p p l ie s  o f  l i q u o r  upon a r r iv in g  a t  F o r t  L ancas­
t e r .  He le a rn e d  th a t  g e t t in g  drunk was a  m ajor p re o c c u p a tio n  o f  th e  
28g a r r is o n .
When th ey  reached  th e  Pecos R eid g o t  a  p a in fu l  le s s o n  in  t r a i l  
lo r e .  He a llow ed  h is  an im a ls  to  d r in k  to o  much o f  th e  a lk a l in e  wa­
t e r  and a  p a i r  o f  them s ick en e d  and d ie d .  Three d a y s ' d r iv e  b rought 
them in to  Comanche S p rin g s  on O ctober 26 . From th e re  th ey  made a  
q u ie t  ru n  in to  F o r t  D a v is . A f te r  a  b r i e f  h a l t  a t  th e  p o s t  they  de­
p a r te d , e a g e r  to  re a c h  E l Paso by mid-November. They av o ided  El Muer- 
to  and showed th e  p ro p e r  c a u tio n  a t  Van H o rn 's  W ells . A t noon on No­
vember 6 th ey  p u lle d  i n t o  E ag le  S p r in g s . R eid e v id e n tly  overlooked 
th e  s t a t i o n 's  r u in s ,  b u t  he d id  rem ark on a  d i r t  b reas tw o rk  th a t  had 
been b u i l t  by th e  army on a  nearby r id g e .  A group o f  Apaches suddenly 
appeared  beh ind  i t  and opened f i r e  on th e  w h ite s  w h ile  more w a rr io rs  
c lo sed  in  on th e i r  r e a r .
28I b i d . ,  106-14.
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The Alabamans w ere h e a v ily  outnumbered., b u t they  k e p t th e  I n d i ­
an s  a t  bay u n t i l  dusk . R eid  and two companions w ere wounded by th e n , 
b u t th ey  d ec ided  to  f i g h t  t h e i r  way o u t o f  th e  canyon and re a c h  th e  
open ro a d . A ru n n in g  b a t t l e  ensued  f o r  over an hou r b e fo re  th e  Apaches 
gave up th e  ch a se . B ehind them th e  powder smoke d r i f t e d  in  b lu e  clouds
o v e r th e  g rav es  o f  G id d in g s ' men. T his tim e a  few In d ia n s  la y  dead 
29among them .
R e id 's  t r a i n  s ta g g e re d  in to  F o r t  B l i s s  on November 15 and sp e n t 
th e  n e x t month re c o v e rin g  from  i t s  o rd e a l .  The men were p le a s a n t ly  
s u rp r is e d  by th e  charm and r e l a t i v e  p ro s p e r i ty  o f  th e  d e s e r t  communi­
ty .  The o rch a rd s  and v in e y a rd s  w ere im p re ss iv e , and Reid found F rank­
l i n  to  be "a p la c e  o f  c o n s id e ra b le  im p o rtan ce , c o n ta in s  American pop­
u la t io n ,  h a l f  dozen dry  goods s to r e s  and r e t a i l e r s  . . . th e  p r ic e s  
o f  l o t s  and r e a l  e s t a t e  co n tig u o u s , from  th e  p ro s p e c t o f  th e  r a i l r o a d  
ru n n in g  th e re ,  had g r e a t ly  ad v an ced ."  He was l e s s  tak en  w ith  th e  o ld e r  
Mexican s e t t le m e n t  a c ro s s  th e  r i v e r ,  rem arking  t h a t  "a p la n ta t io n  o r  
two o f  ou r n e g ro e s , tu rn e d  lo o se  w ith o u t a  to o l ,  would b u ild  a  b e t t e r  
town th an  E l Paso in  l e s s  th an  a  m onth."
D esp ite  th e  sq .ualo r he found on th e  f a r  s id e  o f  th e  Rio G rande,
R eid b e lie v e d  t h a t  th e  Anglo d i s t r i c t  b o as ted  a  b r ig h t  f u tu r e ,
" fo r  from th e  ad v an tag es  o f  s u r f a c e ,  e a s t  and w est ( to  th e  A t la n t ic  
and P a c i f i c  o c e a n s ) , t h i s  s e c t io n  w i l l  occupy a  midway p o s i t io n  on 
th e  most stupendous p u b lic  work in  th e  w orld , to  w it :  ou r In te r-O c e a n ­
2 9
I b i d . ,  124-40.
30J I b i d . .  141-43 .
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i c  R a i lro a d ."  he saw th e  day when E l Paso would be " th e  most im por­
ta n t  in la n d  c i ty  in  Am erica . . . The n e c e s s i t i e s  o f  th e  coun tzy—  
p o l i t i c a l  econony— th e  com m ercial w orld— demand t h a t  t h i s  door 
be throw n wide open, a n d , t h a t  a  c l e a r  p assag e  be made from ocean to
.. 31ocean.
R eid was so  im pressed  w ith  th e  r e g io n 's  p o te n t i a l  t h a t  when he 
p u b lish e d  h is  n a r r a t iv e  o f  th e  t r i p  i n  I 858 he s u b t i t l e d  i t  "A No­
t i c e  o f  th e  G re a t In te r -O c e a n ic  R a il  R oad." D ex te r, M agoffin , S te ­
phenson, and G iddings co u ld  a lre a d y  h e a r  th e  hammers r in g in g  on th e  
r a i l s  a s  th e  c la sh  o f  i r o n  echoed th e  c l in k  o f  s i l v e r .  R eid must un­
doub ted ly  have been a  welcome v i s i t o r  a t  th e  P ass o f  th e  N orth .
W hatever i t s  p rom ise , th e  la n d  around  them had a  way o f  d r iv in g  
th e  b r ig h t e s t  dreams h a rd  aground on th e  sh o a ls  o f  r e a l i t y .
Long b e fo re  th e  r a i l s  spanned  Texas many more men would pay f o r  
t h e i r  p assag e  in  a  b i t t e r  c o in . G idd ings was rem inded o f  t h i s  in  
November when th e  Apaches jumped P r ic e  C o o p er's  t r a i n  on th e  Jo rnada  
once a g a in .  Four In d ia n s  d ie d  and s e v e r a l  p assen g ers  were wounded 
b e fo re  th ey  broke th ro u g h  th e  ambush. The c o n t r a c to r  h e ld  h is  b re a th
and th en  b le s se d  h is  lu c k  when th e  y e a r  ended w ith o u t a  re p e a t  o f
32th e  lo s s e s  o f  December, 1855*
G idd ings r e jo ic e d  to o  soon . 1857 began w e ll w ith  th e  San A ntonio 
m ail re a c h in g  Y s le ta  on Jan u ary  1 7 . The eastbound  m ail was n o t so 
f o r tu n a te .  C ap ta in  Jam es Cook le d  th e  coaches o u t o f  E l Paso and
31I b i d . ,  151-5 2 .
32
Texas S ta te  G a z e t te , December 13 , I 856 .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
223
drove southw ard to  where th e  m ountains s p i l l e d  down to  m eet th e  Rio 
G rande. The carav an  c le a re d  th e  w inding p a ss  th ro u g h  th e  ran g es  
and  e n te re d  th e  b road  canyon t h a t  runs betw een th e  S ie r r a  d e l  Cola 
de A gu ila  and D e v il R idge. I t  was p robab ly  on th e  second n ig h t  ou t 
when they  s to p p ed  to  camp a t  C ienegas, a  w a te rh o le  a t  th e  so u th w e s t­
e rn  end o f  th e  r id g e .  Guard Jo se p h  H e tle r  r e c a l l e d  how th e  Apaches 
ra id e d  t h e i r  camp between two and th re e  o 'c lo c k  in  th e  m orning, when 
"we were j u s t  s t i r r i n g  up to  make ou r d a y 's  b eg in n in g  . . . th e  moon
was up . . . The m ules g o t uneasy  and commenced to  blow, and  th e  Gen­
e r a l  (G idd ings) n o t i f i e d  J .  Cook th a t  som eth ing  must be wrong, and 
we a l l  g o t up, b u t b e fo re  we co u ld  g e t  ready  th e  In d ia n s  had  rushed  
up, and we g o t i n  among th e  m ules and th e  In d ia n s  k e p t ru sh in g  us 
a l l  th e  tim e and we k i l l e d  many o f  them ." D e sp ite  th e  T exans' s to u t  
d e fe n se  th e  M escale ro s succeeded  in  c a p tu r in g  a l l  te n ty - e ig h t  a n i ­
m als. They a l s o  o v e rran  th e  camp, s e t t in g  f i r e  to  th e  s ta g e s  and 
lo o t in g  t h e i r  baggage. I t  a l l  made a  le a p in g  b la z e  in  th e  c h i l l  d a rk ­
n e s s .  G idd ings co u ld  only  te n d  to  h is  wounded and cu rse  h i s  i l l  f o r ­
tu n e . The guards  co u ld  ta k e  s a t i s f a c t i o n  in  l i f t i n g  th e  h a i r  from 
a  few dead Apaches b e fo re  r o l l i n g  t h e i r  b o d ie s  on th e  f i r e s .
I t  would n o t be th e  l a s t  tim e t h a t  th e  expressm en and b rav es  would
33c la sh  a t  C ienegas.
33•^ D e p o s itio n s  o f  Jo seph  H e t l e r ,  A rc h ib a ld  Hyde, and G eorge 
G id d in g s , G idd ings v s .  th e  U n ited  S ta te s .  C ienegas was a l s o  v a r io u s ly  
known a s  E ig h teen -M ile  H ole and  T in a ja  de l a s  Palm as.
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The n e x t month b ro u g h t a  m ix tu re  o f  more g r i e f  and some co n so la ­
t i o n  to  th e  c o n t r a c to r .  When A rc h ib a ld  Hyde came down w ith  th e  Feb­
ru a ry  m ail he found some o f  th e  s to le n  l e t t e r s  s c a t t e r e d  a lo n g  th e  
t r a i l  and sa lv ag e d  them f o r  l a t e r  d e l iv e r y . I t  was j u s t  a s  w e ll th a t  
he p assed  when he d id ,  f o r  F ebruary  a ls o  b ro u g h t a  how ling b l iz z a rd  
t h a t  choked th e  ro ad s  under a  l a y e r  o f  snow and de lay ed  th e  o th e r
w 34 coach es.
D e sp ite  th e  c o n tin u in g  d ra in  on h is  f in a n c e s ,  G iddings re p e a te d ly  
t r i e d  to  im prove h i s  s e rv ic e  and p ro v id e  f o r  th e  com fort and s a fe ty  
o f  h i s  p a s se n g e rs . By e a r ly  1857 he had managed to  c o n s tru c t  a  r e ­
la y  s t a t i o n  a t  Van H o rn 's  W ells . The rough ly  f in i s h e d  ro ck  and adobe 
o u tp o s t  o f fe re d  few co m fo rts , b u t any mark o f  c i v i l i z a t i o n  was w el­
come in  t h a t  w ild  c o u n try . U n fo rtu n a te ly  th e  p re sen ce  o f  m ules, 
f ir e a rm s ,  and s u p p l ie s  a l s o  a c te d  a s  a  lu r e  f o r  th e  In d ia n s .
The men a t  th e  s t a t i o n  had to  rem ain  a l e r t  i f  th ey  were to  av o id  
th e  f a t e  o f  t h e i r  comrades a t  E ag le  S p r in g s .
L uck ily  f o r  th e  In d ia n s  e t e r n a l  v ig i la n c e  was seldom p o s s ib le  
f o r  a  sm all crew o f  h an d s. In  March th e  Comanches caught th e  mule 
h e rd  w h ile  i t  was g ra z in g  and d rove  o f f  every  an im al in  i t .
They d id  n o t  make an a t t a c k  on th e  s t a t i o n  i t s e l f ,  b u t th e  lo s s
was se v e re  enough to  w orry G idd ings w ith o u t add in g  th e  d e a th  o f
35a n o th e r  employee and a  wrecked s t a t i o n  to  i t .
34D ep o s itio n  o f  A rch ib a ld  Hyde, G idd ings v s .  th e  U nited
S ta t e s .
35•^G idd ings d e p o s i t io n ,  G idd ings v s .  th e  U n ited  S ta t e s .
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E vents o f  f a r  g r e a t e r  s ig n i f ic a n c e  th an  th e  t h e f t  o f  a  few mules 
w ere u n fo ld in g  in  th e  E a s t t h a t  month. On March ^  James Buchanan, 
a  P en n sy lv an ia  Democrat o f  a l le g e d ly  p ro -S o u th e rn  sym p ath ies , was 
sworn in  a s  P r e s id e n t .  This was good news f o r  G id d in g s , a s  i t  meant 
th e  end o f  Gushing and  C am pbell's  in f lu e n c e .  Two days l a t e r  C h ie f 
J u s t i c e  Roger Taney handed down th e  Dred S c o t t  D ec is io n  and sank  h is  
j u d i c i a l  axe deep in to  th e  a lre a d y  r o t t e n  tim b ers  o f  th e  M isso u ri 
Compromise.
O ther e lem ents w ere being  b len d ed  in to  a  p o l i t i c a l  c lim a te  t h a t  
was a lre a d y  r iv e n  by s e c t io n a l is m . I n  m id -A p ril, I 856 , C a l i fo rn ia  
had d isp a tc h e d  a  s e t  o f  p e t i t i o n s  to  Congress t h a t  bore  a  t o t a l  o f  
75,000  s ig n a tu re s  in  su p p o rt o f  r e q u e s ts  f o r  a  wagon ro ad  and o v er­
la n d  m ail s e rv ic e  from  th e  E a s t .  In  an  e f f o r t  to  av o id  a  p ro longed  
s e c t io n a l  squabb le  and  keep th e  C a l ifo rn ia n s  happy in  an  e le c t io n  
y e a r ,  Congress a p p ro p r ia te d  funds f o r  two p o s t  ro a d s . One was to  
ru n  from  F o r t K earney , N ebraska T e r r i to iy ,  to  th e  C a l ifo rn ia  b o rd e r 
v ia  S outh  P a ss . The second ro ad  would fo llo w  th e  o ld  G ila  T r a i l  w est 
from E l Paso to  th e  C a l i f o rn ia  boundary a t  F o r t  Yuma on th e  ju n c tio n  
o f  th e  G ila  and C olorado r i v e r s .  When th e  m ail s e r v ic e  came up f o r  
d is c u s s io n  a  d ead lock  ensued . A f te r  a  y e a r  o f  d e b a te  a  j o i n t  House 
and S en a te  co n feren ce  com m ittee drew up a  com prom ise. The P o s t O ff­
i c e  A p p ro p ria tio n s  b i l l  f o r  1857-58 was amended to  a u th o r iz e  th e  
P o s tm a s te r  G eneral to  " c o n tra c t  f o r  th e  conveyance o f  th e  e n t i r e  
l e t t e r  m ail from such  a  p o in t  on th e  M is s is s ip p i  R iv e r a s  th e  con­
t r a c t o r s  may s e l e c t ,  to  San F ra n c is c o , in  th e  S ta t e  o f  C a l i f o rn ia ,  
f o r  s i x  y e a r s ,  a t  a  c o s t  n o t exceed ing  $300,000  p e r  annum f o r  sem i-
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m onthly , $450,000 f o r  w eekly , o r  $600,000 f o r  sem i-w eekly , a t  th e
Q £
o p tio n  o f  th e  P o s tm a s te r -g e n e ra l ."
T h is  seemed to  be a  re a so n a b le  compromise, b u t w ith  B uchanan 's 
e l e c t io n  th e  S o u th ern  Democrats had won a  v ic to r y .  Buchanan o f fe re d  
Thomas Rusk th e  P o s tm a s te r  G e n e ra l 's  c h a i r  in  h i s  new c a b in e t ,  b u t 
th e  Texan d e c l in e d . Buchanan th e n  tu rn e d  to  Aaron V. Brown, a  v e ­
hem ently p ro -s la v e ry  T ennessean . W hile th e  l e g i s l a t i o n  gave th e  con­
t r a c to r s  t h e i r  c h o ice  o f  an  e a s te rn  te rm in u s on th e  M is s is s ip p i ,  i t  
gave Brown th e  power to  choose th e  c o n t r a c to r ,  th u s  acco rd in g  him 
de f a c to  a u th o r i ty  to  s e l e c t  th e  ro u te .
C ongress p assed  th e  P o s t O f f ic e  A p p ro p ria tio n s  b i l l  on th e  day 
b e fo re  Buchanan to o k  o f f i c e .  On A p r il  20, 1857, Brown a d v e r t is e d  f o r
b id s  on th e  new r o u te .  F a te  was ab o u t to  s te p  in to  th e  t r a c e s  a lo n g -
37s id e  G eorge G id d in g s ' team s.
36 ,
W. T u rre n tin e  Jack so n , Wagon Roads West (B erke ley : U n iv e rs i­
ty  o f  C a l ifo rn ia  P r e s s ,  1952), 161-78; S ta tu te s  a t  L arge and T rea­
t i e s  o f  th e  U n ited  S ta t e s  o f  A m erica, e d s . G eorge M inot and G eorge 
P. S anger (B oston: L i t t l e ,  Brown and Company, 1859), 11 :188-90 ;
R alph Moody, S tagecoach  West (New York: Prom ontory P re s s ,  19 6 ?), 
71-73-
37Moody, S tagecoach  W est, 73; Mary W. C la rk e , Thomas J .  Rusk 
S o ld ie r , S ta te sm an , J u r i s t  (A u s tin : J e n k in s  P u b lish in g  Company,
1971), 201.
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"From No P la c e  Through N othing to  Nowhere"
A t abou t th e  same tim e t h a t  G eorge G idd ings was e n te r in g  th e  mer­
c a n t i l e  b u s in e ss  i n  San A ntonio  a  young New E n g lan d er was s e t t i n g  o u t 
to  make h i s  f o r tu n e  in  C a l i f o r n ia .  U nlike G id d in g s , he d id  n o t  d r i f t  
i n to  th e  ex p ress  b u s in e s s .  I t  was h i s  chosen p ro fe s s io n  from  th e  
s t a r t ,  and in  h i s  b r i e f  l i f e  he  became one o f  i t s  g ia n t s .
In  1846 n in e te e n -y e a r  o ld  James B irch  began d r iv in g  a  s ta g e  f o r  
O tis  K e lto n , a  p ro sp e ro u s  P ro v id en ce , Rhode I s la n d  l iv e r y  s t a b l e  own­
e r .  B irch  was a  h a rd  w orker, and h i s  e f f o r t s  w ere sp u rred  in  la r g e  
p a r t  by h is  lo v e  f o r  K e lto n 's  young ward, J u l i a  Chase. He was d e t e r ­
mined to  make h im s e lf  a  w orthy s u i t o r  f o r  h e r .
I n  184-9 B irc h  l e f t  Rhode I s la n d  f o r  C a l i f o r n ia ,  c o n f id e n t t h a t  an 
e n te rp r is in g  young expressm an co u ld  soon win w e a lth  by h a u lin g  m iners 
and su p p lie s  to  th e  go ld  d ig g in g s . By th e  end o f  th e  f i r s t  y e a r  he 
had e s ta b l is h e d  a  s ta g e  l i n e  t h a t  ra n  d a i ly  from  Sacram ento to  S u t­
t e r ' s  M ill .  Each f a r e  b ro u g h t him two ounces o f  g o ld  d u s t .  ^
^Mary M. G a llu c i  and A lf re d  D. G a l lu c i ,  James E . B irc h  
(San F ran c isco : Sacram ento H i s to r i c a l  S o c ie ty ,  1958)» 1“5 ,
W illiam  Banning and George H. B anning, S ix  H orses (New York: The 
C entury  Company, 1930), 8-14-; Mae H.B. Boggs, IJy P layhouse was a  
Concord Coach (O akland , C a l i f o r n ia :  H ow ell-N orth  P re s s ,  194-2), 30, 
49-54-, 65 . B oggs' work i s  a  c o l le c t io n  o f  e x t r a c t s  from C a l i fo rn ia  
new spapers o f  th e  p e r io d . In  co v erin g  B ir c h 's  e a r ly  c a re e r  she
240
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B ir c h 's  b u s in e ss  n e v e r  f a l t e r e d .  Soon he was o p e ra t in g  b o th  s ta g e  
ro u te s  and te le g ra p h  l i n e s  to  Nevada C ity , N ic o la u s , M a ry s v ille , and 
S to ck to n  from h is  h e a d q u a r te rs  i n  Sacram ento . I n  O ctober, 1851» he 
so ld  h i s  h o ld in g s  and  re tu rn e d  to  th e  E a s t a s  a  w ealthy  man. He b u i l t  
an  e le g a n t  mansion f o r  J u l i a  Chase in  Swansea, M a ssa c h u se tts , and 
m arried  h e r  in  Septem ber, 1852. He had k e p t h i s  vow to  make h e r  a  
r i c h  husband .
B irc h  enjoyed an ex tended  honeymoon th a t  w in te r ,  and in  th e  s p r in g  
o f  1853 he l e f t  J u l i a  b eh ind  in  M assach u se tts  w h ile  he re tu rn e d  to  
C a l i f o r n ia  to  r e b u i ld  h i s  s ta g e  and te le g ra p h  em p ire . J o in in g  w ith  
s e v e ra l  o th e r  expressm en, he c o n s o lid a te d  s e v e ra l  s ta g e  l i n e s  to  
form th e  C a l ifo rn ia  S ta g e  Company, and  won a  s e a t  a s  th e  f i r m 's  
f i r s t  p r e s id e n t .  As b e fo re ,  e v e ry th in g  B irc h  touched  seemed to  p ro s ­
p e r .  By F eb ru ary , 1855» he was a b le  to  s te p  down from  th e  com pany's
helm and le a v e  i t s  a f f a i r s  in  ch arge  o f  h i s  p a r tn e r s .  He re tu rn e d
2
home to  h i s  b r id e  and began p la n n in g  a  new e n te r p r i s e .
B irc h  had n o t been back in  Swansea f o r  v ery  lo n g  b e fo re  he l e f t  
f o r  W ashington, D .C ., on th e  f i r s t  o f  a  s e r i e s  o f  t r i p s  t h a t  saw 
him d eep ly  in v o lv ed  w ith  members o f  C ongress who h e ld  p o s i t io n s  o f  
in f lu e n c e  o v e r p o s ta l  a f f a i r s .  B irc h  w anted to  be in v o lv ed  from th e  
beg inn ing  in  th e  c r e a t io n  o f  a  t r a n s c o n t in e n ta l  s ta g e  l i n e .
F o r th e  n e x t two y e a rs  he s h u t t l e d  back and f o r th  between Swansea
q u o te s  from  th e  San F ra n c isc o  A lta  C a l i f o r n ia , and  th e  Sacram ento 
T ra n s c r ip t  and P la c e r  T im es, A ugust, 1849-May, I 85O.
'T Ja llu c i and G a l lu c i ,  James B irc h , 19-30 .
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and th e  c a p i t a l ,  keep ing  f irm  h i s  p o l i t i c a l  and  s o c i a l t i e s  w ith  th e  
le a d in g  r e s id e n t s  o f  bo th  c i t i e s .  The gleam  o f  em pire had s e t t l e d  in  
h i s  ey es .
B irc h  was ready  when P o s tm a s te r  G en era l Aaron V. Brown a d v e r t is e d  
f o r  b id s  on th e  new C a l i f o r n ia  m ail r o u te ,  and  a long  w ith  e ig h t  
o th e r  c o n t r a c to r s ,  he su b m itte d  an o f f e r  to  c a r ry  th e  m a il w est from 
th e  M is s is s ip p i .  The lo w e s t b id  was f o r  $520,000 a  y e a r ,  and d e s ig ­
n a te d  S t .  L o u is  a s  th e  e a s te r n  te rm in u s , w ith  th e  ro u te  fo llo w in g  
a  s t i l l  u n f in is h e d  p o s t ro a d  from  F o r t K earney , N ebraska T e r r i to r y ,  
th rough  Sou th  P ass  to  C a l i f o r n ia .  A s ta g g e r in g  b id  o f  $1 ,000 ,000  
was p roposed  f o r  one y e a r 's  w eekly s e rv ic e  from  V icksburg , M is s is ­
s ip p i ,  to  th e  P a c i f i c  o v e r an  u n s p e c if ie d  r o u te .  B irch  was uncon­
cerned  o v er th e s e  two h ig h ly  u n r e a l i s t i c  p ro p o s a ls ,  b u t he was 
a larm ed  to  h e a r  o f  a n o th e r  b id  su b m itted  by B u t t e r f i e ld  and  Compa­
n y . Formed from  a  union o f  th e  Adams, A m erican, N a tio n a l, and W ells
Fargo ex p re ss  com panies, t h i s  new f irm  was headed by John B u t te r -
4
f i e l d ,  a  p e rs o n a l  f r ie n d  o f  P re s id e n t  Buchanan.
Buchanan and  Brown w ere p u t  in  a  t i c k l i s h  p o s i t io n  by th e  B u t­
t e r f i e l d  and B irc h  r i v a l r y .  A ta n g le  o f  p e rs o n a l  and s e c t io n a l  
l o y a l t i e s  w ere in v o lv ed  t h a t  seemed to  be beyond th e  hope o f  com­
prom ise . No m a tte r  what d e c is io n  th e  two men reac h ed , a  cho rus  o f  
o u trag e d  c r i t i c s  would be w a it in g  to  tru m p et t h e i r  o p p o s itio n  to
^Banning and B anning, S ix  H o rses , 92 .
4LeRoy R. H afen, The O verland  M a il, 1849-1869 (C le v e lan d , 
Ohios The A rth u r  H. C la rk  Company, 1926), 88-89; Roscoe C onkling 
and M argaret B. C onkling , The B u t t e r f i e ld  O verland  M a il, 1857-
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t h i s  l a t e s t  blow a g a in s t  t h e i r  i n t e r e s t s .
Brown had to  r e c o n c i le  bo th  h i s  ch o ice  o f  r o u te  and c o n t ra c to r  
w ith  th e  d e s ir e s  o f  h i s  p r e s id e n t ,  th e  C a l i fo rn ia n s ,  th e  N o rth , and 
th e  S ou th . U n fo rtu n a te ly  h is  a c t io n s  were a n y th in g  b u t p la c a to ry  in  
a  s i t u a t i o n  t h a t  w ould have ta x ed  th e  wisdom and d i s c r e t io n  o f  a  
s a g e .
When B u t t e r f ie ld  p roposed  to  fo llo w  a  ro u te  t h a t  would le a v e  
S t .  L ouis and fo llo w  th e  S an ta  Fe T r a i l  a s  f a r  a s  A lbuquerque be­
f o r e  t r a c in g  th e  3 5 th  p a r a l l e l  to  C a l i f o r n ia ,  Brown proceeded to  
muddy th e  w a te r  around  th e  is s u e  even more. He announced t h a t  n e i ­
th e r  th e  35 th  p a r a l l e l  ro u te  n o r  th e  s e le c t io n  o f  S t .  L ouis a s  th e  
s o le  e a s te rn  te rm in u s was a c c e p ta b le .  In s te a d ,  he  would c o n t r a c t  
only  f o r  s e rv ic e  "from  S t .  L o u is , M isso u ri, and from Memphis, Ten­
n e s se e , converg ing  a t  L i t t l e  Rock, A rkansas; th e n c e , v ia  P re s to n , 
Texas o r  a s  n e a r ly  so  a s  may be found a d v is a b le ,  to  th e  b e s t  p o in t  
o f  c ro s s in g  th e  Rio G rande, above E l P aso , and n o t  f a r  from F o r t  
F illm o re ; th en ce  a lo n g  th e  new ro ad  b e in g  opened and c o n s tru c te d  
under th e  d i r e c t io n  o f  th e  S e c re ta z y  o f  th e  I n t e r i o r ,  to  F o r t  Yu­
ma, C a l i f o r n ia ,  th e n c e , th ro u g h  th e  b e s t  p a sse s  and  a long  th e  b e s t  
v a l le y s  f o r  s a fe  and  e x p e d itio u s  s ta g in g ,  to  San F ra n c is c o ."
A ll  o f  t h i s  was in  open d e f ia n c e  o f  th e  o r ig i n a l  C ong ress io n a l 
a p p ro p r ia t io n ,  w hich s p e c i f i e d  t h a t  th e  c o n t r a c to r  would have th e
1869. 3 v o ls .  (G le n d a le , C a l i fo rn ia :  The A rth u r H. C la rk  Company, 
1947), 1 :118-19 ; R alph Moody, S tagecoach  West (New York: Promon­
to ry  P r e s s ,  1973). 73-76; Banning and Banning, S ix  H o rse s . 93-95; 
New York Times, June 25 , J u ly  7» 1857.
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ch o ice  o f  ro u te s  and  te rm in u s  on th e  M is s is s ip p i .  C e r ta in ly  th e  s e ­
l e c t io n  o f  Memphis, B row n's hometown, was n o t th e  p ro d u c t o f  g u i l e ­
le s s  c o in c id e n c e . ^
B row n 's c a p r ic io u s  a l t e r a t i o n  o f  th e  c o n t r a c t  te rm s earned  him 
c r i t i c i s m  on o th e r  c o u n ts .  Many C a l ifo rn ia n s  p r o te s te d  t h a t  th e  
bu lk  o f  a l l  t r a f f i c  in to  th e  s t a t e  came o v er th e  c e n t r a l  ro u te  t h a t  
ra n  v i a  South  P a s s , and  n o t by way o f  th e  a r id ,  A pache-haunted t r a c k  
a long  th e  G i la .  The ro a d  t h a t  Brown c i t e d  a s  be in g  under c o n s tru c ­
t io n  by th e  D epartm ent o f  th e  I n t e r i o r  had b a re ly  been s t a r t e d .
Brown r i g h t l y  responded  th a t  th e  t r a i l  from  E l Paso was th e  only 
one t h a t  was f r e e  o f  heavy snow and t r a f f i c a b l e  a l l  y e a r  round , b u t 
th a t  d id  l i t t l e  to  s t i l l  th e  clam or.
The c r i t i c i s m  se rv e d  to  t ig h te n  th e  squeeze o f  c o n f l i c t in g  lo y a l ­
t i e s  p la c e d  upon Brown and Buchanan. B irc h  had e n te re d  a  b id  o f  
$600,000 a  y e a r  f o r  semi-W eekly s e r v ic e  on th e  e x a c t ro u te  s p e c i f ie d  
by Brown, and was c o n f id e n t t h a t  he would win th e  c o n t ra c t .
A C a l ifo rn ia n  who met him in  New York in  mid-May re p o r te d  th a t  
"He i s  so  su re  o f  g e t t in g  i t  t h a t  he has  o rd e red  th e  n ecessa ry  
coaches to  be b u i l t .  He say s  t h a t  he w i l l  make th e  t r i p  th rough  in  
tw enty d ay s , and w i l l  c a r ry  each tim e tw enty p a s s e n g e rs , a t  l e s s  
r a t e s  th a n  now charged  by s te a m e rs ."  ^
■%oody, S tagecoach  W est, ?3_76.
^Boggs, Concord Coach, 275; Sacram ento U nion, June 18, 1857.
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B ir c h 's  co n fid e n ce  was sa d ly  m isp laced , f o r  Brown and Buchanan 
concluded a  compromise t h a t  summer in  an a c t  t h a t  p la in ly  p u t  t h e i r  
i n t e r e s t s  ah ead  o f  h i s ,  no m a tte r  what h i s  p re v io u s  u n d e rs tan d in g  
may have Been w ith  them . On June  22 Brown aw arded B irch  a  c o n t r a c t  
t h a t  was e s s e n t i a l ly  a  c o n s o la t io n  p r iz e .  F o r  $149,800 a  y e a r  he was 
to  commence a  sem i-m onthly s e r v ic e  f o r  f o u r  y e a rs  between San Anton­
io  and San D iego , C a l i f o r n ia .  T h ir ty  days w ere allow ed  f o r  each one­
way t r i p ,  and  th e  s e rv ic e  was to  beg in  on J u ly  1 , 1857. Brown then  
awarded a  s ix - y e a r  c o n t ra c t  f o r  th e  sem i-w eekly M is s is s ip p i  to  San
n
F ran c isco  r o u te  to  B u t t e r f i e l d  a t  $600,000 p e r  annum.
W hile June  22 was th e  o f f i c i a l  award d a te  f o r  h is  c o n t r a c t ,
B irc h  had a c tu a l ly  s ig n ed  th e  document on Ju n e  12, and im m ediately  
s e t  ab o u t re a d y in g  h is  new e x p re ss  l i n e  f o r  o p e ra t io n . H is ch o ice  
o f  a  man to  s e rv e  a s  h is  c h ie f  l i e u te n a n t  m ust have come a s  a  s u r ­
p r i s e  to  many p e o p le . I s a i a h  C h u rc h ill  Woods had known B irc h  du rin g  
h i s  e a r ly  days o f  s ta g in g  in  C a l i f o r n ia .  A t th e  tim e Woods was a  
d i r e c to r  o f  th e  lo c a l  b ranch  o f  Adams and Company's banking and ex­
p re s s  b u s in e s s .  With Woods' d e d ic a te d  h e lp  th e  concern f lo u r i s h e d  
and he was soon a  ju n io r  p a r tn e r  and p rom inen t c i t i z e n  o f  San F ran ­
c isc o  .
Woods was a  ta le n te d  and d i l i g e n t  s e rv a n t  o f  th e  company, b u t 
l i k e  a l l  men he was h o s tag e  to  th e  economic v a g a r ie s  o f  h i s  day .
I n  F eb ru ary , 1854, word re a c h e d  C a l ifo rn ia  o f  a  d e p re ss io n  in  th e
^Hafen, O verland  M a il , 84-92 .
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E a s te rn  c i t i e s .  Rumors f l a r e d  and q.uickly s p re a d . In  th e  b la z e  o f  
p a n ic  t h a t  fo llo w ed  a  run  on th e  lo c a l  banks d eg en e ra ted  in to  a  f r e n ­
z ie d  stam pede, and by F ebruary  23 bo th  Adams and i t s  c h ie f  r i v a l ,  
W ells Fargo and Company, had c lo se d  t h e i r  d o o rs . The p a n ic  flow ed 
a c ro s s  th e  s t a t e ,  and mob v io le n c e  e ru p te d  a g a in s t  banks and exp ress  
o f f i c e s  i n  s e v e ra l  s e t t le m e n ts .  The Adams f irm  went in to  r e c e iv e r ­
s h ip ,  and I s a ia h  Woods f l e d  th e  co un try  on a  s h ip  bound f o r  A u s tr a l­
i a .  8
I t  was n ev e r de te rm in ed  i f  Woods had been g u i l ty  o f  any c r im in a l 
conduct o r  had sim ply  y ie ld e d  to  th e  f e a r  t h a t  a s  a  ju n io r  p a r tn e r  
he m ight be made th e  scap eg o a t f o r  th e  com pany's f a i l u r e .  I t  i s  known 
th a t  th e  San F ra n c isc o  b ranch  o f  th e  b u s in e s s  was s o lv e n t ,  b u t th a t  
th e  weak s ta n d in g  o f  th e  p a r e n t  o f f i c e  in  S t .  L ouis had caused  a  ra p ­
id  d r a in  on i t s  fu n d s . W hatever th e  t r u t h  o f  th e  m a tte r , Woods took 
th e  blame when th e  company fo ld e d .  A f te r  a  so jo u rn  in  A u s t r a l i a  he
t r a v e le d  to  Europe and th e n  re tu rn e d  to  th e  U n ited  S ta te s  to  seek  a
9
new s t a r t  in  New York C ity .
James B irch  met him th e re  a s  he p rep a red  to  s t a r t  h is  new company. 
The New E ng lander d id  n o t sh a re  th e  w idesp read  d i s t r u s t  o f  Woods th a t  
p e r s i s t e d  in  C a l i f o r n ia ,  and v a lu e d  h i s  a b i l i t i e s  as  b o th  an o rg a n iz ­
e r  and p rom oter. I t  was p ro o f  o f  h is  t r u s t  t h a t  he gave him cash  and
Q
A lv in  F. H arlow , Old W ay b ills  (New Y ork: D. A ppleton-C entuzy 
Company, 195*0» 1*+11 157-6?.
9
' I s a i a h  C. Woods, R epo rt to  H onorable A.V. Brown, P o s tm a s te r  
G e n e ra l , on th e  Opening and P re s e n t  C o n d itio n  o f  th e  U nited  S ta te s
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c e r t i f i c a t e s  o f  d e p o s i t  w orth $20 ,000. Woods q u i c k l y  assumed h is  new
r e s p o n s i b i l i t i e s  and s e t  o u t to  p u t th e  coaches on th e  ro ad  by th e
sch ed u led  tim e . On June 15 he d isp a tc h e d  a g e n t  James Mason to  San
A ntonio from  New York w ith  o rd e rs  to  p u rch ase  s to c k  and equipm ent
w ith  which to  ta k e  th e  f i r s t  c o n t r a c t  m ail w est on J u ly  9•
F iv e  days l a t e r  he s e n t  d e t a i l e d  in s t r u c t io n s  to  h is  b ro th e r - in - la w ,
R obert E. D oyle, i n  San F ra n c is c o . Doyle was to  o rg an ize  and equip
th e  f i r s t  eas tbound  m ail to  s t a r t  from San D iego on J u ly  24 . He was
a p p o in te d  s u p e r in te n d e n t o f  th e  l i n e  w est o f  Tucson, A rizona  T e r r i -
10
to r y ,  to  th e  P a c i f i c  c o a s t .
Woods l in g e r e d  b r i e f l y  in  New York to  s e t t l e  some r e l a t e d  b u s in ess  
b e fo re  d e p a r t in g  f o r  San A ntonio on June 24 . T rav e lin g  ty  way o f  Chi­
cago, C a iro , and New O rle a n s , he a r r iv e d  in  th e  C rescen t C ity  on th e  
n ig h t  o f  Ju ly  3 to  f in d  a  te le g ra m  from B irc h  aw a itin g  him.
H is em ployer was le a v in g  New York on a  m ail s team er and p lan n ed  to  
meet Woods in  San Diego a f t e r  he came o v e rla n d  on th e  new m a il ro ad .
I t  was th e  l a s t  com m unication t h a t  Woods e v e r  re c e iv e d  from  B irc h .
11N e ith e r  man co u ld  have gu essed  o f  th e  trag e d y  t h a t  la y  ah ead .
By Ju ly  7 Woods had lan d ed  in  Texas a t  In d ia n o la ,  b u t a r r iv e d  
to o  l a t e  to  c a tc h  th e  s ta g e  f o r  San A nton io . He had hoped to  re a c h  
th e  town b e fo re  th e  f i r s t  m a il d e p a r te d , b u t th e  de lay  k e p t him from
S ta te s  O verland M ail Route Between San A n to n io , Texas and San Diego 
C a l i f o r n ia  ( n . p . ,  n . d . ) ,  1 -3 .
1 0 I b i d .
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a r r iv in g  in  B exar u n t i l  th e  a f te rn o o n  o f  th e  .e lev en th . Much to  h i s
r e l i e f ,  he le a rn e d  t h a t  Mason had succeeded  in  o u t f i t t i n g  a  p a r ty  f o r
h is  t r i p .  Amid g r e a t  ex c item en t he  had p re s e n te d  h i s  c r e d e n t ia l s  to
th e  p o s tm a s te r  and c o l le c te d  th e  m a il pouch f o r  San D iego.
On J u ly  9 th e  coach swung o u t o f  th e  p la z a  to  th e  ch ee rs  and ap p lau se
o f  a  l a r g e  crowd. S h e r i f f  Thomas McCall was a t  th e  r e in s  as  f a r  as
th e  c i t y  l i m i t s ,  when he  r e l in q u is h e d  h i s  s e a t  to  Mason and w ished him
12a  s w i f t  p assag e  to  C a l i f o r n ia .
Woods sp e n t t h a t  Sunday r e s t i n g  from  h is  t r i p ,  and e a r ly  Monday 
morning he sough t o u t  G eorge G idd ings and ap p ea led  f o r  h i s  a id  i n  
o rg a n iz in g  th e  new l i n e  f o r  co n tin u ed  o p e ra t io n . G idd ings m ust have 
te e n  s k e p t i c a l  o f  Woods' chances f o r  su ccess  in  th e  l i g h t  o f  h i s  own 
e x p e r ie n c e s , b u t he g u id e d  him around  th e  town and gave him th e  ben­
e f i t  o f  h i s  ad v ice  a s  th e  C a l ifo rn ia n  pu rchased  more s to c k  and su p ­
p l i e s ,  h i r e d  men, and re n te d  a  c o r r a l  and o f f i c e .  G idd ings cou ld  
t e l l  a  t r a i l - s e a s o n e d  mule from a  g re e n  one, and h i s  f a m i l i a r i ty  
w ith  B e x a r 's  c i t i z e n r y  l e n t  p r e s t i g e  to  Woods' a c t i v i t i e s  w h ile  i n -
13s u r in g  t h a t  he h i r e d  o n ly  h o n e s t and capab le  men.
On J u ly  16 Woods made one o f  h i s  w is e s t  d e c is io n s  to  d a te  when 
he h i r e d  Henry S k illm an  and B ig fo o t W allace to  h e lp  g e t  th e  n e x t 
p a r ty  th ro u g h  th e  w ild e rn e s s .  S k illm an  was to  s e rv e  a s  co nducto r
12
I b i d . ;  C h arle s  R am sdell, "S tage  Coach D ay s,"  San A ntonio 
E x p re s s , February  13 , 1949. The New O rleans Weekly P ica y u n e , J u ly  18, 
1857, s t a t e d  t h a t  Mason l e f t  on J u ly  10, accom panied by W.L. B ay lo r 
o f  San A n ton io , Samuel A. Ames o f  M a ssa c h u se tts , and W.C. Benton and 
A.W. B e a rd s le e , b o th  o f  M isso u ri.
13̂R am sdell, "S tag e  Coach D ays."
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o f  th e  m ail s la t e d  to  d e p a r t  on J u ly  24 . He was to  ta k e  th e  coach 
th ro u g h  to  th e  Pima In d ia n  v i l l a g e s  w est o f  Tucson. On J u ly  19 he 
d isp a tc h e d  W allace w estw ard to  F o r t  L a n c a s te r  w ith  a  supp ly  t r a i n  
and a  remuda o f  tw en ty -sev en  mules to  s to c k  th e  r e la y  s t a t i o n s  en 
ro u te  to  th e  P eco s. N ine o f  th e  an im als  were to  be l e f t  a t  F o r t  
C la rk , w h ile  a n o th e r  e ig h te e n  w ere to  be h e ld  a t  L a n c a s te r .
S k illm an  cou ld  th u s  push h i s  own team s h ard  d u rin g  th e  f i r s t  s e v e ra l  
days and  make good tim e , se c u re  i n  th e  knowledge t h a t  f r e s h  ones 
would be  w a itin g  f o r  him a t  th e  p o s ts .
T hree days a f t e r  W a lla c e 's  t r a i n  had l e f t  town G id d in g s ' r e g u la r  
m ail from  E l Paso came in  and th e  d r iv e r  to ld  a  r e l i e v e d  Woods th a t  
"they  had  met o u r  m a il o f  J u ly  9 g e t t in g  a long  s a f e ly ,  though slow ­
l y . "  D uring a l l  o f  h i s  h u r r ie d  p re p a ra t io n s  f o r  th e  n e x t m a i l 's  d e ­
p a r tu r e  he had f e l t  th e  nagging f e a r  t h a t  some d i s a s t e r  m ight have
14claim ed M ason's t r a i n .
Heniy S k illm an  saw to  i t  t h a t  n o th in g  d e lay ed  th e  caravan  t h a t  
he was to  le a d  o u t o f  town th a t  F r id a y . Prom ptly a t  6 a.m . he 
c rack ed  h is  whip and th e  team le a p e d  fo rw ard  in  th e  t r a c e s  a s  th e  
coach and  i t s  o u t r id e r s  sw ept a c ro s s  th e  p la z a  to  beg in  th e  f i r s t  
d a y 's  ra c e  w ith  th e  w e s te r in g  su n . F iv e  men w ent w ith  him, a l l  heav­
i l y  armed and w e ll-e q u ip p ed  f o r  th e  e x ig e n c ie s  o f  th e  t r a i l .
They w ere p ro v is io n e d  f o r  t h i r t y  d a y s ' t r a v e l  to  th e  Pima v i l l a g e s  
on th e  G ila  R iv e r. The mules were in  good tr im  and ready  f o r  h a rd
14 iI b i d . , 4 - ? .
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s e r v ic e .  I f  any gave o u t a long  th e  way o r  were s to le n  ty  In d ia n s  
S k illm an  bore $600 in  g o ld  to  buy rep la cem e n ts . Woods must have f e l t  
a  t h r i l l  o f  p r id e  a s  he watched th e  bearded  p la insm an  le a d  h i s  l i t t l e  
band o u t o f  San A ntonio  t h a t  m orning. No s u r e r  hand e v e r h e ld  th e  
r e in s  th a n  S k il lm a n 's ,  and he knew t h a t  t h i s  m ail would be b ro u g h t 
th ro u g h  a g a in s t  any o d d s. ^
W ith Sk illm an  s a f e ly  away he co u ld  tu rn  h i s  a t t e n t i o n  to  th e  
problem s th a t  s t i l l  rem ained . D e sp ite  G id d in g s ' a i d  and th e  d is p a tc h  
o f  b u y ers  in to  th e  su rro u n d in g  c o u n try s id e , Woods had  s t i l l  f a i l e d  
to  p u rc h a se  enough s to c k  to  su p p o rt th e  company's co n tin u ed  o p e ra ­
t i o n .  K eenly aw are o f  B ir c h 's  adm onition  to  push th e  new l i n e  to  
"an e a r ly  and v ig o ro u s  s u c c e s s ,"  Woods met w ith  G id d in g s only two 
days a f t e r  S k illm an  d e p a r te d  and proposed  a  m erger o f  th e  two s ta g e  
com panies. "The b r in g in g  o f  t h i s  p ro p e r ty  under my s u p e r in te n d e n c e ,"  
e x p la in e d  Woods, " in  c o n ju n c tio n  w ith  th e  s to c k  I  had  a lre a d y  p u r ­
ch ased , would en ab le  me to  perfo rm  o u r  m ail s e r v ic e  o f  tw ice  a  month 
and a l s o  Mr. G id d in g s ' c o n t ra c t  o f  once a  month, w ith  l e s s  s to c k
1 fi
th a n  i f  th e  two l i n e s  had been ru n  s e p a r a te ly ."
G id d in g s co n s id e re d  th e  o f f e r  f o r  s e v e ra l  d a y s . The l i n e  had be­
come a  c ru sh in g  f i n a n c i a l  burden d u rin g  th e  p a s t  th r e e  y e a r s ,  and 
l i t t l e  had changed to  in d ic a te  t h a t  i t  m ight e v e r  c l e a r  a  p r o f i t .  
Under Woods' term s he would r e t a i n  h i s  o r ig in a l  San A n ton io -S an ta
1-5I b id .
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Fe c o n t r a c t ,  and assume a d d i t io n a l  d u t i e s  a s  s u p e r in te n d e n t f o r  th e  
ro u te  e a s t  o f  Tucson. Thus, th e  lo s s e s  to  h i s  c o n t r a c t  would be p a r ­
t i a l l y  bo rne  by B ir c h 's  company, w h ile  he r e ta in e d  b o th  a  s a la ry  
from Woods and th e  payment f o r  h is  o r ig i n a l  s e r v ic e .  On J u ly  29 he 
made a  b in d in g  agreem ent w ith  Woods and added h is  h o ld in g s  to  th o se
o f  th e  San Diego M ail. G id d in g s ' fo r tu n e  was f irm ly  t i e d  to  t h a t  o f
17a  man who was a lre a d y  doomed.
Woods had no sooner shaken  hands w ith  h i s  new p a r tn e r  th an  he b e ­
gan p re p a r in g  y e t  a n o th e r  supp ly  t r a i n  f o r  d e p a r tu re  from  B exar on 
Ju ly  31* T hree coaches, t h i r t y - e i g h t  m ules, and sev en te en  men were 
assem bled on th e  p la z a  a s  he checked th e  stow age o f  s a d d le s ,  h a rn e s s ­
e s , am m unition, kegs o f  n a i l s ,  sp a re  mule sh o es , and two to n s  o f  
food s u p p lie s  f o r  th e  jo u rn ey  to  San D iego.
The carav an  l e f t  on sc h e d u le , and th e  n e x t day Woods fo llo w ed  i t  
on G id d in g s ' E l Paso coach . B efore le a v in g  he had o rg an iz ed  th e  m ail 
p a r ty  f o r  A ugust 9 , and in s t r u c te d  G idd ings to  accompany i t  a s  f a r  
as  E l P aso , rem ain ing  th e r e  to  su p e rv is e  a f f a i r s  w h ile  he was in  
C a l i f o r n ia .  He had a ls o  s o l i c i t e d  a id  from  th e  army to  speed  h is  
co ach es ' p assag e  th rough  th e  In d ia n  c o u n try . On J u ly  21 B r ig a d ie r  
G enera l D avid E. Twiggs, th e  departm en t commander, is s u e d  a  s p e c ia l  
o rd e r  i n s t r u c t in g  th e  g a r r is o n s  along  th e  s ta g e  ro u te  to  fu rn is h  
Woods w ith  e s c o r ts  upon h i s  re q u e s t  and "g iv e  p r o te c t io n  to  any 
h o rses  o r  mules he may le a v e  a t  t h e i r  p o s t s . "  The expressm an used 
Twiggs' o rd e r  as  a  c a r t e  b lanche  to  r e q u e s t  any s o r t  o f  a s s is ta n c e
17I b id .
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from th e  arm y. T his p resum ption  was to  c r e a te  g rav e  problem s f o r  him
18
in  th e  months ahead .
The m a il s ta g e  q u ic k ly  overto o k  th e  supp ly  t r a i n  and they  t r a v e l ­
ed in  company f o r  th e  f i r s t  s e v e ra l  hundred  m ile s . T h e ir  p ro g re ss  
was n o t  smooth and u n in te r ru p te d .  Upon a r r iv in g  a t  C a s t r o v i l le  they  
found t h a t  a  h e rd e r  had g o tte n  drunk and allow ed  s i x  mules to  s t r a y  
from th e  rem uda. I t  was d a rk  by th e n , and Woods d e c id e d  to  w a it un­
t i l  morning to  s e a rc h  f o r  them . He was enchan ted  by C a s t r o v i l le ,  
b u t a p p a l le d  ty  th e  la c k  o f  good g ra z in g  on th e  ro a d . The coun try  
had s u f f e r e d  under a  p a r t i a l  d ro u g h t f o r  th re e  y e a r s ,  and th e  c u r­
r e n t  sea so n  had been th e  d r i e s t .  Com was im ported  from  San A ntonio 
from Mexico and New O rlean s  a t  $2.00 a  b u s h e l, f o u r  tim es th e  mar­
k e t  p r ic e  d u rin g  a  wet y e a r .  Woods was beg inn ing  to  u n d ers tan d  th e
problem s t h a t  had been dogging G idd ings f o r  th e  p a s t  s e v e ra l  y e a rs  
19
o f  s t r u g g le .
The t r a i n  was on th e  ro ad  a g a in  b e fo re  dawn th e  n e x t day , and 
soon en co u n te red  th e  l o s t  mules g ra z in g  by th e  t r a i l .  Woods' d e l ig h t  
a t  re c o v e rin g  h i s  s to c k  was soon quashed by a  d r iz z l in g  r a in  and a  
r u e f u l  m eeting  w ith  B ig fo o t W allace. A ll  t h a t  now rem ained  o f  th e  
supply  t r a i n  he had c a p ta in e d  c o n s is te d  o f  th e  haggard  W allace and 
h is  companion, who s p o r te d  a  wounded arm in  a  s l i n g .  Wrapped in  sod ­
den s e ra p e s  and mounted on borrowed army m ules, th e y  looked  t h e i r
18I b i d . ,  4 -9 ; S p e c ia l  O rders No. 91» H e a d q u a rte rs , D epartm ent 
o f  T exas, Ju ly  21, 1857. P o s t R e tu rn s , F o r t  D av is , T exas, A ugust, 
1857 (HG 94 , NARS).
19Woods, R e p o rt, 6 -7 .
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r o le s  a s  h e r a ld s  o f  d i s a s t e r .
W allace t e r s e l y  inform ed Woods o f  what had happened when th e  
t r a i n  e n te re d  th e  D e v i l 's  R iv e r  coun try  n o r th  o f  Camp Hudson.
They were f i f t e e n  m iles  above th e  p o s t and approach ing  th e  upper 
c ro s s in g  on th e  r i v e r  when th e  Comanches b o i le d  o u t o f  th e  heavy 
b ru sh  th a t  f la n k e d  th e  ro a d . W allace and a  young a d v e n tu re r  from 
New O rlean s , W illiam  C l i f f o r d ,  were on th e  c o a c h 's  box, w h ile  th e  
o th e r  fo u r  men rode  h erd  on th e  remuda a  good d is ta n c e  ah ea d .
The scream ing b rav es  went a f t e r  th e  s ta g e  and th e  t e r r i f i e d  mules 
b o lte d  in to  a  mesq.uite t h i c k e t ,  runn ing  in  a  c i r c l e  u n t i l  a  sudden 
j o l t  snapped th e  p o le . W allace threw  th e  r e in s  down and jumped c le a r  
a s  he c a l le d  to  C li f fo rd  to  jo in  him. The m ill in g  w a r r io rs  c u t  o f f  
th e  L o u is ian an  a s  they s p r in te d  f o r  th e  rem uda, and W allace saw him 
go down b en ea th  a  la n c e . G ain in g  th e  mule h e rd , W allace le a p e d  
a s t r i d e  an an im al and to l d  th e  guards to  r i d e  f o r  t h e i r  l i v e s .
The r a id e r s  w ere too  numerous to  r i s k  making a  s ta n d , and  th e  Tex­
ans c u t th ro u g h  th e  b ru sh  in  a  d e sp e ra te  ra c e  f o r  Camp Hudson. 
F o r tu n a te ly  th e  Comanches w ere co n ten t to  l o o t  th e  coach and round 
up th e  m ules, l e t t i n g  th e  w h ite s  escape w ith o u t p u r s u i t .
W allace c a n te re d  in to  th e  army p o s t s e v e r a l  h o u rs  l a t e r  and  found 
t h a t  a  p a t r o l  o f  th e  2nd C avalry  from F o r t  C la rk  had r e c e n t ly  
a r r iv e d .  The c a p ta in  in  command im m ediately  ro d e  o u t in  p u r s u i t  o f  
th e  I n d ia n s ,  w h ile  th e  cam p's commander s e n t  an  in f a n t r y  e s c o r t  
back to  th e  ambush s i t e  w ith  W allace. They b u r ie d  th e  m u t i la te d  
body o f  C l i f f o r d  and b ro u g h t th e  wrecked coach back to  Camp Hudson. 
The Comanches had escaped w ith  tw enty-one mules and a l l  th e  sup ­
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p l i e s  th ey  ca red  to  ta k e  b e fo re  d e s tro y in g  th e  r e s t .  A box o f  goods 
bound f o r  a  s e r g e a n t 's  w ife  a t  F o r t  L a n c a s te r  was a ls o  l o s t ,  b u t
20f o r tu n a te ly  i t  was th e  only  p ie c e  o f  m ail c a r r i e d  on th e  coach.
The cavalrym en cau g h t up w ith  th e  In d ia n s  l a t e r  and re c a p tu re d  
th e  m ules in  a  s k irm ish , b u t th e  b rav es  had d r iv e n  them so h a rd  th a t  
they  w ere w indbroken and l e f t  u s e le s s  f o r  f u r t h e r  s ta g e  s e r v ic e .
I t  was a  p a in fu l  d e f e a t  f o r  b o th  Woods and W allace , b u t they  knew 
th a t  th e  w h ite s  had been lucky  to  escape w ith  o n ly  th e  lo s s  o f  C l i f ­
fo rd .  J u s t  a  few days b e fo re  th e  same war p a r ty  had ambushed L ieu ­
te n a n t  John B. Hood and a  p a t r o l  o f  th e  2nd C avalry  a  few m ile s  to  
th e  n o r th  o f  where th e y  met W allace . H ood's detachm ent had s u f f e r e d  
two dead  and f iv e  wounded b e fo re  i t  c u t  i t s  way f r e e  o f  th e  t r i b e s ­
men. The tro o p e rs  had  k i l l e d  a t  l e a s t  n in e te e n  o f  th e  In d ia n s ,  and
th e  Comanches were u n d e rs tan d a b ly  hungry f o r  revenge  when th ey
21a t ta c k e d  th e  expressm en.
Woods s e n t  W allace and h is  men back to  San A ntonio  to  a w a it f u r ­
th e r  o rd e rs  w h ile  he p re s se d  on. D e sp ite  th e  d e la y s  imposed by bad 
w ea th e r and In d ia n s ,  th e  m ail p a r ty  covered  f i f t y - e i g h t  m ile s  t h a t  
day b e fo re  s to p p in g  to  camp a  few m iles  o u ts id e  o f  U valde.
^° I b i d . ,  6 -7 ; San A ntonio H e ra ld , A ugust 5» 1857; New O rleans 
Weekly P ica y u n e , A ugust 13, 1857; D ep o s itio n  o f  G eorge H. G id d in g s , 
G eorge H. G idd ings v s .  th e  U n ited  S ta t e s ,  Kiowa, Comanche, and Apa­
che In d ia n s  ( In d ia n  D ep red atio n  No. 3873) U n ited  S ta te s  C ourt o f  
C la im s, December Term, I 89I .
21
John B. Hood, Advance and B e tre a t  (P h ila d e lp h ia :  Burk and 
M cFetridge P re s s ,  1880 ), 12; The N a tio n a l I n t e l l i g e n c e r . A ugust 28, 
1857.
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The n e x t  morning they  passed  a  t r a i n  o f  wagons lo a d ed  w ith  heavy
m achinery and equipm ent. L ie u te n a n t John  Pope o f  th e  T opographical
E n g in eers  was en ro u te  to  th e  P ecos, where he p lan n ed  to  d r i l l  a
s e r i e s  o f  a r t e s i a n  w e lls  a long  th e  32nd p a r a l l e l  r o u te .
S e c re ta ry  o f  War J e f f e r s o n  D avis was b e n t on opening a  ro ad  th rough
th e  Sou thw est f o r  P a c i f i c  commerce, and P o p e 's  e x p e d itio n  was to
w ring w a te r  from th e  s t e r i l e  p la in s  w ith  d r i l l  b i t s  and steam -pow er- 
22ed pumps.
By dawn on A ugust 5 Woods had g a in e d  F o r t  C la rk , and paused 
th e re  to  w r ite  a  p ro g re s s  r e p o r t  f o r  B irc h . The a t t a c k  on W allace 
n e c e s s i t a te d  an im m ediate pu rch ase  o f  more m ules. Woods inform ed 
h is  em ployer th a t  he had been fo rc e d  to  draw on h i s  acco u n t a t  th e  
Bank o f  M anhattan f o r  a  th ree -m on th  n o te  f o r  $5>000 to  cover G id­
d in g s  ' expenses in  f i l l i n g  th e  com apny's c o r r a l  in  San A ntonio . 
A n tic ip a tin g  B ir c h 's  a p p ro v a l, he s e n t  th e  d r a f t  back  to  h is  bank 
in  San A ntonio a lo n g  w ith  th e  l e t t e r ,  which was to  go by s team er 
from In d ia n o la  to  S acram ento . T his was only  th e  b eg in n in g  o f  a  
s e r i e s  o f  ta n g le d  f i n a n c i a l  t r a n s a c t io n s  in v o lv in g  th e  in f a n t  com­
pany. Woods a c te d  in  good f a i t h ,  b u t ev e n ts  would c o n s p ire  to  d e - 
23f e a t  h im .
22^W oods, R e p o rt, 8 -9 ; W. T u rre n t in e  Jack so n , Wagon Roads 
West (B erkeleys U n iv e rs ity  o f  C a l i f o r n ia  P re s s ,  1952)7 243.
^W oods, R e p o rt, 8 -9 .
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W ell b e fo re  th e  b u g le r  had roused  th e  g a r r is o n  th e  m ail t r a i n  had
r o l l e d  p a s t  Las Moras S p rin g s  and l e f t  th e  f o r t  behind  a s  Woods le d
i t  in to  th e  D e v i l 's  R iv e r  coun try  to  th e  n o rth w e s t. A t noon they
found f r e s h  h o o fp r in ts  and s ig n  around a  w a te rh o le . The Comanches
were s t i l l  ran g in g  th e  a r e a  in  f o r c e ,  and  no man dozed in  th e  sa d d le
o r  on a  wagon s e a t  as  they  th re a d e d  t h e i r  way a long  th e  rocky bed o f  
24
th e  r i v e r .
The men w ere r e l ie v e d  when they  reac h ed  Camp Hudson on th e  6 th , 
b u t they  found a  g r i s ly  rem in d er o f  th e  p e r i l s  ahead  w a itin g  f o r  
them on th e  p a rad e  g round . "Here I  found th e  rem nant o f  o u r co ach ,"  
w rote Woods, "w ith  th e  p o le  and te n  spokes b roken, th e  b a rs  gone, 
th e  to p  a l l  s t r ip p e d ,  a  b u l l e t  h o le  th ro u g h  th e  body from  a  gun, c a r ­
b in e , o r  some such p ie c e  c a r ry in g  a  heavy b a l l ,  and f i r e d  by th e  I n ­
d ia n s  ."
Woods d id  n o t l i n g e r  a t  th e  p o s t  f o r  lo n g . They d rove  on th a t  day 
and made f o r  Howard's W ell, p a ss in g  d i r e c t l y  o v e r th e  s i t e  o f  Wal­
l a c e 's  ambush w ith o u t in c id e n t .  The m o rn in g 's  d r iv e  on A ugust 8 
b rought them in to  F o r t  L a n c a s te r .  Woods was happy to  h e a r  t h a t  S k i l l ­
man had pu rchased  a  b ra c e  o f  mules th e re  and proceeded s a f e ly  on h is  
way. L ike many t r a v e le r s  b e fo re  him , Woods le a rn e d  t h a t  th e  change
from sw eet w a te r  to  th e  a lk a l in e  f l u i d  o f  th e  Pecos re g io n  o f te n  had
25a  d e b i l i t a t i n g  e f f e c t  upon th e  s to c k .
24T b id . ,  10.
25I b i d . ,  10-11.
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A f te r  c ro s s in g  th e  Pecos they  hugged i t s  l e f t  bank f o r  a  d a y 's  
d r iv e .  A f r e s h ly  dug g ra v e  marked th e  scene  o f  a  r e c e n t  c la sh  be­
tween an  amty d is p a tc h  p a r ty  and th e  I n d ia n s .  A s e rg e a n t  had p a id  
w ith  h i s  l i f e  f o r  t r u s t i n g  th e  b rav es  a f t e r  a  p e a c e fu l m eeting on 
th e  ro a d . The m ail p a s se d  on w ith  Woods damning th e  Comanches a t  
each b r e a th .  A group o f  them had a lre a d y  appeared  a t  a  d is ta n c e  and 
made o v e r tu re s  to  th e  w h ite s ,  b u t Woods would "n e v e r, under any c i r ­
cum stances, . . . a l lo w  them n e a r  u s , and  much l e s s  to  r i s k  th e  dan­
g e r  o f  hav ing  them a c tu a l ly  in  cam p." When th e  In d ia n s  s ig n a le d  f o r  
a  p a r le y  Woods' re sp o n se  was b r u ta l ly  d i r e c t .  "We send  a  b a l l  o v e r 
t h e i r  heads so soon a s  th ey  come w ith in  r i f l e  r a n g e ,"  he re p o r te d ,
pZ
" a f t e r  which w arning th ey  keep a l o o f . "
D e sp ite  th e  h e a t and d u s t  o f  th e  seaso n  th e  ca rav an  moved r a p id ly  
sou thw est from th e  r i v e r  and p assed  th e  Escondido and Comanche 
sp r in g s  w ith o u t d i f f i c u l t y .  Soon th e  r i g s  were w e ll in to  th e  moun­
ta in s  e a s t  o f  F o r t D a v is . B efo re  dawn on A ugust 12 Woods loaded  th e  
m ail in t o  h is  l i g h t  c a r r ia g e  and to o k  two men f o r  e s c o r ts  in  a  dash  
ahead in to  th e  p o s t .  I t  was a  dangerous r i s k  to  ru n , b u t by t h i s  
tim e many o f  th e  mules in  h is  h e rd  w ere too  worn o u t to  keep up th e
pace . The C a lifo rn ia n  hoped to  f in d  f r e s h  teams f o r  s a l e  a t  th e  
27
s e t t le m e n t .
26I b i d .
27I b i d . .  11-12.
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Upon a r r iv in g  a t  La Lim pia he h a s te n e d  to  th e  p o s t  and c a l le d  on 
i t s  commander, L ie u te n a n t C olonel G eorge W. S eaw ell. T here were no 
mules f o r  s a l e  a t  th e  f o r t ,  h u t Woods managed to  im press th e  c o lo n e l 
w ith  th e  im portance  o f  h i s  m ission  and se c u re d  th e  lo a n  o f  t h i r t y -  
s ix  army m ules f o r  th e  t r a i n ' s  use as  f a r  a s  E l P aso . Three s o ld ie r s  
would accompany th e  m ail p a r ty  a s  f a r  a s  th e re  and h r in g  th e  an im als 
back to  F o r t  D av is . The fo r ty - tw o  mules i n  th e  o r ig in a l  remuda would 
be l e f t  in  S e a w e ll 's  c h a rg e . I t  was a n o th e r  a c t io n  t h a t  would r e tu r n
n O
to  p lague  th e  company in  th e  months to  come.
Having reach ed  an ag reem ent w ith  S e a w e ll , Woods to o k  to  th e  road
ag a in  on th e  n e x t day. He had met G id d in g s ' eastbound  m ail a t  th e
f o r t  and s e n t  p a r t  o f  h i s  e s c o r t  back w ith  i t ,  b e a rin g  o rd e rs  to
proceed  a s  f a r  a s  F o r t  C la rk . The s u p e r in te n d e n t fo rg e d  on w ith  h is
new teams a t  a  b r is k  c l i p .  By th e  n ig h t  o f  A ugust 14 he was e ig h ty -
n in e  m ile s  w est o f  F o r t  D avis w ith  th e  d readed  m ile s to n e  o f  Eagle
S p rings s a f e ly  behind him . The Canon de l o s  Lamentos beckoned ahead
as  th e  t r a i n  made th e  l a s t  d a y 's  run  f o r  th e  Rio G rande. By noon i t
was on th e  r i v e r ' s  e a s t  bank . A f te r  a  soggy , tw o-hour r e s t  d u ring  a
29th unders to rm  th e  Texans s t r u c k  n o r th  f o r  th e  P a ss .
The ro a d  was muddy and sandy by tu r n s ,  cak ing  th e  w heels and un­
d e rs id e s  o f  th e  wagons w ith  mud, o r  bogging whole team s in  th e  
d r i f t s  t h a t  had  s p i l l e d  a c ro s s  th e  t r a i l .  P ro g re ss  was slow  and
28
I b id .
29I b i d . ,  13-14.
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fu e le d  a s  much by p ro fa n i ty  a s  by man and m ule-pow er. T hat evening
th ey  made a  m ise ra b le  camp in  a  mixy s lo u g h  o f f  th e  r i v e r .
The n e x t day , th e  s ix te e n th ,  Woods found  i t  such slow  go ing  th a t
he l e f t  a l l  th e  heavy v e h ic le s  and baggage beh ind  under a  guard
w h ile  he to o k  th e  m a il fo rw ard  a g a in  in  h i s  c a r r ia g e  f o r  a  q u ick
d r iv e  in to  San E l i z a r i o .  W ith only  a  change o f  teams and a  sm all
e s c o r t  he p re s s e d  h i s  lu c k  w ith  th e  Apaches once a g a in , a r r iv in g  in
on
th e  v i l l a g e  a t  seven  o 'c lo c k  t h a t  n ig h t .  J
A fte r  a  b r i e f  h a l t  to  s e c u re  th e  S an ta  Fe m ail pouch, he  drove on 
to  Socorro  f o r  a  rendezvous w ith  th e  coach from  E l P aso . The v a l le y  
was p a r t i a l l y  f lo o d e d  and th e  team moved a t  a  craw l th ro u g h  mud and 
w a te r a l l  th e  way. Woods m ust have f e l t  a  f a i n t  pang o f  lo n g in g  f o r  
th e  a r id  c o u n tiy  to  th e  e a s t  o f  th e  r i v e r ,  where th e  w a te rc o u rse s  
seemed to  h id e  beh ind  th e  m esqu ite  in s te a d  o f  jumping t h e i r  banks 
to  swallow th e  ro a d s .
Leaving th e  eastbound  coach to  c o n tin u e  on f o r  B exar, he r o l le d  
in to  E l Paso and p a id  a  v i s i t  to  th e  s e n io r  o f f i c e r  a t  F o r t  B l i s s .  
The p o s t b la c k sm ith  was soon a t  work r e p a i r in g  a  damaged wagon.
Woods was n e v e r  r e t i c e n t  when i t  came to  a d v e r t is in g  th e  f a c t  o f  
h i s  s t a t u s  a s  a  sworn a g e n t o f  th e  U n ited  S ta te s  M ail. The n e x t sev ­
e r a l  days p a sse d  q u ic k ly  a s  he v a in ly  so u g h t to  buy a  f r e s h  h e rd  o f  
mules b e fo re  th e  r e s t  o f  h i s  t r a i n  t o i l e d  u p r iv e r  to  E l P aso .
He knew th a t  a n o th e r  w estbound m ail sh o u ld  a lre a d y  be on th e  road
3° I b id .
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from  San A nton io , and th a t  i t ,  to o , would need  f r e s h  an im als  upon 
reac h in g  th e  P a s s .  Only a  few were to  he had  in  town a t  any p r ic e ,  
and Woods was fo rc e d  to  r e t a i n  fo u r te e n  o f  S e a w e ll 's  mules w h ile  
send ing  th e  r e s t  hack to  F o r t  D avis w ith  th e  s o ld ie r s .  The c o lo n e l 
m ight have a c c e p te d  th e  n e c e s s i ty  o f  t h i s  a c t io n  had n o t Woods s e n t  
him a f a l s e  r e p o r t  s t a t i n g  t h a t  th e  m issin g  an im als  had s t r a y e d  from 
h i s  camp. S eaw ell was an o ld  army r e g u la r ,  and q u ic k ly  c l a s s i f i e d  
th e  expressm an a s  a  s im p le  h o r s e t h i e f . 31-
Woods sp a re d  l i t t l e  th o u g h t f o r  h i s  seem ing ly  n ece ssa ry  l i e ,  and 
s e t  ahou t p re p a r in g  f o r  th e  n e x t  le g  o f  th e  jo u rn e y . C ap ta in  James 
H o llid ay  to o k  th e  main p a r ty  f i f t y  m iles  u p r iv e r  soon a f t e r  i t s  
a r r i v a l  in  E l P aso . He was to  a w a it th e  n e x t incom ing m ail a t  F o rt 
F illm o re . A l i g h t  wagon and n in e  mules were s e n t  so u th  to  San E l i -  
z a r io .  The d r iv e r  was o rd e red  to  w a it f o r  th e  westbound m ail th e re  
and ru sh  th e  pouch th rough  E l Paso to  H o llid a y  a t  th e  f o r t .
U sing G id d in g s ' s to r e  a s  h is  h e a d q u a r te r s , Woods con tin u ed  to  buy 
a s  much s to c k  and a s  many s u p p l ie s  a s  cou ld  he had to  in s u r e  th e  
l i n e ' s  smooth o p e ra t io n  in  h is  ab sen ce . Two heavy coaches and t h e i r  
h a rn e sse s  were k e p t ready  to  re p la c e  any l o s t  on th e  ro a d .
Woods' h a rd  work was rew arded  only w ith  a  m u l t ip l ic a t io n  o f  
p rob lem s. H o llid ay  s e n t  a  c o u r ie r  back in to  th e  s e t t le m e n t a t  F rank­
l i n  on th e  a f te rn o o n  o f  A ugust 21 to  r e p o r t  t h a t  h is  wagon had
31I b i d . ,  14; L ie u te n a n t C olonel G eorge W. Seaw ell to  Aaron V. 
Brown, P o s tm a s te r  G e n e ra l, W ashington, D .C ., June 23, I 858 . 
T y p e sc r ip t in  th e  S eaw ell f i l e ,  A rch iv es , F o r t  D avis N a tio n a l H is­
t o r i c  S i t e ,  F o r t  D av is, Texas.
3^Woods, R e p o rt, 14-15•
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broken  down on th e  ro a d . A f te r  p u rch as in g  a  c a r r ia g e  from a  lo c a l
c i t i z e n  and begging a n o th e r  team  from th e  q .u a rte rm a ste r  a t  F o r t
B l i s s ,  Woods s e n t  them n o r th  to  h i s  su b o rd in a te .
A t te n  o 'c lo c k  t h a t  n ig h t  G eorge G idd ings a r r iv e d  w ith  th e  San
A ntonio  m a il, hav ing  l e f t  a s  sch ed u led  on A ugust 9» I t  was e x c e l le n t
tim e , d e s p i te  th e  hand icap  o f  a  broken p o le  t h a t  had been la sh e d
back to g e th e r  w ith  b ucksk in  and ro p e . Woods had a  b lack sm ith  r e p a i r
33th e  coach th a t  n ig h t  and p re s se d  th e  v e h ic le  back  in to  s e r v ic e .
G idd ings was l e s s  concerned w ith  th e  damaged r i g  than  th e  o th e r  
p ie c e  o f  grim  news t h a t  he b ro u g h t w ith  him from  B exar.
S e n a to r  Thomas Rusk, th e  l i n e ' s  g r e a t e s t  p o l i t i c a l  a l l y ,  had s h o t 
h im s e lf  in  a  f i t  o f  d e p re s s io n  on ly  a  few weeks b e fo re .  A mocking 
f a t e  had d ic ta te d  t h a t  th e  weapon he used in  h i s  s u ic id e  was a  
S harps r i f l e .  G idd ings and Woods knew th a t  t h e i r  company would f e e l  
R u sk 's  lo s s  keen ly  every  tim e i t  had to  d e a l w ith  th e  governm ent.
No man had h e ld  a  d e e p e r a p p re c ia t io n  o f  th e  s ta g e  l i n e ' s  im por­
ta n c e  a s  a  vanguard  o f  p ro g re ss  i n  th e  Southw est th an  th e  s k i l l e d
3b
and a r t i c u l a t e  s e n a to r .
The two men shook o f f  t h e i r  d e p re s s io n  and co n tin u ed  w ith  th e  
ta s k  a t  hand. W hile G idd ings assumed charge o f  a f f a i r s  in  E l P aso , 
Woods p icked  up th e  C a l i fo rn ia  m a il and was on th e  t r a i l  a t  th r e e
33I b i d .
3bI b i d . ;  Mary W. C la rk e , Thomas J .  Rusk: S o ld ie r , S ta te sm an , 
J u r i s t  (A u stin : The Pem berton P re s s ,  1 9 7 l) , 210-15-
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o 'c lo c k  on th e  morning o f  th e  tw en ty -seco n d . F ig h tin g  th e  sloppy  
ro ad , i t  took  him f i f t e e n  hours to  push h is  s t r a in in g  mules f o r ty -  
two m ile s  in to  F o r t  F il lm o re . The supp ly  t r a i n  was encamped nearby  
w ith  H o llid a y  a w a itin g  h i s  a r r i v a l .  More problem s were s ta n d in g  by 
a s  w e ll .
The Rio G rande was s t i l l  ru nn ing  h ig h  and made e i t h e r  th e  u se  o f  
a  fo rd  o r  f e r r y  im p o ss ib le . Woods was fo rc e d  to  w a it  u n t i l  th e  r i v e r  
f e l l .  Taking s to c k  o f  H o l l id a y 's  equipm ent, he le a rn e d  th a t  th e  
E a s t e r n - b u i l t  c a r r ia g e s  were be in g  j o l t e d  a p a r t  by th e  rough ro a d s , 
as  w e ll a s  be ing  too  heavy f o r  th e  mules to  p u l l  w ith o u t becoming 
q u ic k ly  ex h au sted . A t r i p  to  nearby  Las Cruces n e t te d  a  b a t te r e d  am­
bulance f o r  a  s te e p  p r i c e .  By c a n n ib a liz in g  h i s  broken c a r r ia g e s  he 
managed to  r e b u i ld  two u sa b le  r i g s  to  jo in  th e  am bulance on th e  long
35h a u l in to  Tucson.
At dawn th e  n e x t day th e  expressm en were s lo g g in g  ab o u t in  th e  
mud on th e  r iv e rb a n k  a s  they  p re p a re d  to  c ro ss  in  an e la b o ra te  s e ­
quence o f  o p e ra t io n s .  F i r s t  th e  baggage, s u p p l ie s ,  and m ail pouches 
were lo a d e d  in  s k i f f s  and  padd led  a c ro s s  to  th e  w est bank.
Then a  few hardy  s o u ls  s t r ip p e d  down to  t h e i r  d raw ers and somehow 
managed to  g e t  th e  ba lk y  mules to  swim o v e r. F e rry in g  th e  c a r r ia g e s  
was a  t i c k l i s h  m a tte r .  Two s k i f f s  w ere used a s  f l o a t s .  The w heels 
on one s id e  occupied  a  b o a t ,  w h ile  th o se  on th e  o th e r  were r o l l e d  
in to  th e  second c r a f t  and la sh e d  to  i t s  th w a r ts .  The h e a v ily  la d e n
■^Woods, R e p o rt, 14-15*
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s k i f f s  w ere then  c a u t io u s ly  po led  a c r o s s ,  and th e  v e h ic le  was h au led  
up th e  s l ip p e ry  hank by hand . ^
The whole sequence o f  ev en ts  was f u r t h e r  co m p lica ted  when th e  
a x l e t r e e s  snapped on one o f  th e  c a r r i a g e s .  Woods found  a n o th e r  r i g  
f o r  s a l e  i n  M e s illa  and  s h e l le d  o u t more o f  B i r c h 's  s i l v e r  f o r  i t .
By e le v e n  o 'c lo c k  th e y  w ere on th e  ro a d  f o r  Tucson. An hou r l a t e r  
they  w ere l o s t .  A f te r  w inding th ro u g h  one o f  th e  canyons t h a t  le d  
around th e  u p th ru s t in g  mesa to  th e  w est o f  th e  f o r d ,  Woods l o s t  th e  
t r a i l  and  found h im s e lf  t r y in g  to  s t r u g g le  up to  th e  to p  o f  th e  
s lo p e . D isg u s te d , he le d  th e  t r a i n  back to  P icach o , a  flyb low n 
l i t t l e  v i l l a g e  n e a r ly  s i x  m ile s  n o r th  o f  M e s illa .  An e n t i r e  day had 
been w asted  in  f lo u n d e r in g  o v er e ig h t  m ile s  o f  muddy ro a d .
Engaging a  gu ide  th e  n e x t m orning, Woods b ro u g h t h i s  men th rough  
a n o th e r  canyon p assag e  to  th e  to p  o f  th e  mesa. As th ey  reach ed  th e  
c r e s t  th e y  cou ld  lo o k  back to  th e  e a s t  and se e  how th e  muddy bottom ­
la n d s  had  been tra n s fo rm e d  ty  th e  d is ta n c e  in to  a  v a l le y  o f  s u r p r i s ­
in g  b e a u ty . The r i v e r  wound g ra c e fu l ly  between i t s  g re e n  b o rd e rs , 
i t s  p ro g re s s  marked a t  i n t e r v a l s  by la r g e  s ta n d s  o f  cottonw oods and 
p o p la rs .  I n  between w ere th e  tawny sq u a re s  o f  co m  f i e l d s  and th e  
iv o iy  d o ts  t h a t  made up th e  w hitew ashed adobe v i l l a g e s  t h a t  seemed
bo th  b rav e  and f o r lo r n  a g a in s t  th e  a r ro g a n t ,  j u t t i n g  th r u s t  o f  th e
37Organ m ountains beyond to  th e  e a s t .
36l b i d . , 15-16.
-̂ I b i d . ;  C onkling and C onkling, B u t t e r f ie ld  M a il , 2 :108 -09 .
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The view  may have "brightened, th e  c o n t r a c to r 's  fram e o f  mind momen­
t a r i l y ,  b u t he s t i l l  had p le n ty  o f  w o rrie s  to  contend w ith  a s  they 
tru n d le d  down th e  w este rn  f a c e  o f  th e  m esa. The c louds r o l l e d  in  t h a t  
m orning, and  a t  noon a n o th e r  v io l e n t  th u n d e rs to rm  soaked them to  th e  
s k in  and tu rn e d  th e  ro ad  in t o  a  soupy quagm ire . The sto rm  p assed  as 
suddenly  a s  i t  had come, and th e  sun b e a t  down b r u ta l ly ,  d ry in g  th e  
m en's c lo th e s  and send ing  w ra ith s  o f  steam  c u r l in g  up from  th e  m ules ' 
sodden b ack s . H o llid ay  sc o u te d  ahead and fo llo w ed  a  p a i r  o f  doves to  
a  ro ck  ta n k  in  th e  d e s e r t  t h a t  h e ld  enough f r e s h  w a te r to  s la k e  th e  
team s ' t h i r s t  and f i l l  every  cask  in  th e  t r a i n  f o r  th e  r e s t  o f  th e  
d r iv e  in to  C ooke's S p r in g . They camped on th e  road  th a t  n ig h t ,  f o r ty -  
e ig h t  m ile s  w est o f  th e  Rio G rande.
Woods had h is  d r iv e r s  a t  th e  r e in s  a g a in  b e fo re  f i r s t  l i g h t ,  de­
p a r t in g  th e  camp in  a  d r iz z l in g  r a in  t h a t  co n tin u ed  s p o ra d ic a l ly  
a l l  day lo n g . N ine m ile s ' d r iv e  c a r r ie d  them a c ro s s  th e  b ro ad , f l a t  
p la in  w est o f  th e  S ie r r a  M agdalene. They made a  b r e a k fa s t  s to p  a t  
C ooke's S p r in g , which a f fo rd e d  good p a s tu ra g e  and a  r e l i a b l e  w ate r 
supply  a t  a l l  se a so n s , and th e n  h u r r ie d  on th rough  th e  gloomy d e ­
f i l e  o f  C ooke 's Canyon, a  n o to r io u s  Apache ambush s i t e .
The narrow  canyon echoed w ith  t h e i r  p a s sa g e , b u t th e re  was no s ig n  
o f  th e  In d ia n s .  The Texans broke in to  th e  open and headed a c ro s s  
th e  p la in s  f o r  th e  Rio M imbres, e ig h te e n  m ile s  beyond th e  s p r in g .
3®Woods, R e p o rt, 16 .
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A lu s h  ra n k  o f  cottonw oods marked th e  v e rg e  o f  th e  r i v e r  a s  th e  
t r a i n  c lo se d  on i t  j u s t  b e fo re  noon. Woods found th e  c u r r e n t  runn ing  
deep and s w i f t .  The c ro s s in g  would have to  be made c a u t io u s ly .
W hile th e  b ed rag g led  m ules cropped  th e  g r a s s  h i s  men coaxed a  f i r e  
o u t o f  th e  w et wood to  d ry  t h e i r  c lo th e s .  Woods paced th e  bank and 
s tu d ie d  t h i s  l a t e s t  o b s ta c le  to  h i s  p ro g re s s .  39
A f te r  a n o th e r  la b o r io u s  sequence o f  u n lo ad in g  s u p p lie s  and  coax­
in g  mules in to  th e  w a te r  th e  c a r r ia g e s  were h au led  a c ro s s ,  re lo a d e d , 
and s e t  on th e  ro a d  a g a in . L eaving th e  cottonw oods b eh in d , Woods le d  
th e  p a r ty  up th e  fa c e  o f  a  s lo p in g  b lu f f  and th e n  topped i t  to  f in d  
a  l e v e l  p la in  s t r e t c h in g  on to  th e  n e x t w a te r in g  p la c e  a t  Cow S p rin g . 
They camped th e r e  f o r  s e v e ra l  ho u rs  a t  dusk b e fo re  d r iv in g  on to  
make t h e i r  n ig h t  h a l t  in  one o f  th e  canyons t h a t  sco red  th e  base o f  
th e  B urro  M ountains. I t  had been a  good d a y 's  ru n , f o r  by 10:30 th a t
n ig h t  they  had covered  f i f t y - f i v e  m ile s  th ro u g h  th e  backyard  o f
hn
A pacheria  w ith o u t in c id e n t .
Not long  a f t e r  s u n r is e  th ey  c ro sse d  th e  C o n tin e n ta l D iv id e  a t  
th e  so u th e rn  t i p  o f  th e  B urro M ountains. T here th e  t r a i l  s k i r t e d  
th e  n o r th e rn  s lo p e  o f  S o l d i e r 's  F arew ell Peak and looped  by Hawk
39
I b i d . ;  C onkling and C onkling , B u t t e r f i e l d  M a il, 2 :1 1 0 -1 9 ;
John R. B a r t l e t t ,  P e rso n a l N a r ra t iv e  o f  E x p lo ra tio n  and In c id e n ts  
i n  T exas, M exico, C a l i f o r n ia , S o n o ra , and C hihuahua, C onnected w ith  
th e  U nited  S ta te s  Boundary Commission D uring th e  Y ears 1850- 1853,
2 v o ls .  (New York: D. A ppleton  and Company, 1854), 1 :2 1 9 -2 1 .
40
Woods, R e p o r t, 16; C onkling and C onk ling , B u t t e r f i e l d  M a il, 
2 :1 1 9 -2 2 ; B a r t l e t t ,  P e rso n a l N a r r a t iv e , 1 :2 2 1 , 243, 361.
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S p rin g , o r  "Ojo de Y nez,"  a s  Woods c a l le d  i t .  The peak was named f o r  
a  hom esick dragoon who k i l l e d  h im s e lf  in  a  f i t  o f  m elancholy w h ile  
camped n e a rb y . From h i s  g rav e  th e y  c l a t t e r e d  on th ro u g h  th e  f o o t ­
h i l l s  and canyon p a s s e s  t h a t  hemmed th e  ro ad  a s  i t  wound a lo n g  to  a  
rendezvous w ith  th e  w eathered  s p i r e  o f  P e lo n c i l lo ,  o r  S t e i n 's  P eak . 
A t ab o u t e ig h t  o 'c lo c k  th a t  morning Woods f e l t  a  c h i l l  o f  d re a d  run  
th ro u g h  h i s  stom ach when he re c o g n iz e d  th e  s t r ip p e d  h u lk  o f  Henry 
S k il lm a n 's  coach s i t t i n g  in  th e  t r a i l  ahead . He f e a r e d  th e  w o rst 
f o r  a  moment, b u t th e n  n o tic e d  t h a t  a  broken r e a r  wheel had been 
c a r e fu l ly  propped up on a  pyram id o f  ro c k s . On c lo s e r  in s p e c t io n  
Woods no ted  some o th e r  damage to  th e  r i g ,  b u t co u ld  f in d  no b u l l e t  
o r  arrow  s c a r s .  Ih e  f r o n t  w heels and p o le  were m iss in g , and he  de­
duced th a t  S k illm an  had ju ry - r ig g e d  a  l i g h t  c a r t  and co n tin u ed  on
a f t e r  caching w hatev e r s u p p lie s  and equipm ent he  cou ld  no lo n g e r  
41c a r ry .
A r e l ie v e d  Woods ch eered  h i s  crew on and s t r o v e  to  narrow  th e  
gap between th e  two p a r t i e s .  He was so  i n t e n t  on making good speed  
t h a t  he m istak en ly  fo llo w ed  a  s e t  o f  wagon t r a c k s  away from th e  
main ro ad  f o r  a  f a i r  d is ta n c e .  The day grew h o t t e r  and th e  men were 
soon runn ing  low on w a te r . By th e  tim e he r e a l i z e d  h is  m istake  and 
s t a r t e d  to  b a c k tra c k  b o th  men and  mules were s u f f e r in g .  "We found 
w a te r  in  wagon r u t s  and h o le s  in  th e  g ro u n d ,"  he re c o rd e d . "Down 
w ent men on th e  g round , mules and  men both  d r in k in g  in  th e  same
41Woods, R e p o r t, 16-17; C onkling  and C onk ling , B u t t e r f ie ld  
M a il, 2 :123-26 ; B a r t l e t t ,  P e rso n a l N a r r a t iv e , 1 :362 -6 6 ; G era ld  T. 
A n h e rt, R e trac in g  th e  B u t t e r f i e ld  O verland T r a i l  th rough  A rizona
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manner from  th e  same h o le s . "  They f i n a l l y  reach ed  th e  main t r a i l  and
plodded on to  S t e i n 's  Peak and i t s  welcome s p r in g .  By m idn igh t th e
exhausted  men and an im als  were in  camp a  few m iles  w est o f  th e
42s u g a r lo a f  peak  o f  th e  m ountain .
A ugust 27 b rough t a n o th e r  ach ing  dawn to  th e  fro n tie rsm e n  as  
Woods ro u te d  them from  t h e i r  b la n k e ts .  By th e  tim e they  had worked 
o f f  th e  m orning c h i l l  and lim b ered  t h e i r  j o i n t s  they  co u ld  s e e  th e  
Cienega de San Simon on th e  Rio Sauz coming in to  view betw een th e  
e a rs  o f  th e  le a d  m ules. The swampy ground and h ig h  w a te r  slow ed 
them long enough f o r  Woods to  r id e  a lo n g  th e  r iv e rb a n k  and  sh o o t a 
few w ild  ducks f o r  th e  com pany's l a r d e r .  W ith th e  r i v e r  beh ind  them 
they rocked  a lo n g  u n t i l  noon, w atching th e  g ray  thunderheads p i l e  
up in  angry  b il lo w s  to  th e  w est. The sun was s t r a i g h t  overhead  when 
Woods s p o t te d  th e  narrow , tw o-w heeled t r a c k  o f  S k illm a n 's  c a r t .
He was o b v io u sly  eastw ard  bound, b u t had somehow tak en  a  s id e  sp u r 
o f  th e  ro ad  and p assed  Woods w ith o u t m eeting  him . I t  was a  good 
s ig n , how ever, and Woods co u ld  ta k e  com fort in  knowing t h a t  S k i l l -  
man had e v id e n tly  reach ed  th e  Pima v i l l a g e s  a t  M aricopa W ells and
43was s a f e ly  on h i s  way back to  E l Paso .
(Los A ngeless W este m lo re  P re s s ,  1973)» 16-19 .
42Woods, R e p o rt, 16-17 ; Conkling and C onkling, B u t t e r f i e ld  
M a il, 2s126-30 .
^ B a r t l e t t ,  P e rso n a l N a r r a t iv e , 1 :367 -7 1 ; A n h ert, R e tra c in g , 
20-22 . A n h e r t 's  book i s  l a r g e ly  based on th e  C o n k lin g s ' f i n e  work, 
bu t i t  c o n ta in s  good contem porary pho tographs o f  th e  s t a t i o n  s i t e s  
and d i r e c t io n s  on how to  re a c h  them from  modem road  n e tw o rk s.
I t s  maps a r e  a  v a lu a b le  f e a tu r e  t h a t  i s  la c k in g  in  th e  C o n k lin g s ' 
volum es.
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Both Woods and S k illm an  m ust have g iven  some sm all th o u g h t to  th e  
iro n y  o f  th e  s i t u a t i o n  as  th ey  s tru g g le d  a c ro s s  th e  ro ck  and  th o rn  
o f  what th en  b o re  th e  g rand  t i t l e  o f  th e  Gadsden P u rch ase .
E ver s in c e  le a v in g  E l Paso th e  m ail p a r t i e s  had been t r a v e r s in g  th e  
d isp u te d  s t r i p  o f  la n d  th a t  had n e a r ly  t r ig g e r e d  a  b o rd e r  w ar between 
th e  U nited  S ta t e s  and Mexico e a r l i e r  in  th e  decad e . When G overnor 
T r i a s ' dragoons t r o t t e d  in to  M e s illa  in  A p r i l ,  1853» th e  U n ited  
S ta te s  d ec id ed  to  n e g o t ia te  r a t h e r  than  f i g h t ,  and d isp a tc h e d  James 
Gadsden to  Mexico w ith  o rd e rs  to  pu rchase  th e  d isp u te d  s t r i p  o f  lan d  
w est o f  th e  R io G rande and s o u th  o f  th e  G i la .  By th e  end o f  th e  f o l ­
low ing June th e  t r e a ty  was r a t i f i e d  and th e  new t e r r i t o r y  came under 
American c o n t r o l .  By some in c r e d ib le  o v e rs ig h t  Gadsden had n e g le c te d  
to  in c lu d e  th e  m ountain p a sse s  in to  C a l i fo rn ia  a s  a  p a r t  o f  h i s  p u r­
ch ase , th u s  re n d e r in g  th e  c o r r id o r  along  th e  G i la  u s e le s s  a s  a  r a i l ­
ro ad  ro u te .  I f  C ongress had deemed i t  a  bad b a rg a in  a t  th e  tim e , 
th e  expressm en m ust have a g re e d  th a t  summer o f  1857 as  th ey  la b o re d  
to  e s ta b l i s h  t h e i r  l i n e  a c ro s s  th o se  empty, gap ing  le a g u e s .
Woods rem ained d e te rm in ed ly  o p t im is t i c  ab o u t th e  r e g io n 's  prom ise
in  h i s  p u b lic  u t te r a n c e s ,  b u t i n  p r iv a te  he  m ust have c u rse d  eveiy
44b o u ld e r and a rro y o  he p assed .
They fo llo w ed  S k illm a n 's  t r a i l  westward in to  th e  C h iricah u a  
M ountains and th e  e a s te rn  mouth o f  Apache P a s s .  Nearby la y  a n o th e r  
c le a r - ru n n in g  s p r in g  th a t  n o u rish e d  a  w alnu t g ro v e . The ground  n e a r
^ W ill ia m  H. Goetzman, When th e  E agle Screamed The Romantic 
H orizon in  American Diplomacy 1800-1860 (New York: John W iley and 
Sons, In c o rp o ra te d , 1966), .88-91; P au l N. G a rb e r , The Gadsden
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th e  s p r in g  was d o tte d  w ith  th e  ash es  o f  o ld  c a m p fire s . Woods l e t  h i s  
mules g ra z e  under a  g u a rd  w h ile  th e  r e s t  o f  th e  p a r ty  dozed in  th e  
shade u n t i l  a  d u s t c lo u d  ro s e  in  th e  w e s t. They re la x e d  when an  army 
am bulance and e s c o r t  a p p e a re d . M ajor Benjam in W. B r ic e ,  paym aster, 
was en r o u te  to  F o r t B l i s s  from  F o r t Buchanan w ith  a  s a tc h e l  f u l l  o f  
s i l v e r  c o in s ,  and he was undoubtedly  g la d  to  meet a n o th e r  group  o f  
w h ite s  on th e  t r a i l .  Woods and th e  o f f i c e r  exchanged in fo rm a tio n  on
45
th e  ro a d  ahead  b e fo re  p a r t in g  th a t  ev en in g .
H earten ed  by h i s  m eeting  w ith  B r ic e  and th e  s ig n s  o f  S k illm a n 's  
p a ssag e , Woods p u t h i s  team s back on th e  t r a i l ,  and th ey  s t a r t e d  
th e  s low , te d io u s  p u l l  th ro u g h  Apache P a s s .  I t  was a  ro u g h , g ra v e l ly  
road  t h a t  ascended  s t e a d i ly  f o r  two and a  h a l f  m ile s  u n t i l  i t  re a c h ­
ed th e  summit o f  th e  p a s s  a t  5»100 f e e t  above se a  l e v e l .
P rodding  th e  jad ed  m ules onward, they  p a sse d  by Dos Gabezas Spring
to  make a  l a t e  camp n o t  f a r  e a s t  o f  Dragoon S p rin g s . I t  was only a
46l i t t l e  o v e r a  hundred m ile s  to  Tucson a t  t h a t  p o in t .
At a  q .u a r te r  to  s ix  th e  mules were h a rn e sse d  and s t r a in in g  in  
t h e i r  c o l l a r s  a s  th e  sun  s l i d  o ver th e  jagged  peaks o f  th e  Dragoon 
M ountains to  th e  w es t. Woods waved th e  t r a i n  p a s t  th e  s p r in g s  and
T rea ty  (P h ila d e lp h ia :  U n iv e rs ity  o f  P en n sy lv an ia  P r e s s ,  1923), 107.
^-tyoods, R ep o rt, 16-17 ; Conkling and C onkling, B u t t e r f ie ld  
M ail, 2 :1 3 0 -3 9 .
46A n h ert, R e tra c in g , 22-25* Apache P ass  i s  c u r r e n t ly  th e  
scene o f  a  p a rk  a d m in is te re d  by th e  N a tio n a l Park  S e rv ic e .
The o ld  t r a i l  can be fo llo w ed  th rough  th e  ru in s  o f  an  army p o s t,
F o rt Bowie, e s ta b l is h e d  th e r e  d u ring  th e  C iv i l  War. The rem ains o f  
s e v e ra l  s ta g e  s t a t io n s  d a t in g  from 1858 and l a t e r  a r e  a l s o  lo c a te d  
in  th e  a r e a .
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dropped o f f  th e  main ro ad  f o r  a  s h o r t  d is ta n c e  to  reac h  th e  low er 
fo rd  on th e  San Pedro R iver t h a t  a f te rn o o n . By th e  end o f  an  e ig h ­
te e n -h o u r  d r iv e  t h a t  day they  w ere camped on i t s  e a s te rn  bank.
They had been on th e  move f o r  on ly  a  few h o u rs  th e  n e x t d ay , th e  
2 9 th , when Woods saw a  group o f  w h ite  men ap p roach ing  on m uleback.
He ro d e  forw ard  to  m eet them and d isc o v e re d  t h a t  they  were th e  f i r s t  
eastbound  m ail p a r ty  from  San D iego, tw enty days ou t from th e  c o a s t .  
They re c e iv e d  a  warm welcome from  t h e i r  s u p e r in te n d e n t,  b u t Woods 
was chag rin ed  to  h e a r  o f  th e  c ircu m stan ces  su rro u n d in g  t h e i r  d e p a r-
47
tu r e  from San D iego.
B efo re  le a v in g  New York in  l a t e  Ju n e , Woods had  s e n t  f u l l  i n s t r u c ­
t io n s  to  Doyle i n  San Diego on th e  d is p a tc h  o f  th e  i n i t i a l  e a s te rn  
m a il.  The l e t t e r  d id  n o t  reach  him u n t i l  J u ly  13, le a v in g  him only 
f iv e  days to  assem ble a l l  th e  n e c e ssa ry  equipm ent from lo c a l  so u rces  
in  San F ran c isco  b e fo re  lo a d in g  i t  on th e  n e x t c o a s ta l  s team er bound 
f o r  San D iego. Knowing th a t  h i s  b ro th e r - in - la w  was d e s p e ra te ly  seek ­
in g  to  re g a in  b o th  h i s  fo r tu n e  and  h is  good name, Doyle made a  p ro ­
d ig io u s  e f f o r t  and succeeded in  p ro cu rin g  e v e ry th in g  needed b u t th e  
s to c k  b e fo re  th e  s h ip  s a i l e d .  A rr iv in g  in  San D iego on th e  2 1 s t ,  he 
ex p erien ced  g r e a t  d i f f i c u l t y  in  p u rch asin g  enough mules f o r  th e  
t r i p .  The ap p o in ted  c o n t ra c t  tim e f o r  th e  m a i l 's  d e p a r tu re  came and 
p assed  a t  s ix  a .m . on th e  2 4 th . D oyle f i n a l l y  d isp a tc h e d  a  sm a ll 
band o f  r i d e r s  on A ugust 9> hav ing  s e n t  o th e r  men ahead w ith  r e la y s
^W oods, R e p o rt, 17-18; C onkling and C onkling , B u t t e r f i e ld  
M a il, 2 :140-51 ; A n h ert, R e tra c in g , 30-39*
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o f  f r e s h  teams a s  f a r  e a s t  a s  F o r t  Yuma on th e  C olorado R iv e r .
The m a il c a r r i e r s  had p re s se d  beyond th a t  p o in t  to  meet Woods n e a r ­
ly  f o r ty  m iles  e a s t  o f  Tucson. S in ce  they  had a lre a d y  m issed making 
a  co n n ec tio n  K ith  Henry S k illm an , and they  were n o t  ad eq u a te ly
equipped  f o r  th e  r e s t  o f  th e  jo u rn ey  in to  E l P aso , Woods had them
48
jo i n  h i s  t r a i n  f o r  th e  m eantim e.
The m ail p a r ty  s ta y e d  beh ind  in  camp th a t  day a s  Woods to o k  two 
men and  made a  r a p id ,  s ix -h o u r  r i d e  ahead  to  Tucson. He hoped to  
buy any mules t h a t  w ere a v a i la b le  and p ro cu re  a  s tu rd y  v e h ic le  to  
c a r ry  th e  C a l i f o r n ia  m ail on to  E l P aso . The s e t t le m e n t  he found 
was h a rd ly  a  p re p o s se s s in g  p la c e .  One v i s i t o r  d u rin g  th e  1850s d e­
s c r ib e d  i t  a s  "a p a ra d is e  o f  d e v i l s , "  and o bserved  th a t  most o f  
th e  Anglo r e s id e n t s  w ere ' ' t r a d e r s ,  s p e c u la to r s ,  g am blers , h o rse  
th ie v e s ,  m u rd ere rs , and  v a g ra n t p o l i t i c i a n s .  Men who were p re v e n t­
ed from  l iv in g  in  C a l i f o r n ia  found th e  A rizona c l im a te  c o n g e n ia l 
to  t h e i r  h e a l th .  I f  th e  w orld w ere sea rch ed  o v e r , I  suppose t h a t  
th e r e  co u ld  n o t  be found so degraded  a  s e t  o f  v i l l a i n s  a s  th e n  . 
form ed th e  p r in c ip a l  s o c ie ty  o f  T ucson ." The decay ing  jum ble o f  
s q u a l id  adobe h o v e ls  and f e t i d  a lleyw ays t h a t  com prised th e  town
p ro v id e d  a  f i t t i n g  backdrop f o r  th e  f u r t i v e  e n te r p r i s e s  o f  th e s e  
49r u f f i a n s .
48
Woods, R e p o r t, 17-18 .
LlQ
I b i d . , 18-19 ; A n h ert, R e tra c in g , 30-4-9; W. Eugene H o llo n , 
The S ou thw est; Old and New (L in c o ln : U n iv e rs ity  o f  N ebraska P re s s ,
19 5 1 ), 192-93.
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L u ck ily  Woods found a t  l e a s t  one h o n e s t man among th e  p o pu lace . 
J .A . T ivey , a  Texas su rv e y o r , was en r o u te  to  S an ta  Fe from  C a lifo rn ­
i a .  He had  a  good wagon and a  dozen sound mules f o r  th e  t r i p ,  b u t 
was le e ry  o f  t r a v e l in g  a lo n e . Woods s t r u c k  a  b a rg a in  w ith  him .
In  exchange f o r  th e  u se  o f  h i s  o u t f i t  th e  m ail p a r ty  would accompany 
him a s  f a r  a s  M e s illa .  Upon a r r i v a l  th e r e  Tivey cou ld  sw ing n o r th
f o r  S an ta  Fe w h ile  th e  expressm en p ick ed  up a  coach and teams from
50
G iddings in  E l Paso .
When h i s  main p a r ty  reach ed  Tucson Woods was ready  to  re o rg a n iz e  
th e  t r a i n  f o r  th e  n e x t le g  o f  th e  jo u rn e y . He knew t h a t  th e  th r e a t  
from th e  Apaches d e c l in e d  r a p id ly  w est o f  Tucson. W ith on ly  th re e  
men a s  e s c o r t ,  one c a r r i a g e ,  and tw elve m ules, Woods p roposed  to  
ca rry  th e  m ail in to  San D ieg o . Two men w ere in s t r u c te d  to  move slow ­
ly  on to  M aricopa W ells and  w a it th e re  f o r  th e  n e x t m a il from San 
A ntonio . Upon re c e iv in g  th e  pouches th e y  were to  make a l l  p o s s ib le  
speed f o r  F o r t  Yuma, 180 m ile s  beyond. Woods p lanned  to  have a n o th e r  
re la y  o f  men w a itin g  f o r  them th e re .  He to o k  two o th e r  men w ith  him 
as he d e p a r te d  Tucson on th e  3 0 th . These hands were charged  w ith  
p ick in g  up th e  n ex t C a l i f o r n ia  m ail a t  M aricopa W ells and  e s c o r tin g
i t  back to  Tucson, where th e  b a lan ce  o f  th e  o r ig in a l  p a r ty  would be
51
w aitin g  to  c a rry  i t  to  E l P aso .
SOWoods, R eport, 19; C onkling and C onkling , B u t t e r f i e l d  M ail. 
2 :151 -57 .
^W oods, R ep o rt, 19 .
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Woods' f i r s t  day on th e  ro a d  w est o f  Tucson proved to  be f r u s t r a t ­
in g .  The t r a i l  snaked a c ro s s  th e  Rio S an ta  Cruz b e fo re  s t r i k i n g  o f f  
f o r  P o in te r  M ountain, e ig h te e n  m ile s  to  th e  n o r th w e s t. The c a r r ia g e  
broke down tw ic e  a s  they  s tru g g le d  in  and o u t o f  th e  g u l l i e s  t h a t  
c u t  th rough  th e  roadbed . By th r e e  o 'c lo c k  in  th e  morning o f  th e  3 1 s t 
they  were only  t h i r t y - s i x  m ile s  o u t o f  Tucson a f t e r  a  f i f t e e n - h o u r  
d r iv e .  At daybreak  Woods s p l ic e d  a  broken w h i f f l e - t r e e  w ith  a  s c ra p  
o f  lum ber and some w et raw h id e . F ea rin g  t h a t  th e  c a r r i a g e 's  heavy 
lo a d  would cause  more p rob lem s, he l e f t  th r e e  men beh ind  him (p r e ­
sumably mounted) to  fo llo w  him in to  M aricopa W ells . T h e ir  f e e l in g s  
can w e ll be im ag ined , b u t Woods' jo u rn a l  sk ip p ed  b l i th e l y  o v e r th e  
in c id e n t .  ^
The c a th e d ra l  s p i r e  o f  P icacho  Peak r e a re d  up on th e  h o riz o n  
ahead  and th e  g ro an in g  c a r r ia g e  made an easy run  th rough  th e  pass 
n e a r  i t s  base  to  e n te r  a  g ro te s q u e  f o r e s t  o f  g ia n t  saguaro  c a c t i  
t h a t  sp raw led  f o r  m ile s  a c ro s s  th e  d e s e r t  f l o o r .  The d a y 's  d r iv e  
covered  fo r ty  m ile s ,  and e a r ly  th e  n e x t morning th e  mules p r ic k e d  
up t h e i r  e a rs  a t  th e  s c e n t  o f  f r e s h  w a te r . Woods had reac h ed  th e  
c l u s t e r  o f  Pima In d ia n  v i l l a g e s  t h a t  su rro u n d ed  M aricopa W ells .
The w h ite s  b a r te r e d  f o r  c o m  w ith  th e  In d ia n s  and a w a ited  th e  
men who had been l e f t  behind  on th e  ro a d . F o r a  w h ile  t h a t  morning 
Woods f e a re d  t h a t  they  m ight have to  f i g h t  f o r  t h e i r  l i v e s .
The Pimas and a  sm a ll band o f  M aricopas who l i v e d  in  th e  a r e a  had
■^^Woods, R e p o rt, 19 -20 j C onkling and C onkling , B u t t e r f i e ld  
M ail, 2 :158-62 ; A n h ert, R e tra c in g , 50-87*
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a  runn in g  feud  w ith  th e  n e ig h b o rin g  Yumas, M ojaves, and Tonto 
A paches. Over a  hundred  Yumas a t ta c k e d  th e  Pimas j u s t  b e fo re  dawn 
and th e  f ig h t in g  ra g e d  f o r  s e v e r a l  h o u rs . The In d ia n s  seemed to  i g ­
n o re  th e  w h ite s  and w ent a f t e r  each  o th e r  w ith  savage h a t re d .
The Yumas were v i r t u a l l y  wiped o u t .  Woods saw n in e ty - f o u r  o f  them 
k i l l e d  w ith in  a  h a l f - m i le  o f  h i s  camp. One Pima c h ie f  was an g ered  
when Woods re fu s e d  to  jo in  h i s  t r i b e  in  th e  b a t t l e ,  b u t th e  c o n t r a c t ­
o r  w ished to  rem ain  n e u t r a l ,  knowing th a t  to  a id  one s id e  would g a in  
him th e  e t e r n a l  enm ity o f  th e  o th e r .  E v en tu a lly  th e  th re e  Texans
a r r iv e d  and Woods d rove  on a f t e r  d i r e c t in g  them to  beg in  c o n s tru c -
£53
t i o n  o f  a  c o r r a l  and  s t a t i o n  b u i ld in g  n e a r  th e  w a te rh o le .
The n e x t day Woods met a n o th e r  m a il t r a i n  from  San Diego l a t e  in  
th e  a f te rn o o n . They had l e f t  th e  c o a s t  only n in e  days b e fo re , b u t 
Woods knew t h a t  th ey  w ere a lre a d y  to o  l a t e  to  make th e  r i g h t  connec­
t i o n s  to  th e  E l Paso m a il. The p a r ty  a t  M aricopa W ells had been to ld  
to  w a it  no lo n g e r  th a n  su n se t t h a t  day b e fo re  h ead in g  back f o r  Tuc­
so n , a s  th e  t r a i n  th e r e  had to  d e p a r t  in  tim e to  reach  M e s illa  and 
p ic k  up th e  m ail o f  Septem ber 9 from  San A n ton io . Knowing t h a t  any 
f u r t h e r  t r a v e l  by them would be p o in t l e s s ,  Woods to ld  th e  C a l ifo rn ­
ia n s  to  head back f o r  F o r t  Yuma. He o rd ered  th e  cond u c to r to  p re p a re  
a  sm a ll mounted p a r ty  f o r  a  q u ic k  march w ith  th e  n e x t m ail from  San 
Diego upon i t s  a r r i v a l  a t  th a t  p la c e .  With any lu c k  they  cou ld  c a n y
•^Woods, R e p o rt, 19-20; A n h e rt, R e tra c in g , 67; B a r t l e t t ,  P e r ­
s o n a l N a r r a t iv e , 2 s210-98 . B a r t l e t t  t r a v e le d  th e  ro u te  from w est to  
e a s t  from  M aricopa W ells to  Tucson.
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5 4i t  on to  M aricopa W ells w ith in  th e  sch ed u led  tim e.
I t  was a  p e r io d  o f  m ounting a n x ie ty  f o r  Woods. The c lo s e r  he g o t 
to  C a l i f o r n ia ,  th e  more co n fu s io n  and d i s a r r a y  seemed to  p lag u e  th e  
eastbound c o u r ie r s  on th e  l i n e .  As tim e grew  more and more p re c io u s  
even th e  ro a d  seemed to  mock h i s  e f f o r t s  to  s t e a l  a  march on th e  
h o u rs . They drove h a rd  u n t i l  te n  o 'c lo c k  t h a t  even ing , c ro s se d  th e  
G ila  under a  f u l l  moon a t  m id n ig h t, and th e n  s tru g g le d  back a c ro ss  
th e  lo o p in g  arm o f  th e  r i v e r  to  f in d  them se lv es  on th e  so u th  bank 
once a g a in . They had t r a v e r s e d  th e  n o to r io u s  Oatman F la t s  i n  t h e i r  
c ro s s in g , th e  s i t e  o f  an  em ig ran t m assacre in  1851 t h a t  became w ide­
ly  c e le b ra te d  fo llo w in g  th e  re sc u e  o f  th e  s in g le  s u rv iv in g  Oatman 
g i r l  f iv e  y e a rs  l a t e r .  ^
The m a il p a r ty  squeezed  every  m ile  o u t o f  th e  d a y 's  d r iv e  th a t  
could  be g a in e d . The summer r a in s  had been heavy a long  th e  G i la ,  
le a v in g  th e  ro ad  m ired and g u l l i e d  in  many p la c e s  to  impede t h e i r  
p assag e . A t one p o in t  th e  c a r r ia g e  became com plete ly  bogged down in  
a  mudhole. Woods and h i s  men s t r ip p e d  o f f  t h e i r  c lo th e s  and waded 
in to  th e  muck to  w re s t le  i t  f r e e .  They emerged from th e  m orass lo o k ­
ing  l i k e  so  many c lay  s t a t u e s  being  re a d ie d  f o r  th e  k i l n .
D eathly t i r e d  and f i l t h y ,  th e y  s tru g g le d  on to  reach  J a e g e r 's  F erry  
on th e  e a s t  bank o f  th e  G i la  a t  e lev en  o 'c lo c k  on th e  m orning o f  
Septem ber 4 . Woods had re a c h e d  a  genu ine  m ile s to n e  in  h i s  p ilg r im -
54Woods, R ep o rt, 19 -20 .
^ I b i d . 5 Conkling and  C onkling, B u t t e r f i e ld  M a il, 2 :163-81 ; 
A nhert, R e tra c in g , 67-89; B a r t l e t t ,  P e rs o n a l N a r r a t iv e , 2 :203 -10 .
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age h e re  a t  th e  ju n c tio n  o f  th e  G ila  and C olorado r i v e r s .
On th e  h ig h  ground a c ro s s  th e  r i v e r  he co u ld  se e  th e  f l a g  r ip p l in g
on th e  s t a f f  above F o r t  Yuma's p arad e  g round . I t  was th e  f a r t h e s t
e a s te rn  o u tp o s t o f  American c i v i l i z a t i o n  on th e  P a c i f i c  C o as t.
San Diego la y  only  i6 0  m ile s  beyond, b u t th e  ro ad  s t i l l  ra n  f o r  most
o f  th e  way o v er u t t e r l y  b a rre n  d e s e r t  and m u le -k i l l in g  m oun tains.
Woods d id  n o t  l i n g e r  ty  th e  c ro s s in g .  S ecu rin g  th e  s e t t l e m e n t 's
m ail f o r  th e  w es t, he made some m inor r e p a i r s  to  h i s  r i g  and h itc h e d
a  f r e s h  r e la y  o f  mules in  th e  t r a c e s .  J a e g e r 's  s k i f f  c a r r i e d  th e  m ail
a c ro s s  w h ile  th e  team b re a s te d  th e  c u r r e n t  w ith  th e  c a r r ia g e  in  tow
b e fo re  th e  sun was w e ll c l e a r  o f  th e  h o riz o n  on Septem ber 5*
B efo re  th e  f e r r y  was back a c ro s s  th e  C olorado Woods was w hipping h is
an im als  on f o r  th e  tw en ty -m ile  p u l l  in to  C ooke 's  W ells . They a te  a
scan ty  b r e a k f a s t  th e r e  and th e n  sp e n t a  day r e s t i n g  in  p re p a ra t io n
56f o r  an u rg e n t n i g h t 's  work.
I t  was a n o th e r  tw enty-tw o m ile s  to  th e  n e x t w a te r  a t  Alamo Mocho, 
and th e  t r a i l  c u t  a c ro s s  th e  w o rs t p o r t io n  o f  th e  g r e a t  C olorado 
D e s e r t .  None o f  th e  men wanted to  b a t t l e  th e  heavy , s h i f t i n g  sands 
t h a t  f i l l e d  th e  coun try  ahead  d u rin g  th e  f u l l  h e a t  o f  th e  day .
The e n t i r e  n ig h t  was sp e n t in  a  s lo g g in g  p u l l  th rough  th e  dunes, 
and a t  dawn th e  mules t r o t t e d  w e a rily  in to  th e  re fu g e  o f  Alamo Mocho.
^^Woods, R e p o rt. 20-21; A n h ert, R e tra c in g . 90-110; C onkling 
and C onkling, B u t t e r f i e ld  M a il, 2 :182-210 ; B a r t l e t t ,  Per-sonal N arra ­
t i v e ,  2 :156-202 .
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A ll  day long  on Septem ber 6 they  s tro v e  to  p u t  th e  d e s e r t  behind
them b e fo re  th e  h e a t  and heavy ro ad  wore down th e  team . A no ther long
d r iv e  o f  tw enty-tw o m iles  c a r r i e d  them in to  In d ia n  W ells and  th e
s ic k e n in g  shock o f  a  d ry  w a te rh o le . There was b a re ly  enough o f  th e
b ra c k ish  l i q u i d  to  f i l l  a  few cups, and th e  m ules had to  go w ith o u t
any a t  a l l .  "The want o f  w a te r  l e f t  us no re s o u rc e  b u t to  push  on
f o r  C a r r is s a  ( s i c )  C reek, th i r ty - tw o  m iles  m ore ,"  Woods re c o rd e d
w ith  weary r e s ig n a t io n .  "We t r a v e le d  a l l  n ig h t  and reached  C a r r is s a
57C reek ab o u t s u n r is e  in  th e  m orn in g ."
The fo llo w in g  day was no e a s i e r .  Woods found t h a t  "our fo u r te e n  
an im als  were now v ery  much f a t ig u e d .  They have had  no s le e p  from  
F o r t  Yuma to  C a r r i s s a ,  w h ile  many o f  them have come w ith  me a l l  
th e  way from Tucson in  l e s s  th a n  e ig h t  days; th ey  had had no w a te r 
f o r  tw e n ty -fo u r  h o u rs , t h a t  i s  from Alamo Mocho to  t h i s  p la c e ,  
C a r r is s a ;  h e re  th e y  f i l l e d  th em selves a t  once w ith  th e  m ed ica ted  
w a te rs  o f  th e  c re e k , and th u s  d e s tro y e d  t h e i r  a p p e t i t e s ,  so  t h a t  
th ey  would n o t e a t  a  p ro p e r  q u a n t i ty  o f  hay o r  g r a in .  A t 9 o 'c lo c k ,  
when we l e f t ,  th e y  were very  t i r e d ,  s le e p y , and u n w illin g  to  g o ."
He had by th e n  le a rn e d  th e  l i m i t s  o f  both  a  m u le 's  endurance and 
tem per. The c a r r i a g e  and most o f  th e  an im als  s ta y e d  beh ind  under 
g u a rd , w h ile  Woods and a  companion took  th e  f i t t e s t  an im als  and 
s t r u c k  o u t in  th e  s a d d le  to  t r y  and c ro ss  th e  c o a s ta l  m ountains 
t h a t  loomed ahead  in  th e  d is ta n c e  w ith  a  c r u e l  g ran d eu r.
-^Woods, R e p o rt, 20-21 .
^ I b i d . ,  21-22 ; C onkling and C onkling , B u t t e r f i e ld  M a il ,
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I t  was only e ig h te e n  m iles  to  th e  s p r in g s  a t  V a l l e c i to ,  h u t th e  
road  curved  and d ipped  o u t o f  th e  g r e a t  d iy  washes and sandy h i l l s , 
slow ing  t h e i r  p ro g re ss  to  such an e x te n t  th a t  i t  took  them f iv e  
hours to  r id e  th e  d i s ta n c e .  A f te r  w a te r in g  th e  m ules they  a ttem p ted  
to  h i r e  one o f  th e  l o c a l  In d ia n s  to  g u id e  them in to  th e  m ountains 
to  L a s s a to r 's  Ranch, a  s t a t i o n  e s ta b l i s h e d  by B irch  and  Doyle a t  an 
e x is t in g  s e t t le m e n t .  The b rav es  were u n c o o p e ra tiv e , and th e  two 
w h ite s  rode  on in  hope o f  a t  l e a s t  g a in in g  th e  summit b e fo re  dark ­
n e s s .  The s te e p  p a th  up th e  m o un ta in side  soon t i r e d  t h e i r  m ules, how­
ev e r, and Woods h a l te d  u n t i l  e lev en  o 'c lo c k  th a t  n ig h t  when th e  r i s ­
in g  moon il lu m in a te d  th e  t r a i l .  U sing th e  q u i r t  and sp u r  l i b e r a l l y ,  
they  fo rc e d  t h e i r  p r o te s t in g  mounts onward a g a in , and rode in to  L as­
s a t o r 's  th r e e  hours l a t e r .  The mules w ere tu rn e d  o u t to  g ra z e , w h ile  
t h e i r  r i d e r s  craw led in t o  a  h ay s tac k  to  s le e p  u n t i l  dawn.
The n e x t day was a  lo n g  b u t s a t i s f y i n g  one f o r  Woods. Mounted on 
a  p a i r  o f  f r e s h  h o rs e s ,  th e  two men p ic k ed  t h e i r  way th rough  th e  
m ountain v a l le y s  and down xhe w este rn  s lo p e  to  th e  r o l l i n g  expanse 
o f  th e  c o a s ta l  p la in .  A t te n  o 'c lo c k  t h a t  n ig h t  they  c a n te re d  in to  
San D iego . The f i r s t  m a il to  come th ro u g h  from Texas to  C a l ifo rn ia  
on sc h e d u le  had a r r iv e d  a f t e r  t h i r t y - e i g h t  days o f  p e r i lo u s  c a r r i ­
ag e . I t s  a r r i v a l  was h e ra ld e d  only  by th e  b i t t e r  echoes o f  a n t i -
59c lim ax .
2 :1 0 -3 1 ; B a r t l e t t ,  P e rs o n a l N a r r a t iv e , 2 :111 -56 .
-^Woods, R ep o rt, 22; Conkling and C onkling, B u t t e r f i e ld  M ail,
2 :2 3 1 -3 ^ .
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In  San Diego Woods was a b le  to  p ie c e  to g e th e r  th e  f u l l  accoun t o f  
h is  com pany's maiden e f f o r t  on th e  new m ail r o u te .  As he f u l l y  ex­
p e c te d , i t  was a  mixed n a r r a t i v e  o f  trium ph  and f r u s t r a t i o n .
The m ail t h a t  had l e f t  San A ntonio  under James Mason on J u ly  9 had 
reached  C ooke 's  S p ring  w ith o u t m ishap. I t  was o v ertak en  th e r e  by- 
Henry S k illm an  w ith  th e  m a il o f  J u ly  2k. The two t r a i n s  t r a v e le d  t o ­
g e th e r  a s  f a r  a s  th e  Pima v i l l a g e s  a t  M aricopa W ells , a r r iv in g  th e re  
on A ugust 20 . Sk illm an  h a l t e d  to  w a it f o r  th e  eastbound m a il from 
San D iego, w h ile  Mason to o k  bo th  p a r t i e s '  s a tc h e ls  and drove on to
SoC a l i fo rn ia ,  re a c h in g  San D iego on A ugust 30.
Mason and h i s  t r a i l - w o r n  crew re c e iv e d  a  d e le r io u s  welcome.
The San Diego H era ld  r e p o r te d  t h a t  " th e  ev en t n a tu r a l ly  c re a te d  th e  
g r e a t e s t  en thusiasm  among o u r  p eo p le , and was h a i le d  w ith  a  s a lu te  
o f  one hundred a n v i l s ,  th e  f i r i n g  o f  c ra c k e r s ,  and th e  g e n e ra l con­
g r a tu la t io n s  o f  th e  c i t i z e n s .  I t  was looked  upon as  th e  m ost im por­
t a n t  ev en t which has e v e r  o c c u rre d  in  th e  a n n a ls  o f  San D iego, and
undoubtedly  c o n s t i tu te s  an  epoch in  th e  h i s to r y  o f  th e  P a c i f i c
61c o a s t o f  th e  U nion ."
Mason had undoubtedly  met th e  ta rd y  C a l i f o r n ia  m ail o f  A ugust 9 
on th e  t r a i l  and  knew th a t  i t  would p ro b ab ly  n o t  make th e  schedu led  
rendezvous w ith  Sk illm an  a t  M aricopa W ells , b u t th e re  was n o th in g  
he could  do ab o u t i t ,  and t r u s te d  t h a t  h i s  s u p e r in te n d e n t would
Woods, R e p o rt, 22.
6l
San Diego H e ra ld , Septem ber 5> 1857; Sacram ento U nion, 
Septem ber 12 , 1857.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
282
r e c t i f y  m a tte rs  when he le a rn e d  o f  i t .  Upon Woods' a r r i v a l  they  s e t  
a b o u t ta k in g  up th e  s la c k  in  th e  com pany's o p e ra t io n s .  Woods knew 
t h a t  th e  l i n e  was o f f  to  a  shaky s t a r t  w ith  b o th  o f  i t s  i n i t i a l  d e ­
l i v e r i e s  coming in  beh ind  tim e , and they  cou ld  i l l  a f fo rd  to  c o n t in ­
ue ru nn ing  up a  l i s t  o f  f in e s  from  th e  P o s t O f f ic e  D epartm ent.
W ith Rusk dead th e  Texas ro u te  had  l o s t  a  pow erfu l s u p p o r te r ,  and 
i t s  d e t r a c to r s  would s e iz e  upon any f a i l u r e  ty  B irc h  to  p re s s u re  
P o s tm a s te r  G en era l Brown in to  a n n u l l in g  th e  c o n t r a c t .  Woods cou ld  
n o t  p e rm it th e  m a ils  to  run  l a t e  f o r  two months i n  su c c e s s io n .
I s a ia h  Woods had  n o t  been i n  town f o r  tw e n ty -fo u r  hours b e fo re  
he threw  h im se lf  i n t o  a  r e o rg a n iz a t io n  o f  h is  w es te rn  base o f  o p e ra ­
t i o n s .  E a rly  on th e  morning o f  Septem ber 9 he s e n t  two men o f f  f o r  
F o r t  Yuma w ith  th e  m a il .  Each p a r ty  p o s ted  in  su c c e s s io n  a t  th e  
f o r t ,  M aricopa W ells , and Tucson would ca rry  th e  m a il pouches e a s t ­
ward to  th e  n e x t r e la y  o f  c o u r ie r s  and th en  r e tu r n  w ith  th e  m a il 
from  San A ntonio o v e r  i t s  a l l o t t e d  p o r t io n  o f  th e  ro a d . Thus Woods 
hoped to  s u s ta in  th e  momentum o f  a  s w i f t  passag e  a t  l e a s t  between 
San Diego and M e s il la .  G id d in g s ' l i n e  from E l Paso to  B exar was
a lre a d y  w e l l - e s ta b l i s h e d ,  and Woods knew th a t  o n ly  th e  In d ia n s  and
62th e  w ea th e r posed  o b s ta c le s  in  t h a t  q u a r te r .
Woods face d  a  m ajo r hand icap  in  h i s  e f f o r t s  w ith  th e  absence o f  
James B irc h . A pp aren tly  c o n f id e n t t h a t  th e  l i n e  was o f f  to  a  good 
s t a r t ,  he had d ec id ed  n o t to  w a it  i n  C a l ifo rn ia  f o r  Woods' a r r i v a l .
^2Woods, R e p o r t, 22.
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On A ugust 20 B irc h  d e p a rte d  San F ran c isco  on a  m ail s team er bound f o r  
Panama. A f te r  a  jou rney  o v e r th e  isthm us h e  would board  a n o th e r  pack­
e t  f o r  th e  voyage n o r th  to  New York. Woods was chag rined  to  f in d  him 
gone when he  reac h ed  San D iego . D uring th e  t r i p  from San A ntonio  he 
had in c u rre d  numerous d e b ts  i n  p u rch asin g  equipm ent, h i r in g  employ­
e e s , and c o n t ra c t in g  f o r  th e  c o n s tru c t io n  o f  r e la y  s t a t i o n s .
He had p rom ised  to  honor a l l  th e s e  d e b ts  upon h i s  r e tu r n  from C a l i­
f o r n ia .  G id d in g s  a ls o  used  B irc h  and Woods' names in  m a in ta in in g  
h i s  p o r t io n  o f  th e  l i n e .  Woods' e a r l i e r  e x p e rie n c e s  in  th e  s t a t e  d id  
n o t h e lp  him i n  o b ta in in g  c r e d i t ,  d e s p i te  th e  u n iv e rs a l  r e g a rd  th a t  
B ir c h 's  r e p u ta t io n  commanded. The Sacram ento Union welcomed him back 
to  C a l i f o r n ia  by sn e e r in g  t h a t  " th e  re p o r te d  r e tu r n  o f  I .C .  Woods, 
th e  g r e a t  Adams & Co. d e f a u l t e r ,  w i l l  c r e a te  no s l i g h t  s e n s a tio n  
th ro u g h o u t o u r  S ta t e ,  a lth o u g h  th e  in d ig n a t io n  once f e l t  a g a in s t  
him w i l l  be somewhat m od ified  by th e  f a c t  t h a t  some o f  th o s e  who 
came a f t e r  him in  th e  management o f  th o se  concerns have d e a l t  a s  ex­
te n s iv e ly  in  robbery  a s  he d id ,  a lth o u g h  u n d er th e  s h ie ld  o f  th e  
la w ."  63
A t tim es Woods must have f e l t  t h a t  only  S arah  and Emmett Doyle 
r e ta in e d  any g r e a t  f a i t h  i n  him a s  he s t ru g g le d  to  c l e a r  h i s  name 
and sa fe g u a rd  B ir c h 's  in v e s tm e n t. T rading h e a v ily  upon h i s  p a t r o n 's  
c r e d i t ,  he co n tin u ed  h is  e f f o r t s  to  keep th e  company in  b u s in e s s .
On Septem ber 13 he  d is p a tc h e d  a  p a r ty  o f  men on a  f iv e -d a y  ex p ed i-
I b i d . ,  22-23i Sacram ento Union, Septem ber 29, 1857.
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t i o n  in to  th e  m ountains in  s e a rc h  o f  a  b e t t e r  r o u te  th rough  th e  
p a s s e s  to  th e  e a s t .  F o r tu n a te ly  th e  p eop le  o f  San Diego were s t i l l  
e n th u s ia s t i c  ab o u t th e  t r a n s c o n t in e n ta l  m a il s e r v ic e ,  and th e  county 
su rv e y o r accom panied Woods 1 men a s  they  marked o u t a  b e t t e r  t r a i l  
f o r  th e  coaches to  fo llo w .
By O ctober 17 Woods had succeeded  in  b re a th in g  new l i f e  and p u r ­
pose  in to  th e  f a l t e r i n g  o p e ra t io n .  C h arles  M cLaughlin, h is  a g e n t in  
San F ra n c isc o , had s e n t  new s u p p l ie s  and equipm ent southw ard on a  
s te a m e r, and Woods had p u rchased  more mules a s  w e ll  a s  s ig n in g  con­
t r a c t s  f o r  hay to  be d e l iv e re d  to  th e  s t a t i o n s  a t  V a l le c i to  and 
C a r is s a  C reek. A coach , supp ly  wagon, and remuda o f  mules had a ls o  
been d isp a tc h e d  f o r  M aricopa W ells . There had been a  b r i e f  pause  to  
c e le b r a te  d u rin g  t h i s  busy p e r io d  when th e  f i f t h  m ail p a r ty  from  San 
A ntonio  r o l l e d  in to  town on th e  evening o f  O ctober 5 . The San Diego 
H era ld  was a g re e a b ly  s u rp r is e d  a t  th e  speed  o f  i t s  t r a v e l ,  f o r  
" in  th e  e x tra o rd in a ry  s h o r t  tim e o f  26 days and 12 h o u rs , th e  s h o r t ­
e s t  tim e on re c o rd  . . . The m a il came from  th e  Pimo V il la g e s  i n  4 
days and 6 h o u rs , and from th e  C olorado r i v e r  in  48 h o u rs ."  I n  l e s s  
th a n  th r e e  months th e  l i n e  had p u t  f iv e  p a r t i e s  o v e r th e  r o u te ,  and 
c u t  t h e i r  tim e from f i f t y - t h r e e  days on th e  f i r s t  ru n  to  l e s s  th an  
h a l f  t h a t  by th e  l a t e s t  a r r i v a l .  ^
Woods was q u ic k  to  c a p i t a l i z e  on th e  fa v o ra b le  p u b l i c i t y ,  and 
b o ld ly  fo llo w ed  a f t e r  th e  H e ra ld 's  a r t i c l e  w ith  a d v e rtis e m e n ts  in
^W oods, R e p o rt, 22-23; San Diego H e ra ld , O ctober 5t 1857-
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th e  s t a t e ' s  new spapers:
O f f ic e  o f  th e  San A ntonio  and San Diego M ail L in e —  
T h is  l i n e  i s  now read y  to  t i c k e t  p a sse n g e rs  th rough  
from  San F ra n c isc o  to  New O rle a n s , v ia  San D iego,
F o r t  Yuma, Tucson, M e s i l la ,  F o r t  F illm o re , E l P aso , 
and San A nton io , a s  w e ll  a s  to  a l l  in te rm e d ia te  
s t a t i o n s .  A lso to  S a n ta  Fe and A lbuquerque,
(New M exico). F o r r a t e s  o f  p a s sa g e , and f u r th e r  
in fo rm a tio n , ap p ly  a t  th e  o f f i c e  o f  th e  company,
K earny S t r e e t ,  ( o p p o s i te  P la z a .)
C. M cLaughlin, Agent
R.E. D oyle, S u p e rin te n d e n t sr
W estern D iv is io n
Woods' a d v e r t is in g  re c e iv e d  a n o th e r  b o o s t on O ctober 18 , when th e  
n e x t Texas m a il a r r iv e d  i n  eq.ually r a p id  tim e w ith  fo u r  p ay ing  p a s s ­
engers on b o a rd . The Sacram ento Union r e le n te d  in  i t s  e a r l i e r  c r i t i ­
cism o f  Woods and re p o r te d  t h a t  " th e  way m a ils  a r e  much in c re a s e d . 
The e n t i r e  ro ad  i s  now s to c k e d  w ith  fo u r  hundred a n im a ls , tw en ty - 
f iv e  coaches and s e v e n ty - f iv e  men (m essengers and g u a rd s .)
With t h i s  o u t f i t  they  can accom odate p a sse n g e rs  th rough  to  New Or­
le a n s  by t h i s  r o u te .  The f a r e  from San Diego to  New O rlean s  i s  $200, 
which sum in c lu d e s  m eals on th e  r o u te ."  ^
S k e p tic s  m ight s t i l l  s n e e r  t h a t  B i r c h 's  l i n e  ra n  "from  no p la c e  
th rough  n o th in g  to  now here,"  b u t th e re  was no denying t h a t  th e  m ails  
were be in g  c a r r i e d  f o r th  i n  g r e a t e r  speed  and e f f ic ie n c y  w ith  each 
t r a i n  t h a t  a r r iv e d  o r  d e p a r te d  San D iego. The day b e fo re  th e  s ix th  
m a i l 's  a r r i v a l  Woods had p u t  th e  cap on h i s  o rg a n iz a tio n  o f  th e  com-
65Woods, R e p o rt. 23* 
66I b i d . ,  23- 2^ .
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p a n y 's  w es te rn  d iv i s io n .
Woods s e n t  two coaches o u t o f  town w ith  f u l l  teams and lo a d s  o f  
equipm ent. One was to  ru n  between C a r is s a  Greek and F o r t  Yuma; th e  
o th e r  was s l a t e d  f o r  th e  ro u te  between Yuma and M aricopa S ta t io n .
On O ctober 22 two more coaches and fo u r te e n  pack  mules l e f t  San 
Diego f o r  C a r is s a  C reek , where they  would a w a it Woods' a r r i v a l  in  
a  few d ay s . This c o n t in g e n t c o n s t i tu te d  a  supp ly  t r a i n  f o r  th e  main­
ten an ce  o f  a l l  th e  s t a t i o n s  beyond th e  m ountains. The n e x t day Woods 
l e f t  w ith  th e  r e g u la r  m a il t r a i n .  He co u ld  have no way o f  knowing 
th e  d is a s t r o u s  news t h a t  aw aited  him a t  F o r t  Yuma. Ten days b e fo re  
an ev e n t had t r a n s p i r e d  th a t  would n e a r ly  d e s tro y  e v e ry th in g  he had 
la b o re d  so d i l i g e n t ly  to  a c h ie v e , and le a v e  him s t r u g g l in g  once 
a g a in  to  p r o te c t  h is  f o r tu n e  from an a r ro g a n t  f a t e  and p u b lic  
charges o f  fra u d  and d is h o n e s ty .
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CHAPTER VIII
The P ro v in ce  o f  Jeh u
The s ta g e  l i n e s  t h a t  Henry S k illm an , G eorge G id d in g s , and t h e i r  
s u c c e s so rs  e s ta b l i s h e d  in  th e  S outhw est have a c q u ire d  a  deep p a t in a  
o f  myth and romance w ith  th e  p assag e  o f  tim e . T h is i s  u n d e rs ta n d a b le , 
f o r  th e se  men and  t h e i r  em ployees face d  d angers  and o b s ta c le s  o f  ep ic  
p ro p o r t io n s .  Y et b enea th  th e  a d v e n tu re  and c o lo r  o f  t h e i r  o c c u p a tio n , 
th e  com panies th ey  ra n  rem ained  b u s in e ss  e n te r p r i s e s  t h a t  w ere wed to  
th e  id e a  o f  s o l i d  p r o f i t  and n o t  f l e e t i n g  e x c ite m e n t. None o f  th e  ex­
pressm en o p e ra te d  f o r  th e  p u rpose  o f  f ig h t in g  In d ia n s  o r  p ro v id in g  
t h r i l l i n g  copy f o r  th e  new spapers. T h e ir  main concern  was sim p ly  to  
c a r ry  th e  m ail and p assen g e rs  from  one p o in t  to  a n o th e r  w ith  minimum 
lo s s  and maximum g a in .  Men o f  b o th  o r g a n iz a t io n a l  s k i l l  and p h y s ic a l  
b rav e ry  were r e q u ir e d ,  and n a t iv e  in t e l l ig e n c e  coupled  w ith  common 
se n se  coun ted  f o r  a s  much a s  a  s te a d y  hand w ith  r i f l e  o r  r e i n s .
The m ail c o n t ra c to r s  w ere o f  t h a t  p r e s c ie n t  c la s s  o f  e n t r e p r e ­
n e u rs  who r e a l i z e d  t h a t  f o r  a l l  i t s  v i r g in  a l l u r e  and prom ise o f  un­
tram m eled freedom , th e  West was e s s e n t i a l ly  th e  c h i ld  o f  su b s id y .
They were n o t shy ab o u t p u rsu in g  w hatever f a v o rs  th e  n a t io n  m ight 
s e e  f i t  to  d is p e n se  to  i t .  "The t r u t h  i s , "  a s  Jo e  B. F ra n tz  h as  n o t­
ed , " th a t  th e  f e d e r a l  governm ent i s  th e  m ajor s to c k h o ld e r  and  un­
d e rw r i te r  o f  th e  American West and th a t  m ost o f  th o se  p o r t io n s  o f
28?
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th e  West w hich hum w ith  economic ex citem en t a r e  c o n s ta n tly  being  r e ­
p le n ish e d  w ith  f e d e ra l  fu n d s ."  ^ T his was no l e s s  t r u e  in  th e  l a s t  
cen tu ry  a s  i t  i s  to d a y . The b o o s t th a t  th e  M exican War gave to  th e  
Texas econony w ith  i t s  in f lu x  o f  funds and m i l i t a r y  i n s t a l l a t i o n s  
has a lre a d y  been n o te d . Many o f  th e  s t a t e ' s  in h a b i ta n t s  would have 
extended C o lone l Edwin V. Sum ner's e v a lu a tio n  o f  th e  New M exican 
econony to  th e  w estern  p o r t io n s  o f  Texas when he rem arked t h a t  
" th e  t r u t h  i s ,  th e  only  re s o u rc e  o f  t h i s  co u n try  i s  th e  governm ent
money. A ll c la s s e s  depend on i t ,  from th e  p ro fe s s io n a l  man and th e
2
tr a d e r  down to  th e  b e g g a r ."
By th e  1850s governm ent money had come to  be viewed a s  a  panacea 
f o r  bo th  g e n e ra l  and p a r t i c u l a r  economic i l l s  on th e  c a sh -p o o r, 
s p a rs e ly -p o p u la te d  f r o n t i e r .  "D esp ite  h is  in d iv id u a l is m ,"  a s  W. Tur- 
r e n t in e  Jack so n  has rem arked , " th e  W esterner alw ays sough t th e  a id  
o f  th e  f e d e r a l  governm ent in  s o lv in g  h is  t r a n s p o r ta t io n  p ro b lem ."   ̂
That governm ent found t h a t  th e  sp read  o f  s e t t le m e n t  was n o t  a  p ro cess  
o f  advancing  c i v i l i z a t i o n  on a  t i d y ,  l i n e a r  f r o n t  a c ro s s  th e  c o n t i ­
n e n t . I n s te a d  i t  p ro g re sse d  by le a p s  and bounds to  p la n t  l i t t l e  c lu s ­
t e r s  o f  p eo p le  in  com m unities t h a t  were o f te n  se p a ra te d  ty  hundreds 
o f  m iles  o f  w ild e rn e s s . San D iego, E l P aso , and San A ntonio were good
■*-Joe B. F ra n tz ,  A spects  o f  th e  American West (C o lleg e  S ta t io n :  
Texas A&M U n iv e rs ity  P r e s s ,  197^1> 77 •
^Howard R oberts  Lamar, The F a r Sou thw est 1846- 1912 (New York: 
W.W. N orton and Company, In c o rp o ra te d , 1970 ), 95 -
W. T u rre n tin e  Ja c k so n , Wagon Roads West (B erkeley : U n iv e rs i­
ty  o f  C a l i f o r n ia  P re s s ,  1952), 1 .
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examples o f  t h i s  spasm odic, le a p - f ro g  p a t te r n  o f  s e t t le m e n t  t h a t  was 
superim posed upon an o ld e r  S pan ish  t h r u s t  o f  c o lo n iz a t io n  from  th e  
s o u th .
W ith th e  p o p u la t io n 's  d is p e r s io n  a long  and  ahead  o f  th e  advancing  
t i e r s  o f  s e t t le m e n t  came th e  cry  f o r  e f f i c i e n t  com m ercial t r a n s p o r ta ­
t io n  and th e  expansion  o f  th e  m ail s e r v ic e .  Men l i k e  B irc h , S k illm an , 
and G idd ings s tep p ed  in  to  h e lp  t h e i r  governm ent meet a  p u b lic  need 
w h ile  hoping to  c l e a r  a  p r o f i t  f o r  them selves o u t  o f  th e  f e d e r a l  re v ­
enues. F o r tu n a te ly  th e  dem ise o f  such  a  s e r v ic e  i n  one a re a  o f  th e  
coun try  had been p a r a l le l e d  by i t s  r e g e n e ra tio n  i n  a n o th e r  under th e  
gu idance o f  p r iv a te  businessm en who knew t h a t  to  su rv iv e  th ey  m ust 
tu rn  a  p r o f i t  e f f i c i e n t l y  r e g a r d le s s  o f  w hether t h e i r  fu n d in g  came 
from th e  lo c a l  economy o r  th e  P o s tm as te r G e n e ra l.  The grow th o f  th e  
r a i l r o a d s  in  th e  E a s t had s low ly  s tr a n g le d  th e  s m a ll ,  indep en d en t 
expressm en. The s u rv iv o rs  h e ld  on in  backw aters o r  r e t r e a t e d  w est to  
th e  Ohio and M is s is s ip p i  v a l l e y s .  I n  C a l i fo rn ia  a  r e l a t i v e l y  dense 
p o p u la tio n  and  an abundance o f  w ea lth  su p p o rted  a  f lo u r i s h in g  s ta g e  
in d u s try  w ith o u t th e  g o v ern m en t's  inv o lv em en t. By 1834 such  concerns 
had lin k e d  C a l i f o r n ia ,  O regon, and Nevada by t h e i r  p o s t  ro a d s .
Thus th e  equipm ent, o rg a n iz a t io n ,  and te c h n iq u e s  t h a t  would a t  l e a s t  
p a r t i a l l y  answ er th e  c h a lle n g e  o f  s ta g in g  a c ro s s  th e  b le ak  Southw est 
had su rv iv e d  on bo th  seab o a rd s  o f  th e  n a t io n .  No expressm an w ith  any 
more sen se  th a n  h is  team s p o sse sse d  would e v e r  v e n tu re  to  s t a r t  a  
l i n e  a c ro s s  th e  empty s t r e t c h e s  o f  th e  T ra n s -M is s is s ip p i West by 
depending upon th e  e x i s t in g  s e t t le m e n ts  f o r  h is  p r o f i t s .
Only f e d e r a l  s u b s id ie s  f o r  m a il d e l iv e ry  and p assen g e r s e r v ic e  could
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p ro v id e  enough in c e n t iv e  f o r  th e  c a r r i e r s  to  d a re  r e g u la r  passages
a c ro s s  th e  p la in s .  What had alw ays been a  s t e r i l e  p o s s i b i l i t y  became
a  p r o f i t a b l e  o p p o r tu n ity  when th e  P o s t O ff ic e  D epartm ent loosened  i t s
p u rse  s t r i n g s .  By th e  l a t e  1840s coach ro u te s  w ere l in k in g  S t .  L ouis
and S a l t  Lake C ity . W ith in  a  few y e a r s  a n o th e r  r o u te  would s t r e t c h
betw een th e  Mormon c a p i t a l  and S acrem ento , C a l i f o r n ia .  O ther l i n e s
4
jo in e d  M isso u ri and S a n ta  Fe a long  th e  o ld  caravan  t r a i l .
L ik e  any o th e r  c o rp o ra te  e n t e r p r i s e ,  th e  s ta g e  company was o rgan­
iz e d  in to  a  d e f in i t e  h ie ra rc h y  o f  s t a t u s  and f u n c t io n .  The c h ie f  con­
t r a c t o r  s to o d  a t  i t s  helm . He m ight be jo in e d  by p a r tn e r s  in  h is  i n ­
v es tm en t, o r  ta k e  th e  e n t i r e  r i s k  upon h im se lf ,  b u t he h e ld  th e  gov­
e rn m e n t's  a u th o r i ty  to  c a rry  th e  m a ils  a long  a  g iv e n  r o u te ,  and a l l  
o th e rs  in  th e  b u s in e s s  had to  d e f e r  to  h i s  monopoly. Below him came 
th e  l i n e ' s  s u p e r in te n d e n t.  T his in d iv id u a l  was a  seasoned  expressman 
and n o t sim ply a  p e rso n  o f  w ealth  o r  p o l i t i c a l  in f lu e n c e .  He was r e ­
s p o n s ib le  f o r  every d e t a i l  o f  th e  com pany's f i e l d  o p e ra t io n s .
The h i r in g  o f  em ployees, pu rchase  o f  s to c k ,  equipm ent, s u p p lie s ,  
and o th e r  p ro p e rly  came under h is  a u th o r i ty .  He was a l s o  charged 
w ith  th e  c o n s tru c t io n  o f  r e la y  s t a t i o n s ,  adherence  to  sc h e d u le s , 
and th e  g e n e ra l a d m in is tr a t io n  o f  th e  company. On a  r o u te  o f  s e v e ra l  
hundred  m iles  he m ight d iv id e  th e  l i n e  in to  two o r  more d iv is io n s  
and a s s ig n  su b o rd in a te  s u p e r in te n d e n ts  to  each . These men would b e a r
**Ray A llen  B i l l in g to n ,  The F a r  W estern F r o n t ie r  1830- 1860 
(New Yorks H arper Colophon Books, 1956), 269-70; LeRoy R. Hafen,
The O verland M ail, 1849- 1869 (C levelands The A rth u r H. C la rk  Compa­
ny , 1926), 53-75.
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th e  im m ediate r e s p o n s ib i l i t y  f o r  h i r in g  and s u p e rv is in g  t h e i r  own l i n e  
a g e n ts  and s u b c o n tra c to r s .  They, i n  tu r n ,  c o n t ro l le d  th e  a c t i v i t i e s  o f  
th e  s ta t io n k e e p e r s , h o s t l e r s ,  cooks, c a rp e n te r s ,  b la c k sm ith s , and 
a s s o r te d  o th e r  hands who form ed th e  sinew s o f  th e  company.
The p h y s ic a l o rg a n iz a tio n  o f  th e  l i n e  a long  i t s  ro u te  fo llo w ed  a  
g e n e ra l  p a t t e r n ,  w ith  c e r t a in  m o d if ic a tio n s  to  m eet lo c a l  c o n d i t io n s .  
On a  long  ro u te  s e v e r a l  h e a d q u a r te rs  s t a t i o n s  would be e s ta b l is h e d  a t  
i t s  m idpo in t and each  te rm in u s . I s a i a h  G. Wood's b a se s  o f  o p e ra t io n  
a t  San D iego, E l P aso , and San A ntonio  were exam ples o f  t h i s  a r r a n g e ­
m ent. I n  between th e s e  m u lt ip le  h e a d q u a r te rs  would l i e  two d i f f e r e n t  
ty p e s  o f  s t a t i o n s .  I n  th e  Sou thw est a l l  s t a t io n s  w ere norm ally  e s ta b ­
l i s h e d  a t  o r  n e a r  a  perm anent so u rc e  o f  w a te r , and a t  th e  c lo s e s t  
p o s s ib le  i n t e r v a l s .  On a  w e l l - r e g u la te d  l i n e  t h a t  o p e ra te d  under id e a l  
c o n d itio n s  th e se  s to p p in g  p la c e s  w ere known e i t h e r  a s  swing s t a t i o n s  
o r  home s t a t i o n s .  A swing s t a t i o n  was sim ply an  in te rm e d ia te  h a l t in g  
p o in t  f o r  th e  pu rp o se  o f  changing team s. A home s t a t i o n  marked th e  
end o f  a  s p e c i f i e d  le g  o f  th e  r o u te  and a  r e l i e f  p o in t  f o r  th e  d r iv ­
e r s ,  who were n o rm ally  a s s ig n e d  d e f i n i t e  s t r e t c h e s  o f  th e  ro a d .
A home s t a t i o n  m igh t a l s o  house e x t r a  s to c k , s p a re  equipm ent, and  r e ­
p lacem en t co ach es .
The s t a t i o n s '  c o n s tru c t io n  fo llo w ed  a  common p a t t e r n .  Where wood 
was r e a d i ly  a v a i la b l e  they  were o f te n  p ic k e t-w a lle d  c a b in s . Those ad ­
jo in in g  s e t t le m e n ts  o r  army p o s ts  w ere n o t h e a v i ly  f o r t i f i e d .
On th e  a r i d  p o r t io n s  o f  th e  ro a d  and in  th e  m ountain re g io n s  th ey  
w ere o f te n  b u i l t  o f  a  ro ck  and adobe m ix tu re . T h e ir  la y o u t u s u a lly  
fo llo w ed  a  p a t t e r n  o f  two la rg e  rooms f la n k in g  an e n tra n c e  t h a t  was
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
29 2
k e p t c lo sed  by a  t a l l  g a te  hung from h in g es  t h a t  swung to  th e  in s id e .  
A d jo in ing  th e  two rooms to  th e  r e a r  was a  l a r g e ,  h ig h -w a lle d  c o r r a l .  
S to rag e  sheds and  b a rre d  s t a l l s  f o r  th e  s to c k  l in e d  i t s  i n t e r i o r .
The w a lls  o f  th e  e n t i r e  s t r u c t u r e  were lo o p h o led  f o r  d e fe n se .
The i n t e r i o r  c o r r a l  was u s u a lly  la r g e  enough to  p e rm it a  coach and 
team to  e n te r  and  tu rn  a ro u n d . P r im itiv e  and devo id  o f  com forts  a s  
they  w ere, th e  s t a t io n s  o f f e r e d  a  welcome re fu g e  to  a l l  t r a v e l e r s  who 
p assed  t h e i r  way. ^
The s ta t io n m a s te r  a t  each o f  th e s e  e s ta b lish m e n ts  was no sm all 
f ig u r e  o f  a u th o r i ty .  In  th e  s e t t le m e n ts  he was o f te n  a  man o f  p ro p e r­
ty  and good r e p u ta t io n .  In  th e  w ild e rn e ss  he was much l i k e  a  p o s t 
commander a t  one o f  th e  army f o r t s .  The d i s c i p l in e  and e f f ic ie n c y  o f  
h is  s t a f f ,  th e  c a re  o f  th e  s to c k ,  m aintenance o f  equipm ent, s e c u r i ty  
o f  th e  m a il, and p ro te c t io n  o f  th e  s t a t i o n  were charged  to  him .
The jo b  c a l le d  f o r  a  man who en joyed  b o th  a u th o r i ty  and r e s p o n s ib i l ­
i t y .  He had to  l i v e  in  en fo rced  in tim acy  w ith  h i s  employees f o r  months 
a t  a  tim e w h ile  s t i l l  commanding t h e i r  o b ed ien ce , t r u s t ,  and r e s p e c t .  
C o n tin u a l c a u tio n  and a l e r tn e s s  were demanded o f  a l l  o f  them.
The In d ia n s  knew th a t  th e re  was l i t t l e  to  be g a in ed  from a t ta c k in g  
even a  sm all g roup o f  r if le m e n  when they  were se c u re  beh ind  s to n e  
w a lls ,  b u t th ey  were q u i t e  w i l l in g  to  l i e  in  w a it  u n t i l  p a r t  o f  th e  
s t a t i o n 's  s t a f f  m ight be cau g h t away from i t s  s h e l t e r .  A few o f  th e se  
men even dared  to  b r in g  t h e i r  w ives to  th e  s t a t i o n s ,  and t r e a t e d  v i s -
■%oscoe C onkling and M argare t P . C onkling , The B u t t e r f i e ld  
O verland M ail 1857- 1869. 3 v o l s .  (G len d a le , C a l ifo rn ia :  The A rth u r 
H. C la rk  Company, 1 9 ^ 7 )» 2 :3 0 -3 6 . The C onklings d e s c r ib e  th e  con­
s t r u c t io n  o f  ty p i c a l  s t a t i o n s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
2 9 3
i t o r s  to  a  r a r e  view o f  d o m e s tic ity  i n  th e  w ild s .  F o r a l l  concerned 
i t  was a  lo n e ly ,  dangerous l i f e  o f  w a tc h fu l w a it in g . ^
D e sp ite  a l l  th e  powers a s s ig n e d  to  th e  s ta t io n m a s te r s ,  s u p e r in te n ­
d e n ts ,  and c o n t ra c to r s ,  one man h e ld  a  genu ine  p r id e  o f  p la c e  in  th e  
ex p ress  b u s in e s s .  The d r iv e r  was an in d iv id u a l  o f  r a r e  s k i l l  and s t a ­
tu s .  From th e  modern p e r s p e c t iv e  h is  jo b  seems to  have been a  roman­
t i c  b u t  e s s e n t i a l ly  m en ia l ta s k .  I n  n in e te e n th -c e n tu ry  America th e  
s ta g e  d r iv e r  was seen  in  an  e n t i r e ly  d i f f e r e n t  l i g h t .  A kin to  to d a y 's  
com m ercial a i r l i n e  p i l o t ,  he was an in d iv id u a l  o f  proven  a b i l i t y ,  
co u rage , and m ature judgm ent who was o f te n  c a l le d  upon to  make q u ick  
d e c is io n s  in  dangerous s i t u a t i o n s .  J u s t  a s  in  Mark T w ain 's  M issouri 
sm all boys id o l iz e d  r iv e r b o a t  c a p ta in s ,  so  i n  th e  G re a t West b e fo re  
th e  coming o f  th e  r a i l r o a d s  many a d o le sc e n ts  and n o t a  few o f  t h e i r  
e ld e rs  l io n iz e d  th e  re insm en  who drove t h e i r  coaches w ith  th e  so b er 
s k i l l  o f  a  c raftsm an  and th e  he— f o r - l e a t h e r  panache o f  a  Roman 
c h a r io te e r .
The d r iv e r  was proud  o f  h is  d is t in g u is h e d  p o s i t io n  in  th e  p ro fe s ­
s io n ,  and  enjoyed  th e  r e s p e c t  accorded  to  him by th e  p u b l ic .
As a  c l a s s  th e  d r iv e r s  w ere known v a r io u s ly  a s  "w h ip s,"  " ribbon  men," 
" k n ig h ts ,"  and " Je h u s ."  The l a s t  a p p e l la t io n  came from  th e  B ib l ic a l  
p assage  o f  2 Kings 9 s20: "And th e  d r iv in g  i s  l i k e  th e  d r iv in g  o f  J e -
7
hu th e  son  o f  Nimshi; f o r  he d r iv e th  f u r io u s ly . "
O scar 0 . W in ther, The T ra n s p o r ta tio n  F r o n t ie r  T ran s- M iss is ­
s ip p i  West 1865-1890 (New York: H o lt, R h in e h a rt and W inston, 1964), 
66- 6 8 .
7' Idem , V ia W estern E xpress and S tagecoach  (L in c o ln : U n iv e rs i­
ty  o f  N ebraska P re s s ,  1 9 7 9 ) ,6 0 -7 9 -
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Along w ith  th e  o c c u p a tio n 's  a n c ie n t  l in e a g e  came a  heavy comple­
ment o f  r e s p o n s i b i l i t i e s .  A side from sim ply  c o n t ro l l in g  a  team , th e  
d r iv e r  was concerned w ith  p ro te c t in g  th e  m ail and h i s  p a s se n g e rs . 
B efo re  d e p a r t in g  a  s t a t i o n  he had to  check  th e  te a m 's  c o n d itio n  and 
ensu re  t h a t  th e  h a rn e ss  was p ro p e rly  r ig g e d  and in  good r e p a i r .
A c h a f in g  c o l l a r  o r  tw is te d  s t r a p  co u ld  g a l l  a  m u le 's  h id e  and keep 
him from  g iv in g  h is  b e s t  e f f o r t .  S lac k  r e in s  o r  a  f ra y e d  band could  
s p e l l  d i s a s t e r  on a  rough  ro ad  o r  in  a  ru n  from I n d ia n s .  Next th e  d r i ­
v e r  in s p e c te d  th e  c o a c h 's  runn ing  g e a r  w ith  a  p r a c t ic e d  ey e , always 
a l e r t  to  th e  danger o f  a  cracked  spoke, sprung wheel r im , o r  lo o se  
b rak e  sh o e . A c a u tio u s  d r iv e r  would alw ays check to  s e e  t h a t  th e  l e a ­
th e r  g re a s e  bucket was f i l l e d  and stow ed s e c u re ly  a f t e r  g iv in g  each 
a x le  a  generous c o a tin g  o f  th e  l u b r i c a n t .
S a t i s f i e d  t h a t  th e  coach and team w ere ro ad -w o rth y , th e  d r iv e r  
tu rn e d  h i s  a t t e n t io n  to  w hatever lu ggage  and f r e i g h t  was to  be c a r r ie d  
la sh e d  to  th e  v e h i c l e 's  r o o f  o r  stow ed in  i t s  b o o ts . Each item  had to  
be e n te re d  on th e  w a y b il l  and packed f irm ly  to  p re v e n t any sudden 
s h i f t i n g  o f  w eigh t t h a t  cou ld  throw  th e  team o f f s t r i d e  a t  a  c r i t i c a l  
moment. P u ll in g  t i g h t  th e  tie-dow n s t r a p s ,  he made c e r t a in  th a t  every 
a r t i c l e  was b raced  and  snugged down t i g h t l y .  Only th e n  d id  he d e a l 
w ith  h i s  p a sse n g e rs . Each t r a v e le r  was e n te re d  on th e  w a y b ill ty  name, 
a lo n g  w ith  h is  d e s t i n a t io n ,  number o f  item s  o f  baggage, and f a r e .  
Baggage in  excess o f  th e  allow ance c o s t  an  e x tra  am ount.
H aving tak en  th e  p asse n g e rs  on b o a rd , th e  Jehu  and h i s  accompany­
ing  g u ard  took  custody  o f  th e  heavy, b r a s s - th r o a te d  m ail pouches and 
s ig n ed  a  r e c e ip t  f o r  them w ith  th e  s ta t io n m a s te r .  T h is  p re c io u s  c a r -
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go was stow ed in  th e  f r o n t  b oo t b en ea th  t h e i r  f e e t .  I n  th e  e a r ly  days
o f  th e  S ou thw estern  m ail l i n e s ,  b e fo re  th e  e s ta b lish m e n t o f  a  ch a in
o f  r e la y  s t a t i o n s ,  th e  m ail p a r ty  u s u a lly  c o n s is te d  o f  s e v e ra l  coaches
o r  s im i la r  v e h ic le s ,  and a  remuda o f  sp a re  team s, accom panied ty  a
mounted e s c o r t .  The e n t i r e  ca ravan  was le d  by a  co n d u c to r who was a
bonded a g e n t w ith  d i r e c t  r e s p o n s ib i l i t y  f o r  th e  m a il .  He h e ld  com plete
a u th o r i ty  over th e  p a r ty .  On th e  t r a i l  he was th e  only  man to  whom a
8
d r iv e r  acco rded  any gen u in e  d e fe re n c e .
When a l l  was f i n a l l y  ready  w ith  th e  r i g  and team  th e  d r iv e r  c lim bed 
up to  h i s  lo r d ly  s e a t  on th e  box and to o k  th e  r e in s  i n  h i s  hands a long  
w ith  th e  l i v e s  o f  everyone on b o ard . W ith a  c ra c k  o f  h is  whip and a  
u s u a lly  p ro fan e  e x h o r ta t io n  to  th e  mules he s e t  th e  coach on th e  t r a i l  
f o r  a  f a s t  and s te a d y  run  to  th e  n e x t s t a t i o n .  I n  th e  hours t h a t  f o l ­
lowed h is  mind and body would n ev er r e la x  a s  he c o n t ro l le d  and c o o rd i­
n a te d  th e  movements o f  h i s  an im als  and coach o v e r a l l  manner o f  t e r ­
r a in  on p a th s  t h a t  r a r e ly  d eserv ed  to  be c a l le d  ro a d s .
The s ix -h o r s e  ( o r  mule) h i tc h  was th e  most commonly used team on 
th e  lo n g -d is ta n c e  r o u te s  i n  th e  S o u th w est. Even w ith  w e l l - t r a in e d  a n ­
im a ls  t h i s  arrangem en t p ro v id ed  a  c h a lle n g e  to  th e  d r iv e r .  The s ix  
h o rs e s  w ere p a ire d  to  work e s s e n t i a l ly  a s  th re e  team s, o r  sp a n s , in  
tandem . Thus th e  d r iv e r  h e ld  th r e e  r e in s  in  each hand. The n e a r ,  o r  
n ig h , h o rse s  o f  th e  team occup ied  th e  h i t c h 's  l e f t  s id e ,  w h ile  th e  o f f  
h o rs e s  p u l le d  in  th e  r ig h t-h a n d  h a rn e s s e s .  The two an im als  c l o s e s t  to  
th e  d r iv e r  were known a s  th e  "w h e e le rs ."  S in ce  th ey  occup ied  a  c r i t i -
® Ibid.
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c a l  p o s i t io n  and b o re  th e  b u lk  o f  th e  c o a c h 's  w eig h t and momentum,
they  were th e  l a r g e s t  p a i r  in  th e  team . H orses and K entucky-bred  mules
used  a s  w h ee le rs  o f te n  w eighed 1200 pounds a p ie c e .  The s m a lle r  Span ish
mules were l i g h t e r .  The m id d le , o r  "sw ing ,"  team  was a  l i t t l e  l i g h t e r
th a n  th e  w h e e le rs , and th e  two le a d in g  an im a ls  w ere th e  s m a l le s t  o f
9
a l l ,  o f te n  w eighing  only  800 pounds a p ie c e  o r  l e s s .
The d r i v e r 's  l i n e  to  th e  n e a r  le a d e r  was th e  to p  l i n e ,  h e ld  b e­
tween th e  f i r s t  and m iddle f in g e r s  o f  h i s  l e f t  hand. The l i n e  to  th e  
n e a r  swing was h e ld  between th e  m iddle and t h i r d  f in g e r s ,  and th e  n ea r 
w h e e le r’s r e i n  th re a d e d  betw een h i s  t h i r d  and  l i t t l e  f in g e r s .
The same arrangem en t h e ld  f o r  h i s  r i g h t  hand and  th e  o f f  h o r s e s .
With th i s  o u t f i t  th e  d r iv e r  co u ld  work th e  e n t i r e  team a s  a  w hole, 
b u t r e ta in e d  in d iv id u a l  c o n t ro l  over each a n im a l. Any h o rse  in  th e  
h i tc h  cou ld  be gu ided  by s l ip p in g ,  o r  l e t t i n g  o u t ,  th e  r e in ,  and by 
c lim b in g , o r  t ig h te n in g ,  i t .  Such s k i l l  demanded p e r f e c t  m uscu lar co­
o rd in a t io n ,  and a  d r i v e r 's  f in g e r s  and w r i s t s  w ere much a k in  to  a  
m usic ian  o r  s u rg e o n 's  in  t h e i r  s t r e n g th  and s e n s i t i v i t y .  As one v e t ­
e ran  d r iv e r  r e c a l l e d ,  " I t  was n o t  c h i ld - p la y .  To a p p re c ia te  th e  n a­
tu r e  o f  th e  e x e rc is e ,  one has o n ly  to  f l a t t e n  o u t both  hands, f in g e r s  
to g e th e r ,  th e n  suddenly  command a  c e r t a in  two f in g e r s  o f  one hand and
a  d i f f e r e n t  two o f  th e  o th e r  to  sp re a d — to  do so  s im u ltan e o u sly  and
10im m ediately  w ith o u t a f f e c t in g  th e  o th e r  m em bers."
^ Ja n ic e  H o lt G i le s ,  S ix -H orse H itch  (G reenw ich, C o n n ec ticu t: 
F aw cett P u b l ic a t io n s ,  1972), 18 .
■^W illiam  Banning and G eorge H. B anning, S ix  Horses (New York:
The Century Company, 1930), 368 > Henry P ic k e r in g  W alker, The Wagon- 
m aste rs  (Norman: U n iv e rs ity  o f  Oklahoma P r e s s ,  1966), 104-05.
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The r e in s  w ere n o t th e  on ly  means o f  c o n t ro l  g iv en  to  th e  d r iv e r .  
S ea ted  on th e  o f f  s id e  o f  th e  box, he k e p t h i s  r i g h t  f o o t  r e s t i n g  n e a r  
th e  b road -shoed  b rake  p e d a l . Even a  s l i g h t  a p p l ic a t io n  o f  th e  b rake 
s lack en ed  th e  r e in s  and a l e r t e d  th e  team to  w hatever a c t io n  would be 
re q u ire d  o f  them when t h e i r  d r iv e r  t ig h te n e d  th e  l i n e s  a g a in .
S e t t l e d  snuggly  in  a  so c k e t n e a r  h is  r i g h t  hand was th e  J e h u 's  w hip. 
T his s a c re d  badge o f  h is  c a l l i n g  s p o r te d  a  seven  to  n in e  f o o t  la s h  o f  
raw hide t h a t  was b ra id e d  to  a  f o u r  and a  h a l f  f o o t  s to c k  bound in  
to o le d  l e a th e r  and  ornam ented w ith  s i l v e r  f e r r u l e s .  The d r i v e r ’s  whip 
was h is  p r id e ,  a lth o u g h  i f  he was good a t  h i s  c r a f t  he seldom  had to  
u se  i t .  In  th e  hands o f  an accom plished  reinsm an  i t  was used  to  g u id e , 
n o t  p u n ish , a  team . He m ight pop i t s  tongue in  th e  a i r  between th e  
e a rs  o f  a  lo a f in g  h o rs e , o r  s a lu t e  a  p ass in g  s ta g e  w ith  a  v o l le y  o f  
r ip p l in g  c ra c k s , b u t most o f te n  th e  whip sim ply  r e s te d  in  i t s  so c k e t 
w ith  i t s  looped  c o i l s  g l i s t e n in g  around th e  s t a f f  l i k e  th e  f o ld s  o f  
some p e rso n a l s ta n d a rd . ^
The d r iv e r  was o f te n  view ed try h is  p a sse n g e rs  a s  a  s i l e n t  and 
s e lf -a b s o rb e d  man. T h is stemmed n o t so much from  p e rso n a l a lo o fn e ss  
a s  p r o fe s s io n a l  c o n c e n tra t io n . A good d r iv e r  l i s t e n e d  to  th e  cadence 
o f  h is  te a m 's  hooves, th e  r a t t l i n g  c l in k  o f  th e  t r a c e  c h a in s ,  and  th e  
creak in g  o f  h a rn e s s  l e a th e r ;  a l l  th e  w h ile  gaug ing  th e  rhythm  o f  th e  
coach and team a s  they  took  th e  ro a d . A n tic ip a t io n  was h a l f  th e  a r t
^ N ic h o la s  E&genhofer, Wagons, M ules, and  Men (New York; H ast­
in g s  House P u b l is h e r s ,  1961), 144; Ralph Moody, S tagecoach  West 
(New York: Prom ontory P re s s ,  1967) ,  2 3 .
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o f  d r iv in g ,  a n d 'th e  Jeh u  co u ld  n ev er l e t  h i s  a t t e n t i o n  w ander £rom th e  
b u s in e ss  a t  hand. Even on a  s t r a i g h t ,  smooth ro ad  th e  d r iv e r  gave con­
s t a n t ,  b u t s u b t le ,  p lay  to  th e  b rake  and  r e in s ,  d r iv in g  each h o rse  a s  
an  in d iv id u a l ,  b u t m elding a l l  in to  a  s in g le  e n t i ty  in  t h e i r  re sp o n se  
to  th e  r o a d 's  demands. I f  a  team was ru n  r e g u la r ly  o v e r th e  same ro u te  
i t  would soon come to  know th e  t r a i l  even more in t im a te ly  th an  th e  
d r iv e r .  F o r t h a t  rea so n  he seldom  p u lle d  them o f f  th e  ro a d  to  av o id  a  
minor o b s ta c le ,  a s  i t  made them work h a rd e r  and broke t h e i r  s t r i d e .  
P assen g ers  m ight com plain , b u t th e  man on th e  box knew t h a t  he was a  
p a r tn e r  a s  w e ll a s  a  m a ste r  to  h i s  team , and th e  tim e m igh t come when 
i t  would have to  ta k e  th e  t r a i l  a t  a  dead ru n  in  th e  d a rk , o r  w ith  
him wounded on th e  s e a t .  "D o n 't sp a re  th e  h o r s e s ,"  was n e v e r  an honor­
ed axiom among expressm en.
M astery o f  th e  b rak e  and r e in s  was c r i t i c a l  to  a  d r iv e r ,  b u t i t  was 
th e  h a rn e s s  t h a t  bound man, team , and coach to g e th e r  in  one e le g a n t 
t r i n i t y  o f  m otion . "The s ta g e  team h a rn e s s  was th e  e ssen ce  o f  s im p lic ­
i t y , "  observ ed  O scar W inther in  h i s  c l a s s i c  s tu d y  o f  W estern tr a n s p o r ­
t a t i o n .  "The main u n i t  c o n s is te d  o f  b e l ly  and back ban d s, hames, neck - 
yoke s t r a p s ,  r e in s ,  and tu g s  o r  t r a c e s .  C o lla r s  and b r id l e s  com pleted 
th e  o u t f i t .  The neck-yoke s l ip p e d  e a s i ly  on to  th e  'g o o sen eck ' end o f
th e  to n g u e , and T -shaped l i n k s  a t  th e  end o f  th e  tu g s  w ere made to  be
13fa s te n e d  r e a d i ly  in to  r in g s  on th e  w h if f le  t r e e s . "  ^
12
Tfoody, S tagcoach  W est, 22-28.
13■'Winther, The T ra n s p o r ta tio n  F r o n t i e r , 6k.
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U nlike  t h e i r  European c o u n te rp a r ts ,  who drove w ith  t h e i r  teams r i g ­
id ly  s tra p p e d  to  th e  tongue o f  th e  coach , American expressm en r e l i e d  
on a  lo o s e ly  h itc h e d  h a rn e s s ,  which p e rm itte d  th e  team to  move w ith  
th e  a c t io n  o f  th e  coach . On th e  rough ro a d s  t h a t  c h a r a c te r iz e d  f ro n ­
t i e r  t r a v e l  t h i s  was th e  only  p o s s ib le  method o f  u s in g  a  team w ith o u t 
k i l l i n g  th e  an im als from  rough  usage and  e x h a u s tio n . W ith th e  r i g h t  
amount o f  s la c k  a llo w ed  in  each h o r s e 's  b r e a s t  s t r a p  and t r a c e s  th e  
team cou ld  m a in ta in  o r  in c re a s e  i t s  e f f o r t  in  a  sm ooth, c o o rd in a ted  
manner no m a tte r  how w ild ly  th e  coach m igh t bounce, sway, o r  s k id  be­
h ind  i t .  The d r iv e r  m igh t have to  work h a rd e r ,  b u t th e  team  was s p a r ­
ed , and  in  t h a t  co u n try  o f  h a rsh  d is ta n c e s  and sudden d an g ers  a  f r e s h
14team was good in s u ra n c e .
W ith so much c a re  and a t t e n t io n  p a id  to  making t h e i r  jo b  e a s ie r  
and sa fe g u a rd in g  t h e i r  w e ll-b e in g  i t  m igh t be concluded  t h a t  th e  
s ta g e  h o rse s  were a l l  v a lu a b le  b looded s to c k .  In  th e  p o p u la r  image 
th a t  has  been n u r tu re d  by decades o f  p u lp  f i c t i o n ,  f i lm s ,  and t e l e ­
v i s io n ,  th e  coaches have alw ays been drawn by spanking  team s o f  t i r e ­
l e s s  h o rse s  t h a t  move them a c ro s s  th e  p la in s  w ith  u n f a l t e r in g  speed . 
W hile th e  h o rse  u n q u es tio n ab ly  saw e x te n s iv e  s e rv ic e  w ith  th e  express 
com panies, th e  p r e f e r r e d  d rau g h t an im al i n  th e  Sou thw est proved to  be 
th e  low ly  m ule. T his was f i t t i n g ,  f o r  he  was f a r  b e t t e r  s u i t e d  to  t h a t  
s e re  co u n try  th an  even th e  h a r d ie s t  p la in s - b re d  m ustang.
^ B a n n in g ,  S ix  H o rse s , 361-63; Moody, S tagecoach  W est, 20-23.
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For a s  lo n g  a s  Europeans have l iv e d  in  th e  Southw est th e  mule has
ren d e red  them g a l l a n t ,  i f  sometimes o b s t in a te ,  s e r v ic e .  "Much has been
w r i t te n  a b o u t th e  S p an ish  h o rse  in  th e  co n q u es t o f  th e  New W orld, ”
commented th e  New Mexico h i s to r i a n  Max M oorehead, "and a d m itte d ly  th e
p agean try  o f  th e  S pan ish  p ro v in c e s  has s p a rk le d  w ith  e q u e s tr ia n  g lo x y ,
b u t th e  unsung hero o f  t r a n s p o r ta t io n  in  th e  Southw est was u n q u es tio n -
i  5ab ly  th e  S pan ish  m u le .”
S tro n g  men in  m ail and p l a t e  had opened th e  co u n tiy  to  w h ite  c o lo ­
n iz a t io n ,  b u t t h e i r  equ ipage was borne by m ules. One o f  th e  lo n g -e a re d  
b re th re n  jo in e d  C oronado’s  b rav e  company in  1541 in  th e  q u e s t  f o r  C i­
b o la . Hundreds o f  o th e rs  fo llo w ed  Don Juan  de O nate th ro u g h  th e  Pass 
o f  th e  N orth  and in to  New Mexico in  1598. T h is "u n g a in ly , s t e r i l e  hy­
b r id , "  a  c r e a tu r e  "w ith o u t p r id e  o f  l in e a g e  o r  hope o f  p ro g en y ,"  c a r ­
r i e d  th e  burdens o f  s e t t le m e n t  i n  th e  d ry , m ountainous co u n try  o f  New 
S p a in 's  n o rth w es te rn  f r o n t i e r .  Bred from th e  s tu rd y  S pan ish  h o rses  
and e q u a lly  hardy b u r ro s ,  th e  mule p roved  to  be an  incom parab le  s e r ­
v a n t to  th e  Ib e r ia n  p io n e e r s .  The American t r a d e r  J o s ia h  Gregg r e ­
marked i n  th e  1840s t h a t  th e  mule, " i s  i n  f a c t  to  th e  Mexican what 
th e  cam el has always been to  th e  Arab— in v a lu a b le  f o r  th e  t r a n s p o r ­
ta t io n  o f  f r e ig h t  ov er sandy d e s e r ts  and m ountainous ro a d s ,  where no 
o th e r  means o f  conveyance co u ld  be used  to  such  a d v a n ta g e ."  ^
^■^ax Moorehead, "S pan ish  T ra n s p o r ta tio n  i n  th e  S ou thw est, 
1540-1846 ,” New Mexico H is to r i c a l  Review. XXXII (A p r il ,  1957)» 108-09.
161 F loyd F. Ewing, J r . ,  "The Mule a s  a  F a c to r  in  th e  Development 
o f  th e  S o u th w est,"  A rizona and th e  W est, V, No. 4  (W in te r, 19^3)» 317*
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The S p an ish  q u ic k ly  re c o g n iz e d  th e  m u le 's  p e c u l ia r  v i r t u e s  and began
to  b re e d  them in  la r g e  num bers. W ith th e  opening o f  th e  S an ta  Fe t r a d e
w ith  th e  U n ited  S ta te s  th e y  became v a lu a b le  item s o f  exchange.
By 1829 American d e a le r s  w ere d r iv in g  h e rd s  as  l a r g e  a s  2 ,000  an im als
eastw ard  f o r  s a le  in  M is so u ri .  As a  r e s u l t  o f  th e  b re e d in g  s to c k  t h a t
was on hand M isso u ri became " th e  mule c e n te r  o f  th e  M idw est, and th e
reknowned M isso u ri mule g a in ed  f o r  th e  s t a t e  an e n v ia b le  r e p u ta t io n
17in  th e  l iv e s to c k  w o r ld ."
D e sp ite  th e  c r e a t u r e 's  w idesp read  acc ep tan c e  on th e  f r o n t i e r ,  no 
d o m e stica ted  an im al has  e v e r  en joyed  a  w orse r e p u ta t io n  f o r  g e n e ra l 
o b s tin a c y  and m a lic io u s  b e h a v io r  th a n  th e  mule. "U nequaled in  pure
d e v i l t r y ,  fa th o m less  i n  cunn ing , b o ld  i n  crim e, s t o l i d  and im p e rtu rb ­
a b le ,  he had no lo v e  f o r  an y th in g  b u t r a t i o n s ,  p re fe ra b ly  s to le n ,"  
a s s e r te d  one modem a u th o r i ty  on th e  leg en d ary  army m ule. "Men came 
to  re c o g n iz e  th e  m u le 's  q u e e r , knowing, s id e lo n g  l e e r  th e  f u r t i v e
a g i l i t y  i n  sw ip ing  a  sn ack  o f  hay from  a  p a ss in g  wagon th e  p a tie n c e
18
w ith  which he cou ld  s ta n d  f a s t  a s le e p  in  th e  b r o i l in g  s u n ."
Even men who depended upon th e  an im al f o r  t h e i r  l iv e l ih o o d  o f te n  
h e ld  no a f f e c t io n  f o r  him . One v e te ra n  f r e i g h t e r  summed up a  l i f e t im e  
o f  e x a sp e ra tio n  when he d e c la re d :
^ I b id . ,  320. A d e t a i l e d  s tu d y  o f  th e  m u le 's  im pact on t h i s  r e ­
g io n  can be found in  John  A sh to n 's  "A H is to ry  o f  Ja c k  S to ck  and M ules" 
(M.A. t h e s i s ,  U n iv e rs ity  o f  M isso u ri, 1924).
18
S .E . Whitman, The T roopers An In fo rm al H is to ry  o f  th e  P la in s  
C avalry  (New York: H a s tin g s  House P u b l is h e r s ,  1962), 222.
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The mule i s  th e  only an im al t h a t  Noah d i d n ' t  ta k e  
in to  th e  A rk. . . . th e  mule can he c o n s id e re d  in  a
good many w ays, though th e  w o rs t p la c e  from  which to
c o n s id e r  him i s  d i r e c t l y  from  b eh ind— anywhere w ith ­
in  a  r a d iu s  o f  te n  f e e t .  . . .  he can s ta n d  on one 
( le g )  and wave th e  o th e r  i n  a s  many d i f f e r e n t  d i r e c ­
t i o n s .  . . .  He has no more t a s t e  th a n  a  s to n e  ju g , 
and w i l l  e a t  a n y th in g  t h a t  c o n ta in s  n u tr im e n t. . . .
To f u l l y  a p p r e c ia te  a  m ule, one shou ld  l i s t e n  to  h is  
v o ic e . You can  n ev e r r e a l l y  know w hether you  w i l l  
l i k e  music o r  n o t  u n t i l  you have h ea rd  him s in g .  . . . 
he i s  s u re fo o te d ,  e s p e c ia l ly  w ith  h i s  h in d  f e e t .  . . .
I f  I  had ny c h o ic e , to  e i t h e r  work i n  a  n i t r o - g l y -  
c e r in e  f a c to r y  o r  to  ta k e  c a re  o f  a  mule, I  sh o u ld  
go f o r  th e  f a c to r y .  19
The b e a s t 's  d e t r a c to r s  were le g io n .  C ap ta in  Samuel G. F rench r u e ­
f u l l y  r e c a l le d  th e  tim e  in  1849 he was o rd e red  to  f i t  o u t a  q u a r te r ­
m a ste r  t r a i n  to  accompany th e  new g a r r is o n  f o r  F o r t  B l i s s  from San
A ntonio to  E l P aso . Among th e  s to c k  he c o l le c te d  f o r  t h i s  e x p e d itio n
w ere "abou t two thou san d  head o f  m u les, s ix  hundred o f  which were 
w ild  mules from M exico, and I  have n e v e r had any a d m ira tio n  f o r  t h a t
an im al in  h is  n a t iv e  s t a t e  s in c e ,  f o r ,  l i k e  h is  s i r e  a s  to ld  in  th e
20Book o f  Jo b , 'n e i t h e r  r e g a rd e th  he th e  c ry in g  o f  th e  d r i v e r . '"
John  R. B a r t l e t t  made e x te n s iv e  u se  o f  th e  mule s e v e r a l  y e a rs  l a ­
t e r  d u rin g  th e  M exican-Am erican b o rd e r  su rv ey . The e r u d i t e  commis­
s io n e r  rem arked t h a t  " th e re  i s  no s p e c ie s  o f  d e fe n se  be long ing  to  
th e  h o rs e ,  no s tu b b o m e ss  p e c u l ia r  to  th e  a s s ,  b u t a r e  c o n c e n tra te d  
in  th e  m ule. He p o s se s s e s  th e  bad q u a l i t i e s  o f  h i s  p a te r n a l  and ma-
^W alker, The W agonm asters. 105- 
20Samuel G. F ren ch , Two Wars (Richmond: The C o n fed era te  V et­
e ra n , 1901), 99*
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t e m a l  p ro g e n ito r s ,  w ith  th e  good t r a i t s  o f  n e i th e r .  The g e n t le n e s s ,
d o c i l i t y ,  and i n s t i n c t  o f  th e  h o rs e ,  a r e  n o t found in  th e  r a c e ;  w h ile
th e  c a p r ic io u s  o b s tin a c y  o f  h i s  p a te r n a l  a n c e s to r  i s  e x h ib ite d  to  th e  
21f u l l e s t  e x te n t ."
D e sp ite  h i s  r e p u ta t io n  f o r  be in g  b o th  cunning and c o n tra ry ,  th e  
mule co u ld  e l i c i t  and  r e tu r n  f e e l in g s  o f  bo th  lo y a l ly  and a f f e c t io n  
w ith  c e r t a in  m a s te rs . Jo se  P o lic a rp o  R odriquez, a  companion o f  Hen­
ry  S k illm an  on th e  Sm ith-W hiting  e x p e d it io n , p o sse sse d  a  mule t h a t  
was a  v i r t u a l  eq u ine  bloodhound. R odriquez n ev e r f e a r e d  th a t  he 
would lo s e  th e  main p a r ty  when he was o u t on a  s c o u t ,  f o r  " I  had one 
o f  th e  b e s t  mules I  e v e r  saw. He co u ld  t r a i l  l i k e  a  dog. He would 
p u t h i s  nose  to  th e  ground and s t r i k e  a  t r a i l  and fo llo w  i t  in  th e
n ig h t  a s  w e ll a s  i n  th e  d a y ."  The f ro n tie rsm a n  a d m itte d  t h a t  he
22wept when he had to  p a r t  w ith  h is  f a i t h f u l  ja c k .
L ie u te n a n t Edmund K irby-S m ith  o f  th e  2nd C avalry  h e ld  s im i la r  
a f f e c t io n  f o r  h i s  s te e d .  " I  w ish  you cou ld  s e e  me i n  sc o u tin g  c o s­
tum e,"  he w ro te  to  h i s  m other, "mounted on my mule— ( th e  d e a r e s t ,  
g e n t l e s t ,  and m ost i n t e l l i g e n t  b r u t e , — sm all b u t round , f a t  a s  a  
dum pling, w ith  s le e k  c o a t ,  b r ig h t  eyes and two w e ll  developed  e a r s ,  
a c t iv e ly  moving in  every  d i r e c t io n  and  speak ing  a s  p la in ly  a s  an
21John R. B a r t l e t t ,  P e rso n a l N a r ra t iv e  o f  E x p lo ra tio n s  and I n ­
c id e n ts  i n  T exas, M exico, C a l i f o r n ia , S ono ra , and C hihuahua, C onnect­
ed w ith  th e  U n ited  S ta t e s  and Mexican Boundary Commission D uring th e  
Y ears 1850- 1853, 2 v o l s .  (New York: D. A ppleton and  Company, 185*0, 
1 :1 7 .
22Jo se  P o lic a rp o  R odriquez, The Old G uide (D a lla s :  P u b lish in g  
House o f  th e  M eth o d ist E p isc o p a l Church, S outh , n . d . ) ,  3**-
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a lp h a b e t . . . Mules we f in d  more i n t e l l i g e n t  and  enduring  th an
h o r s e s ."  The to n e  o f  f e rv e n t  a d o ra t io n  th a t  p e rv ad es  th e  l i e u t e n a n t 1
d e s c r ip t io n  s u g g e s ts  t h a t  he had  been too  lo n g  on th e  p la in s  w ith  on
23ly  th e  company o f  h i s  mount. ^
C ap ta in  A rth u r  T. Lee o f  th e  8 th  I n f a n tr y  re c o rd e d  what was p rob­
ab ly  th e  most un ique example o f  t h i s  s tro n g  a f f i n i t y  between man and 
m ule. He was p r e s e n t  a t  th e  t r i a l  o f  ou tlaw  Bob Hardy in  R io G rande 
C ity ,  Texas when th e  judge se n te n c e d  him to  hang. H ard y 's  l a s t  r e ­
q u e s t  d e a l t  w ith  h i s  m ule. The desperado  w ished " to  be made s c a rc e  
from h is  b a c k ."  Lee r e c a l le d  th e  ex ecu tio n  w ith  r a p t  f a s c in a t io n  in  
h i s  memoirs:
The man and th e  mule i n  r e a d in e s s ,  th e  form er 
s ta n d in g  e r e c t  in  r e a r  o f  th e  s a d d le , w ith  arms 
fo ld e d , th e  ro p e  s c i e n t i f i c a l l y  a d ju s te d  ( th e  hang­
man u n d ers to o d  h i s  b u s in e s s  in  th o se  day s) . . .
Now s t a r t i n g  th a t  mule was a  h a rd e r  jo b  th a n  th e  
e x e c u tio n e r  had b a rg a in e d  f o r .  W ith th e  f i r s t  c rack  
o f  th e  w hip, th e  c l e a r ,  q u ic k  v o ic e  o f  Bob rang  o u t 
w ith  'Whoa, M u la! ' The an im al tre m b le d , b u t budged 
n o t an in c h .  C rack, and 'Whoa, M u la , ' w ere r e p e a t­
ed . 'H old  u p , ' exclaim ed Bob, 'Nobody can make th i s  
mule go t i l l  I  t e l l  him . Now h i e ! ' The donkey sprang  
a s  i f  s h o t .  Bob, le a p in g  h ig h  in  a i r ,  came down w ith  
a  j e r k  t h a t  made th e  o ld  m esqu ite  tre m b le  to  i t s  .
r o o ts ,  and w rith e d  and k ic k ed  h is  s o u l in to  e t e r n i ty .
Such lo y a l ty  and obed ience w ere tou ch in g  even when p u t to  f a t a l  
a p p l ic a t io n .  The w h ite  s e t t l e r s  w ere n o t th e  o n ly  p eop le  who cou ld  
become enamored o f  th e s e  tem peram ental c r e a tu r e s .  The Kiowa war
^ A r th u r  H. N o ll ,  G en era l K irby  Sm ith (Sew anee, T ennessee: 
U n iv e rs ity  o f  th e  Sou th  P re s s ,  1907), 121.
2 i t
A rth u r T. L ee, "R em iniscences o f  th e  R eg im en t,"  in  H is to ry
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c h ie f  S a ta n ta  owned a  r id in g  mule t h a t  had been s to le n  in  a  r a i d  on
a  Texas s e t t le m e n t .  When an In d ia n  a g e n t c a l l e d  upon him to  r e tu r n
th e  an im al he f l a t l y  r e fu s e d ,  d e c la r in g  t h a t  he had come to  " lo v e  i t  
.. 25l i k e  a  son .
The mule u s u a lly  won h is  o w n er 's  r e g a rd  on more p rag m atic  g rounds. 
W hatever th e  v a g a r ie s  o f  h i s  c h a r a c te r ,  he was a  tough b e a s t  who 
could  th r iv e  even under th e  ro u g h e s t c o n d i t io n s .  So se v e re  a  c r i t i c  
a s  John R. B a r t l e t t  was moved to  adm it t h a t  "There i s  one t r a i t  o f  
h i s  c h a r a c te r ,  how ever, t h a t  sh o u ld  be n o t ic e d ,  and t h a t  i s  h i s  pow­
e r  o f  endu ring  f a t ig u e  and p r iv a t io n ,  which re n d e rs  him b e t t e r  f i t t ­
ed f o r  th e  lo n g  in la n d  jo u rn e y s , where th e r e  i s  an  in s u f f ic ie n c y  o f
26food  and a  s c a r c i t y  o f  w a te r , th a n  th e  h o r s e ."
No e x p e rien ced  f ro n tie rsm a n  would q u e s tio n  th e  m u le 's  s u p e r io r  
a d a p tio n  to  th e  r ig o r s  o f  h a rd  work, sc a n ty  fo ra g e , and th e  extrem e 
c l im a t ic  c o n d i t io n s  o f  th e  w e s t. "Of th e  th r e e  m ajor c la s s e s  o f
d r a f t  an im als  on th e  p l a in s  h o rs e ,  mule, and  ox— ,"  c la im s a
modem a u th o r i ty ,  " th e  mule had th e  lo n g e s t  av e rag e  working l i f e ,  
ab o u t e ig h te e n  y e a r s ."  M oreover, a  mule was j u s t  a t t a in in g  h i s  f u l l  
s te n g th  a t  tw e lv e  y e a r s ,  th e  p o in t  a t  w hich a  h o rse  was d e c l in in g  
in  power. Some contem porary e x p e r ts  even m a in ta in ed  th a t  a  m u le 's
o f  th e  E ig h th  U .S. I n f a n t r y , ed . Thomas W ilhelm (New York: n . p . ,  
187117 394-96 .
^ E w in g , "The Mule a s  a  F a c to r ,"  322.
B a r t l e t t ,  P e rso n a l N a r r a t iv e ,  1 :1 7 .
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p ro d u c tiv e  span  cou ld  re a c h  t h i r t y  y e a r s .  I n  a d d i t io n ,  a  mule could
do a s  much work a s  a  h o rse  on f u l l y  a  t h i r d  l e s s  food , he was s u b je c t
to  few er d is e a s e s ,  and h i s  th i c k e r  h id e  and s h o r te r  c o a t made him
27more r e s i s t a n t  to  s a d d le  and h a rn e ss  s o r e s .
Anyone who e v e r  had a n y th in g  to  do w ith  mules was amazed a t  t h e i r  
v i t a l i t y  and s h e e r  p h y s ic a l  to u g h n e ss . The U n ited  S ta te s  Arnry sp ec­
i f i e d  th a t  i t s  an im als  would r e c e iv e  a  d a i ly  r a t i o n  o f  fo u r  pounds 
o f  hay , fo u r  pounds o f  a l f a l f a ,  n in e  pounds o f  o a t s ,  o n e -h a lf  pound 
o f  b ran , and one s a l t - l i c k  s l a b .  Forage was o f te n  u n a v a ila b le  in  
even th e se  minimum am ounts, and  most mules who h au led  th e  coaches 
over th e  p la in s  were used  to  more f ru g a l  r a t i o n s .  Goverament c o n tra c t  
f r e ig h t e r  P e rc iv a l  G. Lowe r e c a l l e d  how "When th e  w orn-out mule i s  
tu rn e d  lo o se  he r o l l s ,  shakes h im s e lf  and d r i f t s  a long  w ith  th e  h e rd , 
e a tin g  g ra s s  and d r in k in g , and in  a  few hou rs  w i l l  do duty  a g a in ."  
Army surgeon A lb e r t  J .  Myer w onderingly  r e c a l l e d  th e  a n im a l 's  phe­
nomenal a b i l i t y  to  ab so rb  p h y s ic a l  punishm ent t h a t  l i k e ly  would have 
k i l l e d  a n o th e r  b e a s t .
A b lu n d e r, a  m iss te p  and a  s tu m b le , a  c l a t t e r ,  
and a  ru s h  down— down goes a  mule f i f t y  f e e t !
Head u p !— H eels u p !  S add le  u p ! Legs up!
A s to rm  o f  b ig  s to n e s  bouncing down th e  m ountain 
and a  c loud  o f  d u s t .  Poor th in g ! Dead: to  a  c e r ­
ta in ty !  Not a  b i t  o f  i t .  Muley p ic k s  h im se lf  up, 
k ic k s  once to  s e e  i f  h i s  le g s  a r e  b roken , y e l l s  
tw ic e  o u t o f  s p i t e ,  la y s  h i s  e a rs  f l a t  down on
^ W a lk e r ,  The W agonm asters, 102-03; W in ther, The T ra n sp o rta ­
t io n  F r o n t i e r , 35*
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h i s  neck and  comes p a t te r in g  up h i l l  a s  i f  
d r iv e n  by Jehu! 28
F re d e r ic  Remington may have c h a ra c te r iz e d  th e  an im al b e s t  when he 
rem arked th a t  "To me th e  Mexican mule seems to  be th e  Chinaman o f  
dumb a n im a ls . They a r e  enduring  beyond com prehension and they  have 
minds which a r e  p a t i e n t ,  y e t  a l e r t  and f u l l  o f  g u i l e . "
E ndurance and g u i l e  w ere t r a i t s  t h a t  earned  th e  mule equal sh a re s  o f  
p r a is e  and condem nation from h is  ow ners. One ad m ire r  went so f a r  a s  
to  c la im  th a t  h is  w o rs t t r a i t s  co u ld  be subdued and h i s  b e s t  ones 
a c c e n tu a te d  i f  he was t r e a te d  "as you would a  woman w ith  k in d n e ss , 
a f f e c t i o n ,  and c a re s s e s  . . . you w i l l  be re p a id  by t h e i r  d o c i l i t y  
and easy  m anagement." W hatever th e  t r u t h s  c o n ta in e d  in  t h i s  o b se r­
v a t io n ,  th e  p a r a l l e l  between mules and women was one t h a t  no man
29cou ld  c a r ry  to o  f a r  even in  t h a t  p a t r i a r c h a l  e r a .
I f  Remington had a  c e r t a in  a d m ira tio n  f o r  th e  m ule, he a ls o  made 
i t  c l e a r  t h a t  he h e ld  l i t t l e  r e g a rd  f o r  th e  supposed p le a su re s  o f  
s ta g e  t r a v e l .  "Now I  l i k e  to  th in k  t h a t  I  have been th rough  i t  a l l , "  
he w ro te , "and am a l i v e  and unmaimed; and I  ta k e  a  g r e a t  d e a l o f  
com fort i n  knowing t h a t ,  however I  may meet my end, a  s tag eco ach  w i l l  
be in  no way connec ted  w ith  i t . "
2®"I Am A lready  Q u ite  a  T ex an '; A lb e r t  J .  M yer's  L e t te r s  from 
T exas, 185*4-1856," ed . D avid A. C la ry , Sou thw estern  H is to r ic a l  Q uar­
t e r l y ,  LXXXII, No. 1 ( J u ly ,  1978), 56 .
29
F re d e r ic  Rem ington, Pony T racks (Normans U n iv e rs ity  o f  Ok­
lahoma P r e s s ,  1975)* 9*f; W in ther, The T ra n s p o r ta tio n  F r o n t i e r . 35*
30
Remington, Pony T rac k s . 9*f>
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R em ington 's d is d a in  was u n f a i r ,  f o r  th e  s t r e n g th  o f  a  team and th e  
s k i l l  o f  i t s  d r iv e r  were a c tu a l ly  complemented by a  v e h ic le  t h a t  was 
i n  t r u t h  adm irab ly  s u i te d  f o r  th e  demands o f  p la in s  t r a v e l .
Combining b o th  s t r e n g th  and beau ty  w ith  u t i l i t y  and  s t y l e ,  i t  won an 
u n r iv a le d  p o s i t io n  in  th e  esteem  o f  expressm en everyw here in  th e  
W est. C a l i fo rn ia  coachman W illiam  Banning championed i t ,  s t a t i n g  
t h a t  " th e  w hole so u l and body o f  th e  W est-Am erican i n s t i t u t i o n  was 
b ased  upon p r a c t i c a l i t y .  The re insm an  was a  progeny o f  p r a c t i c a l  en­
d eavo r; h is  team and h a rn e ss  w ere an  e x p re ss io n  o f  th e  same th in g ;
31h is  coach th e  supreme e x p re s s io n ."
Oddly enough th e  o v e rla n d  m a il coach was n o t  a  p ro d u c t o f  th e  
W est. I t  sp rang  from th e  s to n y  f la n k s  o f  lo n g - s e t t l e d  New H am pshire. 
L ike  th e  C o lt r e v o lv e r  and th e  S harps r i f l e ,  two o th e r  in d isp e n sa b le  
to o l s  o f  th e  S ou thw estern  stagem en, t h e i r  coach was th e  p ro d u c t o f  
N o rth e a s te rn  Yankee g e n iu s . The whole in d u s try  owed much to  New En­
g la n d , f o r  coach ing  had i t s  American o r ig in s  in  th e  re g io n , and  most 
o f  th e  te c h n iq u e s  and equipm ent t h a t  were u sed  in  th e  West w ere p e r ­
f e c te d  on th e  narrow , tw is t in g  ro ad s  o f  i t s  c o u n try s id e .
Concord, New Hampshire h o s te d  th e  b i r t h  o f  a  b u s in ess  p a r tn e r s h ip  
in  182? th a t  had  a  profound im pact on t r a v e l  a l l  over th e  U n ited  
S ta te s  f o r  th e  r e s t  o f  th e  c e n tu ry . Lewis Downing, w heelw righ t, 
jo in e d  w ith  J . S tephen Abbot, coach-body b u i ld e r ,  to  found th e  firm
^ B a n n in g , S ix  H o rse s , 372-73*
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o f  A bbot, Downing and Company. The two c ra ftsm en  sp e n t s e v e ra l  y e a rs  
p e r f e c t in g  th e  d es ig n  o f  what came to  "be known a s  th e  Concord coach .
E a r l i e r  coach makers had  produced  a  v e h ic le  w ith  an  o v a l body and 
a  rounded to p . T his s tre a m lin in g  fo rc e d  th e  a d d i t io n  o f  l e a th e r  c a r ­
go b o o ts  to  th e  r i g ' s  r e a r  and f r o n t ,  w h ile  w astin g  v a lu a b le  s to ra g e  
room on th e  ro o f .  The body i t s e l f  was suspended on s t i f f  l e a f  sp r in g s  
o r  b o l te d  d i r e c t ly  to  th e  a x le s .  B oth ty p e s  o f  su sp e n sio n  system s 
made f o r  a  h a rsh , j o l t i n g  r i d e  f o r  p a sse n g e rs  and team a l i k e .
Downing and Abbot made some fundam ental changes i n  t h i s  o ld  d e s ig n
32
and produced  a  r a d ic a l l y  s u p e r io r  v e h ic le .
They r e ta in e d  th e  cargo  b o o ts , b u t  f l a t t e n e d  th e  c o a c h 's  r o o f ,  
le a v in g  j u s t  enough outw ard cu rve to  i t s  s u r f a c e  so  t h a t  r a in  would 
ru n  o f f  e a s i l y .  The added space  made a v a i la b le  e x t r a  room f o r  baggage 
o r  p a s se n g e rs . This was a  w orthw hile  im provment, b u t th e  co ac h ’s 
key d is t in g u is h in g  f e a t u r e  la y  i n  i t s  su sp en sio n  system . The body was 
suspended on th o ro u g h b races  s tru n g  above th e  ru n n in g  g e a r .
These tough  s t r i p s  o f  l e a th e r  were r iv e t e d  to g e th e r  in  a  th r e e - in c h  
th ic k n e s s ,  and a t ta c h e d  to  ru n  le n g th w ise  down b o th  s id e s  o f  th e  v e ­
h i c l e 's  u n d e rs u rfa c e . T h is f r e e  su sp e n s io n  gave th e  coach a  swaying 
m otion l a t e r a l l y  as  w e ll  a s  to  th e  f r o n t  and r e a r .  The f u l l  im pact 
o f  t h i s  in n o v a tio n  co u ld  on ly  be u n d ers to o d  when th e  r i g  took  to
33th e  ro a d .
32Elmer M. H unt, "Abbot-Downing and th e  Concord C oach," 
H is to r i c a l  New H am pshire, I I I  (November, 19^-8), 3~9i E& genhofer, 
Wagons, 151•
•^H arry  N. S c h e ib e r , "Coach, Wagon, and M otor-Truck Manufac­
tu r e ,  1813-1928: The Abbot-Downing Company o f  C oncord," H is to r ic a l
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The Concord was a  ro b u s t  v e h ic le ,  w eighing up to  2400 pounds and
s ta n d in g  e ig h t  and a  h a l f  f e e t  t a l l  w ith  a  w id th  from  wheel to  wheel
o f  f i v e  and a  h a l f  f e e t .  The w heels them selves m easured th r e e  f e e t
and te n  in c h e s  a c ro s s  f o r  th e  f r o n t  p a i r ,  and j u s t  an  in c h  o v er f iv e
f e e t  f o r  th e  r e a r  s e t .  T h e ir  i r o n  t i r e s  were two and a  h a l f  to  th r e e
in c h e s  w ide, and b o l te d  on to  d ish e d  w heels t h a t  w ere secu red  to  th e
34-i r o n  a x le s  by h a n d -th re a d e d  n u ts .  J
The f i n e s t  m a te r ia ls  a v a i la b le  w ent in to  th e  v e h i c l e 's  c o n s tru c ­
t i o n .  Seven s t e e r  h id e s  p ro v id ed  th e  l e a th e r  f o r  i t s  tho ro u g h b races  
and b o o ts .  Oak went i n t o  th e  fram e and body, w h ile  a sh  su p p lie d  th e  
w h ee ls , hubs, and f e l l o e s .  B ass, elm , and p o p la r  made l i g h t ,  s tro n g  
p a n e lin g  and t r im . A l l  th e  wood was c a r e fu l ly  checked f o r  a  sound 
g ra in  and then  th o ro u g h ly  seasoned  b e fo re  u se . N eg le c t in  th e  s e ­
l e c t io n  and seaso n in g  o f  wood co u ld  b r in g  d is a s t r o u s  r e s u l t s .
A lte rn a te  sw e llin g  and  s h r in k in g  in  th e  damp and h e a t  o f  se a so n a l 
use  co u ld  cause w arpage in  a  w heel, le a d in g  to  th e  lo s s  o f  th e  i r o n  
t i r e  o r  c o l la p s e  o f  th e  e n t i r e  assem bly  as  th e  spokes loo sen ed  in  
t h e i r  s o c k e ts  and th e  f e l l o e s  sh ra n k  away from each  o th e r  on th e  rim . 
Even w orse , th e  c e n t r i f u g a l  fo rc e  g e n e ra te d  a g a in s t  th e  hubs o f  th e  
o u ts id e  w heels when th e y  took  a  cu rv e  a t  any speed  cou ld  cause  a  weak­
ened w heel to  l i t e r a l l y  exp lode . T h is in v a r ia b ly  caused  th e  coach  to  
c a p s iz e .  Downing was a  s t i c k l e r  f o r  q u a l i ty  i n  every  a s p e c t  o f  h i s
New H am pshire, XX, No. 3 (1965), 3 -5 ) Moody, S tagecoach  W est, 11 -14 .
E ggenhofer, Wagons, 160-61; Moody, S tagecoach  W est, 14-16; 
W in ther, The T ra n s p o r ta tio n  F r o n t i e r , 60.
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p ro d u c t. D e fe c tiv e  p a r t s  o r  m a te r ia ls  w ere d e s tro y e d , and  no v e h ic le  
l e f t  th e  y a rd  w ith o u t p a s s in g  h is  p e rs o n a l in s p e c t io n .  35
The f in i s h e d  coach was alw ays a  th in g  o f  b eau ty . C o lo r schemes 
v a r ie d  a c c o rd in g  to  th e  b u y e r 's  p re fe re n c e .  V e rm illio n  and  b o t t l e  
g reen  w ere p o p u la r  hues f o r  th e  body, w h ile  th e  ru n n in g  g e a r  was 
o f te n  done in  brown o r  s tra w -y e llo w . The d o o r p a n e ls  u s u a lly  sp o rte d
la n d sca p es  o r  p o r t r a i t s  o f  p rom inent p u b l ic  f ig u r e s .  Company names
o f te n  ap p ea red  em blazoned i n  g i l t  l e t t e r s  o v er th e  upper s id e  p a n e ls . 
The i n t e r i o r  f e a tu re d  p o l is h e d  wood f i t t i n g s  and th ic k ly  u p h o ls te re d  
l e a th e r  co v e rs  on th e  f r o n t ,  c e n te r ,  and  r e a r  drop s e a t s .
S to u t l e a t h e r  c u r ta in s  w ere r o l l e d  t i g h t l y  above th e  windows w ith  
an eye to  th e  p a s s e n g e rs ' com fort in  f o u l  w ea th e r. When th e  gleam ing 
b ra s s  s id e lam p s were mounted on e i t h e r  s id e  o f  th e  d r i v e r 's  box th e  
combined e f f e c t  was one o f  b u s in e s s l ik e  e le g a n c e . A t $1 ,200 to  
$1,500 p e r  v e h ic le  th e  Concord was h a rd ly  in e x p e n s iv e , b u t i t s  
q u a l i ty  and s ty l e  w ere b u i l t  in  from th e  f i r s t  l i n e  o f  in k  on th e
p la n s  to  th e  l a s t  c o a t o f  v a rn is h  on i t s  body.
I n te l l i g e n c e  o f  co n ce p tio n  and s k i l l  o f  ex ecu tio n  dom inated th e  
d esig n  and  m anufacture o f  th e  coach. W hile th e  b a s ic  v e h ic le  had
two v a r i a t io n s  in  s i z e  th e  l i g h t e r  E a s te rn  r i g  and th e  heavy
W estern v e r s io n — they  s h a re d  th e  same s tu rd y  t r a i t s .  The under-
-^H u n t, "Abbot-Downing," 10-11; S c h e ib e r ,  "Coach, Wagon, and 
M otor-Truck M an u fac tu re ," 6 .
S . B lackw ell Duncan, "The Legendary C oncords,"  The American 
W est, V I I I ,  No. 1 ( J a n u a ry , 1971)> 61; W in ther, The T ra n sp o r ta tio n  
F r o n t i e r , 60.
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c a r r ia g e  on "both o f  them was b u i l t  in  two p a r t s .  The f r o n t - a x le
assem bly was se c u re d  to  th e  coach by only a  s in g le  g r a v i ty  p in .
Thus, in  th e  ev e n t o f  an  u p s e t ,  th e  team would im m ediately  be f re e d  
37from  th e  coach .
A ll fo u r  c o m e rs  o f  th e  c o a c h 's  fram e were s o l id ly  b race d  w ith  
S -shaped  i ro n  s ta n d a rd s .  T h e ir  upper ends connected  w ith  i r o n  shack­
l e s  t h a t  se c u re d  th e  heavy th o ro u g h b rac es , on which th e  v e h i c l e 's  
body r e s te d .  Heavy i r o n  b o l t s  secu red  th e  s ta n d a rd s  to  th e  f r o n t  and 
r e a r  b o l s t e r s .  No m a tte r  how v io l e n t ly  th e  coach swung on th e  th o r -
38
o ughbraces, i t  would rem ain  f irm ly  anchored  to  th e  runn in g  g e a r .
Such a  heavy v e h ic le  a c q u ire d  c o n s id e ra b le  momentum even when 
moving a t  a  m oderate sp eed , and  th e  d r iv e r  needed a  s tu rd y ,  r e l i ­
a b le  b rake  to  r e t a i n  c o n tro l  on a  curve o r  when p u ll in g  to  a  s to p . 
Two m assive shoes were b ro u g h t to  b e a r  a g a in s t  th e  r e a r  w heels by 
means o f  a  s l id in g  c ro s s b a r  mount t h a t  was l in k e d  to  a  long  iro n  
ro d . The ro d , b e n t to  c l e a r  th e  s id e  o f  th e  f r o n t  b o o t, connected  
to  a  wooden le v e r  p e d a l a t  th e  d r i v e r 's  r i g h t  f o o t .  A pow erfu l 
e l l i p t i c a l  s p r in g  k e p t th e  b rak e  shoes c l e a r  o f  th e  w heels u n t i l  
i t  was o v e rrid d e n  by th e  p re s s u re  o f  th e  d r i v e r ’s f o o t  on th e  ped­
a l .  An e x te n s io n  l e v e r  p e rm itte d  him to  engage th e  b rake  by hand, 
and th e re  was a l s o  p ro v is io n  f o r  lo c k in g  th e  b rake a f t e r  th e  coach 
had come to  a  h a l t .
•^E ggenhofer, Wagons, l 6 l j  W in ther, The T ra n s p o r ta tio n  F ron­
t i e r , 6k.
-^E ggenhofer, Wagons, l 6 i .
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The m assive Concords a ls o  c la im ed  k in s h ip  w ith  a  s m a lle r  e d i t io n ,  
c a l le d  th e  " c e l e r i t y , "  o r  "mud w agon." I t s  d e s ig n  was s im p le r , h u t 
j u s t  a s  s tu rd y  a s  t h a t  o f  th e  o th e r  coaches in  th e  Abbot-Downing 
l i n e .  The u p r ig h t  su p p o r t s ta n d a rd s  w ere d is c a rd e d  on th e  mud wagon 
and th e  th o ro u g h b ra c e s ' ends w ere d rap ed  over th e  a x l e s . They were 
th e n  looped  th ro u g h  U -b o lts  a t ta c h e d  to  th e  f r o n t  and  r e a r  b o l s t e r s .  
The sq u a re , c an v as-to p p ed  body s a t  on i r o n  ro c k e rs  t h a t  were b o l te d  
d i r e c t l y  to  th e  th o ro u g h b rac es .
The d es ig n  was l i g h t e r  and s im p le r ,  w h ile  r e t a in in g  th e  proven
tho ro u g h b race  su sp e n sio n  system . I t  low ered  th e  c o a c h 's  c e n te r  o f
g r a v i ty  w h ile  p la c in g  th e  body w e ll  fo rw ard  on th e  runn in g  g e a r
o v e r th e  f r o n t  a x le .  T h is  arrangem en t re q u ire d  th e  ad o p tio n  o f
th e  "Texas b o o t,"  w hich was deep and  n a rro w -th ro a te d . For t r a v e l
on rough road s  o r  in  m ountainous co u n try  i t  was th e  id e a l  v e h ic le .
M easuring from s ix  f e e t  and te n  in c h e s  to  e ig h t  f e e t  in  body
le n g th ,  th e  mud wagon weighed from 800 pounds f o r  th e  n in e - s e a t
v e r s io n  to  1 ,200 pounds f o r  th e  fo u r te e n -p a s s e n g e r  ty p e .
The b a s ic  v e h ic le  c o s t  $350, w hich made i t  a  c o n s id e ra b le  sav in g
ho
in  b o th  w eigh t and expense o v er th e  d e lu x e  C oncords.
The unique advan tag e  o f  a l l  th e  Abbot-Downing coaches la y  in  
t h e i r  th i c k ,  sp rin g y  th o ro u g h b rac es . These in g e n io u s  d ev ices
~̂ I b i d . .  161-68; S tan  K e llo g , "H is to ry  on Wheels The Mud 
Wagon," W estern Horseman, XXXIV, No. 11 (November, 1969), 66, 170; 
John  F r iz z e l ,  "The Mud Wagon," W estern  Horseman, XXXI, No. 5 
(May, 1976), 52, 140-44 .
^ K e l lo g ,  "H is to ry  on W heels,"  170.
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a c tu a l ly  tu rn e d  th e  dead w eigh t o f  th e  coach to  th e  te am 's  advan­
ta g e .  There was v e ry  l i t t l e  bounce in  th e  c o a c h 's  m otion , b u t a  l o t  
o f  ro ck in g  fo rw ard  and  backward. I n  a  v e h ic le  w ith  a  l e a f  s p r in g  
su sp e n sio n  moving a t  any sp eed , im pact w ith  a  ro c k  o r  chuckhole in  
th e  ro a d  l i f t e d  th e  e n t i r e  body v e r t i c a l l y  and them slammed i t  
down w ith  b r u ta l  f o r c e .  The team abso rbed  th e  f u l l  shock o f  t h i s  
im p ac t th rough  th e  h a rn e s s . I t  was a s  i f  th e  b rak e  had beed sudden­
ly  a p p l ie d  w ith  no w arn ing . Every rough s p o t on th e  ro ad  was in t e n ­
s i f i e d ,  doub ling  th e  s t r a i n  on th e  an im a ls .
When a  Concord coach o r mud wagon s t ru c k  an o b s ta c le  th e  body 
ro ck ed  fo rw ard , le n d in g  i t s  momentum to  th e  te a m 's  e f f o r t s  w ith  
a  smooth su rg e  t h a t  caused  no f a l t e r i n g  o r  b reak  in  th e  a n im a ls ' 
s t r i d e .  As long  a s  th e  l e a th e r  was k e p t t a u t  and  th e  c o a c h 's  lo a d  
w e ll-b a la n c e d , rea so n ab ly  good tim e cou ld  be made over even a  
rough  ro a d . In  th e  1850s a  speed  o f  te n  m ile s  an  hour was judged  
a  good c l i p  on a  d e c e n t highw ay. The Jehus who h e ld  th e  r e in s  in  
th e  Southw est became ad e p t a t  m atching th a t  sp eed  over t r a i l s  
t h a t  w ere sim ply  r u t s  in  th e  p la in s .
In  r e t r o s p e c t  th e  o rg a n iz a tio n , equipm ent, and  tech n iq u es  o f  
th e  o v e rla n d  s ta g e  l i n e s  c o n s t i tu te  a  c l a s s i c  example o f  n in e te e n th  
c e n tu ry  A m erica 's  re sp o n se  to  th e  c h a lle n g e  o f  t r a v e l  over th e  
v a s t  d is ta n c e s  o f  i t s  u n s e t t le d  i n t e r i o r .  In  w hat W alte r P r e s c o t t  
Webb would c a l l  " th e  in te rd ep en d en c e  o f  c u l t u r e s , "  a  technology  
and  o rg a n iz a tio n  c re a te d  in  th e  E a s te rn  woodlands f r o n t i e r  re g io n  
was ad ap ted  to  m eet th e  c o n d itio n s  p r e v a i l in g  on th e  P la in s  f ro n ­
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t i e r .  L ike  Samuel C o lt and C h r is t ia n  S h a rp s , Lewis Downing and 
J .  S tephen  Abbot seem to  have d isp la y e d  an  unconscious a n t i c ip a ­
t io n  o f  th e  l a t e r  need f o r  t h e i r  c r e a t io n s  in  p la c e s  t h a t  were f a r  
d i f f e r e n t  from  t h e i r  own su rro u n d in g s .
When th e  in v e n to r  and  th e  e n tre p re n e u r  met in  t h a t  happy union  
so ty p i c a l  o f  th e  p la c e  and tim e th e  W estern h o riz o n  c r e p t  inw ard 
a  few d e g re e s . On a  h a lf -p e o p le d  c o n t in e n t  in  an  e ra  o f  optim ism  
th e re  w ere no b e t t e r  sym bols o f  th e  n a t io n 's  s e lf - c o n f id e n c e  th an  
th e  b rav e  s o l i tu d e  o f  th o s e  r e la y  s t a t i o n s  and th e  s ig h t  o f  a  lo n e  
Concord coach ra c in g  th e  sun to  th e  P a c i f i c  a c ro s s  an  empty la n d  
o f  w ild  p rom ise .
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CHAPTER IX
"A Countxy o f  Savages and R u ffian s"
When I s a i a h  C. Woods l e f t  San Diego f o r  E l Paso on O c to b er 23»
1857, he had no in t im a tio n  t h a t  th e  weeks ahead  would b r in g  him both  
a  b i t t e r  p e rs o n a l d e f e a t  and a  len g th y  s e r i e s  o f  th r e a t s  a g a in s t  th e  
m ail company. W hile th e  v e n tu re  would s u rv iv e ,  i t  would c o n tin u e  to  
wage a  d e s p e ra te  b a t t l e  a g a in s t  both  d e b t and th e  I n d ia n s .  Much o f  th e  
burden in  t h i s  s t ru g g le  would be c a s t  back upon George G id d in g s ' 
broad s h o u ld e rs .
T ra v e lin g  w ith  R obert D oyle, Woods moved ra p id ly  a lo n g  th e  t r a i l ,
reach in g  C a r is s a  Creek in  f o u r  d ays. The supp ly  t r a i n  and tw elve  men
were w a itin g  th e r e  a long  w ith  th r e e  coaches and s e v e n ty - fo u r  m ules.
The m ail p a r ty  l e f t  f o r  F o r t  Yuma th e  n e x t day , b u t l o s t  two days in
1
th e  d e s e r t  when th e  mules stam peded and s c a t t e r e d  in to  th e  w astes .
On November 2 a  f r u s t r a t e d  Woods p u l le d  in to  F o rt Yuma and met 
th e  w e s te r in g  m ail p a r ty .  I t  b o re  h o r r i f y in g  news. James B irc h  had 
been l o s t  a t  s e a  when th e  s te a m e r C e n tra l  A merica went down in  an 
A t la n t ic  s to rm  on Septem ber 13 . With B irc h  dead th e  e n t i r e  company's 
fu tu r e  was i n  q u e s tio n . The news q u ic k ly  sp re a d  th rough  C olorado
I s a ia h  C. Woods, R ep o rt to  th e  H onorable A.V. Brown, P o s t­
m aste r G e n e r a l , on th e  Opening and P re s e n t  C ond ition  o f  th e  U nited 
S ta te s  O verland  M ail Route Between San A ntonio  and San D ieg o , C a l i­
fo rn ia  ( n . p . ,  n . d . ) ,  24 .
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C ity , th e  s e t t le m e n t  a d jo in in g  th e  f o r t .  The c o n tra c to r s  whom Woods 
had h ir e d  to  supp ly  h i s  s t a t i o n s  clam ored f o r  im m ediate paym ent. 
Woods a s su re d  them o f  th e  l i n e ' s  con tin u ed  so lv en cy  and prom ised  to  
s e t t l e  a l l  h i s  a cc o u n ts  upon re a c h in g  San A n to n io . He im m ediately  
s e n t  Doyle home to  San Diego to  w ea th e r th e  s to rm  th a t  would b reak  
when news o f  B i r c h 's  d e a th  reac h ed  C a l i f o r n ia .
Doyle was a lre a d y  to o  l a t e .  On O ctober 23 th e  Sacram ento Union 
r e c e iv e d  th e  news by te le g ra p h  from  th e  c o a s t  and gave f u l l  p la y  to  
th e  d i s a s t e r .  The n e x t day i t  p u b lish e d  an ac c o u n t o f  th e  fo rm al 
s ig n in g  o f  B u t t e r f i e l d 's  new C a l i f o rn ia  m ail c o n t r a c t .  The im p lic a ­
t io n s  were c l e a r  f o r  Doyle and Woods. James B i r c h 's  name and r e p u ta ­
t i o n  could  have competed w ith  B u t t e r f i e l d 's .  W ith B irc h  gone and 
Woods' c h a ra c te r  s t i l l  su sp e c t f o r  many C a l i fo rn ia n s ,  th e  com pany's
3
c r e d i t  would no lo n g e r  s t r e t c h  v ery  f a r  w est o f  E l P aso . ^
Shaking o f f  h i s  f e a r s ,  Woods l e f t  F o r t  Yuma on November 7 w ith  
two coaches and a  l a r g e  mule h e rd .  One coach and  a  re la y  team  rem ain­
ed a t  th e  p o s t .  On November 9 he reached  th e  G i la  and was s u r p r is e d  
to  f in d  th a t  f ro n tie rsm a n  Jo sep h  Peterm an had b u i l t  a  s tu rd y  house 
and c o r r a l  th e re  in  e x p e c ta t io n  o f  o b ta in in g  Woods' p a tro n a g e .
The s u p e r in te n d e n t ag reed  to  make i t  a  s t a t i o n  on th e  l i n e  and  con­
t r a c t e d  f o r  s u p p l ie s .  The o p t im is t i c  Peterm an p lanned  to  d ig  i r r i ­
g a t io n  d itc h e s  from  th e  G ila  and  b rin g  s e v e ra l  hundred a c re s  under
2I b i d .
3
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c u l t iv a t io n  w ith in  a  s h o r t  tim e . Woods must have been p le a se d  to  f in d
someone who s t i l l  b e lie v e d  in  th e  com pany's f u tu r e .  Two o th e r  men a t
th e  s t a t i o n  inform ed him th a t  th ey  a l s o  p lanned  to  open s to p p in g
p la c e s  a long  th e  r i v e r  to  se rv e  h i s  coaches. Woods p ra is e d  t h e i r
. 4a m b itio n , b u t d i s c r e e t ly  r e f r a in e d  from m ention ing  B irch  s  d e a th .
Woods had no way o f  knowing i t ,  b u t as  he ro d e  e a s t  a lo n g  th e  
r u t t e d  t r a c k  th e  company was en jo y in g  a  r a r e  trium ph  o v er i t s  ene­
m ies. On November 7 th e  Comanches had ra id e d  th e  s t a t i o n  a t  F o r t  
C la rk  and s to le n  th e  s to c k .  A detachm ent from th e  2nd C avalry  gave 
chase  and dogged th e  th i e v e s ' t r a i l  f o r  fo u r  d a y s , f i n a l ly  c a tc h in g  
up w ith  them and re c a p tu r in g  th e  mules a f t e r  k i l l i n g  a  b rave  in  a  
sh a rp  sk irm ish . I t  was th e  f i r s t  tim e th a t  th e  s ta g e  l i n e  had r e ­
g a in ed  p ro p e rty  l o s t  to  th e  In d ia n s  w h ile  i t  was s t i l l  in  any con­
d i t io n  o f  v a lu e .
The tro o p e rs  had n o t  made i t  back to  F o r t  C la rk  w ith  news o f  t h e i r  
v ic to iy  b e fo re  Woods a r r iv e d  a t  M aricopa W ells and  found a n o th e r  
p le a s a n t  s u r p r i s e .  The s t a t i o n  was in  good o rd e r ,  a lth o u g h  a  b i t  
crowded. The crew had e re c te d  a  b ru sh  h u t and c o r r a l ,  and mounted a  
v i g i l a n t  w atch on th e  s to c k  a t  a l l  tim e s . Most o f  th e  hands s t i l l  
s l e p t  o u ts id e , f o r  th e  cab in  a lre a d y  h o s ted  a  m a il p a r ty  w a itin g  to  
go on to  Tucson, a n o th e r  r e la y  team bound f o r  F o r t  Yuma, th e  r e s i -
^Voods, R e p o rt, 24-25*
■̂R eport o f  th e  S e c re ta ry  o f  War, S en a te  E xecu tiv e  Document 
No. 1 , 35 th  C ongress, 2nd S e s s io n , v o l .  3» 21; R obert M. U tle y ,
" U tle y 's  S crapbook ,"  F o r t  D avis N a tio n a l H is to r ic  S i t e ,  F o r t  D av is, 
T exas, 6 3 .
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d en t a g e n t ,  a  h o s t l e r ,  th r e e  p assen g e rs  f o r  Tucson and seven  th rough  
p a sse n g e rs  f o r  C a l i f o r n ia .  Crowded in  w ith  them w ere th e  s t a t i o n 's  
cook and  s e v e ra l  o th e r  t r a v e l e r s  who had  p a rse d  a t  th e  w a te rh o le s .
S ix  months b e fo re  th e  s i t e  had been home to  a  few In d ia n s .  Now i t  was 
showing s ig n s  o f  becoming a  perm anent w h ite  s e t t le m e n t .  Woods h e ld  an 
am iab le  con ference  w ith  th e  lo c a l  P im as, d i s t r i b u te d  g i f t s ,  and prom­
is e d  to  pu rch ase  t h e i r  c o m  f o r  h is  s to c k .  ^
The Pimas n ev er posed  a  s e r io u s  t h r e a t  to  th e  s ta g e  l i n e ,  b u t th e  
Tonto Apaches were a l re a d y  making t h e i r  p resen ce  f e l t .  A young New 
Y orker named S i la s  S t .  John was ta k in g  a  h erd  o f  m ules e a s t  from 
F o r t Yuma to  M aricopa W ells even a s  Woods s topped  th e r e .
A v e te ra n  o f  B ir c h 's  s e r v ic e  in  C a l i f o r n ia ,  he was accom panied by 
K entuck ian  James L aing  and Iowan W illiam  Cunningham. On reach in g  th e  
G ila  th e y  met an o re  t r a i n ,  and i t s  c a p ta in  warned them abou t a  la rg e  
band o f  Tontos th a t  was w atching th e  r i v e r  c ro s s in g .
S t .  John knew th a t  a  f i g h t  would a lm o s t c e r t a in ly  mean th e  lo s s  o f  
th e  s to c k ,  i f  n o t th e  h e r d e r s ' l i v e s  a s  w e ll .  He im m ediately  s t r u c k  
o f f  on an  a l t e r n a t e  t r a i l  t h a t  ran  so u th  o f  A ntelope P eak . I t  meant 
a  d r iv e  o f  t h i r t y - s i x  h o u rs  w ith o u t w a te r ,  b u t he p r e f e r r e d  i t  to  
th e  Apaches 1 company. T hat n ig h t  th e  w h i te s ' pack mule l o s t  h is  lo a d  
and th e  men d id  w ith o u t food u n t i l  they  reach ed  M aricopa W ells.
F or S t .  John i t  was o n ly  th e  s t a r t  o f  a  lo n g , weary autumn in  Woods'
7company.
^Woods, R e p o rt. 25 -26 .
7
‘James M. H u n te r, "The San A ntonio-San Diego M ail R ou te ,"  
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M aricopa W ells was f a r  beh ind  Woods by th e  tim e S t .  John  a r r iv e d  
th e r e .  On November 16 he met th e  m ail from San A ntonio j u s t  w est o f 
P icacho P a ss , and by m idn igh t on th e  n e x t day he reach ed  Tucson and 
found th e  r e la y  team from  M e s illa  w a itin g  f o r  th e  C a l i fo rn ia  m a il.
Woods had p ic k ed  up th e  San Diego m ail bags when they  reach ed  Mar­
ic o p a  W ells on th e  eve o f  h i s  d e p a r tu re .  He took  them on from  Tucson 
w ith  s ix te e n  men and th r e e  coaches on th e  1 9 th . En ro u te  to  M e s illa  
he  met th e  advance g u ard  o f  a  governm ent ro a d -b u ild in g  e x p e d itio n  
t h a t  would soon be p lagued  by charges o f  mismanagement and c o r ru p tio n . 
I t s  tenuous a s s o c ia t io n  w ith  G idd ings in  E l Paso would draw th e  m ail 
company in to  th e  l i n e  o f  f i r e  when th e  governm ent launched  an in v e s ­
t i g a t i o n .  A ll  t h i s  was s t i l l  in  th e  f u tu r e  when Woods met th e  su rv ey ­
o rs  and no ted  t h e i r  p resen ce  a s  a n o th e r  good omen f o r  th e  grow th o f
t r a v e l  and s e t t le m e n t  a lo n g  h is  m ail r o u te .  Not long  a f te rw a rd  he met
8
th e  San A ntonio m ail o f  November 9 d r iv in g  h a rd  f o r  Tucson.
Upon g a in in g  M e s illa  e a r ly  on th e  2 6 th  Woods s e n t  th e  m a il on f o r  
San A ntonio and began an a ssessm en t o f  th e  com pany's c o n d itio n  from 
t h a t  p o in t so u th  to  th e  s e t t le m e n ts  below E l P aso . He was p le a se d  
w ith  G id d in g s ' e n e rg e tic  work on th e  e a s te rn  d iv i s io n  o f  th e  l i n e .
When they  met in  F ra n k lin  th e  s u p e r in te n d e n t was ch ag rin ed  to  t e l l  h is  
a s s i s t a n t  t h a t ,  having m issed  B irch  in  C a l i f o r n ia ,  he had no funds 
w ith  which to  cov er th e  d e b ts  G idd ings had in c u r re d  in  h i s  name.
W hile Woods a tte m p te d  to  pay some o f  th e  l o c a l  b i l l s  w ith  h i s  p e rso n a l
was drawn from S t .  J o h n 's  u n p u b lish ed  memoirs. 
®Woods, B e p o rt, 2 6 -2 ? .
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d r a f t s ,  "but th e  n e x t m ail from  th e  E a s t p r a c t i c a l l y  d e s tro y e d  h is
s ta n d in g  a s  a  good c r e d i t  r i s k .  D ated November 20, th e  n o t i c e  in  a
San A ntonio new spaper had been e n te re d  by Abner B arrow s, th e  company's
n ew ly -ap p o in ted  ag e n t f o r  T exas. I t  in fo rm ed  th e  p u b lic  t h a t  Mrs.
B irc h  had t r a n s f e r r e d  th e  m a il c o n tra c t  to  h e r  o ld  g u a rd ia n , O tis  H.
K e lto n . He now h e ld  t i t l e  to  " a l l  th e  s to c k  o f  th e  m ail l i n e  and p o s t
ro u te s  from  San A nton io , T exas, to  San D iego , C a l i f o r n ia ,  and from
E l Paso to  S a n ta  Fe, in  T exas, so  f a r  a s  th e  s a id  James E . B irc h , d e -
9
ceased , has any i n t e r e s t  i n  th e  sam e."
Woods' a u th o r i ty  was co m ple te ly  revoked  and h is  p u b lic  s ta n d in g  d e ­
m olished  by B arrow s' d e c la r a t io n  th a t  " a l l  c o n tra c ts  and a c t s  made by 
any p erson  o th e rw ise  th a n  th o se  I  may a p p o in t ,  to u ch in g  th e  i n t e r e s t  
o f  s a id  r o u t e s , w i l l . be t r e a t e d  a s  a  n u l l i t y ."  The same m ail pouch 
c a r r ie d  a  l e t t e r  to  G idd ings from  B arrow s, in fo rm ing  him th a t  K elton 
had named him a g e n t f o r  T exas, and d i r e c t in g  th e  m erchant to  co n tin u e  
a l l  o p e ra t io n s  a s  b e fo re . Woods was t o t a l l y  ig n o re d . J u l i a  B ir c h 's  
m otive in  t r a n s f e r r in g  th e  c o n t r a c t  was unknown. She may sim ply  have 
w ished to  d isp o se  o f  a  p o t e n t i a l  d ra in  on h e r  h u sb an d 's  e s t a t e .
K e lto n 's  o ffh an d  d is m is s a l  o f  Woods must have r e f l e c te d  h i s  deep d i s ­
t r u s t  o f  th e  man, a lth o u g h  no s p e c i f i c  re a so n s  were c i t e d .
W hatever th e  m otives behind  i t ,  B arrow s' n o t i c e  threw  th e  company 
10in to  co n fu s io n . • -
9I b l d .
10I b id .
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D e sp ite  h is  lo s s  o f  a u th o r i ty  Woods s t i l l  had  to  meet a  p a y ro l l  
and honor h is  d e b ts .  G idd ings co u ld  n o t p o s s ib ly  assume th e  f u l l  b u r­
den , and i f  Woods ren eg ed  on th e  payments h i s  c r e d i to r s  m ight s e iz e  
th e  com pany's p ro p e r ty .  S in ce  n e i th e r  M rs. B irc h  n o r  K elto n  had  s e n t  
him p e rso n a l in s t r u c t io n s  o r  w r i t t e n  re v o c a tio n  o f  h is  a u th o r i ty  he 
d ec id ed  to  b l u f f  h i s  way th ro u g h  th e  d e b a c le . He a p p lie d  to  Simeon 
H a rt f o r  a  lo a n  to  s u s ta in  o p e ra t io n s  u n t i l  he cou ld  reac h  New York 
and o b ta in  more f i n a n c i a l  su p p o r t a s  w e ll a s  h i s  re in s ta te m e n t in  
th e  company. H a r t r e a l iz e d  th e  s ig n if ic a n c e  o f  th e  m ail l i n e  to  E l 
P a s o 's  c o n tin u in g  grow th and lo a n ed  him $10 ,000 . H art a l s o  u rged  h is  
f e llo w  m erchants to  a c c e p t Woods' p e rso n a l n o te s .  With H a r t 's  a id  
th e  company r e s to r e d  i t s  c r e d i t  com plete ly  in  th e  neighborhood o f  
th e  P a ss .
W hile Simeon H a r t 's  g e n e ro s ity  had te m p o ra r ily  saved th e  s ta g e  
l i n e ,  bo th  G idd ings and Woods r e a l i z e d  th a t  many q u e s tio n s  rem ained 
unansw ered. When th e  coach l e f t  San E l iz a r io  on C hristm as Day they 
were bo th  a b o a rd . Only an in te rv ie w  w ith  Barrows o r  K elton  cou ld  
b r in g  th in g s  back in to  c l e a r  p e r s p e c t iv e  f o r  them .
The coach b o re  s o u th  a long  th e  r i v e r  u n t i l  th e  road  cu rved  e a s t  
f o r  th e  mountain-hemmed n o tch  o f  th e  Canon de lo s  Lam entos.
T here on a  r i s e  above th e  Rio G rande s to o d  th e  new s t a t io n  o f  B irc h -  
v i l l e .  The m ail o f  December 9 from  B exar w a ited  in  th e  b ru sh -w a lled
1:lI b i d . ,  28.
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c o r r a l .  The expressm en had. been cau g h t in  a  snowstorm  w est o f  F o r t  
D avis and th e  co n d u c to r had re tu rn e d  to  th e  p o s t a f t e r  th e  co ld  began 
to  c r ip p le  h is  team . Begging th e  u se  o f  a  l i g h t  c a r r ia g e  from th e  
g a r r is o n ,  he had ta k en  h is  s ix  s t r o n g e s t  mules and b a t t l e d  th e  w eathe r 
to  re a c h  th e  rude s h e l t e r  o f  B i r c h v i l l e .
Woods and G idd ings d id  n o t  l e t  t h e  snowy t r a i l  d e lay  them.
With one coach , fo u r  p a s se n g e rs , f o u r  g u a rd s , and tw enty-tw o com plain­
ing  m ules, they  e n te re d  th e  narrow  p a ss  to  th e  e a s t ,  t r u s t i n g  t h a t  th e  
co ld  would keep th e  M escale ro s c lo se  by t h e i r  cam p fires  and o u t o f
m isc h ie f . On th e  2 9 th  th ey  reach ed  F o r t  D avis and found th a t  C olonel
12Seaw ell was ready  to  r o a s t  them o v e r a  slow  b la z e .
S t i l l  angry  o v er Woods' a l le g e d  m isa p p ro p ria tio n  o f  h is  m ules, th e  
co lo n e l had few c i v i l  th in g s  to  say  to  th e  c o n t r a c to r s .  Woods and h is  
p a r tn e r  met w ith  th e  q u a r te rm a s te r ,  L ie u te n a n t Thomas Jo n e s , and i n ­
q u ire d  ab o u t a  l e t t e r  o f  in s t r u c t io n  th a t  had been s e n t  from F o r t 
D avis to  F o r ts  B li s s  and  F illm o re  in  r e fe re n c e  to  Woods 1 a c t i v i t i e s .
I n  h is  c o n v e rsa tio n  w ith  Jo n e s , and in  a  su b seq u en t r e p o r t  to  P o s t­
m a ste r G en era l Brown, Woods claim ed t h a t  S eaw ell had d i r e c te d  th e  su b ­
a l t e r n  to  o rd e r  th e  o th e r  p o s ts  to  re c o v e r  th e  mules and deny th e  m ail 
l i n e  any f u r th e r  a s s i s t a n c e .  I t  was a  te n se  m eeting . Jones  a ttem p ted  
to  e x p la in  t h a t  he had is s u e d  th e  l e t t e r  on h i s  own i n i t i a t i v e ,  and 
th a t  w h ile  he had c a l l e d  f o r  th e  m u les ' r e tu r n ,  he  d id  n o t o rd e r  any
12I b i d . ; C o lonel G eorge W. S eaw ell to  Aaron V. Brown, F o r t  Dav­
i s ,  T exas, June 23, 1858; S eaw ell to  S e n a to r  W illiam  M. Gwin, F o r t  
D avis, T exas, J u ly  13» I 858 . P o s t Correspondence F i l e ,  F o r t  D avis Na­
t i o n a l  H is to r ic  S i t e ,  F o r t  D av is , T exas.
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p u n it iv e  m easures to  be  d i r e c te d  a t  Woods. The C a l ifo rn ia n  angrily- 
re fu s e d  to  lo o k  a t  J o n e s ' copy o f  th e  co rrespondence  and rem ained a d ­
amant i n  h i s  b e l i e f  t h a t  S eaw ell was conducting  a  v e n d e t ta  a g a in s t  
him.
Woods and G iddings met a  f r o s ty  r e c e p t io n  when th e y  c a l le d  on 
L ie u te n a n t Zenas R. B l i s s  w h ile  in  s e a rc h  o f  a  h o t  m eal a f t e r  t h e i r  
co ld  r i d e  from B i r c h v i l l e .  "They came j u s t  a f t e r  b r e a k f a s t ,"  r e c a l le d  
B l i s s ,  "and I  had some o th e r  p ro v en d er, buckwheat c a k e s , b u t th e re  
were n o t  enough o f  them . G idd ings com plained a t  th e  s h o r t  a llo w an ce .
I  was p r e t t y  much d is g u s te d  w ith  t h i s  p a r ty ,  a s  I  was n o t acq u a in te d  
w ith  e i t h e r ,  b u t I  had  seen  G idd ings b e fo re ."  Woods made an i l l -  
ad v ised  a t te m p t a t  humor w ith  th e  l i e u t e n a n t .  "When th ey  l e f t  Woods 
asked  me, i f  I  ever w ent to  San A n ton io , and I  t o ld  him I  had n o t 
been th e r e  in  some y e a r s ,  b u t hoped to  go som etim e." The c o n tra c to r  
tu rn ed  to  G iddings and  to l d  him to  "c h a lk  h is  h a t , "  and l e t  B lis s  
r id e  f o r  f r e e  on h is  n e x t  t r i p  to  th e  s e t t le m e n ts .  Sometime l a t e r  
B li s s  was p o s ted  to  Camp Hudson, and to o k  le av e  to  v i s i t  San Anton­
io .  The con d u cto r r e fu s e d  to  g iv e  him a  p a s s ,  b u t s a id  t h a t  he could  
seek  a  re fu n d  upon a r r i v a l .  "When I  reac h ed  San A n to n io , I  spoke to  
G idd ings and asked  him i f  he remembered what Woods . . . had s a id . "  
G id d in g s ' response  i n f u r i a t e d  th e  s o l d i e r .  "He r e p l i e d ,  'Oh y e s , 
do you know Woods w e l l ? ' .  I  s a id  no , t h a t  I  had n e v e r  seen  him b u t 
tw ice  in  my l i f e ,  'T h a t i s  what I  t h o u g h t , ' he r e p l i e d .  'He i s  th e  
g r e a t e s t  jo k e r  you e v e r  saw, and he was j u s t  jo k in g  when he s a id
13I b id .
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t h a t ,  and he would he aw fu l mad i f  I  d id  n o t c o l l e c t  y o u r f a r e . "
B l i s s  was u n d e rs tan d a b ly  i r r i t a t e d ,  and d ec id ed  t h a t  " i f  they  e v e r
came to  my house a g a in , I  would p r a c t ic e  some l i t t l e  joke  m y se lf and
1 /)-
send  them e lsew h ere  to  b r e a k f a s t ."
I f  h is  r e c e p t io n  a t  F o r t  D avis had clouded h i s  s p i r i t s  Woods gave 
no s ig n  o f  i t .  He rem ained  d e te rm in ed  to  keep th e  m ail moving.
B efo re  le a v in g  th e  p o s t  he met an  e x t ra  coach and team bound f o r  
B i r c h v i l l e .  When th e  b l i z z a r d  h a l te d  th e  e a r l i e r  coach th e  co n d u c to r 
had l e f t  th e  new spaper m ail b eh ind  a t  th e  lo c a l  s t a t i o n  to  l i g h te n  
h i s  lo a d  in  th e  snow. Woods stow ed i t  in  th e  v e h i c l e 's  boo t and o r ­
d e re d  th e  d r iv e r  to  send  i t  fo rw ard  from B i r c h v i l l e  prom ptly upon h is
a r r i v a l .  A f in e  f o r  u n s a t i s f a c to r y  s e rv ic e  cou ld  e a s i ly  r e s u l t  from
15
a n o th e r  l a t e  d e l iv e r y .
The two h a r r ie d  men p assed  New Y e a r 's  Day on th e  road  and reach ed  
F o r t  L a n c a s te r  on Jan u ary  3* Bad news met them th e r e .  The t i r e l e s s  
S i l a s  S t .  John had l e f t  E l Paso ahead  o f  them w ith  th re e  coaches f u l l  
o f  w es te rn  m ail and p a sse n g e rs . On re a c h in g  F o r t  L a n c a s te r  he found 
t h a t  th e  Comanches had s to le n  a l l  th e  s t a t i o n 's  m ules. The caravan  
had to  go on to  F o r t  C la rk  b e fo re  o b ta in in g  f r e s h  r e la y s .  I t  met h ig h  
w a te r  on th e  S a b in a l  and N ueces, d e la y in g  th e  m a i l 's  a r r i v a l  in  San 
A ntonio  by te n  d a y s . En ro u te  from  L a n c a s te r  S t .  John had met a  band 
o f  f o r ty  A paches. The In d ia n s  a tte m p te d  to  app roach  th e  w h ite s  under
^ Z e n a s  R. B l i s s ,  "M em oirs," 4  v o l s . ,  B a rk e r Memorial L ib ra z y , 
U n iv e rs ity  o f  Texas a t  A u s tin , 2 :1 8 5 -8 6 .
■*"\oods, R e p o r t, 29.
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a  sp u rio u s  f l a g  o f  t r u c e .  They d e p a rte d  q u ic k ly  when S t .  J o h n 's
e s c o r ts  r a i s e d  t h e i r  S harps and thumbed back th e  hammers. I t  was a
rough p a ssa g e , and when th e  m ission  tow ers o f  B exar f i n a l l y  appeared
16on th e  h o riz o n  th e  e ig h te e n  p assen g e rs  gave a  p a ra y e r  o f  th a n k s .
Woods and G idd ings co u ld  only  w ish S t .  John w e ll when they  le a r n ­
ed o f  th e  t h e f t  a t  L a n c a s te r  S ta t io n .  C o lle c t in g  th e  m a il ,  they  s e t  
o u t b e fo re  noon on Jan u ary  3 and soon ra n  in to  t h e i r  own s e t  o f  d i f ­
f i c u l t i e s .  I n  h igh  summer th e  coun try  around  F o r t  L a n c a s te r  r o l l s  
away w ith  a  s o r t  o f  p arch ed  g ra n d e u r, b u t in  m id -w in te r th e  le o n in e  
b lu f f s  o v erlo o k in g  th e  Pecos seem to  c re e p  c lo s e r  and g low er down on 
th e  lo n e ly  o u tp o s t .  The winds t h a t  s l i d e  down th e  r i v e r  from  th e  New 
Mexico h ig h la n d s  lo s e  none o f  t h e i r  b i t t e r  edge a s  th ey  n e a r  th e  Rio 
G rande. When Woods' coach l e f t  L a n c a s te r  t h a t  day th e  sky was th e  
c o lo r  o f  a  sp e n t r i f l e  b a l l  and th e  mules sn o r te d  a t  th e  damp prom­
i s e  o f  snow in  th e  a i r .
N ine m ile s  o u t from th e  p o s t  th e  f la k e s  were f a l l i n g  so h e a v ily  
t h a t  th e  d r iv e r  could  n o t  see  beyond h i s  l e a d e r s .  Woods had him 
ta k e  re fu g e  in  a  narrow  canyon. The men hudd led  in  th e  coach w hile  
th e  sto rm  claw ed a t  th e  l e a t h e r  s id e  c u r t a in s ,  p i l in g  th e  snow deep 
around th e  hooves o f  th e  m ales who were te th e r e d  to  th e  r i g ' s  s id e .
The dawn broke f r i g i d  and c l e a r  w ith  th e  sun s to k in g  th e  w hitened 
ground in to  a  d a z z lin g  shimmer w ith  i t s  co ld  f i r e .  Woods knew th a t  
th e  m u les ' s t i f f e n e d  m uscles would n e v e r  move th e  coach v e ry  f a r  
th rough  th e  d r i f t s  t h a t  covered  th e  ro ad  b e fo re  them. He s e n t  two
16
I b i d . ; H un ter, "M ail R o u te ,"  57 -58 ; San A ntonio D aily  H er­
a ld ,  December 31, 1857.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
3 2 ?
men ahead w ith  th e  m a il on m uleback f o r  F o r t  C la rk , w h ile  a  t h i r d  s e t  
o u t to  borrow more an im als from  F o r t  L a n c a s te r .  Woods le d  th e  h a l f ­
fro z e n  team slow ly  back tow ard th e  P ecos. The coach f i n a l l y  creaked
17
in to  th e  s t a t i o n  l a t e  t h a t  n ig h t .
Woods sp e n t th e  n e x t th r e e  days r e s t i n g  th e  team and w a it in g  f o r  
some o f  th e  snow to  m e lt. On th e  7 th  he and G idd ings l e f t  w ith  a n o th e r
p a r ty  under e s c o r t  to  Camp Hudson. That even ing  they  met th e  m a il o f
December 2k from  B exar. The co n d u c to r re p o r te d  t h a t  th e  Medina had 
been in  f u l l  f lo o d  a t  C a s t r o v i l l e  f o r  s e v e ra l  d ay s , b a r r in g  a l l  t r a f ­
f i c  a c ro s s  th e  f o r d .  L a te r  th e y  had been s tra n d e d  f o r  two days by th e  
same b l iz z a rd  t h a t  had h a l te d  Woods. The m ules needed no u rg in g  from 
t h e i r  d r iv e r  to  se e k  th e  c o r r a l  a t  F o r t  L a n c a s te r .  Woods w ished them
lu c k  and drove on to  reach  San A ntonio on th e  1 7 th . H is two r id e r s
18
had a r r iv e d  s a f e ly  e ig h t  days b e fo re .
The n e x t morning Woods re c e iv e d  w r i t te n  re v o c a tio n  o f  h i s  a u th o r ­
i t y  from Mrs. B irc h  in  a  l e t t e r  d a te d  O ctober 26 . I t  was n o t  unex­
p e c te d , b u t th e  lo s s  o f  h is  jo b  was s t i l l  a  w renching blow.
L eaving th e  company in  G id d in g s ' ch arg e , he d e p a r te d  f o r  th e  E a s t
to  r e p o r t  to  P o s tm a s te r  G en e ra l Brown and se e k  a  p la c e  i n  th e  new
19company. '
■^Woods, R e p o rt. 29.
18I b i d . , 2 9 -3 0 a F o r n o t ic e  o f  th e  m a i l 's  a r r i v a l  and d e p a r tu re  
d u rin g  Woods' ab sen ce  from San A ntonio s e e  th e  D a ily  H e ra ld , A ugust 
29 , Septem ber 8 , 9> 23, 25. 26 , O ctober 1 , 23 . 28 , 29. 31» a nd No­
vem ber 10, December 8 , 30 , 31 . 1857- The f i r s t  m a ils  o f  th e  new y e a r  
a r e  c h ro n ic le d  in  th e  is s u e s  o f  Jan u ary  12 and 26, 1858 .
19Woods, R e p o r t, 29.
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Woods had n o t been gone f o r  long  when more grim  news f i l t e r e d  in to  
San A ntonio  from  th e  f r o n t i e r .  The M escale ro s had r a id e d  La Limpia a t  
F o r t  D avis and cap tu red  a l l  th e  m ules. F if ty - tw o  head o f  s to c k  were 
d isp a tc h e d  from G idd ings 1 c o r r a l  to  make up th e  l o s s .  The In d ia n s  soon 
launched  a n o th e r  fo ra y  a g a in s t  E l M uerto. They caugh t th e  th e  m ail 
p a r ty  a t  th e  s t a t i o n  and a  f i e r c e  s t r u g g le  fo llo w ed . The Apaches f i ­
n a l ly  o v e rra n  th e  d e fe n d e rs  and th e  w h ite s  b a re ly  escaped  by p u t t in g  
th e  m ail bags on th e  fo rew h ee ls  o f  th e  coach and d r iv in g  o u t w ith  a  
h o rse  and th r e e  m ules. The s t a t i o n  and two coaches were bu rned , w h ile  
th e  r a id e r s  c ap tu red  tw e n ty -s ix  a n im a ls . W illiam  F o rd , G id d in g s ' sub­
c o n t r a c to r  in  E l P aso , came down th e  l i n e  soon a f te rw a rd  and surveyed
th e  damage w ith  guard  Thomas C o ll in s .  They re p o r te d  i t  a s  a  t o t a l  
20lo s s .
A tt i tu d e s  among expressm en tow ard th e  In d ia n s  a t  t h i s  p o in t  ranged 
from guarded  in d i f f e r e n c e  to  consuming h a t r e d .  Ford rem arked th a t  
" I t  was no p a r t  o f  my b u s in e s s  to  k i l l  In d ia n s ,  and we were n o t h u n t­
ing  f o r  them . I  always made i t  a  r u le  i f  th e  In d ia n s  l e t  me a lo n e  I
l e t  them a lo n e ."  V ete ran  Texas Ranger Tom R ife  had a  d i f f e r e n t  p h i-
21losophy: "Whenever we g o t  th e  d rop , we used  i t . "
The Apaches re tu rn e d  R i f e 's  h o s t i l i t y  in  f u l l  m easure, and b e fo re  
January  was o u t they  lau n ch ed  a  t h i r d  r a i d  on Van H o rn 's  W ells .
This tim e i t  was a  v ic to r y  t h a t  c o s t much and g a ined  them l i t t l e .
^ D e p o s i t io n s  o f  W illiam  Ford , Thomas M. C o ll in s ,  and George 
H. G id d in g s , George H. G idd ings v s .  th e  U n ited  S ta t e s ,  Kiowa, Coman­
che, and Apache In d ia n s  ( In d ia n  D ep red atio n  No. 3873) U n ited  S ta te s  
C ourt o f  C laim s, December Term, 1891.
21D ep o s itio n s  o f  W illiam  Ford and Thomas R ife , G idd ings v s .
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T w en ty -th ree  y e a r  o ld  L ig h t S ta p le to n  Townsend se rv e d  a s  s t a t io n  
c h ie f  a t  Van H o rn 's  W ells t h a t  w in te r .  N orm ally he drove f o r  G id d in g s , 
b u t he had in ju r e d  h i s  arm in  a  f a l l  s e v e ra l  weeks b e fo re ,  and was 
g iv e n  th e  l i g h t e r  du ty  a t  th e  s t a t i o n  u n t i l  i t  h e a le d . He had a lre a d y  
seen  enough v io l e n t  d e a th  on th e  l i n e  to  r e a l i z e  t h a t  d r iv in g  a  s ta g e  
o r  ru nn ing  a  s t a t i o n  was sim ply  a  ch o ice  betw een occupying a  moving 
o r  s ta t io n a r y  t a r g e t .  I f  a  man s p e n t enough tim e in  t h a t  co u n try  he 
was bound to  c la s h  w ith  th e  M escaleros e v e n tu a l ly .
L ike  most Texas fro n tie rsm e n  he had to  have been som ething o f  a  
f a t a l i s t .  A lready  t h a t  month Townsend had se e n  th e  smoke c u r l in g  above 
E l Muerto to  th e  e a s t ,  and he knew th a t  h i s  s t a t i o n  cou ld  w e ll be 
n e x t .  A ll he co u ld  do was keep h i s  men a l e r t  and s ta c k  a  r i f l e  and 
c a r t r id g e s  ready  b e s id e  each lo o p h o le . There w ere only th r e e  o th e r  
hands a t  th e  s t a t i o n .  A ll  o f  them were M exicans. Jo se  Lopez, Town­
s e n d 's  a s s i s t a n t ,  was an  ex p erien ced  I n d ia n - f i g h te r .  A nother man, a
m ixed-blood from  Chihuahua, had a  f u r t i v e  a i r  ab o u t him , and Townsend
22knew th a t  he would b e a r  c lo se  w atching  sh o u ld  t ro u b le  e ru p t .
The s ig n s  w ere mixed th a t  evening  a s  Townsend secu red  th e  s t a t io n  
f o r  th e  n ig h t .  C o n tra c to r  G eorge L y le  had come s a f e ly  th ro u g h  th a t  
morning and d e l iv e r e d  tw e n ty -f iv e  to n s  o f  hay to  th e  r ic k s  o u ts id e , 
where a n o th e r  f i f t y  to n s  o f  fo ra g e  were a lre a d y  s to r e d .
th e  U nited  S ta t e s .
22E v e re t t  E . Townsend, "An Old T exan ,"  West Texas H is to r i c a l  and 
S c i e n t i f i c  S o c ie ty  P u b l ic a t io n s , B u l le t in  33» No. 3 (December, 1930), 
48 -50 .
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The mules w ere te th e r e d  in  t h e i r  s t a l l s  and th e  m assive d o ub le  g a te
was sh u t and b a r re d  a t  th e  c o r r a l 's  e n tra n c e . Townsend's main concern
was f o r  th e  s ta g e  t h a t  had been  due in  from  th e  e a s t  t h a t  a f te rn o o n .
I t  was badly  beh ind  sch ed u le  and  he k e p t h i s  e a rs  p itc h e d  th ro u g h o u t
23d in n e r  f o r  th e  b ra ssy  r in g  o f  th e  d r i v e r 's  b u g le .
The men g a th e re d  in  one o f  th e  two rooms t h a t  f la n k e d  th e  g a te
f o r  a  ca rd  game t h a t  n ig h t .  By tw elve  o 'c lo c k  Townsend had won a l l
th e  money in  camp and th e r e  was s t i l l  no s ig n  o f  th e  s ta g e .
A pprehensive , th e y  doused th e  c an d le s  and p re p a re d  to  go to  s le e p .
Townsend was s i t t i n g  on h i s  bunk w ith  one b o o t o f f  when he heard
a c ra c k lin g  r o a r  o u ts id e  and s h a f t s  o f  y e llo w  l i g h t  s p i l l e d  th rough
th e  lo o p h o le s , b a th in g  th e  room in  an e e r i e  g low . He and h i s  men
re a l iz e d  a t  once t h a t  th e  hay was on f i r e ,  and th e  young Texan
shou ted  a t  Lopez to  open th e  g a te  and d r iv e  th e  s to c k  to  s a f e t y .
The Mexican had  one door open when a  s h e a f  o f  arrow s w h is tle d  by
him . "Los I n d io s ! , "  he y e l l e d ,  and slammed th e  g a te  c lo se d  w h ile
24
more arrow s r a t t l e d  a g a in s t  th e  th ic k  t im b e rs .
The fo u r  men s to o d  to  t h e i r  lo o p h o les  and w atched f o r  a  m uzzle- 
f l a s h  o r  f l e e t i n g  form  in  th e  d a rk n ess  beyond th e  g la re  o f  th e  le a p ­
in g  flam es . The Apaches s h r ie k e d  and howled w h ile  t h e i r  a rrow s b e a t 
l i k e  h a i l  on th e  s t a t i o n 's  mud w a lls  and m usket b a l l s  c r a te r e d  th e  
spaches around  each r i f l e p o r t .  T h ick  smoke b illo w e d  th ro u g h  th e  
s t a t i o n  a s  Townsend and h i s  comrades k e p t f i r i n g  and t r i e d  to  ig -
23I b i d . .  50 .
24I b id .
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nore  th e  sound and sm e ll a s  th e  flam es to rc h e d  th e  hay s to r e d  on to p
o f  th e  s t a b l e s  and tw e n ty -s ix  mules d ie d  in  scream ing agony.
Coughing and r e tc h in g ,  th e  expressmen fo u g h t d e s p e ra te ly  to  h o ld  th e
M escaleros a t  bay as  th e y  swarmed around th e  b u ild in g s  and o v er th e
w a lls .  One b rave  k ep t a lo n g  th e  base  o f  th e  s t a t i o n  and t r i e d  to
shoot i n  th ro u g h  a  lo o p h o le . Townsend t h r u s t  th e  m uzzle o f  h i s  Sharps
ou t a  ch in k  in  th e  w a ll u n t i l  i t  touched th e  I n d ia n 's  s id e  and then
2 5squeezed th e  t r i g g e r .
By t h i s  tim e th e  Apaches had f i r e d  th e  room o p p o s ite  th e  g a te  and 
were c lim b in g  onto  th e  ro o f  o f  Tow nsend's s tro n g h o ld , a tte m p tin g  to  
d ig  a  h o le  th rough  th e  mud and w a tt le  c e i l i n g .  Lopez cooly  s to o d  on 
a  bench b en ea th  th e  sound o f  t h e i r  d ig g in g  w ith  h i s  sh o tgun  cocked 
and re a d y . Suddenly a  l a r g e  s t i c k  broke th ro u g h  th e  c e i l in g  and was 
wrenched around  to  e n la rg e  th e  opening b e fo re  being w ithdraw n.
The Mexican r a i s e d  h i s  weapon, and when an In d ia n  p u t h i s  eye to  th e  
h o le  Lopez s a lu te d  him w ith  a  charge o f  b u ck sh o t. The b l a s t  threw  th e  
Apache o f f  th e  ro o f  and h i s  h e a d le s s  body f e l l  n e x t to  th e  b iav e  t h a t  
Townsend had s la in '.
The Texan had been w atch ing  th e  Chihuahueno d u rin g  th e  f i g h t .  
S e v e ra l tim es  he had h e a rd  him c a l l  o u t to  th e  A paches, b u t cou ld  n o t 
u n d ers tan d  what he was s a y in g . F in a l ly  he  l o s t  a l l  t r u s t  in  th e  h a l f -  
b reed  when he saw him p a ss  som ething o u t th rough  h is  lo o p h o le . 
Townsend to ld  Lopez w hat he had seen , and  th e  Mexican knocked th e
25I b id .
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t r a i t o r  down w ith  th e  b u t t  o f  h i s  gun, t e l l i n g  him in  p ro fa n e ly  em­
b e l l is h e d  S p an ish  t h a t  i f  he  r a i s e d  h i s  head  from  th e  f l o o r  he would 
blow i t  o f f .  Townsend n e v e r  made r e fe re n c e  to  th e  man a g a in  in  h is  
acco u n t o f  th e  r a id ,  b u t h e  n o te d  c r y p t i c a l ly  t h a t  "T his cooked h is
p/T
goose , f o r  th e y  had no more t r o u b le  w ith  h im ."
The f ig h t in g  co n tin u ed  a l l  n ig h t ,  and w h ile  t h e i r  am m unition be­
gan to  run  low th e  d e fe n d e rs  e s tim a te d  t h a t  th ey  had k i l l e d  o r  wound­
ed a t  l e a s t  a  t h i r d  o f  t h e i r  enem ies. I t  had now become n o t  j u s t  a  
r a id  f o r  l o o t ,  b u t a  grudge m atch. The M escaleros had l o s t  to o  heav­
i l y  and only  Tow nsend's s c a lp  would s a t i s f y  them.
The sky was b eg inn ing  to  l ig h te n  o u ts id e  when Townsend h e a rd  th e  
Apache c h ie f  c a l l  o u t in  E n g lish , "Luz L ig h t ie ,  come o u t; we a re  
y o u r f r ie n d s  and w o n 't h u r t  y o u ."  The s t a t i o n  hands were n o t  abou t 
to  f a l l  f o r  so  clumsy a  ru s e ,  b u t Townsend k e p t th e  In d ia n  ta lk in g  
w h ile  he and Lopez lo c a te d  h i s  p o s i t io n  and to o k  s tead y  aim  upon i t .  
The w h ite  man c a l le d  o u t a  q u e s t io n  and th e  Apache exposed h im se lf
f o r  a  few seconds to  r e p ly .  Both men f i r e d  to g e th e r ,  " s c a t t e r in g  h is
27b ra in s  o v er th e  g ro u n d ."
T his coup th rew  th e  w a r r io r s  in to  momentaiy co n fu s io n , and th e  
expressm en b o lte d  o u t th e  d o o r f o r  a nearby  a rro y o . They had le s s  
th a n  a  dozen rounds o f  am m unition l e f t ,  b u t th e  Apaches mounted only 
a  f e e b le  p u r s u i t .  They w ere d isco u rag e d  by t h e i r  lo s s e s  and  th e  
c h i e f 's  d e a th  was o b v io u sly  a  s ig n  th a t  t h e i r  m edicine was weak.
26I b i d . , 51 .
2W
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When th e  In d ia n s  had gone Townsend le d  h i s  companions e a s t  down 
th e  ro ad  tow ard  F o r t  D av is . A ll o f  them were b la ck  w ith  s o o t ,  e x h au s t­
ed, and p arch ed  w ith  t h i r s t .  They d id  n o t  go back to  th e  s t a t i o n  f o r  
f e a r  t h a t  some b raves  rem ained  th e re  in  ambush. A f te r  m arching a  few 
m iles they  met th e  ta rd y  coach and re tu rn e d  to  th e  scen e  o f  th e  r a id  
w ith  i t .
A ll  th e  Apaches were g one , ta k in g  t h e i r  dead and wounded w ith
them, b u t le a v in g  numerous p o o ls  o f  d r ie d  b lood  beh ind  to  t e s t i f y  to
t h e i r  lo s s e s .  The s t a t i o n  was a  smoking h u lk , and in  th e  ash es  o f
th e  s t a l l s  w h ite  bones gleam ed obscenely  th rough  th e  smoking mounds
o f  c h a rre d  m eat. Wolves t r o t t e d  th rough  th e  b rush  n ea rb y , ta n ta l i z e d
by th e  aroma b u t wary o f  th e  men who poked ab o u t th e  r u in s .
Townsend le a n e d  t i r e d ly  on h i s  Sharps and concluded t h a t  s u rv iv a l
28was v ic to ry  enough f o r  him .
. The lo s s e s  w est o f  F o r t  D avis se rv ed  o n ly  to  convince G iddings 
th a t  h is  own in v estm en t a s  w e ll a s  Simeon H a r t 's  must be p ro te c te d .
He knew l i t t l e  o f  O tis  K e lto n , b u t was c e r t a in  t h a t  he cou ld  n o t 
manage a  s ta g e  l i n e  from  an  o f f ic e  in  th e  E a s t .  In  F ebruary  he l e f t  
San A ntonio a f t e r  r e c e iv in g  news o f  an Apache r a id  on B i r c h v i l l e .  
T rav e lin g  to  W ashington, G idd ings p re s e n te d  h i s  case  to  Brown and 
c o n fe rre d  w ith  Mrs. B i r c h 's  a t to rn e y ,  who ag reed  th a t  he  had a  l e g i t ­
im ate c la im  on c o n tro l  o f  th e  c o n t r a c t .  C l i f f o r d ,  th e  law y er, a d v is -
28I b i d . L ig h t Townsend con tin u ed  i n  G id d in g s ' s e r v ic e  u n t i l  
th e  C iv i l  War. He s u rv iv e d  th a t  c o n f l i c t ,  c a p tu re  by th e  In d ia n s  
n e a r  F o r t  C la rk , sh ipw reck  in  th e  G u lf  o f  M exico, du ty  a s  a  f r o n t i e r  
lawman, and many o th e r  a d v e n tu re s  u n t i l  h i s  d ea th  in  San A ntonio a t  
th e  age o f  n in e ty - th r e e  on Septem ber 2 3 , 1928.
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ed K elton  to  cede th e  c o n t r a c t  to  G id d in g s , th u s  f r e e in g  h im se lf  o f  
what was in c re a s in g ly  seen  a s  a  bad r i s k  in  l i g h t  o f  th e  l i n e ' s  r e ­
p ea ted  l o s s e s .  The c o n t r a c t  o f f i c i a l l y  changed hands w ith  Brown's
29
a s s e n t  on March 11.
This move d id  n o t s o lv e  a l l  o f  G id d in g s ' le g a l  p rob lem s.
T hat s p r in g  marked th e  end o f  a  q .u a r te r -y e a r 's  s e r v ic e  and a  $37»^50 
payment was due th e  company. Congress had n e g le c te d  to  p a ss  th e  
a p p ro p r ia t io n s  b i l l  d u r in g  i t s  l a s t  s e s s io n ,  and th e  m a il c o n tra c ­
to r s  re c e iv e d  c e r t i f i c a t e s  o f  in d e b te d n e ss  from th e  P o s t  O ff ic e  De­
partm en t in  l i e u  o f  c a sh . The c e r t i f i c a t e s  were non-bankab le  and 
G iddings found th a t  s p e c u la to r s  in  New York would pay on ly  s ix ty  
to  n in e ty  c e n ts  on th e  d o l l a r  f o r  them. D isg u s ted , he to o k  h i s  c e r ­
t i f i c a t e s  home w ith  him in  th e  hope t h a t  th e  San A ntonio  banks would 
30
honor them.
Upon h i s  a r r i v a l  in  B exar in  m id -A p ril G iddings found  th a t  th in g s  
had g o tte n  even worse i n  h i s  ab sen ce . The In d ia n s  had r a id e d  th e  
s t a t io n  a t  Comanche S p rin g s  in  March, c a p tu r in g  e ig h te e n  m ules.
Not long  a f t e r  th a t  he s u f f e r e d  a  g r e a t  p e rso n a l l o s s .  S in ce  A ugust, 
1856, h i s  b ro th e r ,  F ra n c is ,  had se rv ed  a s  h i s  E l Paso a g e n t ,  o v er­
see in g  th e  s ta g e  l i n e  and s to r e  as  w e ll a s  p u rsu in g  h i s  own m edical 
p r a c t ic e .  One n ig h t he was caught in  th e  m iddle o f  a  gun f i g h t  in  
Ben D o w e ll's  sa lo o n  and cau g h t a  b u l l e t  in  th e  head . H is k i l l e r  f l e d
^% an  A ntonio D aily  E x p re ss , May 18, 1902; Sacram ento Union, 
A p r il  3 , I 858 ; San A ntonio  D aily  H e ra ld , A p r il  1 , 1858. F or th e  l a s t  
m a ils ' a r r i v a l  i n  San A ntonio  see  th e  D a ily  H e ra ld , F ebruary  23, 
March 6 , 9» I 858 .
30San A ntonio D aily  E x p re ss , May 18 , 1902.
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in to  M exico. "/J’
The news shook G idd ings when i t  reached  him in  San A n ton io .
The m a il company seemed to  h av e  become a s  much a  c u rse  a s  m erely  an 
u n p ro f i ta b le  in v e s tm e n t. M e rc ifu l ly ,  he co u ld  n o t  guess t h a t  w ith in  
a  few y e a rs  y e t  a n o th e r  member o f  h is  fam ily  would d ie  i n  i t s  s e rv ic e .
D esp ite  h i s  g r i e f  and th e  l i n e ' s  shaky f in a n c ia l  s t a t u s ,  he had 
l i t t l e  ch o ic e  b u t  to  c o n tin u e  th e  o p e ra t io n . H is p e rse v a ra n c e  won him 
acc o lad es  from  th e  lo c a l  p r e s s .  The D aily  H era ld  rem arked t h a t  " th e  
more we se e  o f  th e  management o f  t h i s  l i n e  th e  more we a r e  convinced 
t h a t  i t  i s  conducted  w ith  energy  and a b i l i t y ,  and i s  d e s t in e d  to  be­
come a  g r e a t  th o ro u g h fa re  to  th e  P a c i f i c . "  W ith some e x a g g e ra tio n  th e  
e d i to r  h e ld  t h a t  "no t a  s in g le  f a i l u r e  has ta k e n  p la c e  upon i t ;  b u t 
on th e  c o n tra ry  i t  in v a r ia b ly  a r r iv e s  in s id e  o f  th e  sch ed u le  tim e ."  
The C a l ifo rn ia  p ap ers  were n o t  so  s u p p o r tiv e . W hile p r a is in g  th e  com­
p a n y 's  prom ptness and e f f i c i e n c y ,  th e  Sacram ento Union com plained 
t h a t  th e  ro u te  " te rm in a te s  . . . too  f a r  s o u th  f o r  th e  u se  o f  th e  
p eo p le  o f  N orth  C a l i fo rn ia  and  Oregon. By th e  tim e a  man from  S h as ta
County cou ld  re a c h  San D iego, he  could  be n e a r ly  to  S a l t  L ake, on th e
32g r e a t  em ig ran t l i n e  o f  t r a v e l ."
O th er jo u rn a ls  found a  g ro s s  im p o s itio n  in  th e  l i n e 's  p r a c t i c e  o f  
r e q u ir in g  p a sse n g e rs  to  r i d e  m uleback o ver th e  hund red -m ile  s t r e t c h  
o f  th e  C olorado D e s e r t ,  a s  w e ll a s  i t s  p rim ary  concern f o r  moving th e
^ S a n  A ntonio  D aily  H e ra ld , A p r il  1 , 15 , 1858; San Diego H e ra ld , 
June  10, 1858 ; W illiam  W. M i l l s ,  F o rty  Y ears a t  E l Paso I 858- I 898 
(E l Paso: C a rl H ertzo g , 1962) ,  181.
-^San A ntonio  D aily  H e ra ld , March 6 , I 858 ; Sacram ento U nion,
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m ail a t  th e  expense o f  th e  t r a v e l e r s '  com fort and conven ience. 
C a l ifo rn ia n s  w ere c a u tio n e d  to  a n t i c ip a te  a  rough jo u rn e y .
An e d i to r  p ro v id ed  p ro s p e c tiv e  p assen g e rs  w ith  an ite m iz e d  l i s t  o f  
e s s e n t i a l  s u p p lie s  f o r  th e  ja u n t :
One S h a rp 's  r i f l e  and a  hundred c a r t r id g e s ;  
a  C o l t 's  Navy re v o lv e r  and two pounds o f  b a l l s ;  
a  k n if e  and s h e a th ; a  p a i r  o f  th ic k  b o o ts  and 
woolen p a n ts ;  a  h a l f  dozen p a i r s  o f  th i c k  woolen 
sock s; s i x  u n d e r s h ir ts ;  th r e e  woolen o v e r s h i r t s ;  
a  wideawake h a t ;  a  cheap sack  c o a t; a  s o l d i e r 's  
o v e rc o a t; one p a i r  o f  b la n k e ts  in  summer, and 
two in  w in te r ;  a  p ie c e  o f  In d ia  ru b b e r  c lo th  f o r  
b la n k e ts ;  a  p a i r  o f  g a u n t le t s ;  a  sm a ll bag o f  
n e e d le s ,  p in s ,  a  sponge, h a i r  b ru sh , comb, soap , 
e t c . ,  in  an  o i l  s i l k  bag; two p a i r s  o f  th ic k  
d raw ers , and th r e e  o r  f o u r  to w e ls . 33
A ll  o f  th i s  baggage could  be ex p en siv e . Each p assen g e r cou ld
c a r ry  t h i r t y  pounds f o r  f r e e ,  b u t any overage c o s t  $1 .00 a  pound f o r
th e  e n t i r e  t r i p ,  o r  $ .40  th rough  to  E l Paso . A t i c k e t  f o r  th e  San
D iego-San A ntonio  paasage  c o s t  $200. T rav e l from  E l Paso to  B exar
was h a l f  o f  t h a t  am ount, w ith  th e  le g  to  Tucson re q u ir in g  $50 more.
A r i d e  between in te rm e d ia te  s t a t i o n s  a long  th e  ro u te  c o s t  $ .1 5  p e r  
34m ile .
E xpensive and uncom fo rtab le  a s  i t  m ight b e , G idd ings knew th a t  he 
h e ld  a  v i r t u a l  monopoly on com m ercial t r a v e l  a lo n g  th e  G ila  ro u te  
u n t i l  th e  B u t t e r f i e l d  Company began o p e ra t io n s .  W hile h i s  p a sse n g e r
A p r i l  29, 1858.
33palph Moody, S tagecoach  West (New York: Prom ontory P re s s ,  
1967), 86.
^ S a n  A ntonio  D aily  H e ra ld , Ju ly  10, 1858.
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t r a f f i c  was n o t heavy a long  th e  e n t i r e  ro a d , i t  was re a so n a b ly
s te a d y . Telegram s from  a s  f a r  n o r th  as  New Y ork n o t i f i e d  th e  l i n e ' s
New O rleans o f f i c e  to  se c u re  s e a t s  on th e  s ta g e ,  and a t  tim es  e x tra
coaches had to  be p u t  on to  accommodate th e  t r a v l e r s .  G id d in g s  k e p t
D oyle a s  h i s  a g e n t on th e  P a c i f i c  end o f  th e  l i n e ,  and Woods rem ained
as  g e n e ra l  s u p e r in te n d e n t,  w ith  perm anent o f f i c e s  in  th e  A m erican Coal
Company B u ild in g , 50 Exchange P la c e ,  New Y ork. M erchant Benjam in R.
S app ing ton  h an d led  a f f a i r s  in  B exar d u rin g  G id d in g s ' ab sen ce . A ll  o f
th e s e  men a g g re s s iv e ly  a d v e r t is e d  th e  com pany's s e r v ic e ,  s t r e s s in g
35th e  speed  and s e c u r i ty  o f  t r a v e l  on th e  co ach es .
G idd ings p robab ly  t r i e d  to  p u t  on a  good fa c e  b e fo re  th e  p u b lic  
a f t e r  h i s  d isap p o in tm en t in  W ashington and th e  shock o f  h i s  b r o th e r 's  
d e a th .  Any s ig n  o f  doubt o r  d iscouragem en t on h i s  p a r t  m ight send h is  
c r e d i to r s  in to  c o u r t  and perm anently  dry up w hat was l e f t  o f  h i s  c red ­
i t  r e s o ru c e s .  He l e f t  San A ntonio  f o r  E l Paso in  m id -A pril and sp en t 
th e  n e x t s ix  months s u p e rv is in g  o p e ra t io n s  from  th e  b o rd e r  town.
The Comanches c e le b ra te d  h is  r e tu r n  by a t ta c k in g  L a n c a s te r  S ta t io n  
j u s t  b e fo re  h ie  a r r i v a l  on th e  t r i p  w est. G id d in g s  managed to  remain 
g rim ly  p h i lo s o p h ic a l  ab o u t th e  c o n tin u a l d e p re d a tio n s .  "The f i r s t  
q u e s t io n  we used  to  a sk  when th e  m ail came i n  w as, 'Where d id  th e  I n ­
d ia n s  h i t  us l a s t ? ' I  used to  t e l l  ny men t h a t  good news would keep 
and to  g iv e  me th e  bad news f i r s t , "  he r e c a l l e d  y e a rs  l a t e r .
He had  long s in c e  le a rn e d  t h a t  t h i s  was a  b u s in e s s  in  which th e  l e d ­
g e rs  were f i l l e d  w ith  long columns o f  re d  in k ,  and good news was as
- b i d d i n g s  d e p o s it io n , G id d in g s  v s .  th e  U nited  S ta t e s .
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r a r e  a s  a  sw eet-tem pered  mule. ^
G idd ings had been i n  E l Paso on ly  a  s h o r t  tim e when two t r a v e le r s  
a r r iv e d  in  San A ntonio and booked s e a t s  on th e  s ta g e .  One was a  gov­
ernm ent a g e n t who was in v e s t ig a t in g  th e  m ail com pany's a l le g e d  r o le  
in  a  m ajor s c a n d a l. The o th e r  was an  o p t im is t ic  in v e s to r  in  an  A r i­
zona m ining v e n tu re . He would keep a  d ia ry  o f  h i s  jou rney  th a t  en­
d u res  today  as th e  f i n e s t  prim ary acc o u n t o f  th e  s ta g e  l i n e 's  o p e ra ­
t io n s  ev e r  w r i t te n .  None o f  t h i s  was y e t  known to  G id d in g s . He would
n e v e r  m eet th e  d i a r i s t ,  w h ile  he would see  more th a n  enough o f  h is
t r a v e l in g  companion in  th e  weeks ah ead .
The jo u rn e y 's  c h r o n ic le r  proved to  be a  young Ohioan w ith  th e  im­
p ro b ab le  name o f  Phocion  R. Way. An en g rav e r by p ro fe s s io n ,  he had 
d ec id ed  to  t r y  h is  lu c k  in  th e  A rizona  m ines, and looked  forw ard  to  
h i s  f i r s t  t a s t e  o f  f r o n t i e r  l i f e .  A rr iv in g  in  San A ntonio from one 
o f  th e  G u lf  p o r ts  on May 21, he le a rn e d  th a t  th e  n e x t coach f o r  E l 
Paso l e f t  a t  two o 'c lo c k  on th e  fo llo w in g  a f te rn o o n . So many peop le  
had p u rchased  t i c k e t s  t h a t  a f t e r  th e  m ail bags and  s u p p lie s  were 
stow ed th e re  was room enough in  th e  v e h ic le  f o r  on ly  Way and two 
o th e r s .  The r e s t  o f  th e  p assen g ers  had  to  w a it u n t i l  a n o th e r  coach 
cou ld  be re a d ie d . The f i r s t  r i g  was to  go ahead b u t s ta y  a t  F o r t 
C la rk  u n t i l  th e  second one rendezvoused  w ith  i t .  "We w i l l  then  have 
two coaches and te n  o r  12 p assen g ers  w ith  a  guard  o f  8 o r  10 mounted 
men, a l l  w e ll arm ed ," reco rd ed  Way. U n like  many t r a v e l e r s ,  he was 
im p ressed  w ith  th e  coach , "which i s  what they  c a l l  h e re  an am bulance:
-^San Antonio D a ily  H era ld , A p r i l  15» 23» 29» May 4 , 7, 11, 14, 
18, 22, 1858; G idd ings d e p o s it io n , G idd ings v s .  th e  U nited  S ta te s .
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37I t  i s  a  v e ry  n e a t  modem concern , bo th  s tro n g  and l i g h t . "
The O hioan was a ls o  s t r u c k  by th e  heavy armament c a r r i e d  by h is  
com panions. R i f l e s ,  r e v o lv e r s ,  and Bowie k n iv e s  were a s  common as  
pocket w atches i n  th e  E a s t .  "A ll t h i s  was new to  me and looked  a  
l i t t l e  s t r a n g e — i t  looked  l i k e  we were in d eed  go ing  th rough  a  coun- 
t i y  o f  sav ag es  and r u f f i a n s ."  W hatever h i s  i n i t i a l  d o u b ts , Way soon 
warmed to  p la y in g  th e  p a r t  o f  a  h a r d b i t te n  p la in sm an . "However, to  be 
in  th e  f a s h io n ,  I  b uck led  on ny arm or a l s o .  I  have a  C o l t 's  la rg e  
Wavy r e v o lv e r ,  a  v ery  l a r g e  Bowie k n i f e ,  and  a  C o l t 's  s ix - s h o o tin g  
r i f l e .  I  f e e l  l i k e  I  would a lm o st a s  le a v e  have a  l i t t l e  f i g h t  as
O Q
n o t,  j u s t  to  t r y  my h a n d ,"  he b o as ted .
The coach d e p a rte d  on sch ed u le  and th ey  rode  th rough  th e  a f t e r ­
noon and n ig h t  to  reac h  N ey 's  S ta t io n  in  D 'H an is, which Way d e sc r ib e d  
a s  "a w ild  lo o k in g  p la c e  in  th e  p r a i r i e . "  They b re a k fa s te d  and fed  
th e  m u les, w h ile  he s c r ib b le d  a  d e s c r ip t io n  o f  th e  t r a f f i c  they  had 
passed  on th e  ro a d . "We met numerous t r a i n s  o f  wagons from  S an ta  Fe 
and o th e r  p o in ts  in  th e  f a r  w es t, and s e v e r a l  la rg e  d roves o f  c a t t l e  
and m ules. The d r iv e r s  a r e  a  sw arthy , f i e r c e  lo o k in g  s e t  o f  men.
Every man i s  w e ll armed and p rep a red  to  ta k e  c a re  o f  h im s e lf— every 
man m ust do th a t  h e re  o r  he w i l l  soon be rubbed o u t . "  39
-^"O v erlan d  v ia  'J a c k a s s  M a il ' in  I 858 The D iary  o f  Phocion 
R. Way," ed . W illiam  A. D uffen , A rizona and th e  W est, I I ,  No. 1 
(S p rin g , I9 6 0 ) ,  35-37 , 41 -4 2 .
-̂ I b i d . ,  42} San A ntonio  D aily  H e ra ld , May 29, I 858 .
-^ D u ffen , "O v erlan d ,"  42.
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The coach r o l l e d  on to  S a b in a l S ta t io n ,  and o v e r th e  F r io  to  
reach  F o r t  In g e  th a t  n ig h t .  I t  h a l te d  i n  Uvalde and th e  men caught 
s e v e ra l  h o u rs  o f  s le e p ,  p robab ly  a t  Reading B la c k 's  ta v e rn  and 
s to r e .  Way was dismayed by h i s  s u rro u n d in g s , c a l l in g  i t  "a h ard  
lo o k in g  ta v e rn — a  s to n e  b u ild in g  w ith  d i r t  f l o o r ,  no window g la s s  
and canvas f o r  p a r t i t i o n s .  I t  was a lre a d y  f i l l e d  w ith  t r a v e le r s  o r  
b o a rd e rs— 8 o r  10 beds in  one room ." He made th e  m istak e  o f  rem ain ­
in g  in d o o rs  w h ile  h is  companions bedded down o u ts id e .  "They done 
b e t t e r  th a n  I ,  f o r  they  s l e p t  soundly w h ile  I  was n e a r ly  devoured 
by th e  f l e a s .  They tro u b le d  me so t h a t  I  g o t  b u t l i t t l e  r e s t . "  ^
Much to  h i s  r e l i e f  th ey  were on th e  t r a i l  a g a in  by seven  o 'c lo c k  
in  th e  m orning. T h e ir  midday s to p  was a t  Turkey Creek S ta t io n ,
"a r e g u la r  backwoods e s ta b lis h m e n t. I t  i s  b u i l t  to  answ er th e  double 
purpose o f  a  re s id e n c e  and a  f o r t i f i c a t i o n .  The p r o p r ie to r  i s  a  d e­
te rm ined  lo o k in g  man. We met him on h i s  Mexican h o rse  a  s h o r t  d i s ­
ta n ce  from  h i s  house, armed to  th e  t e e th .  He tu rn e d  back to  t e l l  h i s  
w ife  to  p re p a re  d in n e r  f o r  u s . He has a  h a l f  dozen f i e r c e  look ing
dogs t h a t  would have chawed us up i f  th ey  had n o t  been co n fin ed  to  
41
th e  back y a r d ."
Way was m eeting a  d i f f e r e n t  b reed  o f  peop le  than  th e  p la c id  
townsmen o f  C in c in n a t i .  I f  th e  s ta t io n m a s te r  a t  Turkey Creek seemed 
to  be a  good example o f  what was known a s  a  " c i t i z e n  w ith  th e  bark  
o n ,"  he was s e d a te  compared to  th e  d en izen s  o f  F o r t  C la rk  and B rack-
^ I b i d . , 43. 
41 I b id .
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e t t v i l l e .  Way a rr iv e d , a t  th e  s e t t le m e n t  a t  n in e  o 'c lo c k  on th e  n ig h t 
o f  th e  24 th  and s l e p t  on ly  f i t f u l l y  as they  w a ited  f o r  th e  second 
s ta g e  to  come in  from  San A nton io .
T here a r e  a  good many b o rd e r  men l i v in g  h e re  and 
they  a r e  d ec id ed ly  a  h a rd  lo o k in g  s e t .  They a r e  gen ­
e r a l ly  f in e  specim ens o f  th e  p h y s ic a l  man, b u t th e  
l i f e  w hich they  le a d  i s  o f  c o n s ta n t d an g er and makes 
them b o ld  and r e c k l e s s .  They seem to  p la c e  no v a lu e  
on human l i f e ,  and a p p a re n tly  th in k  no more o f  s h o o t­
in g  a  man who o ffe n d s  them th an  th ey  would o f  sh o o t­
in g  a  h o rse  o r  dog. They had a  q u a r r e l  h e re  l a s t  n ig h t  
among th e m se lv es , caused  by th e  p a r ta k in g  too  f r e e ly  
o f  r o tg u t  w hiskey. One o f  them drew h i s  p i s t o l  and 
f i r e d  a t  a n o th e r , b u t f o r tu n a te ly  m issed  him.
A nother b ig  rough lo o k in g  fe llo w  (one o f  o u r e s c o r t )  
l o s t  h i s  r e v o lv e r  and to r e  a  s h i r t  a l l  o f f  o u r la n d ­
lo rd  because  he cou ld  n o t  f in d  i t ,  and swore he would 
have i t  b e fo re  morning o r  have b r a in s  f o r  b r e a k fa s t .  
One o f  o u r  p a r ty ,  an  o ld  f r o n t i e r  man, to o k  o ffe n se  
a t  what he  s a id  and co u ld  h a rd ly  be p rev en ted  from 
sh o o tin g  him. Every man, no m a tte r  what h is  b u s in e s s , 
goes w e ll armed a t  a l l  t im e s . You can form some id e a  
from t h i s  what a  p la c e  I  am in .
W hile Way had good cause  to  be concerned o v e r th e  a n t i c s  o f  th e  
drunken Texan a t  th e  s t a t i o n ,  h i s  was h a rd ly  a  c o n d itio n  t h a t  would 
be long  to l e r a t e d  on G id d in g s ' l i n e .  S chedu les had to  be m et, equ ip ­
ment m a in ta in ed , and th e  s e c u r i ty  o f  th e  p a sse n g e rs  and m a il s a f e ­
g u arded . S t i l l ,  many o f  th e  expressm en had th e  r e p u ta t io n  o f  being  
e n th u s ia s t ic  t i p p l e r s .  C ap ta in  James D. H o llid a y  was a lre a d y  le g e n ­
dary  in  th e  company f o r  h i s  d r in k in g  p ro w ess . On one o f  th e  e a r ly  
ru n s  to  th e  e a s t  from C a l i f o r n ia  he had paused  in  Tucson to  pu rchase  
a  b o t t l e  o f  g u a ra n te e d , h ig h -g ra d e  d r in k in g  w hiskey. He h o is te d  th e
42I b i d . , 43-44 .
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b o t t l e  f re q u e n t ly  d u rin g  th e  t r i p  a s  they  c lo se d  on E l P aso .
Upon ta k in g  a  f i n a l  p u l l  and em ptying th e  b o t t l e  he looked  down a t
i t s  bottom  and saw th e  c a rc a s s e s  o f  fo u r  baby r a t s  f lo a t in g  in  th e
d re g s . The s t o i c  H o llid ay  n e v e r  tu rn e d  a  h a i r ,  and rem arked equably
t h a t  a t  l e a s t  now he could  be c e r t a in  t h a t  th e  w h isk ey 's  q u a l i ty  had
been w e ll " r a t i f i e d . "
Phocion Way was r e l i e v e d  when th e  second am bulance f i n a l l y  came
in  a t  noon on th e  25 th  and th e  caravan  s e t  o f f  f o r  F o r t L a n c a s te r .
T here was a  b r i e f  s c a re  when th e y  m istook an  ap p roach ing  c a v a liy
p a t r o l  f o r  In d ia n s  a s  they  fo llo w ed  th e  D e v i l 's  R iv e r n o rth w ard .
Comanches had been re p o r te d  i n  s t r e n g th  u p s tream , and th e  l a s t  twenty
m ile s  in to  Camp Hudson saw Way keep ing  h i s  r i f l e  a t  h a l f - c o c k  w hile
he w atched th e  b ru sh  f o r  s ig n s  o f  an ambush. They reached  th e  p o s t
w ith o u t in c id e n t ,  and w h ile  Way had been im p ressed  w ith  th e  r e g io n 's
b eau ty , he was r e l ie v e d  when th e  coaches re a c h e d  more open co u n tiy
on th e  2 8 th . The w ea th e r changed a b ru p tly  and  p e l te d  them w ith  g ia n t
h a i l s to n e s ,  "which were la r g e  enough to  knock a  man down i f  they
shou ld  happen to  s t r i k e  him on th e  b are  h e a d ."  The r a in  and h a i l  d id
44p ro v id e  them w ith  th e  unheard  o f  lu x u iy  o f  i c e  w a te r .
The run  in to  F o r t  L a n c a s te r  went sm oothly u n t i l  th e  l a s t  m ile , 
when they  had to  descend th e  b lu f f s  above th e  P eco s. Way th o u g h t they 
would be lucky  to  make i t  down a l i v e .
^ • ^ i l l ia m  Banning and G eorge H. B anning, S ix  H orses (New York: 
The C entuiy  Company, 1932), 128-29 .
^ u f f e n ,  "O v erland ,"  45 -4 7 .
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A new ro ad  h as  been opened which c u ts  o f f  a  d is ta n c e  
o f  abou t s ix  m ile s  b u t i t  i s  n o t  y e t  f in i s h e d .  We were 
induced  to  t r y  i t  l a s t  n ig h t  to  save tim e , b u t such a  
road! I  have h e a rd  o f  dangerous ro a d s , b u t I  n ev e r saw 
one l i k e  t h i s .  We were com pelled to  descend a t  l e a s t  
■§ a  m ile down th e  s id e  o f  a  rugged  m ountain o v e r lo o se  
s to n e s  and l a r g e  ro c k s . The ro a d  i s  being  b u i l t  by th e  
m i l i t a r y  a t  F o r t  L a n c a s te r ; b u t i t  i s  n o t  y e t  ready  f o r  
th e  passage o f  wagons, b u t we d id  n o t know t h a t .  We were 
a l l  com pelled to  g e t  o u t and remove some o b s ta c le s  from 
th e  road  and a s s i s t  in  g e t t in g  th e  wagons down. We took  
one a t  a  tim e . We locked  a l l  th e  w heels, and h e ld  onto 
w heels and body to  p re v e n t i t  from u p s e t t in g  and r o l l in g  
down th e  s id e  o f  th e  p r e c ip ic e  and being  dashed  to  p ie c e s  
on th e  rocks below . When we s t a r t e d  th e  m ules j u s t  p la n te d  
t h e i r  f e e t  and s l i d  down th e  h i l l ;  no h o rse s  cou ld  have 
done what th ey  d id .  I t  r e q u ire d  a l l  o u r s t r e n g th  to  keep 
th e  wagons on th e  ro ad , b u t we f i n a l l y  g o t  down in  s a fe ty  
a f t e r  an h o u r’s  h a rd  work. ^5
The p o s t  q u a r te rm a s te r  t r e a te d  th e  p ilg r im s  to  a  d r in k  upon t h e i r  
a r r i v a l ,  and Way c r e p t  in t o  h is  b e d r o l l  w ith  somewhat s te a d i e r  n e rv es  
a f t e r  th e  n ig h t 's  a d v e n tu re . The n e x t s e v e ra l  d a y s ' t r a v e l  b rough t him 
a  k een e r a p p re c ia t io n  o f  f r e s h  w a te r  t h a t  he ev e r  f e l t  f o r  th e  sm ooth­
e s t  keg o f  bourbon.
As th e y  l e f t  th e  P ecos behind and headed f o r  Escondido Creek Way 
w ro te , " I  n ev e r f e l t  th e  h e a t  as much a s  I  d id  y e s te rd a y .  The very  
a i r  we b re a th e d  was h o t  and s u f fo c a t in g — and no w a te r  to  d r in k  b u t 
th e  warm b ra c k ish  w a te r  o f  th e  Pecos w hich we b ro u g h t w ith  us in  kegs 
and l e a t h e r  b a g s ."  ^
^ I b i d . ,  47. 
^ I b i d . ,  48.
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The m ile s  j o l t e d  try in  a  b lu e  haze o f  d u s ty  h e a t and d isc o m fo rt.
The two am bulances t r a v e r s e d  "a d ry , sandy , b a rre n  p r a i r i e  c u t up in
numerous canyons and s in g u la r ly  formed h i l l s  . . .  A g r e a t  many a re
shaped e x a c tly  l i k e  a  s u g a r  l o a f  w ith  som ething th a t  resem b les  a  f o r t
on to p ,"  o r  a t  l e a s t  t h a t  was th e  way S quaw teat Peak and i t s  s i s t e r
47em inences ap p ea red  to  him .
The monotony o f  th e  co u n try  d ep re ssed  him u n t i l  th ey  reach ed  th e  
gush ing  flow  o f  Comanche S p r in g s . T h e ir  b r i e f  h a l t  a t  t h i s  o a s is  was 
succeeded  by a  n ig h t  o f  m isery  when a  n o r th e r  blew th ro u g h  t h e i r  
camp and W ay's s in g le  b la n k e t  b a re ly  k e p t him from f r e e z in g .
The wind rag ed  p i t i l e s s l y  th ro u g h  th e  n e x t day , c h i l l i n g  men and a n i ­
mals to  th e  marrow. They met a  f r e i g h t  t r a i n  crewed by h a lfb re e d  
M exicans on th e  ro ad , and Way commented on t h i s  "w ild  lo o k in g  s e t  o f
men d re s s e d  in  s in g u la r  and un ique s t y l e . "  A t l a s t  they  saw th e  Lim-
48
p ia  M ountains r e a r  a g a in s t  th e  h o rizo n  to  th e  so u th w est.
The m ail p a r ty  reached  F o r t  D avis and h a l te d  a t  La Lim pia on May 
31* Way found th e  accommodations even ru d e r  th a n  he had ex p ec ted .
"We had o u r su p p ers  h e re  i n  a  h o te l  a b o u t 6 f e e t  h ig h  and 12 f e e t
long  made o u t o f  mud," he w ro te  r e s ig n e d ly .  Wise by now to  th e  h az ­
a rd s  o f  Texas in n s ,  he sp re a d  h i s  b la n k e t on th e  ground o u ts id e ,
than k in g  h i s  co ach ’s d r iv e r  f o r  th e  lo a n  o f  an  e x tra  co v e rin g .
"C lark  i s  a  f in e  specim en o f  a  b o ld , r e c k le s s  f r o n t i e r  man, k ind  
and generous in  d is p o s i t io n  b u t a  d e s p e ra te  man in  a  f i g h t .  He was
^ I b i d . . 48 -49 .
48
I b id .
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w ith  Gen. W alker In  N icarau g u a . I  made him a  p re s e n t  o f  a  n ic e  l i t t l e  
Bowie K n ife  which I  bought in  New O r le a n s ."
C la rk  ro u sed  th e  p a s se n g e rs  e a r ly  i n  th e  morning and th ey  l e f t  th e
s t a t i o n  b e fo re  th e  sun had  c le a re d  th e  e a s te r n  rim  o f  th e  L im pias.
D esp ite  th e  co n tin u in g  d an g e r from  In d ia n  a t ta c k ,  Way was aw estruck
by th e  su rro u n d in g  c o u n try . " I  n ev e r b e fo re  saw such m ountains.
They a r e  g ran d , su b lim e , I  w i l l  n ev e r t i r e  o f  lo o k in g  a t  them ," he
w rote w ith  genu ine  en th u siasm . "The to p s  o f  some o f  them a r e  hidden
in  th e  c lo u d s and th e  c l e a r  t r a n s p a r e n t  atm osphere enhances t h e i r
b e a u ty ."  H is mood must have been dampened somewhat when th ey  passed
50
th e  r u in s  o f  th e  s t a t i o n  a t  E l M uerto.
The d r iv e  in to  E ag le  S p rin g s  o f fe re d  s e v e ra l  exam ples o f  th e  
h a rsh n ess  and danger t h a t  accom panied th e  n a tu r a l  beau ty  o f  th e  r e ­
g io n . Two mules c o lla p s e d  on th e  road  e lev en  m iles  o u t o f  E l Muerto 
and w ere l e f t  behind to  d i e .  T hat n ig h t  a  p r a i r i e  f i r e  ro a re d  by to  
th e  w es t, m issing  t h e i r  camp b u t g iv in g  f u l l  w arning o f  th e  th r e a t  
posed by on ly  a  m inor s h i f t  in  th e  w ind. Way was p lagued  by th e  ra d ­
i c a l  changes in  te m p e ra tu re  t h a t  c h a ra c te r iz e d  s p r in g  in  th e  h igh  
c o u n try . " I t  i s  sometimes so  h o t in  th e  day tim e on th e s e  sandy 
p r a i r i e s  t h a t  one can h a rd ly  b r e a th e ,"  he com plained, "bu t a t  n ig h t  
a  heavy dew f a l l s  and i t  grows uncom fortab ly  c o o l. Sometimes th e  dew 
f a l l s  so  heavy th a t  th e  e a r th  and o u r b la n k e ts  a re  a s  w et as  i f  they
49I b i d . .  50.
5° I b i d . ,  51.
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had been ra in e d  upon."
Way awoke th e  m orning a f t e r  le a v in g  E l Muerto to  f in d  th a t  th e  
Apaches had c i r c le d  th e  camp th a t  n ig h t  and l e f t  t h e i r  t r a c k s  w ith in  
a  few hundred y a rd s  o f  th e  coaches. As th e  caravan  approached  E agle 
S p rin g s  he watched p u f f s  o f  s ig n a l  smoke r i s e  from th e  m ountains as 
th e  M escaleros r e p o r te d  th e  w h ite s ' movements to  o th e r  bands f a r th e r  
to  th e  w es t. I t  was an e e r i e  f e e l in g  f o r  Way a s  he gazed  o u t a c ro ss  
a  seem ingly  empty la n d sc a p e  and knew t h a t  i t  h a rb o red  so  many men 
who w ere eag e r to  k i l l  him . "Even w h ile  I  am w r it in g  t h i s  I  may be 
a  mark f o r  some I n d ia n 's  r i f l e  . . .  We w i l l  have to  keep c lo se  
w atch from h e re  to  th e  Rio G rande ,"  th e  d a y 's  e n try  re a d ,  "as i t  i s  
now c e r t a in  t h a t  we a r e  fo llow ed  by In d ia n s .  We walk ab o u t w ith  our
arm s, we s i t  down w ith  them by o u r s id e s ,  and we s le e p  w ith  them ."
52The n o v e lty  o f  danger was beg inn ing  to  wear th in  f o r  th e  Ohioan.
The M escaleros rem ained  le e ry  o f  c h a lle n g in g  so la r g e  a  p a r ty ,  
and by th e  morning o f  Ju n e  3 th e  m a il t r a i n  was th ro u g h  th e  Canon 
de lo s  Lamentos and f ig h t in g  th e  sandy d r i f t s  o f  th e  ro ad  by th e  
Rio G rande. They p ic k e d  up a n o th e r  p a s se n g e r  a t  B i r c h v i l l e ,  which 
Way d e s c r ib e d  a s  "2 o r  3 adobe houses and a  c o r r a l  f o r  c o n fin in g  
h o rse s  and m u les."  The flyb low n  Mexican ham let o f  San Ig n ac io  
sq.uat t e d  f o r lo rn ly  a c ro s s  th e  r i v e r .  I t  was a  b le a k  p la c e ,  b u t a  cup 
o f  c o f fe e  and some f r e s h  m utton s t r u c k  Way a s  "a g r e a t  lu x u ry "  a f t e r
51i b i d .
52I b id .
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so many days o f  s a l t  b e e f  and b ra c k is h  can teen  w a te r . The f r e s h  eggs 
he devoured f o r  b r e a k f a s t  were c e r t a in  s ig n s  t h a t  they  were n e a r in g
53c i v i l i z a t i o n .
T h e ir  new companion was W illiam  T. "Uncle B i l ly "  Sm ith.
D escribed  by one contem porary a s  "an i l l i t e r a t e  K entuckian  o f  a  v ery  
generous d i s p o s i t i o n ,  w ith  no b u s in e ss  m ethods, a lth o u g h  w e ll to  d o ,"  
th e  u n tu to re d  f ro n tie rsm a n  was a  le a d in g  c i t i z e n  o f  th e  P ass commun­
i t y .  H is generous d o n a tio n s  o f  haph azard ly  su rv ey ed  la n d  to  newly
a r r iv e d  s e t t l e r s  form ed th e  n u c le u s  o f  th e  modem c i ty  t h a t  would
54
l a t e r  r i s e  on th e  s i t e .
The t r a v e le r a  changed to  l i g h t  wagons w ith  two-m ule teams a t  
B i r c h v i l l e  w h ile  th e  am bulances fo llow ed  b eh in d . In  some ways t h i s  
was th e  w o rst p a r t  o f  th e  t r i p .  One o f  t h e i r  mules foundered  on th e  
rough road  and had to  be re p la c e d .  They f i n a l l y  t r a n s f e r r e d  th e  heav­
i e s t  man in  th e  r i g  to  an am bulance so t h a t  t h e i r  own team cou ld  make 
some headway.
N ig h t caugh t them b e fo re  they  reach ed  th e  u p r iv e r  s e t t le m e n ts ,  and 
" to  add to  ou r d i f f i c u l t i e s , "  Way r e la t e d ,  "we l o s t  th e  road  in  th e  
d a rk n ess  and were o b lig e d  to  g e t  o u t and lo o k  f o r  i t  by s t r i k i n g  a  
l i g h t  w ith  m atches."  I t  m ight have been funny had  n o t everyone been 
t i r e d  and nervous from  th e  long  jo u rn e y . " F in a lly  we came to  a  pond 
o f  w a te r  and th e  m ules re fu s e d  to  c ro s s .  The d r iv e r  was so en raged
53I b i d . ,  52- 53 .
54
I b i d . ,  147-48 .
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t h a t  he h e a t  them n e a r ly  to  d e a th  h u t s t i l l  th ey  would n o t m ove."
The angry man f e l l  hack on th e  u l t im a te  means o f  p e rsu a s io n .
" F in a lly  lo s s in g  ( s i c )  a l l  c o n t ro l  o f  h im s e lf ,  he  drew h is  r e v o lv e r  
and would have s h o t  one o f  them i f  we had n o t  re m o n s tra ted  w ith  him. 
As a  l a s t  r e s o r t  he waded in  ahead  o f  them and t r i e d  to  coax them 
fo rw ard , w h ile  I  to o k  h is  s e a t  in  th e  c a r r ia g e  and  h e a t them w ith  a 
w hip. In  t h i s  way we g o t them, a f t e r  some t a l l  sw earing  from th e  d r i ­
v e r  and my fe llo w  p assen g e r ( B i l ly  Sm ith o f  E l P a s o ) ."  The wagons f i ­
n a l ly  reach ed  th e  P ass  l a t e  t h a t  n ig h t ,  and Way s t o l e  a  few h o u rs  o f
55s le e p  b e fo re  s t a r t i n g  n o r th  a t  dawn.
H a lf o f  th e  o r ig in a l  p a r ty  from San A ntonio rem ained beh ind  in  E l 
Paso a s  th e  San Diego m ail h u r r ie d  on to  re a c h  S k illm a n 's  Ranch f o r  
b re a k fa s t  t h a t  June m orning. Four s le e k  h o rse s  had  re p la c e d  th e  mules 
in  th e  t r a c e s ,  and th e  team a t e  up th e  tw e n ty -fo u r  m iles to  th e  s t a ­
t i o n .  Henry S k illm an  had n o t been very  a c t iv e  s in c e  y ie ld in g  th e  m ail 
c o n t ra c t  to  G id d in g s . A side from h i s  m iss io n  f o r  Woods he had d iv id ed  
h i s  tim e between th e  ran ch  and h i s  Mexican m is t r e s s  in  E l P aso . 
S k illm an  a id e d  in  keep ing  o rd e r  among th e  s e t t l e m e n t 's  ro u g h er c i t i ­
ze n s , who seldom  cared  to  c h a lle n g e  h is  a u th o r i ty .  They knew v e ry  
w e ll t h a t  h i s  w r i t  o f  law  reac h ed  a s  f a r  and a s  s w if t ly  as  th e  p i s t o l  
b a l l  t h a t  c a r r i e d  i t .
^ D u f f e n ,  "O v erlan d ,"  148-49 . Sm ith r e g a le d  Way w ith  t a l e s  o f  
h is  ad v en tu res  i n  th e  S ou thw est, b u t th e  t r a v e l e r  g o t  to  se e  v e ry  
l i t t l e  o f  h i s  home. Way d e sc r ib e d  i t  only  a s  "a p r e t t y  Mexican town" 
o f  roughly  10,000 in h a b i ta n t s .  S k illm a n 's  Ranch was in  th e  v i c i n i t y  
o f  modem A nthony, New M exico, a  sm a ll ham let app rox im ate ly  tw enty 
m ile s  n o r th  o f  E l Paso on th e  c u r r e n t  highway.
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I r o n ic a l ly  S k illm an  h im s e lf  som etim es d is tu rb e d  th e  to w n 's  peace , 
a lth o u g h  he n e v e r  i n f l i c t e d  any p h y s ic a l harm on anyone who was n o t 
d e se rv in g  o f  i t .  P e r io d ic a l ly  he  would go on a  d r in k in g  s p re e  and ta k e  
t a r g e t  p r a c t i c e  in  th e  s t r e e t .  P ru d e n t men k e p t w ith in  do o rs  u n t i l  he 
had expended h i s  am m unition o r  re tu rn e d  to  th e  c a n t in a .  A f te r  a  b inge 
was o v e r and he  had become s o b e r  a g a in , S k illm an  would make a  p u b lic
56
apology and pay f o r  any damages done.
Way found S k il lm a n 's  e s ta b lish m e n t to  be "an odd lo o k in g  ranch
made o f  p o le s  and mud, and w ith o u t windows. I t  i s  occup ied  by two o r
th r e e  h a rd  lo o k in g  w h ite  men and a  Mexican man and woman, 5 o r  6
dogs, and an o ld  tu rk ey  g o b b le r ."  I f  Way met S k illm an  in  p e rso n  he
57d id  n o t m ention i t  in  h i s  jo u r n a l .  J
F o r t  F illm o re  hove in to  s i g h t  a t  fo u r  o ' c lo c k  th a t  a f te rn o o n  o f  
June 6 , and th ey  changed to  a  la rg e  m ule-drawn am bulance. A h e rd  o f  
r e la y s  and s i x  guards e s c o r te d  th e  v e h ic le .  Way had th re e  fe llo w  
p a sse n g e rs . One was headed f o r  C a l i f o r n ia ,  w h ile  th e  o th e r  two were 
bound only a s  f a r  a s  Tucson. They c ro sse d  th e  fo rd  above th e  p o s t 
by lo a d in g  th e  am bulance on a  f l a t b o a t  w h ile  th e  mules were made 
to  swim th e  300 y a rd s  to  th e  f a r  bank th ro u g h  a  r a p id ,  muddy c u r­
r e n t .
• ^ I b i d . ;  M il l s ,  F o rty  Y e a rs , 85- 86 . The i860  census l i s t e d  
Sk illm an  a s  a  c o n t r a c to r  r e s id in g  in  C oncord ia , one o f  th e  s e t t l e ­
ments t h a t  c o l l e c t iv e ly  com prised  American E l P aso . He was l iv in g  
w ith  R ufina V ig i l ,  40 , J o s e f a  G a rc ia ,  35» and  N ich o las  G a rc ia ,  12.
8 th  U nited  S ta t e s  C ensus, P o p u la tio n  S ch ed u le , E l Paso County, Tex­
a s ,  Ju n e , I860 (HG 29, NARS).
^ D u f f e n ,  "O verland ,"  14-8-4-9.
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The n e x t morning th ey  were in  M e s i l la ,  p re p a rin g  f o r  th e  d r iv e  
th rough  th e  d e s e r t  to  Tucson. Way was s tr u c k  by th e  abundance o f  f i n e  
f r u i t  to  be had in  th e  p l a z a 's  m ark e t, and rem arked ad m irin g ly  on th e  
lo c a l  women's g r a c e fu l  c a r r ia g e ,  "b u t th ey  t e l l  b u t few o f  them a r e
CO
v ir t u o u s ."
He d id  n o t have tim e  to  in v e s t ig a t e  t h e i r  m orals p e r s o n a l ly ,  f o r  
th e  m ail p ick ed  up a n o th e r  p a sse n g e r a t  La P o s ta ,  th e  o ld  Span ish  
in n , and h u r r ie d  w estw ard . By t h i s  tim e  th e  a d v e n tu re  had tu rn e d  in to  
a  w earying o rd e a l ,  and  t r a v e l  by s ta g e  had l o s t  a l l  i t s  charm f o r  
Way. He penned a  b i t t e r  d e n u n c ia tio n  o f  th e  com pany's management in  
h is  j o u r n a l . "The company shou ld  have s e n t  a n o th e r  c a r r i a g e ,"  he fum­
ed,
b u t i t  was n o t  done; in  f a c t ,  th e  company have 
dece iv ed  us and a c te d  sh am efu lly  from th e  s t a r t .  
They to ld  us t h a t  th e  two c a r r ia g e s  we s t a r t e d
w ith  would go a l l  th e  way th ro u g h  to  San D iego,
and bo th  o f  them have been ta k e n  from u s .
We l e f t  th e  l a s t  one a t  F illm o re  and  have an 
o ld  wagon in  i t s  p la c e . The one we have i s  s tro n g  
and  would do v e ry  w e ll ,  b u t we shou ld  have an ­
o th e r ;  i t  i s  n o t  s u f f i c i e n t .  The mules we have 
now a r e  good, b u t  th o se  we have had were p o o r 
broken down th in g s ;  and w hat i s  worse th an  a l l ,  
they  t e l l  us now t h a t  th e  wagon w i l l  go no f u r ­
th e r  th an  Tucson, and co n seq u en tly  th o se  u n fo r­
tu n a te  fe llo w s  who a re  go ing  th ro u g h  to  San 
Diego w i l l  have to  r id e  mule back from Tucson 
and keep up w ith  th e  m ail w hich i s  a ls o  packed 
on m ules, and t r a v e l s  day and n ig h t .  The p o o r 
fe llo w s  w i l l  have to  t r a v e l  500 m iles  o v er a  
and I  am a f r a i d  i t  i s  more th a n  they  can s ta n d .
I t  i s  a  g ro s s  im p o s itio n  t h a t  shou ld  n o t be
58I b i d . ,  150-51 .
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born  ( s i c )  and th e  p u b lic  shou ld  know i t .
They p a id  t h e i r  money w ith  th e  f u l l  u n d ers tan d in g  
t h a t  they  were to  be tak en  th rough  in  an am bulance.
The men employed a lo n g  th e  l i n e  a r e  f in e  fe llo w s , 
and o f  course  th ey  a r e  n o t  re s p o n s ib le  f o r  t h i s .
T h is  i s  an  im p o rta n t ro u te  and w i l l  be much t r a v e l ­
ed , and ( th e )  Government shou ld  s e e  t h a t  i t  i s  
p ro p e r ly  managed. 59
I t  had dawned on Way t h a t  runn ing  even a  ru d im en ta iy  m a il and p a s s ­
enger s e r v ic e  a c ro s s  t h a t  h a rsh  la n d  was an expensive  p r o p o s i t io n .
From speak ing  w ith  h is  fe l lo w  t r a v e le r s  and th e  e s c o r t  he le a rn e d  th a t  
" th i s  m ail company i s  much i n  d e b t .  They owe th e  men s e v e ra l  m onths' 
wages and a r e  g r e a t ly  in  d e b t  th e  whole le n g th  o f  th e  l i n e .  T h e ir  c re ­
d i t  has n e a r ly  run  o u t, and i f  they  do n o t sq u a re  up b e fo re  long  t h e i r  
employees ( w i l l )  ta k e  t h e i r  p ro p e r ty  from them . P eople have had g r e a t  
con fidence  in  them, b u t t h e i r  conduct has n e a r ly  d e s tro y e d  i t . "  ^  
Unpaid o r  n o t ,  th e  expressm en s t i l l  s t r o v e  to  meet t h e i r  sch ed u le , 
and drove on a l l  n ig h t  to  re a c h  C ooke's S p rin g  and th e  Mimbres C ross­
in g  by s ix  o 'c lo c k  on th e  even ing  o f  th e  7 th . A t noon th e  n e x t day 
they  were lu n c h in g  a t  S o l d i e r 's  F a re w e ll. They made a  n ig h t  camp sev ­
e r a l  m iles  beyond and met th r e e  r id e r s  from Tucson who re p o r te d  th a t  
Apaches were s ta lk in g  th e  ro ad  n e a r  S t e i n 's  Peak . Way doubted  th a t  
even a  la rg e  fo rc e  o f  In d ia n s  would d are  a t t a c k  th e  tw elve men in  h is  
group , f o r  "We have n in e ty - f iv e  s h o ts  in  o u r p a r ty  w ith o u t ( r e l o a d ­
in g , and a l l  o u r guards have Sharps r i f l e s  th e  b e s t  and m ost e f ­
f i c i e n t  gun e v e r  in v e n te d . You can lo a d  and f i r e  them 5 o r  6 tim es
59I b i d . ,  151.
6° I b i d . ,  152 .
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i n  a  m inu te . I  w i l l  n e v e r  t r a v e l  th ro u g h  such a  countzy  a s  t h i s  a g a in  
w ith o u t one o f  th em ."  A pparen tly  h e  had grown d ise n c h a n te d  w ith  h is  
own C o lt  re v o lv in g  r i f l e .  The weapon had a lre a d y  a c q u ire d  a  r e p u ta -
61
t i o n  f o r  d isc h a rg in g  more th an  one lo a d  in  i t s  c y l in d e r  a t  a  tim e .
As he  ex p ec ted , th e y  met th e  Apaches n e a r  S t e i n 's  Peak on th e  9 th
and found them to  he f r ie n d ly  f o r  th e  moment. W hile he f e l t  t h a t  th e
sav ag es  le d  a  m ise ra b le  l i f e  and w ere a lre a d y  doomed to  e x t in c t io n ,
Way conceded th a t  " th ey  a r e  a  f i e r c e  and d e s p e ra te  s e t  o f  men, and
62
when th ey  a re  c o rn e red  they  w i l l  f i g h t  u n t i l  th ey  d i e . "
Apache P ass and Dragoon W ells f e l l  behind th e  t r a i n ,  and e a r ly  on 
th e  evening  o f  th e  1 1 th  i t  r o l l e d  in to  Tucson. The C a l ifo rn ia  m ail 
was w a it in g , and Way r e g is t e r e d  a n o th e r  p r o te s t  o v e r  th e  "most r a s c a l ­
ly  im p o s itio n "  t h a t  r e q u ire d  westbound p a sse n g e rs  to  r id e  muleback f o r  
th e  rem ain ing  d is ta n c e  to  F o r t Yuma and San D iego . He f e l t  lucky  t h a t  
h i s  m ining i n t e r e s t s  drew him so u th  to  Tubac and ended h is  jou rney  
w ith  th e  s ta g e  l i n e .  S t i l l ,  he en v ied  th e  m ail c a r r i e r s  in  one r e ­
s p e c t ,  f o r  "Among th e  n a t iv e  women h e re  I  b e l ie v e  t h a t  c h a s t i ty  i s  a  
v i r t u e  unknown. Some o f  th e  young g i r l s  a r e  p r e t t y  . . . N early  every 
man in  o u r m ail p a r ty  seems to  have a  lo v e r  h e r e ,  and when th e  m ail 
a r r i v e s  they  a re  alw ays a t  th e  s t a t i o n  to  welcome them ." I t  was a
60
p le a s a n t  recom pense f o r  s h o r t  wages and a  rough p assag e .
61 I b i d . ; W illiam  B. Edwards, The S to ry  o f  C o l t 's  R evolver 
(New Y ork: C a s tle  Books, 1957)» 338.
^2D uffen, "O v erlan d ,"  155~56.
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I b i d . ,  161. The June and J u ly  m ails  w ere c i t e d  in  th e  San 
A ntonio  D aily  H e ra ld , June  8 , 19, and Ju ly  1 , 8 , 13» 23, 1858.
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W hile P hocion  R. Way had n o t  been v e iy  happy w ith  G id d in g s 1 s ta g e  
l i n e  he had m ainly  con fided  h i s  g re iv a n c e s  to  h is  d ia ry  and n o t  made 
a  p u b lic  i s s u e  o f  them. One o f  th e  p assen g e rs  he l e f t  beh ind  in  E l 
Paso was th e r e  f o r  th e  s p e c i f i c  purpose o f  c o l le c t in g  ev id en ce  a g a in s t  
th e  company f o r  i t s  p o s s ib le  p ro se c u tio n  by th e  governm ent.
Welcome B. S a y le s ,  a  c o n f id e n t ia l  a g en t f o r  th e  P o s t O ff ic e  D epartm ent, 
had been lo a n ed  to  th e  D epartm ent o f  th e  I n t e r i o r  t h a t  s p r in g  to  i n ­
v e s t i g a te  a  problem  th a t  in v o lv e d  b o th  o r g a n iz a t io n s .
The re a so n s  behind  S a y le s ' in v e s t ig a t io n  s t r e tc h e d  back to  th e  
s p r in g  o f  1857 when S e c re ta ry  o f  th e  I n t e r i o r  R obert M cC lelland had 
named James B. Leach to  command an e x p e d itio n  to  c o n s tru c t  a  wagon 
ro ad  from E l Paso to  F o r t  Yuma. Leach was an  ex p erien ced  su rv e y o r  and 
e n g in e e r w ith  much f r o n t i e r  s e r v ic e .  D uring th e  Mexican War he had 
se rv ed  a s  A lexander D on iphan 's  q u a r te rm a s te r  on h is  ep ic  campaign from 
M issou ri to  Chihuahua. The problem  was t h a t  Leach s e le c te d  a  p e rso n a l 
f r ie n d  to  s e rv e  a s  h is  c h ie f  a s s i s t a n t .  The man was David C h u rc h ill  
Woods, and h i s  p resen ce  on th e  e x p e d itio n  drew G iddings and h i s  com­
pany in to  a  quagm ire o f  rum ored c o rru p tio n  and  charges o f  g u i l t  by
. . .  64a s s o c ia t io n .
The su rvey  and c o n s tru c t io n  p r o je c t  began under th e  a e g is  o f  
M cC le llan d 's  s u c c e s s o r , Jaco b  Thompson, and he charged Leach w ith  
making th e  m ost e f f i c i e n t  u se  o f  h is  $200,000 budget, a s -n o  f u tu r e  
a p p ro p r ia t io n s  were a n t ic ip a te d .  The e x p e n d itu re  o f  th e se  funds soon 
became th e  o b je c t  o f  o f f i c i a l  concern  a s  Leach proved to  be e i t h e r  a
W. T u rre n t in e  Jack so n , Wagon Roads West (B erkeley : U n iv e rs ity  
o f  C a l i f o rn ia  P r e s s ,  1952)» 176, 220-22.
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w o efu lly  p o o r a d m in is t r a to r  o r  a  d is h o n e s t  one.
Woods and  Leach made a  p u rch as in g  to u r  th ro u g h  th e  N o rth e a s t to  
o u t f i t  th e  e x p e d itio n  b e fo re  t r a v e l in g  to  t h e i r  o p e ra t io n a l  base  a t  
Memphis, T ennessee . The c o n s tru c t io n  company was la v i s h ly  equipped 
a s  th e  two men sp e n t money f r e e ly  in  t h e i r  e f f o r t s  to  g e t  i t  ready  
f o r  th e  t r i p  to  th e  S ou thw est. ^
On June  27, 1857»' th e  e x p e d itio n  d e p a r te d  Memphis f o r  E l Paso by 
way o f  L i t t l e  Rock, A rk an sas, and  F o r t  B elknap , T exas. Due to  a  s h o r t ­
age o f  d r a f t  a n im a ls , Leach pushed ahead  w ith  th e  mule t r a i n ,  le a v in g  
Woods to  fo llo w  w ith  th e  s k e le to n  team s o f  th e  ox t r a i n .
He reach ed  th e  P ass l a t e  i n  O ctober, b u t  Woods' p a r ty  s t i l l  rem ained 
behind  a t  F o r t  B elknap a f t e r  a r r iv in g  th e re  i n  November. Woods k e p t 
th e  t r a i n  i n  camp th e r e  f o r  th e  w in te r .  Leaving c h ie f  d is b u rs in g  
a g e n t M.A. McKinnon in  command, he d e p a r te d  on an  ex tended  t r i p  to  
New Y ork. He d id  n o t r e tu r n  to  s t a r t  th e  t r a i n  w est a g a in  f o r  s ix  
m onths, f i n a l l y  b r in g in g  i t  in to  M e s illa  on June 25 , 1858.
N early  h a l f  o f  th e  wagons la y  abandoned on th e  t r a i l  beh ind  him.
W hile Leach had a lre a d y  begun some c o n s tru c t io n  on th e  new road  in  
h i s  a b se n c e , i t  had been a  l a c k l u s t e r  perform ance on b o th  t h e i r  
p a r t s ■ ^
S e c re ta ry  Thompson was a larm ed  n o t on ly  by L e a c h 's  p o o r p ro g re s s , 
b u t by h i s  sloppy  h a n d lin g  o f  th e  e x p e d i t io n 's  f in a n c e s .  W hile d r a f t s  
drawn by him on th e  g o v ern m en t's  a cc o u n t flow ed in to  Thompson's
65I b i d . ,  222.
66
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o f f i c e ,  th e re  w ere few p ro p e r ly  v e r i f i e d  vouchers  to  document th e  ex­
p e n d i tu re s .  On to p  o f  t h i s  came a  r e p o r t  from F o r t  D avis t h a t  Leach 
had  te e n  gam bling and d r in k in g  h e a v ily  w h ile  camped th e r e .
A no ther in fo rm a n t charged  th a t  some o f  th e  e x p e d i t io n 's  equipm ent had 
"been d iv e r te d  to  th e  San A ntonio-San Diego M ail Company.
Thompson c o n fe rre d  w ith  P o s tm a s te r  G en era l Brown and S ay le s  was s e n t
dry
w estw ard to  i n v e s t ig a t e  b o th  Leach and G id d in g s .
S ay les  found n o th in g  to  s u b s t a n t i a t e  th e  i n i t i a l  charges a g a in s t  
Leach and th e  m a il company. On re a c h in g  th e  s u p e r in te n d e n t’s M e s illa  
h e a d q u a rte rs  he  exam ined h is  books and th e  r e a l  t r o u b le  began.
When McKinnon’s  a c c o u n ts  f a i l e d  to  sq u a re  w ith  L e a c h 's ,  S ay le s  d e c id ­
ed to  b reak  up th e  e x p e d itio n . Leach and h is  c h i e f  e n g in e e r  were to
go o v er th e  ro ad  to  San Diego w ith  a  sm all p a r ty  to  make some f i n a l
68r e p a i r s  w h ile  th e  i n v e s t ig a to r  re tu rn e d  to  W ashington.
When he re p o r te d  to  S e c re ta ry  Thompson S ay le s  re c e iv e d  a u th o r i ty  
to  co n tin u e  h i s  p ro b e , and e n l i s t e d  th e  a id  o f  th e  U nited  S ta te s  
A tto rn ey  in  New York C ity . He lo c a te d  David Woods' a g e n t, C h arle s  F. 
Whitcomb, and e x t r a c te d  a  f u l l  c o n fe s s io n  from him . Woods had a l l e g ­
ed ly  in s t r u c te d  Whitcomb to  have m erchants s ig n  b la n k  vouchers t h a t  
would be fo rw arded  to  him w ith  on ly  p e n c ile d  e n t r i e s  f o r  th e  amounts 
p a id  made in  th e  m arg in s. S ay le s  dug in to  Woods' p e rso n a l d e a l in g s
67I b i d . ,  228-29; M ajor James S c o t t ,  m ail a g e n t ,  was re p o r te d  
i n  San A ntonio on an  in s p e c t io n  to u r  on J u ly  31» I 858 . No o th e r  r e f ­
e ren c es  have been found r e l a t i n g  to  him . San A ntonio H e ra ld , J u ly  31» 
1858.
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w h ile  he had been t r a v e l in g  w ith  L each. The B e rfo rd  Company o f  New 
York had been p a id  $1,692 f o r  i t s  wagons, w h ile  Woods' vouchers l i s t ­
ed an  e x p e n d itu re  o f  $3,*f06. The manager o f  th e  Abbott-Downing Com­
pany o f  Concord, New H am pshire, r e p o r te d  t h a t  Woods o f fe re d  him a  
k ick b ack  in  exchange f o r  adding  $25 to  th e  p r ic e  o f  every  wagon p u r ­
ch ased  ty  th e  governm ent. A t l e a s t  e lev en  o th e r  businessm en from  V er­
mont to  T ennessee charged  th a t  th e  amounts they  re c e iv e d  were l e s s
th a n  th o se  e n te re d  upon th e  e x p e d i t io n 's  v o u ch e rs . The more S ay les
69pro b ed , th e  more damning th e  ev id en ce  he found.
The s ta g e  l i n e ' s  invo lvem en t i n  th e  Leach sc a n d a l r a i s e d  some un­
answ ered q u e s t io n s .  The most in t r ig u in g  o f  them d e a l t  w ith  th e  e x a c t 
r e l a t io n s h ip ,  i f  an y , e x is t in g  betw een David and I s a i a h  C. Woods. 
G id d in g s ' s u p e r in te n d e n t was n e v e r  l in k e d  to  th e  in v e s t ig a t io n  a t  
any tim e in  S a y le s ' r e p o r t s ,  y e t  th e  s im i la r i ty  o f  names was too  
g r e a t  to  be mere c o in c id e n c e . I s a ia h  was s t i l l  b i t t e r l y  re s e n te d  in  
some c i r c l e s  in  C a l i f o r n ia  because  o f  th e  Adams E x p ress  Company f a i l ­
u r e .  The C a l i f o r n ia  new spapers announced David C. Woods' appo in tm en t 
to  th e  Leach e x p e d itio n  w ith o u t a  t r a c e  o f  ra n c o r  o r  e d i t o r i a l  com­
m ent. Leach, l i k e  I s a ia h  Woods, was a  C a l i fo rn ia  r e s id e n t ,  and i t  
s ta n d s  to  re a so n  t h a t  h i s  a s s i s t a n t  a ls o  l iv e d  in  th e  s t a t e .
D avid and I s a ia h  co u ld  v ery  w e ll have been b r o th e r s ,  b u t th e  e v i-
70
dence p e rm its  on ly  c o n je c tu re  on t h i s  p o in t .
69I b i d . ,  229- 3 0 .
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L e a c h 's  r e l a t i o n s  w ith  th e  s ta g e  l i n e  were b e t t e r  docum ented, b u t 
f a i l e d  to  show any ev idence  o f  c o l lu s io n  to  d e fra u d  th e  governm ent 
betw een him and G id d in g s . S a y le s ' in v e s t ig a t io n  e s ta b l is h e d  t h a t  
w h ile  item s such  a s  g r a in  had been purchased  from  G idd ings in  E l Paso 
i n  th e  amounts o f  $8, $300 , and $573*78, on ly  one o vercharge  o f  $227 
was found , and t h i s  was h a rd ly  p ro o f  o f  G id d in g s ' invo lvem ent in  
an y th in g  i l l e g a l .  He was a  r e l a t i v e l y  sm all s u p p l ie r  o f  goods when 
compared to  o th e r  m erchants who tra d e d  w ith  L each . James Dawson, one 
o f  h i s  a c c u s e rs ,  was l i s t e d  a s  th e  r e c ip ie n t  o f  $5»477*98 in  a  s in g le  
paym ent. The m ost c u r io u s  t r a n s a c t io n  t i e d  to  th e  s ta g e  l i n e  took  
p la c e  in  San Diego when Leach d isp o se d  o f  th e  e x p e d i t io n ’s  p ro p e r ty .  
E a r l i e r ,  in  E l P aso , Simeon H art had o f fe re d  him $900 f o r  each wagon 
w ith  h a rn ess  and s ix -m u le  team . Leach had r e fu s e d ,  only to  s e l l  them 
to  R obert E. D oyle i n  C a l i fo rn ia  f o r  $600 a  s e t .  He claim ed th a t  
D oyle was a c t in g  f o r  H a r t,  b u t S ay le s  d is a g re e d , a l s o  n o tin g  t h a t  
Woods s t i l l  rem ained on th e  p a y r o l l  a t  th e  d a te  o f  s a le ,  d e s p i te  h is  
o rd e r  t h a t  he be d is c h a rg e d . The m ost damning ite m  in  th e  vouchers 
was a  payment to  D oyle f o r  g r a in  to  fe e d  th e  m ules. I t  was made s ix  
days a f t e r  he had pu rch ased  th e  governm ent s to c k .  Doyle may w e ll 
have been o u t to  p r o f i t  a t  th e  p u b l i c 's  expense, b u t G idd ings could
71
n o t  be blam ed.
71M.A. McKinnon to  Jacob  Thompson, Tucson, A rizona, Septem ber 
15 , 1858; Welcome B. S ay le s  to  A lb e r t  H. Cam pbell, P ro v id en ce , Rhode 
I s la n d ,  December 20 , I 858 ; J .D . F u l le r  to  Thompson, W ashington, D.C. ,  
Ju n e  14, i8 6 0 ; James B. Leach to  Thompson, M e s i l la ,  New M exico,
Ju n e  20, 1858 . P a c i f i c  Wagon Road O ff ic e ,  E l P a so -F o r t Yuma Road, 
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David. Woods made th e  m istak e  o f  re tu rn in g  e a s t  a g a in  from  M e s illa  
t h a t  summer, and on November 17 , 1858, he was a r r e s te d  in  New York 
C ity  and charged  w ith  t h e f t  and f r a u d .  W hile th e  ev idence a g a in s t  him 
was s tro n g ,  a  w inning case  co u ld  n o t  y e t  be mounted a g a in s t  L each .
The e n g in e e r  h e lp e d  S ay le s  by s ta u n c h ly  su p p o r tin g  Woods and a t te m p t­
in g  to  excuse th e  d is c re p a n c ie s  i n  h is  r e c o rd s .  I n  May, 1859» a  New 
York grand  ju ry  in d ic te d  him f o r  d e frau d in g  th e  governm ent.
D e sp ite  th e  m ounting a r ra y  o f  ev idence  assem bled  a g a in s t  Woods and 
Leach, n e i th e r  o f  them was s u c c e s s fu l ly  b ro u g h t to  t r i a l .
D i f f i c u l t i e s  i n  o b ta in in g  w itn e s se s  and a  dawning r e a l i z a t i o n  o f  th e
p o l i t i c a l  em barrassm ent t h a t  would a t te n d  such  an ev en t combined to
7 2d e f e a t  S a y le s ' z e a lo u s  e f f o r t s  to  b rin g  them to  j u s t i c e .
The e n t i r e  a f f a i r  came to  a  messy and p u z z lin g  end. G idd ings was 
n e v e r even rem o te ly  co n s id e re d  f o r  p ro se c u tio n  a f t e r  th e  i n i t i a l  
phase o f  th e  in v e s t ig a t io n  ended . The m ail company emerged undamaged 
from th e  s c a n d a l ,  a lth o u g h  G id d in g s  m ight have w ryly no ted  t h a t  th e  
q u e s tio n  o f  w hat c o n s t i tu te d  m isuse  o f  governm ent funds and a u th o r i ty  
rem ained c u r io u s ly  u n d efin ed . S a y le s  h im se lf  had  re p o r te d ly  used  p a r t  
o f  h i s  tim e in  New Mexico to  s u p e rv is e  th e  o p e ra t io n s  o f  h i s  j o i n t l y -
73owned s i l v e r  mine n e a r  Las C ruces.
72I b i d .
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D esp ite  th e  a n x ie ty  t h a t  he  must have f e l t  o ver th e  in v e s t ig a t io n ,  
George G id d in g s had su rv iv e d  th e  a t ta c k s  on h i s  r e p u ta t io n  and th e  
company s t i l l  h e ld  i t s  c o n t r a c t  to  c a r iy  th e  m a il. A f te r  so  many en­
co u n te rs  w ith  bo th  savages and b u re a u c ra ts  in  th e  p a s t  few months he 
knew th a t  s u r v iv a l  was a  trium ph  in  i t s e l f .  W ith th e  governm ent p la ­
ca te d  he co u ld  tu rn  h i s  a t t e n t i o n  to  more c o n v e n tio n a l p rob lem s.
He s t i l l  hoped th a t  some p r o f i t ,  however sm a ll and e lu s iv e ,  m ight be 
wrung from  th e  company. He was m istaken  in  h i s  optim sim , b u t th e re  
could  be no tu rn in g  b ack . The advance a g e n ts  o f  th e  B u t t e r f i e l d  Com­
pany had a lre a d y  appeared  in  th e  Southw est and were p re p a r in g  th e  
road  f o r  i t s  o p e ra t io n s .  He cou ld  n o t a f f o r d  to  have h i s  l i n e  s u f f e r  
by com parison w ith  th e  newcomer, f o r  many i n f l u e n t i a l  men in  th e  gov­
ernment a l re a d y  f e l t  t h a t  one m ail company in  s e rv ic e  a lo n g  a  South­
w estern  ro u te  was enough. Two m ight sim ply  le a d  them to  conclude th a t  
th e  r e s u l t s  d id  n o t j u s t i f y  th e  e x p e n d itu re  o f  p u b lic  fu n d s .
G iddings fa c e d  th e  maddening paradox o f  h av in g  to  s t r i v e  m ig h tily  
sim ply to  r e t a i n  th e  r i g h t  to  keep h im s e lf  exhausted  and  in  d e b t.
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CHAPTER X 
Omens o f  P assage
The summer o f  1858 found th e  E l Paso m ail in  a  cu rio u s  s t a t e  o f  
e q u ip o ise . H aving w eathered  th e  sto rm s o f  i t s  f i r s t  y e a r  o f  tra n sc o n ­
t i n e n t a l  s e r v ic e ,  i t  had p roven  th a t  tim e and d is ta n c e  cou ld  be mas­
te r e d  a c ro s s  th o se  a r i d  re a c h e s  i f  men were w i l l in g  to  a c c e p t th e  
c h a lle n g e . The problem  was t h a t  th e  c o n te s t  n e v e r  ended, f o r  th e  c h a l­
le n g e  was renew ed w ith  th e  com pletion  o f  each t r i p  in to  San Diego o r  
B exar. The P o s t O ff ic e  D epartm ent awarded no l a u r e l s  f o r  b r in g in g  th e  
m ail in  on sch ed u le  month a f t e r  month. T hat was an exp ec ted  p a r t  o f  
th e  c o n t ra c t ,  even i f  a t  tim es  th e  governm ent took  a  c a su a l approach 
tow ard pay ing  G idd ings f o r  h i s  s e r v ic e s .
B alanced a g a in s t  th e  o b s ta c le s  and c o s t  was th e  p o te n t i a l  f o r  what 
t h i s  o f te n  b e leag u red  e n t e r p r i s e  could  a c h ie v e  as  th e  f i r s t  r ip p l e  in  
a  wave o f  t r a v e l ,  commerce, and s e t t le m e n t t h a t  could  wash th rough  th e  
re g io n  as  p a r t  o f  a  r i s i n g  t i d e  o f  p r o s p e r i ty .  When I s a ia h  C. Woods 
to ld  P o s tm a s te r  G en era l Brown how "our l i n e  i s  a lre a d y  form ing th e  
b a s is  o f  a  new s t a t e ,  r i c h  in  m in e ra ls  h a lf-w ay  between Texas and C al­
i f o r n i a , "  he was e x a g g e ra tin g , b u t he was a l s o  say in g  e x a c tly  what 
bo th  o f  them w anted to  h e a r .  The m ail com pany's v a lu e  la y  more in  i t s  
r o le  a s  a  s e e d b e a re r  f o r  o th e r  e n te r p r is e s  th a n  in  any im m ediate re v ­
enue g e n e ra te d  f o r  i t s  p r o p r ie to r s  o r  th e  governm ent. I t  sym bolized
369 A
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th e  e n t i r e  n a t io n  in  t h a t  i t  was s t i l l  in  th e  a c t  o f  becom ing, and 
th e  c o s ts  e x a c te d  by th i s  p ro c e ss  were g la d ly  wagered a g a n i s t  th e  
prom ised rew ard s . The d eep e r men reached  in t o  t h e i r  p o c k e ts  to  feed  
t h i s  dream, th e  s tro n g e r  grew t h e i r  in c e n t iv e  to  make i t  a  r e a l i t y  
in s te a d  o f  h o p e fu l s p e c u la t io n .
This r e a l i z a t i o n  must have moved G eorge G idd ings to  i n v e s t  even 
more o f  h i s  dw ind ling  re s o u rc e s  in  im proving th e  m ail l i n e  t h a t  
s p r in g  and summer o f  1858. A t g r e a t  expense he s e t  ab o u t r e b u i l d in g ' 
h i s  ru in e d  s t a t i o n s  and o rd e re d  th e  c o n s tru c t io n  o f  a  s t r i n g  o f  new 
o nes. H is two supp ly  t r a i n s  snaked  up and down th e  road  w ith  lo ad s  
o f  b u ild in g  m a te r ia ls  and s u p p lie s  f o r  th e  hardy  crews who d a red  th e  
In d ia n s  w h ile  they  p i le d  ro c k , molded adobe b r ic k s ,  and r a i s e d  th e  
w a lls  in  d e f i a n t  h o p e fu ln e ss  a t  E l M uerto, Van H o rn 's  W ells , and 
E agle S p r in g s . O ther m in ia tu re  f o r t r e s s e s  w ere l a i d  o u t a t  s c a t t e r e d  
s i t e s  to  th e  e a s t .  The Comanches and M escaleros w atched t h i s  a c t i v i ­
ty  w ith  g r e a t  i n t e r e s t .  The young men e x u lte d  o v er th e  p rom ise  o f  
more lo o t  and s c a lp s .  The o ld e r  b raves coun ted  th e  lo o p h o le s  in  th e  
w a lls  and remembered what men l i k e  Townsend and Lopez co u ld  do w ith  
a  r i f l e  and a  f a i r  mark to  f i r e  upon. To th e  w est o f  E l Paso t h e i r  
co u s in s  marked th e  lo c a t io n s  o f  o th e r  new s t a t i o n s  as th e  B u t t e r ­
f i e l d  Company added i t s  e s ta b lish m e n ts  to  th e  few th a t  G id d in g s  had 
a lre a d y  b u i l t .  Not s in c e  th e  army threw  i t s  f i r s t  f e e b le  l i n e  o f  
p o s ts  a c ro s s  th e  Southw est had th e  In d ia n s  seen  so many w h ite s  make 
camps on th e  ro a d  and s e t t l e  i n  w ith  eveiy  s ig n  th a t  th ey  in te n d e d  
to  s ta y .
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I f  th e  tr ib esm en  f e l t  a  se n se  o f  a n t i c ip a t io n  th a t  summer, George 
G idd ings m ust have f e l t  a  few pangs o f  envy s t i r  w ith in  h im s e lf  a s  he 
w atched B u t t e r f i e l d  p re p a re  to  launch  h is  o p e ra t io n  w ith  th e  backing 
o f  $2 ,000 ,000  in  c a p i t a l  s to c k .  No expense was being  sp a re d  to  have 
th e  coaches r o l l i n g  by th e  go v ern m en t's  autumn d e a d lin e .
The company had pu rchased  o v e r  1,500 h o rse s  and m ules, 250 coaches, 
a  f l e e t  o f  f r e i g h t  and w a te r wagons, and a l l  th e  o th e r  m yriad item s 
o f  equipm ent needed to  run  a  s ta g e  l i n e  in  th e  w ild e rn e ss . 
A pproxim ately 800 employees were a lre a d y  a t  work su rv ey in g  th e  ro u te ,  
d ig g in g  w e l ls ,  and b u ild in g  th e  141 s t a t i o n s  t h a t  marked th e  2 ,800  
m iles  between S t .  L ouis and San F ra n c isc o . A rc ing  down from  th e  tw in 
te rm in a ls  a t  Memphis and S t .  L o u is , th e  ro ad  p assed  th rough  F o r t  
Sm ith , A rkansas b e fo re  le a p in g  th e  Red R iv e r to  e n te r  Texas and 
s t r i k e  th e  p la in s  t h a t  r o l l e d  away to  F o r ts  Chadboume and B elknap . 
From th o se  s t a t i o n s  i t  le d  on a c ro s s  th e  b a rre n  s t r e t c h e s  betw een th e  
Concho and th e  Pecos to  s t r i k e  th e  fo rd  a t  H orsehead C ro ss in g .
Hugging th e  P e c o s ' w est bank, i t  wound northw ard  b e fo re  v e e r in g  a l ­
most due w est to  t r a c e  th e  Texas and New Mexico b o rd e r . Once c l e a r  
o f  th e  m assive n o tc h  o f  G uadalupe Pass th e  t r a i l  s la s h e d  a c ro s s  th e  
d e s e r t  to  re a c h  th e  sa n c tu a ry  o f  Hueco Tanks b e fo re  in t e r s e c t i n g  
G id d in g s1 ro u te  a t  E l P a so .
E l Paso marked th e  d iv i s io n  p o in t  between th e  e a s te rn  and w estern  
le g s  o f  th e  l i n e ,  and from th e re  to  C a l i f o r n ia  B u t t e r f i e l d 's  coaches 
sh a red  th e  ro ad  w ith  th e  San A ntonio company. A m ill io n  d o l l a r s  had 
a lre a d y  been sunk in to  t h i s  v e n tu re  to  en su re  i t s  su c c e s s , y e t  com-
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p a ra t iv e ly  l i t t l e  o f  i t  had flow ed in to  T exas. The ro u te  p a sse d  w ell
beyond th e  s t a t e ' s  n o rth w e s te rn  l i n e  o f  s e t t le m e n t  and av o id ed  a l l  th e
m ajor p o p u la tio n  c e n te rs  to  th e  e a s t .  The company was o f  v i r t u a l l y  no
com m ercial v a lu e  to  T exas. ^
Only E l Paso enjoyed a  f lu s h  o f  p ro s p e r i ty  a s  th e  m arket expanded
f o r  s to c k  and s u p p lie s  w ith  th e  coming o f  B u t t e r f i e l d 's  a g e n ts .
The company began c o n s tru c t io n  o f  a  la rg e  adobe s t a t io n  in  F ra n k lin
th a t  dw arfed G id d in g s ' n e ig h b o rin g  s t r u c tu r e  by com parison. I t  gave
f u r th e r  im petus to  th e  p ro c e s s  begun by S k illm an  and G id d in g s .
"The s ta g e  company prim ed a  pump which co n tin u ed  to  flow . Money came
to  town" rem arked a  modem h i s to r i a n  o f  th e  c i t y .  "People fo llo w ed  th e  
2money.
The Anglo and Mexican p o p u la tio n  o f  th e  P ass  s e t t le m e n ts  sw e lle d , 
and men began to  rem ark on i t  a s  a  p la ce  w ith  a  f u tu r e .  Of co u rse  n o t 
a  few o f  th e  newcomers were h a rd ly  men o f  su b s ta n c e . Along w ith  th e  
s ta g e  d r iv e r s ,  h o s t l e r s ,  and company a g e n ts  came th e  p r o s t i t u t e s  and 
p r o fe s s io n a l  g am blers . At l e a s t  tw enty c a rd sh a rp s  re s id e d  in  town a t
iR oscoe C onkling and M argaret B. C onk ling , The B u t t e r f i e l d  
O verland M a il , 1857- 1869, 3 v o l s .  (G len d a le , C a l i fo rn ia :  The A rth u r  
H. C la rk  Company, 1947), 1 :103 -49 ; LeRoy H afen , The O verland M ail 
1849-1869 (C lev e lan d : The A rth u r  H. C la rk  Company, 1926), 79-99;
J.W. W illiam s, "The B u t t e r f i e l d  O verland M ail Road A cross T e x a s ,"  
S ou thw estern  H is to r i c a l  Q u a r te r ly , LXI ( J u ly ,  1957), 1 -19 ; O scar 0 . 
W inther, "The Sou thern  O verland  M ail and S tagecoach  L in e , 1857-1861," 
New Mexico H is to r i c a l  Review, XXXII, No. 2 ( A p r i l ,  1957), 93 -97 ; 
R upert N. R ich ard so n , "The S ou th ern  O verland M ail, Conveyor o f  News, 
1857-1861," West Texas H i s to r i c a l  A sso c ia tio n  Y earbook, XXXIV (O cto­
b e r , 1958), 25 -37 .
D onald W. M einig, Im p e r ia l  Texas (A u s tin : U n iv e rs ity  o f  Texas 
P re s s ,  1975 ), 61; C.L. S o nn ichsen , Pass o f  th e  N orth  (E l P aso : Texas 
W estern P r e s s ,  1968), 143.
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one p o in t ,  and  a  t r a v e l e r  r e p o r te d  th a t  as  much a s  $100,000 m ight
r>
change hands i n  th e  c a n t in a s  on a  s in g le  n ig h t .  J
Bad men and good, they  a l l  s p e n t t h e i r  s i l v e r  in  th e  P ass  and gave 
th e  a r e a 's  economy a  bad ly  needed b o o s t. B efo re  th e  end o f  th e  y e a r  
su rv ey o rs  had  marked o u t l o t s  among th e  ram bling  c o l le c t io n  o f  adobes 
t h a t  com prised F ra n k lin , and th e r e  was a  r e a l  e s t a t e  boom among th e  
w e a l th ie r  r e s id e n t s  a s  they  banked on th e  hope th a t  th e  s ta g e  l i n e s  
would e v e n tu a lly  draw th e  r a i l r o a d  a f t e r  them . The p o p u la tio n  rem ain­
ed a  m ix tu re  o f  men who had p ro sp e red  and th o se  who a s p ir e d  to .
Both groups c o n ta in e d  in d iv id u a ls  who had o r ig i n a l l y  come th e r e  to  
beg in  l i f e  a g a in  a f t e r  some d isap p o in tm e n t. I t  was a p p ro p r ia te  t h a t  
young Anson M ills  conducted th e  tow n 's f i r s t  su rvey  and h e lp e d  to  
b u ild  th e  B u t t e r f i e l d  s t a t i o n .  The In d ia n ia n  had been d ism isse d  from 
West P o in t a f t e r  f a i l i n g  a  m athem atics c o u rse . Too ashamed to  r e tu rn  
home, he had s t ru c k  o u t f o r  T exas. G id d in g s ' s ta g e  had c a r r i e d  him 
to  E l Paso on May 8, 1858. He and many o th e rs  a r r iv e d  in  t h i s  p la c e
o f  new b eg in n in g s  c a rry in g  dream s th a t  had been spun on th e  spokes
4o f  a  C oncord 's  w heels.
W hile th in g s  were p rom ising  in  E l P aso , w ha tev e r p r o f i t s  G idd ings 
s to r e  earned  were o f f s e t  by th e  mounting lo s s e s  on th e  ro ad  to  th e  
e a s t .  The r a i n  and h a i l  s to rm s th a t  r o l l e d  o v e r th e  p la in s  t h a t  s e a ­
son had b ro u g h t good p a s tu ra g e  f o r  th e  In d ia n s  ' p o n ies  and th ey  were
^S onn ichsen , P a s s , 143*
^ I b i d . , 144.
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eag e r to  s t r i k e  a t  t h e i r  o ld  q u a rry .
On May 31 they  a t ta c k e d  La Lim pia a g a in  and stam peded th e  mule 
h e rd . L ie u te n a n t W illiam  B. Hazen le d  a  p a t r o l  o u t o f  F o r t D avis in  
p u r s u i t  on June 4 , and tra c k e d  th e  r a id e r s  by th e  t r a i l  o f  b u tch e red  
mules th ey  had paused to  f e a s t  upon each n ig h t .  The Apaches le d  him 
n o rth w e s t f o r  e ig h t  days u n t i l  they  were deep in  th e  G uadalupe Moun­
t a i n s .  Hazen found t h e i r  camp and a t ta c k e d  i t  e a r ly  on th e  1 3 th .
Taken by s u r p r i s e ,  th e  w a rr io rs  and t h e i r  f a m i l ie s  ra n  f o r  co v er as  
th e  s o ld ie r s  o v e rran  t h e i r  lo d g e s . The w h ite s  h e ld  them a t  bay w h ile  
th e  camp was burned . The mules were n o t  re c o v e re d , b u t  Hazen d e s tro y e d  
a  la r g e  q u a n t i ty  o f  arms and am munition a long  w ith  f i f t y  trophy  s c a lp s  
t h a t  were found in  th e  v i l l a g e .  ^
I t  was welcome news f o r  G id d in g s, and soon a f te rw a rd s  he le a rn e d  
th a t  I s a ia h  C. Woods had re tu rn e d  from W ashington. He was soon in  E l 
Paso f o r  a  co n feren ce  w ith  h i s  em ployer. There were rum ors a fo o t  in  
th e  c a p i t a l  t h a t  p a r t  o f  th e  m ail s e r v ic e  m ight be te rm in a te d  in  th e  
f a l l .  N othing was d e f i n i t e  y e t ,  b u t G idd ings knew t h a t  i t  would p ru ­
d e n t to  p re p a re  f o r  th e  w o rst and began making p la n s  f o r  h is  own
t r i p  to  th e  E a s t .  ^
The m a il s t i l l  went th rough  w ith o u t in t e r r u p t io n .  An adven tu rous 
woman ro d e  th e  coach o u t o f  San A ntonio on J u ly  24 , h e r  p resen ce  g iv ­
in g  "a wholesome and g r a t i f y in g  to n e  to  th e  g le e  t h a t  seemed to  p e r ­
vade th e  p a r ty ,"  a c c o rd in g  to  th e  D aily  H e ra ld 's  co rre sp o n d e n t.
■^San A ntonio D a ily  H e ra ld , J u ly  13, 1858.
^ I b i d . ,  A ugust 7 , 1858.
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The p ap er seldom  m issed a  chance to  p r a i s e  G id d in g s 1 company.
I t  p u b lish e d  a  l e t t e r  from a  New O rleans a d m ire r  who p re d ic te d  how 
" th e  v e iy  f i r s t  R ail-w ay which s h a l l  co nnec t th e  A t la n t ic  and th e  P a­
c i f i c  in  th e  i r o n  bound bonds o f  c o n t in e n ta l  commerce, t r a v e l  and so ­
c i a l  in te r c o u r s e  w i l l  be le d  to  adop t t h i s  a s  . . . th e  g r e a t  n a t io n a l  
. . . ro u te  i n  th e  fu tu r e  o f  o u r  expanding R e p u b lic ."  He s t r e s s e d  th a t  
" th e  sp le n d id  su ccess  o f  th e  San Diego M ail L in e , may y e t  de term ine  
q u e s tio n s  o f  m agnitude, and le a d  to  r e s u l t s  o f  th e  h ig h e s t  im portance
n
to  o u r whole c o u n try ."  '
These b u r s t s  o f  h y p erb o le  w ere co u n te rb a lan c ed  by th e  c o ld  r e a l i t y  
o f  what was go ing  on a lo n g  t h a t  p ro je c te d  g r e a t  n a t io n a l  ro a d .
C aptain  M ichael Rome le d  th e  m ail in to  San A ntonio  on A ugust 19 w ith  
news o f  y e t  a n o th e r  c la sh  w ith  th e  In d ia n s .  Ten days b e fo re  he had met 
a  p a r ty  o f  c a ttle m en  amid th e  wreckage o f  t h e i r  camp a t  Leon H oles.
The Comanches had s tru c k  them on th e  9 th , k i l l i n g  fo u r  men, and lo o t ­
in g  t h e i r  su p p ly  wagons b e fo re  d r iv in g  o f f  m ost o f  t h e i r  h o r s e s .
There was a t  l e a s t  one o th e r  la r g e  war p a r ty  ran g in g  th e  co u n try  
nearb y , and Rome made th e  d r iv e  in to  F o r t L a n c a s te r  w ith  u n d e rs ta n d ­
a b le  sp eed . ®
T his d e p re d a tio n  u n d ersco red  th e  lo n g s ta n d in g  v u ln e r a b i l i ty  o f  a l l  
t r a v e le r s  on th e  E l Paso ro a d . Comanche S p rin g s  was th e  p o in t  o f  i n ­
te r s e c t io n  between t h a t  r o u te  and th e  g r e a t  w ar t r a i l  t h a t  la n c e d  
deeply  in to  Chihuahua and Sonora from th e  h ig h  p la in s  to  th e  n o r th .
7I b i d . ,  J u ly  23, 1858.
^ I b i d . , August 21, I 858 .
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G en era l David E. Twiggs, th e  departm en t commander in  T exas, had a l ­
ready  o rd e red  h is  o f f i c e r s  to  p e rm it G idd ings to  b u i ld  h i s  s t a t io n s  
n e a r  enough to  t h e i r  f o r t s  to  en joy  th e  g a r r i s o n s ' p r o te c t io n ,  b u t a 
p o s t  was s t i l l  bad ly  needed a t  Comanche S p rin g s . Twiggs co n fessed  
th a t  "The road  from t h i s  (San A nton io) to  E l Paso i s  t r a v e l l e d  a lm o st 
d a i ly  . . • The San Diego M ail makes two t r i p s  a  month to  San Diego
from t h i s  p la c e . I t  i s  im p o rtan t t h a t  t h i s  ro ad  be w e ll guarded , b u t
9
I  have n o t th e  fo rc e  to  do i t . "
T w iggs' ad m itted  im potence added a  f i l l i p  o f  urgency to  G id d in g s ' 
in s p e c t io n  o f  h is  s t a t i o n s  when he p assed  o v er th e  ro u te  in  A ugust 
w ith  Woods and C ap ta in  Tom R ogers. W illiam  Ford and A rch ib a ld  Hyde 
were a lre a d y  r e s u r r e c t in g  th e  s t a t i o n  a t  E agle S p r in g s , a lth o u g h  no 
one ca re d  to  b e t  on how long  i t  would s u rv iv e . Van H o rn 's  W ells and 
El M uerto were a ls o  o p e ra t in g  a g a in , and a n o th e r  s tro n g h o ld  had 
sprung up a t  B a r re l  S p rin g s  to  th e  e a s t .  G idd ings had  tak en  s t i l l  
more r i s k s  when he p la n te d  a  new s t a t i o n  in  th e  h e a r t  o f  Limpia Can­
yon , fo u r te e n  m iles  n o r th  o f  F o r t D av is , dubbing i t  Cottonwoods.
I t  s a t  w ith  a lm ost p a t h e t i c  d e f ia n c e  in  a meadow hemmed on a l l  s id e s
by th e  m ountains. The o th e r  new s t a t i o n  to  th e  n o r th e a s t  in  B a r i l l a
10Canyon was eq u a lly  v u ln e ra b le .
^ S p e c ia l O rders No. 50, H ead q u a rte rs , D epartm ent o f  Texas,
June 4 , I 858 , c i te d  i n  P o s t  R e tu rn s , F o r t  D av is, T exas, Ju n e , I 858 
(HI 9^» NARS); T.N. Campbell and W illiam  J .  F ie ld ,  " I d e n t i f i c a t io n  
o f  Comanche R aiding T r a i l s  in  T rans-P ecos T ex as,"  West Texas H is to r ­
i c a l  A sso c ia tio n  Y earbook, XLIV (O c to b er, 1968), 128-44 .
10D ep o sitio n s  o f  A rch ib a ld  Hyde, W illiam  Ford , J o s ia h  Crosby, 
P a rk e r  Burnham, and G eorge G id d in g s , G eorge H. G id d in g s  v s .  th e  U n it­
ed S t a t e s ,  Kiowa, Comanche, and Apache In d ia n s  ( In d ia n  D epredation
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Beyond Comanche S p rin g s  G idd ings found th e  r a f t e r s  going  up a t  
Escondido S p r in g s , th e  s i t e  o f  B ig fo o t W a lla c e 's  e a r l i e r  n o c tu rn a l  
b a t t l e  w ith  th e  I n d ia n s .  The b ru sh  was th ic k  a lo n g  th e  c re e k , and he 
c a u tio n e d  th e  hands to  bum  o f f  some o f  i t  c l o s e s t  to  th e  s t a t i o n  so 
t h a t  anyone who a t ta c k e d  th e  re fu g e  would be d e p riv e d  o f  co v er.
The scene  was much th e  same a t  H ow ard's W ell and B eaver Lake.
The men worked e a g e r ly  to  r a i s e  th e  w a lls  and to o k  p a in s  to  s i t e  t h e i r  
lo o p h o le s  c a r e f u l ly ,  knowing t h a t  even th e  s m a l le s t  s to n e  h u t o f fe re d  
b e t t e r  p r o te c t io n  th a n  th e  wooden s id e s  o f  a  wagonbox.
The s t a t i o n s  w ere expensive  u n d e rta k in g s  f o r  a  man who was s t r a in e d  
to  th e  l i m i t  in  h i s  f in a n c ia l  r e s o u rc e s .  The s c a r c i ty  o f  wood s u i t a b l e  
f o r  b u ild in g  w ith  in  th e  w este rn  p o r t io n s  o f  th e  s t a t e ,  and th e  s te e p  
c o s t  o f  f r e ig h t  and la b o r  over such  long d is ta n c e s  boosted  th e  c o s t  o f  
b u ild in g  even th e s e  rude  s h e l t e r s  to  p a in fu l  l e v e l s .  A s t a t io n  and c o r ­
r a l  m ight c o s t  from $1,000 to  $1 ,500  to  b u i ld ,  w ith  a n o th e r  $500 go ing  
f o r  eq u ip p in g , p ro v is io n in g , and arm ing i t s  s t a f f .  Added to  t h i s  was 
th e  c o s t  o f  th e  p ro d ig io u s  q u a n t i t i e s  o f  fe e d  needed f o r  th e  s to c k  
each month. With hay a t  $50 p e r  to n  and g ra in  a t  $3 .00  a  b u s h e l,  i t  
d id  n o t  ta k e  th e  f i f t e e n  to  t h i r t y  an im als  k e p t a t  each s t a t i o n  long  
to  e a t  t h e i r  way th ro u g h  a  s t i f f  sum. Forage f o r  th e  mules was o f te n  
d i f f i c u l t  to  g e t  even when i t  was a f fo rd a b le .  As one o f  G idd ings ' 
s t a t i o n  hands rem arked , "At tim es you c o u ld n 't  p u t  v a lu e  upon hay , 
f o r  i t  was im p o ss ib le  to  g e t  a  man to  go o u t and c u t  i t ,  and they  
w o u ld n 't c u t i t  f o r  $50 an hou r; I  know o f  th r e e  in s ta n c e s  where men
No. 3873) U n ited  S ta te s  C ourt o f  C laim s, December Term, 1891.
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were k i l l e d  "by th e  In d ia n s  w h ile  c u t t in g  h a y ."  Gapping i t  a l l  was th e
expense o f  p ro c u rin g  what o f te n  p roved to  be th e  m ost expendable item
in  th e  com pany's in v e n to ry : th e  m ule. The b e a s t  was s tu rd y  enough to
endure h a rd  work and s h o r t  r a t i o n s ,  b u t h i s  a p p ea l to  th e  In d ia n s  made
him f i l l  to o  many l i n e s  o f  lo s s  i n  G id d in g s ' le d g e r s .  A t $160 to  $175
a  head f o r  b ig  Texas o r  A m erican-bred  m ules, and a  s l i g h t l y  l e s s e r
11amount f o r  th e  S p an ish  v a r i e ty ,  th e  teams d id  n o t  come ch eap ly .
The new s t a t i o n s  q u ic k ly  assumed an im portance f a r  beyond t h e i r  
r o l e  in  th e  s ta g e  l i n e ' s  o p e ra t io n s .  G idd ings e s tim a te d  th a t  a t  l e a s t  
2 ,000  wagons p assed  each s t a t i o n  every  y e a r .  Spaced an av erage  o f  
tw e n ty -f iv e  m ile s  a p a r t  from B exar to  E l Paso , th ey  se rv e d  a s  havens 
from In d ia n  a t t a c k  and supply  p o in ts  f o r  a l l  th e  t r a v e l e r s  on th e  
ro a d . P eop le  who ra n  s h o r t  o f  p ro v is io n s  in  th e  w ild e rn e ss  would 
o f te n  become d e s p e ra te  enough to  s e iz e  them a t  g u n p o in t i f  n e c e ssa ry , 
and G idd ings found i t  s a f e r  and more p r o f i t a b le  to  keep  e x tra  sup ­
p l i e s  on hand a t  th e  s t a t io n s  to  m eet t h i s  demand. "The weary emi­
g ra n t  w i l l  no lo n g e r  be l e f t  to  p r o te c t  h im se lf  a g a in s t  th e  in c u rs io n  
o f  th e  In d ia n s ,  n ig h t  a f t e r  n ig h t ,  and w ith  n o th in g  to  s u b s i s t  h i s  
team s on, be com pelled  to  spend a  whole summer in  making th e  t r i p  to  
th e  P a c i f i c , "  e x u l te d  th e  Sacram ento Union a s  i t  p r a is e d  bo th  G id ­
d in g s  and B u t t e r f i e l d 's  e f f o r t s .  "He w i l l  camp un d er th e  ro o f  o f  th e  
m a il s t a t i o n ,  o r  th e  s e t t l e r s  in  th e  v i c i n i t y ,  fe e d  h i s  teams w ith  
g r a in  and hay , r e s t  s a f e ly ,  and t r a v e l  f a r t h e r  i n  one day th an  he now
^ H y d e , Ford , and Burnham d e p o s i t io n s ,  G idd ings v s .  th e  U nited  
S ta t e s .
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does in  tw o ."  E l Paso a t to rn e y  J o s ia h  Crosby summed up th e  s t a t i o n s '  
im pact more s u c c in c t ly  when he r e c a l l e d  a f t e r  th e  coming o f  th e  r a i l ­
road  t h a t  w h ile  "none o f  them were f i f t h  avenue h o te ls  . . . th e
e s ta b lish m e n t o f  a  s ta g e  s t a t i o n  was o f  g r e a t  im p o rtan ce , and every
12c i t i z e n  was i n t e r e s t e d  in  i t . "
The s t a t i o n s  se rv e d  a  s u b t l e r  pu rpose  a s  w e ll .  The in f lu e n c e  o f  
law and governm ent d id  n o t  sp read  v e ry  f a r  beyond th e  l i n e  o f  s e t t l e ­
ment on th e  f r o n t i e r .  The s t a t e  o f  Texas had few o f f i c i a l s  beyond thie 
o c c a s io n a l county ju d g e  o r  ra n g e r  c a p ta in  to  make i t s  a u th o r i ty  f e l t  
beyond A u stin  and San A n ton io . The s ta t io n m a s te r s  and l i n e  ag e n ts  in  
th o se  i s o la t e d  re g io n s  o f te n  assumed "by d e f a u l t  th e  r o l e  o f  p u b lic  
o f f i c i a l  sim ply by v i r t u e  o f  t h e i r  a s s o c ia t io n  w ith  th e  U nited  S ta te s  
M ail. They u su a lly  doub led  a s  p o s tm a s te rs  w ith o u t b e n e f i t  o f  e i t h e r  
s a la r y  o r  l e g a l  app o in tm en t. A side from  th e  army, th e  expressm en were 
th e  o n ly  r e p r e s e n ta t iv e s  o f  th e  f e d e r a l  governm ent t h a t  m ost peop le 
on th e  f r o n t i e r  e v e r  came in  c o n ta c t w ith . I t  was n o t s u r p r is in g  th a t  
they  were c a l le d  upon to  perform  o th e r  d u t ie s  t h a t  were f a r  a f i e ld  
from t h a t  o f  c a rry in g  th e  m a il. Law enforcem ent was a  d e s p e ra te  p ro b ­
lem in  th o se  u n s e t t le d  tim e s , and th e  s t a t i o n s  som etim es became em­
b ry o n ic  c o u r ts ,  w ith  t h e i r  r e s id e n ts  s e rv in g  as m a g is tra te s  and j u r ­
o rs .
C ap ta in  A lb e r t  B ra c k e tt  o f  th e  2nd C avalry  r e c a l le d  t h a t  in  A ugust, 
1858, h i s  company was on th e  march to  Camp Hudson from  a  p o s t to  th e  
e a s t  when a  t r a v e l e r  camped o v e rn ig h t w ith  th e  column. The n e x t morn-
12 Crosby d e p o s i t io n ,  G idd ings v s .  th e  U nited  S t a t e s ,  Sacram ento 
Union, March 5i 1859*
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in g  he had d isa p p e a re d  along  w ith  an army mule. Upon a r r iv in g  a t  S a-
b in a l  B ra c k e tt  found th e  mule in  th e  s ta g e  s t a t i o n 's  c o r r a l .
The t h i e f  had so ld  i t  to  th e  company and q u ic k ly  moved on. "A p a r ty
o f  c i t i z e n s  a t  once pursued  and c a p tu re d  th e  t h i e f ,  and hanged him
to  th e  n e a r e s t  t r e e  in  accordance w ith  th e  le x  l o c i  o f  T exas."
Zenas R. B l is s  n o te d  a ls o  th a t  " th e  O verland M ail Company had a  s to r e
a t  B r a c k e t t ( v i l l e )  a t  th e  tim e I  was th e r e ,  and Tom Rogers was t h e i r
a g e n t .  He was a ls o  J u s t i c e  o f  th e  P eace . . .  I  was to ld  t h a t  a  man
was s h o t in  a  row in  some sa lo o n , ab o u t m id n ig h t, H is f r ie n d s  went
down and c a l le d  Rogers up from h i s  bed; he o ig a n iz e d  h i s  C ourt, t r i e d
th e  m urdere r, a c q u i t te d  him, and th e  man was back d e a l in g  monte, o r
some o th e r  gam bling game in  an h o u r o r  two from th e  tim e he s h o t th e
v ic t im ."  While Rogers may have d is p la y e d  a  r a th e r  c a s u a l a t t i t u d e
tow ard h i s  le g a l  d u ty , th e  m ail s t a t i o n  s t a f f s  s t i l l  se rv ed  as  cad re s
f o r  th e  o f te n  summary, b u t s t i l l  re c o g n iz e a b le  w orkings o f  c i v i l  gov-
13em m ent on th e  f r o n t i e r .
G eorge G iddings had l i t t l e  tim e to  ponder th e  l a r g e r  s o c ia l  im­
p l i c a t i o n s  o f  h is  b u s in e s s  as  he s t r o v e  to  keep th e  company runn ing  
on sc h e d u le  and o p e ra t in g  on th e  s lim  funds t h a t  s u s ta in e d  i t s  p r e ­
c a r io u s  e x is te n c e . A rr iv in g  in  San A ntonio on Septem ber 7, he took  
s to c k  o f  h is  f in a n c e s  and - concluded  t h a t  h e lp  was needed i f  he was 
to  rem ain  s o lv e n t  enough to  keep h i s  s to r e s  open and th e  coaches on 
th e  ro a d . In  March th e  P o s t O ff ic e  D epartm ent had re m itte d  $1,900 in
13George F. P r ic e ,  A cross th e  C o n tin en t w ith  th e  F i f th  C avalry 
(New Yorks A n tiq u a ria n  P re s s  L td . ,  1959), 66-67; Zenas R. B l i s s ,  
"M em oirs," 4  v o l s . ,  B a rk e r Memorial L ib ra ry , U n iv e rs ity  o f  Texas a t  
A u s tin , 2 s91*
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ap p ea led  f in e s  t h a t  d a te d  back a s  f a r  as  F eb ruary , 1855> b u t t h a t  sum 
would b a re ly  cover th e  c o s t  o f  r e b u i ld in g  one o f  h i s  ru in e d  s t a t i o n s . 
Leaving h is  young b r o th e r  James to  a i d  Woods in  ru n n in g  th e  l i n e ,  
G idd ings jou rneyed  n o r th  to  W ashington. As he p re p a re d  to  le a v e  San 
A ntonio  a  rem arkab le phenomenom ap p eared  in  th e  n ig h t  sky .
D o n a ti 's  Comet b la z e d  th rough  th e  s o l a r  system  in  a  s p e c ta c u la r  d i s ­
p la y  o f  c e l e s t i a l  n y s te z y  t h a t  k e p t b o th  th e  expressm en and t h e i r  I n ­
d ia n  enem ies g az ing  upwards in  awe each evening f o r  th e  n e x t two 
m onths. G iddings m igh t have tak en  i t  a s  an omen o f  some s o r t ,  f o r  any
in d ic a t io n  t h a t  h i s  lu c k  was d e s t in e d  to  change f o r  th e  b e t t e r  would
14
have been welcomed.
G idd ings had a lre a d y  re c e iv e d  one p o r te n t  f o r  good e a r l i e r  th a t  
y e a r  when a  young man w ith  a  th ic k  mane o f  coppery re d  h a i r  a r r iv e d  
in  E l Paso from D enver. P a rk e r  Burnham was a  long  way from  h is  home 
in  S y racu se , New Y ork, b u t he seemed f u l l y  a t  ease  in  th e  b o rd e r 
tow n. The dry d e s e r t  h e a t  p robab ly  f e l t  good to  him a f t e r  having 
s p e n t a  y e a r  in  th e  snow-choked m ountain p asse s  o f  U tah T e r r i to ry  
w ith  th e  e x p e d itio n  t h a t  G enera l A lb e r t  S idney Jo h n sto n  had le d  
a g a in s t  th e  Mormons. L i t t l e  i s  known o f  Burnham 's background. He may 
have been a  c i v i l i a n  c o n t r a c t  f r e i g h t e r  o r  a  s c o u t.  W hatever th e  n a ­
tu r e  o f  h i s  s e r v ic e ,  he  id o l iz e d  Jo h n sto n  and b o as ted  o f  t h e i r  c lo se  
f r ie n d s h ip .  I t  may have been J o h n s to n ’s  r e c o l le c t io n s  o f  h is  own
•1 h,
x G iddings d e p o s i t io n ,  G idd ings v s .  th e  U nited  S ta t e s ;  San An­
to n io  D aily  H e ra ld . Septem ber 8, 1858; W illiam  H. H il to n ,  Sketches in  
th e  Southw est and Mexico 1858- 1877 (Los A ngeles: D aw son's Book Shop, 
1963)i n .p . ;  H a rp e r 's  W eekly, Septem ber 25, O ctober 9 , I 858 ; p ines  and 
D ed u c tio n s— M ail C o n tra c to r s , House E x ecu tiv e  Document No. 81, 35 th  
C ongress, 1 s t  S e s s io n , 3 6 , 63- 6 4 , 95 -9 6 .
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y o u th fu l ad v e n tu re s  in  th e  R ep u b lic  o f  Texas t h a t  drew Burnham so u th
to  E l P aso . W hatever th e  re a so n  f o r  h is  coming, by A p ril 19 he was on
1 5th e  B order and read y  to  go to  work f o r  G id d in g s . ^
H is f i r s t  ass ig n m en t drew him e a s t  to  Leon H o les , where he s u p e r ­
v is e d  th e  c o n s tru c t io n  o f  a  new s t a t i o n  th e re  d u rin g  t h e ‘f a l l .
F or two months he and a  crew o f  tw enty  men h a u le d  lum ber and molded 
adobe b r ic k s  to  e r e c t  a  s t r u c t u r e  w ith  e i g h t - f o o t  w a lls  around i t s  
c o r r a l  and f i v e  th ic k -w a lle d  rooms f o r  s to ra g e  and l i v in g  q u a r t e r s . 
Burnham was s t r u c k  by th e  a p p a l l in g  c o s t o f  h i s  lum ber. The two p an e l 
doors a lo n e  w ent f o r  $50 a p ie c e  and had to  be f r e ig h te d  in  a l l  th e  
way from In d ia n o la .  The o u tb u i ld in g  th a t  housed th e  l a t r i n e  f e a tu r e d  
th e  unheard o f  lu x u ry  o f  wooden s e a t s  f o r  th e  p a s s e n g e rs ' com fort,
a lth o u g h  i t  was a d v is a b le  to  k ic k  t h e i r  s id e s  s e v e r a l  tim es b e fo re
1 6use in  o rd e r  to  s c a re  th e  sc o rp io n s  o u t o f  th e  woodwork.
P a rk e r  Burnham 's crew and th e  o th e r  em ployees o f  G id d in g s ' company 
were n o t th e  on ly  men busy on th e  E l Paso ro ad  t h a t  autumn.
On Septem ber 8 a  detachm ent o f  th e  8 th  In f a n try  un d er C ap tain  A rth u r  
T. Lee e s ta b l is h e d  a  new p o s t on th e  Rio G rande on ly  a  few m iles
.Burnham d e p o s i t io n ,  G idd ings v s .  th e  U n ited  S ta te s ;  E l Paso 
H e ra ld , A ugust 3» 1917; R ura l F re e  D e liv ery  News, A p r il  21, 1917;
"El Paso P io n e e rs ' B io g rap h ic  and H is to r ic a l  S ketchbook ,"  S ou thw est­
ern  C o lle c t io n , U n iv e rs ity  o f  Texas a t  E l Paso L ib ra ry , 23*
Burnham 's r e c o l l e c t io n s  o f  h i s  ad v en tu re s  v ary  i n  som e‘d e t a i l s .
He ten d ed  to  r e f e r  to  G id d in g s ' l i n e  a s  p a r t  o f  th e  B u t t e r f i e ld  op­
e r a t io n  in  some a c c o u n ts , and p la c e d  h i s  tim e o f  a r r i v a l  in  E l Paso 
in  b o th  1858 and 1859* H is c o u r t  d e p o s it io n  s t a t e s  t h a t  he b u i l t  th e  
s t a t i o n  a t  Leon H oles in  1858.
16
Burnham d e p o s i t io n ,  G id d in g s  v s .  th e  U n ited  S ta te s .
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n o r th  o f  B i r c h v i l l e .  Not only  would I t  h e lp  to  r e s t r a i n  In d ia n  d e p re ­
d a t io n s  in  th e  a r e a ,  "but th e  g a r r is o n  b rough t added income to  some 
o f  G id d in g s ' a s s o c ia t e s .  H is San E l iz a r io  s u b c o n tra c to r s ,  A rch ib a ld  
Hyde and W illiam  F o rd , had fo r e s ig h te d ly  jo in e d  J a r v i s  H ubbell in  
f i l i n g  a  c la im  on th e  la n d  t h a t  was s h o r t ly  a f te rw a rd s  occupied  by 
th e  f o r t .  The army i n i t i a l l y  ag ree d  to  pay Hyde an  an n u a l r e n t  o f  
$1 ,000 , b u t h is  c la im  to  th e  t r a c t  was ch a llen g e d  by Anson H i l l s ,  
t r ig g e r in g  a  l e g a l  b a t t l e  t h a t  would ra g e  f o r  o v e r  te n  y e a rs  and i n ­
f lu e n c e  th e  c r e a t io n  o f  p o l i t i c a l  f a c t io n s  in  E l Paso a s  th e  town 
17grew .
W hatever th e  l o c a l  p o l i t i c a l  and economic o v e rto n e s  o f  i t s  found­
in g ,  th e  new p o s t ,  F o r t  Q uitm an, had been badly  needed . I t s  p re sen ce  
gave a  measure o f  a t  l e a s t  p sy c h o lo g ic a l s e c u r i ty  to  t r a v e le r s  in  
th e  re g io n . Canon de lo s  Lamentos became known a s  Quitman P ass .
The m ountains t h a t  su rrounded  i t  a l s o  took  th e  p o s t 's  name, and th e  
canyon on t h e i r  f a r  s id e  th a t  ra n  th e  le n g th  o f  D e v il Ridge became 
known as  Quitman Canyon. I t  m a tte re d  l i t t l e  to  th e  M escale ro s.
They had n ev e r h e a rd  o f  th e  dead g e n e ra l from H is s i s s ip p i  whose 
name g raced  th e  f o r t ,  b u t i t  was n o t long  b e fo re  they  le a rn e d  th a t  
th e  tro o p s  were th e r e  to  s ta y .  ^
^ ̂ George R uhlen, "Q uitm an 's Owners: A S id e l ig h t  on F ro n t ie r  
R e a l i ty ,"  Passw ord , V, No. 2 ( A p r i l ,  i 960) ,  5^~56; James C. Cage,
F o r t  Quitman (McNaxy, Texas: By th e  A uthor, 1 9 ?2 ), n .p .
1 R
C onkling and C onkling, B u t t e r f i e l d  M a il, 2 :39-^1*
No s u r fa c e  ru in s  o f  F o r t Quitman e x i s t  today and th e  a re a  i s  o v e r­
grown w ith  b ru sh . The p ro p e rty  i s  un d er p r iv a te  c o n t ro l  and v i s i ­
t o r s  a r e  d isco u rag e d  from e n te r in g  i t .  Snakes a r e  abundant in  th e  
a r e a .
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G id d in g s 1 new s t a t i o n s  and th e  army p o s t  were h e a r te n in g  s ig n s  o f  
p ro g re s s  on th e  t r a i l  t h a t  autum n, b u t they  were f a r  overshadowed in  
th e  p u b lic  mind by th e  beg inn ing  o f  s e r v ic e  on th e  B u t t e r f ie ld  l i n e .  
On Septem ber 15 coaches l e f t  b o th  S t .  L ouis and San F ran c isco  in  a  
ra c e  to  b e a t th e  sc h e d u le  t h a t  a llo w ed  them tw e n ty -f iv e  days to  make 
th e  t r i p .  In  h i s  d e te rm in a tio n  to  succeed  B u t t e r f i e l d  had o f fe re d  
h ig h  wages to  a l l  th e  ex p erien ced  men he cou ld  f in d ,  and even managed 
to  e n l i s t  some o f  G id d in g s ' o ld  h a n d s . B rad fo rd  D aily  s ig n e d  on a s  a  
d r iv e r .  Henry S k illm an  had a lre a d y  b u i l t  a  s t a t i o n  f o r  B u t t e r f i e ld  
on th e  w est bank o f  th e  P ecos, and took  th e  r e in s  o f  th e  f i r s t  w est­
bound coach a t  H orsehead C rossing  to  d r iv e  i t  a l l  th e  way in to  E l 
Paso w ith o u t r e l i e f .  Waterman L. Ormsby, a  c o rre sp o n d en t f o r  th e  
New York H e ra ld , d e s c r ib e d  him a s  "a man ab o u t f o r ty - f iv e  y e a rs  o f  
a g e , in  appearance much resem b lin g  th e  p o r t r a i t s  o f  th e  W andering 
Jew, w ith  th e  e x c e p tio n  t h a t  he c a r r i e s  s e v e ra l  r e v o lv e rs  and bowie 
k n iv e s , d re s s e s  in  b u ck sk in , and has  a  sandy head o f  h a i r  and b ea rd .
He lo v e s  h a rd  work and a d v e n tu re s , and h a te s  " I n j u n s ,1 and knows th e
19co u n try  ab o u t h e re  p r e t t y  w e l l ."
A t l e a s t  th r e e  o th e r  men from th e  o ld  B irc h  l i n e ,  S i l a s  S t .  John , 
James L aing , and W illiam  P . Cunningham, jo in e d  th e  new company.
F or two o f  them i t  was a  f a t a l  d e c is io n .  In  A ugust th e se  hands jo in e d  
a n o th e r  A m erican, James B u rr , and th r e e  M exicans to  c o n s tru c t  a  r e la y
19I b i d . , 1 :9 0 , 9bt 127-29, 375, 2:61} L y le  H. W right and J o s e ­
p h in e  M. Bynum, The B u t t e r f i e ld  O verland  M ail (San M arino, C a l ifo rn ­
i a ;  The H unting ton  L ib ra ry ,  19 ^2 ), 68.
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s t a t io n  a t  Dragoon W ells, e a s t  o f  Tucson.
The s t r u c t u r e  was s t i l l  u n f in ish e d  on th e  n ig h t  o f  Septem ber 8, 
b u t S t .  John  knew they  had  a n o th e r  week to  go b e fo re  th e  company 
would b eg in  o p e ra t io n s .  I f  th ey  k e p t t h e i r  gu ard  up and worked s te a d ­
i l y  i t  would be ready  when th e  f i r s t  coaches came th ro u g h .
He m a in ta in ed  a  s t r i c t  w atch a g a in s t  th e  A paches, b u t had  no way o f  
knowing t h a t  th e  g r e a t e s t  t h r e a t  would come from w ith in  th e  s t a t i o n 's  
w a lls .
T hat n ig h t  th e  th re e  M exicans m urdered h i s  companions and b u r s t  
in to  S t .  J o h n 's  room sw ing ing  axes and a  s to n e  maul. He fo u g h t them 
o f f  barehanded  w hile  he t r i e d  to  reac h  h i s  weapons. One axe s tro k e  
b i t  deep ly  in to  h is  r i g h t  h ip ,  w h ile  a n o th e r  l e f t  h is  arm d an g lin g  
by a  few sh re d s  o f  m uscle . In  d e sp e ra te  agony, he g rabbed  h i s  p i s ­
t o l  and d rove  them o u t o f  th e  room. H is a t ta c k e r s  escaped  in to  th e
d e s e r t ,  shaken  by t h e i r  en co u n te r  w ith  t h i s  seem ingly i n d e s t r u c t i -  
21
b le  man.
S t .  John  dragged h im s e lf  in to  th e  s t a t i o n  y a rd  and c o l la p s e d  
h a lf-c o m a to se  a g a in s t  th e  w a ll .  For th e  n e x t  fo u r  days he  endured 
p a in , t h i r s t ,  and hunger w h ile  w a itin g  f o r  h e lp .  The w olves and 
v u l tu re s  devoured  h is  f r i e n d s ' bod ies i n  f r o n t  o f  him, and he 
b a re ly  had enough s t r e n g th  to  r a i s e  h i s  p i s t o l  when th ey  approached 
him too  c lo s e ly .  On Sunday, th e  1 2 th , a  p a r ty  o f  t r a v e l e r s  from th e
20 C onkling and C onk ling , B u t t e r f i e ld  M a il, 2s141-46 .
2 1 ^ .  „I b id .
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e a s t  found him and s e n t  to  F o r t  Buchanan f o r  a  d o c to r . N ine days a f t e r  
S t .  John had been wounded th e  arm was am pu ta ted . By t h a t  tim e th e  gash 
was swarming w ith  m aggots, b u t  th e  tough New Y orker su rv iv e d . W ithin  a 
few weeks he was a b le  to  mount a  h o rse  a g a in .  G eorge G id d in g s and I s a ­
ia h  Woods had  l o s t  a  good man when S t .  John went to  work f o r  B u tte r -  
22
f i e l d .
D e sp ite  th e  t ro u b le  a t  Dragoon W ells th e  B u t t e r f ie ld  coaches r o l l e d  
a c ro s s  th e  d e s e r t  on t h a t  f i r s t  t r i p  and re a c h e d  t h e i r  d e s t in a t io n s  
w e ll ahead  o f  tim e . P r e s id e n t  James Buchanan s e n t  th e  company a  p e r ­
so n a l m essage o f  c o n g ra tu la t io n s  and p r e d ic te d  t h a t  i t  was th e  van­
guard  o f  a-new  p e rio d  o f  p ro g re s s  f o r  th e  n a t io n .  G eorge G id d in g s ' 
p io n e e rin g  t r a n s c o n t in e n ta l  o p e ra tio n  rem ained  a  poor r e l a t i o n  to  
th e  P o s t O ff ic e  D epartm ent a s  B u t t e r f i e l d 's  b e t t e r  f in a n c e d  and heav­
i l y  prom oted company made i t s e l f  synonymous w ith  th e  id e a  o f  o verland
23s ta g e  t r a v e l  i n  th e  S ou thw est.
W hile G idd ings was s h u t t l i n g  back and f o r t h  between New York and 
W ashington in  a  d e s p e ra te  b id  to  a c q u ire  enough money to  s ta y  in  
b u s in ess  h i s  new s t a t i o n s  fu rn is h e d  amusement f o r  th e  In d ia n s .
They had w a ite d  u n t i l  th e  Escondido S p rin g s  s to p p in g  p la c e  was only 
a  few months o ld  b e fo re  making a  co u rte sy  c a l l  one n ig h t  t h a t  l e f t  
th e  s t a t i o n  and f o r ty  to n s  o f  new -cut hay b la z in g  in  th e  d a rk n e ss .
The r a id  came h ard  upon a n o th e r  one a  few n ig h ts  b e fo re  a t  F o r t
2 2 r b id . , 2 :370-71 ; San A ntonio D aily  H e ra ld , O ctober 8 , 1858.
^ H a f e n ,  O verland M a il, 94-95; Sacram ento Union, O ctober 14,
1858; New York H e ra ld , November 19» I 858 .
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L a n c a s te r .  G idd ings d ec id ed  to  abandon th e  Escondido s i t e  and made
p la n s  to  b u ild  a n o th e r  s t a t i o n  to  th e  n o r th e a s t  a t  a  p o in t  n e a r  where
th e  ro a d  v e e re d  w est from  th e  P eco s. I t  would be a  r is k y  move a s  w e ll ,
b u t th e  run  from F o r t  L a n c a s te r  to  Comanche S p rin g s  was too  long  and
24p u n ish in g  on th e  team s to  le a v e  them w ith o u t a  h a l t in g  p la c e .
The com pany's em ployees had  le a rn e d  to  ta k e  such  th in g s  as  In d ia n  
r a id s  i n  t h e i r  s t r i d e ,  and th e  lo s s  o f  s to c k  and s t a t i o n s  had by th en  
become som ething t h a t  was looked  upon sim ply a s  p a r t  o f  th e  r i s k s  
t h a t  came w ith  th e  jo b . C e r ta in ly  t r a f f i c  on th e  ro u te  d id  n o t s la c k ­
en a t  a l l .  The San Diego m ail a r r iv e d  in  San A ntonio on th e  morning 
o f  O ctober 21 w ith  C ap ta in  H o llid ay  a t  th e  r e in s  and s e v e ra l  p a sse n ­
g e rs  from  A rizona ab o a rd . They re p o r te d  m eeting f ro v e r s  on th e  t r a i l  
who w ere h e rd in g  from  e ig h t  to  te n  thousand  c a t t l e  to  th e  C a l i fo rn ia  
m a rk e ts . ^
A no ther t r a v e l e r  a r r iv e d  w ith  th e  E l Paso s ta g e  e a r ly  in  December, 
and w h ile  he v o iced  warm ap p ro v a l o f  th e  l i n e ' s  o p e ra t io n s ,  he and 
h is  companion were i r o n i c  symbols o f  th e  i s s u e  t h a t  was a lre a d y  p u l l ­
ing  th e  m ail companies in to  th e  s e c t io n a l  tu g -o f-w a r  between N orth 
and S ou th . Solomon C. C h ild e rs  spoke " in  th e  h ig h e s t  term s o f  th e  
San A ntonio  and San Diego M ail L in e — th e  s ta g e s  be in g  co m fo rtab le , 
th e  d r iv e r s  accommodating and th e  co nducto rs  a  c a p i t a l  s e t ,  p a r t i c u ­
l a r l y  o u r  f r ie n d s ,  F rank  and Thomas." The D aily  H era ld  no ted  a ls o
24Burnham d e p o s i t io n ,  G idd ings v s .  th e  U nited  S ta t e s .
25
San A ntonio D aily  H e ra ld , O ctober 23, 1858.
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t h a t  C h ild e rs  was a  p r o fe s s io n a l  s la v e - c a tc h e r .  He had gone s o u th  to  
Chihuahua to  c a p tu re  and b r in g  back a  "v a lu a b le  negro" who had run  
away from h i s  A nderson County m a s te r . I f  men were s t i l l  lo o k in g  f o r  
omens a f t e r  th e  co m et's  f i e r y  p assag e  th e re  was one to  be found 
s ta n d in g  in  th e  d u s t  o f  th e  p la z a ,  c la d  in  ra g s  and sh a c k le s .
The y e a r  ended on an o ld  n o te  o f  trag e d y  and s e n s e le s s  d e s t ru c ­
t i o n .  Tom R ife  d rove th e  s ta g e  in to  E ag le S p rin g s  on a  f r o s ty  Decem­
b e r  n ig h t ,  h i s  team  gu ided  up th e  rocky a s c e n t  o f  th e  t r a i l  try th e  
l u r i d  beacon o f  a  burn ing  s t a t i o n .  A dead M escalero  la y  n e a r  th e  
c o r r a l .  Not f a r  away were th e  sc a lp e d  and m u t ila te d  bod ies o f  two 
w h ite  men. One o f  them was C h ips, th e  s ta t io n m a s te r .  A Mexican h o s t ­
l e r  c r e p t  o u t o f  th e  b rush  nearby  and to ld  R ife  and h i s  e s c o r t  how 
th e  Apaches had  o v errun  them t h a t  evening and s to le n  th e  mules a f t e r  
lo o t in g  th e  b u i ld in g s .  I t  was n o t  long  b e fo re  Hyde and Ford were 
once ag a in  s tu b b o rn ly  h a u lin g  tim b e r  and s u p p lie s  down th e  ro ad  from
San E l iz a r io  to  p la n t  y e t  a n o th e r  s t a t io n  by th e  sp r in g s  t h a t  flow ed
27
benea th  th e  h o m ed  m o u n ta in 's  shadow.
W hile th e  bad news d id  n o t  t r a v e l  eastw ard  q u ic k ly  enough to  ru in  
G id d in g s ' New Y ear, th e  f e d e r a l  governm ent had a lre a d y  succeeded in  
m arring th e  h o lid a y  f o r  him . He had  gone to  th e  c a p i t a l  in  hopes o f  
re c e iv in g  f a i r e r  tre a tm e n t from  th e  P o s t O ff ic e  D epartm ent.
What he g o t was th e  f ig u r a t iv e  back  o f  i t s  b u re a u c ra t ic  hand.
26San A nton io  D aily  H e ra ld , December 8 , I 858 .
27Burnham, R ife ,  Hyde, and Ford d e p o s i t io n s ,  G idd ings v s .  th e  
U nited  S ta t e s .
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I n  O ctober th e  governm ent revoked  G id d in g s ' a u th o r i ty  to  c a r ry  th e  
m a il n o r th  from E l Paso to  S a n ta  Fe and g ra n te d  a  new c o n t ra c t  to  do 
so to  Thomas F. Bow ler f o r  $16,250 a  y e a r .  Bow ler e v id e n tly  had p ro b ­
lems m a in ta in in g  h i s  s e r v ic e ,  f o r  e a r ly  in  Ju n e , 1859» Simeon H a rt 
bought him o u t and u sed  h is  equipm ent to  c o n tin u e  ru nn ing  th e  l i n e .  
H a r t and G idd ings may have been p a r tn e r s  i n  t h i s  a c t io n ,  b u t th e  s a le
was made in  H a r t 's  name f o r  th e  sum o f  $11,800. The lo s s  o f  th e  ro u te
28h i t  G idd ings a t  a  p a r t i c u l a r ly  bad  tim e t h a t  autum n.
T his blow was s w i f t ly  fo llo w ed  by a n o th e r  when P o s tm as te r  G en era l 
Brown te rm in a te d  G id d in g s ' ro u te  between E l Paso and F o r t Yuma, 
c la im ing  th a t  i t  c o n s t i tu te d  a  n e e d le s s  d u p l ic a t io n  o f  th e  B u t te r ­
f i e l d  s e rv ic e  o v e r th e  same ro a d . Brown made no o f f e r  o f  compensa­
t io n  f o r  t h i s  a r b i t r a r y  a l t e r a t i o n  o f  th e  c o n t r a c t ,  b u t he d id  i n ­
c re a se  com pensation on th e  rem ain ing  le g s  o f  th e  l i n e  from $149,800 
to  $196,448 a  y e a r .  Thus, by O cto b er 23 G idd ings had th e  a u th o r i ty  
to  c a rry  th e  m a il between San A ntonio  and E l P aso , and from F o r t  
Yuma to  San Diego on a  weekly b a s i s .  He knew t h a t  t h i s  meant th e  
lo s s  o f  h is  s t a t i o n s  on th e  d is c o n tin u e d  p o r t io n  o f  th e  ro u te ,  as
w e ll a s  th e  expense in v o lv ed  in  s h i f t i n g  th e  men and s to c k  to  th e
29o p e ra t io n a l  s e c t io n s  o f  th e  l i n e .
op
H afen, O verland  M a il, 74-75; Hex W. S tr ic k la n d ,  S ix  Who 
Game to  E l Paso (E l Paso: Texas W estern P re s s ,  1963)» 38, 85, 
c i t i n g  Deed Book B, E l Paso County, Texas, 102-03; O ffe rs  and Con­
t r a c t s  f o r  C arry in g  th e  M a ils . House E x ecu tiv e  Document No. 86,
3 6 th  C ongress, 1 s t  S e s s io n , 85-
29Memorial o f  G eorge H. G id d in g s , S en a te  M isce llaneous Docu­
ment No. 15, 38 th  C ongress, 2nd S e ss io n , 1 -3 ; G idd ings d e p o s it io n , 
G idd ings v s .  th e  U nited  S ta t e s .
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A f r u s t r a t e d  G idd ings c o n su lte d  w ith  S e n a to r  W illiam  Gwinn o f  C a l­
i f o r n i a  and e x p la in e d  h i s  d e s p e ra te  f in a n c ia l  s i t u a t i o n .  I n  a d d i t io n  
to  th e  c o n t r a c t  r e d u c t io n s ,  Congress s t i l l  n e g le c te d  to  a p p ro p r ia te  
funds to  make good th e  c e r t i f i c a t e s  o f  in d e b ted n ess  he had  been is s u e d  
in  March. By O ctober th e  paym ents f o r  th r e e - q u a r te r s  o f  a  y e a r 's  s e r ­
v ic e  were due, and th e  c o n t r a c to r  was is s u e d  a n o th e r  s h e a f  o f  th e  v i r ­
tu a l ly  w o rth le s s  docum ents. Gwinn was approach ing  a  r e e l e c t io n  cam­
paign  and knew th a t  a  f a i l u r e  o f  e i t h e r  th e  B u t t e r f i e ld  o r  G id d in g s ' 
m ails  cou ld  h u r t  him p o l i t i c a l l y .
Gwinn to o k  G idd ings to  s e e  August Belm ont, a  no ted  New York f in a n ­
c i e r ,  who was in  W ashington a tte m p tin g  to  win a  p o s i t io n  a s  m in is te r  
to  Belgium . The s e n a to r  used  h is  in f lu e n c e  to  o b ta in  a  lo a n  from th e  
b an k er. Belmont ag reed  to  g iv e  G idd ings n in e ty  c e n ts  on th e  d o l l a r  
f o r  h i s  c e r t i f i c a t e s ,  which to t a l l e d  o v e r $200,000, in  exchange f o r  
seven p e r  c e n t  i n t e r e s t  and G w inn's p e rs o n a l g u a ra n te e  t h a t  Congress 
would make th e  p o s ta l  a p p ro p r ia t io n  by Ja n u a iy  1 , 1859*
Much r e l i e v e d ,  G idd ings h u r r ie d  to  New York w ith  a  l e t t e r  from 
Belmont t h a t  in s t r u c te d  h i s  bank manager to  pay th e  c o n t r a c to r  th e  
amount ag ree d  upon. Things d id  n o t go sm ooth ly . G idd ings found a 
f l in ty - e y e d  o ld  c a p i t a l i s t  w ith  th e  w ild ly  in a p p ro p r ia te  name o f 
C hristm as mounting watch o v e r B elm ont's  v a u l t s .  The b an k er re fu se d  
to  b e l ie v e  t h a t  h i s  em ployer had a u th o r iz e d  th e  lo a n  and sn o r te d  a t  
th e  id e a  t h a t  Congress would back th e  c e r t i f i c a t e s  w ith  an y th in g  
b e s id e s  more prom ises b e fo re  th e  y e a r 's  end. To g e t  h i s  money G id­
d in g s  had to  a g re e  to  pay th e  man an a d d i t io n a l  one p e r  c e n t com­
m ission  on th e  lo a n . The d is g u s te d  Texan l e f t  w ish ing  t h a t  he could
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someday in tro d u c e  C hristm as to  Gomez o r  one o f  h is  M escalero  co u s in s , 
who cou ld  show even a  New York banker new ways to  s k in  a  man.
When G idd ings re tu rn e d  to  W ashington he found th e  House o f  R epre­
s e n ta t iv e s  lo ck ed  in  a  b a t t l e  o ver s e l e c t io n  o f  i t s  sp e a k e r .
B usin ess  d e a lin g  w ith  o th e r  m a tte rs  was s id e tra c k e d  u n t i l  th e  c o n te s t  
was s e t t l e d .  I t  was obv ious t h a t  no funds would be fo rthcom ing  b e fo re  
Jan u a ry . The c o n t r a c to r  re tu rn e d  to  New York and asked  C hristm as to  
ex tend  th e  d e a d lin e  f o r  paym ent. He r e fu s e d ,  and th re a te n e d  to  s e l l  
some a d d i t io n a l  s e c u r i t i e s  t h a t  G idd ings had l e f t  w ith  him a s  c o l l a t ­
e r a l .  Such an a c t io n  would wipe o u t e v e ry th in g  he had , and a  d e sp e r­
a te  G id d in g s tu rn ed  to  h i s  u n c le , Moses B. B ram hall, who headed an ­
o th e r  New York bank. B ram hall im m ediately  drew up a  n o te  f o r  h is  ne­
phew to  s ig n  and gave him a  p e rso n a l check f o r  th e  amount due B el­
m ont's  f irm . G idd ings s ta lk e d  in to  C h ris tm a s ' o f f ic e  and to s s e d  th e  
d r a f t  on h i s  desk , demanding r e tu r n  o f  h i s  n o te  and s e c u r i t i e s .  
C hristm as was dum bstruck a t  f i r s t .  When he reco v e red  he swore th a t  
th e  expressm an was a  b o m  f in a n c ie r  and o f fe re d  him a  jo b  w ith  th e  
bank. G id d in g s re fu se d  and  c o l le c te d  h i s  docum ents. A f te r  d e l iv e r in g
th e  c e r t i f i c a t e s  to  h i s  u n c le  he l e f t  New York f o r  th e  more congeni-
31a l  company o f  h i s  m ules.
30
"Memoirs o f  C o lo n e l G eorge H. G id d in g s ,"  ed . C h a rle s  M. 
B arnes, San A ntonio D a ily  E x p re ss , May 18 , 1902.
31I b id .
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The s ta g e  from  th e  e a s t  had b a re ly  d e p o s ite d  him back in  San An­
to n io  in  m id-January  b e fo re  I s a i a h  Woods re tu rn e d  to  W ashington to  
mount watch on th e  com pany's p o l i t i c a l  w e ll-b e in g . C e rta in  N o rth ern  
congressm en w ere m u ste rin g  o p p o s itio n  to  B row n's con tin u ed  su p p o r t 
o f  th e  Sou thern  o v e rla n d  m a ils ,  and a  l e g i s l a t i v e  b a t t l e  seemed to  
be coming.
G idd ings found  t h a t  th e  new weekly m a ils  w ere runn ing  o u t o f  San 
A ntonio  on sc h ed u le  d e s p i te  th e  r a t h e r  a b ru p t a l t e r a t i o n  o f  r o u t in e  
t h a t  th e  change re q u ir e d .  The In d ia n s  had ta k e n  n o te  o f  th e  more 
f re q u e n t t r a f f i c  on th e  road  and responded by s te p p in g  up t h e i r  
r a i d s .  W hile P a rk e r  Burnham 's crew was b u ild in g  th e  new s t a t i o n  a t  
Leon H oles th e  w a rr io rs  s l ip p e d  th rough  th e  c i r c l e  o f  mesas t h a t  
g ird e d  th e  s i t e  and s tru c k  th e  camp a t  Comanche S p rin g s , c a p tu r in g  
th e  s to c k  and le a v in g  th e  coaches w ith o u t r e la y s  from F o r t  L ancas­
t e r  to  B a r i l l a  S p r in g s . A no ther a t t a c k  by th e  M escaleros fo llo w ed  
a t  B a r re l  S p r in g s , r e s u l t in g  in  th e  lo s s  o f  more m ules. The news o f  
th e s e  in c id e n ts  was s t i l l  f r e s h  when an eastbound  s ta g e  reac h ed  San 
A ntonio in  l a t e  January  w ith  a  r e p o r t  o f  th e  d e s t r u c t io n  o f  th e  new 
s t a t i o n  a t  B eaver Lake on th e  D e v i l 's  R iv e r. The Comanches had made 
a  thorough jo b  o f  i t ,  k i l l i n g  th e  s t a f f ,  lo o t in g  th e  s u p p l ie s ,  
c a p tu r in g  tw e n ty -s ix  m ules, and burn ing  th e  b u i ld in g s ,  a  coach , 
and f i f t e e n  to n s  o f  hay . I f  Phocion  R. Way had wondered why th e r e
was so much heavy d r in k in g  done by th e  com pany's employees he
32
sh o u ld  have l in g e r e d  w ith  them u n t i l  Jan u a ry , 1859-
-^Burnham and G iddings d e p o s i t io n s ,  G id d in g s v s . th e  U n ited
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Coining on th e  h e e ls  o f  th e  In d ia n  a t ta c k s  was y e t  a n o th e r  w rench­
in g  d e c re e  from  th e  P o s t  O ff ic e  D epartm ent. On Jan u ary  28 th e  p o s t ­
m aste r i n  New O rleans announced th a t  h e n c e fo rth  G idd ings would be r e ­
q u ire d  to  c a r ry  th e  w e s te rn  m ail from th e  C rescen t C ity  to  San A nton­
io  v ia  In d ia n o la  a t  no charg e  to  th e  governm ent. W hile th e  s ta g e  l i n e  
d id  m a in ta in  a  b ranch  s e r v ic e  to  In d ia n o la ,  a s  had S k il lm a n 's  company 
b e fo re  i t ,  th e  e x is t in g  c o n t r a c t  made no p ro v is io n  f o r  t r a n s p o r t in g  
th e  m ail on th a t  r o u te .  I t  must have o c c u rre d  to  G idd ings t h a t  Brown 
m ight w e ll be t ry in g  to  d r iv e  him o u t o f  b u s in e s s .  H is f a i l u r e  would 
q u ie t  N o rth e rn  c r i t i c i s m  in  Congress and throw  more b u s in e s s  to  th e  
B u t t e r f i e ld  l i n e .  P r e s id e n t  B uchanan 's f r ie n d s h ip  w ith  B u t t e r f ie ld  
was w e ll known, and w h atev er h e lped  h i s  l i n e  would a l s o  b e n e f i t  
Brown's hometown o f  Memphis. None o f  t h i s  could  be p ro v ed , o f  c o u rse , 
bu t th e re  seemed to  be some d e l ib e r a te  aim behind  a l l  th e  a r b i t r a r y  
p e n a l t ie s  t h a t  had been i n f l i c t e d  upon th e  San A ntonio company.
The news from W ashington to ld  G idd ings t h a t  th e  o v e rla n d  m ail was 
d e f in i t e l y  becoming a  p o l i t i c a l  i s s u e .  R epublicans i n  th e  S enate  
were opposing  any f u r t h e r  e x te n s io n  o f  th e  m ail c o n t ra c ts  o r  road  
p r o je c ts  beyond th e  M is s is s ip p i  u n le ss  th e  ro u te s  were c l e a r ly  sp e c ­
i f i e d  in  advance . B row n's g ra n tin g  o f  th e  B irch  and B u t t e r f i e l d  con­
t r a c t s  th ro u g h  Texas in  185? were c i te d  a s  p ro o f  o f  undue S outhern
S ta te s .  G idd ings d id  n o t  l i s t  th e  B a r re l  S p rin g s  r a id  in  h i s  i t e m i­
z a t io n  o f  lo s s e s .  Burnham 's testim ony  i s  s p e c i f i c  on b o th  th e  Coman­
che S p rin g s  r a i d  and t h i s  in c id e n t .
33G idd ings d e p o s i t io n ,  G idd ings v s .  th e  U nited  S ta t e s .
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In f lu e n c e  in  th e se  m a tte r s .  One s e n a to r  s p e c i f i c a l l y  denounced th e  E l
Paso m ail r o u te  a s  a  s ta lk in g  h o rse  f o r  th e  t r a n s c o n t in e n ta l  r a i l r o a d .
There was a l s o  t a l k  in  th e  S en a te  F inance Committee o f  w ith h o ld in g
funds from th e  p o s ta l  a p p ro p r ia t io n  to  k i l l  th e  San Diego m a il s e r -
3 4v ic e ,  w h ile  le a v in g  th e  B u t t e r f i e l d  c o n t r a c t  i n t a c t .
As d e p re s s in g  a s  th e se  r e p o r t s  w ere, G id d in g s  knew t h a t  he would 
have to  r e ly  on Woods and h i s  u n c le  to  lo o k  a f t e r  t h e i r  i n t e r e s t s  in  
W ashington, f o r  th e  s im p le  m ain tenance and su p e rv is io n  o f  th e  l i n e  
consumed a l l  h i s  a t t e n t i o n .  T here was some s a t i s f a c t i o n  to  he found 
in  knowing t h a t  u n lik e  congressm en and h a n k e rs , th e  enem ies he met 
on th e  f r o n t i e r  cou ld  he d isp a tc h e d  n e a t ly  w ith  a  r i f l e  h a l l  when 
they  t r i e d  to  h a r  h is  way.
February  o f f e r e d  him a  few sm a ll trium phs on th e  road  a s  th e  In ­
d ia n s  found t h a t  they  cou ld  no lo n g e r  p rey  on th e  w h ite s  w ith  t h e i r  
accustom ed s u c c e s s .  On th e  4 th  a  hand o f  M escaleros a t ta c k e d  a  
f r e ig h t  t r a i n  and a  d e t a i l  o f  s o ld ie r s  a  m ile  and a  h a l f  from  F o rt 
Quitman. T h e ir  c h ie f ,  Jo se  M aria , was k i l l e d  in  th e  s k irm ish , and 
th e  te a m s te rs  hung h is  hody from  th e  lim hs o f  a  cottonw ood t r e e  th a t  
grew hy th e  ro a d . The Apache tw is te d  slow ly  in  th e  f i t f u l  b reeze  
o f f  th e  r i v e r ,  h i s  s ig h t l e s s  g r in  g re e t in g  each s ta g e  t h a t  came 
down th e  t r a i l  from E l P aso . The d r iv e r s  c rack ed  t h e i r  whips in  
mocking s a lu t e  a s  they  p a sse d , happy to  have met a t  l e a s t  one
34C o n g ress io n a l G lo b e , 35'th C ongress, 1 s t  S e ss io n , Jan u ary  7»
12, 1859, 262-63 , 305-07; San A ntonio D aily  H e ra ld , F ebruary  11,
1859.
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35f r ie n d ly  Apache on t h e i r  jo u rn ey .
Only a  few days a f t e r  th e  c h i e f ’s d e a th  an in f a n t iy  detachm ent en ­
camped a t  Comanche S p rin g s  to  se c u re  G id d in g s ' s t a t i o n  a g a in s t  f u r ­
th e r  r a i d s .  R ein fo rcem en ts were soon s e n t  from  F o r t  L a n c a s te r ,  and 
c o n s tru c t io n  "began on a  perm anent p o s t  to  be c a l le d  Camp S to c k to n .
The tro o p s  had been th e r e  only  a  few weeks when, i n  m id -February , 
a  Comanche war p a r ty  approached th e  s t a t i o n  and found i t s e l f  lo o k in g  
down th e  m uzzles o f  t h e i r  m uskets. The In d ia n s  meekly w ithdrew  and . 
s k i r t e d  th e  s p r in g s  a s  they  headed n o r th  on some f i e r c e  e rra n d .
A t a b o u t th e  same tim e  th e  p a t r o l s  from  F o r t In g e  and F o r t  B l i s s  
were en jo y in g  v i c t o r i e s  in  s e v e ra l  sm a ll a c t io n s  a g a in s t  th e  t r i b e s -
36
men n e a r  C ooke's S p rin g  and S a b in a l.
The good news o f  t h a t  month was capped on th e  23 rd  when a  t e l e ­
gram a r r iv e d  from I s a ia h  Woods, in fo rm in g  G idd ings t h a t  th e  move to  
k i l l  th e  m ail r o u te  had been d e fe a te d ,  and th a t  th e r e  was some d i s ­
c u ss io n  o f  in c re a s in g  th e  s e r v ic e .  The D aily  H era ld  p ra is e d  G idd ings 
f o r  h i s  e f f o r t s  and c r i t i c i z e d  th e  p re fe re n c e  shown to  B u t t e r f i e l d .
I t  su b se q u en tly  p u b lish e d  a  l e t t e r  from  a  F o r t Yuma co rre sp o n d en t 
who rem arked th a t  " th e  B u t t e r f i e ld  Company a r e  in  a  bad way . . .
T h e ir  expenses a re  p e r f e c t ly  f r i g h t f u l  . . . The San A ntonio and 
San Diego M ail en ab led  them to  s t a r t  t h e i r  l i n e  h e re  by lo a n in g
•̂ R e p o r t  o f  th e  S e c re ta ry  o f  War, S enate  E x ec u tiv e  Documnent 
No. 2 , 36 th  C ongress, 1 s t  S e s s io n , 3^0.
36I b i d . .  361.
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them b a r le y  to  s to c k  t h e i r  G i la  ro ad , and th e reb y  g o t  th e  c r e d i t  o f  
a c t in g  g e n e ro u s ly  by them and having  been badly  r e p a id .  The San An­
to n io  and San Diego l i n e  a r e  doing w e ll ,  and have a  No. 1 c r e d i t
h e r e ."  The r e s id e n t s  o f  San A ntonio w ere n o t  ab o u t to  s e e  t h e i r  l i n k
37to  th e  P a c i f i c  a b o lish e d  w ith o u t a  d e term ined  r e s i s t a n c e .  ^
Woods' r e p o r t  o f  q u ie t  on th e  l e g i s l a t i v e  f r o n t  was succeeded in  
March by a d d i t io n a l  d e c re e s  from  Brow n's s u c c e s s o r . The Tennessean 
had d ie d  unex p ec ted ly  t h a t  month, and Jo seph  H o lt to o k  o f f i c e  as  
P o s tm a s te r  G e n e ra l. W hile H o lt came from  th e  same s t a t e  a s  Brown, 
he showed no p re fe re n c e s  i n  h i s  o b se s s iv e  d r iv e  f o r  d e p a rtm en ta l 
economy. H is axe was a lre a d y  w hetted  f o r  use  on th e  San Diego m a il. 
On March 12 he announced t h a t  G id d in g s1 s e r v ic e  between E l Paso and 
Comanche S p rin g s  would be e lim in a te d  on May 1 . The c o n t r a c t  fe e  
would be reduced  to  $53»?26 a  y e a r  to  r e f l e c t  th e  re d u c t io n  in  s e r ­
v ic e .  The B u t t e r f i e l d  Company had d ec ided  to  s h i f t  i t s  ro u te  so u th  
from H orsehead C rossing  to  jo in  th e  E l Paso ro ad  a t  Camp S to ck to n . 
This made G id d in g s ' s e r v ic e  beyond th a t  p o in t  red u n d an t in  H o l t 's  
ey es . Congress d id  n o t h e lp  m a tte rs  when i t  once a g a in  f a i l e d  to  
p ass  a  p o s ta l  a p p ro p r ia t io n s  b i l l .  Moses B ram hall s te p p e d  in  and 
sough t to  p re v e n t H o lt from  u s in g  th i s  a s  an excuse to  revoke th e  
e n t i r e  c o n t r a c t  by d e c la r in g  th a t  h is  nephew was w i l l in g  to  con­
t in u e  perfo rm in g  th e  s e r v ic e  w ith o u t pay u n t i l  th e  fu n d in g  problem 
was s e t t l e d .  H o lt l e f t  G idd ings hanging i n  lim bo by r e p ly in g  on
-^San A ntonio D aily  H e ra ld , February  24, March 1 , 2 , 1859•
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March JO t h a t  he "would p r e f e r  t h a t  th e  o rd e r  o f  O ctober 2 ? , I 858 , 
shou ld  be p a r t i a l l y  suspended u n t i l  C ongress m e e ts ."  The c o n te x t o f  
t h i s  n o te  to  B ram hall d id  n o t  make i t  c l e a r  w hether H o lt in te n d e d  to  
r e s to r e  th e  c o n t ra c t  betw een E l Paso and F o r t  Yuma, o r  t h a t  he  was 
th in k in g  o f  s c ra p p in g  th e  rem ain ing  w este rn  and e a s te rn  le g s  a s  w e ll . 
A nything G idd ings d id  a t  t h a t  p o in t  was a  gam ble.
On A p r il  3 B ram hall s e n t  a  message to  H o lt p r o te s t in g  any f u r th e r  
a l t e r a t i o n s  o f  th e  c o n t ra c t  and a rg u in g  t h a t  i t s  m a n ife s t v a lu e  to  ■ 
th e  re g io n  demanded th a t  i t  be l e f t  i n t a c t  f o r  th e  p u b lic  good.
E leven days l a t e r  H o lt g ra c io u s ly  ex p la in ed  to  G iddings t h a t  he had 
o rd e red  h is  s e r v ic e  reduced  by tw e n ty -e ig h t weekly t r i p s  p e r  y e a r ,  
e f f e c t iv e  Ju n e  1 , 1859» and t h a t  h is  pay was f ix e d  a t  $120 ,000 .
When G idd ings a g a in  o f fe re d  to  co n tin u e  h i s  norm al sch ed u le  o f  weekly 
m a ils  pending th e  sub seq u en t a p p ro p r ia t io n  o f  funds H o lt c o ld ly  i n ­
formed him t h a t  i f  he a tte m p te d  to  do so a l l  th e  p o s tm a s te rs  on th e
39ro u te  would be o rd e red  to  deny him th e  p o s t  b ag s . ■"
P erp lex ed  and confused , G idd ings took  s to c k  o f  h is  s i t u a t i o n .
Under th e  p re v io u s  agreem ent he had p ro v id ed  weekly s e r v ic e  from 
San Diego to  F o r t  Yuma, and San Antonio to  E l P aso . The m a il from 
B exar to  San Diego was p ic k ed  up from th e  B u t t e r f i e ld  l i n e  a t  F o rt 
Yuma and E l Paso f o r  d e l iv e ry  d u rin g  th a t  com pany's r e g u la r  sem i- 
weekly ru n s . Now H o lt had o rd e re d  th a t  a f t e r  June 1 he would p e r -
•̂ M em orial o f  G eorge H. G id d in g s , 3 “^» The Case o f  G eorge H. 
G idd ings (W ashington, D.C.s Henry P o lk in h o m , I 860) ,  5~&'t G idd ings 
d e p o s it io n , G idd ings v s .  th e  U n ited  S ta t e s .
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form  on ly  tw e n ty -fo u r  t r i p s  a  y e a r ,  two a  month, and s u f f e r  a  c u t  in  
pay from  $196,448 to  $120,000. He was s t i l l  in  b u s in e s s ,  b u t a t  th e  
c o s t  o f  ab so rb in g  an im pending lo s s  i n  y e a r ly  rev en u e  th a t  would t o t a l  
a t  l e a s t  $76,448 even b e fo re  th e  lo s s e s  from In d ia n  d e p re d a tio n s  were 
c o n s id e re d . ^
D e sp ite  H o l t 's  p e r s i s t e n t  a s s a u l t s  on th e  m a il company and h i s  
m ounting p e rso n a l d e b t s , G id d in g s ' f r ie n d s  and a s s o c ia te s  rem ained 
s ta u n c h  s u p p o r te r s .  H is u n c le  s e n t  h i s  son , Moses B ram hall J r . ,  to  
Texas to  a id  th e  company, and th e  c i t i z e n s  o f  San A ntonio c lo se d  
ran k s  beh ind  him in  th e  f i g h t  to  keep  th e  l i n e  o p e ra t in g .
S u r p r is in g ly ,  th e r e  was no d e c l in e  in  s e rv ic e  a lo n g  th e  ro u te .  
P a sse n g e r t r a f f i c  a c tu a l ly  in c re a s e d  th ro u g h o u t March and A p r i l ,  
a lth o u g h  many t r a v e l e r s  reached  t h e i r  d e s t in a t io n s  w ith  more o f  th e  
now f a m i l i a r  a c c o u n ts  o f  sudden d e a th  on th e  t r a i l .
T here were s e v e r a l  in c id e n ts  e a r ly  t h a t  s p r in g  to  dem on stra te  
t h a t  G id d in g s ' men ra n  th e  same r i s k s  on each t r i p ,  no m a tte r  how 
l i t t l e  th e  governm ent chose to  pay f o r  t h e i r  s e r v ic e s .  On March .23 
th e  coach f o r  E l Paso met a  sm a ll band o f  In d ia n s  a t  Pecos S p rin g  
and d rove  them o f f  w ith  a  v o lle y  a t  300 y a rd s .  T here was no p o in t  
in  l e t t i n g  them approach  any c lo s e r  f o r  w hatever re a so n .
T ra v e le r s  from th e  E a s t  m ight be shocked by what appeared  to  be 
unprovoked h o s t i l i t y  on th e  T exans' p a r t ,  b u t J o s ia h  Crosby, a  
f r e q u e n t  p assen g e r on th e  l i n e ,  ex p la in ed  w ith  co o l re a lis m  t h a t
40I b id .
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th e re  were no "good" In d ia n s  a lo n g  th e  ro u te ,  "ex cep t when they  had
jlM
no arms o r  am m unition. Then they  were rem arkably  f r i e n d l y ."
C ro sb y 's  d ictum  was n o t com plete ly  a c c u ra te .  The Comanches cou ld  
prove to  be im p laca b le  fo e s  even when fa c e d  w ith  th e  most d e s p e ra te  
odds a g a in s t  them. The coach from  E l Paso s to p p ed  a t  Camp Hudson to  
change team s e a r ly  i n  A p r il  and th e  p assen g e rs  w itn e sse d  a  b r i e f  b u t 
s t a r t l i n g  dram a. A c a p tu re d  Comanche had been b ro u g h t to  th e  p o s t  
w ith  th e  in te n t io n  o f  fo rc in g  him to  a c t  as  a  g u id e . W hile h i s  s h a c ­
k le s  w ere being  changed he broke f r e e  and s e iz e d  a  gun. When C ap ta in  
James Bomford a tte m p te d  to  subdue him th e  b rave swung th e  weapon 
around and squeezed  th e  t r i g g e r .  The musket m is f i r e d  and he h u r le d  
i t  down as  he broke and ra n  f o r  th e  b ru sh . He had gone b u t t h i r t y
y a rd s  when a  dozen b u l l e t s  slammed in to  h i s  body and l e f t  him dead
42on th e  rocky s o i l  o f  th e  p a rad e  g round .
The ex c item en t had n o t ended y e t .  The n e x t coach in  from th e  w est 
t h a t  month fo u g h t a  sh a rp  sk irm ish  w ith  th e  M escaleros a t  B a r re l  
S p rin g s  when they  t r i e d  to  s e iz e  th e  s to c k . The D aily  H erald  ended 
i t s  a cc o u n t o f  th e  a f f a i r  w ith  warm p r a is e  f o r  th e  company.
41 Crosby d e p o s i t io n ,  G idd ings v s .  th e  U nited  S ta te s ;  San An­
to n io  D aily  H e ra ld , March 30* 1859-
42San A ntonio D a ily  H e ra ld , A p r il  13* 1859-
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Our O verland H a il can no lo n g e r  be co n s id e re d  
an exp erim en t. Those who two y e a rs  ago s a id  i t  
was im p o ss ib le  to  c a r ry  a  m ail th rough  from th i s  
c i ty  to  th e  P a c i f i c  i n  t h i r t y  d ay s , a r e  n o t s a t ­
i s f i e d  u n le s s  i t  comes to  them in s id e  o f  twenty 
days; which i t  o f te n  d o es . Evezy Monday even ing , 
a s  r e g u la r  a s  clockw ork , t h i s  m a il a r r i v e s ;  in  
f a c t  i t  i s  c o n s id e re d  th e  most r e g u la r  in  i t s  
a r r i v a l s  and d e p a r tu re s  o f  any m ail t h a t  comes 
in to  o u r c i t y ,  and though  n o t due u n t i l  T hurs­
day o f  each week, i t  has  n o t f a i l e d  to  a r r iv e  
on Monday f o r  th e  l a s t  f o u r  m onths. ^
Some o f  th e  tu rm o il had p a sse d  on th e  ro a d  by mid-May when Bishop 
G eorge F. P ie r c e  o f  th e  M eth o d is t Church a r r iv e d  in  San A ntonio  w hile  
on h is  way to  San F ra n c isc o . Accompanied by h i s  w ife , d a u g h te r , and 
a  fe llo w  m in is te r ,  he a p p l ie d  f o r  s e a ts  on th e  E l Paso s ta g e  and was 
a g re e a b ly  s u r p r is e d  when G eorge G idd ings g ra n te d  him a  f r e e  t i c k e t  
and l a i d  on an  e x tra  coach to  ta k e  h is  p a r ty  o f f  to  F o r t  C la rk  a  day 
ahead  o f  th e  r e g u la r ly  sch ed u led  s ta g e ,  which was a lre a d y  booked
44
to  c a p a c ity .
They l e f t  B exar on th e  2 0 th  and P ie rc e  found th e  r id e  to  C a s tro -  
v i l l e  a  p le a s a n t  one in  term s o f  th e  n a tu r a l  sc e n e ry , b u t he was 
h o r r i f i e d  by th e  number o f  ru d e  wooden c ro s s e s  th a t  marked th e  ro ad . 
Each marked th e  scene o f  a  r e c e n t  k i l l i n g .  "The g rav e  and th e  c ro s s ,
I  canno t lo o k  upon ,"  he w ro te  in  h i s  jo u r n a l ,  "w ithou t th o u g h t o f  
d e a th , p erhaps sudden, v io l e n t ,  and b u r ia l  by s tra n g e  hands in  th e  
lo n e  w ild s , a  g ra v e , w ith o u t name o r  d a te ,  o r  one m em orial o f
^ I b i d . ,  A p r il 20 , 1859.
44G eorge G . Sm ith, The L i f e  and Times o f  G eorge F o s te r  
P ie rc e  (S p a r ta ,  G eorg ia : Hancock P u b lish in g  Company, 1888 ), 377;
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a f f e c t i o n . "  ^
P i e r c e 's  d e p re s s io n  l e f t  him "by th e  tim e th ey  reached  U valde.
W hile th e  s e t t l e r s  r e p o r te d  th e  In d ia n s  in  th e  a r e a ,  and one man had
found  h is  cow w ith  an  arrow  in  h e r  f la n k ,  th e  churchman d isc o u n te d
t h e i r  s t o r i e s .  " I  had a lre a d y  h ea rd  so much and seen  so l i t t l e  th a t
I  ceased  from  a l l  ap p reh e n sio n , and t r a v e le d  w ith  a f e e l in g  o f  se c u r-
46i t y  as  s tro n g  as  I  f e e l  in  th e  E a s t ."
D ep artin g  Uvalde a t  m id n ig h t, th e  coach was soon o v e rta k en  by th e  
r e g u la r  m ail from  San A ntonio and th e  two p a r t i e s  t r a v e le d  in  compa­
ny to  Turkey Creek and F o r t  C la rk . From th e re  they  fo llo w ed  th e  gen­
e r a l  p r a c t ic e  o f  d r iv in g  two h o u rs , making fo u r te e n  to  tw enty  m ile s ' 
p ro g re s s ,  and th e n  h a l t in g  to  l e t  th e  teams g ra z e  f o r  an h o u r .
They had no r e la y s  w ith  them, and th e  mules had to  be k e p t f r e s h .
A t te n  o 'c lo c k  each n ig h t they  stopped  to  camp u n t i l  m orning.
The la d ie s  s l e p t  i n  th e  coach w ith  th e  c u r ta in s  b u tto n ed  down, 
w h ile  th e  men sp re a d  t h e i r  b la n k e ts  on th e  g round . The company had 
p ro v id ed  a  cook, "a Mexican named Ramon, a  b r ig h t ,  good-humored, 
c h e e r fu l  fe llo w — b u t c e r t a in ly  n ev e r edu ca ted  f o r  h is  p ro fe s s io n  
. . . b u t ou r l a r d e r  d id  n o t ta x  h is  s k i l l  by th e  v a r ie ty  o f  i t s
47s u p p l i e s ."
San A ntonio D aily  H e ra ld , May 21 , 1858.
^ S m ith ,  L i f e  and Tim es, 378.
46
I b i d . ,  379.
W I b i d . ,  379-82 .
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D e sp ite  h e a t ,  d i r t ,  and in d ig e s t io n ,  P ie rc e  found much to  i n t e r e s t  
him a lo n g  th e  t r a i l .  He judged th e  D e v i l 's  R iv e r to  be " lo v e ly , g ran d , 
en ch an tin g  . . . su b lim e , t h r i l l i n g ,  r e l i g i o u s . "  West o f  H ow ard's 
W ell he found th e  co u n try  f la n k in g  th e  Pecos l e s s  in s p i r in g .
"The view s a r e  panoram ic p e rp e tu a l ly  s h i f t i n g  y e t  always d e s o la te .
We have h e re  u n ifo rm ity  o f  change— a  monotony o f  v a r i e ty  h i l l ,
m ountain , v a le ,  cav e , g o rg e , canon, p r e c ip ic e — a l l  a l ik e  in  l o n e l i -
n ess  and s t e r i l i t y  th e  very  nakedness o f  r u in . "
The clergym an was r e l i e v e d  when th e y  reached  F o r t  L a n c a s te r  on th e  
26th  a f t e r  making " th e  m ost f r i g h t f u l  d e sc e n t upon th e  whole ro u te .
The ro ad  has been c u t  o u t o f  th e  m ou n ta in sid e , and ru n s along  upon 
th e  b r in k  o f  a  p r e c ip ic e  o f  aw fu l d e p th . To go down in  s a fe ty  r e q u ir e s  
a l l  th e  h e lp  and p re c a u tio n s  f o r  such  cases  made and p ro v id e d ."
I t  was 104° by th e  s u rg e o n 's  therm om eter a t  th e  p o s t ,  and th e  t r a v e l ­
e rs  f e l t  th e  h e a t p a in f u l ly .  "The w ind, con fin ed  by th e  m ountains, 
was p o u rin g  l i k e  a  t o r r e n t  th rough  th e  v a le ;  and y e t ,  in  p a ss in g  o v e r 
d e s e r t s  o f  sand and ro c k , had become so dry and h o t as  h a rd ly  to
a f f e c t  th e  te m p era tu re  a t  a l l . "  P ie r c e  shou ld  have been th a n k fu l n o t
49
to  have s topped  a t  L a n c a s te r  in  th e  w in te r .
The n e x t day they  reach ed  th e  ru in e d  s t a t io n  a t  Escondido S p r in g s , 
and th e  parched  m in is te r  k n e l t  ty  th e  rocky mouth o f  th e  flow  to  ta k e  
a  d r in k ,  b u t found f i r s t  th a t  he had " to  s e t t l e  a  s e r io u s  c o n tro v e r-
I b i d . , 385-86 . P ie rc e  d id  n o t  m ention any s t a t i o n s  on th e  
road  b e s id e s  th o se  a t  th e  army p o s ts .  Some o f  them had a lre a d y  been 
d e s tro y e d . O thers m ust have been in  o p e ra t io n , b u t he n e g le c te d  to  
m ention them.
^ I b i d . , 387-88.
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sy between s i g h t  and s m e l l ."  The su lp h u ro u s s te n c h  th a t  r o s e  from th e
w a te r  was f a i r  w arning o f  i t s  gamy t a s t e .  P ie rc e  h e ld  h i s  nose and 
50
drank  s p a r in g ly .
They r o l l e d  in to  Camp S to ck to n  th a t  ev en in g , and w h ile  he was
happy to  f in d  th e  w a te r  "abundant and g o o d ,"  th e  m in is te r  s n i f f e d
th a t  " 'S h a n ty 1 i s  th e  term  employed in  th e  E a s t to  ex p ress  th e  lo w est
s ty l e  o f  human d w e llin g ; b u t  th e  s t i c k  a f f a i r s  h e re  a r e  o f  a  low er
g rad e  s t i l l  to o  low to  be d e s c r ib e d ."  Two o f  th e  p a sse n g e rs  l e f t
th e  p a r ty  a t  th e  p o s t and th e  rem ainder p roceeded  in  one coach w ith
51two o u t r id e r s  and e ig h t  r e la y s  t r o t t i n g  a lo n g s id e .
They met an  em igran t t r a i n  a t  B a r i l l a  S p r in g s , and P ie r c e  rem arked 
on how " th e  A t la n t ic  S ta te s  y i e ld  thousands to  Texas; and Texas, in  
h e r  tu rn ,  sen d s them to  th e  P a c i f i c ;  and , to  my a s to n ish m e n t, I  f in d  
s c o re s  h e re  ab o u t to  come back  to  Texas. An American hum anity i s  a 
r e s t l e s s  one; most commonly, one move u n s e t t l e s  a  man f o r  l i f e . "
By th e  n ig h t  o f  th e  3 1 s t  th ey  had reach ed  E agle S p r in g s , which 
he d e sc r ib e d  a s  "a mere h o le  in  th e  g round , h a l f  f u l l  o f  m ilk y -lo o k ­
in g  w a te r, a s  u n p a la ta b le  a s  i t  i s  i l l - f a v o r e d . "  The s t a t i o n  s i t e  
was a  p la c e  o f  fo re b o d in g . "Three g raves  mark th e  s p o t where th e  
em ig ran ts  w ere s l a i n .  I t  i s  a  p la c e  in  which to  be sad ; and when you 
lo o k  around and se e  th e  h id in g -p la c e s  from  which th e  tre a c h e ro u s  
savage m ight wing h is  arrow  o r  send h is  d e a th -d e a lin g  b u l l e t ,  you
5°I b i d . . 388- 89 .
51I b i d . ,  389.
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f e e l  a  l i t t l e  n e rv o u s ."  Had P ie r c e  known th e  com plete h i s to r y  o f  th e  
s i t e  he would have been even more d is tu rb e d  by i t s  b rood ing  atmo­
sp h e re .
As they  l e f t  E ag le S p rin g s th e  t r a v e le r s  knew th a t  th ey  were n o t 
to o  f a r  away from  th e  Rio G rande, and t h e i r  a n t i c ip a t io n  buoyed t h e i r  
s p i r i t s  as  th e  coach n e g o t ia te d  th e  tw is t in g  t r a c k  th rough  Quitman 
P a s s . When a t  l a s t  they  reac h ed  th e  r i v e r  P ie r c e  f e l t  c h e a te d  by what 
he found. " I  expec ted  to  s e e  a  b o ld , dash in g  s tream  o f  c l e a r ,  cool 
w a te r— b u t lo !  a  narrow , muddy s lu g g is h  one, w ith  s c a rc e  a  p e rcep ­
t i b l e  c u r r e n t .  I  s to o p ed  to  d r in k ,  and th o u g h t . . . t h a t  I  should  
once more g e t  a  co o lin g  d ra u g h t; b u t no! i t  was as  warm a s  a  South­
e rn  m ill-p o n d  in  th e  month o f  J u n e ."
The d r iv e  u p r iv e r  b ro u g h t more d isap p o in tm e n t to  P ie rc e  and h is  
fa m ily . He was p la in ly  h o r r i f i e d  by F o r t  Q uitm an. ”A few adobe 
houses and some rude s t i c k  t e n t s ,  deep san d , and broad su n sh in e , as 
h o t  as  I  e v e r  f e l t ,  a r e  among my r e c o l le c t io n s  o f  th e  p la c e .
When we s to p p ed  to  d e l iv e r  th e  m a il, a  gen tlem an  came up to  in q u ire  
o f  a  t r a i n  b eh in d . He seemed to  long  f o r  i t s  a r r i v a l ,  and t h a t  he 
m ight h a s te n  h i s  escape from what he c a l le d  ' t h i s  G odforsaken coun­
t r y . ' "  53
They paused  a t  F o r t  Quitman f o r  a  meal and then  began th e  run 
f o r  San E l i z a r io ,  "w ith  th e  a ssu ra n c e  th a t  th e  road  was bad , and 
t h a t  we must t r a v e l  a l l  n ig h t .  We v e r i f i e d  b o th  d e c la r a t io n s ."
52I b i d . ,  389-92. 
53Ib id « ,  393.
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A f te r  a  m ise rab le  r i d e  th rough  th e  sandy bo ttom lands they reach ed  th e
v a l le y  s e t t le m e n ts  and found th e  haven o f  Simeon H a r t 's  p ro sp e ro u s
ran ch  w a itin g  f o r  them . P ie rc e  was im pressed  w ith  th e  v in e y a rd s  and
w h e a tf ie ld s  o f  San E l iz a r io  and E l P aso , b u t d read ed  th e  th o u g h t t h a t
a f t e r  seven hundred p a in fu l  m ile s  in  G id d in g s ' coaches he had s t i l l
a n o th e r  t h i r t e e n  hundred  more to  go in  B u t t e r f i e l d 's  r i g s .  Only G od 's
54work cou ld  in s p i r e  him  to  r e p e a t  such  a  t r i p .  J
B ishop  P ie r c e 's  t r i p  had c o n ta in e d  much d is i l lu s io n m e n t  f o r  him , 
b u t he l i t t l e  r e a l i z e d  how f o r tu n a te  he had been in  a r r iv in g  s a f e ly  
a t  th e  P a ss . On th e  same day t h a t  h i s  coach paused  a t  E agle S p rin g s  
a band o f  200 Comanches had sk irm ish e d  w ith  tro o p s  from  Camp S to ck ­
to n  i n  a  runn ing  engagement t h a t  c a r r i e d  them w e ll p a s t  Leon H o les .
Had th e y  met th e  m a il on th e  ro ad  P i e r c e 's  s c a lp  m ight have ended
55up la sh e d  to  th e  h a f t  o f  a  la n c e .
D e sp ite  th e  d an g er and d isc o m fo rt th a t  a t te n d e d  t r a v e l  by s ta g e  
th e  r e s id e n ts  o f  E l Paso reco g n ized  th a t  th e  m a il l i n e  was " d a ily  
c o n t r ib u t in g ,  in  a  g r e a t  measure to  th e  s e t t le m e n t ,  improvement and 
p ro g re s s  o f  t h i s  rem ote s e c t io n  o f  th e  American U nion ."  They s t a t e d  
t h e i r  f e e l in g s  i n  a  fo rm al l e t t e r  o f  p r o te s t  a g a in s t  th e  c u ts  in  
G id d in g s ' c o n t r a c t .  H a r t,  Crosby, Hyde, Ford, and a l l  th e  o th e rs  
who s ig n e d  th e  accompanying p e t i t i o n  ap pea led  f o r  a  r e s to r a t io n  o f  
th e  w eekly m ail s e r v ic e  and t a c t f u l l y  rem inded H o lt t h a t  E l Paso 
Comity had gone s o l id l y  f o r  Buchanan in  1856 . The l e t t e r  m ight have
5^ I b id . ,  393-95 .
^ S a n  A ntonio D aily  H e ra ld , May 25, June 9> 1859.
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"been w r i t t e n  in  th e  sand  f o r  a l l  th e  good i t  d id  th e  c o n t r a c to r .  ^
As s p r in g  s l i d  in to  summer th e re  was no re p ly  from H o lt to  th e  
E l P a so a n s ' a p p e a l. On Ju n e  1 h i s  prom ised re d u c tio n  in  s e r v ic e  took  
p la c e . T h is  a c t io n  o c c u rre d  d e s p i te  a p p e a ls  from  th e  c i t i z e n s  o f  Aus­
t i n  and San A ntonio t h a t  th e  s ta g e  l i n e  was o f  " in c a lc u la b le  im por­
tan ce"  to  b o th  Texas and th e  n a t io n .  G en era l Twiggs jo in e d  in  th e  
campaign to  a id  G iddings by p r o te s t in g  to  th e  S e c re ta ry  o f  War o f  
th e  command's dependency on th e  l i n e  " f o r  th e  r e g u la r  tra n sm is s io n  
o f  a l l  m i l i t a r y  as  w e ll a s  c i v i l  co rrespondence w ith  th e  w este rn  
p o s t s ."  Tw iggs' s u p e r io r s  forw arded  th e  l e t t e r  to  H o lt w ith  th e  r e -
57q u e s t t h a t  he devo te  h i s  a t t e n t i o n  to  th e  problem .
A ppealing  to  H o lt was ab o u t a s  rew ard ing  a s  p reach in g  th e  g o sp e l 
to  a  Comanche. In  June th e  w a rr io rs  em ptied  th e  c o r r a l  a t  Mud Creek, 
a  new s t a t i o n  e s ta b l is h e d  midway between F o r t  C lark  and San Pedro 
S p rin g s . The M escaleros fo llo w ed  s u i t  w ith  a  s t r i k e  a t  Cottonwoods 
re la y  p o s t  in  Limpia Canyon. E a rly  in  J u ly  th e  coach f o r  San Anton­
io  met a  sm a ll band o f  b rav es  p row ling  th e  road  e a s t  o f  Comanche 
S p rin g s , b u t they  sh ie d  away from  th e  e s c o r t 's  r i f l e s .  The lo s s e s  
a t  th e  s t a t i o n s  k e p t G id d in g s ' supp ly  t r a i n  busy r e p le n is h in g  t h e i r  
s to c k . On J u ly  26 he d is p a tc h e d  th i r t e e n  la rg e  fo ra g e  wagons, two 
coaches, and t h e i r  a t te n d a n t  remuda from  San A nton io . The D aily  H er­
a ld  c a l le d  th e  p u b l i c 's  a t t e n t i o n  to  h i s  e f f o r t s ,  and d e c la re d
56I b i d . ,  May 25, 1859.
57
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th e  e n t e r p r i s e  to  he " t r u ly  worthy o f  th e  men, and th e  a g e ."  58 
The In d ia n s  found t h a t  r e s i s ta n c e  to  t h e i r  r a id s  was s t i f f e n i n g  
th a t  A ugust between E l Paso and Comanche S p rin g s . B u t t e r f i e l d 's  l i n e  
s h i f t e d  i t s  ro u te  so u th  from  H orsehead C rossing  to  jo in  G id d in g s ' 
ro ad  a t  th e  newly r e d e s in a te d  F o r t  S to c k to n . W hile th e  d e t a i l s  o f  th e  
agreem ent a r e  n o t docum ented, th e  B u t t e r f i e l d  o rg a n iz a tio n  a p p a re n tly  
consen ted  to  sh a re  th e  u se  o f  G id d in g s ' s t a t io n s  to  th e  w est and a id  
i n  t h e i r  d e fe n se . G idd ings may w ell have g a in ed  a d d i t io n a l  b e n e f i ts  
by c o n tra c t in g  to  fu r n is h  s to c k  and s u p p lie s  to  B u t t e r f i e l d  a s  need ­
ed. Over i t  a l l ,  how ever, hung th e  p o s s i b i l i t y  t h a t  H o lt would move
59to  b a r  him from th e  ro u te  beyond th e  two l i n e s 1 ju n c t io n . J
D e sp ite  th e  p ro sp e c t f o r  more t r o u b le  from th e  P o s t  O ff ic e  De­
p a rtm en t, th e  a d d i t io n  o f  more men to  t h a t  s e c t io n  o f  th e  road  took  
some o f  th e  burden o f f  th e  sh o u ld e rs  o f  G id d in g s1 o f te n  b e leag u red  
s t a t i o n  h an d s . When th e  Apaches a t ta c k e d  E l Muerto on Septem ber 1 
they  se rv e d  n o t ic e  on b o th  companies t h a t  i t  would be a  c o s tly  a u ­
tumn. Ten b rav es  ra n  o f f  p a r t  o f  th e  s to c k  and fo rc e d  th e  w h ite s  to
b a r r ic a d e  them selves in  th e  s t a t io n  u n t i l  th e  westbound s ta g e  came 
60
a lo n g .
- b i d d i n g s  d e p o s i t io n ,  G idd ings v s .  th e  U n ited  S ta te s ;
San A ntonio  D aily  H e ra ld , J u ly  1 , 16, 27 , 1859-
59 Conkling and C onk ling , B u t t e r f i e l d  M ail, 2 :1 3 -5 8 ; W illiam s, 
"M ail Road A cross T ex a s ,"  17-19 .
^ San F ran c isco  B u l l e t i n , Septem ber 20, 1859- The a r t i c l e  
r e f e r s  to  "Ojo d e l M in erto , T exas."
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The h a rassm en t and s n ip in g  co n tin u ed  a g a in s t  o th e r  s t a t i o n s  in  
th e  m oun tains. On O ctober 7 tw enty M escaleros c r e p t  c lo s e  to  th e  
w a lls  a t  B a r i l l a  S p rin g s  and w aited  p a t i e n t l y  f o r  a  chance to  s t r i k e .  
A h e rd e r  d rove  th e  s to c k  a b o u t 200 y a rd s  from  th e  s t a t i o n  and t i e d  
h i s  h o rse  to  a  t r e e  lim b  w h ile  he re tu rn e d  to  th e  house on fo o t .
Ten m inutes l a t e r  he s te p p e d  back o u ts id e  and saw an Apache r id in g  
h i s  mount w h ile  he d rove o f f  th e  m ules. The s t a t io n  hands opened 
f i r e  on th e  t h i e f  and h i s  com panions, b u t they  were soon o u t o f  
ran g e . The w h ite s  had g o t te n  o f f  e a s i l y ,  f o r  such n e g lig e n c e  o f te n  
meant d e a th . ^
The B u t t e r f i e ld  Company re a c te d  to  th e s e  a t ta c k s  by a s s ig n in g  
th re e  hardy  young Texans to  t h a t  s e c t io n  o f  th e  l i n e .
They were b ro th e r s  from th e  B urnet County s e tt le m e n t o f  H am ilton 
V a lley , and they  q u ic k ly  made t h e i r  p re se n c e  known among th e  I n d i ­
an s . Ben and Thomas Johnson took  s t a t i o n  a t  Van H o rn 's  W ells and 
Eagle S p r in g s . Adam R. Johnson  and C ap ta in  N e il Helm roamed th e  
road  a s  tro u b le s h o o te r s .  B oth o f  them had su rv iv e d  numerous f ig h t s
San A ntonio D aily  H e ra ld , O ctober 2 ? , 1859, c i t i n g  a  l e t t e r  
w r i t te n  from  Camp S to ck to n  on th e  1 9 th ; B arry  M. Scobee, F o r t  Dav­
i s  Texas 1583-1960 (E l P aso ; H i l l  P r in t in g  Company, 1963)7 26-2?. 
Troops from  F o r t  D avis p u rsu ed  u n s u c c e s s fu l ly . The a rm y 's  accoun t 
o f  th e  a f f a i r  m entions s to c k  belong ing  to  th e  "S t. L ouis and San 
A ntonio S ta g e  L in e s ,"  th u s  in d ic a t in g  t h a t  th e  companies were 
sh a r in g  th e  s t a t i o n .  The H e ra ld 's  a r t i c l e  m entions r a id s  on Van 
H o rn 's  W ells and Lim pia Canyon du ring  th e  same p e r io d . Many o f  th e  
in c id e n ts  t h a t  took  p la c e  on th e  E l Paso ro a d  du rin g  t h i s  p e r io d  
rem ain undocumented e i t h e r  because th e  w h ite  p a r t i c ip a n t s  d id  n o t 
su rv iv e , o r  they  d id  n o t  re a c h  a  s e t t le m e n t  w ith  a  new spaper w hile  
th e  news was s t i l l  c u r r e n t .
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w ith  th e  In d ia n s  on th e  e a s te rn  reac h es  o f  th e  l i n e  and knew what to  
62
e x p e c t o f  them.
Helm and Johnson were n e a r  F o r t  S tock to n  one day th a t  f a l l  when 
th ey  re c e iv e d  a  summons from Van H o rn 's  W ells . They were on t h e i r  
way to  th e  s t a t i o n  when they  paused  f o r  d in n e r  a t  Leon H o les .
The herdsman was d r iv in g  in  th e  s to c k  when a  war p a r ty  b o lte d  o u t o f  
th e  brushwood th i c k e t s  nearby  and surrounded  him . Helm ch arg ed  th e  
b rav es  on f o o t  w ith  h is  p i s t o l  smoking, d rop p in g  a  h o rse  from  under 
one r a id e r  w h ile  wounding a n o th e r  w a r r io r .  The s t a r t l e d  In d ia n s  m i l l ­
ed i n  con fu sio n  u n t i l  t h e i r  c h i e f  r a l l i e d  them and formed a  l i n e  be­
tween Helm and th e  s t a t i o n .  The Texan had o n ly  one lo a d  l e f t  in  h is  
C o lt b u t he rem ained  calm . A dvancing on th e  Comanches, he w a ite d  un­
t i l  th e  c h ie f  charged  fo rw ard  w ith  h is  la n c e  r a i s e d  and th e n  k i l l e d  
him . By th i s  tim e Johnson had assem bled th e  o th e r  s t a t i o n  hands and 
they  f i r e d  a  v o l le y  from th e  b r a v e s ' r e a r .  They q u ic k ly  w ithdrew , 
d r iv in g  th e  s to c k  b e fo re  them.
Helm and Johnson reached  Van H o rn 's  W ells l a t e  th e  n e x t evening 
and Ben to ld  them o f  th e  c o n s ta n t  p resen ce  o f  Apaches around  th e  
s t a t i o n .  He ex p ec ted  an a t t a c k  a t  any tim e . The th r e e  men q u ic k ly  
composed a  p la n  to  ambush th e  a t ta c k e r s  on t h e i r  own ground.
They borrowed a l l  th e  sp a re  c lo th in g  in  th e  house and s tu f f e d  i t  
w ith  s tra w  to  make dummies. The scarecrow s w ere p la ced  on th e  c o r-
62Adam R. Johnson , The P a r t i s a n  Rangers o f  th e  C o n fed era te  
S ta te s  Army ( L o u is v i l le ,  K entucky: George C. F e t t e r  Company, 1904),
15 .  
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r a l  w a lls  w h ile  th e  hands were in s t r u c te d  to  le a v e  one man beh ind
them a t  dawn when th e y  drove th e  mules o u t to  g ra z e .  Helm and th e
Johnsons th en  s l ip p e d  o u t th e  g a te  and took  a  p o s i t io n  on th e  h ig h
64-ground to  th e  so u th  o f  th e  s t a t i o n .
They w aited  a l l  n ig h t ,  w atching f o r  s ig n s  o f  th e  Apaches.
J u s t  a s  th e  c o r r a l  g a te  creaked  open a t  f i r s t  l i g h t  they  saw t h a t  
seven  b rav es  had snaked  in to  h id in g  p la c e s  a  s h o r t  d is ta n c e  down- 
s lo p e  from them, w h ile  s ix te e n  o th e rs  were c raw lin g  tow ard th e  s t a ­
t io n  from  th e  o th e r  s id e .  As th e  mules t r o t t e d  o u t  th e  th re e  Texans 
opened f i r e  and th e n  charged down th e  h i l l .  Adam c lo se d  w ith  th e  
M escaleros and f i r e d  h i s  sh o tg u n , k i l l i n g  one and wounding a n o th e r .  
The s t a t i o n  hands jo in e d  in  and th e  r a id e r s  broke and ra n  in  t o t a l  
c o n fu s io n . "Three dead In d ia n s  were l e f t  upon th e  ground, and such  
a  s a lu ta r y  le s so n  was im pressed  upon th e  minds o f  th e  savages by
th i s  l i t t l e  f i g h t  t h a t  no f u r th e r  d em o n stra tio n s  were . . . made
65upon t h i s  s t a t i o n , "  Johnson n o te d  p ro u d ly .
Such v ic to r i e s  were a  to n ic  f o r  th e  exp ressm en 's  m orale , b u t 
they  w ere in f r e q u e n t . The i n i t i a t i v e  u su a lly  r e s t e d  w ith  th e  I n ­
d ia n s ,  and i t  took  a  s p e c ia l  k in d  o f  nerv e  to  l i v e  under th e  shadow 
o f  th e  la n c e  f o r  month a f t e r  month. Most men who l iv e d  a t  th e  s t a ­
t io n s  w ere b a c h e lo rs , b u t young I s a a c  Rude b ro u g h t n o t  only  h i s  w ife  
b u t two young d a u g h te rs  to  make a  home in  th e  w ild  c o u n try .
64
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I s a a c  and S arah  Rude had n ev e r in te n d e d  to  become th e  p r o p r ie to r s  
o f  a  s ta g e  s t a t i o n .  E lo p in g  from  S a ra h 's  Memphis home, they  had t r a v e l ­
ed to  S t .  L o u is  to  be m a rried  and th en  s e t  o u t f o r  C a l i f o r n ia  when 
t h e i r  p ro s p e c ts  d e c lin e d  in  th e  E a s t .
Taking th e  B u t t e r f i e l d  ro u te  so u th w est from M isso u ri, they  had 
reached  E l Paso when S a rah  f i n a l l y  p u t h e r  f o o t  down. She had no i n ­
te n t io n  o f  d ragg ing  h e r  two sm a ll d a u g h te rs  a c ro s s  a n o th e r  thousand 
m iles o f  d e s e r t  in  p u r s u i t  o f  I s a a c 's  dream o f  fo r tu n e  in  C a l i f o r n ia .  
Sarah s to o d  on ly  f iv e  f e e t  t a l l  and weighed l e s s  th a n  a  hundred pounds 
in  h e r  p e t t i c o a t s ,  b u t sh e  was a  unique m ix tu re  o f  s t e e l  and v e lv e t
in  h e r  tem peram ent, and would n o t be budged once she  had made up h e r
• * 66 mind.
I s a a c  to o k  a  jo b  w ith  th e  B u t t e r f i e l d  Company in  E l Paso , and th e  
fam ily  was su b seq u en tly  a s s ig n e d  to  s e v e r a l  s t a t io n s  in  th e  Lim pia 
M ountains. S arah  made no bones ab o u t h e r  h a tre d  f o r  th e  f r o n t i e r ,  
bu t she was determ ined  to  s ta y  by h e r  husband and p r o te c t  h e r  c h i l ­
dren  a t  a l l  c o s ts .  She c a r r i e d  a  r e v o lv e r  in  h e r  ap ro n , and w h ile  i t  
was too  heavy f o r  h e r  to  f i r e  o ffh an d , she  p r a c t ic e d  d i l ig e n t ly  and 
soon became ad e p t a t  s h o o tin g  w ith  th e  gun b raced  a g a in s t  h e r  h ip .
On a t  l e a s t  one o ccasio n  she  calm ly capped and lo a d ed  r i f l e s  f o r  th e
6?
men a t  th e  lo o p h o les  d u rin g  an In d ia n  a t t a c k .
^ I n t e r v i e w  w ith  M rs. Jo e  C. Rude, A u s tin , T exas, December 22, 
1978. Mrs. Rude has p o s se s s io n  o f  th e  fam ily  re c o rd s  assem bled by 
h e r  husband p r i o r  to  h i s  d e a th .
67I b id .
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The Rudes e v e n tu a lly  drew duty a t  Leon H oles, and  S arah  succeeded  
in  b r in g in g  a  b i t  o f  c h e e r fu ln e s s  to  t h a t  b leak  s to p p in g  p la c e .
"Took su p p e r  a t  Leon H ole S ta t io n ,"  w ro te  th e  E n g lish  a d v e n tu re r  
W illiam  T a lla c k , "so named from a  deep m oorland t a r n ,  w h ith e r  tro o p s  
o f  a n te lo p e s  come o v e r th e  p la in s  to  d r in k  . . .  A t t h i s  s t a t io n  we 
had f o r  su p p e r some e x c e l le n t  b read , th e  b e s t  on th e  ro u te ;  and th e r e  
was a  re f in e m e n t ab o u t th e  s p o t v ery  d i f f e r e n t  from th e  rugged a s p e c t  
o f  th e  g e n e r a l i ty  o f  O verland  s t a t i o n s . "  T a lla c k  a t t r i b u t e d  t h i s  to  
" th e  p re se n c e  o f  a  c h e e r fu l  m atronly  woman ( th e  w ife  o f  th e  s t a t i o n -  
k e e p e r ) , and two g e n t le  g i r l s ,  h e r  young d a u g h te rs , b r ig h t  'p r a i r i e
/Q
f lo w e rs ' n o t  o f te n  seen  in  th e se  rough Far-W estern  w i ld s ."
The Rudes k e p t th e  s t a t i o n  w est o f  F o r t  S tock to n  u n t i l  th e  B u t te r ­
f i e l d  l i n e  ceased  o p e ra t io n s  in  1861. S arah  and h e r  d a u g h te rs , Emma 
and O p h e lia , rem ained b r ig h t  sp o ts  in  many t r a v e l e r s '  memories, even 
as they  m arveled a t  th e  f o r t i t u d e  o f  a  woman who co u ld  endure a  coun­
t r y  t h a t  even s tro n g  men found h a rsh  and  p i t i l e s s .  ^
With s ta lw a r t  p eo p le  l i k e  th e  Rudes and Johnsons manning th e  s t a ­
tio n s  beyond th e  Pecos th e  l i n e  ex p erien ced  l i t t l e  t r o u b le  a s  th e  
f a l l  o f  1859 p assed . In  O ctober th e  San A ntonians f i r e d  a n o th e r  p ro ­
t e s t  o f f  to  W ashington, d ec ry in g  th e  i n j u r i e s  done to  th e  r e g io n 's  
s e t t le m e n t and commerce by th e  c u r ta i lm e n t o f  G id d in g s ' s e rv ic e .  
I s a ia h  Woods had r e tu rn e d  from th e  E a s t sometime in  Septem ber, and
^^W alter B. Lang, The F i r s t  O verland M ail (W ashington, D .C .:
By th e  A u th o r, 1940), 151-52 . T a lla c k  met th e  Rudes i n  Ju n e , i8 6 0 .
^ R u d e  in te rv ie w ; E la in e  B o s tic ,  " T h a t 's  th e  Way i t  Was,"
Texas Highways (S ep tem ber, 1968), 8 -10 .
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he counseled  G idd ings t h a t  H o lt rem ained f a n a t i c a l l y  devo ted  to  a  
program o f  economy in  h is  d ep a rtm en t. S in ce  June  th e  company had 
a b id ed  by th e  P o s tm a s te r  G e n e ra l 's  o rd e rs  and o p e ra te d  a  sem i-m onthly 
m a il, b u t by l a t e  November i t  was a p p a re n t to  G iddings t h a t  he  could 
make weekly t r i p s  f o r  th e  same expense r e q u ir e d  f o r  th e  l e s s  f re q u e n t 
o n es , and d o u b tle s s  in c re a s e  h i s  p a sse n g e r r e c e ip t s  as  w e ll .
W ith th e  t a c i t  co n sen t o f  th e  p o s tm a s te rs  on th e  ro u te  he ig n o re d  
H o l t 's  d i r e c t i v e  and began making weekly ru n s  a g a in  on th e  2 7 th .
At th e  same tim e  he made a rrangem en ts  w ith  th e  Texas S team ship  Com­
pany to  c a r ry  th e  eastbound  p asse n g e rs  on to  New O rlean s .
W ith t h i s  l i n k  a s s u re d  he co u ld  o f f e r  p assag e  from E l Paso to  New
O rleans i n  te n  d ay s, and to  C a l i f o r n ia  w ith in  tw e n ty - th re e  days o f
T • • ?°L o u is ia n a .
Woods and G idd ings ranged  up and down th e  l i n e  th a t  w in te r ,  making 
c e r t a in  t h a t  th e  sch ed u le s  w ere met and u rg in g  t h e i r  men to  shave 
even more h o u rs  o f f  th e  jo u rn e y . They had ta k e n  th e  w orst t h a t  th e  
In d ia n s  and th e  governm ent had to  o f f e r  and s u rv iv e d . L ike a l l  f ro n ­
tie rsm en  they  knew th a t  to  endure was to  p r e v a i l ,  and w ith  t h a t  came 
th e  g r i t t y ,  s tu b b o rn  sen se  o f  hope th a t  was a s  v i t a l  f o r  men in  th a t  
co un try  as  powder and b a l l .  As th e  two weary gam blers s a t  i n  th e  
coach and w atched th e  s u l le n  monochrome o f  th e  w in te r  sky r o l l  p a s t  
th ey  w aited  e x p e c ta n tly  f o r  th o se  c lo u d s , l i k e  th e  c ru e l  months p a s t ,  
to  chase  th em selves in to  ragged  t a t t e r s .
70
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CHAPTER XI
The Flame and th e  Talons
Sometime in  e a r ly  Ja n u a ry , i8 6 0 , th e  E l Paso m a il coach thundered
in to  th e  s t a t i o n  a t  Comanche S p rin g s  and rocked  to  a  h a l t  w ith  th e
mules wheezing and blow ing in  th e  f r o s ty  a i r .  Steam ro se  in  pungent
c louds from t h e i r  sw ea tin g  backs w h ile  t h e i r  c h i l l  b re a th  s p u r te d  in
w ra ith s  b e fo re  them l i k e  welcoming g h o s ts .  A few o f  them groaned  and
n ic k e re d  im p a tie n t ly ,  w a itin g  to  be u n h itc h e d , rubbed down, and fe d .
There w ere no answ ering  b ray s  from th e  c o r r a l .  The Kiowas and Coman-
ches had s tru c k  a  few days b e fo re  and d r iv e n  th e  s to c k  away from  un-
1
d e r  th e  v e iy  nose o f  th e  n e a r ly  f o r t ' s  g a r r is o n .
I t  was a  f i t t i n g  b eg in n in g  f o r  th e  y e a r  to  come. George G idd ings 
had k e p t h is  men and coaches on th e  road  th ro u g h o u t t h a t  w in te r , 
n ev e r re la x in g  in  h i s  e f f o r t s  to  keep th e  m a il, p a s se n g e rs , and con­
t r a c t  s a f e  from  th e  In d ia n s  and Jo seph  H o lt .  As th e  months ahead 
would p ro v e , fo r tu n e  and p o l i t i c s  o f te n  c o n sp ire d  to  rew ard h e ro ic  
e f f o r t s  w ith  l i t t l e  b u t t r a g i c  r e s u l t s .
In  San A ntonio G idd ings in s t r u c te d  h is  em ployees and t r i e d  to  s e t  
a f f a i r s  in  o rd e r  b e fo re  d e p a r t in g  on a n o th e r  t r i p  to  W ashington f o r  
what he  a n t ic ip a te d  would be a n o th e r  p a in fu l  in te rv ie w  w ith  th e
1
D e p o s itio n  o f  G eorge H. G id d in g s , G eoige H. G iddings v s .  th e  
U nited  S ta t e s ,  Kiowa, Comanche, and Apache In d ia n s  ( In d ia n  D epreda­
tio n  No. 3873) U nited  S ta te s  C ourt o f  C laim s, December Term, 1891.
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P o s tm a s te r  G e n e ra l .I s a ia h  Woods had l e f t  f o r  th e  E a s t e a r l i e r ,  and he 
re p o r te d  t h a t  Congress was ta k in g  i t s  u su a l l a c k a d a i s i c a l  approach  
tow ard pay ing  th e  m ail c o n tra c to r s  w h ile  b ic k e r in g  o v e r  a  w idening 
v a r ie ty  o f  s e c t io n a l  i s s u e s .  I t  was an e le c t io n  y e a r ,  and bo th  p a r ­
t i e s  se n se d  c r i s i s  i n  th e  wind. Fo llow ing  John Brow n's r a id  on H ar­
p e r 's  F e rry  th e  p re v io u s  O ctober, th e  South  had been sw ept by a  f e a r  
o f  N o rth e rn  c o n sp ira c y . The Alabama l e g i s l a t u r e  had gone so  f a r  a s  to  
a u th o r iz e  th e  gov ern o r to  c a l l  a  s e c e s s io n  conven tion  i f  a  R epublican  
should  win th e  p re s id e n c y  in  November. The Congress t h a t  assem bled in  
November, 1859, was " in  r e a l i t y  as  much a  p r e s id e n t i a l  nom inating  con­
v e n tio n  a s  i t  was a  l e g i s l a t i v e  b o dy ."  N e ith e r  p a r ty  c o n tro l le d  th e  
House, and th u s  a n o th e r  b a t t l e  was c e r t a in  to  rag e  o v e r  th e  e le c t io n  
o f  a  S p eak er. V ir tu a l ly  a l l  l e g i s l a t i o n  would be s id e t r a c k e d  pending 
i t s  outcom e. Follow ing t h a t  would be an  in t e r n a l  s t r u g g le  between 
N orthern  and Sou thern  D em ocrats, w h ile  th e  R epub licans ro o te d  around 
in  se a rc h  o f  c o r ru p tio n  and incom petency in  th e  Buchanan a d m in is tra ­
t io n .  S co res  o f  o th e r  m a il c o n tra c to r s  were a lre a d y  in  W ashington, 
vying w ith  Woods to  in f lu e n c e  C ongress in to  p a ss in g  a  b i l l  to  honor 
th e  P o s t  O ff ic e  D ep a rtm en t's  d e b ts .  The c i ty  was a  cau ld ro n  o f  b i t ­
t e r l y  com peting i n t e r e s t s  whose sh o u ts  and clam or added to  th e  r i s i n g  
volume o f  s e c t io n a l  h y s t e r i a .  G idd ings knew th a t  un d er such  circum ­
s ta n c e s  h i s  c o n tra c t  co u ld  e a s i ly  be s e iz e d  upon e i t h e r  a s  a  t a r g e t
2
o f  o p p o r tu n ity  by th e  R epub licans o r  a  s a c r i f i c i a l  lamb by H o lt.
2
Roy F. N ic h o ls , The D is ru p tio n  o f  American Democracy 
(New Y ork: The M acm illan Company, 194-8), 270-79*
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When he a r r iv e d  in  town he found th a t  H o lt had a lre a d y  drawn an ­
o th e r  arrow  in  h i s  f i s c a l  bow. On February  4 he d ec reed  th a t  on th e
f i r s t  o f  A p r il  th e  San A ntonio company would lo s e  th e  w estern  le g  o f
th e  ro u te  between San Diego and F o r t  Yuma. I t s  pay would be reduced  
to  $91>305* The o rd e r  meant t h a t  G idd ings would e i t h e r  have to  s e l l  
a l l  h i s  p ro p e r ty  on t h a t  d iv i s io n  o r  b e a r  th e  c o s t  o f  s h i f t i n g  i t  
e a s t  to  E l P aso . I n  e i t h e r  c a se , he  had l e s s  th a n  two months to  ad ­
j u s t  h i s  o p e ra t io n s  to  t h i s  l a t e s t  sweeping change. ^
On February  1 th e  House o f  R e p re se n ta tiv e s  f i n a l l y  e le c te d  a  
sp e a k e r , b u t th e  p o s ta l  fund ing  b i l l  rem ained s t a l l e d  as  th e  l e g i s ­
l a t o r s  co n s id e re d  more im p o rta n t m a tte r s .  G idd ings and Woods cou ld  
on ly  fume a t  th e  c o n tin u in g  d e la y .
W hile th e  c o n t ra c to r s  w atched Congress f o r  s ig n s  o f  a c t io n  H o lt 
responded to  h i s  l u s t  f o r  economy by ta k in g  a  k n if e  to  th e  Texas l i n e  
once a g a in . In  March a  h o r r i f i e d  G idd ings le a rn e d  th a t  he would lo s e
th e  s e rv ic e  on th e  ro u te  between E l Paso and F o r t  S tock to n  on May 1 .
in­
paym ent f o r  th e  s u rv iv in g  185-m ile  le g  would f a l l  to  $53>726.
By t h i s  p o in t  th e  Texan had g iv e n  up a l l  hope o f  d e a lin g  d i r e c t l y  
w ith  H o lt .  He im m ediate ly  p e t i t io n e d  Congress f o r  th e  r e s to r a t io n  o f  
th e  o r ig in a l  s c h e d u le  and payment g ra n te d  th e  company in  i t s  1857 
c o n t r a c t ,  p lu s  a  g r a n t  o f  th e  back pay due him f o r  th e  g o v ernm en t's
^Memorial o f  G eorge H. G id d in g s , S en a te  M isce llan eo u s Docu­
ment No. 15, 36 th  C ongress, 2nd S e s s io n , 6; A b s tr a c t  o f  O ffe rs  f o r  
C arry in g  th e  M a ils , House E x ec u tiv e  Document No. 73, 36 th  C ongress, 
2nd S e ss io n , 437» 441; G idd ings d e p o s i t io n ,  G idd ings v s .  th e  U n ited  
S ta t e s .
4
Ib id .
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a r b i t r a r y  and i l l e g a l  a l t e r a t i o n  o f  th e  agreem ent. He a ls o  re q u e s te d  
an e x te n s io n  o f  th e  c o n t r a c t  f o r  a n o th e r  fo u r  y e a r s .  Copies o f  th e  
memorial were p r in te d  and c i r c u la te d  th rough  Congress w h ile  he w a it­
ed f o r  th e  House Committee on P o s t O f f ic e s  and P o s t Roads to  ta k e  
a c t io n .  The days p assed  w i th n o  end o f  th e  de lay  in  s ig h t ,  and G id­
d ings re tu rn e d  to  San A ntonio  as  th e  s p r in g  app roached . ^
D e sp ite  th e  grim  p ro g n o s is  f o r  i t s  f u tu r e ,  G idd ings co n tin u ed  to  
t r e a t  th e  s ta g e  company a s  a  lo n g -te rm  in v e s tm e n t. B efo re  le a v in g  
f o r  th e  E a s t he had lo a d e d  th i r t e e n  f r e i g h t  wagons w ith  su p p lie s  
and s e n t  them o v e r th e  ro u te  to  s to c k  h i s  s to r e s  and s t a t io n s  f o r  
th e  exp ec ted  upsurge i n  t r a v e l  t h a t  th e  warmer months would b r in g .
The coaches co n tin u ed  to  b la z e  a long  th e  r u t t e d  t r a c e  i n  in c re a s in g ­
ly  b e t t e r  tim e . On March 7 th e  E l Paso m ail reach ed  B exar in  fo u r  
days and sev en te en  h o u rs .  G iddings had e a r l i e r  p u rch ased  a  h e rd  o f  
blooded h o rse s  from a  Kentucky d e a le r  and d i s t r i b u t e d  them a t  key 
s t a t i o n s .  W hile they  la c k e d  th e  s tam in a  and s t r e n g th  o f  good m ules, 
and drew unwelcome a t t e n t i o n  from th e  covetous In d ia n s ,  th e  h o rse s  
made b e t t e r  speed  on a  d ry  ro ad . ^
Even w ith  a  team o f  "smoking g r a y s ,"  a s  th e  lo c a l  p ap ers  c a l le d  
th e  new a n im a ls , th e  coach cou ld  n o t move f a s t  enough to  s u i t  L ie u ­
te n a n t  B l i s s  t h a t  A p r i l  when he rode in to  town from Camp Hudson.
5The Case o f  G eorge H. G idd ings (W ashington, D .C .: Heniy 
P o lk in h o m , i8 6 0 ) ,  8 -1 0 .
^San A ntonio D a ily  H e ra ld , March 8 , I860; D e p o s itio n  o f  P a r ­
k e r  Burnham, G idd ings v s .  th e  U nited  S ta t e s .
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"The s ta g e  was crowded, every  s e a t  was ta k e n ,"  he found, "and a boy 
o f  abou t tw elv e  y e a rs  o f  a g e , a  p a sse n g e r, had no s e a t .  He was o f  
German d e s c e n t ,  and had been cap tu red  by th e  Gomanches i n  th e  n o rth e rn  
p a r t  o f  T ex as."  B l i s s  took  p i ty  on th e  la d  and l e t  him s i t  on h is  la p  
as  th e  r i g  d rove so u th  from  th e  p o s t .  The c h i ld  soon f e l l  a s le e p  and 
B l i s s '  arm became cramped from  s u p p o rtin g  him . When he s h i f t e d  i t  th e  
boy awoke sudden ly  and began to  cu rse  so  f l u e n t ly  t h a t  even th e  le a d  
mules cocked t h e i r  e a rs  i n  i n t e r e s t .  "N othing in  th e  E n g lish  language 
was too  v i l e  f o r  him to  u se  in  h i s  rag e  a g a in s t  me f o r  waking h im ," 
th e  l i e u te n a n t  r e c a l le d  i n  d i s g u s t .  The y o u n g s te r  had been t ra d e d  to  
th e  Apaches by h i s  c a p to rs  and th e n  ransomed by K it Carson in  New 
Mexico. By t h a t  tim e th e  boy h a te d  a l l  w h ite s  and w anted on ly  to  be 
l e f t  w ith  th e  t r i b e .  "He was th e  h a rd e s t  c a se  f o r  h is  age t h a t  I  
ev e r saw and was b e t t e r  s u i t e d  by n a tu re  to  be an In d ian  th a n  any­
th in g  e l s e , "  reckoned  B l i s s .  The towheaded Apache and th e  s u b a lte rn
7
p a r te d  w ith o u t sorrow  when th e y  reached  B exar.
U nlike B l i s s ,  George G idd ings was happy to  c a rry  any p ay ing  p as­
sen g e r on th e  coach th a t  s p r in g  as  h is  l i n e  sh ran k  s u c c e s s iv e ly  in  
A p r il  and May to  encompass th e  f i n a l  m eager span  between San A ntonio 
and F o r t S to c k to n . The ev id en ce  su g g es ts  t h a t  w h ile  he had to  y ie ld  
th e  m ail to  B u t t e r f i e l d 's  coaches a t  Comanche S p rin g s , he k e p t h is  
v e h ic le s  on th e  road  w ith  p asse n g e rs  and f r e i g h t  to  E l P aso , f o r  
h i s  men c o n tin u ed  to  keep th e  s t a t io n s  w est o f  th e  two l i n e s '
^Zenas R. B l i s s ,  "M em oirs," 4 v o l s . ,  B ark er Memorial L ib ra ry , 
U n iv e rs ity  o f  Texas a t  A u s tin , 2 :5 -6 , 190.
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ju n c tu re  beyond th e  P e c o s . O ddly, th e  m ost su c c e s s fu l In d ia n  a t ta c k  
o f  th e  seaso n  was a g a in s t  th e  s t a t io n  in  San E l iz a r io ,  th e  c e n te r  o f  
p o p u la tio n  among th e  P ass s e t t le m e n ts .  The Apaches b ra z e n ly  rode in to  
th e  o u t s k i r t s  o f  town and p u t a  to rc h  to  th e  b u ild in g  w h ile  they 
stam peded th e  teams from  th e  c o r r a l .  A gent Hyde r e p o r te d  t h a t  th e
g
s t r u c tu r e  was t o t a l l y  d e s tro y e d  by th e  f i r e .
The w a r r io r s  on th e  lo w er road  were in  a  f ro lic so m e  mood as  w e ll .
The Comanches and Kiowas p lagued  th e  re g io n  e a s t  o f  F o r t  D avis w ith
new v ig o r .  On May 7 th e y  c la sh e d  w ith  a  detachm ent o f  tro o p s  camped
a t  Leon H o le s . They had a lre a d y  ambushed s e v e ra l  t r a i n s  on th e  t r a i l
so u th  o f  F o r t  L a n c a s te r , and on June 23 th ey  storm ed in to  H oward's
W ell. The s t a t i o n  was read y  f o r  them, and w h ile  th e  r i f l e s  k e p t
b ark in g  from th e  lo o p h o le s  they  were only  a b le  to  s t e a l  one h o rse .
F r u s t r a te d ,  th e  tw e n ty -e ig h t b raves th rew  d i r t  and g ra v e l  down th e
w e l l 's  s h a f t  in  an e f f o r t  to  b lo ck  i t .  They soon l e f t  to  cause dev- 
9
ilm e n t e lsew h ere .
W hile G iddings seemed to  be h o ld in g  h i s  own a g a in s t  th e  savages 
t h a t  summer, th e  news from  th e  E as t was u n re le n tin g ly  bad .
By May th e  Democrats had d e s tro y e d  t h e i r  p a r t y 's  hopes f o r  w inning 
th e  f a l l ' s  e l e c t io n s ,  and th e  R epublicans were backing L in c o ln .
Talk o f  s e c e s s io n  was r i f e  i n  th e  S ou th . Congress had n e v e r  g o tte n  
around to  a p p ro p r ia t in g  any money f o r  G id d in g s ' back p a y , much le s s
g
D e p o s itio n  o f  A rc h ib a ld  Hyde, G idd ings v s .  th e  U n ited  S ta t e s .
^R eport o f  th e  S e c re ta ry  o f  War, S en a te  E x ecu tiv e  Document 
No. i ,  3 6 th  C ongress, 2nd S e s s io n , 38 ; C lay ton  W illiam s, Never Again 
Texas 1848- 1861 (San A nton io : The N ay lo r Company, 1968), 211, 217.
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re p ly in g  to  h i s  m em orial. When th e  l e g i s l a t i v e  s e s s io n  ended he was 
s t i l l  h o ld in g  n o th in g  more v a lu a b le  th a n  H o l t 's  c e r t i f i c a t e s .
He used  th e se  a s  s e c u r i ty  on a d d i t io n a l  lo an s  from  s e v e ra l  New York 
banks a t  i n t e r e s t  r a t e s  o f  one and a  h a l f  p e rc e n t  p e r  month on each 
t r a n s a c t io n .  ^
G idd ings had gone back to  W ashington to  lobby f o r  a id  from th e  gov­
ernm ent as  h is  f i n a n c i a l  c r i s i s  m ounted. The B u t t e r f i e l d  Company's 
r e p r e s e n ta t iv e s  w ere th e r e  a s  w e l l .  They sensed  t r o u b le  ap p roach ing  
and w anted H o lt to  l e t  them s h i f t  t h e i r  ro u te  o u t o f  Texas to  a  more 
n o r th e r ly  l i n e  o f  p a s sa g e . G idd ings le a rn e d  o f  t h e i r  p la n s ,  and when 
he r e tu rn e d  home he began p la n n in g  a  re su rg en ce  o f  h i s  own com pany's 
f o r tu n e s .
A re -e x p a n s io n  o f  th e  s ta g e  l i n e  would demand even more money to  
su p p o r t i t ,  and G idd ings t r i e d  to  use  a l l  h is  r e s o u rc e s  to  g e n e ra te  
more c a p i t a l .  In  O ctober he b id  on a  c o n tra c t  to  f r e i g h t  s u p p lie s  
from In d ia n o la  to  e le v e n  army p o s ts  in  Texas and New M exico. He had 
a lre a d y  begun p re s s in g  th e  army to  pay r e n t  on th e  la n d  occup ied  by 
F o r t  S to ck to n , f o r  he had f i l e d  a  c la im  on th e  su rvey  f o r  h i s  compa­
ny p r i o r  to  th e  p o s t 's  c o n s tru c t io n .  G iddings had o r ig in a l ly  o f f e r e d  
th e  governm ent f r e e  occupancy, b u t  now he was fo rc e d  to  seek  compen­
s a t io n  f o r  th e  l a n d 's  u se . The m a tte r  dragged on u n s a t i s f a c to r i l y  
f o r  m onths. ^
• ^ The Case o f  G eorge H. G id d in g s . 9-10 .
11George H. G idd ings to  M ajor D.H. V in ton , San A nton io , Texas, 
O ctober 20, i8 6 0 . R ecords o f  th e  Q u a rte rm as te r  G en e ra l, L e t te r s  Re­
c e iv e d  (RG 92, NARS)} W illiam s, N ever A gain , 212.
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W hile G idd ings w o rried  o v e r  h is  r e n t  and th e  lo s s  o f  h i s  q u a r te r ­
m aste r f r e ig h t in g  b id , A rch ib a ld  Hyde jou rneyed  to  A u s tin , where he 
se rv e d  in  th e  s t a t e  l e g i s l a t u r e .  Working w ith  an a l l y ,  he a g i ta te d  
f o r  a id  to  G id d in g s ' company, m eeting w ith  much sympathy b u t no ma­
t e r i a l  s u p p o r t.  ^
W hatever money G iddings managed to  r a i s e  was soon ex h au sted  by th e  
co n tin u in g  lo s s e s  he s u f f e r e d .  E vents crowded in  upon each o th e r  as 
th e  y e a r  p a sse d  in to  autumn. Between th e  tim e L in co ln  was e le c te d  and 
South  C a ro lin a  m ustered  h e r  s e c e s s io n  co nven tion  th e  In d ia n s  s t ru c k  
La L im pia, Van H o rn 's  W ells, and B eaver Lake s t a t i o n s .  In  December 
th e  Comanches a t ta c k e d  Leon H oles once more and cap tu red  th e  s to c k .
The M escaleros were a c t iv e  a s  w e ll ,  and one o f  th e  b i t t e r e s t  blows 
they  ev e r s t r u c k  f e l l  a t  E l M uerto b e fo re  th e  y e a r 's  end.
Henry Ram stein was w orking a t  th e  s t a t i o n  f o r  B u t t e r f i e l d  a t  th e  
tim e , and he was w ell known among th e  A paches. A German e m ig ran t, he 
f i r s t  ap p ea red  in  th e  re g io n  a s  a  r e s id e n t  o f  P re s id io  d e l N orte  in  
th e  e a r ly  1850s. Long b e fo re  F o r t  D avis had been e s ta b l is h e d  Ram­
s t e i n  had r e g u la r ly  r id d e n  n o r th  from th e  Mexican town to  m eet Henry 
S k illm a n 's  coach in  Lim pia Canyon and r e c e iv e  m ail from th e  U nited  
S ta te s  f o r  th e  colony o f  American m erchants who l iv e d  in  P r e s id io .
The tr ib esm en  had n ev e r managed to  c o m e r him , a lth o u g h  th e y  came 
c lo se  once a t  E ag le S p r in g s . Ram stein had l o s t  h is  f r o n t  t e e th  to  a  
Comanche tomahawk blow in  a  f i g h t  th e re ,  and th e  in ju ry  sim ply  
s to k e d  h i s  h a t r e d  f o r  th e  In d ia n s .  In  1855 he  was working f o r  th e
^ T e x a s  S ta te  G a z e t te , O ctober 29, i8 6 0 .
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E l Paso d i s t r i c t  s u rv e y o r 's  o f f i c e ,  b u t when th e  B u t t e r f ie ld  M ail
came th rough  he q u i t  to  run a  s t a t i o n  a t  th e  P in e ry  in  th e  G uadalupe
M ountains. When th e  ro u te  s h i f t e d  so u th  in  A ugust, 1859» he came to
E l M uerto. Ram stein was c u t t in g  and  cu rin g  hay n e a r  th e  s t a t i o n  one
a f te rn o o n  when th e  M escaleros c r e p t  up behind  h i s  wagon and s e n t  an
13
arrow  th rough  h i s  h e a r t .
The tough o ld  German’s s c a lp  was s t i l l  d ry in g  on a  hoop a s  h is  
ad o p ted  n a t io n  began te a r in g  i t s e l f  a p a r t .  Both B u t t e r f ie ld  and Gid-. 
d in g s  w atched in  grim  im potence a s  t h e i r  com panies were tra p p e d  in  
th e  web o f  madness spun by th e  N orth  and South .
The Texan hoped somehow to  w ea th e r th e  c r i s i s  th a t  was b u ild in g  
by e s ta b l is h in g  a  sound r e la t io n s h ip  w ith  th e  new a d m in is tra t io n  
i n  W ashington even b e fo re  L in co ln  took  o f f i c e .  D e sp ite  South Caro­
l i n a ' s  b o l t  from th e  Union on December 20, he f e l t  t h a t  some means 
m ight y e t  be found to  a v e r t  a  c i v i l  war and calm  th e  p a ss io n s  t h a t  
had  been whipped to  a  fren zy  ty  th e  re c e n t  e l e c t i o n .  G iddings was in  
W ashington by s h o r t ly  a f t e r  New Y e a r 's  Day. On Jan u ary  9 M is s is s ip p i  
seced ed , fo llow ed  by F lo r id a ,  Alabama, G eo rg ia , and L o u is ian a  w ith in  
sev en te en  d ay s. W hile th e  cou n try  w a ited  to  s e e  how th e  new g overn ­
ment would c o n fro n t t h i s  c h a lle n g e  ev en ts  in  Texas co n sp ired  s w i f t ­
ly  to  u n d ercu t G id d in g s ' p ro s p e c ts  f o r  a  new c o n t r a c t .
On January  28 a  s e c e s s io n  co n v en tio n  met in  A u stin  to  fram e a  
p roposed  w ithdraw al from th e  Union f o r  p r e s e n ta t io n  to  th e  v o te r s .  
The m easure was approved  overw helm ingly by th e  p u b lic  on F ebruary  23
13Roscoe C onkling and M argaret B. C onkling , The B u t t e r f ie ld  
O verland  M a il, 1857- 1869, 3 v o ls .  (G len d a le , C a l i fo rn ia :  The A rth u r
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w ith  o v e r  46 ,000 b a l lo t s  fa v o r in g  s e c e s s io n  to  l e s s  th a n  a  t h i r d  t h a t  
number i n  o p p o s itio n . By e a r ly  March Texas was i n  th e  C onfederacy and 
th e  s ta u n c h ly  U n io n is t g o v e rn o r, Sam H ouston , had been fo rc e d  to  r e ­
s ig n  from  o f f i c e .  G id d in g s ' employees w ere caught up i n  th e  p o l i t i c a l  
f e rv o r  o f  th e  day as  w e ll ,  and n o t a l l  o f  them ag reed  on which course  
th e  s t a t e  sh o u ld  ta k e . As e a r ly  as  A p r i l ,  i8 6 0 , A rch ib a ld  Hyde had 
jo in e d  o th e r  m oderates i n  o rg a n iz in g  th e  San J a c in to  C onvention, 
which re s o lv e d  th a t  "The tim e  has now a r r iv e d  when a l l  c o n se rv a tiv e  
men o f  w hatever s e c t io n  who lo v e  t h e i r  co u n try  shou ld  u n i te  on a  
common p la tfo rm  o f  r e c ip r o c a l  j u s t i c e  f o r  th e  p re s e rv a t io n  o f  th e  
C o n s t i tu t io n  and th e  p e r p e tu i ty  o f  th e  U nion ." The co n v en tio n  urged 
th e  nom ination  o f  H ouston a s  " th e  p e o p le 's  c an d id a te "  f o r  th e  p r e s ­
id en cy . As i t  tu rn ed  o u t ,  Houston narrow ly  m issed becoming th e  Con­
s t i t u t i o n a l  Union p a r t y 's  nominee th e  fo llo w in g  month, lo s in g  to
14John B e l l  o f  Tennessee by only  e leven  v o te s .
O th e r men l in k e d  to  th e  s ta g e  l i n e  w ere s tro n g ly  p ro - s e c e s s io n ­
i s t .  L ie u te n a n t B l is s  in d ig n a n tly  re c o rd e d  th e  a c t i v i t i e s  o f  two 
z e a lo ts  who o p era ted  a  s t a t i o n  t h i r t y - s i x  m iles  n o r th  o f  F o r t Q u it­
man. "Lying B i l l "  Sm ith and George L y le  d e c la re d  t h e i r  e s ta b lish m e n t 
a  p o l l in g  p la c e  du rin g  th e  v o te  on s e c e s s io n  and r e g i s t e r e d  a  mas­
s iv e  tu r n o u t .  Smith f a c e t io u s ly  no ted  i n  h i s  r e p o r t  t h a t  " I t  was 
n o t a  v e ry  good day f o r  v o tin g ,  e i t h e r , "  which an g ered  B l i s s ,  f o r
H. C la rk  Company, 1947)» 1 :1 2 8 , 391-93: B l i s s ,  "M em oirs," 2 :1 1 -1 4 .
14L ouis J .  Wortham, A H is to ry  o f  Texas From W ilderness to  
Commonwealth, 4  v o ls .  ( F o r t  Worth: Wortham-Molyneaux Company, 1924), 
4 :2 9 2 -9 6 .
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"There were b u t two men a t  t h a t  p la c e  t h a t  had a  shadow o f  a  r i g h t  to  
v o te , and y e t  they  c a s t  s i x  hundred v o te s  f o r  s e c e s s io n .  T his was
15common t a l k  and c o n s id e re d  a  good jo k e ."
G id d in g s had n e v e r been a  p o l i t i c a l  a c t i v i s t .  L ike  most p ru d en t 
businessm en, he p ro b ab ly  opposed any r a d ic a l  a c t io n  t h a t  would d i s ­
ru p t  th e  norm al c l im a te  f o r  p r o s p e r i ty .  A man h o ld in g  a  governm ent 
m ail c o n t r a c t  cou ld  h a rd ly  be exp ec ted  to  fa v o r  h i s  s t a t e ' s  w ith ­
draw al from  th e  Union, b u t in  W ashington he knew t h a t  a l l  Texans 
m ight be t a r r e d  w ith  th e  same b ru sh  o f  t r e a s o n .  I r o n i c a l ly ,  th e  r e ­
b e l l io u s  s p i r i t  t h a t  was lo o se  back home a c tu a l ly  p roved  to  be an 
a id  i n  g a in in g  him a c c e s s  to  th e  most i n f l u e n t i a l  p eop le  in  th e  new 
governm ent.
S e v e ra l y e a rs  b e fo re  G idd ings had unknowingly made a  f a t e f u l  de­
c is io n  when he engaged Montgomery B la i r ,  a  M aryland law y er, a s  h is  
lo b b y is t  in  th e  c a p i t a l .  When L in co ln  s e le c te d  B la i r  a s  h is  Postm as­
t e r  G en e ra l th in g s  f i n a l l y  began to  tu r n  in  G id d in g s ' fa v o r .
On March 1 , 1861, C ongress made a  s p e c ia l  a p p ro p r ia t io n  o f  $70,000 
in  back pay f o r  th e  c o n t r a c to r  a t  B l a i r 's  r e q u e s t ,  and w ith in  two 
weeks G idd ings had th e  cash  in  hand. The B u t t e r f i e ld  c o n t r a c t  f o r  
s e rv ic e  th rough  Texas was a n n u lle d  a t  th e  company's own i n i t i a t i v e  
on March 2 , and th e  l i n e  began p re p a r in g  to  move i t s  o p e ra tio n s  to  
a  n o r th e rn  ro u te  o v er th e  C e n tra l P la in s  to  C a l i f o r n ia .
15B l i s s ,  "M em oirs," 2 :2 3 2 . For a  g e n e ra l tre a tm e n t o f  th e  s e ­
c e s s io n  c r i s i s  in  Texas s e e  C harles  W. R am sdell, "The F r o n t ie r  and 
S e c e s s io n ,"  S tu d ie s  i n  S ou thern  H is to ry  and P o l i t i c s  (P o r t  Washing­
to n , New York: K enn ikat P r e s s ,  1964), 63-82.
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G idd ings re c e iv e d  a  new c o n t r a c t  to  l in k  San A ntonio  and Los A ngeles
l6
w ith  h is  coaches from A p ril  1 , 1861 to  June 30» I 865 .
Montgomery B la i r  expec ted  som ething in  r e tu r n  from G idd ings f o r  
h i s  b e n e f ic e n t in f lu e n c e .  One a f te rn o o n  in  mid-March th e  Texan p a id  
a  c a l l  a t  th e  P o s t  O ff ic e  D epartm ent to  say f a r e w e l l ,  a s  he p lan n ed  
to  le a v e  W ashington f o r  San A ntonio  t h a t  n ig h t .  B la i r  s tu n n ed  G idd ings 
when he to ld  him to  d e lay  h i s  d e p a r tu re  because  P re s id e n t L in c o ln  
w anted to  see  b o th  o f  them t h a t  even ing .
F e e lin g  th a t  h e  was be ing  drawn in to  som ething  th a t  was f a r  beyond 
h i s  d ep th , G idd ings accom panied B la i r  to  th e  W hite House t h a t  n ig h t  
and was in tro d u c e d  to  L in co ln  and h i s  c a b in e t .  The P re s id e n t  to o k  a  
s e a t  b e s id e  th e  nervous expressm an and spoke o f  th e  co n fid en ce  th a t  
B la i r  and Congressman G alusha A. Grow o f  P en n sy lv an ia  had in  h i s  
lo y a l ty  and a b i l i t y .  A f te r  q u e s tio n in g  him b r i e f l y  abou t h i s  fam ily  
background and b u s in e ss  e n te r p r is e s  L inco ln  t o l d  G iddings why he had 
been summoned. " I  have s e n t  f o r  you  w ith  an o b je c t .  I  w ish an im por­
t a n t  s e c r e t  message d e l iv e re d  to  G overnor H ouston o f  T ex as ,"  e x p la in ­
ed th e  P r e s id e n t .  "B efore re a d in g  i t  and c o n f id in g  in  you I  m ust 
f i r s t  sw ear you in  a s  a  member o f  my c a b in e t ,  a l l  o f  whom a r e  sworn 
to  sec recy  and n o t to  d iv u lg e  an y th in g  ta k in g  p la c e  a t  t h i s  m eeting .
T his I  must do b e fo re  e n t ru s t in g  you w ith  t h i s  m essage. Hold up y o u r 
r i g h t  h an d ."  ^
16
LeRoy R. H afen, The O verland  M ail 1849- 1869 (C lev e lan d :
The A rth u r H. C la rk  Company, 1926), 213-17; C onkling and C onk ling , 
B u t t e r f i e ld  M a il, 2 :325 -38 ; G idd ings d e p o s i t io n ,  G idd ings v s .  th e  
U n ited  S t a t e s .
■^Ida M. T a r b e l l ,  L ife  o f  L in c o ln , 2 v o ls .  (New York: M cClure,
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At f i r s t  G idd ings th o u g h t he was be in g  made th e  b u t t  o f  some e la b ­
o ra te  jo k e , b u t when he saw t h a t  L in co ln  was s e r io u s  he to o k  th e  oath  
o f  se c re c y  in  dazed ap p re h e n s io n , f e a r f u l  o f  what he was com m itting 
h im se lf  to  i n  th e  cause o f  an  a lre a d y  b i t t e r l y  d iv id e d  n a t io n .  
L in c o ln 's  message to  H ouston c a l le d  f o r  him to  le a d  a  c o u n te rre v o lu ­
t io n  in  th e  S ou thw est. The deposed g o v ern o r was o f fe re d  a  m ajor gen­
e r a l 's  com m ission and a u th o r i ty  to  assume command o f  a l l  f e d e r a l
tro o p s  in  th e  s t a t e  w h ile  r a l l y in g  th e  U n io n is t f a c t io n  in  a  cam-
18paign  to  p u l l  Texas o u t o f  th e  C onfederacy .
G idd ings q u ic k ly  g ra sp e d  th e  im p lic a t io n s  o f  t h i s  m essage f o r  both  
h im se lf  and th e  n a t io n ,  b u t  he cau tio n ed  L in co ln  t h a t  i t  would be 
b e t t e r  to  u se  an army o f f i c e r  a s  h is  c o u r ie r .  " I f  th o se  Texans caught 
a  r e g u la r  U n ited  S ta te s  Army o f f i c e r  w ith  t h a t  document in  h i s  p o s­
s e s s io n ,"  r e p l i e d  th e  P r e s id e n t ,  "they  would hang h im ."
G iddings p r o te s te d  t h a t  th ey  would hang him j u s t  a s  q u ic k ly ,  bu t 
consen ted  to  a tte m p t th e  m iss io n , n o t aw are t h a t  L in co ln  had  e a r l i e r  
s e n t  an o f f i c e r  w ith  a  s im i l a r  message to  H ouston, who had  been po­
l i t e l y  re b u f fe d .
The new c a b in e t  member rem ained in  th e  W hite House u n t i l  a f t e r  
m idn igh t, l i s t e n i n g  to  th e  d eb a te  on th e  l ik e l ih o o d  o f  war w ith  th e  
South . S e c re ta ry  o f  S ta t e  W illiam  H. Seward f e l t  t h a t  c o n f l i c t  was 
in e v i ta b l e ,  w h ile  L in c o ln  and s e v e ra l  o th e rs  hoped to  a c h ie v e  some
P h i l ip s  and Company, 1904 ), 2 :2 0 -2 3 .
18
I b i d . ; "Memoirs o f  C olonel G eorge H. G id d in g s ,"  ed . C harles 
M. B arn es , San A ntonio D a ily  E x p ress , May 18, 1902.
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s o r t  o f  compromise. They a s su re d  G idd ings t h a t  he ra n  no r i s k  in
a c c e p tin g  th e  new m ail c o n t r a c t .  The morning found him southw ard
"bound, h i s  exhausted  mind s tru g g lin g  w ith  con tend ing  th o u g h ts  th a t
19were c o lo re d  "by hope, p r id e ,  and a n x ie ty .
G id d in g s a r r iv e d  in  A u stin  sometime in  l a t e  March and approached  
Houston w ith  th e  g o v ern m en t's  p ro p o s a l. A f te r  c o n fe r r in g  w ith  fo u r  
o f  h i s  c lo s e s t  a d v is o rs  he  concluded t h a t  to  a c c e p t L in c o ln 's  o f f e r  
was to  g u a ra n te e  t h a t  Texas would be th e  a re n a  f o r  any fu tu r e  c i v i l  
c o n f l i c t .  Not even th e  m ost a rd e n t  U n io n is ts  in  th e  s t a t e  were w i l l ­
in g  to  b r in g  such m isery  upon t h e i r  p e o p le . Houston re fu s e d  th e  
commission and Texas rem ained w ith  th e  C onfederacy . S eeking  to  av o id  
one tra g e d y , he c o n t irb u te d  to  a n o th e r . More Texan b lood  would be 
shed in  th e  f i e l d s  and m ountains o f  T ennessee , V irg in ia ,  and Penn­
sy lv a n ia  th an  had e v e r  been l o s t  in  th e  wars a g a in s t  th e  Comanches 
20
and M exicans.
G eorge G idd ings boarded  th e  s ta g e  in  A u stin  and a r r iv e d  home in  
San A ntonio  on March 28, w ise ly  say in g  n o th in g  o f  h i s  m eeting w ith  
H ouston, and c h e e r fu l ly  announcing th e  commencement o f  h is  new con­
t r a c t .  No blame o r  s u sp ic io n  was a t ta c h e d  to  him f o r  do ing  b u s in ess  
w ith  th e  Union governm ent. There was s t i l l  an a i r  o f  u n r e a l i ty  abou t 
th e  whole n a t io n a l  c r i s i s ,  and even th e  devoted  s e c e s s io n is t s  o f te n  
assumed t h a t  Sou thern  independence would be ach iev ed  w ith o u t p ro ­
longed c o n f l i c t .  Both th e  s t a t e  and C onfed era te  a u t h o r i t i e s  were
19I b i d .
20
M arquis Jam es, The Raven (New York: Paperback L ib ra ry , 1971), 
336-37; L le re n a  B. F r ie n d , Sam H ouston: The G re a t D esig n er (A u stin :
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c o n te n t to  l e t  th e  p o s ta l  s e r v ic e  fu n c tio n  w ith o u t in te r f e r e n c e  u n t i l
th e  governm ents i n  Richmond and W ashington co u ld  n e g o t ia te  a  t r e a ty
21
d e a lin g  w ith  th e  i s s u e .
W hile G idd ings may have found h im se lf  caugh t in  th e  lim bo between 
ev o lv in g  r e la t io n s h ip s  and v o l a t i l e  c ircu m stan ces  t h a t  marked l i f e  
in  th e  C onfederacy a t  t h a t  p o in t ,  th e re  was no q u e s tio n  o f  where he 
s to o d  w ith  h i s  o ld  opponents on th e  E l Paso ro a d . The news he r e c e iv ­
ed o f  t h e i r  a c t i v i t i e s  d u rin g  h i s  absence was a lm o s t enough to  make 
even th e  t h r e a t  o f  c i v i l  w ar p a le  by com parison.
The c o n t r a c to r  had b a re ly  l e f t  f o r  th e  E a s t in  December when th e  
In d ia n s  storm ed in to  Leon H oles and drove o f f  a  dozen mules w h ile  
keep ing  th e  s t a t i o n  under f i r e .  I t  was m erely th e  opening sk irm ish  
in  a  campaign o f  p lu n d e r  t h a t  s t r e t c h e d  o v e r th e  n e x t month l i k e
U n iv e rs ity  o f  Texas P re s s ,  1954 ), 340-47. The e n t i r e  L inco ln -G id d in g s 
-H ouston a f f a i r  rem ains c lo ak ed  in  m ystery and p o o rly  docum ented. 
T a r b e l l 's  acco u n t o f  th e  W hite House m eeting v a r i e s  in  s e v e ra l  d e­
t a i l s  from G id d in g s 1 p e rso n a l r e c o l l e c t io n s .  S in ce  T a r b e l l 's  work 
i s  n o t  fo o tn o te d  and la c k s  a  b ib lio g ra p h y  i t  i s  im p o ss ib le  to  e v a lu ­
a t e  h e r  s o u rc e s . Both she and G idd ings a r e  im p re c ise  abou t th e  d a te  
o f  th e  m eeting w ith  L in co ln . F r ie n d 's  acco u n t p la c e s  th e  m eeting  
w ith  Houston i n  Georgetow n, T exas, between F eb ruary  23 and March 2 , 
1861. There a r e  s e v e ra l  problem s w ith  t h i s  tim e fram e. L in co ln  d id  
n o t  ta k e  o f f i c e  u n t i l  March 4 , and G iddings was p re s e n t  in  San An­
to n io  by March 29 . I t  would have been im p o ss ib le  f o r  him to  have met 
H ouston a t  anywhere n e a r  th e  p e r io d  d e sc r ib e d  by Jam es. L ik ew ise , 
F r ie n d 's  guess t h a t  th e  m eeting  w ith  L in co ln  co u ld  have o ccu rred  as  
l a t e  a s  A p r il  12 i s  p la in ly  i n c o r r e c t .  L in co ln  had m eetings w ith  h is  
c a b in e t  on th e  n ig h t  o f  March 3 a nd th e  even ing  o f  March 9- 
T here were s im i l a r  m eetings on th e  morning and a f te rn o o n  o f  March 14, 
and 23. No m ention was made o f  G id d in g s ' p re se n c e  a t  any o f  th e s e  
m eetings by th e  p a r t i c ip a n t s .  The c o n te x t o f  G id d in g s ' rem arks i n d i ­
c a te s  t h a t  i t  to o k  p la c e  a f t e r  h i s  s p e c ia l  a p p ro p r ia t io n  on March 13. 
G. P ercy  P ow ell, L in co ln  Day by Day A Chronology 1809- 1865. 3 v o ls .  
(W ashington, D .C .: L in co ln  S e s q u ic e n te n n ia l Commission, i 960) ,3 :2 4 ,  
27- 2 8 , 30.
21Alamo E x p re s s , March 29 , 1861; A lex L. t e r  B raake, T ex as:
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th e  l i v i d  w e lt  o f  a  f r e s h  s c a r .  L a te  i n  December o r  e a r ly  i n  January  
th e  M escaleros s ta g e d  a  de te rm in ed  a t ta c k  on th e  s t a t io n  a t  P o r t  Q u it­
man. G idd ings had moved h i s  s to c k  th e re  from  B ir c h v i l l e  in  th e  hope 
th a t  th e  p o s t  would o f f e r  g r e a t e r  s e c u r i t y .  The Apaches to o k  i t  a s  a  
p e rso n a l c h a l le n g e . Joseph  H e t le r  was th e  s ta t io n m a s te r  a t  Quitm an.
He was a s s i s t e d  by G eorge K oalhaus, a  r e c e n t  v e te ra n  o f  th e  8 th  I n ­
f a n t r y .  They were f o r tu n a te  enough th a t  a t  th e  tim e o f  th e  a t t a c k  over 
a  dozen men w ere a t  th e  s t a t i o n  a w a itin g  th e  n e x t s ta g e .  W hile th e  
f o r t  was o n ly  250 y a rd s  away, i t  was alw ays a  good f e e l in g  to  know 
th a t  th e re  was a  r i f l e  on hand f o r  every lo o p h o le  in  th e  w a l l s .
The M escaleros numbered on ly  ab o u t s ix ty  b rav es  when th e  a t ta c k  
began. They s p l i t  in to  two p a r t i e s  and p o s i t io n e d  them selves so th a t  
one group would s t r i k e  th e  s t a t i o n  from th e  r i v e r  w h ile  th e  o th e r  
came in  from  th e  m ountains. "They ju s t  commenced sh o o tin g  and h o l l e r ­
in g ,"  re p o r te d  H e tle r ,  "and came ru sh in g  in ,  and k i l l e d  anyone they  
c o u ld ."  The w a rr io rs  stam peded a  governm ent b e e f  c o n t r a c to r 's  h e rd  
and c a p tu re d  f i f t y - s i x  head  o f  s to c k  from th e  s t a t i o n .  Among them 
were two team s composed o f  b looded h o r s e s .  They a lo n e  had c o s t  G id­
d ings more th a n  he cou ld  a f f o r d  to  lo s e  a t  any tim e . The w h ite s  
fo u g h t back te n a c io u s ly ,  and  K oalhaus r e c a l l e d  t h a t  th e  sh o o tin g  
l a s t e d  f o r  s e v e r a l  hou rs a s  th e  Apaches k e p t t h e i r  fo es  occup ied  
w h ile  th e  c a p tu re d  s to c k  was d riv e n  o f f .  Only one man a t  th e  s t a ­
t io n  d ie d  i n  th e  a f f a i r ,  b u t  th e  b ra v e s ' a u d a c ity  in  s t r i k i n g  so
The Drama o f  i t s  P o s ta l  P a s t  (F e d e ra lsb u rg , M aryland: J.W . S to w ell 
P r in t in g  Company, 1970), 134-39 .
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22c lo se  to  th e  f o r t  was u n s e t t l in g .
Hard on th e  h e e ls  o f  t h i s  a f f r a y  came a  Comanche a s s a u l t  on How­
a r d 's  W ell. This was n o t  a  r e p e a t  o f  th e  h a l f - h e a r te d  a t t a c k  o f  June 
i8 6 0 . The hands were lucky  to  escape w ith  t h e i r  l i v e s ,  and th e  s t a ­
t io n  was com plete ly  d e s tro y e d . Two coaches went up in  flam es a s  w e ll 
and a l l  th e  s to c k  d isa p p e a re d  w ith  th e  r a id e r s .
As bad a s  th e  lo s s e s  a t  F o r t  Quitman and H ow ard's W ell w ere, they  
were p e t ty  compared to  th e  damage i n f l i c t e d  on Pecos S ta t io n  a  few 
days l a t e r .  A t ab o u t n in e  o 'c lo c k  on one b r ig h t ,  c l e a r  morning a  
la rg e  band o f  Comanches rode n o r th  up th e  w est bank o f  th e  P ecos, 
d r iv in g  a  la r g e  h e rd  o f  h o rse s  t h a t  th e y  had s to le n  on a  fo ra y  in to  
M exico. They s p o tte d  one o f  G id d in g s ' supp ly  t r a i n s  camped n e a r  th e  
s t a t i o n  and launched  an im m ediate a t t a c k .  S e v e n ty -f iv e  w a rr io rs  
thundered  down on th e  w h ite s  and a  b i t t e r  f i g h t  ensued . W hile th e  
te a m s te rs  k e p t th e  In d ia n s  from b u rn ing  t h e i r  wagons they  l o s t  109 
mules from th e  c a ra v a n 's  team s a s  w e ll as  th e  s to c k  from th e  s t a ­
t i o n .  The Comanches d rove o f f  t h e i r  new b o o ty , s c re e c h in g  in  t r i ­
umph a s  th e  s h a t te r e d  camp b la zed  beh ind  them.
P a rk e r  Burnham had f in i s h e d  h i s  run  from F o r t D avis to  F o r t 
S to ck to n  th e  day b e fo re ,  and he s to o d  in  th e  s t a t i o n 's  y a rd  t h a t  
m orning, w atching a  p i l l a r  o f  smoke clim b broken ly  a g a in s t  th e  sky . 
Even b e fo re  th e  Comanches' d u s t  had s e t t l e d  r id e r s  a r r iv e d  from 
Pecos S ta t io n  to  beg team s from th e  g a r r is o n  to  h a u l th e  s tra n d e d
22D ep o s itio n s  o f  P r ic e  Cooper, Joseph  H e t le r ,  George K oalhaus, 
and A rch ib a ld  Hyde, G idd ings v s .  th e  U n ited  S ta t e s .
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wagons to  s a f e ty .  Burnham knew t h a t  th e  l i n e  had s u f f e r e d  a  dangerous
l o s s . A sen se  o f  a n g e r  and d is g u s t  s e t t l e d  f a m i l i a r ly  o v er him l i k e
one o f  th e  ragged  s e ra p e s  t h a t  th e  d r iv e r s  k e p t tu ck ed  in  t h e i r  r i g s  1
23
b o o ts  f o r  w ear i n  fo u l  w ea th e r.
Burnham had been w orking f o r  G idd ings only  a  few y e a r s ,  b u t he 
had  le a rn e d  a l l  to o  much ab o u t th e  f r u s t r a t i o n s  h i s  em ployer fa c e d  
i n  t h a t  tim e . A f te r  n e a r ly  a  decade o f  f ig h t in g  th e  In d ia n s  on t h a t  
ro ad  th e  expressm en were s t i l l  s u f f e r in g  f e a r f u l  l o s s e s . The a rn y  was 
ham pered by a  p o lic y  t h a t  banned any d e c is iv e  cam paigning a g a in s t  th e  
t r i b e s .  I f  th e  Apaches around F o r t  D avis com m itted d e p re d a tio n s  th e  
tro o p s  were to  p u rsu e  and p u n ish  them . I f  they  w ished to  e n te r  th e  
p o s t  f o r  p e a c e fu l t r a d e  th e  s o ld ie r s  were a ls o  ex p ec ted  to  welcome 
them and work to  in f lu e n c e  t h e i r  co n tin u ed  good b e h a v io r .
On one o ccasio n  Burnham had w atched C h ie f N ico la s  le a d  h is  Mesca­
l e r o s  in to  th e  p o s t  f o r  a  p a r le y .  The b raves  v i s i t e d  th e  b la ck sm ith  
shop to  have g o v ern m en t-issu ed  hoop i ro n  fo rg ed  in to  arrow heads.
The cocky N ico las  had tak en  tim e to  f i x  Burnham 's th ic k ,  coppery 
s c a lp  w ith  an a p p ra is in g  s t a r e  t h a t  t o l d  th e  s ta g e  d r iv e r  j u s t  how 
f a r  th e  s a v a g e 's  good w i l l  would ex tend  beyond th e  shadow o f  th e
f la g p o le .  The New Y orker had no i l l u s i o n s  ab o u t w inning th e  f r ie n d -
24
s h ip  o f  th e se  a r ro g a n t  p r e d a to r s .
23D e p o s itio n s  o f  Samuel S chu tz  and P a rk e r  Burnham, G idd ings 
v s .  th e  U nited  S t a t e s .
24
Burnham d e p o s i t io n ,  G idd ings v s .  th e  U n ited  S ta t e s .
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W hile Burnham fumed, t h a t  month th e re  was a  touch  o f  l e v i t y  added 
to  th e  grim  b u s in e s s  o f  th e  s ta g e  l i n e  when L ie u te n a n t B l i s s  took  
o v e r as  commander a t  F o r t  Q uitm an. The Apaches d id  n o t need  to  h a rry  
th e  expressm en w ith  th e  young o f f i c e r  around  to  do th e  jo b  f o r  them. 
B l i s s  r e l a t e d  th e  s to r y  w ith o u t em barrassm ent many y e a rs  l a t e r .
The m a il p a r ty  l e f t  a  s ta g e  w ith  me to  be r e p a i r e d  
and th e r e  were two o r  th r e e  men o f  th e  p a r ty  a t  th e  
P o s t .  A f te r  th e  s ta g e  was in  good o rd e r ,  I  asked  th e s e  
men to  ta k e  a  r i d e  w ith  me in  i t ,  and th ey  co n sen ted .
I  had fo u r  young mules h a rn essed  to  i t ,  and we g o t  i n .  
I  took  th e  l i n e s  and 'O ld  Uncle B en ' g o t  up w ith  me on 
th e  box, and th e  o th e rs  in s id e .  A t th e  word th e  men 
who w ere h o ld in g  th e  m ules l e t  go , and away we w ent.
I  ra n  on a  ta n g e n t to  ab o u t a  dozen h o le s ,  two f e e t  
d eep , t h a t  C olonel Bomford had dug to  p la n t  c o t to n ­
woods i n ,  tu rn e d  th e  c o m e r  a t  a  man, and  th e  mules 
to o k  to  th e  p r a i r i e .  They ra n  d i r e c t l y  tow ards a  deep 
r a v in e ,  b u t by p u l l in g  w ith  b o th  hands on one r e in ,
I  succeeded  in  tu rn in g  them, and m iss in g  th e  r a v in e .
I  f e l t  r a t h e r  proud o f  t h a t  and tu rn e d  to  th e  men in  
th e  in s id e ,  and s a id ,  'How i s  th a t  f o r  h ig h ? ',  and was 
c o n s id e ra b ly  s u rp r is e d  to  f in d  th e re  was no one th e r e ;  
th ey  had a l l  jumped o u t n e a r  th e  p o s t ,  and 'U ncle B en’ 
and I  had th e  r id e  a lo n e . ^
B l i s s  m ust have tak en  h i s  enjoym ent where he cou ld  f in d  i t  d u rin g  
th o s e  e a r ly  months o f  1861, f o r  on February  16 G en era l Twiggs s u r ­
ren d e red  a l l  m i l i t a r y  p ro p e r ty  i n  Texas to  th e  r e b e l  a u t h o r i t i e s  and 
th e  Union g a r r is o n s  began t h e i r  w ithd raw al from th e  f r o n t i e r  a s  th e  
d u s ty  b lu e  columns marched f o r  th e  c o a s t and a  r e tu r n  to  th e  lo y a l  
s t a t e s .  On March 4  B l i s s  le d  h i s  men o u t o f  th e  f o r t  and headed  e a s t  
f o r  San A n ton io . The n e x t morning he met th e  s ta g e  a t  E ag le  S p rin g s
^ B l i s s ,  "M em oirs," 2 :2 2 6 .
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and re c e iv e d  o rd e rs  to  r e tu r n  to  th e  p o s t and a w a it th e  a r r i v a l  o f
th e  command from F o r t B l i s s .  The M escaleros w atched a l l  t h i s  c o u n te r-
26
m arching w ith  keen i n t e r e s t .
By e a r ly  A p r il  George G idd ings was ready  to  t r a v e l  w est and s e t  h is
new o p e ra t io n  in  o rd e r  f o r  th e  coming months. One o f  h is  f i r s t  ta sk s
upon a r r iv in g  in  San A ntonio  was to  send  a  new crew o f  men to  o p e ra te
th e  s t a t i o n  a t  Turkey G reek. L a te  in  March one o f  th e  Mexican h o s t le r s
had wounded John G. E l l i s  i n  th e  head w ith  a  h a tc h e t  blow and th en
d isap p ea red  a f t e r  robb ing  th e  s t a t i o n .  Even w ith o u t th e  a t t a c k  on
E l l i s  th e re  was a  need f o r  more hands a t  th e  s t a t i o n s .  Prom pted by
Mexican t r a d e r s ,  th e  In d ia n s  were ra id in g  in  s t r e n g th  around Uvalde
and D 'H an is . The s to le n  s to c k  was q u ic k ly  d r iv e n  sou th  o f  th e  Rio
27Grande f o r  s a le  to  th e  b r a v e s ' unscrupu lous p a t r o n s .
At l e a s t  G iddings d id  n o t  have to  contend w ith  in t e r f e r e n c e  from 
h is  fe llo w  w h ite s  as w e ll .  The B u t t e r f ie ld  Company began c u t t in g  
back i t s  s e r v ic e  a c ro ss  Texas j u s t  in  tim e , f o r  th e  s t a t e  a u t h o r i t i e s  
were grow ing in c re a s in g ly  s u sp ic io u s  o f  th e  N orthern-ow ned l i n e ' s  
a c t i v i t i e s .  C on federa te  sy m p a th ize rs  had a lre a d y  in t e r f e r e d  w ith  th e  
m a i l 's  p a ssag e  a t  Tucson and F o r t  Sm ith. The l a s t  eastbound coach 
c le a re d  E l Paso on March 9 and reached  M isso u ri on th e  2 1 s t .
As G idd ings ro d e  w est t h a t  s p r in g  he h ea rd  s t o r i e s  o f  th e  com pany's 
mounting f in a n c ia l  d i s t r e s s ,  and  he p lanned  to  s tre n g th e n  h i s  own
26I b i d . .  236 .
^A lam o E x p re ss , March 8 , 27, 29, 1861.
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28b a t te r e d  re s o u rc e s  by c a p i t a l i z i n g  on B u t t e r f i e l d 's  m is fo r tu n e .
When th e  E l Paso s ta g e  l e f t  San A ntonio on A p r il  1 both  G eorge 
and James G id d in g s were a b o a rd . Nine days l a t e r  they  reac h ed  F o r t  
S tock ton  and th e  younger man ro d e  ahead to  th e  P ass w h ile  G eoige 
rem ained b eh in d  to  meet one o f  B u t t e r f i e l d 's  a g e n ts .  He p lan n ed  to  
buy th e  com pany's s to c k  and p ro p e r ty  on th e  l i n e  to  th e  w est f o r  a s  
l i t t l e  a s  p o s s ib le .  U n fo rtu n a te ly  th e  man f a i l e d  to  ap p ea r on sch ed ­
u le ,  and a f t e r  w a itin g  f o r  a  week G iddings moved on to  E l P aso , 
a r r iv in g  th e r e  by A p r il  19* He c o n su lte d  w ith  James and th ey  d ec id ed  
to  a tte m p t to  p u t th e  f i r s t  m a il o f  t h e i r  new c o n t ra c t  o v e r th e  road  
a s  soon a s  p o s s ib le .  G eorge re tu rn e d  to  F o r t  S to ck to n  to  a w a it  th e  
a g en t from B u t t e r f i e l d  w h ile  James began assem b lin g  a  crew f o r  th e
C a l ifo rn ia  ru n . G idd ings was m e rc ifu lly  unaware t h a t  i t  was th e  l a s t
29
tim e he would e v e r  se e  h is  b r o th e r  a l iv e  a g a in .
At F o r t S to ck to n  he f i n a l l y  made c o n ta c t w ith  th e  o th e r  l i n e ' s  
r e p r e s e n ta t iv e  and c lo se d  a  d e a l f o r  much o f  th e  s to c k , equipm ent, 
and p ro p e r ty  l e f t  on th e  ro u te  from  Comanche S p rin g s  to  C a l i f o r n ia .
The B u t t e r f i e l d  Company undoubted ly  took  a  lo s s  on th e  s a l e ,  b u t i t  
could  n o t compare to  th e  ones th e  Texan would s u f f e r  b e fo re  t h a t  
s p r in g  was o v e r .
pQ
C onkling and C onkling , B u t t e r f ie ld  M a il , 2 :325-27 ; H afen, 
O verland M a il, 217.
29
K athryn  S . M cM illen, "The San A ntonio-San  Diego M ail L in e  in  
Texas, 1857-1861 ,"  M.A. t h e s i s ,  U n iv e rs ity  o f  Texas a t  A u s tin , I960 ,
201. This in fo rm a tio n  i s  drawn from  two l e t t e r s  from John J .  G idd ings 
to  h i s  w ife , M a tild a  S loan  G id d in g s . W ritte n  from  E l P aso , th ey  were 
d a ted  A p r il  14 and 19, 1861. The l e t t e r s  were i n  th e  p o sse ss io n  o f  
th e  G idd ings fam ily  in  I960 , b u t  have s in c e  been l o s t .
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G idd ings f in is h e d  h i s  b u s in e ss  a t  th e  p o s t  by e a r ly  in  May and w ith  
P a rk e r  Burnham a t  th e  r e in s  he boarded th e  s ta g e  f o r  E l Paso .
On th e  way he had one o f  h i s  c lo s e s t  b ru sh e s  w ith  d e a th  in  many y e a rs  
o f  t r a v e l  o v e r th e  p l a i n s .  They were a b o u t th re e  m ile s  e a s t  o f  
B a r i l l a  S p rin g s  when a  M escalero  war p a r ty  howled down upon them and 
lo o sed  a  v o lle y  o f  a rrow s and musket b a l l s  a t  th e  s t a r t l e d  team .
Burnham and Jim  S pears w ere on th e  d r i v e r 's  box, la s h in g  th e  mules 
forw ard a t  a  dead run  w h ile  ta k in g  snap  s h o ts  a t  t h e i r  p u rs u e rs .  
G idd ings and th e  o th e r  p assen g e rs  opened f i r e  from w ith in  th e  coach.
I t  was a  scene t h a t  co u ld  have been l i f t e d  from F re d e r ic  Reming­
to n 's  Downing th e  Nigh L e a d e r , as men, an im a ls , and coach merged 
in to  a  d u s ty  b lu r  o f  f r e n z ie d  m otion. Burnham f e l t  he had  a  very  
p e rso n a l i n t e r e s t  in  th e  f i g h t ,  f o r  th e  Apaches had dubbed him 
"C o lo rado ,"  in  covetous a d m ira tio n  o f  h i s  re d  h a i r .  Any one o f  th e  
tw e n ty -f iv e  b raves  ch as in g  th e  r i g  would d e l ig h t  in  ru n n in g  th e  edge 
o f  h is  k n if e  around th e  crown o f  Burnham 's s k u l l .  The d r i v e r 's  con­
fid e n c e  was h a rd ly  b o ls te r e d  when he th rew  a  g lan ce  o v e r h i s  sh o u l­
d e r  a t  th e  scream ing pack and saw N ic o la s  g rin n in g  a t  him from be-
30
n ea th  h i s  w ar p a in t .
As Burnham r a is e d  h i s  whip to  u rge  th e  mules to  g r e a t e r  speed  an 
arrow  thudded  in to  h i s  h ip .  Seconds l a t e r  a n o th e r  barbed  s h a f t  
s l i c e d  in to  h i s  neck . Dazed w ith  p a in , and s l ip p in g  in to  shock,
-^Burnham d e p o s i t io n ,  G iddings v s .  th e  U nited  S ta t e s ;  E l Paso 
H e ra ld , A ugust 3» 1917; R u ra l F ree  D e liv e ry  News, A p r il  21, 1917;
"El Paso P io n e e rs ' B io g ra p h ic  and H is to r i c a l  S ketchbook ,"  Sou th ­
w estern  C o lle c t io n ,  U n iv e rs ity  o f  Texas a t  E l Paso L ib ra ry ,  23;
B arnes, "M em oirs," San A ntonio  D aily  E x p re s s , June 1 , 1902.
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Burnham l e t  Spears ta k e  th e  r e in s  w h ile  he c o lla p se d  in  th e  s to ra g e  
b o o t benea th  h is  f e e t .  The mules h a rd ly  f a l t e r e d  a s  they  took th e  
cu rve  in  th e  t r a i l  and s t a r t e d  u p slo p e  f o r  B a r i l l a  S p r in g s , d e s p i te  
th e  f a c t  th a t  th re e  o f  them a lre a d y  had arrow s j u t t i n g  from t h e i r  
f l a n k s . The M escaleros were s u f f e r in g  as  w e l l . The Texans had em ptied 
fo u r  o f  t h e i r  sa d d le s  d u rin g  th e  c h a se , and th e  w a r r io r s  scream ed in  
f r u s t r a t i o n  when th e  coach h u r t le d  th ro u g h  th e  g a te s  o f  th e  s t a t i o n  
to  s a f e ty .  One o f  th e  mules dropped dead in  th e  t r a c e s  a s  they  came 
to  a  s to p .  Two o th e rs  d ie d  l a t e r  t h a t  a f te rn o o n  w h ile  th e  w h ite s  con­
tin u e d  to  b a t t l e  th e  In d ia n s  from th e  c o r r a l 's  w a ll s .  N ico las  and h i s  
w a r r io r s  f in a l ly  gave up and l e f t .  L a te r  t h a t  day B urnham 's comrades 
h e ld  him down w hile  th e  arrow s were c u t from h is  wounds. He was a
s tro n g  man and re c u p e ra te d  q u ic k ly , b u t l e f t  G id d in g s ' company soon
31a f te rw a rd  f o r  l e s s  dangerous s e rv ic e  in  th e  C onfed era te  c a v a lry .
The s ta g e  moved on to  F o r t D avis a s  soon a s  th e  t r a i l  appeared  
to  be f r e e  o f  th e  M esca le ro s. At N o rth ern  P o in t o f  Rocks th e  t r a v e l ­
e r s  p a sse d  th e  w reckage o f  a  lo n e  em ig ran t wagon. N ic o la s ' band had 
caugh t i t s  owners th e r e  a s  they  camped by th e  Lim pia and k i l l e d  th e  
e n t i r e  fa m ily . Only a  Mexican s e rv a n t  su rv iv e d  to  t e l l  what had 
happened j u s t  a  few days b e fo re . The tro o p s  had a lre a d y  l e f t  F o r ts
D avis and Quitman, and such  th in g s  were going to  be even more common
32
s ig h ts  on th e  road  in  th e  y e a rs  ah ead .
31Burnham d e p o s i t io n ,  G idd ings v s .  th e  U nited  S ta t e s ;  R ural 
F ree  D e liv e ry  News, A p r i l  21, 191?.
32Alamo E x p re ss , May 3 , 1861.
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G idd ings l e f t  Burnham a t  La Lim pia to  re c o v e r  from  h is  i n j u r i e s  
and drove c a u t io u s ly  th rough  th e  m oun tains, p au s in g  a t  each s t a t i o n  
to  check i t s  s u p p lie s  and warn th e  hands to  s ta y  even more a l e r t  now 
t h a t  th e  s o ld ie r s  had  d e p a rte d  and th e  s t a t e  was s t i l l  t r y in g  to  o r ­
g a n iz e  new u n i t s  to  g a r r is o n  th e  w este rn  p o s t s . The l a s t  few d a y s ’ 
t r a v e l  in to  E l Paso were u n e v e n tfu l.  I t  was th e  f i n a l  in t e r v a l  o f  
peace  t h a t  th e  company would en joy  th a t  summer.
When G idd ings clim bed down from  th e  s ta g e  in  f r o n t  o f  h is  s t o r e  
th e  c l e r k s '  fa c e s  t o l d  him som ething was wrong. T ra v e le rs  coming in  
from  Tucson had b ro u g h t th e  news. James G iddings was dead.
The Apaches had w iped o u t h i s  e n t i r e  p a r ty  n e a r  S t e i n 's  Peak.
G eorge had become in u re d  to  tra g e d y  d u rin g  h is  y e a r s  on th e  t r a i l ,  
b u t t h i s  lo s s  s ta g g e re d  him f a r  more th an  a l l  th e  p rev io u s  o nes .
Two b ro th e rs  had now d ie d  in  th e  com pany's s e r v ic e ,  and th e  l i n e  was 
no c lo s e r  to  be in g  a  s u c c e s s fu l  and  s t a b l e  b u s in e ss  th an  i t  e v e r  had 
been .
G idd ings f e l l  s i c k  a s  he o rg an iz ed  a  s tro n g  fo rc e  to  t r a v e l  w est 
to  bury James and h i s  com rades' b o d ie s , and re c o v e r  w hatever p ro p ­
e r ty  cou ld  be found on th e  sc e n e . The n e x t s ta g e  i n  from San A ntonio  
b ro u g h t even more bad news. F o r t  Sum ter had been f i r e d  upon and L in ­
co ln  responded w ith  a  c a l l  f o r  tro o p s  to  su p p re ss  th e  r e b e l l io n .
F or a  decade th e  w ild  t r i b e s  had done t h e i r  b e s t  to  d e s tro y  th e  
s ta g e  l i n e .  Now i t  ap p ea red  t h a t  th e  jo b  had been done by a  few 
South  C a ro lin a  m ilit ia m e n  in  C h a rle s to n  h a rb o r .
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W hile G idd ings la y  i l l  he co n s id e re d  th e  p r ic e  he had p a id  f o r  
h is  a m b itio n , and pondered  what a c t io n  to  ta k e  n e x t . As more news 
came in  a b o u t th e  c irc u m stan c es  su rro u n d in g  James 1 d e a th  i t  became 
c le a r  t h a t  th e  y o u th 's  f a t e  had been s e a le d  many months b e fo re .
In  O cto b er, i8 6 0 , an  Apache r a id in g  p a r ty  s t ru c k  th e  ran ch  o f  an
I r i s h  em ig ra n t, John Ward, t h a t  was lo c a te d  only  tw elve  m ile s  from
F o rt Buchanan, A rizona T e r r i to r y .  The In d ia n s  k idnapped W ard 's son
by h is  Mexican m is tre s s  and s t o l e  a  h e rd  o f  c a t t l e .  A p a t r o l  le d  by
L ie u te n a n t G eorge N. Bascom l e f t  th e  p o s t  i n  sea rch  o f  someone to
p u n ish . H is s u sp ic io n s  f e l l  upon th e  C h ir icah u as  o f  C o c h ise 's  band,
who were camped n e a r  th e  s ta g e  s t a t io n  in  Apache P a s s . C ochise had a
c o n tra c t  w ith  th e  B u t t e r f i e l d  Company to  supp ly  fo ra g e  f o r  i t s
s to c k , and had been a t  peace  w ith  th e  w h ite s  in  th e  a r e a  f o r  some
3b
tim e . Bascom was un im pressed  by h i s  good b e h a v io r.
The p a t r o l  reached  Apache P ass l a t e  i n  Ja n u a ry , 1861, and went 
in to  camp a t  th e  s t a t i o n .  On February  b C ochise and s e v e r a l  compan­
io n s  jo in e d  Bascom in  h i s  t e n t  f o r  a p e a c e fu l t a l k .  The o f f i c e r  de­
manded t h a t  th e  Apaches r e tu r n  th e  s to le n  c h i ld .  C ochise d en ied  th a t  
h is  band had  an y th in g  to  do w ith  th e  r a i d .  Bascom to ld  him th a t  he 
would be h e ld  h o s tag e  u n t i l  th e  boy was produced  in  good h e a l th .
^^C idd ings d e p o s i t io n ,  G iddings v s .  th e  U nited  S t a t e s .
3bP au l I .  Wellman, The In d ia n  Wars o f  th e  West (G arden C ity ,
New York: Doubleday and Company, In c o rp o ra te d , 195*0» 288-89;
Dan L. T hrapp, The Conquest o f  A pacheria  (Norman: U n iv e rs ity  o f  
Oklahoma P r e s s ,  196?), 16-17 ; R obert M. U tle y , F ro n tie rsm en  in  B lue 
The U n ited  S ta te s  Army and th e  In d ia n , 184-8- 1865 (New York: M acm ill­
an P u b lis h in g  Company, In c o rp o ra te d , 19 6 ?), 162-6 3 .
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The enraged  c h i e f t a i n  s la sh e d  h i s  way th rough  th e  t e n t  w ith  a
k n if e  and escaped in to  th e  b ru sh  w h ile  Bascom 's men f i r e d  a t  him ,
i n f l i c t i n g  a  m inor wound. The s ix  In d ia n s  who had accom panied him to
th e  camp were s e iz e d  and  bound. The n e x t day C ochise c ap tu red  th e
s t a f f  o f  th e  m ail s t a t i o n .  James W allace , an  o ld  G idd ings em ployee,
was among them. He a l s o  a t ta c k e d  a  sm a ll wagon t r a i n  w est o f  th e  p ass
35t h a t  ev en in g , ta k in g  s t i l l  more p r is o n e r s .
On F ebruary  6 C ochise appeared  in  f r o n t  o f  Bascom 's l i n e s  w ith  
W allace in  tow to  s e rv e  a s  i n t e r p r e t e r .  The c h ie f  o f f e re d  to  exchange 
him and  s ix te e n  mules f o r  th e  Apache h o s ta g e s . Bascom re fu s e d  th a t  
p ro p o sa l and a  su b seq u en t one by C ochise t h a t  m entioned h i s  o th e r  
c a p t iv e s .  There was some sk irm ish in g  between th e  two camps o ver th e  
n e x t s e v e ra l  d ay s , and th e  tro o p s  s u f f e r e d  some c a s u a l t i e s .
On th e  10 th  re in fo rc e m e n ts  a r r iv e d  from Bascom 's p o s t  and F o r t B reck­
in r id g e .  C ochise su sp e c te d  th a t  a  m ajor campaign was i n  th e  o f f in g  
and w ithdrew  from th e  a r e a .  A week l a t e r  th e  m u t i la te d  bod ies  o f  h is  
w h ite  h o s ta g e s  were found . Bascom hanged h is  p r is o n e r s  and marched 
home in  hollow  triu m p h . H is ra sh  a c t io n s  had ig n i te d  a  m ajor In d ia n  
w ar. W ith in  s ix ty  days o v e r a  hundred w h ites  would d ie  a t  th e  
A paches' hands in  t h e i r  campaign o f  r e t r i b u t io n .  No t r a v e l e r ,  t r a i n ,
ran ch , o r  s e t t le m e n t cou ld  f e e l  s e c u re  i n  th e  wake o f  Bascom 's ju s -  
. .  36t i c e .
35Thrapp, C onquest. 16-17 .
36I b id .
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The In d ia n  a t ta c k s  on th e  ro ad  had become commonplace by th e  tim e
James G idd ings reach ed  El Paso in  A p r i l ,  b u t he was de term ined  to  p u t
th e  m ail th rough  and re o rg a n iz e  th e  netw ork o f  s t a t i o n s  t h a t  h is
b ro th e r  had a c q u ire d  from B u t t e r f i e l d .  On th e  a d v ic e  o f  N elson J .
D av is , th e  o th e r  l i n e ' s  bookkeeper in  th e  s e t t le m e n t ,  he d ec id ed  to
jo in  fo rc e s  w ith  a  p a r ty  o f  B u t t e r f i e l d  hands who w ere c o l le c t in g
th e  u nso ld  s to c k  and p ro p e r ty  rem ain ing  on th e  ro ad  to  C a l i f o r n ia .
G idd ings t r a v e le d  w ith  them, c a r ry in g  bo th  th e  S t .  L ouis and San
37A ntonio  m ail bags on t h i s  opening ru n .
On A p ril 21 he  a r r iv e d  in  M e s illa  and m ustered  h i s  company f o r  
th e  t r i p .  There w ere only  fo u r  men b e s id e s  h im s e lf  in  th e  p a r ty .
They were Sam N ealy , Edward B rig g s , Anthony E ld e r ,  and M ichael 
N ie se . A ll  o f  them were h e a v ily  armed and e x p e c tin g  a  f i g h t  b e fo re  
th e  jou rney  was done.
The ex p ress was approach ing  S t e i n 's  Peak a t  dawn on th e  2 8 th  
when i t  r o l l e d  in to  an ambush l a i d  ty  C ochise and h i s  b ra v e s .
B rig g s  and E ld e r  d ie d  in  th e  f i r s t  v o lle y  a s  th e  s ta g e  was l i t e r ­
a l l y  r id d le d  w ith  b u l l e t s  and a rro w s. The d r iv e r l e s s  team b o lte d  
from  th e  road  and ra n  f o r  n e a r ly  a  m ile  and a  h a l f  w ith  th e  Apaches 
in  c lo s e  p u r s u i t .  The coach c a p s iz e d  n e a r  th e  b ase  o f  th e  m ountain .
N ie se , G id d in g s , and Nealy craw led  from th e  w recked v e h ic le  and 
38took  co v er.
•^M cM illen, "M ail L in e ,"  202.
-̂ I b i d . ; G eorge W. B ay lo r, "T raged ies on th e  Old O verland 
S ta g e  R ou te ,"  F r o n t ie r  Tim es, XXVI (M arch, 1949), 125; E lean o r 
S lo an e , The B u t t e r f i e l d  O verland M ail A cross A rizona  (Tucson:
A rizona  P io n e e r  H is to r ic a l  S o c ie ty ,  1958), 16-18; James H. T e v is ,
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The th r e e  men were h e a v i ly  outnum bered, and as  th e  Apaches c lo sed  
in  N iese  c a l le d  on C ochise f o r  a  p a r le y .  The c h ie f ta in  s c o rn fu l ly  
re fu s e d , and h i s  w a r r io rs  ru shed  th e  w h ite s .  Nealy fo u g h t fe ro c io u s ­
ly ,  k i l l i n g  s e v e ra l  In d ia n s  b e fo re  be ing  overcom e. A ll  th r e e  men were 
slow ly  to r t u r e d  to  d e a th .  The Apaches h ad  a lre a d y  dem olished  th e  s t a ­
t io n  a t  S t e i n ’s  Peak and l e f t  th e  h a n d s ' b o d ies  where th ey  had f a l l -  
39en.
The carn ag e  had j u s t  begun on t h a t  ravaged  tr a c k  th ro u g h  th e  d es­
e r t .  Even b e fo re  G idd ings had reco v e red  from  th e  shock o f  h i s  b ro th ­
e r ' s  d e a th  th e  Apaches s t r u c k  a g a in . On May 17 a n o th e r  m ail p a r ty  
l e f t  M e s illa  f o r  th e  P a c i f i c .  S ix  g uards  ro d e  w ith  th e  coach in  n e r ­
vous r e s ig n a t io n  a s  th ey  d a re d  th e  C h ir ic a h u a s ' a n g e r once m ore. 
Behind them came a  la r g e  ca rav an  o f  100 men, 200 a n im a ls , and a  sc o re  
o f  coaches and wagons. The rem ain ing  B u t t e r f i e l d  em ployees in  El Paso 
and M e s illa  were headed f o r  C a l ifo rn ia  w ith  th e  l i n e ' s  u n so ld  p rop­
e r ty .  G eorge G iddings and Henry Sk illm an  fo llo w ed  th e  column w ith  
tw e n ty -f iv e  men and a h e rd  o f  t h e i r  own s to c k  to  r e p le n is h  th e  s t a ­
t io n s  on th e  ro u te .  ^
The m a il p a r ty  p u l le d  q u ic k ly  ahead o f  th e  two s lo w er t r a i n s  and 
made good tim e u n t i l  i t  ra n  in to  C ochise a t  C ooke's S p r in g s .
H ere, a l s o ,  he had d e s tro y e d  th e  s t a t i o n  and l a i d  an ambush f o r  th e
A rizona in  th e  150s (A lbuquerque: U n iv e rs ity  o f  New Mexico P r e s s ) , 
218. The s p e l l in g  o f  bo th  N ealy and N ie s e 's  names vary  in  th e  d i f f e r ­
in g  a c c o u n ts  o f  t h e i r  a c t i v i t i e s .
-^ B a y lo r , " T ra g e d ie s ,"  125; T ev is , A riz o n a , 218.
40
M e s il la  Tim es, May 1 ? , 1861; D e p o s itio n s  o f  C h arle s  0 . Brown 
and Jo sep h  H e t le r ,  G idd ings v s .  th e  U nited  S ta t e s .
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incom ing coach . When th e  f ig h t in g  was o v e r tw elve more w h ite  men 
la y  dead  in  th e  b ru sh . By t h i s  tim e C ochise had jo in e d  w ith  h is  k in s ­
man, Mangas C o lo radas, and to g e th e r  th ey  s tru c k  a lm o s t every s t a t i o n  
on th e  l i n e  between C ooke 's  S p rin g s  and  Tucson. In  q u ic k  su ccess io n  
Mimbres R iv e r, Cow S p r in g s , S o ld i e r 's  F a re w e ll , B a rn e y 's  S ta t io n ,
San Simon, Apache P a s s ,  Dragoon S p r in g s , and San Pedro went up in  
f la m e s . Over t h i r t y  men d ie d  in  th e  o n s la u g h t, and to n s  o f  fo rag e  
were d e s tro y e d  a long  w ith  a t  l e a s t  s i x  co aches. A hundred  and f o r ty -  
s ix  h o rs e s  and mules sw e lle d  th e  A paches' h e rd s , and , m ost f r ig h t e n ­
in g  o f  a l l ,  th e  savages c a p tu re d  o v er a  hundred C o lt r e v o lv e rs  and
Sharps r i f l e s .  With such  weapons they  would be te n  tim es  a s  fo rm id- 
41
a b le  a s  b e fo re .
S k illm an  and G idd ings h a l te d  a t  each k i l l i n g  ground to  bury th e  
dead and sa lv a g e  what they  co u ld . By t h i s  tim e th e  c o n t r a c to r  was 
p robab ly  to o  numbed by g r i e f  and shock to  f e e l  much o f  an y th in g  as 
th e  lo s s e s  in  men and p ro p e r ty  mounted w ith  each s t a t i o n  they  v i s i t ­
ed in  t h i s  macabre p ilg r im a g e . A t l e a s t  fo u r  o f  th o se  who dug t h e i r  
sh o v e ls  i n t o  th e  rocky e a r th  to  bury th e  ch a rred  and s h r iv e le d  forms 
they found  in  th e  r u in s  w ere a lre a d y  marked f o r  d e a th  on th e  same 
s t r e t c h  o f  road  th a t  J u ly .  I t  was e a r ly  Ju n e , 1861, and th e  end o f 
th e  m ost savage e ig h t  weeks in  th e  h i s to r y  o f  th e  E l Paso m a il.
I t  on ly  rem ained f o r  th e  M escaleros to  th e  e a s t  to  add one f i n a l
I b i d . ;  G idd ings d e p o s it io n ,  G idd ings v s .  th e  U n ited  S ta te s ;  
B arnes, "M em oirs," San A ntonio  D aily  E x p re s s , May k, 1902.
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bloody p u n c tu a tio n  mark to  t h i s  t e r r i b l e  c h a p te r .
G eorge G iddings l e f t  Henry S k illm an  in  M e s illa  a s  they  re tu rn e d  
e a s t  and a r r iv e d  in  E l Paso lo o k in g  worn and h ag g ard . On th e  n e x t 
F o u rth  o f  J u ly  he would be t h i r t y - e i g h t  year's o ld .  W ithin  th e  p a s t  
th r e e  y e a rs  he had b u r ie d  two b ro th e rs  and am assed a  l i s t  o f  d e b ts  
and p ro p e r ty  lo s s e s  t h a t  must have approached  $400,000. He had l i t t l e  
to  show f o r  i t  b e s id e s  a  mocking p ie c e  o f  p ap e r t h a t  bound him to  
fo u r  more y e a rs  o f  s e r v ic e  to  a  n a t io n  a t  war w ith  i t s e l f .  I f  th e r e  
was any c e le b ra t in g  to  be en joyed th a t  y e a r  on Independence Day i t  
would be done w ith  a  b o t t l e  o f  P ass  brandy to  k i l l  th e  p a in  f i r s t .
Somehow G idd ings found th e  s t r e n g th  and d e te rm in a tio n  to  c a rry  
on th ro u g h  th e  chaos and d e s o la t io n  he had w itn e sse d . Henry Sk illm an  
took charge  as  s u p e r in te n d e n t o f  th e  company's w es te rn  d iv is io n  from 
M e s illa  to  Los A ngeles. W illiam , h i s  b ro th e r ,  a c te d  a s  a g e n t in  New 
M exico. On June 1 th e  M e s illa  Times had c h e e r i ly  announced th a t  
"Mr. G.H. G iddings i s  u s in g  h i s  c h a r a c t e r i s t i c  energy to  g e t  th e  
l i n e  i n  thorough w orking o rd e r .  N o tw ith s tan d in g  c i v i l  war and In d ia n  
m assacre s, . . . th e  m a il now le a v e s  t h i s  p la c e  every  Sunday, and 
E l Paso Mondays and T hursdays f o r  San A n to n io ."  The jo u rn a l  prom ised 
th a t  S k illm an  would soon have sem i-m onthly s e r v ic e  to  C a l i f o r n ia .  
E ig h t days l a t e r  a n o th e r  w ild ly  o p t im is t ic  a d v e r tis e m e n t prom ising  
s e r v ic e  to  th e  w est ra n  in  th e  p a p e r o v e r I s a ia h  Woods' name.
I t  was th e  l a s t  tim e t h a t  th e  C a l i f o r n ia n 's  name ap p ea red  p u b lic ly  
l in k e d  w ith  th e  s ta g e  l i n e ,  and from th a t  tim e fo rw ard  he dropped 
from s ig h t  in  th e  S ou thw est. The c ircu m stan ces  o f  h i s  d e p a r tu re  from
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G id d in g s1 company rem ain o b sc u re . I t  may w e ll have been t h a t  he
sensed  a n o th e r  f a i l u r e  l i k e  t h a t  o f  th e  Adams Company in  th e  making,
42
and w ished to  av o id  be ing  l in k e d  w ith  a n o th e r  such d i s a s t e r .
G idd ings had n o t been back in  E l Paso v e ry  long  when h e  p rep a red  
to  r e tu r n  to  San A ntonio and le a r n  what m easures were b e in g  tak en  by 
th e  C o n fed era te  a u t h o r i t i e s  to  p ro v id e  a  p o s ta l  s e rv ic e  f o r  th e  fro n  
t i e r  s e t t le m e n ts .  The l i n e  to  B exar had been sp a red  th e  d e v a s ta t io n  
i n f l i c t e d  on th e  ro u te  beyond M e s illa , and th e  coaches s t i l l  ra n  on 
a  r e g u la r  sc h e d u le , b r in g in g  keen ly  a n t i c ip a te d  b i t s  o f  in fo rm a tio n  
to  th e  n e w s-s ta rv e d  b o rd e r  d w e lle rs .  The ro a d  h o s te d  o c c a s io n a l em­
ig r a n t  t r a i n s  a s  w e ll .  One o f  them was camped a t  F o r t S to ck to n  th a t  
month when th e  westbound s ta g e  passed  th ro u g h . Led by Noah Sm ithwick 
a shrewd o ld  f ro n tie rsm a n , i t  was composed o f  Texas U n io n is ts  who 
were g iv in g  up t h e i r  homes to  jo in  th e  o ld  g o vernm en t's  cau se  in  
C a l i f o r n ia .  Sm ithwick rem arked in  h is  m em oirs, " I  do n o t remember 
how o f te n  th e  t r i p s  o f  th e  s ta g e  were made, b u t I  remember how ea­
g e r ly  th e  s ta g e  was w atched f o r ,  and how b r e a th le s s ly  we l i s t e n e d  
f o r  th e  l a t e s t  news o f  th e  w ar th a t  was o n ly  j u s t  b eg inn ing  to  ta k e  
sh a p e ."  J
The news from  th e  E a s t fo rc e d  many o th e r  men to  make d e c is io n s  
ab o u t where t h e i r  l o y a l t i e s  l a y .  M ajor James L o n g s tre e t had a lre a d y  
re s ig n e d  h i s  commission a s  an  army paym aster a t  Albuq.uerq.ue and
42
M e s illa  Tim es, May 1?, June 1, 8 , 9» 1861.
43Noah Sm ithwick, The E v o lu tio n  o f  a  S ta t e  (A u stin : Gammel 
Book Company, 1900), 339•
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taken  h i s  fam ily  so u th  down th e  Rio G rande to  E l P aso , w here they  
sough t p assag e  to  San A nton io  and New O rle a n s . He found th e  s e t t l e ­
ment on th e  American s id e  o f  th e  h o rd e r  f irm ly  under th e  c o n tro l  o f  
th e  s e c e s s io n i s t s .  "A ll was en thusiasm  and e x c ite m e n t,"  L o n g s tre e t
l a t e r  r e c a l l e d ,  "and songs o f  'D ix ie  and th e  S o u th ' were borne upon 
44th e  balmy a i r . "
L o n g s tre e t  had done a  to u r  o f  du ty  a t  F o r t  B l i s s  i n  th e  m id-l850s 
and en joyed  th e  f r ie n d s h ip  o f  many o f  th e  lo c a l  s e t t l e r s  a t  th e  
P a s s . They persuaded  him to  le a v e  h i s  fam ily  in  t h e i r  c a re  w h ile  he 
took  th e  s ta g e  to  B exar ahead  o f  them to  make arrangem en ts  f o r  t r a v ­
e l  up th e  G u lf  to  New O rle a n s . H is w ife  and  c h i ld re n  cou ld  fo llo w  in  
th e  company o f  a  s lo w e r, b u t s a f e r ,  t r a i n  o f  f r e ig h t  wagons.
L o n g s tre e t co n sen ted , and  a f t e r  making c e r t a in  t h a t  h i s  fam ily  was 
com fo rtab ly  lodged , he v i s i t e d  h is  o ld  I n d ia n - f ig h t in g  comrade a t  
th e  s ta g e  l i n e ' s  o f f i c e  i n  G id d in g s1 s t o r e .
T h e ir  reu n io n  was a s  g e n ia l  as  i t  cou ld  be under th e  circum ­
s ta n c e s  . L o n g s tre e t m ust have n o tic e d  more th an  a  few g ray  h a i r s  in  
G id d in g s ' te m p le s . I t  had  been th i r t e e n  y e a rs  s in c e  t h e i r  c la sh  w ith  
th e  Comanches, and G id d in g s  had sp e n t much o f  th a t  tim e on th e  road  
w ith  h i s  f r e ig h t  wagons and s ta g e s .  The keen am b itio n  o f  e a r l i e r  
days had  been tem pered by h a rd sh ip  and tra g e d y  in to  grim  d e te rm in a ­
t io n  and s t o i c  endurance.
^ J a m e s  L o n g s tre e t,  From Manassas to  Appomattox (P h ila d e lp h ia :
J .B . L ip p in c o t t  Company, 1896), 30-31* I t  sh o u ld  be n o te d  t h a t  th e  
e x a c t d e t a i l s  and sequence o f  ev en ts  i n  th e  l i n e ' s  h i s to r y  d u rin g  
th e  s p r in g  and summer o f  1861 a r e  confused  and i n d i s t i n c t .
Contem porary accoun ts  and  th e  d e p o s it io n s  c o n ta in ed  in  G id d in g s ' 
c o u r t b r i e f  a re  o f te n  frag m en ta ry  and c o n t ra d ic to ry .  The a u th o r  has
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L o n g s tre e t found t h a t  they  would be sh a r in g  th e  coach when i t  
l e f t  and welcomed th e  chance to  renew h i s  f r ie n d s h ip  w ith  th e  man 
who had  saved  h i s  l i f e  so  long  ago . They were jo in e d  by two young 
N o rth e rn e rs  who were p o sin g  a s  re s ig n e d  a rn y  o f f i c e r s  who were head­
ed home to  th e  South to  o f f e r  t h e i r  s e r v ic e s  to  th e  C onfederacy . 
L o n g s tre e t knew o f  t h e i r  d is g u is e  and vouched f o r  them to  th e  a u ­
t h o r i t i e s  in  E l P aso . L ie u te n a n t W illiam  H. Jackson  o f  th e  Regiment 
o f  Mounted R if le s  a l s o  boarded  th e  coach w ith  them. L ik e  L ong stree t*  
he had re s ig n e d  h i s  commission and was bound f o r  T ennessee to  se rv e  
in  th e  new n a t io n 's  arm y. Jackson  was w e ll known on th e  f r o n t i e r  
f o r  h i s  cou rage . He b o a s te d  o f  hav ing  k i l l e d  a  g r iz z ly  b e a r  from th e
sa d d le  w ith  a  s in g le  s a b re  s t r o k e .  The r e d -h a ir e d  l i e u te n a n t  was a
4 5good man to  have a lo n g  on a  t r i p  th rough  In d ia n  c o u n try .
The s ta g e  l e f t  E l Paso th a t  morning in  e a r ly  June and coursed  
dow nriver to  change team s a t  San E l i z a r i o ,  S m ith 's  Ranch, and F o r t 
Quitman w ith o u t in c id e n t .  The mules th re a d e d  th rough  th e  th o m ed  
g u l l e t  o f  Quitman P ass and th en  s tru c k  so u th  down th e  broad  canyon 
th a t  s e p a ra te d  D ev il R idge from th e  ra n g e s  f ro n t in g  on th e  Rio 
G rande. The f i r s t  d a y 's  t r a v e l  la y  beh ind  them a s  th e  team began 
i t s  long  p u l l  up th e  g ra d u a l ,  m ile -lo n g  a s c e n t  in to  E ag le  S p rin g s  
on an unseasonab ly  c h i l l y  m orning. D r iv e r  David Koney paused
a tte m p te d  to  re c o n c i le  th e s e  d is c re p a n c ie s  and p re s e n t  an  acco u n t 
based  upon th e  most l i k e l y  p a t te r n  o f  movement by G idd ings and h is  
men a g a in s t  th e  known re c o rd  o f  ev en ts  f o r  th e  p e r io d .
45L o n g s tre e t,  To Appom attox, 30-31 ; G idd ings d e p o s i t io n ,  
G idd ings v s .  th e  U nited  S ta te s ;  Dabney H. Maury, R e c o lle c tio n s  o f  a  
V irg in ia n  (New York: C h arle s  S c r ib in e r s  Sons, 1894), 124; Ezra J .  
W arner, G en e ra ls  in  Gray (B aton Rouge: L o u is ia n a  S ta te  U n iv e rs ity
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"b rie fly  as  th ey  approached, th e  s t a t i o n  to  "blow h i s  "bugle, th e  n o te s  
s la n t in g  c le a n ly  u p h i l l  th rough  th e  c r i s p  d e s e r t  a i r .  There was no 
answ ering  c a l l  from  above.
A g r i s ly  b u t n o t  e n t i r e ly  unexpec ted  s ig h t  met t h e i r  gaze a s  th e  
coach wheeled in to  th e  s t a t i o n 's  y a rd . The f i r e  had  burned i t s e l f  
o u t in  th e  adobe husk o f  th e  s to r a g e  rooms and h o u se . The h a y r ic k s  
and s ta b le s  in  th e  empty c o r r a l  s t i l l  had a  few s tu b b o rn  sp a rk s  danc­
in g  o v er t h e i r  a s h e s ,  b u t th e re  was n o th in g  o f  su b s ta n c e  l e f t  to  
b u m . Nearby la y  th e  tw is te d  and b lackened  b o d ie s  o f  th e  two s t a t i o n  
h an d s . Koney e s tim a te d  th a t  th e  M escaleros had been gone f o r  o n ly  a  
day a t  m ost.
L o n g s tre e t,  Jack so n , and th e  o th e r  two p a sse n g e rs  s tep p ed  cau­
t i o u s ly  down from  th e  r i g  and mounted watch as  G idd ings and Koney 
b u r ie d  th e  dead and surveyed  th e  damage. The rocky s lo p e s  t h a t  lo o k ­
ed down on them from  th re e  s id e s  cou ld  s t i l l  h a rb o r  an ambush.
A ll  o f  them must have g iv en  a  few m inutes o f  th o u g h t to  what m ight 
have happened i f  th e  m ail had l e f t  E l Paso a  day e a r l i e r  and p u lle d  
in to  E ag le  S p rin g s  j u s t  in  tim e to  be caught in  th e  r a id .  In  h i s  rem­
in is c e n c e s  L o n g s tre e t r e c a l le d  on ly  how " th e  r i d e  o f  ou r p a r ty  . . . 
th ro u g h  th e  In d ia n  coun try  was a t te n d e d  w ith  some r i s k ,  and r e q u i r ­
ed v ig i la n c e  to  be a s su re d  a g a in s t  s u r p r i s e ."  I t  was th e  u n d e r s ta te -
1+7ment o f  h is  c a r e e r .
P r e s s ,  1970), 152-53 .
1+6D ep o s itio n  o f  David Koney, G iddings v s .  th e  U nited  S ta t e s .  
4-7
L o n g s tre e t,  To Appomattox, 31.
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There was l i t t l e  c o n v e rsa tio n  in  th e  coach a s  i t  l e f t  E agle 
S p rin g s  and e n te re d  th e  long  canyon th a t  le d  to  Van H o rn 's  W ells . 
G idd ings and h i s  p assen g e rs  rem ained  a l e r t ,  b u t  th e r e  was no s ig n  o f  
th e  In d ia n s .  The M escaleros had been p la c a te d  te m p o ra r ily  by t h e i r  
trium ph , and w ere busy b a rb ecu in g  a  mule and b o a s tin g  o v e r t h e i r  
s c a lp s  in  some h ig h  r a n c h e r ia  a s  th e  s ta g e  c r e p t  eas tw ard .
F o r t D avis and La Lim pia w ere q u ie t  when th e  r i g  p u lle d  in ,  
a lth o u g h  i t  was j u s t  a  m a tte r  o f  tim e b e fo re  t r o u b le  would e ru p t a t  
t h a t  haven a s  w e ll .  Only a  few s e t t l e r s  and s ta g e  men rem ained to  
c o n fro n t th e  Apaches around th e  empty p o s t .
As they  b o re  n o r th  up Lim pia Canyon, p a s t  th e  ru in s  o f  Cottonwoods 
r e la y  s t a t i o n ,  and th e n  e a s t  to  B a r i l l a  S p r in g s , th e  sky became hazy 
and an a c r id  ta n g  o f  smoke d r i f t e d  on th e  w ind. A v e i l  o f  i t  r o l l e d  
down from one o f  th e  draws to  th e  n o r th .  Behind th e  b illo w in g  c loud  
th e y  could  se e  th e  s c a r l e t  l i n e  o f  a  g ra s s  f i r e  sweeping tow ard th e  
c re e k . Above th e  smoke and g reedy  l i t t l e  b la z e  a  p a i r  o f  hawks 
swung in  la z y  c i r c l e s ,  p a t i e n t ly  w a itin g  f o r  a  r a b b i t  o r  mouse to  
b reak  from co v e r as  th e  f i r e  ro a re d  c lo s e r .  G id d in g s  f e l t  a  s t i r  o f  
sympathy f o r  th e  doomed c r e a tu r e s .  He knew w hat i t  was l i k e  to  be 
caugh t between th e  flam e and th e  ta lo n s .  As th e  s ta g e  r o l l e d  on f o r  
San A ntonio he cou ld  f e e l  bo th  draw ing s t i l l  c lo s e r .
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CHAPTER XII
S pearhead  and Pawn 
The O verland  M ail and  th e  S e c t io n a l  C r is i s
The decade o f  th e  1850s was a  p e r io d  f r a u g h t  w ith  "both prom ise 
and a n x ie ty  f o r  th e  U n ited  S ta t e s .  These c o n f l i c t in g  e lem en ts  made 
i t  a  tim e " in  which im m ediate d i f f e r e n c e s  w ould, perhaps unconscious­
ly ,  be view ed as  p a r t  o f  th e  b a s ic  c o n f l i c t  between v a lu e s .
R e a l i t i e s  would be d i s to r t e d  and re p la c e d  by a b s t r a c t io n s .
Is s u e s  would seldom be fa c e d  on t h e i r  own m e r i ts  b u t would produce 
r e a c t io n s  determ ined  by th e  im p l ic i t  assum ptions men were making 
ab o u t th e  n a tu re  o f  governm ent, th e  r i g h t  o r  wrong o f  s la v e r y ,  and 
th e  r i g h t s  o f  men o r  s t a t e s  under th e  C o n s t i tu t io n ."  *
I t  i s  d i f f i c u l t  f o r  modem o b se rv e rs  to  u n d ers tan d  how so seem­
in g ly  innocuous a  m a tte r  a s  th e  d e l iv e ry  o f  m ail a c ro s s  a  la rg e ly  
unpeopled f r o n t i e r  cou ld  be l in k e d  to  th e  p a s s io n s  engendered by 
th e  mounting s e c t io n a l  c r i s i s  o f  th e  1850s. The problem  la y  in  th e  
f a c t  t h a t  th e  o v e rla n d  m a il c o n tra c ts  in  th e  Southw est w ere in e s ­
capably  l in k e d  to  i s s u e s  o f  f a r  g r e a t e r  im p o rt, and se rv e d  as  p re ­
ced en ts  f o r  d e c is io n s  t h a t  b o re  th e  p o t e n t i a l  f o r  s h a t t e r in g  th e
*Avery 0 . C raven, C iv i l  War in  th e  Making 1815- 1860 
(B aton Rouges L o u is ian a  S ta t e  U n iv e rs ity  P re s s ,  1959), 77 •
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Union o r  rem aking i t  e n t i r e ly  in  th e  im age o f  one s e c t io n .
To many N o rth e rn e rs  th e  c l in k  o f  t r a c e  ch a in s  and th e  c rac k  o f  a 
d r i v e r ’s  whip on an E l Paso s ta g e  w ere d a rk  in t im a tio n s  o f  a  v i l e  
p u rp o se . Calhoun was d ead , b u t h is  d i s c i p le s  s t i l l  h e ld  th e  r e in s .  
Undo th e  s t r a p s  on th e  c o a c h 's  r e a r  b o o t, a s s e r te d  th e  N o rth e rn e rs , 
and you  would f in d  p o o r C ufiy m anacled in s id e .  T here was j u s t  enough 
b a ld  t r u t h  and f e a r f u l  c o n je c tu re  i n  t h i s  charge to  draw th e  S ou th ­
w es te rn  expressm en in t o  th e  undertow  o f  a  mounting s t r u g g le  between 
th e  N o rth  and South f o r  p o l i t i c a l  and economic dominance o f  th e  con­
t i n e n t .  The m ail c o n t r a c to r s  and t h e i r  e n te r p r i s e s  became b o th  s p e a r ­
heads and  pawns in  t h i s  c o n te s t  f o r  em pire .
F u lly  s ix  y e a rs  b e fo re  Congress g ra n te d  th e  i n i t i a l  o v erlan d  m ail 
c o n t r a c t  to  run  w est o f  San A ntonio i t  heard  th e  f i r s t  i n  a  long 
s e r i e s  o f  d eb a tes  o v e r a  s u b je c t  t h a t  became s u b t ly ,  b u t in e x t r ic a b ­
l y ,  bound to  th e  e x is te n c e  o f  th e  S ou thw estern  s ta g e  l i n e s .
C o n d itio n s  and r i v a l r i e s  f a r  beyond th e  c o n tro l  o f  th e  m ail con­
t r a c t o r s  imbued t h e i r  o p e ra t io n s  w ith  a  profound  and dangerous s i g ­
n i f ic a n c e  once t h i s  i s s u e  had been b roached . Men knew t h a t  where a  
coach and  team m ight t r a v e l  today , a  steam  locom otive  cou ld  fo llo w  
in  a  few y e a r s ' tim e .
The d e t a i l s  o f  a l l  th e  C o n g ress io n a l s t r u g g le s  o v e r th e  t r a n s ­
c o n t in e n ta l  r a i l r o a d  i s s u e  a re  beyond th e  scope o f  t h i s  s tu d y .
The d e b a te s  have been adm irab ly  c h ro n ic le d  in  a  number o f  w orks.
The r o l e  p lay ed  by th e  o v e rlan d  m ail i n  t h i s  c o n te s t  has n o t been 
so w e ll  documented,
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The m ail c o n t ra c ts  q u ic k ly  became t i e d  to  th e  i s s u e  o f  t r a n s ­
c o n t in e n ta l  com m unication, f o r  " a f t e r  ab o u t 18 4 6 ,"  s t r e s s e d  R ob ert 
R. R u s se l,  "no one su g g e s te d  im proved wagon and s ta g e  ro ad s  to  th e  
P a c i f i c  a s  more th a n  a  tem porary , m a k esh if t s o lu t io n  o f  th e  problem ; 
a lth o u g h  many b e l ie v e d  such ro ad s  would have to  p rece d e  and b la z e  
th e  t r a i l s  f o r  r a i l r o a d s . "  As a  r e s u l t ,  " b i l l s  to  e s t a b l i s h  o v e r­
la n d  m a il s e rv ic e  by s ta g e  were b i t t e r l y  fo u g h t o v e r because i t  was
b e l ie v e d  th a t  th e  c h o ic e  o f  th e  s ta g e  ro u te s  m ight have an in f lu e n c e
2
on th e  s e le c t io n  o f  th e  ro u te  o f  a  P a c i f i c  r a i lw a y ."
The im portance o f  th e  s ta g e  l i n e s  in  d e te rm in in g  th e  cou rse  o f  
l a t e r  t r a v e l  r o u te s  was so  r e a d i ly  a p p a re n t t h a t  i n  1849 a  S en a te  
com m ittee headed by Thomas Rusk o f  Texas no ted  t h a t  "here  was a  
a scheme f o r  s t im u la t in g  th e  movement o f  p o p u la tio n  in to  th e  W est. 
The o v e rla n d  s ta g e  would promote em ig ra tio n  by e s ta b l i s h in g  a  s a f e  
l i n e  o f  t r a v e l ;  i t  would le a d  to  th e  developm ent o f  th e  re s o u rc e s
^R obert R. R u s se l,  Improvement o f  Communication w ith  th e  P a­
c i f i c  C oast as  an I s s u e  i n  American P o l i t i c s  1783- 1864 (C edar Ra­
p id s ,  Iowat The Torch P re s s ,  1948 ), 193-99 . Rusk was in t im a te ly  i n ­
v o lv e d  in  b o th  p o s ta l  a f f a i r s  and th e  v a r io u s  p r o je c t s  p re se n te d  to  
C ongress f o r  c o n s tru c t io n  o f  th e  t r a n s c o n t in e n ta l  r a i l r o a d .  W hile n a­
t u r a l l y  a l e r t  to  h i s  own s t a t e ' s  b e s t  i n t e r e s t s ,  he was n o t a  f a n a t ­
i c a l  s e c e s s io n i s t ,  and  reco g n ized  th e  n a t io n a l  im portance  o f  t h i s  
u n d e r ta k in g . In  a d d i t io n  to  R u s s e l 's  work s e v e ra l  v a lu a b le  a r t i c l e s  
and monographs have been p u b lish e d  on th e  r a i l r o a d  d e b a te .
Among th e  more im p o rta n t ones a r e  R o b ert S . C o t t e r i l l ,  "E arly  A g ita ­
t i o n  f o r  a  P a c i f i c  R a i lro a d , 1845-1850 ,"  M is s is s ip p i  V a lley  H is to r ­
i c a l  Review, V, No. 4  (M arch, 1919)* 396-414; F rank  H. Hodder,
"The R a ilro a d  Background o f  th e  K ansas-N ebraska A c t,"  M is s is s ip p i  
V a lle y  H is to r ic a l  Review, X II , No. 1 (Ju n e , 1925), 3 “22; R obert E. 
R ie g e l ,  " T ra n s -M is s is s ip p i R a ilro a d s  D uring th e  F i f t i e s , "  M is s is s ip ­
p i  V a lle y  H is to r ic a l  Review, X, No. 2 (Septem ber, 1923)* 153-72; 
R o b e rt R. R u sse l, "The P a c i f i c  Railw ay I s s u e  in  P o l i t i c s , "  M is s is s ip ­
p i  V a lle y  H is to r ic a l  Review, X II , No. 2 (Septem ber, 1925), 187-201;
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o f  th e  W est; i t  would "bind C a l i fo rn ia  to  th e  U nion, s o c ia l ly  and 
p o l i t i c a l l y  . . . i t s  s t a t i o n s  would become th e  n u c le i  o f  s e t t l e ­
m ents; an d , above a l l ,  i t  would p re p a re  th e  way f o r  th e  m uch -ta lked - 
o f  P a c i f i c  r a i l r o a d . "  ^
As e a r ly  a s  1851 Congress had  co n s id e re d  p ro p o sa ls  to  p u t  in  
o p e ra tio n  an  ex p ress  s e r v ic e  from  M issouri to  C a l ifo rn ia  and Oregon. 
The p re v io u s  y e a r  had seen  a  m a il ro u te  l i n k  Independence, M isso u ri 
w ith  th e  Mormon colony on th e  G re a t S a l t  L ake. T hat s e t t le m e n t  and 
Sacram ento , C a l i fo rn ia  w ere jo in e d  by a n o th e r  ro u te  i n  th e  s p r in g  
o f  1851. The o b s ta c le s  were immense, and th e  s e rv ic e  u n c e r ta in ,  b u t
th e r e  was no s h o r ta g e  o f  men w il l in g  to  t r y  to  h o ld  th e  c o n t r a c t
4
f o r  th e  e n t i r e  le n g th  o f  th e  ru n  from M is s o u ri .
As m ight be ex p ec ted , th e  same in d iv id u a ls  who c a r r ie d  t h e i r  
s e c t i o n s ' banners in  th e  r a i l r o a d  d eb a tes  a l s o  e n te re d  th e  b a t t l e  
o v er th e  p ro je c te d  P a c i f i c  m a il r o u te s .  A ll  r e a l i z e d  t h a t  th e  n a­
t io n  co u ld  a f f o r d  only  one m ajo r o v erlan d  m a il s e r v ic e .
The Congress ex p erien ced  th e  same s e c t io n a l  dead lock  on t h i s  
i s s u e  t h a t  had s t a l l e d  th e  r a i l r o a d  schem es. From 184-9 to  I 856
Roy F . N ic h o ls , "The K ansas-N ebraska A ct: A C entury o f  H is to r io g r a ­
p h y ,"  M is s is s ip p i  V a lley  H is to r i c a l  Review, X L III, No. 2 (Septem ­
b e r ,  1 9 5 6 ) ,1 8 7 -2 1 2 ; Edward Mayes, "O rig in  o f  th e  P a c i f i c  R a i lro a d s ,  
and E s p e c ia l ly  o f  th e  S ou th ern  P a c i f i c , "  P u b lic a t io n s  o f  th e  M is s is ­
s ip p i  H is to r i c a l  S o c ie ty , VI (1 9 0 2 ), 307-38*
^ C u r tis  N e t t e ls ,  "The O verland M ail I s s u e  d u rin g  th e  F i f ­
t i e s , "  M isso u ri H is to r i c a l  Review , XVIII ( J u ly ,  1924), 522-23*
^I b i d . ,  521; LeRoy R. H afen, The O verland  M a il. 1849-1869 
(C le v e lan d , Ohio: The A rth u r H. C lark  Company, 1926), 53- 64.
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th e re  was no consensus on th e  p ro p e r r o u te  to  th e  P a c i f i c  f o r  th e  
m ail to  fo llo w , and b i t t e r  d is p u te  over w hich s i t e  would be s e le c te d  
a s  i t s  e a s te r n  te rm in u s . Thomas H art Benton re p e a te d  w hat was on a l l  
th e  l e g i s l a t o r s  1 minds when he s a id  t h a t  " th e  p o s t ro u te  and  th e  
branches a r e  a  s k e le to n  o f  th e  f u tu r e  r a i l r o a d . "  As long  a s  th e  im­
p asse  l a s t e d  no meat would e v e r  ap p ea r on i t s  bones. Between F ebru­
ary  and A ugust, I 856 , f i v e  d i f f e r e n t  b i l l s  w ere in tro d u c e d  in  Con­
g re s s  to  ex ten d  th e  s u r f a c e  m a il to  C a l i f o r n ia .  None was e n a c te d . 
Compromise o v e r th e  i s s u e  rem ained  d i f f i c u l t  a s  th e  atm osphere o f  
c o n f ro n ta t io n  grew d e n se r  a c ro s s  th e  c o u n try .
The r i v a l r y  between N orth  and South was in e v i t a b l e ,  b u t th e  p a r ­
t i c u l a r l y  b i t t e r  c a s t  i t  assum ed was due to  th e  f e a r s  and a g g re s s iv e  
p o s tu r in g s  o f  th e  e x tre m is t  f r in g e  e lem en ts in  bo th  s e c t io n s .  
Southern  f i r e - e a t e r s  and  N o rth ern  a b o l i t i o n i s t s  were lo ck ed  in  a 
sym b io tic  r e l a t io n s h ip  t h a t  e v e n tu a lly  c r ip p le d  th e  d em ocra tic  
p ro cess  and  made th e  S ou thw est one o f  many e x p lo s iv e  th e a te r s  o f  
c o n te n tio n .
Much o f  th e  b i t t e r n e s s  su rro u n d in g  t h i s  r i v a l r y  stemmed from  a 
N orthern  p e rc e p tio n  t h a t  th e  p ro je c te d  m a il r o u te  and f u tu r e  r a i l ­
ro ad  l i n e  w ere elem ents in  a  p la n  o f  co n q u es t by th e  g r e a t  S lav e  
Power c o n s p ira c y , mere p a r t s  o f  a  l a r g e r  p a t t e r n  o f  d e c e i t  woven 
th rough  th e  e n t i r e  f a b r i c  o f  dom estic  p o l i t i c s .  Once t h i s  i n i t i a l  
p e rc e p tio n  o f  S outhern  d u p l i c i t y  was e n tre n c h e d  in  t h e i r  minds
•^N ette ls , "The O verland  M ail I s s u e ,"  193-99.
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th e  N o rth e rn e rs  f i t t e d  every  su b seq u en t e v en t in to  t h i s  s i n i s t e r  
frame o f  r e f e r e n c e .  I t  was a  tim e when what would l a t e r  be c a l le d  
th e  "p a ran o id  s ty le "  g r e a t ly  in f lu e n c e d , i f  n o t  dom inated, p u b lic  
l i f e  i n  A m erica. Many p rom inen t N o rth e rn e rs  a c c e p te d  th e  b e l i e f  
th a t  th e r e  was "a c o n tro l  i n  and o ver th e  Government o f  th e  U n ited  
S ta te s  w hich i s  e x e rc is e d  try a  com p ara tiv e ly  sm a ll number o f  perso n s 
d is t in g u is h e d  from  th e  o th e r  tw enty m ill io n s  o f  f r e e  c i t i z e n s  and 
bound to g e th e r  by a  common i n t e r e s t  by be ing  th e  owners o f  s l a v e s ."
A dherents to  t h i s  co n sp ira c y  th e o ry  c la im ed  th a t  a  s e c r e t  c ab a l 
o f  S ou thern  a r i s t o c r a t s  was n o t  on ly  p lo t t i n g  th e  e x te n s io n  o f  
s la v e ry ,  b u t  was a l s o  lo o k in g  tow ard th e  day when w h ite  la b o re r s  
would be red u ced  to  s e rv i tu d e  a s  w e ll .  The e n t i r e  fa n ta sy  was fe d  
by a  sen se  o f  o u trag ed  id e a lis m , m a te r ia l  r i v a l r y ,  and f e a r s  g e n e ra ­
te d  by th e  a n t i c s  o f  th e  S o u th e rn  e x tre m is ts  th em se lv es .
When R obert Toombs o f  G eo rg ia  made th e  fa tu o u s  rem ark th a t  he would 
one day c a l l  th e  r o l l  o f  h i s  s la v e s  on th e  c r e s t  o f  Bunker H i l l  h is  
a b o l i t i o n i s t  opponents won a  h o s t  o f  c o n v e r ts .  Men o f  m oderate view s 
in  bo th  camps found i t  in c re a s in g ly  d i f f i c u l t  to  f i l t e r  o u t th e  brim  
s to n e  and s u lp h u r  burned by th e  i d i o t  f r in g e  a s  i t  co n tin u ed  to  be­
fog th e  p o l i t i c a l  a tm osphere . G enuine d i f f e r e n c e s  o f  v a ry in g  in t e n ­
s i t y  u n d erla y  th e  r e l a t i o n s  betw een th e  s e c t io n s ,  and had done so 
s in c e  th e  n a t i o n 's  b i r t h ,  When p o l i t i c a l ,  econom ic, and m oral con­
ce rn s  were mixed w ith  r ig h te o u s  fa n a t ic is m  and  congealed  in  th e
^David B rio n  D av is , The S lav e  Power C onsp iracy  and th e  P a ra ­
n o id  S ty le  (B aton  Rouge: L o u is ia n a  S ta te  U n iv e rs ity  P re s s ,  1969)»
3-31 .
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c o u n try 's  b loodstream  th ey  formed a  p o te n t  to x in .  ?
U n fo rtu n a te ly  i t  was n o t  d i f f i c u l t  f o r  N o rthern  op in io n -m o ld ers  
to  d is c e rn  a  p a t te r n  o f  d e c e i t  in  th e  a c t io n s  o f  S o u th ern  le a d e r s  
d u rin g  th e  1850s. Even g en u in e  a tte m p ts  on th e  S o u th e rn e rs ' p a r t  to  
c r e a te  compromises betw een th e  s e c t i o n s ' c o n f l i c t in g  am b itio n s  
seemed to  end e v e n tu a lly  in  f u r th e r  v i c t o r i e s  f o r  th e  p la n te r  c l a s s .  
What one s id e  saw a s  l e g i t im a te  p o l i t i c a l  in f ig h t in g  in  th e  n ever 
g e n te e l  a re n a  o f  American p o l i t i c s  came to  be seen  a s  a  m assive , 
co o rd in a te d  co n sp iracy  by i t s  opponent.
The Compromise o f  I 85O was a  prim e ca se  in  p o in t .  I t  seemed to  
N o rth e rn e rs  th a t  th e  d e p th  and power o f  th e  s la v e -o w n e rs ' c o n sp ira ­
cy , and th e  p rom inent r o l e  p lay ed  by Texas in  th e  a f f a i r  confirm ed 
t h e i r  w o rst s u sp ic io n s  ab o u t th e  b a le f u l  in f lu e n c e  e x e r te d  by th a t  
b arb aro u s commonwealth upon th e  n a t io n 's  b e s t  i n t e r e s t s .
One o f  th e  main p ro v is io n s  o f  th e  Compromise o f  1850 c a l le d  f o r  
th e  assum ption  o f  T ex a s ' d e b ts  by th e  U n ited  S ta te s  in  exchange f o r  
i t s  re n u n c ia tio n  o f  t e r r i t o r i a l  c la im s i n  New M exico. I t  may have 
seemed l i k e  a  re a so n a b le  s a c r i f i c e  to  g iv e  f e d e r a l  funds i n  exchange 
f o r  a  f r e e  C a l i f o r n ia ,  b u t a s  th e  decade wore on i t  ap p ea red  th a t  
th e  S outh  had sim ply ta k e n  one s te p  back in  o rd e r  to  go th r e e  s te p s  
fo rw ard . Even w ith  C a l i f o r n ia  r e s t i n g  i n  th e  f r e e - s t a t e  column, and 
th e  r e s t  o f  th e  S ou thw estern  la n d s  o s te n s ib ly  p u lle d  f r e e  from 
T exas' g ra s p ,  th e re  was ev idence  th a t  p la n s  were a fo o t  to  s u b v e r t 
th e  compromise.
7
I b i d . ; R usse l B. Nye, "The S lav e  Power C onsp iracy : I 83O-
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
4 6 7
As e a r ly  a s  December, 1851, James G adsden, who would l a t e r  nego­
t i a t e  th e  c o n t ro v e r s ia l  p u rch ase  o f  a  s t r i p  o f  la n d  from Mexico f o r  
a  p ro je c te d  r a i l r o a d ,  w ro te  to  th e  p rom inen t Texas p o l i t i c i a n  Thomas 
J .  G reen to  advance a  scheme f o r  a  s la v e  colony in  C a l i f o r n ia .  
Gadsden d id  n o t covet th e  e n t i r e  s t a t e ;  r a t h e r ,  l i k e  S e n a to r  J e f f e r ­
son D av is , he w ished sim ply  to  se e  i t  d iv id e d  between th e  two com­
p e tin g  s e c t io n s  so t h a t  th e  South  would have a  window on th e  P a c i f i c .  
Such a  colony would a llo w  h i s  s e c t io n  to  e n te r  th e  P a c i f i c  t r a d e  and
g iv e  i t  a  chance o f  w inning  c o n tro l  o f  th e  w este rn  te rm in u s  o f  th e
0
t r a n s c o n t in e n ta l  r a i l r o a d .
I f  such  a g i ta t i o n  seemed to  be d u p l i c i to u s ,  th e  use to  which th e  
funds f o r  th e  Texas d e b t w ere p u t  was b l a t a n t l y  su b v e rs iv e .
Even today  th e  s to ry  o f  t h e i r  ex p en d itu re  rem ains la rg e ly  o bscu red , 
b u t th e  b road  o u t l in e s  su g g e s t t h a t  th e s e  rev en u es were u sed  in  p a r t  
to  f in a n c e  th e  c o n tin u in g  S ou thern  campaign f o r  c o n t in e n ta l  expan­
s io n . I t  a l s o  a l e r t e d  N o rth e rn e rs  to  th e  e x is te n c e  o f  u n p r in c ip le d  
s p e c u la to r s  and f in a n c ie r s  i n  t h e i r  m id st who were q u i te  w i l l in g  to  
sup w ith  th e  d e v i l  in  o rd e r  to  tu rn  a  p r o f i t  a t  t h e i r  own s e c t i o n 's  
expense.
The s im p le  a p p ro p r ia t io n  o f  $10,000,000  f o r  Texas d e b t payments 
by C ongress so lv ed  one problem , b u t c re a te d  many o th e rs  in  th e  long  
ru n . The d isbu rsem en t o f  th e s e  funds had a  r ip p l in g  e f f e c t  t h a t
i8 6 0 ,"  S c ie n c e  and S o c ie ty , X, No. 3 (Summer, 1946), 262-72 .
^ N ath an ie l W right S tephenson , " C a l i fo rn ia  and th e  Compromise 
o f  1 8 5 0 ,"  P a c i f i c  H is to r i c a l  Review, IV (1 9 3 5 ). 114-15-
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touched  th e  fo r tu n e s  and  am b itio n s  o f  many b u s in e ss  i n s t i t u t i o n s
and w ealthy  in d iv id u a ls  who were cap ab le  o f  e x e r t in g  c o n s id e ra b le
p o l i t i c a l  in f lu e n c e .
In  r e a l i t y  th e  s t a t e  o f  Texas n ev er saw a  d i r e c t  payment o f  th e
funds from  th e  f e d e r a l  governm ent. I n  1852 th e  s t a t e  re c e iv e d  h a l f
o f  th e  t o t a l  amount. A l i t t l e  more th an  a  q u a r te r  o f  t h i s  sum was
used to  honor d eb ts  t h a t  w ere e n t i r e ly  d i s t i n c t  from th e  o r ig in a l
bonds t h a t  were is s u e d  betw een I 836 and 1845. The ba lan ce  o f  th e
money was h e ld  f o r  e x p e n d itu re  on such  m easures a s  p u b lic  sch o o ls
9
and o th e r  e x i s i t in g  p r o j e c t s .
The rem ain ing  p u b lic  d e b t was c e n te re d  on th e  payment o f  p r i n c i ­
p a l  and i n t e r e s t  due to  th e  h i ld e r s  o f  R ep u b lic  o f  Texas s e c u r i t i e s .  
Many o f  th e s e  s e c u r i t i e s  had been s o ld  a t  heavy d isc o u n ts  to  sp ec ­
u la to r s  o p e ra t in g  f a r  a f i e l d  from Texas, and when th e  d e b t assump­
t io n  c la u s e  was in tro d u c e d  to  th e  S e n a te ’s  d is c u s s io n s  in  I 85O th e re  
was an im m ediate run  on th e  c e r t i f i c a t e s  in  P h i la d e lp h ia 's  s to c k  
exchange. A s im i la r  jump in  t h e i r  v a lu e  had o ccu rred  a t  th e  tim e o f  
th e  d eb a te  over Texas a n n e x a tio n , and f in a n c ie r  Jay  Cooke charged 
th a t  th e  prim ary  rea so n  f o r  th e  v o te  to  a c c e p t th e  s t a t e ' s  e n try  
in to  th e  Union was " th e  s e l f i s h  e x e r t io n  in  t h e i r  own i n t e r e s t  o f
th e  h o ld e rs  o f  th e  Texas d e b t c e r t i f i c a t e s ,  many o f  whom were in -
1 0f l u e n t i a l  N orthern  m en.”
% olm an H am ilton , P ro logue  to  C o n f l ic t  The C r i s i s  and Com­
prom ise o f  1850 ( L o u is v i l le :  U n iv e rs ity  o f  Kentucky P re s s ,  1964), 
118-32.
10Holman H am ilton , "Texas Bonds and N o rth ern  P r o f i t s :  A Study
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W hile th e  e x a c t ow nership  and d i s t r i b u t i o n  o f  th e se  bonds was 
nev er a  m a tte r  o f  p r e c i s e  r e c o rd , t h e i r  h o ld e rs  were a r t i c u l a t e  and 
w e ll o rg a n iz e d  enough to  b r in g  d e c is iv e  p re s s u re  to  b e a r  on C ongress. 
On th e  day th e  indem nity  m easure came to  a  v o te  t h e i r  a g e n ts  l i t e r a l ­
ly  swarmed o ver th e  House f l o o r .
A ssum ption o f  th e  d e b t d id  n o t mean im m ediate paym ent, however. 
There was s e r io u s  d isag ree m en t on th e  t r u e  amount o f  th e  revenue 
d eb t due to  th e  b o n d h o ld e rs . The s t a t e  o f  Texas h e ld  t h a t  they  shou ld  
r e c e iv e  on ly  what was o r ig i n a l l y  p a id  f o r  th e  bonds p lu s  th e  accrued  
i n t e r e s t .  T his meant t h a t  s p e c u la to rs  would re c o v e r  on ly  what they  
had o r ig i n a l l y  in v e s te d  in  pu rch asin g  th e  d e p re c ia te d  bonds p lu s  th e  
i n t e r e s t  due on th e  o r ig i n a l  amount. They cou ld  h a rd ly  be expected  
to  fa v o r  an y th in g  l e s s  th a n  f u l l  fu nd ing  o f  th e  o r ig in a l  i s s u e  v a l ­
u es . The f e d e r a l  t r e a s u ry  w ith h e ld  payment o f  th e  second in s ta l lm e n t  
o f  funds u n t i l  th e  c r e d i to r s  were g iv e n  tim e to  f i l e  f u l l  s ta te m e n ts  
r e la e a s in g  th e  n a t io n a l  governm ent from  any f u r th e r  in d em n ity .
S in ce  m ost o f  them re fu s e d  to  comply w ith  t h i s  r e q u e s t ,  th e  tre a su ry  
k e p t th e  money u n t i l  1856, l e t t i n g  th e  whole is s u e  hang and  prom pt­
in g  in c re a s e d  s p e c u la t io n .
F in a l ly ,  in  Ju n e , I 856 , S e c re ta ry  o f  th e  T reasury  James G u th rie  
co n sen ted  to  is s u e  d r a f t s  to  a l l  p a p e r -h o ld e rs  a t  a  r a t e  o f  a lm ost 
se v e n ty -se v e n  c e n ts  on th e  d o l l a r .  C ongress had a lre a d y  in c re a s e d  
th e  rem a in in g  amount earm arked f o r  th e s e  payments to  $7 , 750 , 000 .
in  Compromise In v es tm en t and lobby I n f lu e n c e ,"  M is s is s ip p i  V alley  
H is to r i c a l  Review, X L III , No. 4  (M arch, 1957), 588-91.
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The f i n a l  payees numbered on ly  674 in d iv id u a l s .  Of th e s e ,  500 r e ­
ce ived  paym ents o f  $5,000 o r  l e s s ,  w h ile  174 re c e iv e d  more th a n  th a t  
am ount. S ix  o u t o f  every  te n  c r e d i to r s  w ere N o rth e rn e rs . On th e  s u r ­
fa c e  t h i s  ev en t shou ld  have p le a se d  th e  w atchdogs o f  N o rth ern  f o r ­
tu n e s , f o r  th e  bu lk  o f  th e  money was o b v io u sly  flow ing  back in to  th e  
hands o f  men l i v in g  n o r th  o f  th e  Potomac. What alarm ed th e  c r i t i c s  
was th e  n a tu re  o f  th e  in d iv id u a l  r e c i p ie n t s  and th e  uses to  which th e  
funds w ere p u t .
One o f  th e  prim e o f fe n d e rs  was James H am ilton , a  p rom inen t f ig u re  
in  th e  N o rth e rn  demonology o f  th e  S lav e  Pow er. He had se rv e d  a s  gov­
e rn o r o f  South  C a ro lin a  d u rin g  th e  n u l l i f i c a t i o n  c r i s i s ,  and  a c te d  
a s  one o f  th e  c h ie f  lo b b y i s t s  f o r  bondho lders  d u rin g  th e  I 85O d e b a te s . 
When th e  dying  Calhoun t o t t e r e d  onto  th e  S e n a te  f lo o r  f o r  h i s  l a s t  
speech  he h e ld  H am ilto n 's  su p p o rtin g  arm. The symbolism was n o t l o s t
upon h is  opponents. I t  g a l le d  N o rth e rn e rs  to  s e e  such a  b i t t e r  foe
11p r o f i t  from  revenues drawn in  p a r t  from t h e i r  own p o c k e ts .
The banking  house o f  C orcoran and R iggs a ls o  b e n e f i t te d  from  th e  
paym ents. The firm  re c e iv e d  o v er $400,000 f o r  i t s  c e r t i f i c a t e s  i n  
1856, w h ile  th e  two p a r tn e r s  drew a  t o t a l  o f  ov er $160,000 on t h e i r  
p r iv a te  h o ld in g s . W illiam  W. Corcoran was an  in t im a te  o f  such  le a d ­
ing  p o l i t i c i a n s  as  Henry C lay , James Buchanan, and D an ie l W ebster.
The House S e rg ean t o f  Arms se rv e d  a s  h is  lo a n  a g e n t, d is b u rs in g  funds 
a s  re q u e s te d  to  needy l e g i s l a t o r s .  On th e  day th a t  W ebster d e l iv e re d
11I b i d . ,  582-83.
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h i s  d e c is iv e  speech  in  fa v o r  o f  th e  compromise, Corcoran v o id ed  over 
$5*000 in  W e b s te r 's  p e rso n a l d e b ts  and s e n t  him a  c o n g ra tu la to iy  mes­
sage  w ith  a  d r a f t  f o r  $1,000 e n c lo se d . U ndoubtedly o th e r  l e g i s l a t o r s
12a ls o  v o te d  t h e i r  co n sc ien ces  w h ile  f a t t e n in g  t h e i r  w a l l e ts .
W hile numerous o th e r  p rom inen t N o rth e rn e rs  b e n e f i te d  from  bo th  
t h e i r  su p p o rt o f  an n ex a tio n  and  assum ption , t h e i r  renegade a c t io n s  
cou ld  be re g a rd e d  la rg e ly  a s  in d iv id u a l  c a se s  o f  g reed  u n t i l  th e  f u l l  
im pact o f  th e  bond a f f a i r  became a p p a re n t in  I 856 . James Buchanan r e ­
ce iv ed  th e  D em ocratic P r e s id e n t i a l  nom ination  t h a t  y e a r  l a r g e ly  
th rough  th e  e f f o r t s  o f  f o u r  men. A ll  were U n ited  S ta t e s  S e n a to rs ,  and 
a l l  h e ld  s u b s t a n t i a l  i n t e r e s t s  in  th e  bond i s s u e .  James A. Bayard o f  
D elaw are, J e s s e  D. B r ig h t o f  In d ia n a , and two L o u is ia n a n s , Judah P . 
Benjamin and  John S l i d e l l ,  form ed th e  q u a r t e t .
D uring th e  conven tion  in  C in c in n a t t i ,  O hio , banker C orcoran jo in e d  
S l i d e l l  and  B r ig h t in  m a in ta in in g  a  h o te l  s u i t e  f o r  e n te r ta in in g  th e  
d e le g a te s .  B ayard , a  d e le g a te  h im s e lf ,  c h a ire d  th e  c r e d e n t ia l s  com­
m it te e ,  and made c e r t a in  t h a t  s o l id  Buchanan men dom inated th e  f lo o r .  
B r ig h t used  h i s  in f lu e n c e  to  swing th e  In d ia n a  d e le g a tio n  away from 
Stephen H. D ouglas and onto  B uchanan 's r o s t e r .  S l i d e l l  o rc h e s tr a te d  
a l l  t h e i r  e f f o r t s .  The co n v en tio n  opened on June 2 . The day b e fo re
th e  T reasu ry  D epartm ent had throw n open th e  g a te s  to  th e  bondholders
13in  an a c t  o f  dubious tim in g .
12I b i d . ,  585- 86 .
13I b i d . . 592-94.
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D uring th e  autumn e l e c t io n s  th e  P e n n s y lv a n ia n 's  v ic to r y  h inged 
upon th e  v o te s  o f  h i s  own s t a t e  and th o s e  o f  In d ia n a . B r ig h t secu red  
th e  H o o sie rs  f o r  him . I n  P en n sy lv an ia  th e  h o s t o f  B ondholders con­
c e n t r a te d  in  th e  P h ila d e lp h ia  a re a  g u id e d  form er Whigs in t o  th e  Dem-
14
o c r a t i c  f o ld ,  t ip p in g  th e  B alance in  h i s  fa v o r .
C orcoran  and S l i d e l l  he lp ed  in  o th e r  w ays. They canvassed  th e  
banking community in  th e  E a s t f o r  c o n t r ib u t io n s  so th o ro u g h ly  th a t  
th e  R epu b lican s found on ly  t a b le  s c ra p s  i n  th e  wake o f  th e  Buchanan 
b an q u e t. The in v e s tm en ts  made y e a rs  b e fo re  in  th e  shaky fo r tu n e s  o f  
th e  Texas r e p u b lic  had  p a id  o f f  in  some e n t i r e ly  unexpec ted  ways.
The R epub licans and many N orthern  D em ocrats, who d e sp ise d  Buchanan 
a s  a  t r a i t o r  w ith  s lave-ow n ing  sy m p a th ie s , f e l t  t h a t  th e  e le c t io n  
p ro c e ss  had been su b v e r te d  by th e  power o f  th e  Texas bonds c l iq u e . 
D ebts in c u r re d  by a  s la v e  s t a t e  had been assumed by th e  Union, and 
b o n d h o ld e rs , many o f  them a g e n ts  o r  dupes o f  th e  S lav e  Power, had 
succeeded  in  c a p tu r in g  th e  W hite House f o r  t h e i r  m a s te rs .
From B uchanan 's  e l e c t io n  to  th e  s e c e s s io n  c r i s i s ,  Union men could 
n o t f a i l  to  reco g n ize  th e  p e c u l ia r  r o l e  p lay ed  by Texas in  th e  f r u s ­
t r a t i o n  o f  t h e i r  a im s. As a  so u rce  o f  fun d in g  and a  sp rin g b o a rd  f o r  
expansion  i t  loomed a s  a  key elem ent in  th e  c o n sp ira c y . A t v i r t u a l l y  
every tu rn  they  seemed to  f in d  ev idence  o f  i t s  b a le f u l  in f lu e n c e , 
and a f t e r  th e  e le c t io n  o f  I 856 a lm o st any is s u e  t h a t  co u ld  touch
14x I b id .
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upon Texas came to  have a  m align im p o rt in  t h e i r  e y e s .
A s a l i e n t  f a c t  i s  o f te n  o v erlooked  in  d is c u s s io n s  o f  th e  Southw est 
and th e  mounting s e c t i o n a l  c r i s i s  o f  th e  1850s. S in c e  I 836 Texas had 
p ro g re s se d  from th e  s t a t u s  o f  a  M exican p ro v in ce  to  an  indep en d en t 
r e p u b l i c ,  and on to  membership in  th e  Union, b u t h e r  le a d e r s  p e r s i s ­
te n t ly  h e ld  to  a  dream  o f  em pire . Even b e fo re  th e  r e v o lu t io n  and 
s ta te h o o d  th e re  were men who dreamed o f  c a rv in g  th e  lo n e  S ta r  h a l l ­
mark in to  th e  adobe w a lls  o f  S an ta  Fe and th e  redwood tru n k s  o f  th e  
P a c i f i c  s lo p e .
I n  th e  1820s Moses A u s t in 's  o r ig i n a l  p la n  f o r  an  American colony 
in  Texas had been keyed to  c r e a t in g  a  b ase  f o r  e n te r in g  th e  New Mex­
ic a n  t r a d e .  S tephen A u s tin  sh a red  h i s  f a t h e r 's  d ream s, m a in ta in in g  
t h a t  " th e  g e o g ra p h ic a l s i t u a t io n  o f  th e  coun try  and  n a tu re  i t s e l f "  
d ec re ed  t h a t  th e  G u lf  c o a s ta l  p o r ts  o f  Texas, n o t th e  r i v e r  towns o f  
M is so u ri , were th e  l o g i c a l  te rm in i f o r  th e  S an ta  Fe and  Chihuahua 
c a ra v a n s . Nor was th e  r e s t  o f  th e  c o n t in e n t 's  so u th w es te rn  q u a d ra n t 
ig n o re d . As e a r ly  a s  December, 1836, th e  R epublic  o f  Texas g ra n te d  
a  f o r ty - n in e  y e a r  c h a r t e r  to  th e  Texas R a ilro a d , N a v ig a tio n , and 
Banking Company, c h a rg in g  i t  w ith  th e  ta s k  o f  b u ild in g  r a i l  l i n e s ,  
ro a d s , and c a n a ls  from  th e  S ab ine  to  th e  Rio G rande, "w ith  th e  u l t i ­
mate pu rpose  o f  c r e a t in g  th rough  co n n ec tio n s  . . .  to  th e  w est w ith
l6
th e  P a c i f i c  c o a s t ."
15-.James F. R hodes, H is to ry  o f  th e  U nited  S ta te s  from  th e  Com­
p rom ise  o f  1850, 2 v o l s .  (New York: H arper and B o th e rs  P u b lis h e r s .
16Lee Van Z an t, E a rly  Economic P o l ic ie s  o f  th e  Government o f
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The young n a t io n  was a lre a d y  p reen in g  th e  e a g l e 's  w ings, w arning 
Mexico t h a t  he f a i l u r e  to  honor a  peace  would send  th e  r e p u b l i c 's  arny  
m arching so u th  and w est u n t i l  " th e  r o a r  o f  T exian  r i f l e s ,  s h a l l  m ingle 
in  u n iso n  w ith  th e  th u n d e rs  o f  th e  P a c i f i c . "  S e c re ta ry  o f  S ta te  R obert 
I r i o n  b la n d ly  a d m itte d  t h a t  he con tem p la ted  expansion  to  g a in  a  lo d g e ­
ment on th e  w este rn  ocean . There was even a  se n se  o f  r i v a l r y  w ith  th e  
U nited  S ta te s  in  t h i s  a r e a ,  and i n  a  fo reshadow ing o f  te n s io n s  to
come, Edward E v e re t t  H ale c a u tio n e d  h i s  New England b re th re n  to
17"Conq.uer Texas b e fo re  i t  conquers u s ."  '
The dream o f  em pire rem ained  s t r o n g .  The d e l ib e r a t e  s e le c t io n  o f  
a s i t e  on th e  w este rn  f r o n t i e r  f o r  th e  r e p u b l i c 's  c a p i t a l  was one i n ­
dex to  t h i s  d e s i r e .  Between 1836 and 1845 th e  governm ent made th r e e  
b id s  w ith  m i l i t a r y  e x p e d itio n s  to  b r in g  S an ta  Fe w ith in  i t s  o r b i t .  
Expansion was an a r t i c l e  o f  f a i t h  among a  s e l f - c o n f id e n t ,  a g g re s s iv e  
p e o p le . In  h i s  v a le d ic to ry  to  th e  r e p u b l i c 's  l e g i s l a t o r s  in  December,
1844, P re s id e n t  Sam H ouston invoked  th e  o ld  dream a g a in  i n  d e c la r in g  
t h a t  " th e  P a c i f i c  a lo n e  w i l l  bound th e  mighty march o f  o u r r a c e  and
th e  Government o f  Texas (E l Paso : Texas W estern P re s s ,  1966), 19-21;
S .S . McKay, "Texas and th e  S ou th ern  P a c i f i c  R a i lro a d , 1848-1860," 
Sou thw estern  H is to r i c a l  Q u a r te r ly , XXV, No. 1 ( J u ly ,  1931)> 2 -3 ;
R ie g e l ,  " T ra n s -M is s is s ip p i R a i l r o a d s ,"  160-61 .
17
Donald W. M ein ig , Im p e r ia l  Texas (A u stin : U n iv e rs ity  o f  Tex­
a s  P r e s s ,  1975)» 38-42 ; W illiam  C. B in k ley , The E x p a n s io n is t Move­
ment i n  T exas, 1836- 1850 (B erk e ley : U n iv e rs ity  o f  C a l i f o rn ia  P re s s ,
1925)i 16 -32 . M e in ig 's  work app roaches Texan expansion ism  from  th e  
s ta n d p o in t  o f  c u l tu r a l  geography , w h ile  B in k le y 's  ta k e s  th e  more 
co n v e n tio n a l h i s t o r i c a l  app roach .
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o u r em p ire ."
With M ex ico 's  d e f e a t  i n  1848 th e  s t a t e  s t i l l  dreamed o f  th e  le a p  
from  R epub lic  to  em pire . A ll  o f  th e  Southw est seemed w a itin g  to  be 
ta k e n , and u n t i l  th e  Compromise o f  I 85O quashed  i t s  hopes, th e  l e g i s ­
l a t u r e  was b u s i ly  o rg a n iz in g  c o u n tie s  in  New M exico. The Compromise 
g ra n te d  Texas a  h e a lth y  indem nity  f o r  su r re n d e r in g  i t s  c la im s to  th e  
re g io n , b u t th e  germ o f  th e  id e a  n ev er d ie d . When th e  d is p u te d  t e r r i ­
to ry  was g iv en  up some f a c t io n s  i n  A ustin  m u tte re d  d a rk ly  t h a t  
"a d is s o lu t io n  o f  th e  union  i s  e v id e n tly  w ished  f o r ,  and  co n tem p la ted  
by many p e rso n s  in  t h i s  S t a t e . "  One lo c a l  jo u r n a l  r e g r e t te d  t h a t  th e  
o ld  r e p u b lic  had e v e r  been abandoned, rem inding  i t s  re a d e rs  t h a t  
"above a l l  and th ro u g h  a l l ,  we s h a l l  n ev er lo s e  s i g h t  o f  th e  p e c u l ia r
and param ount du ty  we owe to  T exas. Our f i r s t  a l le g ia n c e  and w arm est
19lo v e  a r e  due h e r . "
Over a  decade l a t e r  t h i s  s tu b b o rn  am b itio n  flo w ered  a g a in , f o r  
"a  s tro n g  Texas i n t e r e s t  was m a in ta in ed  in  t h i s  d i r e c t io n  and th e  
t h r u s t  a s  f a r  w est a s  Tucson and th e  s e iz u re  o f  ( b u t  soon fo rc e d  w ith ­
d raw al from) A lbuquerque and S a n ta  Fe i n  th e  open ing  y e a rs  o f  th e
C iv i l  War was more a  r e a s s e r t i o n  o f  Texas im p e ria lism  th a n  an i n t e g r a l
20p a r t  o f  C o n fed era te  s t r a t e g y ."
•*-®Binkley, E x p a n s io n is t Movement. 23-152; F re d e r ic k  Merk 
M an ife s t D estin y  and  M ission i n  American H is to ry  (New York: V in tag e  
Books, 1963), 49 , 8 3 .
•^ Texas s t a t e  G a z e t te , A ugust 24, 31* 1850; H am ilton , P ro lo g u e , 
150-53* B in k ley , E x p a n s io n is t Movement, 216-18.
20M einig, Im p e r ia l T exas, ^2 .
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Throughout th e  1850s th e  image o f  a  m i l i t a n t  Texas b e s t r id in g  th e  
Southw est to  s e iz e  C a l i fo rn ia  f l i c k e r e d  th ro u g h  th e  dreams o f  many 
N o rth e rn e rs . There was no s h o r ta g e  o f  v is io n  and am b itio n  in  A u s tin , 
even i f  th e  s t a t e  la ck ed  th e  c a p i t a l  to  ex ec u te  i t s  v a r io u s  schemes 
f o r  dev e lo p in g  i t s  commerce and  t r a n s p o r ta t io n .  There was alw ays th e  
d read  p o s s i b i l i t y  t h a t  a  com bination  o f  h e r  s i s t e r  s t a t e s  m igh t fund 
a  r a i l  l i n k  to  th e  P a c i f i c  o r  p r e v a i l  upon th e  n a t io n a l  governm ent 
to  su p p o rt su ch  a  p r o je c t ,  f o r  " b u i l t  upon s la v e  s o i l  by s la v e  la b o r ,  
( i t )  would be th e  g r e a t  c r e a t iv e  ag e n t in  r a p id ly  g e rm in a tin g  th e  e l ­
ements o f  a  s e r i e s  o f  s la v e  s t a t e s . "  A lb e r t  P ik e  f i l l e d  a  column in  
De Bow's Review w ith  happy s p e c u la t io n  on t h i s  "co n d u it to  c a r ry  th e
i n s t i t u t i o n s  and th e  peop le  o f  th e  South in t o  new and un trodden  r e -  
„ 21g io n s .
A nother m ajor elem ent in  th e  p ro cess  o f  d isu n io n  had ta k e n  form . 
Between 1836 and  1861 th e re  was a  d e f in i t e  congruency o f  aim s between 
Texas im p e ria lism  and S o u th ern  s e c tio n a lis m . T h is  cou ld  h a rd ly  be 
s u r p r is in g ,  a s  Texas was e s s e n t i a l l y  a  S o u th e rn  s t a t e  w ith  f r o n t i e r  
c h a r a c t e r i s t i c s ,  p o p u la ted  m ostly  by im m igrants from th e  lo w er S ou th . 
I t s  c u l tu r e  and  id e a ls  were ro o te d  in  th e  c o t to n - b e l t  s t a t e s ,  and in  
i t s  c o n f ro n ta tio n  w ith  th e  t h r e a t s  posed by Mexico and th e  In d ia n s  
th e  h a rd , c u t t in g  edge o f  t h a t  s e l f - a s s e r t i v e  Texan id e n t i t y  was
22fo rg ed  and bonded to  th e  l a r g e r  b lad e  o f  S ou th ern  c o n sc io u sn e ss .
21C h arles  W. R am sdell, " I n te r n a l  Improvement P ro je c ts  i n  Texas 
in  th e  F i f t i e s , "  M is s is s ip p i  V a lle y  H is to r ic a l  A ss o c ia t io n , IX 
(1915 -16 ), 105.
^ R o b e r t  J .  R obertson , "The Texas D e le g a tio n  in  th e  N a tio n a l
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To many N o rth e rn e rs  Texas became b o th  a  symbol and a  p ro o f  o f  th e  
g r e a t  S lav e  Power c o n s p ira c y . B efo re  th e  ad m issio n  o f  Texas in to  th e  
Union and th e  su b sequen t a c q u i s i t io n  o f  C a l i f o r n ia ,  th e r e  had been 
no q u e s tio n  t h a t  th e  u l t im a te  c o n s tru c t io n  o f  th e  t r a n s c o n t in e n ta l  
ra ilw a y  would fo llo w  a  c e n t r a l  o r  n o r th e rn  r o u te .  A f te r  1845 th e  en­
t i r e  p ic tu r e  changed. M oral i r r i t a t i o n  o v e r th e  s la v e ry  i s s u e  was 
l in k e d  to  a  p e rc e iv e d  econom ic t h r e a t  when Texas became a  s t a t e .
The o ra to ry  o f  Houston and I r i o n  s tru c k  ra s p in g  chords i n  Yankee 
e a r s .
New a t t i t u d e s  q u ic k ly  hardened  in to  p r e ju d ic e s .  I n  h i s  s tu d y  o f  
th e  p e r io d  R ich ard  Van A ls ty n e  commented t h a t  "Texan n a t i o n a l i s t  am­
b i t io n s  f o r  conquest on th e  P a c i f i c  c o a s t  a p p a re n tly  j a r r e d  th e  h a rd -  
headed m erchan t p r in c e s  o f  th e  E a s te rn  se a b o a rd . At b e s t  th e s e  fo lk  
were t o l e r a n t l y  i n d i f f e r e n t  tow ard Texas . . . But any a c t i v i t y  o r  
rumor o f  a c t i v i t y  t h a t  in v o lv e d  th e  P a c i f i c  c o a s t ,  p a r t i c u l a r ly  San 
F ran c isco  Bay and th e  c o a s t  to  th e  s o u th , touched  them to  th e  qu ick  
. . . These i n t e r e s t s  w ere so  s tro n g  a s  to  develop  a  s e n se  o f  owner­
s h ip  o v er th e  P a c i f i c  c o a s t  lo n g  in  advance o f  th e  e v e n t ."
In  t h e i r  minds Texas was a t  b e s t  a  pawn in  th e  n a t io n 's  diplom acy
w ith  Mexico and Europe. A t w o rs t i t  was th e  advance g u a rd  i n  th e
23S ou thern  d r iv e  f o r  hegemony on th e  P a c i f i c  c o a s t .  J
C ongress, 1851-1861." M.A. t h e s i s ,  Lamar S t a t e  C o llege  o f  Technol­
ogy, Lamar, Texas, 1965» 1 -4 .
23R ich ard  Van A ls ty n e , The R is in g  American Empire 
(C hicago: Q uadrangle Books, 1965)» 105-06.
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N o rth ern  p o l i t i c i a n s  responded  a c c o rd in g ly .  In  th e  e a r ly  1840s
S e c re ta ry  o f  S ta te  D an ie l W ebster approached  Lord A shburton w ith  a
p ro p o sa l to  secu re  C a l i f o r n ia  and p a r t  o f  Oregon from E ngland and
M exico, w h ile  g u a ra n te e in g  T ex as’ c o n tin u ed  independence. To W ebster
i t  seemed an  id e a l  p la n .  The P a c i f i c  would be secu red  f o r  N orthern
p e n e t r a t io n ,  a  s la v e  s t a t e  would be k e p t o u t  o f  th e  U nion, and Texas
would be n e u t ra l iz e d  by th e  B r i t i s h .  I t  was a  b a rg a in  f o r  W ebster,
who term ed San F ra n c isc o  "tw enty  tim es more v a lu a b le  . . . th a n  a l l  
24
o f  T ex as."
W hile W eb ste r 's  scheme f a i l e d ,  Texas co n tin u ed  to  be a  m ajor c i ­
p h er in  th e  in t r ig u e s  o f  b o th  th e  T y le r  and  P o lk  a d m in is tra t io n s  
as  th ey  so u g h t to  s e c u re  th e  c o n t in e n t from  th e  S ab ine to  D rak e 's  
Bay. I r o n ic a l ly  i t  was th e  co n tin u in g  d is p u te  w ith  Mexico over th e  
Texas boundaiy t h a t  p ro v id e d  Polk  w ith  an  excuse to  make war f o r  C al­
i f o r n i a .  W hile many N o rth e rn e rs  ca re d  l i t t l e  f o r  th e  w e lfa re  o f  Tex­
a s ,  and p ro fe s s e d  d i s g u s t  w ith  t h i s  supposed ly  u n ju s t  w ar, many o f  
them a l s o  k e p t t h e i r  ey es  on th e  main ch an ce . Only a  month a f t e r  
Congress d e c la re d  w ar, M assach u se tts  Dem ocrat George B a n c ro f t coun­
s e le d  m erchan t-banker Samuel Hooper, sa y in g  th a t  " I  hope C a l ifo rn ia  
i s  now i n  ou r p o s se s s io n , n ev e r to  be g iv e n  up. We were drawn r e lu c ­
t a n t ly  to  war; we must make a  s o l id  p eac e ; th a t  s h a l l  open th e  f a r
24I b i d . . 107- 0 9 .
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w est to  r e l i g io u s  freedom , p o l i t i c a l  r i g h t s ,  s c h o o ls , commerce and
in d u s try .  The tim e w i l l  come when you may p ass  on r a i l r o a d s  and
25s team ers  from  Boston to  San F ra n c is c o ."
The r e a l  i s s u e  a r i s i n g  from  th e  M exican War f o r  such  men was n o t 
th e  m o ra lity  o f  im p e r ia lism , b u t r a th e r  th e  p a re n ta g e  o f  th e  con­
q u e ro rs .  The a c q u i s i t io n  o f  th e  S outhw est was a  f a i t  accom pli by 
1848, and  even i f  th e  Tennessean P o lk  had  a c te d  to  g a in  i t  f o r  th e  
S o u th ern  i n t e r e s t s ,  a s  h i s  c r i t i c s  ch arged , a s tu t e  p o l i t i c a l  a c t io n  
by th e  N orth  cou ld  s t i l l  tu r n  th e  s i t u a t i o n  to  i t s  ad v an tag e .
Thus th e  C o n g ress io n a l d eb a te  o v er b o th  th e  co u rse  o f  th e  P a c i f ic  
r a i l r o a d  and th e  p o l i t i c a l  com plexion o f  th e  t e r r i t o r i e s  i t  would 
t r a v e r s e  became f r a u g h t  w ith  a  r i v a l r y  t h a t  stemmed e q u a lly  from a  
h e a lth y  sen se  o f  s e c t io n a l  e n te r p r is e  and  a  conscious f e a r  th a t  
d e fe a t  i n  t h i s  c o n te s t  would b r in g  n o t on ly  economic s ta g n a t io n  
b u t th e  im p o s itio n  o f  an  a l i e n  s o c ia l  system  on th e  l o s e r .
Texas became th e  h in g e  o f  d e s tin y  f o r  many S o u th e rn e rs  and a  cock­
p i t  o f  su b v e rs io n  f o r  th e  N o rth . I t  was w hat Thomas J e f f e r s o n  had 
d e sc r ib e d  in  f e a r f u l  a n t i c ip a t io n  a s  " th e  co in c id en c e  o f  m oral 
p r in c ip le  and a  g e o g ra p h ic a l l i n e . "
I f  i t  i s  g ra n te d  t h a t  th e re  was a  c o n n ec tio n  in  m en 's minds 
betw een th e  S ou thw estern  m ail c o n t r a c ts  and th e  f u tu r e  co u rse  o f  
th e  r a i l r o a d s ,  and t h a t  N o rth e rn e rs  saw a  co n sp iracy  a t  work fo r  
th e  S ou th  th ro u g h o u t th e  1850s, what p ro o f  co u ld  they  c i t e  o f
■^Tan A ls ty n e , A merican Em pire, 142-43- For o th e r  comments 
on th e  N orthern  d e s i r e  f o r  C a l ifo rn ia  s e e  S tephenson , "Compromise," 
120-22; and Merk, M a n ife s t D e s tin y , 52.
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s e c t io n a l  f a v o r i t is m  and  co n sp iracy  in  th e  a d m in is tr a t io n  o f  th e  
P o s t O ff ic e  D epartm ent?
The o r ig in a l  m a il c o n t r a c t  f o r  s e r v ic e  from San A ntonio to  S an ta  
Fe v ia  E l Paso was g ra n te d  try P o s tm a s te r  G en era l N athan K. H a ll to  
Henry S k illm an , a  Texan, in  th e  f a l l  o f  1851. M ost o f  t h i s  s e r v ic e  
was c a r r i e d  o u t under H a l? 's  s u c c e s s o rs ,  Samuel D. Hubbard and James 
Cam pbell. The e x i s t in g  r e c o rd s ,  w h ile  s c a n ty , r e v e a l  no f a v o r i t is m  
o r  i r r e g u l a r i t y  i n  th e  g ra n tin g  o r  a d m in is tr a t io n  o f  th e  c o n t r a c t .  
C r i t i c s  m ight n o te  t h a t  S an ta  Fe, a d m itte d ly  a  m ajor t r a d e  and pop­
u la t io n  c e n te r  in  th e  re g io n ,  was a lre a d y  t i e d  to  S t .  Louis by th e  
Haywood c o n t ra c t  o f  1849. E l Paso co u ld  have been se rv ed  by ex ten d ­
in g  t h i s  ro u te  sou thw ard . S e tt le m e n t was s p a rs e  w est o f  San A n ton io , 
and E l Paso was h a rd ly  a  m ajor s e t t le m e n t  even a f t e r  im m igrant 
t r a f f i c  in c re a s e d  on th e  ro u te  to  C a l i f o r n ia .  The funds expended 
on t h i s  c o n t ra c t  co u ld  n o t be j u s t i f i e d  by th e  number o f  peop le  
s e rv e d . The governm ent would have to  o p e ra te  i t  a t  a  lo s s .
Of co u rse  th e se  ch a rg e s  cou ld  be made abo u t th e  m ail s e rv ic e  in  
any l i g h t l y  s e t t l e d  re g io n  o f  th e  n a t io n  from n o r th e rn  Maine to  th e  
M innesota T e r r i to r y .  Y e t th e  E l Paso ro u te  a ro u sed  a t t e n t i o n  be­
cause  o f  i t s  s t r a t e g i c  p o s i t io n  on th e  ro ad  w est to  th e  P a c i f i c .
What cou ld  be seen  a s  u n av o id ab le  expense in  perfo rm ing  a  le g i t im a te
s e rv ic e  o f  governm ent cou ld  a l s o  be view ed a s  an  u n s e t t l in g  p re c e -
, , 26 d e n t .
p/'
D aily  N a tio n a l I n t e l l i g e n c e r , Septem ber 22, I 85I 5 H afen, 
O verland  M ail, 70.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
481
Even i f  th e  m otive e x is te d  f o r  u s in g  th e  m a il c o n t ra c t  a s  a  p o in t  
o f  d e p a r tu re  f o r  e s ta b l i s h in g  a  r a i l r o a d  l i n e ,  th e re  i s  l i t t l e  e v i ­
dence th a t  th e  governm ent a c te d  w ith  th a t  aim i n  mind.
M illa rd  F illm o re  and  F ra n k lin  P ie r c e  h e ld  o f f i c e  d u rin g  th e  S k illm an  
c o n t r a c t .  I t  i s  d i f f i c u l t  to  a s c r ib e  m i l i t a n t ly  p ro -S o u th e rn  m otives 
to  a  New Ham pshire Democrat and a  New York Whig.
N e ith e r  does i t  seem th a t  th e s e  men cou ld  have been c a p t iv e s  to  
S ou th ern  in f lu e n c e  w ith in  t h e i r  c a b in e ts .  N athan K. H a ll was F i l l ­
m o re 's  law p a r tn e r ,  a  Whig from  w es te rn  New Y ork . Samuel D. Hubbard 
fo llo w ed  H a l l 's  le a d  in  renew ing S k illm a n 's  c o n t r a c t  a s  P i e r c e 's  
P o s tm as te r  G e n e ra l .  He was a  com petent a d m in is t r a to r  from C o n n ec ti­
c u t ,  and d e a l t  w ith  th e  Texas c o n t r a c t  i n  a  manner in d i s t in g u is h a b le  
from  h is  tre a tm e n t o f  any o th e r .  Hubbard y ie ld e d  h i s  p la c e  to  a n o th e r  
P ie r c e  a p p o in te e , James Cam pbell, i n  March, 1853- This P h ila d e lp h ia  
C a th o lic  won th e  p o s t  as  p a r t  o f  a  c o n c i l ia to r y  g e s tu re  to  th e  Bu­
chanan f a c t io n  i n  th e  s t a t e  D em ocratic p a r ty .  He was c h a ra c te r iz e d  
a s  a  " f a t  j o l l y  man who a t te n d e d  s t r i c t l y  to  b u s in e s s .  H is am b itio n  
was to  prom ote th e  e f f ic ie n c y  o f  th e  d e p a r tm e n t."  Campbell showed no 
d is c e r n ib le  p a r t i a l i t y  to  th e  Texas c o n t r a c to r .  A t one p o in t  he r e ­
sc in d ed  S k il lm a n 's  a u th o r i ty  a s  a  c a r r i e r  and g ra n te d  a  new c o n t r a c t  
to  fe llo w  P en n sy lv an ian  David Wasson. When Wasson f a i l e d  to  perfo rm  
th e  s e r v ic e  a s  r e q u ir e d ,  Campbell a s s ig n e d  th e  c o n t ra c t  to  San An­
to n io  m erchant G eorge H. G id d in g s . G iddings re c e iv e d  no s p e c ia l  
c o n s id e ra tio n  d u rin g  th e  le n g th  o f  h i s  o p e ra tio n s  on th e  r o u te ,  a s  
th e  re c o rd  o f  f in e s  le v ie d  upon him amply t e s t i f i e d .
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The p e rs o n a l  backgrounds and  o f f i c i a l  a c t io n s  o f  a l l  th e  P o s t­
m asters  G en e ra l from 1851 th ro u g h  I 856 b e tra y e d  no in d ic a t io n  o f  un­
due p re fe re n c e  o r  c o n s p i r a to r i a l  in v o lv em en ts . A ll  o f  th e  men they  
se rv ed  were s o l i d  N o r th e a s te m e rs  who m ight be w i l l in g  to  compromise
f o r  th e  sak e  o f  p a r ty  u n i ty ,  b u t who cou ld  by no s t r e t c h  o f  th e  imag-
27in a t io n  be c a l l e d  a l l i e s  o f  th e  S ou thern  e x t r e m is ts .
I f  any h ig h  f e d e r a l  o f f i c i a l  was s u sp e c t i n  N orthern  eyes d u rin g  
th a t  decade i t  was C aleb C ush ing . A b r i l l i a n t  man w ith  a  f l e x i b l e  
mind th a t  l e d  him to  a l t e r  h i s  p o s i t io n  and  p r in c ip le s  more o f te n  
th a n  many o f  h i s  co n tem p o ra rie s  l i k e d .  Cushing earned  th e  w ra th  o f  
fe llo w  N o rth e rn e rs  who c a l l e d  him th e  " R ic h i l ie u "  o f  P i e r c e 's  c a b i­
n e t .  Born i n  S a l is b u ry ,  M a ssa c h u se tts , he e n te re d  p u b lic  l i f e  a s  a  
s u p p o r te r  o f  John Quincy Adams in  h is  1824 c la s h  w ith  Andrew Jackson . 
As a  congressm an Cushing was a  s o l id  c o n s e rv a t iv e ,  "on m oral grounds 
he d i s l ik e d  s la v e ry  and had denounced i t  u n sp a rin g ly  . . . b u t he 
ag reed  w ith  E v e r e t t ,  W ebster and o th e r  M assach u se tts  Whigs t h a t  th e  
N orth  had no c o n s t i tu t i o n a l  r i g h t  to  i n t e r f e r e  w ith  i t  i n  th e  S ou th ­
e rn  s t a t e s . "  Cushing d e te s te d  e x tre m is ts  o f  any s t r i p e ,  b u t was 
q u ick  to  advance th e  i n t e r e s t s  o f  h is  own s e c t i o n ."  As com m issioner
2 7'D oro thy  G. Fow ler, The C ab inet P o l i t i c i a n  The P o s tm as te rs  
G enera l 1829- 1909 (New Y ork: Columbia U n iv e rs ity  P re s s ,  1943)»
72-87; D ic tio n a ry  o f  American B iography , 22 v o l s . ,  ed . Dumas Malone 
(New York: C h a rle s  S c r ib n e r 's  S o n 's ,  1932 ), 3s4.54-.55i 8 :140-41 ;
G eorge H. G id d in g s . House R ep o rt No. 170, 3 4 th  C ongress, 1 s t  S e s s io n , 
1 -2 ; P e t i t i o n  o f  G eorge H. G id d in g s . S en a te  Committee R ep o rt No. 264, 
34 th  C ongress, 1 s t  S e s s io n , 1 -2 ; F in es  and  D eductions from  M ail Con­
t r a c t o r s ,  1857 . House E x ec u tiv e  Document No. 81, 3 5 th  C ongress, 1 s t  
S e ss io n , 36, 63-64 , 95“96; H afen, O verland M a il , 73~75*
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to  China in  1844 he secured, a  t r e a ty  t h a t  opened f iv e  p o r ts  to  Yan- 
28kee merchantmen.
I t  was on h i s  r e tu r n  from  C hina t h a t  he began to  earn  th e  d i s t r u s t
o f  c e r t a in  elem ents i n  N orth ern  p o l i t i c s .  An a d m itte d  n a t i o n a l i s t ,
he su p p o rte d  P o lk 's  w ar w ith  M exico, r a i s e d  h i s  own reg im en t, and
se rv e d  a s  a  b r ig a d ie r  g e n e ra l .  Twice d e fe a te d  f o r  th e  M assach u se tts
g o v e rn o rsh ip  a s  a  r e s u l t  o f  h i s  unpopu la r w ar s ta n d ,  Cushing backed
P ie r c e  i n  th e  1852 e le c t io n  and was named h i s  A tto rn ey  G e n e ra l.
H is a t ta c k s  on a b o l i t io n is m  and c o n c i l ia to r y  a t t i t u d e  tow ard th e
S o u th , a s  w e ll a s  h i s  endorsem ent o f  such e x p a n s io n is t  d o c t r in e s  a s
th e  O stend M a n ife s to , earned  him grow ing d i s t r u s t  in  th e  N o rth .
As chairm an o f  th e  D em ocratic conven tion  in  C h a rle s to n , South
C a ro lin a , in  A p r i l ,  i8 6 0 , Cushing a ttem p ted  to  s t i f l e  th e  e x tre m is ts
and keep th e  p a r ty  to g e th e r .  When th e  S ou thern  d e le g a te s  b o lte d  he
co n sen ted  to  head  th e  rump co n v en tio n  th a t  nom inated B re c k in rid g e
f o r  th e  P re s id e n c y . Buchanan su b se q u en tly  s e n t  him on a  th a n k le s s
and f u t i l e  m iss io n  to  South  C a ro lin a  in  an  e f f o r t  to  a v e r t  s e c e s -  
29
sxon .
Cushing was lo y a l  to  th e  Union b u t d id  n o t  p la c e  a l l  th e  blame 
f o r  th e  c r i s i s  on th e  S ou th . F o r t h i s  rea so n  h i s  e n t i r e  c a r e e r  was 
s u s p e c t ,  and h i s  v e ry  m odera tion  was enough to  make him seem a  l i k e -
^^M alone, D ic t io n a ry , 4 :6 2 3 -3 0 ; F re d e r ic k  Merk, H is to ry  o f  
th e  Westward Movement (New York: A lfre d  A. Knopf, 1980), 356*
^ M alo n e , D ic t io n a ry , 4 :6 2 3 -3 0 ; Bruce C a tto n , The Coming 
Fury (New York: Doubleday and Company, In c o rp o ra te d , 1961), 28 , 33» 
36 -3 9 , 69, 73-78 , 11 , 135-
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ly  c an d id a te  f o r  th e  r o le  o f  sy m p a th ize r to  th e  S lav e  Power.
There i s  no ev idence  t h a t  he e v e r  used  h is  p o s i t io n  as  A tto rn ey  Gen­
e r a l  to  advance S ou thern  am b itio n s  in  any a r e a .  I n  May, 1855# and 
a g a in  in  Ja n u a ry , I 856 , he d e l iv e r e d  o p in io n s  on c o n t ra c t  d is p u te s  
between S k illm an , G id d in g s , and  a  S an ta  Fe co n ce rn  th a t  a ls o  claim ed 
to  be an a u th o r iz e d  c a r r i e r  on th e  r o u te .  H is d e c is io n s  were sc ru p u ­
lo u s ly  evenhanded, and b e tra y e d  no b ia s  tow ard th e  E l Paso c o n t r a c t  
h o ld e rs .  Cushing c o n s is te n t ly  p la y ed  th e  r o l e  o f  r e f e r e e  and n o t  p a r ­
t i s a n  in  th e  s e c t io n a l  s t r u g g le ,  and h is  m odera tion  earned him only
30su sp ic io n  and contem pt.
I f  Caleb Cushing was f r e e  o f  any f a v o r i t i s m , i t  must be a d m itte d  
t h a t  James B uchanan 's  ch o ice  f o r  P o s tm aste r G en e ra l b rough t an  open­
ly  p a r t i s a n  S o u th e rn e r  in to  th e  o f f i c e .  Born in  V irg in ia ,  ed u ca ted  
in  N orth C a ro lin a , and a  f o r ty - y e a r  r e s id e n t  o f  T ennessee, Aaron V. 
Brown was a  power in  th e  D em ocratic p a r ty ,  and  an  unabashed s e c t io n -  
a l i s t .  I t  was n o t  long  b e fo re  he a ro u sed  th e  a n g e r  o f  th e  N orth  by 
h i s  p o l i t i c a l  s u b te r fu g e s .
The s i t u a t io n  Brown en co u n te red  when he to o k  o f f ic e  gave him a  
un ique o p p o rtu n ity  to  e x e rc is e  h i s  powers f o r  th e  S o u th 's  b e n e f i t .  
Congress had th e  c o n s t i tu t i o n a l  power " to  e s t a b l i s h  p o s t o f f ic e s  and 
p o s t  ro a d s ."  D uring th e  1850s i t  was custom ary f o r  each C ongress to  
p a ss  i t s  p o s ta l  r o u te  b i l l  i n  an  a lm o st o ffh an d  f a s h io n . The b i l l
30̂ O f f i c i a l  O pinions o f  th e  A tto rn ey s  G en e ra l o f  th e  U n ited  
S ta t e s  A dvising  th e  P re s id e n t  and  Heads o f  D ep artm en ts , in  R e la tio n  
to  T h e ir  O f f i c i a l  D u tie s , v o l s .  1 -  , ed. C.C. Andrews (W ashington, 
D .C .: R obert Farnham, I 856) ,  7 :1 3 5 -^ 1 . 617-19.
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was alw ays v ery  long  and n ev e r p u b lish e d . I t  was sim ply l a i d  on th e  
t a b le  and each member o f  C ongress examined i t  i n  h i s  own s t a t e ' s  i n ­
t e r e s t .  A d d itio n a l r o u te s  w ere added a t  th e  C ongressm en 's d i s c r e ­
t i o n .  The e s ta b lis h m e n t o f  a  p o s ta l  r o u te  by C ongress, how ever, d id  
n o t r e q u ir e  th e  P o s tm a s te r  G e n e ra l to  g r a n t  a  c o n t r a c t  f o r  s e r v ic e  on 
i t .  U nless an  ex p re ss  a p p ro p r ia t io n  was made f o r  i t ,  he was under no
o b lig a t io n  to  b eg in  o p e ra tio n s  on a  l i n e  t h a t  would n o t g e n e ra te
31enough revenue to  s u s ta in  i t s e l f .
T his p r a c t i c e  gave th e  P o s tm a s te r  G en era l un ique  pow ers, w h ile
w orking a g a in s t  th e  e ru p tio n  o f  an  open d is p u te  i n  Congress o v e r th e
e s ta b lish m e n t o f  m ail ro u te s  a s  p re c e d e n ts  f o r  th e  P a c i f i c  r a i l r o a d .
To d e fe a t  a  p roposed  ro u te  o r  k i l l  an e x is t in g  one, a  Congressman
would have to  v o te  a g a in s t  th e  e n t i r e  p o s ta l  a p p ro p r ia t io n s  b i l l .
T his would h u r t  h i s  own c o n s t i tu e n ts  by denying them p a tro n a g e  and
d is ru p t in g  th e  m a il s e r v ic e .  L inked to  t h i s  was th e  fh ,c t t h a t  f o r
much o f  th e  decade p reced in g  Brow n's appo in tm en t S e n a to r  Thomas J .
Rusk o f  Texas had  headed th e  Committee on P o s t  O ff ic e s  and P o s t
Roads. W hile a  re a s o n a b le  man, Rusk would brook no in te r f e r e n c e  in
32
h is  r e g io n 's  p o s ta l  a f f a i r s .
N o rth e rn e rs  became p a in fu l ly  aware o f  th e  power w ielded  by Rusk 
and Brown in  M arch, 1857. E a rly  i n  th a t  month C ongress p assed  th e  
P o s t O ff ic e  a p p ro p r ia t io n  b i l l ,  g iv in g  Brown a u th o r i ty  to  c o n t r a c t
-^H afen , O verland  M a il, 104.
32
I b i d . ,  60 , 84 , 86; Mary W. C la rk e , Thomas J .  Rusk S o ld ie r , 
S ta te sm an , J u r i s t  (A ustin s J e n k in s  P u b lish in g  Company, 1 9 7 l) ,  185- 
210.
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f o r  c a rry in g  th e  m a ils  from an  undeterm ined p o in t  on th e  M is s is s ip p i  
R iv e r to  San F ra n c is c o , C a l i f o r n ia .  He was to  pay n o t more th a n  a  
h e a lth y  $300,000  a  y e a r  f o r  sem i-m onthly s e r v ic e ,  and no more th an  
$600,000 f o r  a  sem i-w eekly s e r v ic e .  The c o n t r a c t  was to  b eg in  one 
y e a r  a f t e r  i t s  s ig n in g .
S upport f o r  th e  b i l l  came la r g e ly  ffom N o rth e rn  and W estern l e g i s ­
l a t o r s ,  w h ile  S o u th e rn e rs  fo u g h t i t s  p assag e . The N orth fa v o re d  th e  
p ro v is io n  e-llow ing th e  c o n t r a c to r  to  s p e c ify  h i s  own ro u te ,  f e e l in g  
t h a t  th e  c e n t r a l  o v e rlan d  ro a d  was m a n ife s tly  s u p e r io r ,  p e rm itt in g  
low er o p e ra tin g  c o s ts ,  and th u s  g u a ra n te e in g  t h a t  th e  m ail l i n e  would 
fo llo w  i t s  t r a c k ,  th u s  e s ta b l i s h in g  a  h e a lth y  p re c e d e n t f o r  th e  r a i l ­
ro a d . Th?y f a i l e d  to  g iv e  p ro p e r  w eigh t to  th e  f a c t  th a t  th e  men who 
gu ided  th e  b i l l  to  p assag e— Rusk o f  Texas, Gwin o f  C a l i fo rn ia ,  and 
Johnson o f  A rkansas— w ere a l l  p ro -S o u th e rn . T h e ir  p la n  g ra n te d  th e  
c o n tra c to r  th e  r i g h t  o f  choosing  h is  own r o u te ,  b u t t h i s  o p tio n  was 
n eg a ted  by th e  P o s tm a s te r  G e n e r a l 's  a u th o r i ty  to  s e l e c t  th e  c o n t r a c t -
33o r .
Brown q u ic k ly  c a p i ta l i z e d  on th e  s i t u a t io n ,  a lth o u g h  he had  to  
make a  compromise in  doing so t h a t  only ex ac e rb a te d  th e  N o r th 's  
r ig h te o u s  w ra th  when th e  f u l l  im p o rt o f  h is  a c t io n s  became c l e a r .
In  A ugust, 1856, Congress had responded  to  m em orials from C a l i fo rn ia  
and Texas by e s ta b l is h in g  a  p o s ta l  ro u te  from  San A ntonio to  San 
Diego v ia  E l P aso . I t  had been a  m ean ing less p ro  forma e x e rc is e ,
- ^ N e t te l s ,  "The O verland  M ail I s s u e ,"  524-25; C o n g ress io n a l 
G lo b e , 34 th  C ongress, 3 rd  S e s s io n , Appendix, 309-20 , 410.
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"because no funds w ere ev e r earm arked f o r  a  c o n t r a c t .  The law  rem ained 
on th e  hooks, how ever, and i t  gave Brown th e  opening he needed to  
s t e a l  a  march on th e  o p p o s itio n .
The P o s tm a s te r  G en e ra l c o n fe rre d  a t  le n g th  w ith  Rusk, Gwin, and 
Buchanan. By A p r il  rum ors were r i f e  t h a t  he had d ec id ed  upon a  so u th ­
e r ly  ro u te  f o r  th e  new c o n t ra c t .  P ro ponen ts  o f  th e  c e n t r a l  ro u te  un­
le a sh e d  t h e i r  lo b b y i s t s  and a g i t a t e d  i n  th e  p re s s  f o r  a  ban on any 
c o n t r a c t  ru n n in g  s o u th  o f  S t .  L o u is . N o rth e rn e rs  sm e lle d  b e tra y a l  
i n  th e  a i r .
A c tu a lly  Brown had to  d e a l w ith  s e v e ra l  p rob lem s. He had o r ig i n a l ­
ly  fa v o re d  g iv in g  th e  c o n t r a c t  to  James B irc h , a  M assach u se tts  n a­
t i v e  who had b u i l t  an  ex p ress  em pire i n  C a l i f o r n ia .  B i r c h 's  b id  com­
p e te d  w ith  t h a t  o f  New Y orker John B u t t e r f i e l d ,  a  p e rs o n a l f r ie n d  o f  
Buchanan. Caught i n  t h i s  dilemma, Brown fo llo w ed  h is  b e s t  p o l i t i c a l  
i n s t i n c t s  and danced l i k e  a  c ra b . B u t t e r f i e l d  p roposed  to  c a rry  th e  
m a il w est from S t .  L o u is  on th e  S an ta  Fe T r a i l  to  A lbuquerque.
From th e re  he would fo llo w  th e  3 5 th  p a r a l l e l  to  C a l i f o r n ia .
Brown announced t h a t  n e i th e r  t h i s  r o u te  n o r th e  s e le c t io n  o f  an  e a s t ­
e rn  te rm in u s in  S t .  L ou is  was a c c e p ta b le .  The new c o n t r a c t  would have 
to  ru n  from  S t .  L o u is  and Memphis to  converge a t  F o r t  S m ith , Arkan­
s a s .  From t h a t  p o in t  th e  l i n e  would ru n  th rough  Texas v i a  F o r t  Chad- 
boum e to  E l P aso , and  th en  on to  San F ra n c isc o  by way o f  F o r t  Yuma. 
B row n 's d i r e c t iv e  was a  b la ta n t  v io l a t i o n  o f  th e  o r ig i n a l  a p p ro p r i­
a t io n s  b i l l .  The tw in  te rm in a ls  and ro u tin g  th rough  Texas w ere ob­
v io u s  p lo y s  f o r  a  S o u th e rn  ad v an tag e .
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B u t t e r f i e l d  was w i l l in g  to  s h i f t  h is  r o u te  to  g a in  th e  c o n t r a c t ,  
and Buchanan p re v a i le d  upon Brown to  i s s u e  i t  to  him on J u ly  2 , I 857 . 
On June  22 he had g iv e n  B irc h  a  c o n s o la t io n  p r iz e ,  and th e  two con­
t r a c t s  combined o u tra g e d  th e  N orth . Brown had re v iv e d  th e  San A nton- 
io -S an  Diego ro u te  a u th o r iz e d  in  I 856 and  awarded i t  to  h i s  f r ie n d .  
Now th e r e  would be two t r a n s c o n t in e n ta l  m a il l i n e s  runn in g  th rough 
Texas from  S ou thern  te rm in a ls .  T hat was n o t  th e  w o rst o f  i t .
P o s ta l  ro u te s  in  th e  S o u th e rn  s t a t e s  had alw ays o p e ra te d  a t  a  lo s s .
I t  would be no d i f f e r e n t  on th e  B irch  l i n e ,  and b o th  he  and B u tte r ­
f i e l d  w ould be la rg e ly  s u b s id iz e d  by N o rth ern  ta x  d o l l a r s .
Rusk, Gwin, and Brown had  g u l le d  th e  N orth  in to  back ing  a  S ou thern  
34
triu m p h .
The B u t t e r f i e ld  o rg a n iz a tio n  d id  n o t beg in  o p e ra t io n s  u n t i l  Sep­
tem ber, I 858 , b u t B irc h  s e n t  h i s  f i r s t  coach w est e a r ly  i n  J u ly ,
1857. H is su p e r in te n d e n t ram bled over th e  l i n e  soon a f te rw a rd  and 
s e n t  a  g low ing r e p o r t  to  Brown th a t  r a i s e d  h a c k le s  everyw here above 
th e  Potomac a s  i t  b o a s te d  o f  th e  r i c h  m ines and e x c e l le n t  p a s tu ra g e  
to  be found a long  th e  ro a d . Brown only  made th in g s  w orse in  h is  y e a r ­
ly  r e p o r t  f o r  1857 when he  d e c la re d  th a t  th e  B irc h  c o n t r a c t  was m oti­
v a te d  by h i s  b e l i e f  t h a t  Congress was " in  se a rc h  o f  a  r o u te  th a t  
cou ld  be found s a f e  . . . d u rin g  every seaso n  o f  th e  y e a r  . . . 
f o r  th e  t r a n s p o r ta t io n  o f  m a ils  . . . and f o r  th e  f u tu r e  lo c a t io n  o f
• ^ N e t t e ls ,  “The O verland  M ail I s s u e ,"  524-27; W alte r F. McCaleb, 
"The O rg a n iz a tio n  o f  th e  P o s t-O ff ic e  D epartm ent o f  th e  C onfederacy ,"  
American H is to r ic a l  Review , X II , No. 1 (O c to b er, 1906), 72-73*
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a  ra ilw a y  to  th e  P a c i f i c  c o a s t ."  B row n's p a r t i s a n  d es ig n  was ou t in
th e  open by th e n , and he added to  N o rth ern  an g er when he p ro fe sse d
to  b e l ie v e  t h a t  th e  S o u th e rn  m ail m ight be u s e fu l  in  a  c o n f l i c t  w ith
M exico, f o r  " in  tim e o f  w ar i t  w i l l  f u r n i s h  a  highway f o r  tro o p s  and
m u n itio n s  . . . which m igh t enab le  us to  v in d ic a te  o u r r i g h t s  and
p re s e rv e  . . . our n a t io n a l  h o n o r."  T h is  pronouncem ent smacked too
much o f  f i l i b u s t e r i s m .  Brown seemed to  be in t im a tin g  t h a t  th e  m ail
l i n e  w ould se rv e  h a n d ily  a s  a  highway f o r  th e  conquest o f  Mexico by 
35th e  S la v e  Power.
B row n's comments to o k  on th e  a i r  o f  prophecy th e  n e x t y e a r  when 
Buchanan, o s te n s ib ly  a la rm ed  by th e  re v o lu t io n a ry  s t r i f e  in  Mexico, 
a d v ise d  Congress to  "assum e a  tem porary p r o te c to r a te  o v e r th e  n o r­
th e rn  p o r t io n s  o f  Chihuahua and Sonora and e s ta b l i s h  m i l i t a r y  p o s ts  
w ith in  th e  sam e," ad d in g  t h a t  i t  was o f  p a r t i c u l a r  im portance  th a t  
"a c h a in  o f  s e t t le m e n ts  sh o u ld  ex tend  a lo n g  th e  S o u thern  b o rd e r 
s u f f i c i e n t  f o r  t h e i r  p r o te c t io n  and t h a t  o f  th e  U nited  S ta t e s  m a il."  
Brown made m a tte rs  w orse when he d e c la re d  th a t  th e  m a il r o u te  "was 
a lre a d y  form ing th e  b a s is  o f  a  new s t a t e  . . . h a l f  way betw een Tex­
a s  and  C a l i f o r n ia ."  The New York T ribune openly accused  th e  admin- 
i s t r a t i o n  o f  "p lu n d er"  in  s i t i n g  th e  m a il ro u te  a long  th e  G i la .
35Annual R eport o f  th e  P o s tm as te r  G en era l f o r  1857. S en a te  Ex­
e c u t iv e  Document No. 2 ,  3 5 th  C ongress, 1 s t  S e ss io n , 997, 1005;
I .C .  Woods, R eport to  th e  H onorable A.V. Brown, P o s tm a s te r  G e n e ra l, 
on th e  Opening and P r e s e n t  C ond ition  o f  th e  U nited' S ta te s  O verland 
M ail R oute Between San A nton io , T exas, and San D iego, C a l ifo rn ia  
( n . p . , n . d . ) ,  30-38 .
^ N e t t e l s ,  "The O verland M ail I s s u e ,"  530-31; Hoy F . N ich o ls ,
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D esp ite  th e  e s ta b lish m e n t o f  two ro u te s  to  s e rv e  C a l i f o r n ia ,  th e  
s t a t e  c o n tin u e d  to  a g i t a t e  f o r  im proved m ail f a c i l i t i e s ,  and t h i s  
u n re s t  p e rm itte d  Brown to  make a n o th e r  m a s te r fu l move in  h i s  seem ing­
ly  d e l ib e r a te  d r iv e  to  a n ta g o n iz e  th e  N orth ern  i n t e r e s t s  in  th e  gov­
ernm ent. The in h a b i ta n t s  o f  n o r th e rn  C a l i fo rn ia  w anted a  ro u te  e s ta b ­
l i s h e d  o ver th e  South  P ass ro a d , c la im in g  t h a t  i t  would a f fo rd  a  more 
d i r e c t  t i e  to  th e  p o p u la tio n  c e n te r s  o f  th e  E a s te rn  s t a t e s .
On A p ril  1 , 18.58, Brown c o n tra c te d  w ith  G eorge Chorpenning f o r  
sem i-m onthly s e r v ic e  between S a l t  Lake C ity  and P l a c e r v i l l e ,  C a l i­
f o r n ia .  He l e t  a n o th e r  c o n t r a c t  to  John M. Hockaday f o r  weekly ru n s  
between th e  M isso u ri and th e  Mormon c a p i t a l .  B row n's main concern  in  
th e se  a c t io n s  was n o t so much to  im prove s e r v ic e  to  C a l i fo rn ia  a s  to  
p ro v id e  a  r e g u la r  l i n k  to  th e  army ex p e d itio n a ry  fo rc e  t h a t  was cam­
p a ig n in g  a g a in s t  th e  S a in ts  i n  U tah. They d id  g iv e  th e  f r ie n d s  o f  
th e  South P ass  ro u te  an  excuse to  p re s s  f o r  th e  l i n e s '  expansion .
R e p re s e n ta tiv e  James C ra ig  o f  M isso u ri p e t i t io n e d  Brown f o r  im­
proved s e r v ic e ,  b u t  Buchanan k i l l e d  th e  m easure. C ra ig  th en  took  h is  
p la n  to  C ongress and by some dev io u s p a r lia m e n ta ry  footw ork  managed 
to  s l i p  i t  by th e  S ou thern  o p p o s it io n . The C raig  r e s o lu t io n  d i r e c te d  
Brown to  p ro v id e  a  weekly m ail betw een S t .  Jo se p h , M isso u ri and P la ­
c e r v i l l e ,  C a l i f o r n ia .  Brown made no a t te m p t to  sway Buchanan in  i t s  
f a v o r , and th e  P r e s id e n t  used h i s  pock e t v e to  to  k i l l  th e  p la n  once 
a g a in .
The D is ru p tio n  o f  American Democracy (New York: The M acm illan Compa­
ny, 1948), 184-86; H afen, O verland  M a il, 109-10 .
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D is s a t i s f a c t io n  w ith  th e  e x is t in g  m ail r o u te s  co n tin u ed  to  sp u r 
d e b a te s  in  C ongress. B row n's d e a th  i n  M arch, I859 i b ro u g h t a n o th e r  
T ennessean , Joseph  H o lt ,  to  th e  P o s tm a s te r  G e n e ra l 's  c h a i r .
W hile he l a t e r  became r a b id ly  a n t i -S o u th e rn ,  H o lt i n i t i a l l y  h e ld  
w ith  B uchanan 's  d e s i r e  to  av o id  p ro v o c a tio n  o f  th e  re g io n  and p re ­
se rv e  peace  in  th e  U nion. H is p re d e c e ss o r  had run  th e  departm en t 
deep ly  in to  d e b t, and H o lt s e t  o u t on a  campaign o f  s t r i n g e n t  econo­
m iz a tio n . W hile he c u t  b o th  th e  com pensation p a id  to  th e  c o n tra c to r  
and th e  frequency  o f  s e r v ic e  on th e  San A ntonio-San  Diego r o u te ,  h is
t i g h t f i s t e d n e s s  o f f e r e d  l i t t l e  hope to  th e  N orth  and West f o r  th e
37n u r tu re  o f  t h e i r  p e t  p r o j e c t .
E a r ly  in  Jan u a ry , 1859, th e  te n s io n  and re sen tm en t o v er th e  tw in 
Texas ro u te s  broke in to  th e  open on th e  S enate  f lo o r .  On January  7 
S e n a to r Lyman T rum bull, an I l l i n o i s  E ep u b lica n , ro s e  to  comment on 
a  b i l l  a u th o r iz in g  Buchanan to  c o n t r a c t  f o r  r a i l r o a d  t r a n s p o r ta t io n  
o f  th e  m a il ,  t ro o p s ,  and  o th e r  governm ent ca rg o es  from  th e  M issou ri 
R iv e r to  San F ra n c is c o . H arking back to  Brow n's dev ious h an d lin g  o f  
th e  1857 m ail c o n t r a c ts ,  he d e c la re d  h i s  s tau n ch  o p p o s itio n  to  any 
such m easure u n le ss  i t  s p e c i f i c a l ly  d e s ig n a te d  th e  r o u te  in  advance.
oO
O bviously Texas and th e  G i la  t r a i l  would be u n acc ep tab le  to  him.
-^ 'N e t te ls ,  "The O verland  M ail I s s u e , ” 531-32; N ic h o ls , 
D is ru p t io n . 325-28; A nnual R eport o f  th e  P o s tm a s te r  G en era l f o r  1859. 
S en a te  E x ec u tiv e  Document No. 2 , 36th  C ongress, 1 s t  S e s s io n , 1411.
OQ
C o n g ress io n a l G lo b e , 3 5 th  C ongress, 1 s t  S e s s io n , Jan u a iy  7, 
1859, 262-63 .
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Trum bull was sp eak in g  f o r  most o f  h i s  N orthern  c o l le a g u e s , and 
they  h a s te n e d  to  h is  s u p p o r t .  M assach u se tts  S en a to r  Henry W ilson 
denounced th e  E l Paso m a il r o u te ,  w hich he d e sc r ib e d  a s  c ro s s in g  
th e  "most b a rre n  and d e s o la te  s p o ts  on th e  fa c e  o f  th e  g lo b e ."
The on ly  abundant w a te r  so u rc e  on th e  f i r s t  le g  o f  th e  ro a d  was th e  
Pecos R iv e r , and i t s  w a te r  was so v i l e  t h a t  th e  h a i r  f e l l  from th e  
c o a ts  o f  th e  an im als who d rank  from i t .  "T his i s  th e  r o u te  t h a t  th e  
l a s t  a d m in is tr a t io n  have done a l l  i n  t h e i r  power to  s e l e c t ; " fumed 
W ilson, "and they  expended $10,000,000 to  p u rch ase  a  r e g io n  l i k e  
t h i s  . . . They have expended hundreds o f  thousands o f  d o l l a r s  to  
f in d  w a te r , and have f a i l e d ;  and th en  to  add to  a l l  have g iv en  a  con­
t r a c t  f o r  more th an  h a l f  a  m il l io n  d o l l a r s  an n u a lly  to  c a r ry  th e  m ail 
down on t h a t  ro u te  in  o rd e r  th a t  a  ra ilw a y  may fo llo w  i t . "  39
W ilson was j u s t  warming to  h is  s u b je c t ,  and he d id  n o t h e s i t a t e  
to  l e v e l  th e  most ex trem e charges a g a in s t  h i s  opponen ts. " I t  i s  w ell 
known, t h a t  we have, so u th  o f  u s , a  c la s s  o f  uneasy g en tlem en , who 
a r e  exceed in g ly  anx ious to  g e t  in to  th e  S en a te  o f  th e  U n ited  S ta te s ,  
o r  in to  th e  o th e r  h o u se ; r e s t l e s s  am b itio u s  gentlem en, who a r e  o r ­
g a n iz in g  so u th e rn  le a g u e s  to  open th e  A fr ic a n  s la v e  t r a d e ,  and to  
conquer Mexico and C e n tra l  A m erica." W ilson l a i d  b are  th e  S lav e  Pow­
e r ' s  o b je c t iv e .  "They w ant a  ro ad  to  th e  P a c i f i c ,  and have a  b a se lin e  
from w hich they  can o p e ra te  f o r  th e  co n q u est o f  th e  c o n t in e n t  S o u th ."
39I b i d . . January  12 , 1859, 305- 0 7 .
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W ilso n 's  words had th e  r a s p in g  h is s  o f  s t e e l  be in g  p u lle d  from  a  
40
scab b ard .
With th e  i s s u e  t h r u s t  naked ly  in to  th e  open th e re  was no way o f  
av o id in g  i t ,  and no lo n g e r  any p o in t  in  making only  v e i le d  re fe re n c e s  
to  th e  s e c t i o n a l  power s t r u g g le  t h a t  i t  r e p re s e n te d .  The R epub licans 
had bound them selves to  C a l i f o r n ia  by cham pioning i t s  c a l l  f o r  a  
d a i ly  o v e r la n d  m a il by way o f  South  P a ss . The i s s u e  co n tin u ed  to  sim ­
mer in  C ongress th ro u g h o u t 1859» b u t none o f  i t s  backers  co u ld  u n i te  
upon e i t h e r  a  com prehensive c o n t r a c t  p la n  o r  a  l e g i s l a t i v e  s t r a te g y  
to  a c h ie v e  i t s  p a ssag e . The e n t i r e  l e g i s l a t i v e  s e s s io n  was one o f  
b i t t e r  f r u s t r a t i o n  f o r  them . Every demand o f  th e  R epub licans and Nor­
th e rn  D em ocrats, among them th e  d r iv e  f o r  a  P a c i f i c  r a i l r o a d ,  was 
thw arted  by a  com bination  o f  Sou thern  v o te s  and B uchanan 's v e to e s .
In  th e  autumn John Brown in j e c te d  h is  own p a r t i c u l a r  brand  o f  f a n a t i ­
cism  in to  an  atm osphere t h a t  was a lre a d y  t in g e d  w ith  m utual p a ra n o ia .
In  lo o k in g  back  o ver th e  decade as  i t  n e a re d  i t s  end N o rth e rn e rs  
m ight f in d  p le n ty  o f  ev id en ce  to  su p p o rt t h e i r  b e l i e f  in  a  c o n s p ira ­
t o r i a l  S o u th e rn  b lo c  t h a t  w ie ld ed  power o u t o f  a l l  p ro p o r tio n  to  th e  
s e c t i o n 's  l e g i t im a te  sh a re  i n  th e  Union. W hile th e  W hite House had 
been occup ied  by N orth ern  men, th ey  had sp rung  from n a t io n a l  conven­
t io n s  dom inated by th e  S o u th e rn  D em ocrats. T h e ir  c a b in e ts  had  u su a lly  
bo as ted  from  fo u r  to  seven  members from th e  S o u th . In  C ongress th e  
S o u th e rn e rs  c h a ire d  most o f  th e  im p o rtan t com m ittees. A t one p o in t  
th e  P r e s id e n t  p ro -tem pore  o f  th e  S enate  and th e  heads o f  th e  F ore ign
^ ° I b i d .
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R e la tio n s ,  F in an c e , and J u d ic ia ry  com m ittees w ere v e te ra n  S outhern
l e g i s l a t o r s .  The s e n io r  D emocrats whose ra n k s  fu rn is h e d  th e  Speaker
o f  th e  House were a ls o  o f  th e  p la n te r  c l a s s .  F iv e  o f  th e  n in e  ju s -
41t i c e s  o f  th e  Supreme C ourt w ere sons o f  th e  S ou th .
In  l i g h t  o f  t h i s  seem ingly  overwhelming p o l i t i c a l  advan tag e  i t  i s  
s u rp r is in g  t h a t  th e  South  d id  n o t sweep a l l  b e fo re  i t .  Few o f  i t s  
opponents th o u g h t to  a sk  them selves why th e  S outh  took  th e  f i n a l  
s e r i e s  o f  extrem e m easures t h a t  i t  d id  when i t  a p p a re n tly  h e ld  con­
t r o l  o f  such  a  la rg e  p a r t  o f  th e  governm ent. U nquestionably  th e re  was 
a  consc ious community o f  i n t e r e s t s  in  th e  p re -w ar South , and i t s  r e p ­
r e s e n ta t iv e s  v ig o ro u s ly  p u rsu ed  th e  s e c t i o n 's  a im s, b u t th e r e  i s  
l i t t l e  ev idence  to  su g g e s t t h a t  an  underground governm ent o r  s e c r e t  
b ro therhood  d e l ib e r a te ly  worked to  s u b v e r t th e  dem ocratic  p ro c e s s .
The im p o rta n t th in g  was t h a t  many N o rth e rn e rs  were p e r f e c t ly  w il l in g
to  b e l ie v e  i n  such a  c o n s p ira c y , and by th e  end o f  th e  decade were
42w il l in g  to  c o n fro n t i t  openly  and d e s tro y  i t .
In  March, 1860, th e  rem ain in g  f e e l in g s  o f  l e g i s l a t i v e  p ro p r ie ty  
and in d iv id u a l  r e s t r a i n t  began w earing d an g ero u sly  th in .  
R e p re se n ta tiv e  S ch u y le r C o lfax  o f  In d ia n a  to o k  advan tage o f  th e  Re­
p u b lic a n  s t r e n g th  in  th e  House to  p u t th ro u g h  a  b i l l  c a l l in g  f o r  
d a i ly  m ail s e r v ic e  to  C a l i f o r n ia  on th e  S ou th  P ass  r o u te .  When i t  
re ac h ed  th e  S en a te  th e  two D em ocratic members from C a l i fo rn ia  were
^ N ic h o ls ,  S ta k e s , 158.
42For a  s k e p t ic a l  tre a tm e n t o f  th e  co n sp irac y  is s u e  s e e  Chauncey 
S . Boucher, " In  Re T hat A g g ressiv e  S la v o c ra c y ,"  M is s is s ip p i  V alley  
H is to r ic a l  Review, V I I I ,  Nos. 1 -2  (ju n e-S ep tem b er, 1929), 13 -79 .
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p u t in  an  uncom fortab le  p o s i t io n .  I f  th ey  b locked  th e  b i l l  they  would 
an g er t h e i r  c o n s t i tu e n t s .  I f  they  su p p o rted  i t  th e  R epub licans would 
g e t  th e  c r e d i t  and t h e i r  S ou thern  c o m p a tr io ts  would be o u tra g e d . 
S e n a to r  W illiam  Gwin responded  by s t r i k i n g  a  b a rg a in  w ith  Buchanan.
In  exchange f o r  h is  o p p o s it io n  to  th e  b i l l ,  th e  W hite House would o r ­
d e r  H o lt to  upgrade th e  s e r v ic e  to  C a l i f o r n ia  on th e  same r o u te .  
U n fo rtu n a te ly  h is  fe llo w  C a l ifo rn ia n ,  M ilto n  S . Latham, d e s ir e d  some 
in d iv id u a l  c r e d i t  and c l u t t e r e d  up th e  p ro cee d in g s  w ith  a  s e r i e s  o f  
h is  own m a il p ro p o s a ls .  When th e  l e g i s l a t i v e  s e s s io n  ended in  June 
n e i th e r  th e  R epub licans n o r  th e  C a l i f o r n ia  v o te r s  were happy.
Gwin had  k e p t h is  end o f  th e  d e a l w ith  Buchanan, b u t  when he 
p re sse d  H o lt to  honor h i s  m a s te r 's  p rom ise th e  m ise rly  Tennessean 
r e fu s e d . Gwin ap p ea led  to  Buchanan, and  tra p p e d  him in  a  dilemma.
The C a l ifo rn ia n  was a  v a lu a b le  a l l y  i n  th e  S e n a te , b u t H o lt th r e a te n ­
ed to  r e s ig n  i f  h is  d e c is io n  was re v e r s e d .  An open s p l i t  i n  th e  cab­
i n e t  co u ld  n o t  be r i s k e d .  An angry Gwin denounced Buchanan a s  a
t r a i t o r  to  C a l i fo rn ia ,  and  th e  R epub licans sn ee red  a t  O ld B uck 's  
43
i n e p t i t u d e .
Jo sep h  H o lt was p ro v in g  to  be a  h an d icap  to  h i s  p a r ty .
He d is p la y e d  a  genuine a p t i tu d e  f o r  a n ta g o n iz in g  N orth  and  South , 
R epub licans and D em ocrats a l i k e .  He h e lp ed  to  le a d  th e  Democrats 
in to  th e  seaso n  o f  t h e i r  d is s o lu t io n  w ith  t r u e  b u re a u c ra t ic  aplomb.
4 3
N e t t e l s ,  "The O verland  M ail I s s u e ,"  531-34; P h i l i p  G. Aucham- 
paugh, Jam es Buchanan and  H is C ab inet on th e  Eve o f  S e c e ss io n  
(A uthor: 1926), 80-81; N ic h o ls , D is ru p tio n , 325*
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In  A p r il  th e  Democrats d ism a n tle d  t h e i r  p a r ty  amid th e  b i t t e r  s e c ­
t i o n a l  acrim ony o f  th e  C h a rle s to n  co n v en tio n . I n  May th e  R epub licans 
nom inated Abraham L in co ln  i n  C hicago, and a l l  over th e  S ou th  men b e­
gan a t te n d in g  t h e i r  m i l i t i a  d r i l l s  w ith  a  g rim  sen se  o f  p u rp o se .
H o lt had a lre a d y  i r r i t a t e d  th e  S outhern  D em ocrats t h a t  March by c u t­
t in g  s e r v ic e  ov er th e  m idd le  le g  o f  th e  San A ntonio-San  D iego m ail 
r o u te  betw een E l Paso and  Comanche S p r in g s , T exas. I n  y e t  a n o th e r  
o b tu se  e f f o r t  a t  economy, he  suspended th e  s team er m a ils  on th e  
M is s is s ip p i  and between C lia r le s to n  and Key W est. " In  f a c t , "  a s s e r te d  
Roy F. N ic h o ls , " H o l t 's  p o l i c i e s  so u p se t th e  South  and ro u se d  i t s
i r e  a g a in s t  th e  f e d e r a l  sy stem , a s  to  become one o f  th e  l e s s  ta n g i -
44b le  f a c to r s  le a d in g  to  s e c e s s io n ."
The f a t e  o f  th e  o v e rla n d  m a il and i t s  s u c c e s s o r ,  th e  P a c i f i c  r a i l ­
ro a d , was d ec id ed  n o t by H o lt ,  b u t by th e  S ou th  i t s e l f  t h a t  December 
when South  C a ro lin a  seceded  from  th e  Union, le a v in g  th e  R epub licans 
in  c o n t ro l  o f  th e  governm ent. F o r te n  y e a rs  th e  S ou thw estern  m ail con­
t r a c t s  had been one o f  a  grow ing number o f  i s s u e s  t h a t  e v e n tu a lly  
to r e  th e  Union a p a r t .  Not u n t i l  very  l a t e  i n  th e  c o n te s t  was th e  m ail 
made a  c l e a r ly  d e f in e d  f a c t o r ,  succeed ing  i t s e l f  a s  a  p e r ip h e ra l  
theme in  th e  p re v a i l in g  c l im a te  o f  r e c r im in a tio n  and d i s t r u s t .
^ N e t t e l s ,  "The O verland  M ail I s s u e ,"  531-34; Auchampaugh, 
Buchanan and  H is C a b in e t, 80-81 ; N ic h o ls , D is ru p t io n , 325; C ongression ­
a l  G lobe, 3 6 th  C ongress, 3 rd  S e ss io n , May JO, I8 6 0 , 2458.
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By e i t h e r  k in d  f a t e  o r  m a lic io u s  d e s ig n  th e  South  had won too  many 
v i c t o r i e s  i n  th e  s e c t io n a l  c o n te s t .  As tim e  wore on d u rin g  th a t  f r e t ­
f u l  decade Texas and th e  m a il c o n t ra c ts  Became symbols o f  th e  m i l i t a n t  
th r u s t  and d e c e i t f u l  s tra ta g e m s  o f  th e  S o u th 's  d r iv e  f o r  em pire .
The Texas bonds, Aaron B row n's w i l l f u l  m a n ip u la tio n s , and Joseph  
H o l t 's  penny-w ise o b s tin a c y  a l l  combined w ith  a  grow ing se n se  o f  
b l ig h te d  hopes in  th e  N o rth . The e f f e c t  was to  make th e  s tag ec o ach  
m ails  t h a t  t r a v e r s e d  Texas in to  p o te n t  emblems o f  th e  S la v e  Pow er's  
p e rv a s iv e  in f lu e n c e .  By 1859 every  coach t h a t  r o l l e d  w est from Bexar 
o r  S t .  L ou is had become b o th  a  sp ea rh ead  f o r  s e c t io n a l  expansion  and 
a  pawn in  th e  game o f  d em o cra tic  p o l i t i c s .  Those coaches and th e  
lo n e ly  r e la y  s t a t io n s  t h a t  d o tte d  th e  ro a d  to  th e  P a c i f i c  were sim ply 
a d d i t io n a l  g ra in s  i n  th e  powder t r a i l  o f  je a lo u s  am b itio n s  t h a t  
s t r e tc h e d  from  G uadalupe H idalgo to  F o r t  Sum ter.
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CHAPTER X II I  
Thrones f o r  th e  Ravens
The summer o f  1861 marked th e  end o f  one tim e o f  t r i a l  and th e  
beg inn ing  o f  a n o th e r  a s  th e  E l Paso m ail was p ledged  to  th e  s e rv ic e  
o f  a  s t r u g g l in g  new n a t io n .  The w aste and  d e s t r u c t io n  engendered  by 
c i v i l  w ar would he v i s i t e d  upon Texas i n  l e s s e r  m easures th a n  th o se  
i n f l i c t e d  upon many o th e r  re g io n s  o f  th e  S o u th , h u t th e  c o n tin u in g  
c o n f l i c t  w ith  th e  In d ia n s  ta x e d  th e  re s o u rc e s  o f  a  s t a t e  whose 
peop le  had now to  contend  w ith  th e  t h r e a t  o f  in v ad in g  arm ies  from 
th e  N o rth . For many Texans, n o t  th e  l e a s t  o f  them George G id d in g s , 
th e  war marked n o t so much th e  beg inn ing  o f  a  c r i s i s  as i t s  p ro lo n ­
g a tio n  and en largem en t.
When G id d in g s a r r iv e d  i n  San A ntonio t h a t  June h is  l i f e  seemed 
to  r e f l e c t  th e  g r e a t e r  d i s a r r a y  o f  th e  U nion. The m ail l i n e  t h a t  had 
f i r s t  in v o lv e d  him as  an in v e s to r  and c o n t r a c to r  by d e f a u l t  in  I 854 
had come to  dom inate h i s  e x is te n c e  in  th e  y e a r s  s in c e .  I t  had proved 
to  be a  c r u e l  m a ste r. Even b e fo re  th e  d is a s t r o u s  even ts  o f  t h a t  
sp r in g  th e  e n te r p r i s e  had b ro u g h t few b e n e f i t s  and many s a c r i f i c e s  
to  him . The m ail s e rv ic e  had claim ed th e  l i v e s  o f  two o f  h i s  b ro th e r s ,  
and th e  end o f  th e  l a s t  b loody wave o f  Apache r a id s  had l e f t  him 
p o o re r  by an  e s tim a te d  $229,300  f o r  th e  whole span o f  th e  c o n t r a c t .
No v a lu e  co u ld  ev er be a s s ig n e d  to  th e  lo s s  o f  th e  f o r ty - f o u r  men 
whose bones were tu rn ed  b e n e a th  th e  e a r th  from  th e  D e v i l 's  R iv e r to
498
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th e  G ila .
Some o f  th e  burden o f  w orry may have l i f t e d  from G id d in g s1 s h o u l­
d e rs  when he met h i s  young w ife  and two in f a n t  d au g h te rs  a t  t h e i r  
home in  San A n ton io . W ith Emma's a id  he began to  ta k e  s to c k  o f  h is  
a f f a i r s  i n  p la n n in g  f o r  what was a t  b e s t  an  u n c e r ta in  f u tu r e .
H is a s s e s t s  c o n s is te d  o f  th e  su rv iv in g  l i n e  o f  f r e ig h t  wagons and h is  
s to r e s  in  B exar, B r a c k e t tv i l l e ,  and E l P aso . The m ail c o n t r a c t  had 
been doomed by T exas ' s e c e s s io n .  Beyond E l Paso th e  damage done to  
th e  l i n e  was enough to  c r ip p le  i t s  o p e ra t io n s  on th e  le g  to  C a l ifo rn ­
i a .  What South  C a ro lin a  had begun in  December, i8 6 0 , th e  Apaches had 
p r a c t i c a l l y  f in i s h e d  by th e  fo llo w in g  Ju n e .
I t  was a  tim e f o r  G id d in g s  to  make some h a rd  d e c is io n s .
He had a lre a d y  re c e iv e d  a  l e t t e r  from th e  new C onfedera te  governm ent 
in fo rm ing  him t h a t  none o f  h i s  s e rv ic e s  on th e  o ld  c o n t ra c t  ro u te  
would be reco g n ized  beyond J u ly  1 , 1861. N e ith e r  payment n o r  le g a l  
a u th o r i ty  to  c a r ry  th e  m ail would be g ra n te d  a f t e r  t h a t  d a te .
He was f r e e  to  b id  on a  new c o n t ra c t  when th e  San A ntonio p o s tm a s te r  
a d v e r t is e d  f o r  o th e r  c a r r i e r s .  The l e t t e r  p u t h i s  dilemma in  very  
s ta r k  te rm s . I f  he hoped to  s a lv a g e  an y th in g  from th e  s ta g e  l i n e  he 
would have to  win a  c o n t r a c t  w ith  th e  C onfederacy . I f  he chose to
1
D e p o s itio n  o f  G eorge H. G id d in g s, G eorge H. G idd ings v s .  
th e  U nited  S t a t e s ,  Kiowa, Comanche, and Apache In d ia n s  ( In d ia n  D epre­
d a t io n  No. 3873) U n ited  S ta te s  C ourt o f  C laim s, December Term, 1891. 
V ir tu a l ly  n o th in g  i s  known o f  G id d in g s ' p r iv a t e  l i f e  beyond w hat i s  
reco rd ed  in  contem porary new spaper acco u n ts  and c o u r t  r e c o rd s .
H is p e rso n a l p ap e rs  were d e s tro y e d  when th e  San A ntonio r i v e r  f lo o d ­
ed p a r t  o f  th e  c i ty  in  1866. M iss L ouise G idd ings and Mrs. M a ttie  
G iddings B ru sse  o f  Brenham, Texas once h e ld  a  c o l le c t io n  o f  fam ily  
p a p e rs , b u t s in c e  i 960 th e  b u lk  o f  i t  has been s c a t t e r e d  o r  l o s t .
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r e tu rn  to  th e  N orth  he would have to  s e l l  h is  p ro p e r ty  a t  a  lo s s  and
p o s s ib ly  r i s k  i t s  c o n f is c a t io n  by th e  s t a t e  a u t h o r i t i e s .  The t i e s  o f
b u s in e ss  and f r ie n d s h ip  form ed d u rin g  th e  p a s t  f i f t e e n  y e a rs  would
a ls o  be b ro k en . " I  had been a  Union man and my i n t e r e s t s  were a lm o st
e n t i r e ly  w ith  i t s  governm ent, b u t I  saw i t  was p la in ly  nry du ty  to
jo in  th e  S ou thern  cause and c a s t  my fo r tu n e  w ith  i t , " he r e c a l le d
2
many y e a rs  l a t e r .  "My fam ily  w ere in  Texas and th e  S o u th ."
Having made h i s  d e c is io n  to  se rv e  th e  C onfederacy , G iddings l o s t  
no tim e in  ta k in g  a  s ta g e  to  th e  G u lf , where he  caugh t a  s team er to  
New O rlean s . A rr iv in g  in  Richmond, he sough t an in te rv ie w  w ith  P re s ­
id e n t  J e f f e r s o n  D av is . An appo in tm en t soon fo llo w ed  a s  a  governm ent 
pu rch as in g  a g e n t empowered to  buy and ex p o rt c o t to n  to  f in a n c e  h i s  
procurem ent o p e ra tio n s  in  M exico. Even a t  t h a t  e a r ly  d a te  th e  Browns- 
v ille -M atam o ras  re g io n  h e ld  obvious prom ise a s  an  e n tre p o t f o r  sup­
p l i e s  from Europe to  f u e l  th e  S o u th 's  war e f f o r t .  E v en tu a lly  he  g o t 
a  s h ip  f o r  use  in  runn ing  th e  b lockade w ith  ca rg o es  f o r  Cuba and th e  
Bahamas. A lmost in e v i ta b ly ,  how ever, he was drawn back in to  th e  ex­
p re s s  b u s in e s s  a s  th e  i n f a n t  C o n federa te  P o s t O ff ic e  D epartm ent l a ­
bored  to  c r e a te  a  m ail s e r v ic e  from  th e  rem nants o f  th e  o ld  system .
The memoirs G idd ings d ic ta te d  to  C harles  M. B arnes o f  th e  San A ntonio 
Express in  1902 re v e a le d  l i t t l e  in t im a te  p e rso n a l in fo rm a tio n , and 
c o n ta in ed  some f a c tu a l  e r r o r s .  These were to  be expected  from an o ld  
man who was r e c a l l i n g  th e  ev en ts  o f  f i f t y  y e a rs  p a s t .
2
"Memoirs o f  C olonel G eorge H. G id d in g s ,"  ed . C harles M. 
B arnes, San A ntonio D aily  E x p re s s , May 18, 1902. L in c o ln 's  e a r l i e r  
t r u s t  in  G id d in g s  must have g iv e n  h i s  co n sc ien ce  a  few tw inges when 
he jo in e d  th e  C onfederacy , b u t  on a  p u re ly  p r a c t i c a l  b a s is  he had  no 
o th e r  c h o ic e .
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A man w ith  G id d in g s ' b i t t e r l y  won ex p e rien ce  would be in v a lu a b le  to
3
t h i s  e f f o r t  in  th e  T ra n s -M is s is s ip p i S ou th .
G idd ings was f o r tu n a te  in  t h a t  J e f f e r s o n  D avis made a  w ise ch o ice  
in  a p p o in tin g  Texan John H. Reagan a s  h is  p o s ta l  c h i e f .  This a b le  and 
e n e rg e t ic  a d m in is t r a to r  e v e n tu a lly  sh a re d  a  r a r e  d i s t i n c t i o n  w ith  
S tephen  R. M allo ry , th e  C onfed era te  S e c re ta ry  o f  th e  Navy.
They were th e  only  o f f i c e r s  to  s e rv e  co n tin u o u sly  i n  th e  same p o s ts  
th ro u g h o u t th e  war i n  th e  D avis c a b in e t .  R eagan 's s te a d y  hand was 
an  a s s e t  to  a  d ep artm en t t h a t  was s i r e d  by c r i s i s  and bom  o f  ex­
te m p o riz a tio n  .
R eagan 's  ta s k  was enough to  d au n t th e  most d e d ic a te d  re fo rm e r o r  
r e v o lu t io n a ry .  H is re sp o n se  to  th e  c h a lle n g e  was c h a ra c te r iz e d  by 
a  b len d  o f  b o ld  e f f r o n te ry  and coo l pragm atism . Soon a f t e r  h is  
appo in tm en t on March 6 , 1861, Reagan s e n t  an a g e n t n o r th  on a  s e c r e t  
r e c r u i t i n g  to u r .  The a g e n t c a r r ie d  l e t t e r s  from Reagan to  se rv in g  
members o f  th e  U n ited  S ta te s  P o s t O ff ic e  D epartm ent, o f f e r in g  them 
p o s i t io n s  in  h i s  s e r v ic e .  S e v e ra l ex p erien ced  men a c c e p te d , g iv in g  
Reagan a  s k i l l e d  n u c le u s  o f  p e rso n n e l to  s t a f f  h i s  o rg a n iz a tio n .
T h is  preem ption  by s u b te r fu g e  o f  t r a in e d  peop le  was a id e d  by th e  
C o n fed era te  C ongress on March 1 5 » when i t  a u th o r iz e d  Reagan to  r e ­
t a i n  in  o f f ic e  a l l  p o s tm a s te rs  and o th e r  employees c u r re n t ly
^John H. Reagan to  G eorge H. G id d in g s , Reagan to  H.L. Radoz, 
Montgomery, Alabama, May 25» 1861. Records o f  th e  C onfed era te  
S ta te s  o f  America ( P ic k e t t  P a p e rs ) , O ff ic e  o f  th e  P o s tm a s te r  Gen­
e r a l ,  L e t te r s  S e n t, March 7» 1861-O cto b er 12, 1863» 24-25>
C o n ta in e r No. 98 . M anuscrip t D iv is io n , L ib ra ry  o f  C ongress.
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engaged in  th e  f e d e ra l  o rg a n iz a tio n  u n t i l  new appo in tm en ts  cou ld  be 
made. F iv e  days l a t e r  Reagan o rd e red  h i s  p o s tm a ste rs  to  s e iz e  a l l  
U nited  S ta te s  funds and p ro p e r ty  a t  t h e i r  o f f ic e s  and subm it in v e n ­
t o r i e s  to  him a t  once. I t  was an a s tu t e  perform ance f o r  a  one-te rm
4
congressm an from a  backward f r o n t i e r  s t a t e .
These r a id s  on th e  o ld  f irm  were o f  g r e a t  h e lp  to  th e  new d e p a r t­
ment, b u t  t h e i r  e f f e c t  would have been l o s t  w ith o u t a  sound fram e­
work o f  o rg a n iz a tio n . Reagan u n b lu sh in g ly  chose to  em ulate th e  U nited 
S ta te s  P o s t  O ff ic e  D epartm ent in  many d e t a i l s ,  a lth o u g h  he added some 
o f  h is  own reform s in  th e  new model. The m ajor change came in  h is  
ass ignm en t o f  powers to  h i s  c h ie f s  o f  th e  C o n tra c t,  A ppointm ent, 
and F inance  b u re a u s , who assumed r e s p o n s i b i l i t i e s  fo rm erly  h e ld  by- 
th r e e  a s s i s t a n t  p o s tm a s te rs  g e n e ra l .
Henry S t .  George O f f u t t  to o k  th e  p o s t o f  C h ie f o f  th e  C o n tra c t
/
Bures.u. He had been a  s e n io r  c le rk  in  th e  o ld  departm en t s in c e  1856 . 
"E very th ing  r e l a t i n g  to  th e  arrangem ent o f  th e  m a il s e r v ic e ,  p la c ­
in g  th e  same under c o n t r a c t ,  a l l  co rrespondence re s p e c t in g  th e  f r e ­
quency o f  th e  t r i p s ,  mode o f  conveyance, m ail p ro p o s a ls , o r  o f  
changing th e  s e r v ic e ,"  came under h i s  c o n t ro l .
4John H. Reagan, Memoirs w ith  S p e c ia l  R eference  to  S ecess io n  
and th e  C iv i l  War (A u s tin : Pemberton P re s s ,  1968), 124-35; W alte r F. 
McCaleb, "The O rg a n iz a tio n  o f  th e  P o s t-O f f ic e  D epartm ent o f  th e  Con­
fe d e ra c y ,"  American H i s to r i c a l  Review, X II , No. 1 (O cto b er, 1906), 
65- 69 ; C ed ric  0 .  R eynolds, "The P o s ta l  System o f  th e  S ou thern  Con­
f e d e ra c y ,"  West V irg in ia  H is to r y , X II, No. 3 (A p r i l ,  1951)» 200-10; 
L .R . G a r r is o n , " A d m in is tra tiv e  Problem s o f  th e  C onfed era te  P o s t-  
O ff ic e  D epartm ent, I , "  S ou thw estern  H is to r ic a l  Q u a r te r ly , XIX, No. 1 
( J u ly ,  1915)i 111-13; Henry P . B eers , G uide to  th e  A rch ives o f  th e  
Government o f  th e  C o n fed era te  S ta te s  o f  America (W ashington, D .C .: 
N a tio n a l A rch ives and R ecords S e rv ic e , 1968), 387-91•
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A nother Texan, Benjam in N. C lem ents, to o k  th e  C h ie f o f  A ppoin t­
ments B ureau o f f ic e .  A lso a  v e te ra n  postm an, h i s  a re a  o f  r e s p o n s i­
b i l i t y  encompassed " a l l  q u e s tio n s  r e l a t i n g  to  th e  e s ta b lis h m e n t and 
d isc o n tin u a n c e  o f  p o s t  o f f i c e s ,  change o f  s i t e  and names, a p p o in t­
ment and  rem oval o f  p o s tm a s te r s ,  and ro u te  and lo c a l  a g e n ts ,  . . . 
g iv in g  o f  in s t r u c t io n s  to  p o s tm a s te rs , f u rn is h in g ,  m ark e tin g , and 
r a t in g  stam ps, p ro v id in g  b lan k s  and s ta t io n e r y  f o r  th e  u se  o f  th e  
D epartm ent, e t c ."
John L . H a r re l l  com pleted  B eagan 's  e x e c u tiv e  t r iu m v ir a te  as  
c h ie f  o f  th e  F inance B ureau . A s k i i l e d  f in a n c ia l  e x p e r t ,  t h i s  A la­
bama n a t iv e  oversaw " th e  su p e rv is io n  and management o f  th e  f in a n c ia l  
b u s in e ss  o f  th e  D epartm ent, em bracing acco u n ts  . . . i s s u in g  o f 
w a rra n ts  and d r a f t s  . . . su p e rin te n d e n c e  o f  th e  r e n d i t io n  by th e  
P o s t M asters o f  t h e i r  q u a r te r ly  r e tu r n s  . . . charge o f  th e  dead 
l e t t e r s ,  o f  th e  is s u in g  o f  p o stag e  stam ps and stam ped en v e lo p es , 
and th e  acco u n ts  th e r e w i th ."
A r o le  o f  m ajor im p o rtan ce  f e l l  to  th e  s t a f f  o f  th e  In s p e c tio n  
O ff ic e ,  who were charged  w ith  " th e  du ty  o f  re c e iv in g  and examining 
th e  r e g i s t e r s  o f  th e  a r r i v a l s  and d e p a r tu re s  o f  th e  m a i ls , c e r t i f ­
i c a t e s  o f  th e  s e rv ic e s  o f  Route A gents and r e p o r ts  o f  m a il f a i l u r e s ,
5
fu rn is h in g  and send ing  o u t o f  m ail b ag s , m ail lo c k s , and k e y s ."
These bureaus and o f f i c e s  were a s s i s t e d  by th e  d e p a r tm e n t 's  
C h ie f C le rk , W ashington D. M ille r ,  a n o th e r  Texan. Below him in  th e  
ch a in  o f  command came th e  m inor c l e r k s ,  deputy p o s tm a s te rs , ro u te
■^Reynolds, " P o s ta l  S ystem ," 212-14 .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
504
a g e n ts , s p e c ia l  a g e n ts , in s p e c to r s ,  and th e  c o n t r a c to r s .
While th e  com munication betw een th e se  o f f i c i a l s  was o f te n  d i f f i c u l t  
by means o f  th e  o v erloaded  r a i l r o a d s  and te le g ra p h  system , th e  l i n e s  
o f  r e s p o n s ib i l i t y  were c l e a r ly  d e f in e d . ^
Reagan and  h i s  su b o rd in a te s  had no p e r io d  o f  t r a n s i t i o n  to  en joy  
when they  to o k  o f f i c e .  In  F eb ru a ry , 1861, th e  U n ited  S ta te s  Congress 
had d i r e c te d  th e  P o s tm a s te r  G en e ra l to  d is c o n t in u e  s e rv ic e  on a l l  
ro u te s  re n d e re d  in s e c u re  by th e  s e c e s s io n  c r i s i s ,  and by May 28 a l l  
c o n tra c ts  i n  th e  a f f e c te d  a r e a s  were c a n c e lle d . R eagan 's  dep artm en t 
was to  assume f u l l  c o n tro l  o f  th e  S outhern  p o s ta l  s e rv ic e  no l a t e r  
than  June 1 , and  th e  e n t i r e  o rg a n iz a tio n  was re q u ire d  to  be s e l f -  
su p p o rtin g  by March 1, 18631 a s  d ic ta te d  by th e  C onfedera te  C ongress.
Both th e  b u rdens o f  war and th e  d ic ta t e s  o f  economic n e c e s s i ty  com­
p e l le d  Reagan to  p la c e  h is  o p e ra t io n s  on a  sound fo o tin g  as  soon as  
7
p o s s ib le .
This was n o t  a  sim p le  ta s k  i n  a  n a tio n  t h a t  la c k e d  such s im p le  
item s as en g rav ing  equipm ent f o r  p o s tag e  s tam p s, m ail bags, lo c k s ,  
and p r in te d  form s f o r  r e p o r ts  and r e tu r n s .  In  i860  a  f u l ly  manned 
and equipped U nited  S ta te s  P o s t  O ff ic e  D epartm ent had s u f f e r e d  a  
d e f i c i t  o f  n e a r ly  $200,000  i n  su p p o rt o f  i t s  o p e ra t io n s  in  th e  
Sou th . Reagan cou ld  h a rd ly  hope to  enjoy a  t o t a l  o p e ra tin g  b u dget o f  
th a t  s i z e ,  much l e s s  be a b le  to  abso rb  such a  l o s s .  L ike so many
6I b i d . ,  246.
7
LeRoy R. H afen, The O verland M ail 1849- 1869 (C lev e lan d :
The A rth u r  H. C la rk  Company, 1926), 288-89.
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o th e r  a s p e c ts  o f  th e  C onfed era te  war e f f o r t ,  h i s  d e p a r tm e n t 's  op­
e r a t io n s  were i n t e l l i g e n t l y  conce ived , b u t o f te n  execu ted  by a  s y s -
8
tem o f  g a l l a n t  m a k e sh if ts .
In  th e  c o u n tiy  e a s t  o f  th e  M is s is s ip p i  R iv e r  th e  departm en t cou ld  
u t i l i z e  a  m otley assem blage o f  p r iv a te  r a i l r o a d s  to  c a n y  th e  m a il, 
b u t in  l e s s  th ic k ly  s e t t l e d  a re a s  th e  s ta g e  and p o s t r i d e r  s e rv ic e s  
had to  be em ployed. In  Texas th e  R a ilro a d  h a rd ly  p e n e tr a te d  f a r t h e r  
w est th a n  H ouston, le a v in g  m ost o f  th e  s t a t e  beyond easy a c c e ss  from 
a  r a i lh e a d .  As a  r e s u l t  th e re  w ere a t  l e a s t  th i r ty - o n e  s ta g e  l i n e s  
under m ail c o n t ra c ts  in  1861, m ost o f  them co n n ec tin g  A u stin  and
9
San A ntonio w ith  th e  e a s te rn  p o r t io n s  o f  th e  s t a t e .
R ecognizing th e  im m ensity o f  h i s  ta s k  in  Texas a lo n e , Reagan n o t 
only  r e ta in e d  th e  e x is t in g  s l a t e  o f  p o s tm a s te rs , b u t a ls o  o rd e re d  
th a t  " a l l  c o n t ra c to r s ,  m ail m essengers and s p e c ia l  c o n tra c to r s  f o r  
c a rry in g  th e  m a ils  w ith in  th e  C o nfedera te  S t a t e s ,  under th e  e x i s t ­
ing  c o n tra c ts  w ith  th e  Government o f  th e  U nited  S ta t e s ,  a r e  hereby- 
a u th o r iz e d  to  c o n tin u e  to  perform  such s e rv ic e  under my d i r e c t io n ,  
from and a f t e r  th e  day l a s t  named . . . and . . . a r e  re q u ire d  to  
fo rw ard  w ith o u t d e lay  th e  number o f  t h e i r  ro u te  o r  ro u te s  and th e  
n a tu re  o f  th e  s e rv ic e  th e re o n  . . .  to  th e  c h ie f  o f  th e  C o n tra c t 
B u reau ."  At l e a s t  in  th eo ry  G idd ings and a l l  th e  o th e r  m ail con­
t r a c to r s  in  Texas cou ld  c o n tin u e  o p e ra tio n s  w ith  some sm all hope
^McCaleb, " O rg a n iz a tio n ,"  72-73*
9
Alex L. t e r  B raake, T exas: The Drama o f  i t s  P o s ta l  P a s t  
(F e d e ra lsb u rg , M aryland: J.W. S to w e ll P r in t in g  Company, 1970), 175i 
R obert H. Thonhoff, San A ntonio S tage  L ines 1847- 1881 (E l Paso:
Texas W estern P re s s ,  1971), 19-22 .
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o f  l im ite d  paym ent. They cou ld  draw f u r th e r  com fort from th e  r e s o ­
lu t io n  passed  e a r l i e r  in  A u stin  by th e  S ta te  S e c e ss io n  C onvention.
I t s  com m ittee on p o s ta l  a f f a i r s  d r a f te d  an o rd in an c e  d e c la r in g  t h a t  
th e  s t a t e  governm ent "g u a ran te es  and w i l l  make good, w ith  th e  con­
t r a c t o r s  o f  c a r ry in g  th e  m a ils  in  th e  same, so much o f  t h e i r  com­
p e n sa tio n  a s  may be re p u d ia te d  by th e  governm ent o f  th e  U nited  
S ta te s  and which th e  C onfed era te  S ta te s  may n o t  a d o p t ."
I t  th u s  appeared  th a t  G idd ings would re c e iv e  some f in a n c ia l  a id  even
10d u rin g  th a t  tim e o f  r u in  and co n fu s io n .
Reagan was q u ic k  to  a c t  i n  e s ta b l is h in g  a  c o n tin u in g  m ail s e r v ic e  
f o r  h is  s t a t e .  As e a r ly  a s  March th e  departm en t was a d v e r t is in g  f o r  
b id s  and n e g o t ia t in g  c o n tra c ts  f o r  th e  2 ,207  ro u te s  in  th e  Confed­
e ra c y . S e v e ra l o f  th e  c o n t ra c ts  o f fe re d  f o r  s e r v ic e  in  th e  S o u th ­
w est seemed to  have been based  on w ild ly  o p t im is t i c  e s tim a te s  o f  
b o th  th e  S o u th 's  p o l i t i c a l  p ro s p e c ts  and th e  ex p ressm en 's  c a p a b i l ­
i t i e s .  Route No, 8571 c a l le d  f o r  monthly d e l iv e r i e s  in  E l Paso and 
San F ra n c isc o , C a l i f o r n ia .  No b id s  were e n te re d  on t h i s  c o n t r a c t  
f o r  reaso n s  w e ll  un d ers to o d  by th e  Texans. O th e r a d v e rtise m e n ts  
l i s t e d  ro u te s  from  F o r t C la rk  to  Comanche S p rin g s , F o r t D avis to
P re s id io  d e l N o rte , and San A ntonio to  E agle P ass and El Paso .
11A ll went unansw ered.
10
t e r  B raake , P o s ta l  P a s t , 133- 3^» McCaleb, " O rg a n iz a tio n ,"
73 .
11
Records o f  th e  C o n fed era te  S ta te s  P o s t O ff ic e  D epartm ent, 
C hap ter X I, V o l. 26, Route Book, Texas, 1861-62, 115-16, 127-28,
139, 569, 573, 795 (HS 109, NARS). H e re in a f te r  c i t e d  as "Confed­
e r a te  R eco rd s ."
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E vents in  Texas were moving f a s t e r  th an  R eagan 's  e f f o r t s  to  c r e ­
a t e  a  new p o s ta l  sy stem . The s t a t e  had a lre a d y  r a i s e d  an e x p e d itio n ­
a ry  fo rc e  to  s e iz e  New Mexico and A rizona  f o r  th e  C onfederacy .
E a rly  in  Ju ly  L ie u te n a n t  C olonel John R. B ay lo r a r r iv e d  in  E l Paso 
w ith  elem ents o f  th e  2nd Texas Mounted R if l e s .  On J u ly  27 he snapped 
up th e  Union g a r r i s o n  a t  F o r t  F illm o re  and p rocla im ed  M e s illa  to  he 
th e  c a p i t a l  o f  th e  C o n fed era te  T e r r i to r y  o f  A rizo n a . T h is new pos­
s e s s io n  o f  th e  S o u th ern  em pire s t r e t c h e d  from  th e  3 4 th  p a r a l l e l  
so u th  and w est to  th e  C a l i fo rn ia  b o rd e r  on th e  C olorado R iv e r.
As m i l i t a r y  g o v ern o r o f  t h i s  sw eeping expanse B ay lo r had succeeded 
m om entarily  in  ex ten d in g  th e  C o n fed era cy 's  f r o n t i e r  a lm o s t to  th e  
P a c i f i c  w h ile  f u l f i l l i n g  th e  o ld  e x p a n s io n is t  dream h e ld  ty  so  many 
T exans. P ro -S o u th ern  e lem ents in  C a l i f o r n ia  took  h e a r t ,  w h ile  Union­
i s t s  i n  Colorado T e r r i to r y  pondered th e  t h r e a t  o f  a  p o s s ib le  advance
12on t h e i r  r ic h  s i l v e r  m ines.
The p ro sp e c t o f  a  Sou thern  window on th e  P a c i f i c  d id  n o t seem 
e n t i r e ly  f a r - f e tc h e d ,  f o r  on ly  a  week b e fo re  th e  c a p tu re  o f  F o r t 
F il lm o re , R obert E. Doyle had managed to  send a  f i n a l  m a il th rough  
to  M e s illa  from San D iego, h is  coach s t i l l  s p o r t in g  th e  t i t l e  o f  th e  
San A ntonio and San Diego M ail Company on i t s  d o o rs .
W hile G idd ings was occu p ied  in  Richmond h i s  a s s o c ia te  t r i e d  to  keep 
th e  l i n e  runn ing  from  h i s  end. The m ail l i n k  to  C a l i f o r n ia  was op­
e r a te d  o u t o f  th e  com pany's p o ck e t, and ran  in  c l e a r  d e f ia n c e  o f  th e
12M artin  H. H a l l ,  S ib le y 's  New Mexico Campaign (A u s tin : The Un­
i v e r s i t y  o f  Texas P r e s s ,  1960), 25-28 ; J e r r y  D. Thompson, C olonel 
John R obert B a y lo r : Texas In d ia n  F ig h te r  and C o n fed era te  S o ld ie r  
(H il l s b o ro ,  Texas: H i l l  J u n io r  C o lleg e  P re s s ,  1971), 24 -49 ; C.L.
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Union a u t h o r i t i e s  i n  t h a t  s t a t e ,  b u t th e  gamble seemed w orthw hile  as  
sm a ll C onfed era te  u n i t s  reached  Tucson to  th e  e a s t ,  and B ay lo r p re ­
p ared  to  move a g a in s t  th e  Union fo rc e s  defend ing  S an ta  Fe. ^
The C o n federa te  advance to  E l Paso had a lre a d y  c re a te d  a n o th e r  
trag e d y  th a t  se rv ed  to  rem ind S o u th e rn e rs  and t h e i r  opponents a l ik e  
t h a t  th e y  t r a v e le d  th ro u g h  th a t  co u n try  only  a t  th e  p le a su re  o f  th e  
A paches. Young Emmett M il l s ,  a  B u t t e r f i e l d  em ployee, and s ix  o th e r  
U n io n is ts  d ec id ed  to  t r y  and reac h  C a l i f o r n ia  b e fo re  th ey  were im­
p r iso n e d  by th e  r e b e ls  in  E l P aso . The f u g i t iv e s  commandeered one 
o f  G id d in g s ' c e l e r i t y  wagons and s t r u c k  n o r th  f o r  M e s illa ,  d e p a r t in g  
El Paso on J u ly  20. The n e x t day they  were s t i l l  d r iv in g  h ard  when 
a  band o f  Apaches le d  by C ochise and Mangas C oloradas a t ta c k e d  them 
ab o u t a  m ile  w est o f  C ooke's S p rin g s . D e se r tin g  th e  coach , th e  men 
r e t r e a t e d  to  a  h i l l t o p  so u th  o f  th e  t r a i l  and threw  up some crude 
rock  b re a s tw o rk s . They h e ld  o u t f o r  th r e e  d ays, i n f l i c t i n g  heavy 
lo s s e s  on th e  In d ia n s .  W ith fo u r  o f  th e  seven  sp raw led  dead o r  wound 
ed in s id e  th e  b a r r ic a d e ,  th e  Apaches f i n a l l y  o v e rran  t h e i r  p o s i t io n  
and k i l l e d  them a l l .  I t  was a  hollow  v ic to r y  f o r  th e  w a r r io r s ,  a s  
Mangas a lo n e  had l o s t  f o r ty  b rav es  in  th e  s ie g e .  Coming h a rd  behind 
th e  e a r l i e r  k i l l i n g s  on th e  t r a i l ,  th e  ep iso d e  seemed to  au g u r y e t
a n o th e r  round o f  b lo o d le t t in g  f o r  th o se  w h ite s  who d a red  to  le a v e
1  Zj.
th e  s e t t le m e n ts  f o r  any p o in t  to  th e  w es t.
S onn ichsen , P ass  o f  th e  N orth  (E l P aso : Texas W estern P re s s ,  1968), 
15*1-56.
13
H a ll ,  S ib le y 's  Campaign. 2?-29 ; M e s illa  Times, Ju ly  20, 1861
1
W.W. M ills ,  F o rty  Y ears a t  E l Paso 1858- 1898 (E l Paso:
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Henry Sk illm an  reco g n ized  th e  in c re a s e d  r i s k s  in v o lv e d , b u t they  
d id  n o t  d e t e r  him from  ta k in g  a n o th e r  m ail p a r ty  o u t o f  M e s illa  w ith  
a  sm a ll m i l i t a r y  e s c o r t .  A cting  a s  s u p e r in te n d e n t o f  th e  company in  
G id d in g s ' ab sen ce , he  in te n d e d  to  "w ithdraw  th e  s to c k  from  th e  l i n e  
f o r  th e  p r e s e n t ,  and u n t i l  In d ia n  a f f a i r s  become q u i e t  i n  th e  T e r r i ­
t o r y . "  The M e s illa  Times s t r e s s e d  t h a t  " I t  i s  hoped th e  s e rv ic e  on 
t h i s  ro u te  w i l l  be e a r ly  resum ed ."  An accompanying a d v e rtis e m e n t 
r e f l e c t e d  i t s  op tim ism . W illiam  S k illm an  was l i s t e d  a s  c h ie f  a g e n t 
f o r  th e  company and d ep a rtm en ta l p o s tm a s te r . He p rom ised  a r r i v a l s  
and d e p a r tu re s  f o r  S a n ta  Fe, E l P aso , San A nton io , and C a l ifo rn ia  
on b o th  a  weekly and b i-w eek ly  b a s i s .  There i s  no re c o rd  o f  Henry 
S k illm a n 's  r e tu r n  from  C a l ifo rn ia  on th a t  f i n a l  t r i p  o f  th e  o ld  
c o n t r a c t ,  b u t he was soon back on th e  Rio G rande. The l a s t  m ail 
so u th  from S an ta  Fe reached  M e s illa  on A ugust 17, b u t " I t  had been 
o v erh au led  by th e  U .S. a u t h o r i t i e s ,  and th e  l e t t e r s  opened and re a d  
. . . The In d ia n s  c a p tu re d  th e  m ail a g a in  on th e  Jo rn a d a , and s c a t ­
t e r e d  i t  o v er th e  g round . I t  was c o l le c te d  a g a in , and f i n a l l y  re a c h ­
ed h e re ,  much o f  i t  w ith o u t e n v e lo p e s ."
By m id-August G eorge G iddings was back in  San A ntonio  and ready  
to  assume h is  d u t i e s  a s  a  m ail c o n t ra c to r  f o r  th e  C onfederacy .
On A ugust 28 he s ig n e d  a  c o n t ra c t  f o r  C.S. M ail Route No. 8075, 
which c a l le d  f o r  s e r v ic e  tw ice  a  week between San A ntonio  and Me­
s i l l a  v ia  F o rt C la rk  and F o r t D av is . From M e s illa  he was to  run
C a r l H ertzog , 1962), 53i 185> 195~96; M e s illa  T im es, J u ly  27, 1861. 
^^ M esilla  Tim es, A ugust 17, 24, 1861.
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coaches w est to  Tucson, F o r t  Yuma, and San Diego every  two weeks.
The payment was b ack d a ted  to  A p r il  1 , 1861. While th e  c o n t r a c t  as 
o r ig in a l ly  a d v e r t is e d  o f fe re d  $175,000 a  y e a r  f o r  th e  San A nton io- 
M e s illa  p o r t io n ,  and an a d d i t io n a l  $75»000 f o r  th e  le g  to  C a l i fo rn ia ,  
th e  f i n a l  agreem ent a u th o r iz e d  only  $60,000  a  y e a r  f o r  th e  e n t i r e  
r o u te ,  p e rhaps in  r e c o g n i t io n  o f  th e  c o n d itio n s  th en  p r e v a i l in g  w est 
o f  M e s il la .  The amended c o n tra c t  was v a l id  u n t i l  June 30, I 865 . ^
The coaches would keep  r o l l in g  now under th e  f u l l  s p o n so rsh ip , 
i f  u n c e r ta in  fu n d in g , o f  th e  C o n fed era te  governm ent. The stam ps on 
th e  l e t t e r s  may have changed, b u t th e  dangers  o f  th e  ro ad  rem ained 
much th e  same, w ith  th e  odds runn ing  even h e a v ie r  a g a in s t  th e  e x p re ss ­
men. The M escaleros who haun ted  th e  t r a i l s  e a s t  o f  E l Paso rem ained 
j u s t  a s  r e s t i v e  a s  t h e i r  b ro th e rs  to  th e  w est, and th e  m ail l i n e  made 
th e  in t im a te  a c q u a in ta n c e  o f  one o f  t h e i r  c h ie f ta in s  in  a  tra g i-c o m ic  
p ie c e  o f  C o nfedera te  d iplom acy.
When B ay lo r marched on E l Paso t h a t  June he p o s te d  companies o f  
th e  Mounted R if le s  a t  th e  f o r t s  a lo n g  th e  road  from San A nton io .
The In d ia n s  d id  n o t h e s i t a t e  to  c a p i t a l i z e  on th e  war between th e  
w h ite s , and p o lic in g  th e  t r a i l  soon became a  m ajor concern  f o r  th e  
Texas t r o o p e r s . The M escalero  bands o f  N ico las  and A ntonio  gave them 
p a r t i c u l a r  t ro u b le  i n  th e  re g io n  around F o r t D av is, I t  would re q u ire  
a  m ajo r campaign to  c l e a r  th e  h o s t i l e s  o u t o f  th e  m oun tains, and
16
C onfedera te  R eco rds, C hap ter X I, V ol. 13 , M ail C o n tra c ts ,
T exas, I 86I - 6 3 , 215; C h ap te r XI, V ol. 26 , Route Book, T exas, 186.1-62, 
795-97; C hap ter X I, V o l. 31> C o n tra c t B ureau, L e t te r s  S e n t, 1861-64,
Henry S t .  G eorge O f f u t t  to  G eorge H. G id d in g s , Richmond, V irg in a ,
Ju ly  12, 1861; O f fu t t  to  John R. B ay lo r, Septem ber 14 , 1861; O f fu tt  
to  P o s tm a s te r , E l P aso , Texas, Septem ber 14, 1861; O f f u t t  to  Simeon
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B ay lo r had no men to  sp a re  f o r  such an o p e ra t io n . P a t r i c k  McCarthy,
th e  s u t l e r  and p o s tm a s te r  a t  F o r t D av is , h i t  upon th e  id e a  o f  making
1 7a l l i e s  o f  th e  A paches. I t  proved to  he an  expensive  m istak e . '
McCarthy persu ad ed  N ico la s  to  v i s i t  th e  f o r t  u n d er a  f l a g  o f  
t r u c e .  The s u sp ic io u s  In d ia n  was aw arded g i f t s  o f  f r ie n d s h ip  and 
to l d  t h a t  " th e  head c h i e f  o f  th e  s o ld ie r s  was a t  E l P aso , and th a t  
he would welcome him a s  a  b ro th e r ,  make a  g r e a t  f e a s t ,  have a  smoke, 
and make a  t r e a t y . "  The M e sc a le ro 's  n a tu r a l  c a u tio n  was soon o v e r-  . 
come by h i s  t a s t e  f o r  b ravado . The n e x t  morning McCarthy and N ico la s  
boarded  th e  s ta g e  f o r  E l Paso a s  th e  in c re d u lo u s  d r iv e r  s t i f l e d  an 
u rg e  to  reac h  f o r  h i s  Sharps and la sh e d  th e  team fo rw ard . I t  was th e  
f i r s t  and l a s t  tim e one o f  G id d in g s ' coaches made th e  run  to  th e  
Rio G rande w ith o u t f e a r  o f  a t ta c k .
Upon a r r iv in g  a t  F o r t  B l i s s  th e  Apache re c e iv e d  a  ro y a l welcome. 
B a y lo r, McCarthy, and James M agoffin h e ld  a  fo rm al banquet f o r  him , 
and each d e l iv e re d  a  speech  th a t  reek ed  o f  am ity and f r a t e r n a l  
lo v e .  I t  must have been a  t a s t e l e s s  meal f o r  B ay lo r, who looked 
upon a l l  In d ia n s  a s  m urderous verm in . When th e  w h ite s  had f in is h e d  
t h e i r  o ra t io n s  a  p o k e r-fa c e d  N ico la s  a ro s e  and d e c la re d ,  " I  am 
g la d  I  have come. My h e a r t  i s  f u l l  o f  lo v e  f o r  my p a le - f a c e  b ro th ­
e r s .  They have n o t spoken w ith  fo rk e d  to n g u es. We have made a  
t r e a ty  o f  peace and f r ie n d s h ip .  When I  l i e  down a t  n ig h t  th e  t r e a ty
H a r t ,  Septem ber 14, 1861, 220, 342 (EG 109, NARS).
17H a ll ,  S ib le y 's  Campaign, 45; Thompson, B a y lo r . 25-26 .
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w i l l  be in  my h e a r t ,  and when I  a r i s e  in  th e  morning i t  w i l l  s t i l l  be
th e r e .  And I  w i l l  be g la d  I  am a t  peace  w ith  my p a le - f a c e  b ro th e r s .
.. 18I  have spoken .
M agoffin  responded to  t h i s  pronouncem ent w ith  a  t o a s t  to  "N ico las , 
o u r f r i e n d . "  The n e x t day B ay lo r lo a d e d  th e  s ta g e  w ith  more g i f t s  f o r  
h i s  new a l ly  and w ished him a  s a f e  t r i p  w h ile  M agoffin  gave th e  I n ­
d ia n  a  fa re w e ll  em brace. N ico las  a g a in  p ledged  h i s  e t e r n a l  f r ie n d s h ip  
and boarded  th e  coach w ith  McCarthy.
The journey  back was q u ie t  and McCarthy was napping  in  h is  s e a t  
as  th e  s ta g e  approached  B a r re l  S p r in g s . N ico las  le a n e d  o v e r , g rabbed 
th e  I r is h m a n 's  re v o lv e r s  from t h e i r  h o l s t e r s ,  and v a u l te d  o u t o f  th e  
coach to  h i t  th e  ground ru n n in g . He was soon l o s t  i n  th e  b rush  as 
McCarthy shou ted  c u rs e s  a f t e r  him.
Soon a f te rw a rd s  N ic o la s  1 b raves s t o l e  a  herd  o f  c a t t l e  n e a r  F o r t 
D avis and k i l l e d  two o f  th e  vaqueros g u a rd in g  i t .  F o u rteen  tro o p e rs  
and a  Mexican gu ide  fo llo w ed  L ie u te n a n t Reuben E. Mays o u t o f  th e  
p o s t  i n  p u r s u i t  o f  th e  th ie v e s .  I t  was e x a c tly  what N ic o la s  w anted.
On A ugust 11 th e  Texans rode  in to  an ambush and w ere a n n ih i la te d .
Only t h e i r  gu ide  escaped  to  c a rry  th e  grim  news back  to  F o r t  D av is.
19I t  was th e  M e sca le ro s ' g r e a t e s t  v ic to r y  i n  y e a r s .
The Mays d eb ac le  marked th e  s t a r t  o f  a  new seaso n  o f  p lu n d e r on 
th e  E l Paso ro ad . B a y lo r  re p o r te d  t h a t  "From th i s  p o in t  on o u trag e s
18
Thompson, B a y lo r . 69-71.
19I b i d . ;  G eorge W. B ay lo r, "Memories o f  Old D ay s ,"  E l Paso 
H e ra ld , December 18, 1899; C a r ly le  G. R ah t, The Romance o f  D avis 
M ountains and Big Bend Country (O dessa, Texas: The Rahtbooks Compa­
ny , 1963)» 1^8; B arry  Scobee, F o r t  D avis Texas 1583- 1960 (E l Paso:
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were committed, f r e q u e n t ly ;  th e  m a ils  w ere robbed; in  one o r  two i n ­
s ta n c e s  th e  p assen g e rs  w ere found hang ing  up by th e  h e e l s ,  t h e i r  
heads w ith in  a  few in c h e s  o f  a  slow  f i r e ,  and they  th u s  h o r r ib ly  
ro a s te d  to  d e a th . O th e rs  were found t i e d  to  th e  w heels o f  th e  coach,
Of)
w hich had  been b u rn e d ."
The summer o f  1861 co n tin u ed  as  a  p ro lo n g ed  e x e rc is e  in  h o r ro r .  
The new m a il c o n t r a c t  seemed to  be m erely  an e x te n s io n  o f  th e  o ld  
n ig h tm are  f o r  G id d in g s . Even th e  M escaleros could  o v e rp la y  t h e i r  
hand, how ever, and t h a t  bloody August saw a  c o s t ly  r e p u ls e  f o r  th e  
tr ib e s m e n .
C a p ta in  James E l i  T erry  was in  charge  o f  one o f  th e  eastbound 
m ail p a r t i e s  t h a t  m onth. Accompanied by Ja c k  S u l l iv a n ,  W illiam  Lem- 
p e r t ,  Gus S te w a rt, and  a  man known on ly  a s  V in in g , he  to o k  th e  coach 
so u th  to  San E l i z a r io .  Upon a r r i v a l  T erry  le a rn e d  t h a t  th e  country  
below was f i l l e d  w ith  A paches, "bold and p l e n t i f u l . "  T here were no 
p a sse n g e rs  on th i s  t r i p ,  and T erry  e le c te d  to  lo a d  th e  m ail and sup­
p l i e s  on m ules. The g u ard s  would, make th e  run  f o r  F o r t  D avis on 
h o rse b a c k .
H i l l  P r in t in g  Company, 1963), 44-45; G.L. S onnichsen , The M escalero 
A paches (Norman: U n iv e rs ity  o f  Oklahoma P re s s ,  1973)» 101-04; R obert 
M. U tle y , F o r t D avis N a tio n a l H is to r ic  S i t e , Texas (W ashington, D .C .: 
Government P r in t in g  O f f ic e ,  1965) ,  17 -1 8 . T his acco u n t i s  a  com posite 
o f  a l l  th e se  s o u rc e s , w ith  th e  m ajor em phasis tak en  from  S o n n ich sen 's  
n a r r a t iv e  o f  th e  in c id e n t .
20L ie u te n a n t C o lone l John R. B a y lo r  to  B r ig a d ie r  G en era l John 
B. M agruder, M e s illa ,  A rizona  T e r r i to r y ,  A ugust 21, 1861; B ay lo r 
to  M ajor G enera l E a r l  Van Dorn, A ugust 29, 1861, The War o f  th e  Re­
b e l l io n  A C om pilation  o f  th e  O f f i c i a l  Records o f  th e  Union and Con­
f e d e r a te  Armies 130 v o l s .  (W ashington, D .C .: Government P r in t in g  
O f f ic e ,  1889), S e r ie s  I ,  4 :2 5 , 42, 914-18 .
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Looking w est to  th e  Bio Grande from  th e  
mouth o f  Quitman Pass
The road  th rough  Quitman Pass
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View from D ev il Ridge o f  th e  s ta g e  ro ad  
runn ing  so u th  down Quitman Canyon
Looking down on th e  A paches1 p o s i t io n  
from th e  h igh  ground
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Looking up a t  T erry  's  p o s i t io n  from 
th e  M esca le ro s ' v an tag e  p o in t below
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The Texans dropped down p a s t  F o r t Quitman and e n te re d  th e  t r e a c h ­
erous p a ss  to  th e  e a s t  a s  th e  hogbacked s p in e  o f  th e  Quitman Moun­
ta in s  ro s e  a b o u t them. T erry  expected  t r o u b le  in  th e  p a s s ,  b u t n o th ­
in g  b roke  th e  s i le n c e  e x c e p t th e  s h i f t i n g  g ra v e l  b en ea th  t h e i r  
h o r s e s ' h o o v es .
They tu rn e d  s o u th e a s t  down th e  long  c o r r id o r  o f  Quitman Canyon, 
w atching  f o r  d u s t c lo u d s o r  th e  f la s h  o f  a  s ig n a l  m ir ro r .  A t two 
o ’c lo ck  i n  th e  a f te rn o o n  o f  t h e i r  second day o u t from San E l iz a r io  
they  drew even w ith  E ig h te e n  M ile W aterho le , a  s to n e  ta n k  t h a t  had 
been th e  scen e  o f  e a r l i e r  a t t a c k s  on th e  m a il.  W ithout w arning f i f ­
te e n  mounted Apaches ch arg ed  o u t o f  a  n earby  a rro y o  and b o re  down on 
them. A t f i r s t  T erry  in te n d e d  to  make a  f i g h t  o f  i t  on th e  open 
ground, b u t  when tw e n ty -f iv e  more w a r r io rs  appeared  from  th e  b rush  
on fo o t  he d ec id ed  to  g a in  th e  to p  o f  a  h i l l  t h a t  j u t t e d  from  th e  
h e e l o f  nearby  D ev il R idge . He and h is  companions had to  abandon 
t h e i r  mounts a s  they  clam bered  up th e  s te e p  s lo p e . The A paches howl­
ed a f t e r  them , and Lem pert f e l l  w ith  a  wound in  th e  s h o u ld e r  and an ­
o th e r  i n  th e  knee when th ey  were ha lf-w ay  up th e  r i s e .  T e rry  paused 
to  h e lp  him w h ile  V in ing  w h ir le d  ab o u t to  f i r e  bo th  b a r r e l s  o f  h is  
sho tgun  a t  t h e i r  p u rs u e rs .  Each charge c o n s is te d  o f  f i f t e e n  p e l l e t s  
o f  #00 b u ck sh o t, c a l le d  "b lu e  w h is t le r s "  by th e  f ro n tie rsm e n , who 
co n s id e re d  them to  be "dead m ed ic in e ."  The b l a s t  took  one b rav e  
sq u a re ly  in  th e  body, l i t e r a l l y  dism em bering him , w h ile  s e v e r a l  
o th e rs  f e l l  wounded by th e  t e r r i b l e ,  s c y th in g  f i r e .  The r e s t  o f  th e  
In d ia n s  p ru d e n tly  slow ed t h e i r  a s s a u l t  up th e  h i l l  and so u g h t cover.
The sho tgun  had won T erry  and Lempert a  few p re c io u s  seco n d s .
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P a n tin g  and r e e l in g  i n  th e  "brutal h e a t ,  th e  w h ite s  reach ed  th e  
h i l l t o p  and tu rn e d  to  f i r e  ag a in  on th e  A paches, fo rc in g  them to  r e ­
t r e a t  to  th e  s h e l t e r in g  b o u ld e rs  a t  th e  b ase  o f  th e  r id g e .
L em p ert's  sh o u ld e r  wound proved to  be s u p e r f i c i a l ,  and T erry  r e c a l le d  
t h a t  he was "good and mad and f u l l  o f  f i g h t . "  When th e  M escaleros 
waved a  w h ite  f l a g  and c a l le d  f o r  a  p a r le y  Lem pert and S te w a rt r a is e d  
t h e i r  S harps and r e p l i e d  w ith  a  v o l l e y . F o r th e  r e s t  o f  th e  day th e  
two b re e c h lo a d e rs  h e ld  th e  In d ia n s  a t  bay w h ile  T e n y  and V in ing  k e p t 
t h e i r  sh o tguns ready i n  case  th e  sav ag es  t r i e d  to  ru sh  them .
The men w a ited  a l l  n ig h t  f o r  a n o th e r  a t t a c k ,  b u t d isc o v e re d  a t  dawn 
t h a t  th e  Apaches had d e p a r te d  w ith  t h e i r  dead and wounded.
The haggard  Texans edged c a u tio u s ly  down th e  h i l l s i d e  and  began th e  
long  w alk in to  Eagle S p r in g s .  The M escaleros l e t  them go u n ch a llen g ­
ed, f o r  a s  T erry  p u t i t ,  " th e  crowd th ey  had l e f t  were j u s t  in  th e  
r i g h t  humor to  make a  w icked f i g h t ,  and many a  w a r r io r  would have
21been l a i d  o u t b e fo re  th e  s ta g e  guard  would have been d e s tro y e d ."
The Apaches may have been chasten ed  by t h i s  r e p u ls e ,  b u t th e  
Kiowas and Comanches co n tin u ed  to  i n f e s t  th e  ro ad  to  th e  e a s t  o f  
F o r t  D av is . In  m id-O ctober B ig fo o t W allace le d  a  p a r ty  o f  m i l i t i a ­
men in to  a  f i g h t  seven m ile s  o u ts id e  o f  S a b in a l. They k i l l e d  one 
w a r r io r  who mockingly c a r r i e d  a  U nited  S ta t e s  f l a g  in to  b a t t l e .
The r a id s  had t h e i r  e f f e c t  on th e  m ail s e r v ic e ,  f o r  on November 2
G eorge W. B a y lo r , "T raged ies on th e  Old O verland  S tag e  
R o u te ,"  F r o n t ie r  Tim es, XXVI, No. 3 (M arch, 19^9)» 125-27; D eposition  
o f  James E l i  T e rry , G idd ings v s .  th e  U n ited  S ta t e s .  T e r r y 's  s ta tem en t 
was ta k en  in  1892 and c o n f l i c t s  w ith  some o f  th e  d e t a i l s  he l a t e r  
gave to  B a y lo r . The a r t i c l e  in  F r o n t ie r  Times i s  a  r e p r i n t  o f  an e a r -
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th e  San A ntonio H era ld  gave n o t i c e  th a t  th e  s ta g e s  from E l Paso and
22F o r t  C lark  a r r iv e d  "every  F rid ay  i r r e g u l a r l y ."
The coaches were a  welcome s i g h t  to  th e  bo red  and lo n e ly  s o ld ie r s  
who manned th e  f o r t s  to  th e  w e s t. They looked  fo rw ard  to  th e  news­
p ap e rs  and in fo rm a tio n  th a t  t r a v e l e r s  b rough t from  th e  s e t t le m e n ts .
A t tim e s , though , t h e i r  v i s i t o r s  were l e s s  welcome.
In  A ugust B r ig a d ie r  G en era l Henry H. S ib le y  a r r iv e d  in  San A ntonio 
b e a r in g  o rd e rs  from  P re s id e n t  D avis to  r e c r u i t  a  f r e s h  army o f  Texans 
and assume command o f  B a y lo r 's  f a l t e r i n g  o f f e n s iv e .  On November 28 
S ib le y  a r r iv e d  a t  F o r t  L a n c a s te r  w ith  th e  s ta g e  and  conducted a  f o r ­
mal rev iew  o f  th e  g a r r i s o n .  He ra n  th e  men th ro u g h  some mounted 
d r i l l s ,  and a l l  w ent w e ll u n t i l  th e  column f a i l e d  to  h e a r  h i s  com­
mand, " f i l e  r i g h t , "  and t r o t t e d  o f f  th e  parade  g round, up th e  s lo p e  
o f  L a n c a s te r  H i l l ,  and o u t o f  s i g h t  beyond. 'Gone to  h e l l , "  s n o r te d  
th e  o ld  dragoon, a s  he clim bed back  in to  th e  s ta g e  and s e t  o f f  f o r
E l P aso . He had unknowingly pronounced th e  e p i ta p h  f o r  h is  own 
23doomed campaign.
As th e  new y e a r  opened i t  b ro u g h t b i t t e r  w ea th e r and a  re su rg e n c e  
o f  a t ta c k s  on th e  ro a d . An ic y  w in te r  storm  sco u rg ed  th e  p la in s  
around  F o r t L a n c a s te r ,  and on Jan u ary  13 th e  s ta g e  from E l Paso 
c l a t t e r e d  in to  th e  s t a t i o n  a t  a  dead ru n . The d r iv e r  re p o r te d  t h a t  
th e  Comanches had  burned  o u t Pecos S ta t io n .  He d id  n o t m ention any
new spaper a r t i c l e  p u b lish e d  around  th e  tu rn  o f  th e  c en tu ry .
22
San A ntonio  H e ra ld , November 2 , 1861.
23
W.W. H e a r t s i l l ,  F ou rteen  Hundred and 91 Days in  th e  Confed­
e r a t e  Army (Jack so n , T ennessee: McCowat-Mercer P re s s ,  195^0» ^9 .
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s u rv iv o r s ,  and  th e  p o s t commander d id  n o t  b o th e r  to  send  a  b u r ia l  d e ­
t a i l  u p r iv e r .  The wolves would have done t h e i r  work long  b e fo re  i t  
24
could  a r rx v e .
The s t a t i o n ’s  lo s s  d id  n o t  h a l t  G idd ings ’ coaches, b u t th e  a lc o ­
h o l ic  S ib le y  was b u s ily  c r e a t in g  th e  f i n a l  t h r e a t  to  th e  m a il l i n e  
as  h i s  cam paign a g a in s t  Union C olonel Edward R .S. C a n ty 's  fo rc e s  
lu rc h e d  in to  m otion. The two fo rc e s  c o l l id e d  a t  V alverde Ford on th e  
Rio G rande, a  few m iles  above F o r t  C ra ig . The N o rth e rn e rs  w ere rough­
ly  h and led  and  Canby r e t i r e d  to  th e  f o r t ,  le a v in g  S ib le y  f r e e  to  
march on S a n ta  Fe. By March 13 th e  C o n fed era te s  were in  th e  t e r r i ­
t o r i a l  c a p i t a l .  E la te d  by h i s  trium ph , S ib le y  dec id ed  to  march e a s t  
to  s e iz e  F o r t  Union. On th e  way he met a  f r e s h  Union fo r c e  o f  New 
Mexico m i l i t i a ,  t r a in e d  r e g u la r s ,  and C olorado v o lu n te e r s .
The b a t t l e  a t  G lo r ie ta  P ass  ended in  S ib l e y 's  d e f e a t ,  and t h e i r  w ith ­
draw al c a r r i e d  th e  Texans a l l  th e  way back to  A lbuquerque, where they  
sk irm ish ed  w ith  Canty. The c a u tio u s  Union commander l e t  them r e t i r e  
dow nriver, and they  reach ed  E l Paso a f t e r  a  long  and d em o ra liz in g
V, 2 5march.
The Union fo rc e s  were now on th e  o f f e n s iv e ,  w ith  Canty g a th e r in g  
h is  s t r e n g th  f o r  a  t h r u s t  southw ard w h ile  a  column o f  C a l i f o r n ia  
v o lu n te e rs  u n d er B r ig a d ie r  G en era l James H. C a rle to n  c lo se d  in  on 
Tucson. S ib le y  p ru d e n tly  p lan n ed  a  r e t r e a t  to  San A nton io .
24
I b i d . , 50 . Edward D. W e s tfa ll  s e rv e d  a s  a  gu ide  f o r  H e a rt-  
s i l l ' s  u n i t .  F o r o th e r  comments on th e  m a il se e  th e  San A nton io  H er­
a l d , Jan u ary  4 , 25, March 15> 29» and June 21 , 1862.
^ H a l l ,  S ib le y ’s Campaign, 51-201. T roops a t  F o r t  L a n c a s te r ,
Camp Hudson, and D 'H anis n o te d  th e  m a i l ’s  p assag e  in  Jan u ary  th rough
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The Texan dream o f  em pire had been s h a t te r e d  and E l Paso would be 
y ie ld e d  to  th e  enemy. I n  mid-May th e  f i r s t  elem ents o f  th e  d e fe a te d  
army marched so u th  from  th e  ra p id ly  em ptying s e t t le m e n t .
G idd ings must have f e l t  t h a t  he  had been g ra n te d  a  new c o n t ra c t  j u s t  
so h is  coaches could  p la y  th e  r o le  o f  c h a r io ts  f o r  S ib le y 's  t ip s y  
pharaoh . A fem ale co rre sp o n d e n t f o r  th e  H erald  boarded  th e  s ta g e  on 
May 17 and  reco rd ed  h e r  im p ressio n s  o f  th e  l i n e  a s  th e  C o n fed eracy 's  
w estern  f la n k  crumbled beh ind  h e r .
"The ro ad s  were im p a s sa b le ,"  she w ro te , " th e  m ail s t a t io n s  washed 
away . . . San E l iz a r io  h a s  become an i s l a n d ."  Heavy s p r in g  r a in s  
had in u n d a te d  th e  v a l l e y ,  making f o r  s loppy  t r a v e l in g  in  th e  low lands 
try th e  r i v e r ,  b u t "M o llie "  had n o th in g  b u t p r a is e  f o r  th e  expressm en.
We came ty  s ta g e ,  and a lth o u g h  we were t r a v e l in g  
a lo n e , in  a  w ild  In d ia n  c o u n try , a  woman, and unpro­
t e c te d ,  under th e  h o t t e s t  sun th a t  ev e r shone , our 
jo u rn ey  was made p le a s a n t  and v e ry  co m fo rtab le .
In  th e  f i r s t  p la c e ,  we had premium d r iv e r s  and con­
d u c to r s — men who hand led  t h e i r  r e in s  and managed 
t h e i r  teams w ith  s k i l l ,  whose eyes were e v e r  on th e  
a l e r t  f o r  d an g er, w hether by In d ia n s  o r  unav o id ab le  
a c c id e n ts ,  who g u ard  w ith  t r u e  courage and b rav ery  
a l l  t h a t  i s  consigned  to  t h e i r  c a r e ,  and who, a l ­
though c u t o f f  from  c i v i l i z a t i o n ,  a r e  cap ab le  o f  
e x h ib i t in g  th e  m ost profound re g a rd  f o r  th e  p r e s ­
ence o f  a  lad y  . . . Many f a m i l ie s  from E l Paso 
a r e  on th e  road  coming to  San A nton io . F ra n k lin  i s  
a lm o s t e n t i r e ly  d e s e r te d .
A p r i l .  H e a r t s i l l ,  F o u rteen  Hundred D ays, 51-55 , 6 ^ -66 , 75. One o f  
S ib le y 's  o f f i c e r s  m entioned  " th e  n e x t s ta g e  to  San A ntonio" from E l 
Paso on May 31» 1862. M artin  H. H a ll ,  "An A p p ra isa l o f  th e  1862 New 
Mexico Campaign: A C o n fed era te  O f f i c e r 's  L e t t e r  to  N acogdoches,"
New Mexico H is to r ic a l  Review , L I , No. k (O ctober, 1976), 35.
2^San A ntonio H e ra ld , Ju ly  5 , 1862.
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The r id e  to  F o r t D avis gave c o n tin u in g  ev idence o f  th e  damage 
wreaked on G id d in g s ' o p e ra t io n s .  Eagle S p rin g s  was s t i l l  d e s e r te d ,  
i t s  w a te rh o le  clogged w ith  d b r i s .  At Van H o rn 's  W ells th e  s t a t i o n  
la y  in  r u in s  and th e  Apaches had  p o l lu te d  th e  w a te r w ith  d i r t  and 
sheep  c a r c a s s e s .  El M uerto p ro v id ed  a  c o o lin g  d r in k , b u t  th e  s t a t i o n  
th e re  was a l s o  abandoned. S ib l e y 's  army co n tin u ed  i t s  p iecem eal r e ­
t r e a t  th ro u g h o u t th a t  summer. In  A ugust th e  l a s t  tro o p s  d e p a r te d
F o r t D av is, le a v in g  D ie d ric k  D utchover and a  few h e lp e r s  i n  charge
27
o f  th e  p o s t  and s ta g e  s t a t i o n .
D u tch o v e r 's  lo y a l ty  to  th e  company a lm o s t proved f a t a l .  Not long 
a f t e r  th e  g a r r i s o n 's  d e p a r tu re  N ico las sto rm ed  in to  th e  empty s e t t l e ­
ment w ith  s e v e r a l  hundred b ra v e s  and began lo o t in g  what had  been l e f t  
b eh ind . D u tchover, h i s  f a m ily , and fo u r  s t a t i o n  hands to o k  re fu g e  
on to p  o f  th e  p a ra p e te d  ro o f  o f  an adobe ho u se . They h id  th e r e  f o r  
two days and n ig h ts  w h ile  th e  Apaches v a n d a liz e d  th e  f o r t .
When N ic o la s  f i n a l l y  l e f t  th e y  s e t  ou t on fo o t  f o r  P r e s id io  d e l 
N o rte , le a v in g  behind one man who was f a t a l l y  i l l .  F ive days l a t e r  
they  s ta g g e re d  in to  th e  M exican town, ex h au sted  and s t a r v in g .
Only one day a f t e r  they  l e f t  th e  f o r t  a  s ta g e  p u lle d  in to  th e  wreck­
ed s t a t i o n .  I t  a r r iv e d  s a f e ly  in  San A ntonio  on August 16.
Four days l a t e r  Union tro o p s  occup ied  E l P aso , to  rem ain f o r  th e  
d u ra tio n  o f  th e  w ar.
27
H a l l ,  S ib le y 's  Campaign. 208-26; R ah t, Romance, 149-50 .
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The in v a d e rs  were q u ic k  to  send  p a t r o l s  eas tw ard  to  de te rm in e  i f  
th e  C o n fed era tes  s t i l l  p lanned  to  g a r r is o n  th e  rem ain in g  p o s ts  on 
th e  ro ad  f o r  any d is ta n c e  below E l P aso . On A ugust 23 a- detachm ent 
o f  th e  1 s t  C a l i fo rn ia  C avalry  ro d e  o u t o f  F o r t  B l i s s  to  s c o u t th e  
co u n try  as  f a r  a s  F o r t  D av is . P roceed ing  to  E l M uerto , th e  p a t r o l 's  
commander s e n t  a  sm a ll p a r ty  ahead  to  in s p e c t  th e  f o r t .  The r.jrv o u s 
t ro o p e r s  re tu rn e d  to  r e p o r t  t h a t  th ey  had found o n ly  a  dead man a t  
th e  s ta g e  s t a t i o n .  A f te r  g iv in g  him a  d ecen t b u r i a l  they  paused  to  
run  a  Union f la g  up th e  s t a f f  w h ile  t h e i r  c o rp o ra l b r i e f l y  rec la im ed  
th e  p o s t  f o r  th e  U n ited  S ta t e s .  S a t i s f i e d  t h a t  th e  re b e ls  were gone, 
th e  s o ld ie r s  r e jo in e d  t h e i r  company a t  E l Muerto and th e  p a t r o l  r e ­
tu rn e d  to  E l Paso , f ig h t in g  a  sk irm ish  w ith  th e  M escaleros on th e  
way. The Apaches seemed to  have emerged a s  th e  o n ly  r e a l  w inners 
in  th e  p a s t  y e a r 's  s t r u g g le .  ^
A month l a t e r  a  band o f  p a ro le d  C onfedera te  p r is o n e r s  was e s c o r t ­
ed a s  f a r  a s  F o r t  Quitman and th e n  r e le a s e d  to  make i t s  way back to  
San A nton io . L ie u te n a n t Edward L . Robb was a p p a l le d  a t  th e  d e s o la ­
t i o n  he saw on th e  ro a d . A t E agle S p rin g s  th e  Apaches had d r iv e n  ox­
en and h o rse s  in to  th e  w a te r b e fo re  la n c in g  them to  d e a th .
The s t a t i o n  had been v i r t u a l l y  d ism a n tle d , and th e  wolves had dug 
th e  b o d ie s  o u t o f  many o f  th e  more re c e n t  g rav es  t h a t  d o tte d  th e  
s i t e .  The scene was much th e  same a t  Van H o rn 's  W ells . ."Not a  s ta n d  
we p ass  b u t what some men have been k i l l e d  by I n d ia n s ,"  Robb co n fid e d
I b i d . ; Scobee, F o r t D av is , 50-51! San A ntonio  H e ra ld , A ugust 
16 , 1862 .
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to  h is  jo u r n a l .  "These v a l le y s  & m ountains a r e  f u l l  o f  A paches.
Dead oxen & h o rs e s ,  rem ains o f  wagons a re  s c a t t e r e d  a l l  a long  th e  
ro ad . N ot a  s t i c k  o f  tim b e r  i s  to  be seen . E very th in g  betokens a  
God fo rs a k e n  c o u n try ."  A t F o r t D avis he "found some o f  th e  h a i r  o f  
a  man who had been l e f t  p robab ly  to  d ie .  The worms were th ic k  where 
h is  body had l a i n . "  The s o ld i e r  sh a re d  th e  same th o u g h t t h a t  had 
come to  so many e a r l i e r  t r a v e le r s  a lo n g  th a t  ro a d . " I t  i s  a s to n is h ­
ing  how men f o r  a  P i t t a n c e  o f  30 o r  40 d o l p r  month w i l l  r i s k  t h e i r .
29
l iv e s  i n  th e s e  d re a ry  p la c e s ."
The C o n fed era tes  p a sse d  on, le a v in g  th e  wind to  keen th rough  th e  
broken r a f t e r s  and c h a rre d  w a lls .  From th e  Rio G rande to  F o r t C la rk  
G id d in g s ' s t a t io n s  endured  only  a s  th ro n e s  f o r  th e  ra v e n s .
When th e  l a s t  companies o f  S ib le y 's  army reached  San A ntonio he s e t  
abou t re o rg a n iz in g  h i s  company in  th e  fa c e  o f  t h i s  l a t e s t  d i s a s t e r .
The tro o p s  had s t r ip p e d  th e  l i n e  o f  a l l  s to c k  and t r a n s p o r t  d u rin g  
th e  r e t r e a t ,  b u t th e  c o n t r a c to r  was a b le  to  r e g a in  most o f  h i s  p ro p ­
e r ty  a f t e r  an ap p ea l to  th e  g e n e ra l .  That autumn he made a n o th e r  
t r i p  to  Richmond, a lth o u g h  i t  p robab ly  d e a l t  a s  much w ith  h i s  c o tto n  
s a le s  and  arms p rocurem ent a s  th e  s t a t u s  o f  h i s  m a il c o n t r a c t .
By th e  end o f  November G idd ings was ready  to  p ic k  up th e  r e in s  once
. 30a g a in .
29
"The D iary o f  L ie u te n a n t E .L . Robb, C .S .A ., from F o r t Lan­
c a s te r ,  18 6 2 ,"  ed. Ruth W. Hord, The Perm ian H is to r i c a l  A nnual, 
XVIII (December, 1978), 71-72.
30
San A ntonio H e ra ld , November 29» 1862; B arn es , "M emoirs," 
San A ntonio  D aily  E x p re s s , May 11, 1902.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
526
The p o s ta l  a u t h o r i t i e s  had u n d e rs tan d ab ly  c u r t a i l e d  th e  ro u te  w est 
o f  E l Paso in  F e b ru a ry , 1862, th u s  red u c in g  G id d in g s ' com pensation 
a c c o rd in g ly . The l i n e  rem ained i n t a c t  as  f a r  a s  F o r t  C lark  a f t e r  th e  
f a l l  o f  E l P aso , and by th e  autumn o f  1864- coaches were s t i l l  ru n ­
n in g  a s  f a r  a s  U valde, f o r ty  m ile s  to  th e  e a s t  o f  F o r t C a lrk .
The ro u te  had been f u r t h e r  sh o r te n e d  because " th e r e  a re  no tro o p s  
a t  F o r t  C la rk , and i t  i s  co n s id e re d  hazardous to  go th e re  w ith  any 
k in d  o f  a  conveyance w h a te v e r."  G idd ings and Benjam in R. S app ing ton  
to o k  up th e  s la c k  on t h i s  ro u te  by w inning a  c o n t r a c t  f o r  th e  branch  
l i n e  from Uvalde to  E ag le P ass i n  December, 1863 . This s e c t io n  o f  
th e  l i n e  earned  p r a i s e s  from th e  P o s t  O ff ic e  D epartm ent, f o r  p a sse n ­
g e r s  coming in  from  Mexico p a id  f o r  t h e i r  t i c k e t s  and p o s tag e  in  
s i l v e r  c o in , th u s  making th e  r o u te  doubly v a lu a b le  to  th e  governm ent
by b r in g in g  in  bad ly  needed s p e c ie ,  th e  only  one to  do so , "perhaps
31
in  th e  whole C onfederacy ."
31^ C u rta ilm en t o f  th e  ro u te  w est o f  E l Paso i s  no ted  in  th e  
A nnual R eport o f  th e  P o s tm a s te r  G e n e ra l, Richmond, V irg in ia ,  F ebru ­
a ry  29 , 1862, Records o f  th e  C o n fed era te  S ta te s  o f  America ( P ic k e t t  
P a p e r s ) ,  O ff ic e  o f  th e  P o s tm a s te r  G en era l, L e t t e r s  S en t Book,
March 7 , I 86l-O c to b e r  12, I 863 , 365* C o n ta in e r 98 . M anuscrip t D i­
v i s io n ,  L ib ra ry  o f  C ongress. The San A ntonio p o s tm a s te r  r e p o r te d  on 
A ugust 15, 1862, t h a t  th e  l a s t  m a il l e f t  E l Paso on Ju ly  14.
On Septem ber 2 he  r e p o r te d  t h a t  "two m a ils , how ever, were s e n t  up 
a s  f a r  a s  F o r ts  S to c k to n  and D av is . S ince  1 s t  A ug ., only to  F o r t  
C la rk ."  On Septem ber 25 , 1862, th e  P o s t O ff ic e  D epartm ent a u th o r iz e d  
paym ent o f  $1,500 p e r  y e a r  to  Henry S k illm an  on th e  ro u te  from  E l 
Paso to  M e s illa , to  d a te  from November 1 , 1861, th rough  June 30 , 
1862, " su b je c t  to  f in e s  and d e d u c t io n s ."  N o ta tio n s  to  C o n tra c t No. 
8076 by Henry S t .  G eorge O f f u t t ,  C hap ter XI, V o l. 26, Route Book, 
T exas, 1861-62, 795~96. In  a  co n fu s in g  b i t  o f  b u re a u c ra t ic  s h u f f l in g  
th e  c o n t r a c t  number on G id d in g s ' ro u te  was changed from 8076 to  8565 
on Jan u ary  25, 1862. No e x p la n a tio n  was g iven  f o r  t h i s  d e c is io n .  
Bartholomew F u l le r ,  A ppointm ent B ureau , to  P o s tm a s te r , E l P aso , Tex­
a s ,  Jan u ary  25, 1862. C hap ter X I, V o l. 44, L e t t e r s  S en t, In s p e c tio n  
O f f ic e ,  June 1861-F e b ru a ry , 1862, 430. For comments on th e  U valde-
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G idd ings had e a r l i e r  been g ra n te d  c o n tra c ts  on l i n e s  runn ing  e a s t  
and so u th  from San A n ton io . Some o f  th e s e  were h e ld  jo i n t ly  w ith  th e  
firm  o f  Sawyer, R ish e r , and H a ll .  By 1864 G idd ings h e ld  com plete o r  
p a r t i a l  i n t e r e s t  in  l i n e s  runn ing  o u t o f  San A ntonio  to  Corpus 
C h r i s t i ,  H elena, G o lia d , V ic to r ia ,  and B ro w n sv ille . S e rv ic e  on th e s e  
ro u te s  was execu ted  w ith  v a ry in g  d eg rees  o f  su c c e s s , owing to  th e  
s h o r ta g e  o f  manpower and  equipm ent c re a te d  by th e  w ar, coupled w ith  
th e  u n r e l i a b i l i t y  o f  s e v e r a l  o f  th e  s u b c o n tra c to rs  in v o lv e d . J 
The ro u te s  became in c re a s in g ly  im p o rta n t as  th e  Union blockade 
t ig h te n e d  a lo n g  th e  C o n fed e ra cy 's  c o a s t l in e .  W hile b lockade ru n n e rs  
m ight re a c h  such G u lf  p o r t s  a s  In d ia n o la  and Corpus C h r i s t i ,  Browns­
v i l l e  became th e  m ajor supp ly  p o in t  f o r  th e  T ra n s -M is s is s ip p i S ou th . 
N e u tra l s h ip s  unloaded war m a te r ia l  a t  Matamoras, B ro w n sv ille 's  s i s ­
t e r  p o r t  i n  Mexico, and th e  cargoes w ere l ig h te r e d  a c ro s s  th e  Rio 
Grande to  Texas. A b r i s k  t r a f f i c  had a lre a d y  e x is te d  between San 
A ntonio and  A lle y to n , th e  te rm inus o f  th e  c o a s ta l  B u ffa lo  Bayou,
Eagle P ass  ro u te  se e  E .L . D erry , P o s tm a s te r , San A n to n io , Texas to  
James H. S t a r r ,  M a rsh a ll, Texas, Jan u ary  10, 1865; G idd ings to  S t a r r ,  
B ro w n sv ille , Texas, December 28, 1864; S p e c ia l Agent M orris  R. Rea­
gan to  ___________ , Septem ber 21, 1864, and Schedule Book, Route No.
50, d a te d  February  13 , I 8 6 5 . M ail C o n tra c ts ,  Texas, Nos. 1-133,
Box No. 2 (EG 109, NARS).
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C h ap te r X I, V o l. 27 , Route Book, Texas, 1861-62 , 76-7?, 82- 
83 , 84 -85 , 120-21; C h ap te r X I, V ol. 32 , C o n tra c t B ureau , L e t te r s  
S en t, 1861-64, O f fu t t  to  G id d in g s , Richmond, V ir g in ia ,  A p r il  10, ' 
1862, 428; O f fu t t  to  P o s tm a s te r , San A n ton io , Texas, O ctober 23,
1862, 587; C hap ter X I, V o l. 3 3 , C o n tra c t B ureau, L e t t e r s  S e n t, I 863-  
64, O f f u t t  to  G id d in g s , March 20, I 863 , 228; O f fu t t  to  P o s tm as te r ,
San A n ton io , Texas, May 14, I 863 , 300 (RG 109, NARS).
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B razos and Colorado R a ilro a d . S tages from B ro w n sv ille  connected  w ith  
l i n e s  s e rv in g  Corpus C h r i s t i ,  G o lia d , V ic to r i a ,  and San A ntonio a t  
th e  r a i l h e a d .  W ith E l Paso in  Union hands, and th e  M is s is s ip p i  b a r re d  
by th e  f a l l  o f  V icksburg  in  J u ly ,  I 863 , t r a d e  and t r a v e l  in  Texas
33fo llo w ed  th e  San A n to n io -In d ia n o la -B ro w n sv ille  t r i a n g l e .
Even t h i s  r e s id u a l  com m unications netw ork d id  n o t  rem ain u n d is ru p ­
te d  f o r  lo n g . S tag e  o p e ra t io n s  i n  so u th e rn  Texas w ere ru d e ly  a l t e r e d  
in  November, I 863 , when a  N orthern  e x p e d itio n a ry  fo rc e  landed  a t  
B ro w n sv ille  and advanced up th e  Rio G rande f o r  s e v e r a l  hundred m ile s .  
G iddings responded by r e c r u i t i n g  an in d ep en d en t c a v a lry  b a t t a l i o n  in  
th e  E ag le P ass  a re a  and jo in in g  C olonel John S . F o rd 's  command in  
a  y e a r - lo n g  campaign to  d is lo d g e  th e  F e d e ra ls  and l i b e r a t e  Browns­
v i l l e .  G idd ings ren d e red  v a lu a b le  s e rv ic e  to  Ford , and a id e d  in  g iv ­
in g  a  s t in g in g  d e fe a t  to  th e  enemy a t  P a lm ito  Ranch, an  a c t io n  fo u g h t
3^f iv e  weeks a f t e r  Appomattox.
G id d in g s ' p reo cc u p a tio n  w ith  ev en ts  to  th e  so u th  o f  B exar d id  n o t  
mean th e  end o f  a l l  com munication w ith  E l P aso . A colony o f  Confed­
e r a te  sy m p ath izers  s t i l l  r e s id e d  in  Paso d e l N o rte , j u s t  a c ro s s  th e  
r i v e r  from F o r t  B l i s s ,  and they  k e p t a l i v e  th e  hope o f  a  S ou thern  r e ­
su rgence  in  th e  re g io n . They were a ls o  a  v a lu a b le  so u rc e  o f  i n t e l l i ­
gence to  th e  a u t h o r i t i e s  in  San A nton io . Henry S k illm an  was t h e i r  
c h ie f  c o u r ie r  and a g e n t .  He had rem ained beh ind  when S ib le y 's  arny  
l e f t ,  and f o r  a lm o st two y e a rs  t h e r e a f t e r  he p lagued  th e  Union fo rc e s
33T honhoff, S tag e  L in e s . 19-22; t e r  B raake, P o s ta l  P a s t ,  156-
57.
John S . Ford , R ip F o rd 's  Texas (A ustins U n iv e rs ity  o f  Texas
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a t  th e  P ass  w ith  th r e a t s  and rumors o f  r a id s  and in v a s io n s  w h ile  
m a in ta in in g  h i s  c o u r ie r  s e r v ic e  n o t on ly  from  B exar to  E l P aso , hu t 
p o s s ib ly  even to  C a l i fo rn ia  a s  w e ll. W hile many o f  S k il lm a n 's  a c t i v ­
i t i e s  were on ly  s k e tc h i ly  docum ented, and he had no o f f i c i a l  c o n tra c t  
to  c a rry  th e  m a il, h i s  e f f o r t s  deserved  to  be c h ro n ic le d , f o r  he con­
tin u e d  to  keep  th e  l i n e  open a t  a tim e when th e  danger was g r e a te s t
35and hopes f o r  com pensation w ere v i r t u a l l y  n o n e x is te n t .
E l Paso had q u ic k ly  f e l t  th e  s t in g  o f  o ccu p a tio n  by a  conquering 
arny when C a r le to n ’s  C a l ifo rn ia n s  e n te re d  th e  c l u s t e r  o f  s e tt le m e n ts  
on A ugust 20 , 1862. The le a d in g  c i t i z e n s  o f  th e  American community 
had a lre a d y  f l e d  e a s t  o r  a c ro s s  th e  r i v e r  to  Mexico. James M agoffin, 
Ben D ow ell, J o s ia h  C rosby, and Simeon H a rt were on th e  ro a d  f o r  San 
A ntonio . L ess  prom inent C o n fed era te s  s to o d  w atch in  Paso d e l  N orte 
a s  th e  S ta r s  and S tr ip e s  f l u t t e r e d  up th e  s t a f f  a t  F o r t  B l i s s .
W hile few in  numbers, and hampered by Mexican a t t i t u d e s  t h a t  ranged 
from m ild  in d i f f e r e n c e  to  open h o s t i l i t y ,  th e  e x i le s  posed  a  genuine
q£
th r e a t  to  co n tin u ed  F e d e ra l c o n tro l o f  th e  b o rd e r  town.
P re s s ,  1963 ), 347-49, 351-52 , 356-63, 369-75 , 384-90; W .J. Hughes, 
R e b e llio u s  R anger Rip Ford  and th e  Old S outhw est (Norman: U n iv e rs ity  
o f  Oklahoma P re s s ,  1964), 211-13 , 220, 227-29; Marcus J .  W right,
Texas i n  th e  War 1861- 1865 (H il lsb o ro , Texas: H i l l  J u n io r  C ollege 
P re s s ,  19651, 33 , 126-27.
•̂5J a c k  c . S c a n n e ll, "Heniy S k illm an , Texas F ro n tie rs m a n ,"
The Perm ian H is to r ic a l  A nnual, XVIII (December, 1978), 27 -3 0 .
q/T
S onn ichsen , Pass o f  th e  N o rth , 157-58; Morgan L . B roaddus,
The L egal H e r ita g e  o f  E l Paso (E l Paso: Texas W estern P r e s s ,  1963) ,  
72-75- C o n fed era te  in t r ig u e s  in  C a l ifo rn ia  and  Mexico have been exam­
in e d  in  s e v e r a l  s tu d ie s .  W*H. W atford, "C o n fed era te  W estern A m bitions,"  
S ou thw estern  H is to r ic a l  Q u a r te r ly , XXIV, No. 2 (O ctober, 1940), 161-
69 ; C la ren ce  C. C lendenen, "Dan S how alte r C a l ifo rn ia  S e c e s s io n i s t ,"
C a l ifo rn ia  H is to r i c a l  S o c ie ty  Q u a r te r ly , XL, No. 4 (December, 1 9 6 l) ,
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In  December M ajor W illiam  McMullen o f  th e  1 s t  C a l ifo rn ia  In fa n tz y  
a r r iv e d  to  ta k e  command o f  th e  g a r r i s o n  and r e p o r te d  t h a t  a f f a i r s  
were i n  a  s t a t e  o f  g r e a t  c o n fu s io n . "The Texans l i v in g  in  E l Paso 
( J u a re z )  a r e  o rg an iz ed  w ith  th e  in t e n t io n  o f  a t ta c k in g  t h i s  p la c e  
and p re v e n tin g  th e  d e s t r u c t io n  o f  p ro p e rty  on th e  approach o f  th e  en­
emy," he w ro te . "S k illm an  was . . . l a s t  seen  below San E l iz a r io ,  
a p p a re n tly  g r e a t ly  e l a te d  and he p rom ised  to  be back in  a  few d a y s ."  
The pla insm an had sown a  h e a lth y  c ro p  o f  rumors i n  h is  p a s s in g , f o r  
McMullen was inform ed t h a t  "One th ousand  Texans a r e  s a id  to  be a t
H orse Head C rossing  u n d er command o f _________ __ S c u rry . There a r e
many o th e r  rumors to o  r id ic u lo u s  to  m ention . . . I t  i s  my in te n t io n  
to  le a v e  h e re  w ith  Cos. D & K Wednesday morning f o r  San E l iz a r io  to  
p re v e n t th e  removal o f  g r a in  in to  M exico." D e sp ite  h i s  d isd a in  f o r
th e  w ild  rum ors, th e  m ajor was convinced  th a t  " th e  f i r s t  p o in t  o f
37a t t a c k  i s  in te n d e d  a t  F r a n k l in ."
McMullen had good rea so n  to  be concerned . C a rle to n  had a lre a d y  
n o t i f i e d  h is  s u p e r io r s  t h a t  lo c a l  in t e l l ig e n c e  r e p o r ts  in d ic a te d  
th a t  " an o th e r  d em o n stra tio n  i s  to  be made a g a in s t  t h i s  country  by a  
r e b e l  fo rc e  o f  6000 men under B r ig a d ie r  G eneral B a y lo r , C onfedera te  
S ta te s  A m y ."  The F e d e ra ls  were p u t  on t h e i r  g u a rd  by S k illm a n 's
309-25; Benjamin F. G i lb e r t ,  " C a l i fo rn ia  and th e  C iv i l  War A B ib l io ­
g ra p h ic a l  E ssay ,"  C a l i f o r n ia  H is to r i c a l  S o c ie ty  Q u a r te r ly , XL, No. 4 
(December, 1961), 289-307; J .  F red  R ippy, "Mexican P ro je c ts  o f  th e  
C o n fe d e ra te s ,"  S ou thw estern  H is to r i c a l  Q u a r te r ly ,  XXII (1918), 291- 
317.
37C.L. S onn ichsen , "Major M cM ullen's In v a s io n  o f  M exico," 
Passw ord , I I ,  No. 2 (May, 1957), 3 8 -39 .
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brazen  ap p earan ce  in  th e  ne ighborhood . C a rle to n  appended an a cc o u n t 
o f  h i s  v i s i t  to  th e  r e p o r t .
E l P aso , M ex., November 26 , 1862
P.R . T u lly , E sq .:
D ear T ullys Bad news; troub lesom e tim es a g a in  ahead .
S k illm an  dropped from th e  c louds n ig h t  b e fo re  l a s t ,  
and h i s  crowd w ere c o n s id e ra b ly  e x c i te d  a l l  day y e s ­
te rd a y .  I  can only  f in d  o u t t h a t  B ay lo r i s  promoted 
to  m a jo r-g e n e ra l and S cu rry  g e n e ra l .  T here a r e  two 
o th e r  g e n e ra ls ,  b u t I  d o n 't  remember th e  names.
Madison i s  c o lo n e l ,  M e r r i t t  q u a r te rm a s te r ,  &c.
The a u t h o r i t i e s  made no e f f o r t ,  a s  I  know o f ,  to  
s to p  S k illm an . He was met t h i s  morning t i g h t  a s  th e  
d e v i l ,  ab o u t 9 m ile s , go ing  below , and o f  cou rse  
s le e p s  to - n ig h t  i n  G uadalupe. The main Texan fo rc e  
i s  a t  o r  ab o u t th e  Moros, though he e x p e c ts  to  meet 
an  advance a t  H orsehead . I  d o n 't  know w hat to  do, 
w hether to  go to  Chihuahua o r  g e t  o u t by Tucson to  
C a l i f o r n ia .
Y ours, t r u l y ,
H .J . C an iffe
N .B . I s  th e r e  an y th in g  to  m eet th e  Texans up you r way?
T here i s  none down h e re .  ^
A Union o f f i c e r  a t  H a r t 's  M ill had forw arded t h i s  l e t t e r  to  C a r le ­
to n , add ing  h i s  own rem ark th a t  "S k illm an  i s  a  n o te d  d esperado , and 
th e  man o f  a l l  o th e rs  t h a t  would be chosen as  a  sp y . He knows every  
in c h  o f  th e  country  w e ll . . . has a  company o f  Texans a t  P r e s id io  
d e l N o rte ; t h a t  he has  gone th e re  to  r e tu r n  w ith  them in  s ix  d ays, 
when th o se  a c ro s s  th e  r i v e r  w i l l  jo in  him to  make a  dash a t  t h i s  
p la c e ."  The a p p reh e n siv e  c a p ta in  m a in ta in ed  th a t  " i t  i s  in  c h a r a c te r
b r i g a d i e r  G en e ra l James H. C a rle to n  to  B r ig a d ie r  G enera l 
Lorenzo Thomas, S an ta  F e, New Mexico, December 5» 1862. O f f ic ia l  
R ecords, S e r ie s  I ,  15 :6 0 4 -0 7 . C a r le to n 's  l e t t e r  c o n ta in s  a  number o f  
e n c lo su re s  d e t a i l i n g  S k il lm a n 's  a c t i v i t i e s .
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w ith  th e  man. He once w ith  10 men h e ld  th e  p la z a  o f  E l Paso f o r  two 
h o u r s .” 39
C a r le to n  had a lre a d y  is s u e d  o rd e rs  to  h is  s u b o rd in a te s  in  E l Paso
and M e s il la  to  wage a  s c o rc h e d -e a r th  d e la y in g  a c t io n  shou ld  B ay lo r
ap p ea r w ith in  s t r ik i n g  d is ta n c e .  Hampered "by a  campaign a g a in s t  th e
M escale ro s, C a rle to n  d id  n o t  have th e  fo rc e s  a v a i la b le  to  engage th e
C o n fed era te s  e f f e c t iv e ly  i f  they  mounted an e f f o r t  to  compare w ith
th e  e a r l i e r  o f fe n s iv e  t h a t  had c a r r ie d  them to  S an ta  Fe.
S k il lm a n 's  p resen ce  prom pted C olonel James R. W est, commanding
o f f i c e r  i n  M e s illa , to  send  B radfo rd  D a ily  o u t w ith  a  p a t r o l  to
sc o u t th e  co un try  e a s t  to  H orsehead C ro ss in g . The column d ep a rted
on November 29, and W est hoped th a t  S k il lm a n 's  o ld  comrade would
e i th e r  co n firm  o r  d isp ro v e  h i s  c laim  t h a t  a  m ajor S o u th ern  fo rc e
was moving tow ard a  rendezvous on th e  P ecos. The c o lo n e l fe a re d
th a t  "a sm a ll fo rc e  w i l l  be thrown below me on th e  Rio Grande to
open com m unications f o r  s u p p lie s  w ith  Chihuahua and to  induce  me to
s ta y  and w atch them w h ile  th e  main body moves up th e  P e c o s ."
D a ly 's  p a t r o l  d id  n o t  f in d  S k illm an , b u t  i t  d id  tu rn  up ev idence
o f  C o n fed era te  a c t i v i t y  a t  H orsehead C ro ssin g  b e fo re  w ithdraw ing
q u ic k ly  to  throw  o f f  a  s u sp e c te d  p u r s u i t .  The s c o u ts  le a rn e d  j u s t
enough to  in c re a s e  W e s t 's  a n x ie t ie s  and  le n d  f u r th e r  su b s ta n c e  to
40th e  rum ors p la n te d  by S k illm an .
C o lone l James R. West to  C ap ta in  Edward B. W i l l i s ,  M e s illa , 
D i s t r i c t  o f  A rizona , November 29, 1862; West to  McMullen, December 
2, 1862; W est to  C ap ta in  Benjamin C. C u tle r ,  December 28 , 1862;
West to  C o lone l C h r is to p h e r  C arson, Jan u ary  6, I 863 . O f f i c i a l  Rec­
o rd s , S e r ie s  I ,  P a r t  2 , 50 :235 , 238-39 , 266-67, 278.
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The p a r t i s a n  l e a d e r 's  seem ingly  u n ch a llen g ed  p ro g re s s  i n  and o u t
o f  Mexico le d  M ajor McMullen to  is s u e  a  fo rm al p r o te s t  to  th e  p r e f e c t
o f  Paso d e l N o r te . D esp ite  h i s  e a r l i e r  b ru sh es  w ith  th e  law  in  Mexico,
Sk illm an  was p o p u la r  w ith  many o f  th e  l o c a l s .  H is common-law w ife  was
a  Chihuahuan, and th e  t i e s  o f  b lood  were ad eq u a te  a s  a  p a s s p o r t  over
much o f  th e  b o rd e r .  F e a r fu l  t h a t  th e  M exicans would n o t a c t  to  end
th i s  t r a f f i c ,  McMullen p la c e d  tro o p s  a t  s e v e r a l  p o in ts  dow nriver on
th e  so u th  bank o f  th e  Rio G rande. This only  se rv e d  to  i r r i t a t e  th e
M exicans, and th e  p ic k e ts  w ere w ithdrawn a f t e r  P r e f e c t  J o s e  Ma Uranga
41
p ro te s te d  t h i s  p ro v o c a tiv e  a c t .
The t h r e a t  posed  by S k il lm a n 's  co n tin u ed  f r e e  t r a n s i t  o f  Mexican 
t e r r i t o r y  moved C a rle to n  to  send  an o f f i c e r  so u th  to  Chihuahua w ith  
a  p r o te s t  to  G overnor L u is  T e r ra z a s . The l e t t e r  s p e c i f i c a l l y  m ention­
ed S k illm an , b u t  T e rra zas  cla im ed  th a t  th e  Texan had been ad m itte d  
to  th e  s t a t e  on th e  p r e te x t  o f  a  p e a c e fu l t r a d in g  m iss io n .
H is a s su ra n c e s  o f  sympathy and good w il l  masked h i s  own invo lvem ent 
in  a  p r o f i t a b l e  t r a d in g  scheme w ith  th e  C o n fe d e ra te s . "Esq.uilm an," as 
th e  g overno r c a l le d  him, was to o  w ily  a  c h a r a c te r  to  be d e te r r e d  by
a  few custom s g uards  even i f  th e  M exicans chose to  b a r  him from 
42
p a s s in g .
S k illm a n 's  e x p lo i ts  around E l Paso drew fa v o ra b le  n o t ic e  in  th e  
Texas p r e s s .  A f te r  th e  d e b ac le  o f  th e  p re v io u s  s p r in g  i t  was good 
to  have som ething  to  ch ee r a b o u t on th e  home f r o n t .  The D a lla s  H erald
S onnichsenn , " In v a s io n ,"  40-43.
42
West to  M ajor David F erguson , January  3 i 1863; L u is T e rra zas  
to  C a rle to n , Chihuahua, M exico, A p r il  11, I 863 . O f f ic ia l  R eco rd s ,
S e r ie s  I ,  XV, 635-36 , 701.
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g le e f u l ly  re p o r te d  th e  c o n s te rn a tio n  he had c re a te d  in  th e  Union
ra n k s , and fo re c a s te d  t h e i r  im m ediate r e t r e a t  in to  n o r th e rn  A rizona
43when th e  Texans launched  a  c o u n te ro f fe n s iv e .
C a r le to n 's  exchange w ith  T e rra z a s  was l e s s  th a n  a  month o ld  when 
Reuben W. C re e l , a  U n io n is t r e s id in g  in  M exico, inform ed C o lonel 
W est t h a t  "S k illm an  has a r r iv e d  in  th e  v i c i n i t y  o f  th a t  p la c e  ( P r e s i ­
d io  d e l  N orte) w ith  a  company o f  ra n g e rs  and th ey  r e p o r t  more tro o p s  
beh ind  . . .  a t  Comanche S p rin g s  o r  S t a t i o n . "  S k illm an  was le v y in g  
d u t i e s  on Mexican s a l t  t r a d e r s  and e s ta b l i s h in g  a  supply  b ase  f o r  f u ­
tu r e  o p e ra t io n s .  He met J a r v i s  H ubbell th e re  and  forw arded d is p a tc h e s  
to  San A ntonio by him . Among them was a l e t t e r  to  G eneral W illiam
R. Scurry  from m erchant John D. B urgess, a s s u r in g  h is  m a te r ia l  su p -
44p o r t  when th e  in v a s io n  was mounted from P r e s id io .
C r e e l 's  w arning sp u rre d  C a rle to n  to  re p ly  by a d v is in g  t h a t  S k i l l ­
man m ight a t te m p t a  r a id  upon E l Paso and F ra n k lin ,  "so I  p ray  you 
w i l l  p ro cu re  th rough  an e y e -w itn e ss  in fo rm a tio n  a s  to  S k illm a n 's  
p r e s e n t  w hereabou ts, h is  e x a c t s t r e n g th ,  how h i s  men a re  arm ed, 
how m ounted ," and o th e r  e s tim a te s  o f  h is  c a p a b i l i t i e s  and in t e n -
45tx o n s .
43
D a lla s  H e ra ld , February  23> 1863; S c a n n e l l ,  "Henry S k illm a n ,"
29 .
44Reuben W. C ree l to  Commanding O f f ic e r  a t  M e s illa , Chihuahua, 
M exico, March 31» 1863; C olonel S.M, B a ird  to  C ap ta in  Edmund P . Tur­
n e r ,  San A nton io , T exas, A p r il  30, I 863 . O f f i c i a l  R ecords, S e r ie s  I ,  
50: 377. 15 :1064-65 . None o f  S k il lm a n 's  own r e p o r t s  ap p ea r in  th e  
O f f i c i a l  R eco rds. H is e x ac t s t a t u s  w ith  th e  m i l i t a r y  rem ains u n c le a r .
45C a rle to n  to  C re e l, A lbuquerque, A rizona T e r r i to r y ,  A p r i l  23, 
I 863 . O f f ic ia l  R eco rds, S e r ie s  I ,  15:708-09.
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O th er r e p o r ts  f i l t e r e d  in  to  C olonel West a t  M e s illa , and on 
May 2 he in form ed  h is  h e a d q u a r te rs  a t  S a n ta  Fe t h a t  Texas tro o p s  were 
moving tow ard  F o r t  D av is , and " I  am d e c id e d  in  my o p in io n  t h a t  t h i s  
fo rc e  i s  engaged in  convoying supply  t r a i n s  f o r  th e  r e b e l s  from  Chi­
huahua in to  Texas v ia  P r e s id io  d e l N o r te ."  He named S k illm an  a s  th e  
o f f i c e r  i n  command, and r e p o r te d  h is  r e c e n t  appearance i n  E l Paso .
The n e x t day C ree l d is p a tc h e d  an a larm ing  r e p o r t  to  C a r le to n .
A f te r  h i s  d e p a r tu re  from P re s id io  in  M arch, S k illm an  had  headed  f o r  
A rizona w ith  tw n e ty -f iv e  men and a  wagon. He was l a t e r  r e p o r te d  in  
G uadalupe, a  v i l l a g e  helow Paso d e l N o rte , where he h i r e d  s e v e ra l  
Pueblo In d ia n  g u ides and th e n  van ished  in t o  th e  d e s e r t .  C re e l den ied  
th e  p o s s i b i l i t y  o f  S k illm an  having  enough s t r e n g th  to  engage in  any­
th in g  beyond m inor h a ra s s in g  a c t io n s ,  and doubted  th a t  th e  e s tim a te d  
400 tro o p s  around F o r t D avis could  g iv e  him any e f f e c t iv e  su p p o r t.
In  a  p o s t s c r ip t  d a ted  May 4 , C ree l w rote t h a t  he had j u s t  spoken to  
an in fo rm a n t in  P re s id io  who had le a rn e d  from  some f r ie n d ly  Apaches
th a t  S k illm an  was a t  a  s e t t le m e n t  known a s  th e  C ibolo Ranch, " ten
46leag u es  above P r e s id io ."
S k illm an  and h is  band k e p t th e  F e d e ra ls  on edge f o r  s e v e r a l  weeks 
u n t i l  West r e p o r te d  how "my s c o u ts  have . . . been as  f a r  a s  Comanche 
Spring  ( F o r t  S to c k to n ) , p a s s in g  th rough  F o r t  D avis and back  to  F o rt 
Quitman, on th e  Rio G rande. They r e p o r t  th e  road  overgrown w ith  weeds, 
and th a t  no wagons o r  tro o p s  have passed  o v e r  i t  s in c e  a  sm a ll d e ta c h -
W est to  C ap ta in  John C. M cFerran, H a r t 's  M ill ,  T exas, May 2 , 
1863; C ree l to  C a rle to n , May 3 , 1863. O f f i c i a l  R ecords, S e r ie s  I ,  
50 :421, 425 -26 .
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ment o f  ou rs  l a s t  D ecem ber." He gave th e  Texan a  g rudging  com plim ent,
rem ark ing  th a t  "The b a t ta l i o n  o f  300 o r  400 men i s  a  myth, and S k i l l -
47man i s  a  c r a f ty  d is s e m in a to r  o f  r e p o r t s  to  p e rp le x  u s ."
T hat summer p a sse d  in  r e l a t i v e  q u ie t  a f t e r  th e  a larm s o f  th e  
s p r in g ,  and no m ention was made o f  S k illm an  in  th e  o f f i c i a l  c o rre sp o n ­
dence o f  C a r le to n 's  command. By e a r ly  Septem ber C olonel West had  con­
c lu d ed  t h a t  th e  camp n e a r  P r e s id io  c o n s t i tu te d  no m ajor t h r e a t  to  th e  
Union p o s i t io n  in  E l P aso . He a d v ise d  C ree l t h a t  "whenever S k il lm a n 's  
p a r ty  becomes more numerous, and h i s  movements in d i c a te  som ething more 
th a n  mere o b s e rv a tio n , in t e l l i g e n c e  th e re o f  w i l l  be rem u n e ra ted ."
He observed  th a t  th e  c i v i l i a n 's  r e p o r ts  had n o t  alw ays been tim e ly , 
f o r  "S k illm an , in  v i s i t i n g  E l P aso , alw ays p rece d es  y o u r ad v ice  o f  h is  
coming. He i s  g e n e ra lly  accom panied by one o r  two men; th e  p a r ty  s ta y s  
a  few days and r e tu r n s .  I  am convinced  th a t  h i s  m iss io n  i s  to  w atch 
o u r movements, and th a t  h i s  r e p o r ts  o f  tro o p s  coming a g a in s t  us a re  
m erely  thrown o u t to  conceal h is  own d e s ig n s ."  I t  had taken  th e  Union 
commanders n in e  months to  reach  t h a t  co n c lu s io n , and  even th en  S k i l l -  
m an 's su b v e rs iv e  w anderings k e p t them g u ess in g  a t  h i s  a im s.
The c o u r ie r  s e r v ic e  con tin u ed  to  o p e ra te  between San A ntonio and 
th e  b o rd e r . E a rly  i n  O ctober Union a g e n ts  r e p o r te d  S k illm a n 's  d e p a r­
tu r e  from B exar f o r  th e  w es t. H is p e r s is te n c e  in  m a in ta in in g  t h i s  l i n e  
o f  com munication to ld  G arle to n  t h a t  th e  Texans s t i l l  had d es ig n s  upon
^ W e s t to  C re e l , H a r t 's  M ill ,  T exas, May 26 , I 863 . O f f i c i a l  Rec­
o r d s , S e r ie s  I ,  50*'^58*
£.0
West to  C re e l ,  H a r t 's  M il l ,  Texas, Septem ber 7, 1863 . O f f ic ia l  
Rec o rd s , S e r ie s  I ,  5 0 :606 -07 .
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49h is  t e r r i t o r y .  '
In  th e  opening weeks o f  1864 th e  C o n fed era tes  h e a rd  rumors o f  a  
p lanned  Union d r iv e  e a s t  from E l Paso in  su p p o rt o f  th e  e a r l i e r  i n ­
v a s io n  o f  th e  low er Rio G rande a t  B ro w n sv ille . W hile C a r le to n 's  ex ­
a c t  p la n s  were unknown, C olonel John S . Ford p roposed  to  e r e c t  a  l i n e  
o f  d e fe n se  a c ro s s  th e  narrow  canyon o f  th e  D e v i l 's  R iv e r .
A nother f o rc e  would p a t r o l  w estw ard from  th e  Concho to  keep H orsehead 
C rossing  under w atch . Ford  inform ed h i s  s u p e r io rs  t h a t  'h  may be 
expec ted  from  C ap ta in  S k illm an , who w i l l  g iv e  r e l i a b l e  i n ^  .,tio n  o f  
th e  i n t e n t i o n  and movements o f  th e  enemy."  ^
S k illm an  must have r e p o r te d  to  Ford in  San A ntonio e a r ly  in  March, 
f o r  by th e  9 th  th e  c o lo n e l n o t i f i e d  h i s  h e a d q u a rte rs  t h a t  "he has  
gone a b o v e ,"  a p p a re n tly  meaning th a t  S k illm an  was en ro u te  to  P re ­
s id io  v i a  th e  upper ro ad  th a t  ran  th ro u g h  F re d e ric k sb u rg  to  H orsehead 
C rossing  b e fo re  jo in in g  th e  low er ro ad  a t  F o r t S to c k to n . ^
C a r le to n 's  ag e n ts  k e p t him inform ed o f  S k illm a n 's  movements, and 
he to o k  a c t io n  to  end th e  t h r e a t  from h i s  a c t i v i t i e s  fo re v e r .
C ap ta in  A lb e r t  H. F rench  and tw e n ty -f iv e  tro o p e rs  o f  th e  1 s t  C a l i ­
fo r n ia  C avalry  d e p a r te d  San E l iz a r io  on A p ril  3 w ith  o rd e rs  to  k i l l  
o r  c a p tu re  th e  s c o u t.  T h is  f i n a l  a c t  i n  th e  saga o f  S k illm a n 's  l i f e
^M .M . Kinney to  W est, M onterey, Mexico, O ctober 1? , I 863 .
O f f i c i a l  R eco rds, S e r ie s  I ,  26 :917-18 .
50^ C olonel John S . Ford to  C ap ta in  Edmund P . T u rn e r, San A nton­
io ,  T exas, February  9» 1864. O f f i c i a l  R ecords, S e r ie s  I ,  53*967-68.
51 Ford  to  T u rn er, San A nton io , T exas, March 9> 1864. O f f i c i a l  
R ecords, S e r ie s  I ,  34:1033*
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was f ra u g h t w ith  i ro n y .  W.W. M ills  was s t ru c k  by th e  marked, p h y s ic a l  
resem blance betw een French and  h i s  q u a rry . "He was a s  la rg e  and a s  
w e ll formed a s  S k illm an , an d , l i k e  him, was o f  sandy com plexion, 
h a i r  and b e a rd ."  I t  was a s  i f  one tw in  had been s e n t  to  s la y  a n o th e r .  
G eorge K oalhaus, a  fo rm er G id d in g s  em ployee, ro d e  w ith  F rench a s  h is  
i n t e r p r e t e r .
Ten days o u t from  San E l i z a r i o  th e  p a t r o l  re a c h e d  th e  fo rd  above
P re s id io  and w ent q u ie t ly  in t o  camp, j u s t  a c ro s s  th e  r i v e r  from  th e  •
Mexican custom s s t a t i o n .  Unknown to  F rench , S k illm an  was camped b a re -
52ly  a  m ile  below P r e s id io  a t  S p e n c e r 's  Ranch.
That n ig h t  D ie d ric k  D utchover v i s i t e d  th e  Union camp and F rench  
to ld  him th e  o b je c t  o f  h i s  m is s io n . Had D utchover known th a t  S k illm an  
was in  th e  a r e a  French m ight have  found h im se lf  b e in g  s ta lk e d .
C autious s c o u tin g  by th e  C a l ifo rn ia n s  lo c a te d  th e  C o n fe d e ra te s ' 
camp th e  n e x t day , and French made p la n s  to  s t r i k e  a t  once.
He in s t r u c te d  h i s  men on th e  t a c t i c s  to  be u se d , and a t  1 :30  on th e  
morning o f  th e  1 5 th  th e  F e d e ra ls  surrounded  th e  s le e p in g  Texans by- 
c raw lin g  s i l e n t l y  to  w ith in  p i s t o l  ran g e . F rench  s to o d  up and sh o u ted  
f o r  them to  s u r re n d e r .  S k illm an  r o l l e d  to  h i s  f e e t ,  th e  Sharps c a r ­
b in e  seeming to  le a p  in to  h i s  h an d s . French k i l l e d  him w ith  one s h o t ,  
and in  th e  v o l le y  t h a t  fo llo w ed  one more Texan was k i l l e d ,  and two 
o th e rs  m o rta lly  wounded. A t h i r d  wounded man and a  comrade escaped
52
Rahtj, Romance, 151-52; W.W. M il ls ,  F o rty  Y e a rs , 85-87;
R ichard  H. O rto n , Records o f  C a l i f o r n ia  Men in  th e  War o f  th e  R ebel- 
l i o n  1861 to  1867 (S acram ento : S ta t e  P r in t in g  O f f ic e ,  189oJ7 73-74; 
A urora Hunt, The Army o f th e  P a c i f i c  (G len d a le , C a l ifo rn ia :  The A r- 
H. C la rk  Company, 195 l77  75% 175-78; O.L. Shipman P a p e rs , Henry S k i l l ­
man f i l e ,  F o ld e r  No. 88, Sou thw est C o lle c t io n , E l Paso P u b lic  L ib ra ry ,
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a c ro s s  th e  r i v e r  in  th e  co n fu s io n . French c a p tu re d  J a r v i s  H ubbell and
53th re e  o th e r s .
The F e d e ra ls  found ev id en ce  th a t  S k il lm a n 's  a c t i v i t i e s  a s  a  spy 
and c o u r ie r  had been f a r  more e x te n s iv e  th a n  they  had e v e r  su sp e c te d . 
H is d is p a tc h  pouch c o n ta in e d  a  l e t t e r  from  C olonel D an ie l S h o w a lte r, 
a  C a l i fo rn ia  s e c e s s io n is t  s e rv in g  w ith  th e  Texas f o r c e s ,  to  h is  
sw e e th e a r t ,  a  r e s id e n t  o f  Sacram ento . E v id e n tly  S k illm an  was e i t h e r
bound f o r  C a l i f o r n ia  o r  had  co n n ec tio n s  w ith  a  s e c r e t  netw ork  th a t
e.h.
would s p i r i t  th e  l e t t e r  w est from E l P aso .
I t  was s t i l l  s e v e ra l  h o u rs  b e fo re  dawn when th e  dazed p r is o n e r s  
b u r ie d  t h e i r  companions by th e  co ld  a sh es  o f  t h e i r  l a s t  c am p fire .
They wrapped Henry S k illm an  in  h i s  b la n k e t and l a i d  him b en ea th  th e  
same h a rd  e a r th  t h a t  had been h o s t  to  th e  b o d ie s  o f  so many o f  h is  
fo e s  s in c e  1851- A legend  had  p assed , and even th e  s tau n ch  U n io n is t 
W.W. M ills  was moved by h i s  d e a th , r e c a l l i n g  Sk illm an  a s  " th e  K it  
Carson o f  t h i s  s e c t io n .  He was h ig h ly  esteem ed, a lm o st b e lo v ed , by 
th e  p eop le  o f  th e  v a l le y ,  b o th  r a c e s . ” ^5
E l Paso , T exas; The New M exican. May 7» June  24, 1864; S a n ta  Fe 
Weekly G a z e t te , May 28, 1864; J .A . E o b erts  to  C a rle to n , M e s illa ,  
A rizona T e r r i to r y ,  November 29, 1864. O f f i c i a l  R ecords, S e r ie s  I ,  
50:1078.
53I b id .
54C lendenen, "Dan S h o w a lte r ,"  320.
55M il l s ,  F o rty  Y ears , 85- 8 7 . S k il lm a n 's  g rav e  rem ains unmark­
ed, a lth o u g h  th e  g e n e ra l lo c a t io n  o f  S p e n c e r 's  Ranch i s  known.
French s e t t l e d  in  E l Paso a f t e r  th e  war and was q u i t e  p rom inen t in  
lo c a l  p o l i t i c s .  He l e f t  no known w r i t te n  a cc o u n t o f  S k illm a n 's  
d e a th , and seemed n o t to  have s u f fe re d  any p u b lic  s tigm a from  h is  
r o le  in  th e  k i l l i n g .  The f a t e  o f  S k illm a n 's  weapons and p e rso n a l 
e f f e c t s  rem ains a  t a n t a l i z in g  q u e s tio n .
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The most im m ediate e f f e c t  o f  S k il lm a n 's  d e a th  was th e  end o f  r e g ­
u l a r  communication betw een San A ntonio  and th e  C o n fed era te  colony 
on th e  Rio G rande. A f irm  a s s e r t io n  o f  Union c o n t ro l  o v er th e  re g io n  
w est o f  F o r t  S to ck to n  fo llo w ed . Beyond th i s  was th e  p a lp a b le  se n se  
o f  a  tim e c lo s in g . Henry S k illm an  had  been one o f  th e  most n o te d  
f ig u r e s  i n  th e  S outhw est f o r  n e a r ly  two d ecad es . A man o f  l im i te d  
fo rm al e d u c a tio n , b u t  armed w ith  a  keen in t e l l i g e n c e  and a  h e a lth y  
sen se  o f  am b itio n , he  had l in k e d  E l Paso to  th e  grow ing American 
s e t t le m e n ts  to  th e  n o r th  and e a s t ,  th u s  b reak in g  th e  o ld  S p an ish - 
hewn yoke th a t  had bound t r a d e  and t r a v e l  f irm ly  to  th e  road  between 
Chihuahua and S an ta  Fe f o r  c e n tu r ie s .  What had lo n g  been m erely a  
s to p p in g  p la c e  on th e  Camino R eal f e l t  th e  dim s t i r r i n g s  o f  i t s  d e s ­
t in e d  grow th to  a  c i t y  when S k illm a n 's  coach f i r s t  r o l l e d  to  a  h a l t  
in  th e  f r a g r a n t  shade by th e  r i v e r .
T h is "V iking o f  th e  W aste lands" had w r i t te n  h i s  name b o ld ly  
a c ro s s  th e  w ild  ran g es  o f  t h a t  co u n try  l i k e  some n o b le  rune .
P au l Horgan would have numbered S k illm an  among th e  ran k s  o f  what he 
c a l le d  "a w ild  s t r a i n , "  and dubbed him "an American o r ig i n a l ,  a s  h a rd  
a s  th e  h a rd e s t  th in g  t h a t  could  happen to  h im ."
The h a rd e s t  th in g  had p assed  f o r  Henry S k illm an . Few easy trium phs 
were l e f t  to  h i s  s u c c e s s o rs ,
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F o r two y e a rs  fo llo w in g  Heniy S k illm a n ’s  d e a th  th e r e  was no m a il 
s e r v ic e  o r  r e g u la r  means o f  com m ercial t r a n s p o r ta t io n  between San 
A nton io  and E l P aso . G eorge G idd ings would have been th e  lo g i c a l  
ch o ice  to  h o ld  th e  new c o n tra c t  when i t  was g ra n te d  in  1866, b u t he 
was n o t  ab o u t to  be drawn back in to  th e  ex p ress  b u s in e s s .  He had 
le a rn e d  h is  le s s o n  u n d er two governm ents and w anted no more o f  such  
a  r i s k y  and th a n k le s s  endeavor.
G eorge G idd ings w ent on to  become in v o lv ed  in  a  v a r ie ty  o f  p ro ­
j e c t s  i n  th e  su cceed in g  d ecades . F o r a  tim e he h e ld  a  c o n tra c t  to  
p ro c u re  fo ra g e  and f r e i g h t  s u p p lie s  to  th e  army p o s ts  in  Texas.
He l a t e r  se rv e d  a s  a  U n ited  S ta te s  M arshal, headed a  te le g ra p h  com­
pany, engaged b r i e f l y  i n  s h o r t - l i n e  s ta g in g  in  New M exico, and r a i s e d  
fo u r  d a u g h te rs  a f t e r  h i s  w if e 's  d e a th  in  1868. A y e a r  b e fo re  h is  own 
p a s s in g  on December 15» 1903» he rem arked th a t  " I  have made two r e ­
s p e c ta b le - s iz e d  f o r tu n e s  in  my l i f e ,  alw ays s p e n t my money l i k e  a  
gen tlem an , and l i v e d  a s  co m fo rtab le  as  my means p e rm i t te d ."
D uring  th e  l a s t  two decades o f  th e  c e n tu iy  he r e p e a te d ly  t r i e d  to  
o b ta in  some com pensation  from th e  governm ent f o r  th e  lo s s e s  he s u f ­
f e r e d  in  ex ec u tin g  th e  m ail c o n t r a c t s .  He was u n s u c c e s s fu l,  b u t h i s  
hopes f o r  th e  f u tu r e  n e v e r  w avered. Few men ev e r l i v e d  a s  f u l l  a  
l i f e  a s  G eorge H. G id d in g s , o r  engaged in  so many o ccu p a tio n s  t h a t  
w ere r e p r e s e n ta t iv e  o f  l i f e  on th e  f r o n t i e r .  Lawyer, su rv e y o r, r a n ­
g e r ,  m erchan t, f r e i g h t e r ,  expressm an, and s o ld ie r ;  he was s t i l l  s e e k -
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in g  new c h a lle n g e s  a t  th e  age o f  e ig h ty  when d e a th  jo in e d  him on th e  
d r i v e r 's  box in  Mexico C ity . I t  i s  n o t h a rd  to  im agine him l i f t i n g  
a  g la s s  to  th e  W right b ro th e rs  and t e l l i n g  them to  damn th e  s k e p t ic s .
The E l Paso m a il u l t im a te ly  earned  only  a  covey o f  d e b ts  f o r  
George G iddings and a  lo n e ly  g rav e  f o r  Henry S k illm an . They w ere h a rd ­
ly  f i t t i n g  rew ards f o r  two men who had made m a jo r c o n tr ib u t io n s  to  
t h e i r  in d u s try  and th e  re g io n  i t  se rv e d . In  an  age o f  i n s t a n t  commun­
ic a t io n  and r a p id ,  e f f o r t l e s s  t r a v e l  i t  i s  d i f f i c u l t  f o r  us to  com­
prehend  j u s t  how much a  r e l a i b l e  means o f  m a il d e l iv e ry  and com mercial 
t r a n s p o r ta t io n  m eant to  th e  r e s id e n t s  o f  th e  S ou thw estern  f r o n t i e r .
A t a  tim e when t r a v e l  was reckoned  in  weeks o r  months o f  dangerous, 
w earisom e p assage  th e  "mule te le g ra p h "  made th o se  c ru e l  d is ta n c e s  
s l i p  inward, by a  few p re c io u s  n o tc h e s .
There were o th e r ,  l e s s  obvious b e n e f i ts  d e r iv e d  from th e  s ta g e  
l i n e ' s  o p e ra t io n s .  The governm ent funds t h a t  flow ed in to  th e  re g io n  
gave a  b o o s t to  th e  e n t i r e  economy. Beyond t h a t  la y  th e  i r o n i c  f a c t  
t h a t  every  mule, h a rn e s s ,  coach , and sack  o f  g r a in  l o s t  by th e  ex­
pressm en in  t h e i r  dangerous s e r v ic e  had to  be re p la c e d  i f  th ey  were 
to  rem ain in  b u s in e s s .  Once th e  c o n t r a c t  f e e s  were expended th ey  had 
to  pay f o r  such expenses on t h e i r  own. V i r tu a l ly  every  penny o f  th e  
$60,000 lo s s  s u f f e r e d  by George G idd ings in  h i s  f i r s t  f i f t e e n  months 
on th e  ro ad  went i n t o  th e  p o ck e ts  o f  o th e r  T exans. Between th e  la rg e s s  
o f  C ongress and th e  g reed  o f  th e  In d ia n s  th e  m a il l i n e  o f f e re d  p ro f ­
i t s  to  n e a r ly  everyone b u t i t s  p r o p r ie to r s .  The fa rm ers  o f  S a b in a l 
and D 'H an is, th e  ra n c h e rs  n e a r  San A nton io , and th e  s ta t io n k e e p e rs  
on th e  G ila  a l l  r e a l iz e d  th a t  money fo llo w ed  th e  Concords.
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I f  th e  coaches b ro u g h t money in  t h e i r  wake they  a l s o  c a r r ie d  th e  
seeds o f  new s e t t le m e n ts  and a  fo rc e  f o r  s t a b i l i t y  i n  th e  e s t a b l i s h ­
ed o n e s . Q u ite  o f te n  th e  m ail com pany's o p e ra tio n s  p receded  o r  c o in ­
c id ed  w ith  th e  e s ta b lish m e n t o f  army p o s ts  in  an a r e a .  A t such p la c e s  
a s  U valde, B r a c k e t tv i l l e ,  and Comanche S p rin g s  th e  s ta g e  s t a t io n s  
and g a r r is o n s  p ro v id ed  a  n u c leu s  f o r  f u r th e r  s e t t le m e n t .  In  th e  e s ­
ta b l i s h e d  s e tt le m e n ts  th e  s t a t io n s  w ere u su a lly  k e p t by men o f  some 
prom inence, such a s  Thomas Hammer in  S a b in a l,  John Vance in  C a s tro -  
v i l l e ,  and Joseph Ney in  D 'H an is. These in d iv id u a ls  a c te d  a s  p o s t ­
m aste rs  and came to  r e p re s e n t  th e  a u th o r i ty  o f  th e  n a t io n a l  govern ­
ment i n  a  manner t h a t  touched th e  l i v e s  o f  a l l  t h e i r  fe llo w  c i t i z e n s .  
I t  was n o t  s u r p r is in g  t h a t  th e  s ta t io n m a s te r s  and ro u te  a g en ts  on 
th e  m a il l i n e  came to  s e rv e  a ls o  a s  m a g is tra te s  and m i l i t i a  c a p ta in s .  
The b e s t  i n t e r e s t s  o f  b o th  th e  community and th e  s ta g e  company th u s  
became f irm ly  l in k e d  in  th e  p u b lic  m ind. When G idd ings and B irch  p u t 
th e  f i r s t  t r a n s c o n t in e n ta l  m ail o v e r  th e  road  to  C a l i f o r n ia  th e  r e s ­
id e n ts  o f  S a b in a l and San E l iz a r io  f e l t  th e  same t h r i l l  o f  accom­
p lish m e n t a s  th o se  o f  New O rleans and San D iego.
I t  was a d m itte d ly  a  f l e e t in g  tr iu m p h . When th e  C iv i l  War ended 
and th e  E l Paso m a il was r e e s ta b l i s h e d  i t  ag a in  assumed an im p o rta n t 
r o le  i n  th e  expansion  o f  s e t t le m e n t and  th e  grow th o f  th e  f r o n t i e r  
economy, b u t i t  had been reduced  e s s e n t i a l l y  to  a  f a c t o r  o f  only 
l o c a l  im p o rtan ce . When th e  South b o l te d  th e  Union in  1861 i t  had 
f o r f e i t e d  any c la im  to  f e d e r a l  sp o n so rsh ip  o f  a  t r a n s c o n t in e n ta l  
r a i l r o a d  to  be b u i l t  a c ro s s  Texas and a lo n g  th e  G i la  ro u te  to  C a l­
i f o r n i a .  By 1869 th e  r a i l s  had been l a i d  f a r  to  th e  n o r th  and th e
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Texas m ail c o n t r a c ts  could  no lo n g e r  h o ld  any sh re d  o f  p o r te n t  as 
sp earh ead s o f  s e c t io n a l  a m b itio n . The o ld  Texan dream o f  em pire  had 
been s t i f l e d  by th e  e x p e rie n c e s  o f  d e fe a t  and o ccu p a tio n . The s t a t e ' s  
new le a d e r s  were c o n te n t s im ply  to  p rev en t i t s  dismemberment by th e  
R ad ica l R e p u b lican s . With renew ed f e d e r a l  p a tro n a g e  th e  E l Paso m ail 
su rv iv e d  sim ply  a s  a  l i n k  betw een th e  g u t te d  h e a r t la n d  o f  th e  o ld  
r e p u b lic  and i t s  w esternm ost colony on th e  b o rd e r .
The men who to o k  up th e  r e in s  i n  th e  p o s tw ar p e r io d  fa c e d  an a r r o ­
g a n t ly  r e s u rg e n t  In d ia n  t h r e a t ,  a  tum ultuous p o l i t i c a l  a tm osphere in  
A u s tin , and a  s t a t e  economy t h a t  rem ained e s s e n t i a l l y  c o lo n ia l  in  n a­
tu r e  u n t i l  w e ll in to  th e  n e x t c e n tu ry . They w ere o b lig e d  to  r e f i g h t  
th e  same b a t t l e s  waged by S k illm an  and G id d in g s  w h ile  b e in g  d ep riv e d  
o f  th e  su p p o rt t h e i r  p re d e c e ss o rs  had enjoyed from th e  o ld  p la n te r  
and m e rc a n ti le  a r i s to c r a c y  t h a t  had dom inated th e  s t a t e  d u rin g  th e  
an teb e llu m  y e a r s .
For f i f t e e n  y e a rs  th e  c o n t r a c to r s  k e p t th e  coaches r o l l i n g  between 
B exar and th e  P ass  b e fo re  th e  coming o f  th e  r a i l r o a d s  in  1881 reduced 
th e  o v e rla n d  s ta g e  l i n e s  to  s e rv in g  th e  r u r a l  ro u te s  beyond th e  r a i l ­
heads . The r a i l r o a d s  b ro u g h t a  measure o f  p r o s p e r i ty  to  th e  re g io n  
t h a t  f a r  exceeded  an y th in g  a c h ie v e d  by th e  expressm en. T hat f a c t  was 
u n d e n ia b le . As im p o rta n t a s  th e  s ta g e  l i n e s  had  been to  Texans in  
e a r l i e r  d ays, by th e  l a t e  1870s i t  was c l e a r  t h a t  th e  Concord was 
f a te d  to  go th e  way o f  th e  b is o n .
I t  m ight be a rgued  t h a t  by s e rv in g  a s  a  f l a s h p o in t  f o r  s e c t io n a l  
te n s io n s  th e  c o n t ra c to r s  o f  th e  1850s and t h e i r  am b itio u s  s u p p o r te r s  
had  sim ply h a s te n e d  th e  d e s t r u c t io n  o f  t h e i r  d ream s, w h ile  g a in in g
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few im m ediate o r  l a s t i n g  ad van tages from  t h e i r  e n t e r p r i s e s .
Even a f t e r  th e  r a i l r o a d s '  a r r i v a l  th e  towns and v i l l a g e s  t h a t  had 
c o a le sc e d  around th e  o ld  s ta g e  s t a t i o n s  and army p o s ts  rem ained p r i ­
m arily  com m unities t h a t  were d e r iv a t iv e  o f  th e  su rro u n d in g  c o u n try ­
s id e ,  e x i s t in g  to  s e rv e  th e  needs o f  ra n c h e rs  and fa rm e rs .
The g o ld en  ro ad  n e v e r  fo llo w ed  th e  r u t s  o f  G id d in g s ' coaches o r  th e  
i ro n  t r a i l  o f  th e  lo c o m o tiv e . E l Paso and San A ntonio  grew and p ro s ­
pered  a s  p r e d ic te d ,  h u t  D 'H anis and Uvalde rem ained a s  f a r  from  C i­
b o la  a s  e v e r .
I t  would be wrong to  judge Henry S k illm an  and George G idd ings 
m erely a s  c o lo r f u l  f a i l u r e s ,  how ever. They had f u l f i l l e d  a  u s e fu l  
d e s t in y  sim ply by showing th e  way f o r  o th e r  men o f  optim ism  and 
a m b itio n . The e x p lo re r  and th e  e n tre p re n e u r  were a rc h e ty p a l  f ig u r e s  
in  n in e te e n th  cen tu ry  A m erica, and few b e t t e r  exam ples o f  them a t  
t h e i r  b e s t  cou ld  be found th a n  in  th e s e  two men.
Over a  decade a f t e r  th e  l a s t  coach had run  w ith  th e  E l Paso m ail 
such v e te ra n s  o f  th e  s e r v ic e  a s  B ig fo o t W allace and Edward D. W est­
f a l l  u sed  to  g a th e r  i n  San A ntonio  to  t e l l  th e  o ld  s t o r i e s  and spend 
a l i t t l e  more o f  th e  co in  o f  t h e i r  y o u th fu l  dream s. They had l iv e d  
to  s e e  th e  f r o n t i e r ' s  p a s s in g , and many o f  them f e l t  o u t o f  p la c e  
in  a  w orld  o f  te le p h o n e s  and s t r e e t c a r s .  D esp ite  th e  b ew ild e rin g  
changes t h a t  had o v e rta k en  them, th e  o ld  p la insm en rem ained imbued 
w ith  th e  optim ism  t h a t  had so ty p i f i e d  t h e i r  e r a .  A f te r  one such 
reu n io n  W e s tfa ll  echoed t h e i r  th o u g h ts  in  h i s  jo u rn a l :
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A ll o f  th e  o ld  s ta g e r s  th a t  1 met up w ith  h e re  in  
c o u rse  o f  th e  whole day were a l l  g o l ly  ( j o l l y )  f o r  
th e  rea so n  th a t  we d o n 't  know how to  a p p re c ia te  h a rd  
t im e s . Long ago we made no c a lc u la t io n s  on c a r r ie in g  
o u r  s c a lp s  from  one weeks end to  a n o th e r  and now a f t e r  
k eep in g  o u r s c a lp s  where they  was f i r s t  p la c e d  f o r  
t h i r t y - f i v e  o r  f o r ty  y e a rs  i t  would "be base  i n g r a t ­
i t u d e  f o r  us to  lo o s e  con fidence  in  p ro v id en ce  o r  
even o u rs e lv e s  . . . because we have le a rn e d  by lo n g  
and  a t  tim es sa d  e x p e rien ce  t h a t  t h r e a t s  many tim es  
f a l l s  s h o r t  o f  th e  mark.
The co u rage  and i n t e l l i g e n c e  th a t  W e s tfa l l  p o sse ssed  in  such  am­
p le  q u a n t i t i e s  shone th ro u g h  even th e  i r r e g u l a r i t i e s  o f  h i s  grammar 
and s p e l l in g .  He d isc o u n te d  h i s  own e x p lo i t s  a s  a  f ro n tie rsm a n , 
ag ree in g  w ith  h i s  f r ie n d s  t h a t  t h e i r  a d v e n tu re s  would p ro b ab ly  never 
be b e l ie v e d  by fu tu r e  g e n e ra t io n s ,  and th u s  " i t s  b e s t  th e y  shou ld  
d r i f t  down th e  d e c l iv i t y  o f  tim e among a l l  o th e r  th in g s  f o r g o t t e n ."  
D esp ite  h i s  p ro fe s se d  d is r e g a rd  f o r  p o s t e r i t y ,  i t  was ty p i c a l  th a t  
t h i s  man who had so  o f te n  r i s k e d  h is  l i f e  to  c a rry  th e  w r i t t e n  word 
to  h i s  fe llo w s  w ille d  h i s  e n t i r e  e s t a t e  to  th e  c i ty  o f  San A ntonio 
f o r  th e  s p e c i f i c  purpose o f  e s ta b l is h in g  a  p u b lic  l i b r a r y .
W e s tfa l l ,  W allace , S k illm a n , G id d in g s, and a l l  th e  r e s t  who took  
th e  coaches w est l e f t  an  exam ple o f  b rave  a s p i r a t io n  b eh ind  them 
th a t  f a r  outw eighed th e  m a te r ia l  r e s u l t s  o f  t h e i r  e f f o r t s .
Alan LeMay, t h a t  g i f t e d  n o v e l i s t  o f  th e  Texas f r o n t i e r ,  m igh t w ell 
have been th in k in g  o f  th e  o ld  expressm en when he w ro te  t h i s  t r i b u t e  
to  th o se  who d a red  th e  f r e e  sp aces  and w ild  h o riz o n s :
These p eop le  had  a  k in d  o f  cou rage  t h a t  may be 
th e  f i n e s t  g i f t  o f  man: th e  courage o f  th o se  who 
sim ply  keep on, and on , doing th e  n e x t th in g , f a r  
beyond a l l  re a so n a b le  endurance, seldom  th in k in g  
o f  them selves a s  m a rty red , and n e v e r  th in k in g  o f  
them se lv es  a s  b ra v e .
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L e t te r s  S e n t, 1863-64; V o l. 44, In s p e c tio n  O ff ic e ,  L e t t e r s  S en t,
Ju n e , 1861-F e b ru a ry , 1862.
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Record. Group 205. Records o f  th e  C ourt o f  C laim s S e c tio n  ( j u s t i c e ) .  
G eorge H. G idd ings v s .  th e  U n ited  S ta te s ,  Kiowa, Comanche, and 
Apache In d ia n s  ( In d ia n  D epred a tio n  No. 3873) U nited  S ta te s  C ourt 
o f  C laim s, December Term, 1891.
L ib ra ry  o f  C ongress:
M anuscrip t D iv is io n .  N athan K. H a ll  P apers 1850-52.
Joseph  H o lt P apers l8 5 9 - 8 l .
Montgomery B la i r  Papers 1857-81.
Records o f  th e  C onfed era te  S ta te s  o f  America 
( P ic k e t t  P a p e r s ) ,  O ff ic e  o f  th e  P o s tm as te r  G e n e ra l, L e t te r s  S en t, 
March 7> 1861-O cto b er 12, I 863 .
U nited  S ta te s  Government P u b lic a t io n s
U.S. S e c re ta ry  o f  War, Annual R e p o r ts , 1850-1861.
1850: House E x ec u tiv e  Document No. 1 , 32nd C ongress, 1 s t  S e s s io n .
1851: S enate  E x ec u tiv e  Document 
1852: S enate  E x ec u tiv e  Document 
1853: S enate  E x ec u tiv e  Document 
1854: S enate  E x ec u tiv e  Document 
1855: S enate  E x ec u tiv e  Document 
I 856 : S enate  E x ec u tiv e  Document 
1857: S enate  E x ec u tiv e  Document 
1858 : S enate  E x ec u tiv e  Document 
1859: S enate  E x ec u tiv e  Document 
i8 6 0 : S enate  E x ec u tiv e  Document 
1861: S enate  E x ec u tiv e  Document
No. 1, 32nd C ongress, 1 s t  S e s s io n .
No. 1, 32nd C ongress, 2nd S e s s io n .
No. 1, 33rd C ongress, 1 s t  S e s s io n .
No. 1, 33rd C ongress, 2nd S e s s io n .
No. 1, 34 th  C ongress, 1 s t  S e s s io n .
No. 5 , 3 4 th  C ongress, 3 rd  S e s s io n .
No. 11, 3 5 th  C ongress, 1 s t  S e s s io n . 
No. 1, 3 5 th  C ongress, 2nd S e s s io n .
No. 2 , 38th  C ongress, 1 s t  S e s s io n .
No. 1, 38 th  C ongress, 2nd S e s s io n .
No. 1, 37 th  C ongress, 2nd S e s s io n .
U .S. P o s tm a s te r  G e n e ra l, Annual R e p o rts , 1850-1861.
1850: House E x e c u tiv e  Document No. 1, 3 1 s t C ongress, 2nd S e s s io n .
I 85I : House E x e c u tiv e  Document No. 
1852: House E x ec u tiv e  Document No. 
1853: House E x ec u tiv e  Document No. 
1854: Senate  E x ec u tiv e  Document No
1855: S enate  E x ec u tiv e  Document No
I 856 : S enate  E x ec u tiv e  Document No
1857: S enate  E x ec u tiv e  Document No
I 858 : S enate  E x ec u tiv e  Document No
2, 32nd C ongress, 1 s t  S e s s io n .
1, 32nd C ongress, 2nd S e s s io n .
1 , 33rd  C ongress, 1 s t  S e s s io n .
. 1, 33rd C ongress, 2nd S e s s io n .
. 1, 34 th  C ongress, 1 s t  S e s s io n .
• 5 , 34 th  C ongress, 3rd  S e s s io n .
. 11, 35th  C ongress, 1 s t  S e s s io n .
• l i  35th  C ongress, 2nd S e s s io n .
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1859s S en a te  E x ecu tiv e  Document No. 2, 36 th  C ongress, 1 s t  S e s s io n .
i860 : S en a te  E x ecu tiv e  Document No. 1, 36th  C ongress, 2nd S e ss io n .
1861: S en a te  E x ecu tiv e  Document No. 1, 3 7 th  C ongress, 1 s t  S e s s io n .
U.S. C ongress. House o f  R e p re s e n ta tiv e s .
House E x ec u tiv e  Document No. 55» 3 1 s t C ongress, 1 s t  S e s s io n .
R eport on th e  P o s t O ff ic e  D epartm ent.
House E x ec u tiv e  Document No. 88, 3 1 s t C ongress, 1 s t  S e s s io n .
R eport on M ail C o n tra c ts .
House E x ec u tiv e  Document No. 1, 3 1 s t C ongress, 2nd S e s s io n .
R eport o f  C ap ta in  Samuel G . F rench .
House E x ec u tiv e  Document No. 47, 32nd C ongress, 1 s t  S e s s io n .
R eport on R e ce ip ts  and E x p en d itu res  o f  th e  P o s t O ff ic e  D epartm ent.
House E x e c u tiv e  Document No. 5 6 , 32nd C ongress, 1 s t  S e s s io n .
R eport on M ail C o n tra c ts .
House E x e c u tiv e  Document No. 62, 32nd C ongress, 1 s t  S e s s io n .
R eport on P o s ta l  C la im s.
House E x ec u tiv e  Document No. 62, 32nd C ongress, 2nd S e s s io n .
M ail C o n tra c ts .
House E x ec u tiv e  Document No. 125, 33^d C ongress, 1 s t  S e s s io n . 
O ffe rs  f o r  C arry ing  th e  M a ils  M ail C o n tr a c ts .
House E x ec u tiv e  Document No. 86, 33rd C ongress, 2nd S e s s io n . 
O ffe rs  f o r  C arry ing  th e  M ail— M ail C o n tr a c ts .
House E x ec u tiv e  Document No. 92, 33rd C ongress, 2nd S e s s io n . 
F ines and D eductions o f  M ail C o n tra c to rs .
House E x ec u tiv e  Document No. 112, 34th  C ongress, 1 s t  S e s s io n . 
F ines and  D eductions o f  M ail C o n tra c to rs .
House E x e c u tiv e  Document No. 122, 34th  C ongress, 1 s t  S e s s io n . 
M ail C o n t r a c ts .
House E x e c u tiv e  Document No. 81, 35 th  C ongress, 1 s t  S e s s io n . 
R eport on D eling u en t M ail C o n tra c to rs .
House E x e c u tiv e  Document No. 9 6 , 35 th  C ongress, 1 s t  S e s s io n . 
A b s tra c t f o r  O ffe rs  f o r  C arry in g  th e  M a ils .
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House E x ecu tiv e  Document No. 109, 35 th  C ongress, 2nd S e s s io n .
M ail C o n tra c ts .
House E x ecu tiv e  Document No. 40, 36 th  C ongress, 1 s t  S e ss io n .
F in es  and D eductions o f  M ail C o n tra c to rs .
House E x ecu tiv e  Document No. 86, 36 th  C ongress, 1 s t  S e ss io n .
O ffe rs  and C o n tra c ts  f o r  C arry in g  th e  M a ils .
House E x ecu tiv e  Document No. 73» 3 6 th  C ongress, 2nd S e ss io n . 
A b s tr a c t  o f  O ffe rs  f o r  C arry ing  th e  M a ils .
House E x ecu tiv e  Document No. 137, 3 7 th  C ongress, 2nd S e ss io n .
O ffe rs  f o r  C arry in g  th e  M a ils .
House E x ecu tiv e  Document No. 55» 3 ? th  C ongress, 2nd S e s s io n . 
R e la tiv e  to  D isco n tin u an ce  o f  M ail S e rv ic e  i n  Seceded S t a t e s .
C ourt o f  Claims R eport No. 266 . House o f  R e p re s e n ta tiv e s ,  36th  Con­
g r e s s ,  2nd S e s s io n .
U.S. C ongress. S e n a te .
S en a te  E x ecu tiv e  Document No. 108, 3 4 th  C ongress, 1 s t  S e s s io n . 
R ep o rt on th e  U n ited  S ta te s  and Mexican Boundary S u rvey .
S en a te  M isce llan eo u s  Document No. 15» 36th  C ongress, 2nd S e s s io n . 
M emorial o f  G eorge H. G id d in g s .
S enate  R eport No. 508» 4 5 th  C ongress, 2nd S e ss io n .
R eport on th e  Claim  o f  George H. G id d in g s .
C o n g ress io n a l G lo b e , I 85O -I86I .
War o f  th e  R e b e l lio n ; A C om pilation  o f  th e  O f f i c i a l  Records o f  th e  
Union and C o n fed e ra te A rm ies. 130 v o ls .  W ashington, D .C .; G overn­
ment P r in t in g  O ff ic e ,  1880-1901.
Maps
U nited S ta te s  G e o lo g ic a l Survey T opograph ica l Map S h e e ts ; T exas. 
1-24000 s c a le .
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Newspapers
San A ntonio H e ra ld , 1855~&5> San A ntonio  E x p re ss , 1903*
San A ntonio T exan , 1855“6 l • San A ntonio  Alamo E x p re s s , 1860-
San A ntonio L e d g e r, I860 . A u stin  Texas D em ocrat, 181*8-61.
A ustin  Texas S ta t e  G a z e t te , 181*9-61. H ouston Beacon, 181*8-50. 
Houston A d v e r t i s e r . 181*8-50. Nacogdoches Tim es, 181*8-61.
M arshall Texas R ep u b lican , 181*9-61. E l Paso H e ra ld , 1890-1957.
LaGrange Texas Monument, 1848-55. G a lv es to n  D aily  News, 181*8-61.
C la r k s v i l le  N orth ern  S ta n d a rd , 181*8-55. M e s illa  T im es, 1861.
S an ta  Fe G a z e t te , 1851-61*. S an ta  Fe R ep u b lican , 181*7-1*8.
New O rlean s P ica y u n e . 1850-61. San Diego H e ra ld , 1857-61.
San F ra n c isc o  B u l l e t i n . 1857-61 . San F ra n c isc o  C a l l , 1852-59.
Sacram ento T r a n s c r ip t . 1851-59. Sacram ento U nion, 1851-59 .
S t .  Louis M isso u ri R ep u b lican . 181*8-61. New York Tim es, 1857-61. 
S t .  Louis M isso u ri R e p o r te r , 181*8-61.
W ashington, D.C. D aily  N a tio n a l I n t e l l i g e n c e r . 1851-61.
W ashington, D.C. R ural F ree  D e liv e ry  News, 1917.
P e r io d ic a ls
New York C rayon , 1855*
New York H a rp e r ' s Weekly, I 858 .
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P u b lic  Records
Deed Record Book A, County C le rk 's  O f f ic e ,  E l Paso County, Texas.
P r iv a te  C o lle c t io n s
Rude Fam ily P a p e rs . M rs. Joe  Rude, A u s tin , T exas.
Henry L. D ex ter P a p e rs . Mr. A rt L e ib so n , El P aso , Texas.
S p e c ia l C o lle c t io n s
O.L. Shipman P a p e rs . E l Paso P u b lic  L ib ra ry , E l Paso , Texas.
R .F. Burges C o lle c t io n ,  U n iv e rs ity  o f  Texas a t  E l Paso L ib ra ry .
E l Paso P io n ee rs  A sso c ia tio n  B io g ra p h ic a l and H is to r i c a l  Sketchbook,
‘ U n iv e rs ity  o f  Texas a t  El Paso L ib ra ry .
Zenas R. B l i s s ,  "M em oirs," 4 v o ls .  B ark e r Memorial L ib ra ry , U n iv e rs i­
ty  o f  Texas a t  A u s tin .
Books
A bel, Annie H. ( e d .)  The O f f ic ia l  C orrespondence o f  James S. C a l­
houn w hile  In d ia n  A gent a t  S an ta  Fe and S u p e rin te n d e n t o f  In d ia n  
A f f a i r s  in  New M exico. W ashington, D .C .: Government P r in t in g  
O f f ic e ,  1915-
Andrews, C. C. ( e d .)  O f f i c i a l  O pin ions o f  th e  A tto rn e y s  G en era l o f  
th e  U nited  S ta te s  A dvising  th e  P re s id e n t  and Heads o f  D epartm ents 
in  R e la tio n  to  T h e ir  O f f ic ia l  D u t ie s . V ol. V II . W ashington, D .C .: 
R obert Famham, 1856 .
B a r t l e t t ,  John R. P e rso n a l N a r ra tiv e  o f  E x p lo ra tio n s  and In c id e n ts  
in  T ex as , M exico, C a l i f o r n ia , S o n o ra , and C hihuahua, Connected 
w ith  th e  U nited  S ta te s  Boundary Commission d u rin g  th e  Y ears 1850-
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
5 5 3
1853■ 2 v o ls .  New York: D. A ppleton and Company, 1854.
B ieb e r, Ralph P. ( e d .)  A dventures in  th e  S an ta  Fe T ra d e .
G le n d a le , C a l ifo rn ia :  The A rth u r H. C la rk  Company, 1931*
 ________________  ( e d .)  J o u rn a l  o f  a  S o ld ie r  Under Kearny and Doniphan
1846- 1847» G len d a le , C a l i fo rn ia :  The A rth u r H. C la rk  Company, 1935-
 _____________  ( e d .)  M arching w ith  th e  Army o f  th e  West 1846- 1848.
G le n d a le , C a l ifo rn ia :  The A rth u r H. C la rk  Company, 1936.
__________________  ( e d .)  E x p lo rin g  Sou thw estern  T r a i l s  1846-1854.
G le n d a le , C a l ifo rn ia :  The A rth u r H. C la rk  Company, 1938.
Boggs, Mae H elene. My P layhouse  was a  Concord S ta g e . O akland, C a l i­
fo rn ia :  Howell N orth  P r e s s ,  1942.
C onnelley , W illiam  E. D oniphan1s E x p e d itio n  and th e  Conquest o f  New 
_ Mexico and C a l i f o r n ia . K ansas C ity , M isso u ri: B ryan t Book and S ta ­
tio n e ry  Company, 1907.
D avis, W.H.H. El G rin g o . New York: H arper and B ro th e rs ,  1857.
Day, James and Dorman H. W infrey ( e d s . )  The In d ia n  P ap ers  o f  Texas 
and th e  Southw est 1825-1916. 5 v o l s .  A u stin : The Pemberton P re s s ,
1958.
Duval, John C. The A dventures o f  B ig fo o t W allace . Macon, G eorg ia:
J.W. Burke and Company, 1870.
 ____________ . E arly  Times in  T exas. A u s tin : H.P.N. Gammel and Com­
pany, 1892.
E c c le s to n , R o b ert. O verland  to  C a l i f o r n ia  on th e  S outhw estern  T ra i l  
1849. Los A ngeles: U n iv e rs ity  o f  C a l i f o r n ia  P r e s s ,  1950.
Edwards, Frank S. A Campaign in  New M exico. P h ila d e lp h ia :  Carey and 
H a rt, 1847.
Ford , John S . Rip F o rd 's  T exas. A u stin : U n iv e rs ity  o f  Texas P re s s ,
1963.
F ra z e r , R obert W. ( e d .)  M an sfie ld  on th e  C ond ition  o f  th e  W estern 
P o rts  1853- 1854. Norman: U n iv e rs ity  o f  Oklahoma P r e s s ,  1963-
________________   ( e<l*) New Mexico in  1850: A M il i ta ry  View.
Norman: U n iv e rs ity  o f  Oklahoma P re s s ,  1968.
French, Samuel G . Two W ars: An A utobiography o f  G en e ra l Samuel G . 
F ren ch . N a s h v ille , T ennessee : C o n fed era te  V e te ra n , 1901.
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F ro e b e l, J u l i u s .  Seven Y ears T ra v e l in  C e n tra l A m erica, N orthern  
Mexico and th e  F a r West o f  th e  U nited  S t a t e s . London: n . p . , 1859*
G ray , Andrew B. Survey o f  a  R oute on th e  32nd P a r a l l e l  f o r  th e  Texas 
W estern R a ilro a d  1854. Los A n g eles , C a l i fo rn ia :  W estem lo re  P re s s ,
1963.
G regg, J o s ia h .  Commerce o f  th e  P r a i r i e s . Norman: U n iv e rs ity  o f  O kla­
homa P re s s ,  1954.
H afen, LeRoy. ( e d . )  Ruxton o f  th e  R ock ies . Norman: U n iv e rs ity  o f  
Oklahoma P r e s s ,  1979•
Hammond, G eorge P . and Edward H. Howes ( e d s .)  O verland to  C a l i f o r n ia  
on th e  S ou thw estern  T r a i l  1 8 4 9 . Los A ngeles: U n iv e rs ity  o f  C a l i ­
f o r n ia  P re s s ,  1950.
H e a r t s i l l ,  W.W. F o u rteen  Hundred and 91 Days i n  th e  C onfedera te  Army. 
Jack so n , T ennessee: McCowat-Mercer P re s s ,  1954.
H il to n ,  W illiam  H. S ketch es  i n  th e  Southw est and  Mexico 1858-1877.
Los A ngeles: Daw son's Book Shop, 1963*
Hood, John B. Advance and R e t r e a t . P h ila d e lp h ia :  Burk and M cFetridge 
P re s s ,  1880.
Johnson , Adam R. The P a r t i s a n  R angers o f  th e  C o n fed era te  S ta te s  Army. 
L o u i s v i l le ,  K entucky: G eorge G. F e t t e r  Company, 1904.
Johnson , Frank W. H is to ry  o f  Texas and T exans. 5 v o ls .  New York:
The American H is to r ic a l  S o c ie ty ,  1914.
L o n g s tre e t,  Jam es. From M anassas to  Appomattox. P h ila d e lp h ia :  J .B .  
L ip p in c o t t  Company, I 896 .
M cConnell, Jo se p h . The West Texas F r o n t i e r . P a lo  P in to ,  Texas:
Texas Legal Bank and Book Company, 1939.
McCracken, H arold  ( e d .)  F re d e r ic  R em ington 's Own W est. New York: 
Promontory P r e s s ,  i 960 .
Maury, Dabney H. R e c o lle c tio n s  o f  a  V irg in ia n . New York: C h arles  
. S c r ib n e rs  and Sons, 1894.
M il l s ,  W.W. F o rty  Y ears a t  E l Paso  1858- 1898 . E l P aso , Texas:
C a rl H ertzog , 1962.
M inot, Theodore. A Ja u n t on th e  B o rd e r . P hoen ix , A rizona: The Nugget 
P r e s s ,  1957-
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Moore, Ik e  ( e d .)  The L if e  and D iary  o f  Reading W. B lack  A H is to ry  o f  
E arly  U yalde. U valde, Texas: The E l P ro g reso  Club, 193^*
N oel, T h eo p h ilu s . A Campaign from  S an ta  Fe to  th e  M is s is s ip p i , Being 
a  H is to ry  o f  th e  Old S ib le y  B r ig a d e . H ouston, Texas: S tagecoach 
P re s s ,  1961.
Olm sted, F re d e r ic k  L. A Jo u rn ey  Through T exas. A u stin : U n iv e rs ity  o f  
Texas P re s s ,  1978.
Ormsby, Waterman L. The B u t t e r f i e l d  O verland  M a il. 3 v o ls .
San M arino, C a l if o rn ia :  The H un ting ton  L ib ra ry , 19^2.
Reagan, John H. Memoirs w ith  a  S p e c ia l  R eference to  S ecess io n  and 
th e  C iv i l  War. New York: The Pem berton P re s s ,  1958.
R eid, John C. R e id 's  Tramp. Selm a, Alabama: J .  Hardy and Company, 
1858.
R odriquez, Jo se  P o lic a rp o . The Old G u id e . D a lla s , Texas: P u b lish in g  
House o f  th e  M ethod ist E p isc o p a l C hurch, South , n .d .
Sam uels, H aro ld  and Peggy Samuels ( e d s .)  The C o lle c te d  W ritin g s  o f  
F re d e r ic  Rem ington. G arden C ity , New York: Doubleday and Company, 
In c o rp o ra te d , 1979•
S a n tle b e n , A ugust. A Texas P io n e e r . New York: The N eale P u b lish in g  
Company, 1910.
Sm ith, G eorge G . The L i f e  and Times o f  G eorge F o s te r  P ie r c e .
S p a r ta , G eo rg ia : Hancock P u b lish in g  Company, 1888.
Sm ithw ick, Noah. The E v o lu tio n  o f  a  S t a t e .  A u stin : H .P.N . Gammel 
and Company, 1900.
S ow ell, A .J . E arly  S e t t l e r s  and In d ia n  F ig h te r s  o f  Southw est T exas.
2 v o ls .  A u stin : Ben C. Jo n es  and Company, 1900.
Sum pter, J e s s e .  L ife  o f  J e s s e  Sum pter, The O ld e s t C it iz e n  o f  Eagle 
P a s s , T ex as . n . p . ,  n .d .
T a lla c k , W illiam . The C a l i f o r n ia  O verland E x p re s s . Los A ngeles: 
H is to r i c a l  S o c ie ty  o f  S ou thern  C a l i f o r n ia ,  1 9 3 5 -
T ev is , James H. A rizona in  th e  '50s .  A lbuquerque: U n iv e rs ity  o f  
New Mexico P re s s ,  195^*
Thomas, W. S tephen  ( e d .)  F o r t  D avis and th e  Texas F r o n t ie r  P a in t ­
in g s  by C ap ta in  A rth u r T. L ee, E igh th  U.S. I n f a n t r y ■
C ollege S ta t io n ,  Texas: Texas A&M U n iv e rs ity  P re s s ,  1978.
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W ilbarger, J o s ia h .  In d ia n  D epredations  in  T ex as. A u stin : The H utchings 
P r in t in g  House, 1889.
Wilhelm, Thomas ( e d .)  H is to ry  o f  th e  E ig h th  U.S. I n f a n t r y . Hew York: 
n . p . ,  1871.
Woods, I s a ia h  G. R eport to  th e  H onorable A.V. Brown, P o s tm a s te r  Gen­
e r a l , on th e  Opening and P re s e n t C o n d itio n  o f  th e  U n ited  S ta te s  
O verland M ail Route Between San A nton io , Texas and San D iego , C a l i­
fo rn ia  . n . p . , n . d .
A r t ic l e s
Anderson, H a t t ie  M. ( e d .)  "With th e  C o n fed era te s  in  New Mexico 
Memoirs o f  Hank S m ith ,” Panhandle P la in s  H is to r ic a l  Review ,
I  ( 1 9 2 9 ) ,  6 5 - 9 7 .
B arnes, C h arles  M. ( e d .)  "Memoirs o f  C o lone l G eorge H. G id d in g s ,"  
San A ntonio  D aily  E x p re s s , May 4 , 11, 18 , 27 , June 1 , 1902.
B ay lo r, G eorge W. "Memories o f  Old D ays,"  E l Paso H e ra ld , December
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